CITY OF SOLANA BEACH

SOLANA BEACH CiTY COUNCIL, SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY,
PuBLIC FINANCING AUTHORITY, & HOUSING AUTHORITY

AGENDA

Joint REGULAR Meeting
Wednesday, June 27, 2018 * 6:00 p.m.

City Hall / Council Chambers, 635 S. Highway 101, Solana Beach, California
Teleconference - Hotel Aspen, 110 West Main Street. Aspen, Colorado

» City Council meetings are video recorded and archived as a permanent record. The video recording captures the
complete proceedings of the meeting and is available for viewing on the City's website.

» Posted Reports & Supplemental Docs contain records up to the cut off time prior to meetings for processing new
submittals. Complete records containing meeting handouts, PowerPoints, etc. can be obtained through a Records
Request.

PuBLIC MEETING ACCESS

The Regular Meetings of the City Council are scheduled for the 2nd and 4th Wednesdays and are broadcast live on
Cox Communications-Channel 19, Spectrum(Time Warner)-Channel 24, and AT&T U-verse Channel 99. The video
taping of meetings are maintained as a permanent record and contain a detailed account of the proceedings.
Council meeting tapings are archived and available for viewing on the City’s website.

AGENDA MATERIALS

A full City Council agenda packet including relative supporting documentation is available at City Hall, the Solana
Beach Branch Library (157 Stevens Ave.), La Colonia Community Ctr., and online www.cityofsolanabeach.org.
Agendas are posted at least 72 hours prior to regular meetings and at least 24 hours prior to special meetings.
Writings and documents regarding an agenda of an open session meeting, received after the official posting, and
distributed to the Council for consideration, will be made available for public viewing at the same time. In addition,
items received at least 1 hour 30 minutes prior to the meeting time will be uploaded online with the courtesy agenda
posting. Materials submitted for consideration should be forwarded to the City Clerk’s department 858-720-2400.
The designated location for viewing public documents is the City Clerk’s office at City Hall during normal business
hours.

SPEAKERS

Please submit a speaker slip to the City Clerk prior to the meeting, or the announcement of the
Section/ltem, to provide public comment. Allotted times for speaking are outlined on the speaker’s slip for
each agenda section: Oral Communications, Consent, Public Hearings and Staff Reports.

AMERICAN DISABILITIES ACT TITLE 2

In compliance with the Americans with Disabilities Act of 1990, persons with a disability may request an agenda in
appropriate alternative formats as required by Section 202. Any person with a disability who requires a modification
or accommodation in order to participate in a meeting should direct such request to the City Clerk’s office (858)
720-2400 at least 72 hours prior to the meeting.

As a courtesy to all meeting attendees, please set cellular phones and pagers to silent mode
and engage in conversations outside the Council Chambers.

CiTY COUNCILMEMBERS
David A. Zito, Deputy Mayor

Jewel Edson, Councilmember Judy Hegenauer, Councilmember
Lesa Heebner, Councilmember Peter Zahn, Councilmember
Gregory Wade Johanna Canlas Angela lvey
City Manager City Attorney City Clerk
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SPEAKERS:

Please submit your speaker slip to the City Clerk prior to the meeting or the announcement of
the Item. Allotted times for speaking are outlined on the speakers slip for Oral
Communications, Consent, Public Hearings and Staff Reports.

READING OF ORDINANCES AND RESOLUTIONS:

Pursuant to Solana Beach Municipal Code Section 2.04.460, at the time of introduction or adoption of an
ordinance or adoption of a resolution, the same shall not be read in full unless after the reading of the title,
further reading is requested by a member of the Council. If any Councilmember so requests, the ordinance
or resolution shall be read in full. In the absence of such a request, this section shall constitute a waiver by
the council of such reading.

CALL TO ORDER AND ROLL CALL:

CLOSED SESSION REPORT: (when applicable)

FLAG SALUTE:

APPROVAL OF AGENDA:

PROCLAMATIONS/CERTIFICATES: Ceremonial
None at the posting of this agenda

PRESENTATIONS: Ceremonial items that do not contain in-depth discussion and no action/direction.
None at the posting of this agenda

ORAL COMMUNICATIONS:

This portion of the agenda provides an opportunity for members of the public to address the City
Council on items relating to City business and not appearing on today’s agenda by submitting a
speaker slip (located on the back table) to the City Clerk. Comments relating to items on this
evening’s agenda are taken at the time the items are heard. Pursuant to the Brown Act, no action
shall be taken by the City Council on public comment items. Council may refer items to the City
Manager for placement on a future agenda. The maximum time allotted for each presentation is
THREE MINUTES (SBMC 2.04.190). Please be aware of the timer light on the Council Dais.

COUNCIL COMMUNITY ANNOUNCEMENTS / COMMENTARY:
An opportunity for City Council to make brief announcements or report on their activities. These items are not
agendized for official City business with no action or substantive discussion.

A. CONSENT CALENDAR: (Action Items) (A.1.-A.9.)

Items listed on the Consent Calendar are to be acted in a single action of the City Council unless
pulled for discussion. Any member of the public may address the City Council on an item of
concern by submitting to the City Clerk a speaker slip (located on the back table) before the
Consent Calendar is addressed. Those items removed from the Consent Calendar by a member of
the Council will be trailed to the end of the agenda, while Consent Calendar items removed by the
public will be discussed immediately after approval of the Consent Calendar.
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A.1. Register Of Demands. (File 0300-30)
Recommendation: That the City Council

1. Ratify the list of demands for May 5-18, 2018.
Iltem A.1. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

A.2. General Fund Adopted Budget for Fiscal Year 2017-2018 Changes. (File 0330-30)
Recommendation: That the City Council

1. Receive the report listing changes made to the Fiscal Year 2017-2018 General
Fund Adopted Budget.
Item A.2. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

A.3. City Investment Policy Fiscal Year 2018/19. (File 350-30)
Recommendation: That the City Council

1. Adopt Resolution 2018-066 approving the City’s Investment Policy for Fiscal
Year 2018/19.
Item A.3. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

A.4. Cooperative Fire Management Services Third Amendment to Agreement by
and between the Cities of Del Mar, Encinitas, and Solana Beach. (File 0260-10)

Recommendation: That the City Council

1. Adopt Resolution 2018-082:

a. Approving the Third Amendment to the Agreement for Cooperative Fire
Management Services by and between the cities of Del Mar, Encinitas, and
the Solana Beach; and

b. Authorizing the City Manager to execute the third amendment.

Item A.4. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.
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A.5. Advanced Life Support First Responder Services, County Service Area 17,
County of San Diego Contract Amendment. (File 0260-00)

Recommendation: That the City Council

1. Adopt Resolution 2018-085:

a. Approving Amendment 13 Contract No. 45207 with the County of San Diego
Purchasing and Contracting to extend advanced life support first responder
services in County Service Area 17.
b. Authorizing the City Manager to execute the Amendment to the Contract on
behalf of the City of Solana Beach.
Item A.5. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

A.6. 2017 Street Maintenance & Repair Project. (File 0820-35)
Recommendation: That the City Council

1. Adopt Resolution 2018-081:

a. Authorizing the City Council to accept, as complete, the 2017 Street
Maintenance & Repair Project, Bid No. 2017-08, performed by PAL General
Engineering.

b. Authorizing the City Clerk to file a Notice of Completion.

c. Approving an additional contingency of $37,646 and authorizing the City
Manager to approve cumulative change orders up to a revised construction
contingency amount of $106,646.

Item A.6. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

A.7. Ratifying the City Manager’s Decision to Install Stop Signs on Santa Helena at
Sun Valley and Accepting the Donation of Two Speed Feedback Signs by the
Isla Verde Homeowners Association for Use Along Highland Drive. (File 0860-50)

Recommendation: That the City Council

1. Adopt Resolution 2018-080:

a. Ratifying the City Manager’s decision to install stop signs in both directions
on Santa Helena at Sun Valley Road.

b. Authorizing the City Manager to accept the donation of two speed feedback
signs from the Isla Verde Homeowners Association for use on Highland Drive
between San Lucas Drive and San Andres Drive.

Item A.7. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.
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A.8. Audit Services Agreement with Lance, Soll, and Lunghard for Audit Services.
(File 0310-05)

Recommendation: That the City Council

1. Adopt Resolution 2018-083 approving and ratifying professional services
agreement with Lance, Soll, and Lunghard for audit services.
Item A.8. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

A.9. Community Development Professional Service Agreements with Coastal
Frontiers Corporation, Telecom Law Firm and City Place Planning. (File 0600-90)

Recommendation: That the City Council

1. Adopt Resolution 2018-071, authorizing the City Manager to execute a
Professional Services Agreement with Coastal Frontiers.

2. Adopt Resolution 2018-072, authorizing the City Manager to execute a
Professional Services Agreement with Telecom Law Firm.

3. Adopt Resolution 2018-074, authorizing the City Manager to execute
Professional Services Agreement Amendment #1 with City Place Planning.
Item A.9. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

NOTE: The City Council shall not begin a new agenda item after 10:30 p.m. unless
approved by a unanimous vote of all members present. (SBMC 2.04.070)

B. PUBLIC HEARINGS: (B.1.-B.2))

This portion of the agenda provides citizens an opportunity to express their views on a specific
issue as required by law after proper noticing by submitting a speaker slip (located on the back
table) to the City Clerk. After considering all of the evidence, including written materials and oral
testimony, the City Council must make a decision supported by findings and the findings must be
supported by substantial evidence in the record. An applicant or designees for a private
development/business project, for which the public hearing is being held, is allotted a total of fifteen
minutes to speak, as per SBMC 2.04.210. A portion of the fifteen minutes may be saved to
respond to those who speak in opposition. All other speakers have three minutes each. Please be
aware of the timer light on the Council Dais.
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B.1. Public Hearing: Solana Beach Coastal Rail Trail Maintenance District Fiscal
Year 2018/19 Final Engineer’s Report and Ordering the Levy and Collection of
Annual Assessments. (File 0610-60)

Recommendation: That the City Council

1. Conduct the Public Hearing: Open the public hearing, Report Council
disclosures, Receive public testimony, Close the public hearing.

2. Adopt Resolution 2018-076, approving the Engineer's Report regarding the
Coastal Rail Trail Maintenance District.

3. Adopt Resolution 2018-077, ordering the levy and collection of the annual
assessments regarding the Coastal Rail Trail Maintenance District for Fiscal
Year 2018/19.
Item B.1. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

B.2. Public Hearing: Solana Beach Lighting District Fiscal Year (FY) 2018/19 Final
Engineer’s Report and Ordering the Levy and Collection of Annual
Assessments. (File 0600-40)

Recommendation: That the City Council

1. Conduct the Public Hearing: Open the public hearing, Report Council
disclosures, Receive public testimony and Close the public hearing.

2. Adopt Resolution 2018-078 confirming the diagram and assessment and
approving the Engineer’s Report.

3. Adopt Resolution 2018-079 ordering the levy and collection of annual
assessments for FY 2018/19 and ordering the transmission of charges to the
County Auditor for collection.
Item B.2. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

C. STAFF REPORTS: (C.1.-C.7.)
Submit speaker slips to the City Clerk.

C.1. Crossing Guard Services Council Consideration of Approving a Memorandum
of Understanding with the Solana Beach School District. (File 0860-35)

Recommendation: That the City Council

1. Adopt Resolution 2018-089 authorizing the City Manager to execute a
Memorandum of Understanding with the Solana Beach School District to
Provide Crossing Guard Services
Item C.1. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Offic
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C.2. Climate Action Plan Implementation Plan and Cost Study. (File 220-10)
Recommendation: That the City Council

1. Approve Resolution 2018-087 approving the CAP Implementation Plan and
Cost Study.
Item C.2. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

C.3. Community Grant Program Awards Fiscal Year 2018/19. (File 0330-25)
Recommendation: That the City Council

1. Select the FY 2018/19 Community Grant Program recipients and identify an
award amount to each recipient.

2. Adopt Resolution No. 2018-086

a. Authorizing the funding for the selected community grant applicants for
financial assistance under the FY 2018/19 Community Grant Program.

b. Appropriating $5,000 to the Community Grant revenue account and the
Contribution to Other Agencies expenditure account in the General Fund.

c. Authorizing the City Treasurer to amend the FY 2018/19 Adopted Budget
accordingly.

Item C.3. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

C.4. Adopt (2" Reading) Ordinance 487 Amending the Highway 101 Specific Plan
— Specific Plan Amendment No. 17-18-09. (File 0490-70)

Recommendation: That the City Council

1. Adopt Ordinance 487 (2" Reading) amending the Highway 101 Specific Plan.
Item C.4. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

C.5. Real Property Located at 700 Stevens Avenue: Establish an Internal Service
Fund to Receive Funds from the Sanitation Fund to Pay for the Acquisition of
Real Property and Approval of the Purchase and Sale Agreement. (File 0490-70)

Recommendation: That the City Council

1. Adopt Resolution 2018-069
a. Establishing an internal service fund and approving a repayment plan to
receive funds from the Sanitation Fund to Pay for the Acquisition of Real
Property; and
b. Approve the purchase and sale agreement for the Real Property Located at
700 Stevens Avenue.
Item C.5. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.
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C.6. Opposition to the Trump Administration’s Zero Tolerance Policy and Family
Separation of Immigrants. (File 480-60)

Recommendation: That the City Council

1. Consider adoption of Resolution 2018-088 in opposition to the Trump
Administration’s “Zero Tolerance” policy and family separation of immigrants.
Item C.6. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

C.7. Discussion and Consideration of Mayoral Rotation: Mayor / Deputy Mayor
Appointments. (File 0410-85)

Recommendation: That the City Council

1. Review and consider whether to make the appointment of a Mayor and Deputy
Mayor for a term until the December 2018 Mayoral rotation and, if so, determine
the effective date.

Item C.7. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

WORK PLAN COMMENTS:
Adopted June 13, 2018

COMPENSATION & REIMBURSEMENT DISCLOSURE:

GC: Article 2.3. Compensation: 53232.3. (a) Reimbursable expenses shall include, but not be
limited to, meals, lodging, and travel. 53232.3 (d) Members of a legislative body shall provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of the
legislative body.

COUNCIL COMMITTEE REPORTS:

REGIONAL COMMITTEES: (outside agencies, appointed by this Council)
City Selection Committee (meets twice a year) Primary-Edson, Alternate-Zito
County Service Area 17: Primary-Zahn, Alternate-Hegenauer
Escondido Creek Watershed Authority: Zahn /Staff (no alternate).
League of Ca. Cities’ San Diego County Executive Committee: Primary-Edson, Alternate-
Heebner and any subcommittees.
League of Ca. Cities’ Local Legislative Committee: Primary-Edson, Alternate-Heebner
League of Ca. Cities’ Coastal Cities Issues Group (CCIG): Primary-Edson, Alternate-Heebner
North County Dispatch JPA: Primary-Heebner, Alternate-Edson
North County Transit District: Primary-Edson, Alternate-Heebner
Regional Solid Waste Association (RSWA): Primary-Hegenauer, Alternate-Heebner
SANDAG: Primary-Zito, Alternate-Edson, 2" Alternate-Heebner, and any subcommittees.
SANDAG Shoreline Preservation Committee: Primary-Zito, Alternate-Hegenauer
San Dieguito River Valley JPA: Primary-Hegenauer, Alternate-Heebner

. San Elijo JPA: Primary-Zito, Primary-Zahn, Alternate-City Manager
22" Agricultural District Association Community Relations Committee: Primary-Heebner,
Alternate-Edson

apow

S3TRTTIQ
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STANDING CoMmMITTEES: (All Primary Members) (Permanent Committees)
Business Liaison Committee — Zito, Edson.

Fire Dept. Management Governance & Organizational Evaluation — Edson, Hegenauer
Highway 101 / Cedros Ave. Development Committee — Edson, Heebner

I-5 Construction Committee — Zito, Edson.

Parks and Recreation Committee — Zito. Edson

Public Arts Committee — Hegenauer, Heebner

School Relations Committee — Hegenauer, Zahn

Solana Beach-Del Mar Relations Committee — Zito, Heebner

S@mPan oy

ADJOURN:

Next Regularly Scheduled Meeting is July 11, 2018
Always refer the City’s website Event Calendar for updated schedule or contact City Hall.
www.cityofsolanabeach.org 858-720-2425

AFFIDAVIT OF POSTING
STATE OF CALIFORNIA
COUNTY OF SAN DIEGO }
CITY OF SOLANA BEACH

I, Angela Ivey, City Clerk of the City of Solana Beach, do hereby certify that this Agenda for the June 27,
2018 Council Meeting was called by City Council, Successor Agency to the Redevelopment Agency, Public
Financing Authority, and the Housing Authority of the City of Solana Beach, California, was provided and
posted on June 21, 2018 at 6:00 p.m. on the City Bulletin Board at the entrance to the City Council
Chambers. Said meeting is held at 6:00 p.m., June 27, 2018, in the Council Chambers, at City Hall, 635 S.
Highway 101, Solana Beach, California.

Angela lvey, City Clerk

City of Solana Beach, CA

UPCOMING CITIZEN CITY COMMISSION AND COMMITTEE MEETINGS:

Regularly Scheduled, or Special Meetings that have been announced, as of this Agenda Posting. Dates, times,
locations are all subject to change. See the City’'s Commission’s website or the City’s Events Calendar for
updates.

o Budget & Finance Commission
Thursday, July 19, 2018, 5:30 p.m. (City Hall)
o Climate Action Commission
Wednesday, July 18, 2018, 5:30 p.m. (City Hall)
o Parks & Recreation Commission
Thursday, July 12, 2018, 4:00 p.m. (Fletcher Cove Community Center)
o Public Arts Commission
Tuesday, July 24, 2018, 5:30 p.m. (City Hall)
o View Assessment Commission
Tuesday, July 17, 2018, 6:00 p.m. (Council Chambers)
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STAFF REPORT
CITY OF SOLANA BEACH

TO: Honorable Mayor and City Councilmembers
FROM: Gregory Wade, City Manager

MEETING DATE: June 27, 2018

ORIGINATING DEPT: Finance

SUBJECT: Register of Demands

BACKGROUND:

Section 3.04.020 of the Solana Beach Municipal Code requires that the City Council ratify a
register of demands which represents all financial demands made upon the City for the

applicable period.

Register of Demands- 05/19/18 through 06/08/18

Check Register-Disbursement Fund (Attachment 1) $ 518,492.33
Net Payroll June 1, 2018 187,739.83
Federal & State Taxes June 1, 2018 44.367.10
PERS Retirement (EFT) June 1, 2018 41,916.82
TOTAL $ 792,516.08
DISCUSSION:

Staff certifies that the register of demands has been reviewed for accuracy, that funds are
available to pay the above demands, and that the demands comply with the adopted budget.

CEQA COMPLIANCE STATENMENT:

Not a project as defined by CEQA.

FISCAL IMPACT:

The register of demands for May 19, 2018 through June 8, 2018 reflects total expenditures of
$792,516.08 from various City funding sources.

WORK PLAN:

N/A

CITY COUNCIL ACTION:

AGENDA ITEM A.1.



June 27, 2018
Register of Demands
Page 2 of 2

OPTIONS:

o Ratify the register of demands.
¢ Do not ratify and provide direction.

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council ratify the above register of demands.

CITY MANAGER’S RECOMMENDATION:

Approve Department Recommendation.

GregoryWédé, City Manager

Attachments:

1. Check Register — Disbursement Fund
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STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 27, 2018
ORIGINATING DEPT: Finance
SUBJECT: Report on Changes Made to the General Fund Adopted

Budget for Fiscal Year 2017-2018

BACKGROUND:

Staff provides a report at each Council meeting that lists changes made fo the current
Fiscal Year (FY) General Fund Adopted Budget.

The information provided in this Staff Report lists the changes made through June 13,
2018.

DISCUSSION:

The following table reports the revenue, expenditures, and transfers for 1) the Adopted
General Fund Budget approved by Council on June 14, 2017 (Resolution 2017-095) and
2) any resolutions passed by Council that amended the Adopted General Fund Budget.

GENERAL FUND - ADOPTED BUDGET PLUS CHANGES
As of June 14,2018

Transfers
Action Desciription Rewenues Expenditures from GF Net Surplus
Reso 2017-195  Adopted Budget 17,611,600 (16,932,700 (372,400 (1) 3 308,500
Reso 2017-122 Marine Safety MOLU - (11,340 - 295,160
Reso 2017-123 Salary and Comp Plan - (75,500) - 219,660
Reso 2017-126 Miscellaneous MOU - (53.600) - 166,060
Reso 2018-015  Mid-Year Budget Adjustments 206,800 {205,400} - 167,460
Reso 2018-018 FY18 Seascnal/Temporary Salary Schedule - (13,650) - 163,810
Reso 201840 La Colonia Park- Skate Park Construction Contract - - (2,50032) 151,310
{1) Teansfers to:
Debt Sendce for Public Facilities 152,400
City CIP Fund 220,000 372,400
g {2} Transfers to:
City CIP Fund 2,500
2,500

COUNCIL ACTION:

AGENDA ITEM A.2.



June 27, 2018
General Fund Budget Changes -FY 2018
Page 2 of 2

CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA

FISCAL IMPACT:

N/A

WORK PLAN:

N/A

OPTIONS:

Receive the report.
Do not accept the report

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council receive the report listing changes made to the
FY 2017-2018 General Fund Adopted Budget.

CITY MANAGER’S RECOMMENDATION:

Approve Department Recommendation




STAFF REPORT
CITY OF SOLANA BEACH

TO: Honorabie Mayor and City Councilmembers

FROM: Gregory Wade, City Manager

MEETING DATE: June 13, 2018

ORIGINATING DEPT: Finance

SUBJECT.: Council Consideration of Resolution 2018-066 Adopting the Fiscal

Year 2018/19 City Investment Policy

BACKGROUND:

Pursuant to its own terms, the City’s Investment Policy (Policy) must be reviewed and adopted
annually by a resolution of the City Council. The terms of the Policy must be in compliance with
the California Government Code (Code) Section 53601.

This item is before the City Council to consider Resolution 2018-066 (Attachment 1) adopting
the City’s Investment Policy for Fiscal Year (FY) 2018/19.

DISCUSSION:

The proposed Policy (Attachment 2) is not intended to be comprehensive for all situations, but
instead serves as a guideline for the City Treasurer, under the direction of the City Manager, to
assist in the adequate safeguarding of the City's financial assets. The attached Policy conforms
to Code Section 53601. The City's Policy is more restrictive in terms of allowable investments
than what is recommended by the Code.

With consideration of Council’s directive in September 2017 on purchases of securities issued
by fossil fuel companies, the Policy has been updated to incorporate that language. Also
included in the Policy are updates to reflect clarifications made to the Code and Chandler Asset
Management’s suggested best practices. Chandler Asset Management currently manages a
portion of the City's investment portfolio.

The following is a summary of the changes to the Policy:

o Fossil Fuel Restriction - Restrict purchase of securities issued by fossil fuel companies
that directly source their revenue from oil, gas, and/or coal production per Council
directive letter. (Section Xi, pg 12)

CITY COUNCIL ACTION:

AGENDA ITEM A 3.



June 14, 2017
Adoption of City Investment Policy
Page 2 of 3

Credit Quality minimums at time of purchase - Specify that credit quality minimums are
applicable at time of purchase. While investments are governed by the Code, the City
further restricted eligible investments based on a rating category above A and percentage
holding limits. Chandler recommends also including credit quality minimums at time of
purchase along with the other current restrictions. This will further validate the guality of
investments the City is invested in. (Section 1X, pg 7)

Ratings Category — Add language where long-term ratings are specified to include the
ratings category. For example, ratings must be in the A or AA “category or its equivalent.”
The clarifying language regarding municipal securities rating was changed to be more
consistent with Code section 53601 (a,c,e). The current practice of only investing in
securities rated “A" or higher still applies. There is no impact to the City's current
investment strategy. (Section X, pg 7)

Mutual Funds and Money Market Mutual Funds — Add clarifying language that allows
California agencies to purchase Mutual Funds up to 10% per issuer and Money Market
Mutual Funds up to 20% per issuer with a combined overall exposure limit of 20% per
issuer in accordance with Code Section 53601(1). Section IX No. 16 is expanded to
match language more consistent with the Code. There is no impact to the City’s current
investment strategy. (Section IX, pg 11-12)

Municipal Securities - Update language to be more consistent with Code Section
53601(a,c,e). Section IX No. 1 is expanded into two sections, one referring strictly to
California and the other to non-California municipal securities. There is no impact to the
City's current investment strategy. (Section 1X, pg 6-7)

Risk Management and Diversification - Add language limiting exposure to any individual
issuer, except where otherwise specified in the policy, reducing the risk of having
conflicting information within the investment policy. This language change is
recommended by Chandler to guard against unintentional conflicts in investment policy.
(Section XVI, pg 16}

Staff believes that the investments allowed under the attached Policy are conservative and
appropriate for a small city without the resources to actively manage the investment portfolio.
The Policy is included within the City’'s budget document, and as such is subject to public
scrutiny.

CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA.
FISCAL IMPACT:

N/A

WORK PLAN:

N/A



June 14, 2017
Adoption of City Investment Policy
Page 30of 3

OPTIONS:

Approve Staff recommendation to adopt the City's Investment Policy for FY 2018/19

Approve Staff recommendation with alternative amendments / modifications to the City's
Investment Policy

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council adopt Resolution No. 2018-066 (Attachment 1)
approving the City's Investment Policy for FY 2018/19.

CITY MANAGER’S RECOMMENDATION:

Approve department recommendation.

/ Gregory Wéde, City Manager

Attachments:
1. Resolution No. 2018-066
2. City of Solana Beach Investment Policy FY 2018/19
3. City of Solana Beach Investment Policy FY 2018/19 Redlined



RESOLUTION 2018-066

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF SOLANA BEACH, CALIFORNIA, APPROVING THE
CITY OF SOLANA BEACH’S INVESTMENT POLICY
FOR FISCAL YEAR 2018/19

WHEREAS, the Legislature of the State of California has declared that the deposit
and investment of public funds by local officials and local agencies is an issue of
statewide concern (California Government Code Sections 53600.6 and 53630.1); and

WHEREAS, the City Council may invest surplus monies not required for the
immediate necessities of the local agency in accordance with the provisions of California
Government Code Section 53600 ef seq. and this policy; and

WHEREAS, the City Treasurer of the City of Solana Beach may invest surpius
monies not required for the immediate necessities of the local agency in accordance with
the provisions of California Government Code Section 53600 ef seq. and this policy; and

WHEREAS, the City Treasurer of the City of Solana Beach, under the direction of
the City Manager, has prepared and submitted a statement of investment policy and such
policy, and any changes thereto, have been considered by the City Council at a public
meeting.

NOW, THEREFORE, the City Council of the City of Solana Beach, California, does
resolves as follows:

1. That the above recitations are true.

2. That the City Council approves the updated Investment Policy for Fiscal Year
2018/19.

ATTACHMENT 1



Resolution No. 2018-066
Adoption of City Investment Policy
Page 2 of 2

PASSED AND ADOPTED this 27" day of June 2018, at a regularly scheduled
meeting of the City Council of the City of Solana Beach, California by the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSENT: Councilmembers —
ABSTAIN:  Councilmembers -

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk
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INTRODUCTION

The purpose of this document is to outline the City’s policy for the investment of
public funds.

It is the policy of the City of Solana Beach, the Solana Beach Public Financing
Authority and the Solana Beach Public Facilities Corporation (hereafter referred
collectively as the “City”) to predicate their investment policies, procedures and
practices upon the limitations placed upon them by the governing legislative
bodies. These policies shall have four primary goals:

¢ To assure compliance with federal, state, and local laws governing the
investment of public monies under the control of the City Treasurer.

« To provide sufficient liquidity to meet normal operating and unexpected
expenditures.

» To protect the principal monies entrusted to the City.

» To generate the maximum amount of investment income within the
parameters of prudent risk management as defined in this Investment
Policy.

This policy is written to incorporate industry best practices and recommendations
from sources such as the Government Finance Officers Association (GFOA),
California Municipal Treasurers Association (CMTA), California Debt and
Investment Advisory Commission (CDIAC) and the Association of Public
Treasurers (APT).

This investiment policy was endorsed and adopted by the City of Solana Beach
City Council and is effective as of the day of , 20XX, and
replaces any previous versions.

ScoPE

This policy covers all funds and investment activities under the direct authority of
the City, as set forth in the State Government Code, Sections 53600 ef seq., with
the following exceptions:

* Proceeds of debt issuance shall be invested in accordance with the City’s
general investment philosophy as set forth in this policy; however, such
proceeds are to be invested pursuant to the permitted investment provisions
of their specific bond indentures.

» Any other funds specifically exempted by the City Council.

1



Funds not included in the policy include the City’s deferred compensation plans
(Plans). These Plans will be excluded from the policy under the following
circumstances:

i A third party administrator administers the plan

. Individual plan participants have control over the selection of
investments

iii. The City has no fiduciary responsibility to act as a “trustee” for the
Plan.

POOLING OF FUNDS

Except for cash in certain restricted and special funds, the City will consolidate
cash and reserve balances from all funds to maximize investment earnings and
to increase efficiencies with regard to investment pricing, safekeeping and
administration. Investment income will be allocated to the various funds based on
their respective participation and in accordance with generally accepted
accounting principles.

PRUDENCE

Pursuant to California Government Code, Section 53600.3, all persons
authorized to make investment decisions on behalf of the City are trustees and
therefore fiduciaries subject to the Prudent Investor Standard:

“...all governing bodies of local agencies or persons authorized to make
investment decisions on behalf of those local agencies investing public
funds pursuant to this chapter are trustees and therefore fiduciaries
subject to the prudent investor standard. When investing, reinvesting,
purchasing, acquiring, exchanging, selling, or managing public funds, a
trustee shall act with care, skill, prudence, and diligence under the
circumstances then prevailing, including, but not limited to, the general
economic conditions and the anticipated needs of the City, that a prudent
person acting in a like capacity and familiarity with those matters would
use in the conduct of funds of a like character and with like aims, to
safeguard the principal and maintain the liquidity needs of the City. Within
the limitations of this section and considering individual investments as
part of an overall strategy, investments may be acquired as authorized by
law.”

The Treasurer and other authorized persons responsible for managing City funds
acting in accordance with written procedures and this investment policy and
exercising due diligence shall be relieved of personal responsibility for an
individual security’s credit risk or market price changes provided that the
Treasurer or other authorized persons acted in good faith. Deviations from
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expectations of a security’s credit or market risk should be reported to the City
Council in a timely fashion and appropriate action should be taken to control
adverse developments.

OBJECTIVES

The City’s overall investment program shall be designed and managed with a
degree of professionalism worthy of the public trust. The overriding objectives of
the program are to preserve principal, provide sufficient liquidity, and manage
investment risks, while seeking a market-rate of retumn.

» SAFETY. Safety of principal is the foremost objective of the investment
program. Investments will be undertaken in a manner that seeks to ensure
the preservation of capital in the overall portfolio. To attain this objective, the
City will diversify its investments by investing funds among a variety of
securities with independent returns.

» Liquinity. The investment portfolio will remain sufficiently liquid to meet all
operating requirements that may be reasonably anticipated.

¢ RETURN ON INVESTMENTS. The investment portfolio will be designed with the
objeciive of attaining a market rate of return throughout budgetary and
economic cycles, taking into account the investment risk constraints for safety
and liquidity needs.

DELEGATION OF AUTHORITY

Authority to manage the City’s investment program is detived from California
Government Code, Sections 41006 and 53600 et seq.

The City Council is responsible for the management of the City’s funds, including
the administration of this investment policy. Management responsibility for the
cash management of the City’s funds is hereby delegated to the Treasurer.

The Treasurer will be responsible for all transactions undertaken and will
establish a system of procedures and controls to regulate the activities of
subordinate officials and employees. Such procedures will include explicit
delegation of authority to persons responsible for investment transactions. No
person may engage in an investment transaction except as provided under the
terms of this policy and the procedures established by the Treasurer.

The City may engage the services of one or more external investment advisers,
who are registered under the Investment Advisers Act of 1940, to assist in the
management of the City’s investment portfolio in a manner consistent with the
City's objectives. External investment advisers may be granted discretion to
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VIL.

purchase and sell investment securities in accordance with this investment
policy.

It the City Treasurer is unavailable, then the Finance Manager, Deputy City
Manager, or the City Manager shall authorize the investment transactions, in
writing, prior to execution,

The City's overall investment program shall be designed and managed with a
degree of professionalism that is worthy of the public trust. The City recognizes
that in a diversified portfolio, occasional measured losses may be inevitable and
must be considered within the context of the overall portfolio’s return and the
cash flow requirements of the City.

ETHiCS AND CONFLICTS OF INTEREST

All participants in the investment process shall act as custodians of the public
trust. Investment officials shall recognize that the investment portfolio is subject
to public review and evaluation. Thus employees and officials involved in the
investment process shall refrain from personal business activity that could create
a conflict of interest or the appearance of a conflict with proper execution of the
investment program, or which could impair their ability to make impartial
investment decisions.

Employees and investment officials shall disclose to the City Manager any
material interests in financial institutions with which they conduct business, and
they shall further disclose any large personal financial/investment positions that
could be related to the performance of the investment portfolio. Employees and
officers shall refrain from undertaking any personal investment transactions with
the same individual with whom business is conducted on behalf of the City.

INTERNAL CONTROLS

The Treasurer is responsible for establishing and maintaining an internal control
structure designed to ensure that the assets of the entity are protected from loss,
theft or misuse. The internal control structure shall be designed to provide
reasonable assurance that these objectives are met. The concept of reasonable
assurance recognizes that (1) the cost of a control should not exceed the
benefits likely to be derived; and (2) the valuation of costs and benefits requires
estimates and judgments by management.

Periodically, as deemed appropriate by the City and/or the City Council, an
independent analysis by an external auditor shall be conducted to review internal
controls, account activity and compliance with policies and procedures,
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AUTHORIZED FINANCIAL INSTITUTIONS, DEPOSITORIES, AND BROKER/DEALERS

To the extent practicable, the Treasurer shall endeavor to complete investment
transactions using a competitive bid process whenever possible. The City's
Treasurer will determine which financial institutions are authorized to provide
investment services to the City. It shall be the City’s policy to purchase securities
only from authorized institutions and firms.

The Treasurer shall maintain procedures for establishing a list of authorized
broker/dealers and financial institutions which are approved for investment
purposes that are selected through a process of due diligence as determined by
the City. Due inquiry shall determine whether such authorized broker/dealers,
and the individuals covering the City are reputable and trustworthy,
knowledgeable and experienced in Public City investing and able to meet all of
their financial obligations. These institutions may include "primary" dealers or
regional dealers that qualify under Securities and Exchange Commission (SEC)
Rule 15¢3-1 (uniform net capital rule).

In accordance with Section 53601.5, institutions eligible to transact investment
business with the City include:

* Primary government dealers as designated by the Federal Reserve Bank and
non-primary government dealers.

» Nationally or state-chartered banks.
e The Federal Reserve Bank.
» Direct issuers of secutities eligible for purchase.

Selection of financial institutions and broker/dealers authorized to engage in
transactions will be at the sole discretion of the City, except where the City
utilizes an external investment adviser in which case the City may rely on the
adviser for selection.

All financial institutions which desire to become qualified bidders for investment
transactions (and which are not dealing only with the investment adviser) must
supply the Treasurer with audited financials and a statement certifying that the
institution has reviewed the California Government Code, Section 53600 et seq.
and the City's investment policy. The Treasurer will conduct an annual review of
the financial condition and registrations of such qualified bidders.

Public deposits will be made only in qualified public depositories as established
by State law. Deposits will be insured by the Federal Deposit Insurance
Corporation, or, to the extent the amount exceeds the insured maximum, will be
collateralized in accordance with State law.
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Selection of broker/dealers used by an external investment adviser retained by
the City will be at the sole discretion of the adviser. Where possible, transactions
with broker/dealers shall be selected on a competitive basis and their bid or
offering prices shall be recorded. If there is no other readily available competitive
offering, best efforts will be made to document quotations for comparable or
alternative securities. When purchasing original issue instrumentality securities,
no competitive offerings will be required as all dealers in the selling group offer
those securities at the same original issue ptice.

AUTHORIZED INVESTMENTS

The City’s investments are governed by California Government Code, Sections
53600 et seq. Within the investiments permitted by the Code, the City seeks to
further restrict eligible investments to the guidelines listed below. In the event a
discrepancy is found between this policy and the Code, the more restrictive
parameters will take precedence. Percentage holding limits and credit quality
minimums listed in this section apply at the time the security is purchased.

Any investment currently held at the time the policy is adopted which does not
meet the new policy guidelines can be held until maturity, and shall be exempt
from the current policy. At the time of the investment’s maturity or liquidation,
such funds shall be reinvested only as provided in the current policy.

An appropriate risk level shall be maintained by primarily purchasing securities
that are of high quality, liquid, and marketable. The portfolio shall be diversified
by security type and institution to avoid incurring unreasonable and avoidable
risks regarding specific security types or individual issuers.

1. MunICIPAL SECURITIES include obligations of the City, the State of California,
and any local agency within the State of California, provided that:

» The securities are rated in a rating category of “A” or its equivalent or
higher by at least one nationally recognized statistical rating organization
("NRSRO").

e No more than 5% of the portfolio may be invested in any single issuer.
» No more than 30% of the portfolio may be in Municipal Securities,
e The maximum maturity does not exceed five (5) years.

2. MunicIPAL SECURITIES (REGISTERED TREASURY NOTES OR BONDS) of any of the
other 49 states in addition to California, including bonds payable solely out of
the revenues from a revenue-producing property owned, controlled, or

operated by a state or by a department, board, agency, or authority of any of
the other 49 states, in addition to California.



» The securities are rated in a rating category of “A” or its equivalent or
higher by at least one nationally recognized statistical rating organization
("NRSRO").

¢ No more than 5% of the portfolio may be invested in any single issuer.

» No more than 30% of the portfolio may be in Municipal Securities.

* The maximum maturity does not exceed five (5) years.

3. U.S. TREASURIES and other government obligations for which the full faith and
credit of the United States are pledged for the payment of principal and
interest. There are no limits on the dollar amount or percentage that the City
may invest in U.S. Treasuries, provided that:

¢ The maximum maturity is five (5) years.

4. FEDERAL AGENCIES or United States Government-Sponsored Enterprise
obligations, participations, or other instruments, including those issued by or
fully guaranteed as to principal and interest by federal agencies or United
States govemment-sponsored enterprises. There are no limits on the dollar
amount or percentage that the City may invest in Federal City or Government-
Sponsored Enterprises (GSEs), provided that:

e No more than 25% of the porifolio may be invested in any single City/GSE
issuer,

» The maximum maturity does not exceed five (5) years.
5. BANKER’S ACCEPTANCES, provided that:

e They are issued by institutions which have short-term debt obligations
rated “A-1" or the equivalent or higher by at least one NRSRO; or long-
term debt obligations which are rated in the “A” category or the equivalent
or higher by at least one NRSRO.

* No more than 40% of the portfolio may be invested in Banker's
Acceptances.

* No more than 5% of the portfolio may be invested in any single issuer,
e The maximum maturity does not exceed 180 days.
6. COMMERCIAL PAPER, provided that:

* The issuer is a corporation organized and operating in the United States
with assets in excess of $500 million.

» The securities are rated “A-1” or the equivalent or higher by at least one
NRSRO.



They are issued by corporations which have long-term obligations rated in
the “A” category or the equivalent or higher by at least one NRSRO.

City may purchase no more than 10% of the outstanding commercial
paper of any single issuer.

No more than 25% of the portfolio may be invested in Commercial Paper.
No more than 5% of the portfolio may be invested in any single issuer.

The maximum maturity does not exceed 270 days.

. NEGOTIABLE CERTIFICATES OF DEPOSIT (NCDs), issued by a nationally or state-
chartered bank, a savings association or a federal association, a state or
federal credit union, or by a federally licensed or state-licensed branch of a
foreign bank, provided that:

The amount of the NCD insured up to the FDIC limit does not require any
credit ratings.

Any amount above the FDIC insured limit must be issued by institutions
which have short-term debt obligations rated “A-1”" or the equivalent or
higher by at least one NRSRO; or long-term obligations rated in the “A”
category or the equivalent or higher by at least one NRSRO.

No more than 30% of the total portfolio may be invested in NCDs
(combined with CDARS).

No more than 5% of the portfolio may be invested in any single issuer.

The maximum maturity does not exceed five (5) years.

. FEDERALLY INSURED TiME DEPOsITS (Non-Negotiable Certificates of Deposit) in
state or federally chartered banks, savings and loans, or credit unions,
provided that;

The amount per institution is limited to the maximum covered under
federal insurance.

No more than 20% of the portfolio will be invested in a combination of
federally insured and collateralized time deposits.

The maximum maturity does not exceed five (5) years.



9. CoLLATERALIZED TIME DEPOsITS (Non-Negotiable Certificates of Deposit) in
state or federally chartered banks, savings and loans, or credit unions in
excess of insured amounts which are fully collateralized with securities in
accordance with California law, provided that:

» No more than 20% of the portfolio will be invested in a combination of
federally insured and collateralized time deposits.

e The maximum maturity does not exceed five (5) years.
10. CERTIFICATE OF DEPOSIT PLACEMENT SERVICE (CDARS), provided that:

* No more than 30% of the total portfolio may be invested in a combination
of Certificates of Deposit, including CDARS.

e The maximum maturity does not exceed five (5) years.

11. CoLLATERALIZED BANK DePOSITS. City’s deposits with financial institutions will
be collateralized with pledged securities per California Government Code,
Section 53651.

12.REPURCHASE AGREEMENTS collateralized with securities authorized under
California Government Code, maintained at a level of at least 102% of the
market value of the Repurchase Agreement. There are no limits on the dollar
amount or percentage that the City may invest, provided that:

» Securities used as collateral for Repurchase Agreements will be delivered
to an acceptable third party custodian.

¢ Repurchase Agreements are subject to a Master Repurchase Agreement
between the City and the provider of the repurchase agreement. The
Master Repurchase Agreement will be substantially in the form developed
by the Securities Industry and Financial Markets Association (SIFMA).

* The maximum maturity does not exceed one (1) year.
13.STATE OF CALIFORNIA LOCAL CiTY INVESTMENT FUND (LAIF), provided that:
« The City may invest up to the maximum amount permitted by LAIF.
* LAIF’s investments in instruments prohibited by or not specified in the
City’s policy do not exclude the investment in LAIF itself from the City’s list
of allowable investments, provided LAIF’s reports allow the Treasurer to

adequately judge the risk inherent in LAIF's portfolio.

14.INVESTMENT TRUST OF CALIFORNIA (CALTRUST), which is a joint powers
authority (JPA), organized and managed by the Investment Trust of California



JPA for the benefit of local agencies, pursuant to California Government Code
Section 6509.7

15. CorPORATE MEDIUM TERM NOTES (MTNS), provided that:

e The issuer is a corporation organized and operating within the United
States or by depository institutions licensed by the United States or any
state and operating within the United States.

» The securities are rated in the "A” category or the equivalent or higher by
at least one NRSRO.

* No more than 30% of the total portfolio may be invested in MTNs,
* No more than 5% of the portfolio may be invested in any single issuer.

¢ The maximum maturity does not exceed five (5) years.

16. AsSET-BACKED, MORTGAGE-BACKED, MORTGAGE PASS-THROUGH SECURITIES,

17,

AND COLLATERALIZED MORTGAGE OBLIGATIONS, provided that:

» The securities are rated in the “AA” category or the equivalent or higher by
a NRSRO.

¢« They are issued by an issuer having long-term debt obligations rated in
the “A” category or higher by at least one NRSRO.

* No more than 20% of the iotal portfolio may be invested in these
securities.

 No more than 5% of the portfolio may be invested in any single Asset-
Backed or Commercial Mortgage security issuer. There is no issuer
limitation on any Mortgage security where the issuer is the US Treasury or
a Federal City/GSE.

* The maximum legal final maturity does not exceed five (5) years.

MuTuaL FunDs AND Money MARKET MuTual Funps that are registered with the
Securities and Exchange Commission under the Investment Company Act of 1940,
provided that:

a. MuTuAL Funbps that invest in the securities and obligations as authorized under

California Government Code, Section 53601 (a} to (k) and (m) to {q) inclusive and
that meet either of the following criteria:
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1. Attained the highest ranking or the highest letter and numerical rating
provided by not less than two (2) NRSROs; or

2. Have retained an investment adviser registered or exempt from registration
with the Securities and Exchange Commission with not less than five years’
experience investing in the securities and obligations authorized by California
Government Code, Section 53601 and with assets under management in
excess of $500 million.

3. No more than 10% of the total portfolic may be invested in shares of any one
mutual fund.

b. MoNEY MARKET MuTUAL FUNDs registered with the Securities and Exchange
Commission under the Investment Company Act of 1940 and issued by
diversified management companies and meet either of the following criteria:

1. Have attained the highest ranking or the highest letter and numerical rating
provided by not less than two (2) NRSROs; or

2. Have retained an investment adviser registered or exempt from registration
with the Securities and Exchange Commission with not less than five years’
experience managing money market mutual funds with assets under
management in excess of S500 million.

3. No more than 20% of the total portfolio may be invested in the shares of any
one Money Market Mutual Fund.

c. No more than 20% of the total portfolio may be invested in these securities.
18. SUPRANATIONALS, provided that:
* [ssues are US dollar denominated senior unsecured unsubordinated
obligations issued or unconditionally guaranteed by the International Bank
for Reconstruction and Development, International Finance Corporation,

or Inter-American Development Bank.

* The securities are rated in the “AA” category or the equivalent or higher by
a NRSRO.

» No more than 30% of the total portfolio may be invested in these
securities.

¢ No more than 10% of the portfolio may be invested in any single issuer.

» The maximum maturity does not exceed five (5) years.

X. PROHIBITED INVESTMENT VEHICLES AND PRACTICES

» State law notwithstanding, any investments not specifically described herein
are prohibited, including, but not limited to futures and options.

11



XI.

XIlL.

¢ In accordance with Government Code, Section 53601.6, investment in
inverse floaters, range notes, or mortgage derived interest-only strips is
prohibited.

s Investment in any security that could result in a zero interest accrual if held to
maturity is prohibited.

e Trading securities for the sole purpose of speculating on the future direction
of interest rates is prohibited.

¢ Furchasing or selling securities on margin is prohibited.

» The use of reverse repurchase agreements, securities lending or any other
form of borrowing or leverage is prohibited.

» The purchase of foreign currency denominated securities is prohibited.

Fossil Fuels Restriction
» The purchase of securities issued by fossil fuel companies that directly source

the majority (more than 50%) of their of their revenue from oil, gas and/or coal
production is prohibited.

INVESTMENT POOLS/MUTUAL FUNDS

The City shall conduct a thorough investigation of any pool or mutual fund prior to
making an investment, and on a continual basis thereafter. The Treasurer shall
develop a questionnaire which will answer the following general questions:

1. A description of eligible investment securities, and a written statement of
investment policy and objectives.

2. A description of interest calculations and how it is distributed, and how gains
and losses are treated.
3. A description of how the securities are safeguarded (including the settlement

processes), and how often the securities are priced and the program audited.

4. A description of who may invest in the program, how often, what size deposit
and withdrawal are allowed.

5. A schedule for receiving statements and portfolio listings.

6. Are reserves, retained earnings, etc. utilized by the pool/fund?

12



XL

XIV.

7. A fee schedule, and when and how is it assessed.

8. Is the poolffund eligible for bond proceeds and/or will it accept such
proceeds?

COLLATERALIZATION

CERTIFICATES OF DEPOSIT (CDs). The City shall require any commercial bank or
savings and loan association to deposit eligible securities with an City of a
depository approved by the State Banking Department to secure any uninsured
portion of a Non-Negotiable Certificate of Deposit. The value of eligible securities
as defined pursuant to California Government Code, Section 53651, pledged
against a Certificate of Deposit shall be equal to 150% of the face value of the
CD if the securities are classified as mortgages and 110% of the face value of
the CD for all other classes of security.

COLLATERALIZATION OF BANK DePoSITS. This is the process by which a bank or
financial institution pledges securities, or other deposits for the purpose of
securing repayment of deposited funds. The City shall require any bank or
financial institution to comply with the collateralization criteria defined in
California Government Code, Section 53651.

REPURCHASE AGREEMENTS. The City requires that Repurchase Agreements be
collateralized only by securities authorized in accordance with California
Government Code:

* The securities which collateralize the repurchase agreement shall be
priced at Market Value, including any Accrued Interest plus a margin. The
Market Value of the securities that underlie a repurchase agreement shall
be valued at 102% or greater of the funds borrowed against those
securities.

* Financial institutions shall mark the value of the collateral to market at

least monthly and increase or decrease the collateral to satisfy the ratio
requirement described above.

» The City shall receive monthly statements of collateral.

DELIVERY, SAFEKEEPING AND CUSTODY

DELIVERY-VERSUS-PAYMENT (DVP). All investment transactions shall be
conducted on a delivery-versus-payment basis.

13



XV,

XVI.

SAFEKEEPING AND CusTODY, To protect against potential losses due to failure of
individual securities dealers, and to enhance access to securities, interest
payments and maturity proceeds, all cash and securities in the City’s portfolio
shall be held in safekeeping in the City’s name by a third party custodian, acting
as agent for the City under the terms of a custody agreement executed by the
bank and the City. All investment transactions will require a safekeeping receipt
or acknowledgment generated from the trade. A monthly report will be received
by the City from the custodian listing all securities held in safekeeping with
current market data and other information.

The only exceptions to the foregoing shall be depository accounts and securities
purchases made with: (i) local government investment pools; (ii) time certificates
of deposit, and, (i) money mutual funds, since the purchased securities are not
deliverable.

Maxisaum MATURITY

To the extent possible, investments shall be matched with anticipated cash flow
requirements and known future liabilities.

The City will not invest in securities maturing more than five (5) years from the
date of trade settlement, unless the City Council has by resolution granted
authority to make such an investment.

Risk MANAGEMENT AND DIVERSIFICATION

MITIGATING CREDIT RISK IN THE PORTFOLIO

Credit risk is the risk that a security or a portfolio will lose some or all of its value
due to a real or perceived change in the ability of the issuer to repay its debt. The
City will mitigate credit risk by adopting the following strategies:

¢ The diversification requirements included in the “Authorized Investments”
section of this policy are designed to mitigate credit risk in the portfolio.

* No more than 5% of the total portfolio may be invested in securities of any
single issuer, except where the issuer is the US Government, its Agencies
and GSEs, an authorized Supranational issuer or where the security is a
Money Market Mutual Fund, Local City Investment Fund (LAIF) or other Local
Government Investment Pool, or where otherwise specified in this investment

policy.
e The City may elect to sell a security prior to its maturity and record a capital

gain or loss in order to manage the quality, liquidity or yield of the portfolio in
response to market conditions or City’s risk preferences.
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XVII.

» If securities owned by the City are downgraded by an NRSRO to a level
below the quality required by this investment policy, it will be the City’s policy
to review the credit situation and make a determination as to whether to sell
or retain such securities in the portfolio.

o If a security is downgraded, the Treasurer will use discretion in determining
whether to sell or hold the security based on its current maturity, the
economic outlook for the issuer, and other relevant factors.

o [f a decision is made to retain a downgraded security in the portfolio, its
presence in the portfolio will be monitored and reported monthly to the City
Council.

MITIGATING MARKET RISK IN THE PORTFOLIO

Market risk is the risk that the portfolio value will fluctuate due to changes in the
general level of interest rates. The City recognizes that, over time, longer-term
portfolios have the potential to achieve higher returns. On the other hand, longer-
term portfolios have higher volatility of return. The City will mitigate market risk by
providing adequate liquidity for short-term cash needs, and by making longer-
term investments only with funds that are not needed for current cash flow
purposes.

The City further recognizes that certain types of securities, including variable rate
securities, securities with principal paydowns prior to maturity, and securities with
embedded options, will affect the market risk profile of the portfolio differently in
different interest rate environments. The City, therefore, adopts the following
strategies to control and mitigate its exposure to market risk:

* The City will maintain a minimum of six months of budgeted operating
expenditures in short term investments to provide sufficient liquidity for
expected disbursements.

* The maximum percent of callable securities (does not include “make whole
call’ securities as defined in the Glossary) in the portfolio will be 20%.

» The maximum stated final maturity of individual securities in the portfolio will
be five (5) years, except as otherwise stated in this policy.

¢ The duration of the portfolio will generally be approximately equal to the
duration (typically, plus or minus 20%) of a Market Benchmark, an index

selected by the City based on the City’s investment objectives, constraints
and risk tolerances.

REVIEW OF INVESTMENT PORTFOLIO

The Treasurer shall periodically, but no less than quarterly, review the portfolio to
identify investments that do not comply with this investment policy and establish
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XVIiil.

XIX.

protocols for reporting major and critical incidences of noncompliance to the City
Council.

PERFORMANCE EVALUATION

The investment portfolio shall be designed to attain a market-average rate of
return throughout budgetary and economic cycles, taking into account the City's
risk constraints, the cash flow characteristics of the portfolio, and state and local
laws, ordinances or resolutions that restrict investments.

The Treasurer shall monitor and evaluate the porifolio’s performance relative to
the chosen market benchmark(s), which will be included in the Treasurer's
quarterly report. The Treasurer shall select an appropriate, readily available
index to use as a market benchmark.

REPORTING

MONTHLY REPORTS

Monthly transaction reports will be submitted by the Treasurer to the City Council
within 30 days of the end of the reporting period in accordance with California
Government Code Section 53607.

QUARTERLY REPORTS

The Treasurer will submit a quarterly investment report to the City Council which

provides full disclosure of the City’s investment activities within 30 days after the

end of the quarter. These reports will disclose, at a minimum, the following
information about the City’s portfolio:

1. An asset listing showing par value, cost and independent third-party fair
market value of each security as of the date of the report, the source of the
valuation, type of investment, issuer, maturity date, interest rate and interest
rate.

2. Transactions for the period.

3. A description of the funds, investments and programs (including lending
programs) managed by contracted parties (i.e. LAIF; investment pools,
outside money managers and securities lending agents)

4. A one-page summary report that shows:

a. Average maturity of the portfolio and modified duration of the portfolio;
b. Maturity distribution of the porifolio;

¢. Percentage of the portfolio represented by each investment category;
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d. Average porifolio credit quality; and,

e. Time-weighted total rate of return for the portfolio for the prior one month,
three months, twelve months and since inception compared to the City's
market benchmark returns for the same periods;

5. A statement of compliance with investment policy, including a schedule of any
transactions or holdings which do not comply with this policy or with the
California Government Code, including a justification for their presence in the
portfolio and a timetable for resolution.

6. A statement that the City has adequate funds to meet its cash flow
requirements for the next six months.

ANNUAL REPORTS

A comprehensive annual report will be presented to the City Council. This report
will include comparisons of the City’s return to the market benchmark retumn,
suggest policies and improvements that might enhance the investment program,
and will include an investment plan for the coming year.

XX. REVIEW OF INVESTMENT PoLIcYy

The investment policy will be reviewed and adopted at least annually within 120
days of the end of the fiscal year, to ensure its consistency with the overall
objectives of preservation of principal, liquidity and return, and its relevance to
current law and financial and economic trends.

Any recommended modifications or amendments shall be presented by Staff to
the City Council for their consideration and adoption.

Prepared by:

Marie Marron Berkuti
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Finance Manager/City Treasurer

Approved as to legal form:

Johanna Canlas

City Attorney

Approved:
David A. Zito, Deputy Mayor
City Council

Date:
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Glossary of Investment Terms

AGENCIES. Shorthand market terminology for any obligation issued by a government-
sponsored entity (GSE), or a federally related institution. Most obligations of
GSEs are not guaranteed by the full faith and credit of the US government.
Examples are:

FFCB. The Federal Farm Credit Bank System provides credit and liquidity in the
agricultural industry. FFCB issues discount notes and bonds.

FHLB. The Federal Home Loan Bank provides credit and liquidity in the housing
market. FHLB issues discount notes and bonds.

FHLMC. Like FHLB, the Federal Home Loan Morigage Corporation provides
credit and liquidity in the housing market. FHLMC, also called “FreddieMac”
issues discount notes, bonds and mortgage pass-through securities.

FNMA. Like FHLB and FreddieMac, the Federal National Mortgage Association
was established to provide credit and liquidity in the housing market. FNMA,
also known as “FannieMae,” issues discount notes, bonds and mortgage
pass-through securities.

GNMA. The Government National Mortgage Association, known as “GinnieMae,”
issues mortgage pass-through securities, which are guaranteed by the full
faith and credit of the US Government.

PEFCO. The Private Export Funding Corporation assists exporters. Obligations
of PEFCO are not guaranteed by the full faith and credit of the US
government.

TVA. The Tennessee Valley Authority provides flood control and power and
promotes development in portions of the Tennessee, Ohio, and Mississippi
River valleys. TVA currently issues discount notes and bonds.

AsKED. The price at which a seller offers to sell a security.

AsSET BACKED SECURITIES. Securities supported by pools of installment loans or leases
or by pools of revolving lines of credit.

AVERAGE LIFE. In mortgage-related investments, including CMQOs, the average time to
expected receipt of principal payments, weighted by the amount of principal
expected.

BANKER’S ACCEPTANCE. A money market instrument created to facilitate international
trade transactions. It is highly liquid and safe because the risk of the trade
transaction is transferred to the bank which “accepts” the obligation to pay the
investor.
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BENCHMARK. A comparison security or porifolio. A performance benchmark is a partial
market index, which reflects the mix of securities allowed under a specific
investment policy.

BID. The price at which a buyer offers to buy a security.

BROKER. A broker brings buyers and sellers together for a transaction for which the
broker receives a commission. A broker does not sell securities from his own
position.

CALLABLE. A callable security gives the issuer the option to call it from the investor prior
to its maturity. The main cause of a call is a decline in interest rates. If interest
rates decline since an issuer issues securities, it will likely callits current
securities and reissue them at a lower rate of interest. Callable securities have
reinvesiment risk as the investor may receive its principal back when interest
rates are lower than when the investment was initially made.

CERTIFICATE OF DePosSIT (CD). A time deposit with a specific maturity evidenced by a
certificate. Large denomination CDs may be marketable.

CERTIFICATE OF DEPOSIT ACCOUNT REGISTRY SYSTEM (CDARS). A private placement
service that allows local agencies to purchase more than $250,000 in CDs from a
single financial institution (must be a participating institution of CDARS) while still
maintaining FDIC insurance coverage. CDARS is currently the only entity
providing this service. CDARS facilitates the trading of deposits between the
California institution and other participating institutions in amounts that are less
than $250,000 each, so that FDIC coverage is maintained.

COLLATERAL. Securities or cash pledged by a borrower to secure repayment of a loan or
repurchase agreement. Also, securities pledged by a financial institution to
secure deposits of pubiic monies.

COLLATERALIZED MORTGAGE OBLIGATIONS (CMO). Classes of bonds that redistribute the
cash flows of mortgage securities (and whole loans) to create securities that
have different levels of prepayment risk, as compared to the underlying mortgage
securities.

CoMMERCIAL PAPER. The short-term unsecured debt of corporations.

CosT YIELD. The annual income from an investment divided by the purchase cost.
Because it does not give effect to premiums and discounts which may have been
included in the purchase cost, it is an incomplete measure of return.

Coupon. The rate of return at which interest is paid on a bond.

CREDIT RIsK. The risk that principal and/or interest on an investment will not be paid in a
timely manner due to changes in the condition of the issuer.
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CURRENT YIELD. The annual income from an investment divided by the current market
value. Since the mathematical calculation relies on the current market value
rather than the investor’s cost, current yield is unrelated to the actual return the
investor will eamn if the security is held to maturity.

DEALER. A dealer acts as a principal in security transactions, selling securities from and
buying securities for his own position.

DEBENTURE. A bond secured only by the general credit of the issuer.

DELIVERY vs. PAYMENT (DVP). A securities industry procedure whereby payment for a
security must be made at the time the security is delivered to the purchaser’s
agent.

DERIVATIVE. Any security that has principal and/or interest payments which are subject
to uncertainty (but not for reasons of default or credit risk) as to timing and/or
amount, or any security which represents a component of another security which
has been separated from other components (“Stripped” coupons and principal). A
derivative is also defined as a financial instrument the value of which is totally or
partially derived from the value of another instrument, interest rate, or index.

DiscoUNT. The difference between the par value of a bond and the cost of the bond,
when the cost is below par. Some short-term securities, such as T-bills and
banker's acceptances, are known as discount securities. They sell at a discount
from par, and return the par value to the investor at maturity without additional
interest. Other securities, which have fixed coupons, trade at a discount when the
coupon rate is lower than the current market rate for securities of that maturity
and/or quality.

DIVERSIFICATION. Dividing investment funds among a variety of investments to avoid
excessive exposure to any one source of risk.

DURATION. The weighted average time to maturity of a bond where the weights are the
present values of the future cash flows. Duration measures the price sensitivity of
a bond to changes in interest rates. (See modified duration).

FEDERAL FunNDs RATE. The rate of interest charged by banks for short-term loans to
other banks. The Federal Reserve Bank through open-market operations
establishes it.

FEDERAL OPEN MARKET COMMITTEE. A committee of the Federal Reserve Board that
establishes monetary policy and executes it through temporary and permanent
changes to the supply of bank reserves,

LEVERAGE. Borrowing funds in order to invest in securities that have the potential to pay
earnings at a rate higher than the cost of borrowing.
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LiquiDity. The speed and ease with which an asset can be converted to cash.

LocAL AGENCY INVESTMENT FUND (LAIF). A voluntary investment fund open to
government entities and certain non-profit organizations in California that is
managed by the State Treasurer's Office.

LocaL GOVERNMENT INVESTMENT PooL. Investment pools that range from the State
Treasurer’s Office Local Agency Investment Fund (LAIF) to county pools, to Joint
Powers Authorities (JPAs). These funds are not subject to the same SEC rules
applicable to money market mutual funds.

MAKE WHOLE CALL. A type of call provision on a bond that allows the issuer to pay off
the remaining debt early. Unlike a call option, with a make whole call provision,
the issuer makes a lump sum payment that equals the net present value (NPV)
of future coupon payments that will not be paid because of the call. With this type
of call, an investor is compensated, or "made whole."

MARGIN. The difference between the market value of a security and the loan a broker
makes using that security as collateral.

MARKET RisK. The risk that the value of securities will fluctuate with changes in overall
market conditions or interest rates.

MARKET VALUE. The price at which a security can be traded.

MARKING TO MARKET. The process of posting current market values for securities in a
portfolio.

MaTurity. The final date upon which the principal of a security becomes due and
payable,

Mepium TERmM NoOTEs. Unsecured, investment-grade senior debt securities of major
corporations which are sold in relatively small amounts on either a continuous or
an intermittent basis. MTNs are highly flexible debt instruments that can be
structured to respond to market opportunities or to investor preferences.

MobiFieD DURATION. The percent change in price for a 100 basis point change in yields.
Modified duration is the best single measure of a porifolio’'s or security’s
exposure to market risk.

MonEY MARKET. The market in which short-term debt instruments (T-bills, discount
notes, commercial paper, and banker's acceptances) are issued and traded.

MORTGAGE PAss-THROUGH SECURITIES. A securitized participation in the interest and
principal cash flows from a specified pool of morigages. Principal and interest
payments made on the mortgages are passed through to the holder of the
security.
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MuNIcIPAL SECURITIES. Securities issued by state and local agencies to finance capital
and operating expenses.

MuTUuAL FUND. An entity which pools the funds of investors and invests those funds in a
set of securities which is specifically defined in the fund’s prospectus. Mutual
funds can be invested in various types of domestic and/or international stocks,
bonds, and money market instruments, as set forth in the individual fund’s
prospectus. For most large, institutional investors, the costs associated with
investing in mutual funds are higher than the investor can obtain through an
individually managed porifolio.

NeGoTIABLE CD. A shori-term debt instrument that pays interest and is issued by a
bank, savings or federal association, state or federal credit union, or state-
licensed branch of a foreign bank. Negotiable CDs are traded in a secondary
market and are payable upon order to the bearer or initial depositor (investor).

PrReEMIUM. The difference between the par value of a bond and the cost of the bond,
when the cost is above par.

PREPAYMENT SPEED. A measure of how quickly principal is repaid to investors in
mortgage securities.

PREPAYMENT WINDOW. The time period over which principal repayments will be received
on mortgage securities at a specified prepayment speed.

PRIMARY DEALER. A financial institution (1) that is a trading counterparty with the Federal
Reserve in its execution of market operations to carry out U.S. monetary policy,
and (2) that participates for statistical reporting purposes in compiling data on
activity in the U.S. Government securities market.

PRUDENT PERSON (PRUDENT INVESTOR) RULE. A standard of responsibility which applies
to fiduciaries. In California, the rule is stated as “Investments shall be managed
with the care, skill, prudence and diligence, under the circumstances then
prevailing, that a prudent person, acting in a like capacity and familiar with such
matters, would use in the conduct of an enterprise of like character and with like
aims o accomplish similar purposes.”

REALIZED YIELD. The change in value of the portfolio due to interest received and
interest earned and realized gains and losses. It does not give effect to changes
in market value on securities, which have not been sold from the portfolio.

REGIONAL DEALER. A financial intermediary that buys and selis securities for the benefit
of its customers without maintaining substantial inventories of securities and that
is not a primary dealer.

REPURCHASE AGREEMENT. Short-term purchases of securities with a simultaneous

agreement to sell the securities back at a higher price. From the seller’s point of
view, the same transaction is a reverse repurchase agreement.
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SAFEKEEPING. A service to bank customers whereby securities are held by the bank in
the customer's name.

STRUCTURED NOTE. A complex, fixed income instrument, which pays interest, based on
a formula tied to other interest rates, commodities or indices. Examples include
inverse floating rate notes which have coupons that increase when other interest
rates are falling, and which fall when other interest rates are rising, and "dual
index floaters," which pay interest based on the relationship between two other
interest rates - for example, the yield on the ten-year Treasury note minus the
Libor rate. lIssuers of such notes lock in a reduced cost of borrowing by
purchasing interest rate swap agreements.

SUPRANATIONAL. A Supranational is a multi-national organization whereby member
states transcend national boundaries or interests to share in the decision making
to promote economic development in the member countries.

ToTAL RATE OF RETURN. A measure of a portfolio’s performance over time. It is the
internal rate of return, which equates the beginning value of the portfolio with the
ending value; it includes interest earnings, realized and unrealized gains, and
losses in the portfolio.

U.S. TREASURY OBLIGATIONS. Securities issued by the U.S. Treasury and backed by the
full faith and credit of the United States. Treasuries are considered to have no
credit risk, and are the benchmark for interest rates on all other securities in the
US and overseas. The Treasury issues both discounted securities and fixed
coupon notes and bonds.

TREASURY BILLS. All securities issued with initial maturities of one year or less are
issued as discounted instruments, and are called Treasury bills. The Treasury
currently issues three- and six-month T-bills at regular weekly auctions. It also
issues “cash management” bills as needed to smooth out cash flows.

TREASURY NOTES. All securities issued with initial maturities of two to ten years are
called Treasury notes, and pay interest semi-annually.

TREASURY BONDs. All securities issued with initial maturities greater than ten years are
called Treasury bonds. Like Treasury notes, they pay interest semi-annually.

VoLATILITY. The rate at which security prices change with changes in general economic
conditions or the general level of interest rates.

YIELD TO MATURITY. The annualized internal rate of return on an investment which
equates the expected cash flows from the investment to its cost.
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INTRODUCTION

The purpose of this document is to outline the City's policy for the investment of
public funds.

It is the policy of the City of Solana Beach, the Solana Beach Public Financing
Authority and the Solana Beach Public Facilities Corporation (hereafter referred
collectively as the “City”) to predicate their investment policies, procedures and
practices upon the limitations placed upon them by the goveming legislative
bodies. These policies shall have four primary goals:

e To assure compliance with federal, state, and local laws goveming the
investment of public monies under the control of the City Treasurer.

» To provide sufficient liquidity to meet normal operating and unexpected
expenditures.

* To protect the principal monies entrusted to the City.

e To generate the maximum amount of investment income within the
parameters of prudent risk management as defined in this Investment
Policy.

This policy is written to incorporate industry best practices and recommendations
from sources such as the Government Finance Officers Association (GFOA),
California Municipal Treasurers Association (CMTA), California Debt and
Investment Advisory Commission (CDIAC) and the Association of Public
Treasurers (APT).

This investment policy was endorsed and adopted by the City of Solana Beach
City Council and is effective as of the day of , 20XX, and
replaces any previous versions.

SCOPE

This policy covers all funds and investment activities under the direct authority of
the City, as set forth in the State Government Code, Sections 53600 et seq., with
the following exceptions:

e Proceeds of debt issuance shall be invested in accordance with the City’s
general investment philosophy as set forth in this policy; however, such
proceeds are to be invested pursuant to the permitted investment provisions
of their specific bond indentures.

¢ Any other funds specifically exempted by the City Council.
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Funds not included in the policy include the City’s deferred compensation plans
(Plans). These Plans will be excluded from the policy under the following
circumstances:

i. A third party administrator administers the plan

if. Individual plan participants have control over the selection of
investmenis

iii. The City has no fiduciary responsibility to act as a “trustee” for the
Plan.

POOLING OF FUNDS

Except for cash in certain restricted and special funds, the City will consolidate
cash and reserve balances from all funds to maximize investment eamings and
to increase efficiencies with regard to investment pricing, safekeeping and
administration. Investment income will be allocated to the various funds based on
their respective pariicipation and in accordance with generally accepted
accounting principles.

PRUDENCE

Pursuant to California Government Code, Section 53600.3, all persons
authorized to make investment decisions on behalf of the City are trustees and
therefore fiduciaries subject to the Prudent Investor Standard:

“...all governing bodies of local agencies or persons authorized to make
investment decisions on behalf of those local agencies investing public
funds pursuant to this chapter are trustees and therefore fiduciaries
subject to the prudent investor standard. When investing, reinvesting,
purchasing, acquiring, exchanging, selling, or managing public funds, a
trustee shall act with care, skill, prudence, and diligence under the
circumstances then prevailing, including, but not limited to, the general
economic conditions and the anticipated needs of the City, that a prudent
person acting in a like capacity and familiarity with those matters would
use in the conduct of funds of a like character and with like aims, to
safeguard the principal and maintain the liquidity needs of the City. Within
the limitations of this section and considering individual investments as
part of an overall strategy, investments may be acquired as authorized by
law.”

The Treasurer and other authorized persons responsible for managing City funds
acting in accordance with written procedures and this investment policy and
exercising due diligence shall be relieved of personal responsibility for an
individual security’s credit risk or market price changes provided that the
Treasurer or other authorized persons acted in good faith. Deviations from



expectations of a security’s credit or market risk should be reported to the City
Council in a timely fashion and appropriate action should be taken to control
adverse developments.

OBJECTIVES

The City's overall investment program shall be designed and managed with a
degree of professionalism worthy of the public trust. The overriding objectives of
the program are to preserve principal, provide sufficient liquidity, and manage
investment risks, while seeking a market-rate of return.

 SAFETY. Safety of principal is the foremost objective of the investment
program. Investments will be undertaken in a manner that seeks to ensure
the preservation of capital in the overall portfolio. To attain this objective, the
City will diversify its investments by investing funds among a variety of
securities with independent returns.

» Liquipity. The investment porifolio will remain sufficiently liquid to meet all
operating requirements that may be reasonably anticipated.

* RETURN ON INVESTMENTS. The investment portfolio will be designed with the
objective of attaining a market rate of return throughout budgetary and
economic cycles, taking into account the investment risk constraints for safety
and liquidity needs.

DELEGATION OF AUTHORITY

Authority to manage the City’s investment program is derived from California
Government Code, Sections 41006 and 53600 et seq.

The City Council is responsible for the management of the City's funds, including
the administration of this investment policy. Management responsibility for the
cash management of the City’s funds is hereby delegated to the Treasurer.

The Treasurer will be responsible for all transactions undertaken and will
establish a system of procedures and conirols to regulate the activities of
subordinate officials and employees. Such procedures will include explicit
delegation of authority to persons responsible for investment transactions. No
person may engage in an investment transaction except as provided under the
terms of this policy and the procedures established by the Treasurer.

The City may engage the services of one or more external investment advisers,
who are registered under the Investment Advisers Act of 1940, to assist in the
management of the City's investment portfolio in a manner consistent with the
City's objectives. External investment advisers may be granted discretion to
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purchase and sell investment securities in accordance with this investment
policy.

If the City Treasurer is unavailable, then the Finance Manager, Deputy City
Manager, or the City Manager shall authorize the investment transactions, in
writing, prior to execution.

The City's overall investment program shall be designed and managed with a
degree of professionalism that is worthy of the public trust. The City recognizes
that in a diversified portfolio, occasional measured losses may be inevitable and
must be considered within the context of the overall porifolio’s return and the
cash flow requirements of the City.

ETHICS AND CONFLICTS OF INTEREST

All participants in the investment process shall act as custodians of the public
trust. Investment officials shall recognize that the investment portfolio is subject
to public review and evaluation. Thus employees and officials involved in the
investment process shall refrain from personal business activity that could create
a conflict of interest or the appearance of a conflict with proper execution of the
investment program, or which could impair their ability to make impartial
investment decisions.

Employees and investment officials shall disclose to the City Manager any
material interests in financial institutions with which they conduct business, and
they shall further disclose any large personal financial/investment positions that
could be related to the performance of the investment portfolic. Employees and
officers shall refrain from undertaking any personal investment transactions with
the same individual with whom business is conducted on behalf of the City.

INTERNAL CONTROLS

The Treasurer is responsible for establishing and maintaining an internal control
structure designed to ensure that the assets of the entity are protected from loss,
theft or misuse. The internal control structure shall be designed to provide
reasonable assurance that these objectives are met. The concept of reasonable
assurance recognizes that (1) the cost of a control should not exceed the
benefits likely to be derived; and (2) the valuation of costs and benefits requires
estimates and judgments by management.

Periodically, as deemed appropriate by the City and/or the City Council, an
independent analysis by an external auditor shall be conducted to review internal
controls, account activity and compliance with policies and procedures.
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AUTHORIZED FINANCIAL INSTITUTIONS, DEPOSITORIES, AND BROKER/DEALERS

To the extent practicable, the Treasurer shall endeavor to complete investment
transactions using a competitive bid process whenever possible. The City’s
Treasurer will determine which financial institutions are authorized to provide
investment services to the City. It shall be the City's policy to purchase securities
only from authorized institutions and firms.

The Treasurer shall maintain procedures for establishing a list of authorized
broker/dealers and financial institutions which are approved for investment
purposes that are selected through a process of due diligence as determined by
the City. Due inquiry shall determine whether such authorized broker/dealers,
and the individuals covering the City are reputable and trustworthy,
knowledgeable and experienced in Public City investing and able to meet all of
their financial obligations. These institutions may include "primary" dealers or
regional dealers that qualify under Securities and Exchange Commission (SEC)
Rule 15¢3-1 (uniform net capital rule).

In accordance with Section 53601.5, institutions eligible to transact investment
business with the City include:

» Primary government dealers as designated by the Federal Reserve Bank and
non-primary government dealers.

¢ Nationally or state-chartered banks.
s The Federal Reserve Bank.
o Direct issuers of securities eligible for purchase.

Selection of financial institutions and broker/dealers authorized to engage in
transactions will be at the sole discretion of the City, except where the City
utilizes an external investment adviser in which case the City may rely on the
adviser for selection.

All financial institutions which desire to become qualified bidders for investment
transactions (and which are not dealing only with the investment adviser) must
supply the Treasurer with audited financials and a statement certifying that the
institution has reviewed the California Government Code, Section 53600 ef seq.
and the City’s investment policy. The Treasurer will conduct an annual review of
the financial condition and registrations of such qualified bidders.

Public deposits will be made only in qualified public depositories as established
by State law. Deposits will be insured by the Federal Deposit Insurance
Corporation, or, to the extent the amount exceeds the insured maximum, will be
collateralized in accordance with State law.



Selection of broker/dealers used by an external investment adviser retained by
the City will be at the sole discretion of the adviser. Where possible, transactions
with broker/dealers shall be selected on a competitive basis and their bid or
offering prices shall be recorded. If there is no other readily available competitive
offering, best efforts will be made to document quotations for comparable or
alternative securities. When purchasing original issue instrumentality securities,
no competitive offerings will be required as all dealers in the selling group offer
those securities at the same original issue price.

AUTHORIZED INVESTMENTS

The City’s investments are governed by California Government Code, Sections
53600 et seq. Within the investments permitted by the Code, the City seeks to
further restrict eligible investments to the guidelines listed below. In the event a
discrepancy is found between this policy and the Code, the more restrictive
parameters will take precedence. Percentage holding limits and credit quality
minimums listed in this section apply at the time the security is purchased.

Any investment currently held at the time the policy is adopted which does not
meet the new policy guidelines can be held until maturity, and shall be exempt
from the current policy. At the time of the investment's maturity or liquidation,
such funds shall be reinvested only as provided in the current policy.

An appropriate risk level shall be maintained by primarily purchasing securities
that are of high quality, liquid, and marketable. The portfolio shall be diversified
by security type and institution to avoid incurring unreasonable and avoidable
risks regarding specific security types or individual issuers.

1. MunicipAL SECURITIES include obligations of the City, the State of California,
and any local agency within the State of California, provided that:

¢« The securities are rated in a rating category of “A” or its equivalent or
higher by at least one nationally recognized statistical rating organization
(“NRSRQO").

* No more than 5% of the portfolio may be invested in any single issuer.
* No more than 30% of the portfolio may be in Municipal Securities.
e The maximum maturity does not exceed five (5} years.

2. MuNICIPAL SECURITIES (REGISTERED TREASURY NOTES OR BONDS) of any of the
other 49 states in addition to California, including bonds payable solely out of
the revenues from a revenue-producing property owned, controlled, or

operated by a state or by a department, board, agency, or authority of any of
the other 49 states, in addition to California.



e The securities are rated in a rating category of “A” or its equivalent or
higher by at least one nationally recognized statistical rating organization
("NRSRO").

¢ No more than 5% of the portfolio may be invested in any single issuer.

e No more than 30% of the porifolio may be in Municipal Securities.

* The maximum maturity does not exceed five (5) years.

3. U.S. TReAsURIES and other government obligations for which the full faith and
credit of the United States are pledged for the payment of principal and
interest. There are no limits on the dollar amount or percentage that the City
may invest in U.S. Treasuries, provided that;

¢ The maximum maturity is five (5) years.

4. FEDERAL AGENCIES or United States Government-Sponsored Enterprise
obligations, participations, or other instruments, including those issued by or
fully guaranteed as to principal and interest by federal agencies or United
States government-sponsored enterprises. There are no limits on the dollar
amount or percentage that the City may invest in Federal City or Government-
Sponsored Enterprises (GSEs), provided that:

« No more than 25% of the portfolio may be invested in any single City/GSE
issuer.

s The maximum maturity does not exceed five (5) years.
5. BANKER’S ACCEPTANCES, provided that:

e They are issued by institutions which have shori-term debt obligations
rated “A-1" or the equivalent or higher by at least one NRSRO; or long-
term debt obligations which are rated in the “A” category or the equivalent
or higher by at least one NRSRO.

e No more than 40% of the portfolic may be invested in Banker's
Acceptances.

¢ No more than 5% of the portfolio may be invested in any single issuer.
¢« The maximum maturity does not exceed 180 days.
6. CoMMERCIAL PAPER, provided that:

» The issuer is a corporation organized and operating in the United States
with assets in excess of $500 million.

» The securities are rated “A-1” or the equivalent or higher by at least one
NRSRO.



They are issued by corporations which have long-term obligations rated in
the “A” category or the equivalent or higher by at least one NRSRO.

City may purchase no more than 10% of the outstanding commercial
paper of any single issuer.

No more than 25% of the portfolio may be invested in Commercial Paper.
No more than 5% of the porifolio may be invested in any single issuer.

The maximum maturity does not exceed 270 days.

. NEGOTIABLE CERTIFICATES OF DEPOSIT (NCDs), issued by a nationally or state-
chartered bank, a savings association or a federal association, a state or
federal credit union, or by a federally licensed or state-licensed branch of a
foreign bank, provided that:

The amount of the NCD insured up to the FDIC limit does not require any
credit ratings.

Any amount above the FDIC insured limit must be issued by institutions
which have shor-term debt obligations rated “A-1" or the equivalent or
higher by at least one NRSRO; or long-term obligations rated in the “A”
category or the equivalent or higher by at least one NRSRO.

No more than 30% of the total portfolic may be invested in NCDs
(combined with CDARS).

No more than 5% of the porifolio may be invested in any single issuer.

The maximum maturity does not exceed five (5) years.

. FEDERALLY INSURED TiME DEPOSITS (Non-Negotiable Certificates of Deposit) in
state or federally chartered banks, savings and loans, or credit unions,
provided that:

The amount per institution is limited to the maximum covered under
federal insurance.

No more than 20% of the portfolio will be invested in a combination of
federally insured and collateralized time deposits.

The maximum maturity does not exceed five (5) years.



9. CoLLaTerALIZED TiME DEPOSITS (Non-Negotiable Certificates of Deposit) in
state or federally chartered banks, savings and loans, or credit unions in
excess of insured amounts which are fully coliateralized with securities in
accordance with California law, provided that:

¢ No more than 20% of the portfolio will be invested in a combination of
federally insured and collateralized time deposits.

e The maximum maturity does not exceed five (5) years.
10. CERTIFICATE OF DEPOSIT PLACEMENT SERVICE (CDARS), provided that:

* No more than 30% of the total portfolio may be invested in a combination
of Certificates of Deposit, including CDARS.

e The maximum maturity does not exceed five (5) years.

11. COLLATERALIZED BANK DEPOSITS. City's deposits with financial institutions will
be collateralized with pledged securities per California Government Code,
Section 53651.

12. REPURCHASE AGREEMENTS collateralized with securities authorized under
California Government Code, maintained at a level of at least 102% of the
market value of the Repurchase Agreement. There are no limits on the dollar
amount or percentage that the City may invest, provided that:

e Securities used as collateral for Repurchase Agreements will be delivered
to an acceptable third party custodian.

» Repurchase Agreements are subject to a Master Repurchase Agreement
between the City and the provider of the repurchase agreement. The
Master Repurchase Agreement will be substantially in the form developed
by the Securities Industry and Financial Markets Association (SIFMA).

¢ The maximum maturity does not exceed one (1) year.
13.STATE OF CALIFORNIA LocAL CITY INVESTMENT FUND (LAIF), provided that:
» The City may invest up to the maximum amount permitted by LAIF.
» LAIF’s investments in instruments prohibited by or not specified in the
City's policy do not exclude the investment in LAIF itself from the City’s list
of allowable investments, provided LAIF’s reports allow the Treasurer to

adequately judge the risk inherent in LAIF’s portfolio,

14.INVESTMENT TRUST OF CALIFORNIA (CALTRUST), which is a joint powers
authority (JPA), organized and managed by the Investment Trust of California



JPA for the benefit of local agencies, pursuant to California Government Code
Section 6509.7

15. CORPORATE MEDIUM TERM NOTES (MTNS), provided that:

The issuer is a corporation organized and operating within the United
States or by depository institutions licensed by the United States or any
state and operating within the United States.

The securities are rated in the “A” category or the equivalent or higher by
at least one NRSRO.

No more than 30% of the total porifolio may be invested in MTNSs.
No more than 5% of the portfolio may be invested in any single issuer.

The maximum maturity does not exceed five (5) years.

16. AsSET-BACKED, MORTGAGE-BACKED, MORTGAGE PASS-THROUGH SECURITIES,
AND COLLATERALIZED MORTGAGE OBLIGATIONS, provided that:

17.

The securities are rated in the “AA” category or the equivalent or higher by
a NRSRO.

They are issued by an issuer having long-term debt obligations rated in
the “A” category or higher by at least one NRSRO.

No more than 20% of the total portfolio may be invested in these
securities.

No more than 5% of the portfolio may be invested in any single Asset-
Backed or Commercial Mortgage security issuer. There is no issuer
limitation on any Mortgage security where the issuer is the US Treasury or
a Federal City/GSE.

The maximum legal final maturity does not exceed five (5) years.

MutuaL FUNDs anD MoONEY MARKET MuTtuaL FUNDs that are registered with the
Securities and Exchange Commission under the investment Company Act of 1940,
provided that:

d.

MuTtuat FUnDs that invest in the securities and obligations as authorized under
California Government Code, Section 53601 (a) to (k) and (m) to (q) inclusive and
that meet either of the following criteria:
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1.

2.

Attained the highest ranking or the highest letter and numerical rating
provided by not less than two (2) NRSROs; or

Have retained an investment adviser registered or exempt from registration
with the Securities and Exchange Commission with not less than five years’
experience investing in the securities and obligations authorized by California
Government Code, Section 53601 and with assets under management in
excess of $500 million.

No more than 10% of the total portfolio may be invested in shares of any one
mutual fund.

b. Money MARKET Mutuat Funps registered with the Securities and Exchange
Commission under the Investment Company Act of 1940 and issued by
diversified management companies and meet either of the following criteria:

C.

1

2.

Have attained the highest ranking or the highest letter and numerical rating
provided by not less than two (2) NRSROs; or

Have retained an investment adviser registered or exempt from registration
with the Securities and Exchange Commission with not less than five years’
experience managing money market mutual funds with assets under
management in excess of $500 million.

No more than 20% of the total portfolio may be invested in the shares of any
one Money Market Mutual Fund.

No more than 20% of the total portfolic may be invested in these securities.

18. SUPRANATIONALS, provided that:

Issues are US dollar denominated senior unsecured unsubordinated
obligations issued or unconditionally guaranteed by the International Bank
for Reconstruction and Development, International Finance Corporation,
or Inter-American Development Bank.

The securities are rated in the “AA” category or the equivalent or higher by
a NRSRO.

No more than 30% of the fotal portfolio may be invested in these
securities.

No more than 10% of the portfolio may be invested in any single issuer.

The maximum maturity does not exceed five (5) years.

X. PROHIBITED INVESTMENT VEHICLES AND PRACTICES

e State law notwithstanding, any investments not specifically described herein
are prohibited, including, but not limited to futures and options,
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e In accordance with Government Code, Section 53601.6, investment in
inverse floaters, range notes, or mortgage derived interest-only strips is
prohibited.

¢ Investment in any security that could result in a zero interest accrual if held to
maturity is prohibited.

o Trading securities for the sole purpose of speculating on the future direction
of interest rates is prohibited.

e Purchasing or selling securities on margin is prohibited.

 The use of reverse repurchase agreements, securities lending or any other
form of borrowing or leverage is prohibited.

* The purchase of foreign currency denominated securities is prohibited.

Fossil Fuels Restriction
» The purchase of securities issued by fossil fuel companies that directly source

the majority (more than 50%) of their of their revenue from oil, gas and/or coal
production is prohibited.

INVESTMENT PooLS/MUTUAL FUNDS

The City shall conduct a thorough investigation of any pool or mutual fund prior to
making an investment, and on a continual basis thereafter. The Treasurer shall
develop a questionnaire which will answer the following general questions:

1. A description of eligible investment securities, and a written statement of
investment policy and objectives.

2. A description of interest calculations and how it is distributed, and how gains
and losses are treated.
3. A description of how the securities are safeguarded (including the settlement

processes), and how often the securities are priced and the program audited.

4. A description of who may invest in the program, how often, what size deposit
and withdrawal are allowed.

5. A schedule for receiving statements and portfolio listings.

6. Are reserves, retained eamings, etc. utilized by the pool/fund?
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7. A fee schedule, and when and how is it assessed.

8. Is the poolffund eligible for bond proceeds and/or will it accept such
proceeds?

XIll. COLLATERALIZATION

CERTIFICATES OF DEPOSIT (CDs). The City shall require any commercial bank or
savings and loan association to deposit eligible securities with an City of a
depository approved by the State Banking Depariment to secure any uninsured
portion of a Non-Negotiable Certificate of Deposit. The value of eligible securities
as defined pursuant to California Government Code, Section 53651, pledged
against a Certificate of Deposit shall be equal to 150% of the face value of the
CD if the securities are classified as morigages and 110% of the face value of
the CD for all other classes of security.

COLLATERALIZATION OF BANK DEPOSITS. This is the process by which a bank or
financial institution pledges securities, or other deposits for the purpose of
securing repayment of deposited funds. The City shall require any bank or
financial institution to comply with the collateralization criteria defined in
California Government Code, Section 53651.

REPURCHASE AGREEMENTS. The City requires that Repurchase Agreements be
collateralized only by securities authorized in accordance with California
Government Code:

e The securities which collateralize the repurchase agreement shall be
priced at Market Value, including any Accrued Interest plus a margin. The
Market Value of the securities that underlie a repurchase agreement shall
be valued at 102% or greater of the funds borrowed against those
securities.

¢ Financial institutions shall mark the value of the collateral to market at

least monthly and increase or decrease the collateral to satisfy the ratio
requirement described above.

» The City shall receive monthly statements of collateral.

XIV. DELIVERY, SAFEKEEPING AND CUSTODY

DELIVERY-VERSUS-PAYMENT (DVP). All investment transactions shall be
conducted on a delivery-versus-payment basis.
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XVI.

SAFEKEEPING AND CusTODY. To protect against potential losses due to failure of
individual securities dealers, and to enhance access to securities, interest
payments and maturity proceeds, all cash and securities in the City’s portfolio
shall be held in safekeeping in the City’s name by a third party custodian, acting
as agent for the City under the terms of a custody agreement executed by the
bank and the City. All investment transactions will require a safekeeping receipt
or acknowledgment generated from the trade. A monthly report will be received
by the City from the custodian listing all securities held in safekeeping with
current market data and other information.

The only exceptions to the foregoing shall be depository accounts and securities
purchases made with: (i) local government investment pools; (ii) time certificates
of deposit, and, (iii) money mutual funds, since the purchased securities are not
deliverable.

Maximum MATURITY

To the extent possible, investments shall be matched with anticipated cash flow
requirements and known future liabilities.

The City will not invest in securities maturing more than five (5) years from the
date of trade settlement, unless the City Council has by resolution granted
authority to make such an investment.

Risk MANAGEMENT AND DIVERSIFICATION

MITIGATING CREDIT RISK IN THE PORTFOLIO

Credit risk is the risk that a security or a portfolio will lose some or all of its value
due to a real or perceived change in the ability of the issuer to repay its debt. The
City will mitigate credit risk by adopting the following strategies:

 The diversification requirements included in the “Authorized Investments”
section of this policy are designed to mitigate credit risk in the portfolio.

* No more than 5% of the total portfolio may be invested in securities of any
single issuer, except where the issuer is the US Government, its Agencies
and GSEs, an authorized Supranational issuer or where the security is a
Money Market Mutual Fund, Local City Investment Fund (LAIF) or other Local
Government Investment Pool, or where otherwise specified in this investment

policy.
» The City may elect to sell a security prior to its maturity and record a capital

gain or loss in order to manage the quality, liquidity or yield of the portfolio in
response to market conditions or City's risk preferences.
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o If securities owned by the City are downgraded by an NRSRO to a level
below the quality required by this investment policy, it will be the City’s policy
to review the credit situation and make a determination as to whether to sell
or retain such securities in the portfolio.

» If a security is downgraded, the Treasurer will use discretion in determining
whether to sell or hold the security based on its current maturity, the
economic outlook for the issuer, and other relevant factors.

e If a decision is made to retain a downgraded security in the portfolio, its
presence in the portfolio will be monitored and reported monthly to the City
Council.

MITIGATING MARKET RiSK IN THE PORTFOLIO

Market risk is the risk that the portfolio value will fluctuate due to changes in the
general level of interest rates. The City recognizes that, over time, longer-term
portfolios have the potential to achieve higher returns. On the other hand, longer-
term portfolios have higher volatility of return. The City will mitigate market risk by
providing adequate liquidity for short-term cash needs, and by making longer-
term investments only with funds that are not needed for current cash flow
purposes.

The City further recognizes that certain types of securities, including variable rate
securities, securities with principal paydowns prior to maturity, and securities with
embedded options, will affect the market risk profile of the portfolio differently in
different interest rate environments. The City, therefore, adopts the following
strategies to control and mitigate its exposure to market risk:

e The City will maintain a minimum of six months of budgeted operating
expenditures in short term investments to provide sufficient liquidity for
expected disbursements.

« The maximum percent of callable securities (does not include “make whole
call’ securities as defined in the Glossary) in the portfolio will be 20%.

e The maximum stated final maturity of individual securities in the portfolio will
be five (5) years, except as otherwise stated in this policy.

+ The duration of the portfolio will generally be approximately equal to the
duration (typically, plus or minus 20%) of a Market Benchmark, an index

selected by the City based on the City’s investment objectives, constraints
and risk tolerances.

REVIEW OF INVESTMENT PORTFOLIO

The Treasurer shall periodically, but no less than quarterly, review the portfolio to
identify investments that do not comply with this investment policy and establish
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protocols for reporting major and critical incidences of noncompliance to the City
Council.

PERFORMANCE EVALUATION

The investment portfolio shall be designed to attain a market-average rate of
return throughout budgetary and economic cycles, taking into account the City’s
risk constraints, the cash flow characteristics of the portfolio, and state and local
laws, ordinances or resolutions that restrict investments.

The Treasurer shall monitor and evaluate the portfolio’s performance relative to
the chosen market benchmark(s), which will be included in the Treasurer's
quarterly report. The Treasurer shall select an appropriate, readily available
index to use as a market benchmark.

REPORTING

MONTHLY REPORTS

Monthly transaction reports will be submitted by the Treasurer to the City Council
within 30 days of the end of the reporting period in accordance with California
Government Code Section 53607,

QUARTERLY REPORTS

The Treasurer will submit a quarterly investment report to the City Council which

provides full disclosure of the City’s investment activities within 30 days after the

end of the quarter. These reports will disclose, at a minimum, the following
information about the City's porifolio:

1. An asset listing showing par value, cost and independent third-party fair
market value of each security as of the date of the report, the source of the
valuation, type of investment, issuer, maturity date, interest rate and interest
rate.

2. Transactions for the period.

3. A description of the funds, investments and programs (including lending
programs) managed by contracted parties (i.e. LAIF; investment pools,
outside money managers and securities lending agents)

4. A one-page summary report that shows:

a. Average maturity of the portfolio and modified duration of the portfolio;
b. Maturity distribution of the portfolio;

¢. Percentage of the portfolio represented by each investment category;
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d. Average porifolio credit quality; and,

e. Time-weighted total rate of return for the portfolio for the prior one month,
three months, twelve months and since inception compared to the City’s
market benchmark returns for the same periods;

5. A statement of compliance with investment policy, including a schedule of any
transactions or holdings which do not comply with this policy or with the
California Government Code, including a justification for their presence in the
portfolio and a timetable for resolution.

6. A statement that the City has adequate funds to meet its cash flow
requirements for the next six months.

ANNUAL REPORTS

A comprehensive annual report will be presented to the City Council. This report
will include comparisons of the City's return to the market benchmark return,
suggest policies and improvements that might enhance the investment program,
and will include an investment plan for the coming year.

XX. REVIEW OF INVESTMENT POLICY

The investment policy will be reviewed and adopted at least annually within 120
days of the end of the fiscal year, to ensure its consistency with the overall
objectives of preservation of principal, liquidity and return, and its relevance to
current law and financial and economic trends.

Any recommended modifications or amendments shall be presented by Staff to
the City Council for their consideration and adoption.

Prepared by:

Marie Marron Berkuti
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Finance Manager/City Treasurer

Approved as to legal form:

Johanna Canlas

City Attorney

Approved:
David A. Zito, Deputy Mayor
City Council

Date:
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Glossary of Investment Terms

AGENCIES. Shorthand market terminology for any obligation issued by a government-
sponsored entity (GSE), or a federally related institution. Most obligations of
GSEs are not guaranteed by the full faith and credit of the US government.
Examples are:

FFCB. The Federal Farm Credit Bank System provides credit and liquidity in the
agricultural industry. FFCB issues discount notes and bonds.

FHLB. The Federal Home Loan Bank provides credit and liquidity in the housing
market. FHLB issues discount notes and bonds.

FHLMC. Like FHLB, the Federal Home Loan Mortgage Corporation provides
credit and liquidity in the housing market. FHLMC, also called “FreddieMac”
issues discount notes, bonds and mortgage pass-through securities.

FNMA. Like FHLB and FreddieMac, the Federal National Mortgage Association
was established to provide credit and liquidity in the housing market. FNMA,
also known as “FannieMae,” issues discount notes, bonds and mortgage
pass-through securities.

GNMA. The Government National Mortgage Association, known as “GinnieMae,”
issues mortgage pass-through securities, which are guaranteed by the full
faith and credit of the US Government.

PEFCO. The Private Export Funding Corporation assists exporters. Obligations
of PEFCO are not guaranteed by the full faith and credit of the US
government.

TVA. The Tennessee Valley Authority provides flood control and power and
promotes development in portions of the Tennessee, Ohio, and Mississippi
River valleys. TVA currently issues discount notes and bonds.

AsKED. The price at which a seller offers to sell a security.

ASSET BACKED SECURITIES. Securities supported by pools of installment loans or leases
or by pools of revolving lines of credit.

AVERAGE LIFE. In mortgage-related investments, including CMQs, the average time to
expected receipt of principal payments, weighted by the amount of principal
expected.

BANKER’S ACCEPTANCE. A money market instrument created to facilitate international
trade transactions. It is highly liquid and safe because the risk of the trade
transaction is transferred to the bank which “accepts” the obligation to pay the
investor.
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BENCHMARK. A comparison security or portfolio. A performance benchmark is a partial
market index, which reflects the mix of securities allowed under a specific
investment policy.

BID. The price at which a buyer offers to buy a security.

BROKER. A broker brings buyers and sellers together for a transaction for which the
broker receives a commission. A broker does not sell securities from his own
position.

CALLABLE. A callable security gives the issuer the option to call it from the investor prior
to its maturity. The main cause of a call is a decline in interest rates. If interest
rates decline since an issuer issues securities, it will likely callits current
securities and reissue them at a lower rate of interest. Callable securities have
reinvestment risk as the investor may receive its principal back when interest
rates are lower than when the investment was initially made.

CERTIFICATE OF DeEPOSIT (CD). A time deposit with a specific maturity evidenced by a
certificate. Large denomination CDs may be marketable.

CERTIFICATE OF DEPOSIT ACCOUNT REGISTRY SYSTEM (CDARS). A private placement
service that allows local agencies to purchase more than $250,000 in CDs from a
single financial institution (must be a participating institution of CDARS) while still
maintaining FDIC insurance coverage. CDARS is currently the only entity
providing this service. CDARS facilitates the trading of deposits between the
California institution and other participating institutions in amounts that are less
than $250,000 each, so that FDIC coverage is maintained.

CoLLATERAL. Securities or cash pledged by a borrower to secure repayment of a loan or
repurchase agreement. Also, securities pledged by a financial institution to
secure deposits of public monies.

CoOLLATERALIZED MORTGAGE OBLIGATIONS (CMO). Classes of bonds that redistribute the
cash flows of mortgage securities (and whole loans) to create securities that
have different levels of prepayment risk, as compared to the underlying mortgage
securities.

ComMMERCIAL PAPER. The short-term unsecured debt of corporations.

CosT YIELD. The annual income from an investment divided by the purchase cost.
Because it does not give effect to premiums and discounts which may have been
included in the purchase cost, it is an incomplete measure of return.

CoupPoN. The rate of return at which interest is paid on a bond.

CReDIT Risk. The risk that principal and/or interest on an investment will not be paid in a
timely manner due to changes in the condition of the issuer.
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CURRENT YIELD. The annual income from an investment divided by the current market
value. Since the mathematical calculation relies on the current market value
rather than the investor’'s cost, current yield is unrelated to the actual return the
investor will earn if the security is held to maturity.

DEALER. A dealer acts as a principal in security transactions, selling securities from and
buying securities for his own position.

DEBENTURE. A bond secured oniy by the general credit of the issuer.

DELIVERY vs. PAYMENT (DVP). A securities industry procedure whereby payment for a
security must be made at the time the security is delivered to the purchaser's
agent.

DERIVATIVE. Any security that has principal and/or interest payments which are subject
to uncertainty (but not for reasons of default or credit risk) as to timing and/or
amount, or any security which represents a component of another security which
has been separated from other components (“Stripped” coupons and principal). A
derivative is also defined as a financial instrument the value of which is totally or
partially derived from the value of another instrument, interest rate, or index.

DiscounT. The difference between the par value of a bond and the cost of the bond,
when the cost is below par. Some short-term securities, such as T-bills and
banker's acceptances, are known as discount securities. They sell at a discount
from par, and return the par value to the investor at maturity without additional
interest. Other securities, which have fixed coupons, trade at a discount when the
coupon rate is lower than the current market rate for securities of that maturity
and/or quality.

DIVERSIFICATION. Dividing investment funds among a variety of investments to avoid
excessive exposure to any one source of risk.

DuraATION. The weighted average time to maturity of a bond where the weighis are the
present values of the future cash flows. Duration measures the price sensitivity of
a bond to changes in interest rates. (See modified duration).

FeDERAL FunDs RATE. The rate of interest charged by banks for short-term loans to
other banks. The Federal Reserve Bank through open-market operations
establishes it.

FEDERAL OPEN MARKET COMMITTEE. A committee of the Federal Reserve Board that
establishes monetary policy and executes it through temporary and permanent
changes to the supply of bank reserves.

LEVERAGE. Borrowing funds in order to invest in securities that have the potential to pay
earnings at a rate higher than the cost of borrowing.
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LiauipiTy. The speed and ease with which an asset can be converted to cash.

LocAaL AGENCY INVESTMENT FunD (LAIF). A voluntary investment fund open to
government entities and certain non-profit organizations in California that is
managed by the State Treasurer's Office.

LocAL GOVERNMENT INVESTMENT PooL. [nvestment pools that range from the State
Treasurer’'s Office Local Agency Investment Fund (LAIF) to county pools, to Joint
Powers Authorities (JPAs). These funds are not subject to the same SEC rules
applicable to money market mutual funds.

Make WHoLE CALL. A type of call provision on a bond that allows the issuer to pay off
the remaining debt early. Unlike a call option, with a make whole call provision,
the issuer makes a lump sum payment that equals the net present value (NPV)
of future coupon payments that will not be paid because of the call. With this type
of call, an investor is compensated, or "made whole."

MARGIN. The difference between the market value of a security and the loan a broker
makes using that security as collateral.

MARKET Risk. The risk that the value of securities will fluctuate with changes in overall
market conditions or interest rates.

MARKET VALUE. The price at which a security can be traded.

MARKING TO MARKET. The process of posting current market values for securities in a
porifolio.

MaTURITY. The final date upon which the principal of a security becomes due and
payable.

Mepium TeRmM NOTES. Unsecured, investment-grade senior debt securities of major
corporations which are sold in relatively small amounts on either a continuous or
an intermittent basis. MTNs are highly flexible debt instrumentis that can be
structured to respond to market opportunities or to investor preferences.

MobiFiED DURATION. The percent change in price for a 100 basis point change in vields.
Modified duration is the best single measure of a porifolio’s or security’s
exposure to market risk.

MoNEY MARKET. The market in which short-term debt instruments (T-bills, discount
notes, commercial paper, and banker’s acceptances) are issued and traded.

MORTGAGE PAssS-THROUGH SECURITIES. A securitized participation in the interest and
principal cash flows from a specified pool of mortgages. Principal and interest
payments made on the mortgages are passed through to the holder of the
security.
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MuniciPalL. SECURITIES. Securities issued by state and local agencies to finance capital
and operating expenses.

MuTuAL FUND. An entity which pools the funds of investors and invests those funds in a
set of securities which is specifically defined in the fund’s prospectus. Mutual
funds can be invested in various types of domestic and/or international stocks,
bonds, and money market instruments, as set forth in the individual fund's
prospectus. For most large, institutional investors, the cosis associated with
investing in mutual funds are higher than the investor can obtain through an
individually managed portfolio.

NEGOTIABLE CD. A short-term debt instrument that pays interest and is issued by a
bank, savings or federal association, state or federal credit union, or state-
licensed branch of a foreign bank. Negotiable CDs are traded in a secondary
market and are payable upon order to the bearer or initial depositor (investor).

PReMIUM. The difference between the par value of a bond and the cost of the bond,
when the cost is above par.

PREPAYMENT SPEED. A measure of how quickly principal is repaid to investors in
mortgage securities.

PREPAYMENT WINDOW. The time period over which principal repayments will be received
on mortgage securities at a specified prepayment speed.

PRIMARY DEALER. A financial institution (1) that is a trading counterparty with the Federal
Reserve in its execution of market operations to carry out U.S. monetary policy,
and (2} that participates for statistical reporting purposes in compiling data on
activity in the U.S. Government securities market.

PRUDENT PERSON (PRUDENT INVESTOR) RULE. A standard of responsibility which applies
to fiduciaries. In California, the rule is stated as “Investments shall be managed
with the care, skill, prudence and diligence, under the circumstances then
prevailing, that a prudent person, acting in a like capacity and familiar with such
matters, would use in the conduct of an enterprise of like character and with like
aims to accomplish similar purposes.”

REALIZED YIELD. The change in value of the portfolic due to interest received and
interest earned and realized gains and losses. It does not give effect to changes
in market value on securities, which have not been sold from the portfolio.

ReaGioNAL DEALER. A financial intermediary that buys and sells securities for the benefit
of its customers without maintaining substantial inventories of securities and that
is not a primary dealer.

REPURCHASE AGREEMENT. Shori-term purchases of securities with a simultaneous

agreement to sell the securities back at a higher price. From the seller's point of
view, the same transaction is a reverse repurchase agreement,
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SAFEKEEPING. A service to bank customers whereby securities are held by the bank in
the customer's name.

STRUCTURED NOTE. A complex, fixed income instrument, which pays interest, based on
a formula tied to other interest rates, commodities or indices. Examples include
inverse floating rate notes which have coupons that increase when other interest
rates are falling, and which fall when other interest rates are rising, and "dual
index floaters," which pay interest based on the relationship between two other
interest rates - for example, the yield on the ten-year Treasury note minus the
Libor rate. Issuers of such notes lock in a reduced cost of borrowing by
purchasing interest rate swap agreements.

SUPRANATIONAL. A Supranational is a multi-national organization whereby member
states transcend national boundaries or interests to share in the decision making
to promote economic development in the member countries.

TotaL RATE oF RETURN. A measure of a portfolio’s performance over time. It is the
internal rate of return, which equates the beginning value of the portfolio with the
ending value; it includes interest earnings, realized and unrealized gains, and
losses in the portfolio.

U.S. TREASURY OBLIGATIONS. Securities issued by the U.S. Treasury and backed by the
full faith and credit of the United States. Treasuries are considered to have no
credit risk, and are the benchmark for interest rates on all other securities in the
US and overseas. The Treasury issues both discounted securities and fixed
coupon notes and bonds.

TREASURY BiLLS. All securities issued with initial maturities of one year or less are
issued as discounted instruments, and are called Treasury bills. The Treasury
currently issues three- and six-month T-bills at regular weekly auctions. It also
issues “cash management” bills as needed to smooth out cash flows.

TREASURY NOTES. All securities issued with initial maturities of two to ten years are
called Treasury notes, and pay interest semi-annually.

TREASURY BONDs. All securities issued with initial maturities greater than ten years are
called Treasury bonds. Like Treasury notes, they pay interest semi-annually.

VOLATILITY. The rate at which security prices change with changes in general economic
conditions or the general level of interest rates.

YIELD TO MATURITY. The annualized internal rate of return on an investment which
equates the expected cash flows from the investment to its cost.
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INTRODUCTION

The purpose of this document is to ouiline the City’s policy for the investment of
public funds.

It is the policy of the City of Solana Beach, the Sclana Beach Public Financing
Authority and the Sclana Beach Public Facilittes Corporation (hereafter referred
collectively as the “City") to predicate their investment policies, procedures and
practices upon the limitations placed upon them by the governing legislative
bodies. These policies shall have four primary goals:

« To assure compliance with federal, state, and local laws governing the
investment of public monies under the control of the City Treasurer.

« To provide sufficient liquidity to meet nomal operating and unexpected
expenditures,

» To protect the principal monies entrusted to the City.

e To generate the maximum amount of investment income within the
parameters of prudent risk management as defined in this Investment
Policy.

This policy is written to incorporate industry best practices and recommendations
from sources such as the Government Finance Officers Association (GFCA),
California  Municipal Treasurers Association (CMTA), California Debt and
Investment Advisory Commission (CDIAC) and the Association of Public
Treasurers (APT).

This investment policy was endorsed and adopted by the City of Solana Beach
City Council and is effective as of the day of , 20XX, and
replaces any previous versions.

ScoPE

This policy covers all funds and investment activities under the direct authority of
the City, as set forth in the State Government Code, Sections 53600 et seq., with
the following exceptions: ’

+ Proceeds of debt issuance shall be invested in accordance with the City's
general investment philosophy as set forth in this policy; however, such
proceeds are to be invested pursuant to the permitted investment provisions
of their specific bond indentures.

* Any other funds specifically exempted by the City Council.
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Funds not included in the policy include the City's deferred compensation plans
(Plans). These Plans will be excluded from the policy under the following
circumstances:

i A third party administrator administers the plan

il. Individual plan participants have control over the selection of
investments

ift. The City has no fiduciary responsibility to act as a “trustee” for the
Plan.

POOLING OF FUNDS

Except for cash in certain restricted and special funds, the City will consolidate
cash and reserve balances from all funds to maximize investment earnings and
to increase efficiencies with regard to investment pricing, safekeeping and
administration. Investment income will be allocated to the various funds based on
their respective participation and in accordance with generally accepted
accounting principles.

PRUDENCE

Pursuant to California Government Code, Section 53600.3, all persons
authorized to make investment decisions on behalf of the City are trustees and
therefore fiduciaries subject to the Prudent Investor Standara:

“...all governing bodies of local agencies or persons authorized to make
investment decisions on behalf of those local agencies investing public
funds pursuant to this chapter are trustees and therefore fiduciaries
subject to the prudent investor standard. When investing, reinvesting,
purchasing, acquiring, exchanging, selling, or managing public funds, a
trustee shall act with care, skill, prudence, and diligence under the
circumstances then prevailing, including, but not limited to, the general
economic conditions and the anticipated needs of the City, that a prudent
person acting in a like capacity and familiarity with those matters would
use in the conduct of funds of a like character and with like aims, to
safeguard the principal and maintain the liquidity needs of the City. Within
the iimitations of this section and considering individual investmenis as
part of an overall strategy, investments may be acquired as authorized by
law."

The Treasurer and other authorized persons responsible for managing City funds
acting in accordance with written procedures and this investment policy and
exercising due diligence shall be relieved of personal responsibility for an
individual security's credit risk or market price changes provided that the
Treasurer or other authorized persons acted in good faith. Deviations from
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expectations of a security’s credit or market risk should be reported to the City
Council in a timely fashion and appropriate action should be taken to control
adverse developments.

OBJECTIVES

The City's overall investment program shall be designed and managed with a
degree of professionalism worthy of the public trust. The overriding objectives of
the program are to preserve principal, provide sufficient liquidity, and manage
investment risks, while seeking a market-rate of return,

+ SaFeTy. Safety of principal is the foremost objective of the investment
program. Investments will be undertaken in a manner that seeks to ensure
the preservation of capital in the overall partfolio. To attain this objective, the
City will diversify its investments by investing funds among a variety of
securities with independent returns.

¢ LiquiptTy. The investment portfolio will remain sufficiently liquid to meet all
operating requirements that may be reasonably anticipated.

= RETURN ON INVESTMENTS. The investment portfolio will be designed with the
objective of attaining a market rate of return throughout budgetary and
economic cycles, taking into account the investment risk constraints for safety
and liquidity needs.

DELEGATION OF AUTHORITY

Authority to manage the City's investment program is derived from California
Government Code, Sections 41006 and 53600 ef seq.

The City Council is responsible for the management of the City's funds, including
the administration of this investment policy. Management responsibility for the
cash management of the City's funds is hereby delegated to the Treasurer.

The Treasurer will be responsible for all transactions undertaken and will
establish a system of procedures and contiols to regulate the activities of
subordinate officials and employees. Such procedures will include explicit
delegation of authority to persons responsible for investment transactions. No
person may engage in an investment transaction except as provided under the
terms of this policy and the procedures established by the Treasurer.

The City may engage the services of one or more external invastment advisers,
who are registered under the Investment Advisers Act of 1840, to assist in the
management of the City's investment portfolio in a manner consistent with the
City's objectives. Extemal investment advisers may be granted discretion to
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purchase and sell investment securities in accordance with this investment
policy.

If the City Treasurer is unavailable, then the Finance Manager, Deputy City
Manager, or the City Manager shall authorize the investment transactions, in
writing, prior to execution.

The City's overall investment program shall be designed and managed with a
degree of professionalism that is worthy of the public trust. The City recognizes
that in a diversified portfolio, occasional measured losses may be inevitable and
must be considered within the context of the overall portfolio’s return and the
cash flow requirements of the City.

ETHICS AND CONELICTS OF INTEREST

All participants in the investment process shall act as custodians of the public
trust. Investment officials shall recognize that the investment portfolio is subject
to public review and evaluation. Thus employees and officials involved in the
investment process shall refrain from personal business activity that could create
a conflict of interest or the appearance of a conflict with proper execution of the
investment program, or which could impair their ability to make impartial
investment decisions.

Employees and investment officials shall disclose to the City Manager any
material interests in financial institutions with which they conduct business, and
they shall further disclose any large personal financial/investment positions that
could be related to the performance of the investment portiolic. Employees and
officers shall refrain from undertaking any personal investment transactions with
the same individual with whom business is conducted on behalf of the City.

INTERNAL CONTROLS

The Treasurer is responsible for establishing and maintaining an internal control
structure designed to ensure that the assets of the entity are protected from loss,
theft or misuse. The internal control structure shall be designed to provide
reasonable assurance that these objectives are met. The concept of reasonable
assurance recognizes that (1) the cost of a control should not exceed the
benefits likely to be derived; and (2} the valuation of costs and benefits requires
estimates and judgments by management.

Periodically, as deemed appropriate by the City and/or the City Council, an
independent analysfs by an external auditor shail be conducted to review internal
controls, account activity and compliance with policies and procedures.
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AUTHORIZED FINANCIAL INSTITUTIONS, DEPOSITORIES, AND BROKER/DEALERS

To the extent practicable, the Treasurer shall endeavor to complete investment
transactions using a competitive bid process whenever possible. The City’s
Treasurer will determine which financial institutions are authorized to provide
investment services to the City. It shall be the City’s policy to purchase securities
only from authorized institutions and firms.

The Treasurer shall maintain procedures for establishing a list of authorized
broker/dealers and financial institutions which are approved for investment
purposes that are selected through a process of due diligence as determined by
the City. Due inquiry shall determine whether such authorized broker/dealers,
and the individuals covering the City are reputable and trustworthy,
knowledgeable and experienced in Public City investing and able to meet all of
their financial obligations. These institutions may include "primary" dealers or
regional dealers that qualify under Securities and Exchange Commission {SEC)
Rule 15¢3-1 (uniform net capital rule).

In accordance with Section 53601.5, institutions eligible to transact investment
business with the City include:

« Primary government dealers as designated by the Federal Reserve Bank and
non-primary government dealers,

¢ Nationally or state-chartered banks.
* The Federal Reserve Bank.
» Direct issuers of securities eligible for purchase,

Selection of financial institutions and broker/dealers authorized to engage in
transactions will be at the sole discretion of the City, except where the City
utilizes an external investment adviser in which case the City may rely on the
adviser for selection.

All financial institutions which desire to become qualified bidders for investment
transactions (and which are not dealing only with the investment adviser) must
supply the Treasurer with audited financials and a statement certifying that the
institution has reviewed the California Government Code, Section 53600 et seq.
and the City's investrment palicy. The Treasurer will conduct an annual review of
the financial condition and registrations of such qualified bidders.

Public deposits will be made only in qualified public depositories as established
by State law. Deposits will be insured by the Federal Deposit Insurance
Corporation, or, to the extent the amount exceeds the insured maximum, will be
collateralized in accordance with State law.
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Selection of broker/dealers used by an external investment adviser retained by
the City will be at the sole discretion of the adviser. Where possible, transactions
with broker/dealers shall be selected on a competitive basis and their bid or
offering prices shall be recorded. If there is no other readily available competitive
offering, best efforts will be made to document quotations for comparable or
alternative securities. When purchasing original issue instrumentality securities,
no competitive offerings will be required as all dealers in the selling group offer
those securities at the same original issue price,

AUTHORIZED INVESTMENTS

The City's investments are governed by California Government Code, Sections
53600 ef seq. Within the investments permitted by the Cade, the City seeks to
further restrict eligible investments to the guidelines listed below. in the event a
discrepancy is found between this policy and the Code, the more restrictive
parameters will take precedence. Percentage holding limits and credii quality

minimurns listed in this section apply at the time the security is purchased.

Any investment currently held at the time the policy is adopted which does not
meet the new policy guidelines can be held until maturity, and shall be exempt
from the current policy. At the time of the investment's maturity or liquidation,
such funds shall be reinvested only as provided in the current policy.

An appropriate risk level shall be maintained by primarily purchasing securities
that are of high quality, liquid, and marketable. The portfolio shall be diversified
by security type and institution to avoid incurring unreasonable and avoidable
risks regarding specific security types or individual issuers.

1. NIU_NICIPAL Secunmss include .obligations of the Clty, the State of California,
apy-of-the-other-40-states; \and any local adencyGity within the State of
Cahfomaa prov:ded that:

« The securities are rated in_@ rating catagory of “A”.or.ils ecuivalent or
higher by at least one nationally recognized statistical rating organization
(“NRSRO"}.

* No more than 5% of the portfolio may be invested in any single issuer.
« No more than 30% of the portfolic may be in Municipal Securities.
¢ The maximum maturity does not exceed five (5} years.

2. Mumicipal SECURITIES (REGISTERED TREASURY NOTES OR BONDE) of any of the

other 44 staies in addiiion o Galifornia, including bonds pavable solely ol of
the “revanuss-rom -a revenue-producing oroperty * ownéd, - eonirolled. or
oparated by & slate of by v depanment; board, agency o authority of any of
the oihief 49 stades, in additon to Californial

Commentf&ﬁ]: We recommend including
cradit ratings in the time of purchase language.

]

Comment {GL2]: We recommend clarifying
language regarding Municipal Securities to be
more consistent wnh CGC Secuon i j:_ L
53601(ace) : PRt

Cemment [GI.B] We recommend addmg 1ha1
references to credit ratings are refarring to the .
ratings calegory to be cangistent with a

| clarification made to CGG effective AT

Comment [GL4]: We recommend clanfymg o

langisage regarding permissible Municipal *
Securities to be more conmstent wﬂh CGC
Section 53601,




23, .

34,

4.5,

5:6.

The securities are rated in_a rating cateqory of "A” or_its equivalent or

higher by af lsast one naticnally recognized staiistical rating organization

("NBSRO™M,

Mo more than 5% of the portolio mav be invested in_any single issuer,

No more than 30% of the porifolio may be in Municinal Securities.

The maximum maturity doss not exceed five (5] years.

U.S. TREASURIES and other government obligations for which the full faith

and credit of the United States are pledged for the payment of principal and
interest. There are no limits on the dollar amount or percentage that the City
may invest in U.S. Treasuries, provided that:

L]

The maximum maturity is five (5) years.

FEDERAL AGENCIES or United States Govemment-Sponsored Enterprise

obligations, participations, or other instruments, including those issued by or
fully guaranteed as to principal and interest by federal agencies or United
States government-sponsored enterprises. There are no limits on the dollar
amount or percentage that the City may invest in Federal City or Government-
Sponsored Enterprises (GSEs), provided that:

No more than 25% of the portfolio may be invested in any single City/GSE
issuer.

The maximum maturity does not exceed five (5) years.

BANKER’S ACCEPTANCES, provided that:

They are issued by institutions which have short-term debt obligations
rated "A-1" or the equivaient or higher by at least one NRSRO; or long-

term debt obligations which are rated in the “A” category or the equivalent
or higher by at least one NRSRO.

No more than 40% of the portfolio may be invested in Bankers
Acceptances.

No more than 5% of the portfolio may be invested in any single issuer.
The maximum maturity does not exceed 180 days.
CommeRciaL PAPER, provided that:

The issuer is a corporation organized and operating in the United States
with assets in excess of $500 million.



8:7.

8.

The securities are rated “A-1" or_lhe equivalent or higher by at least one
NRSRO.

They are issued by corporations which have long-term obligations rated in
the “A” category or the equivalent or higher by at least one NRSRO.

City may purchase no morg than 10% of the outstanding commercial
paper of any single issuer.

No maore than 25% of the portfolic may be invested in Commercial Paper.
No more than 5% of the portiolio may be invested in any single issuer.

The maximum maturity does not exceed 270 days.

NEGOTIABLE CERTIFICATES OF DePosiT (NCDs), issued by a nationally or

state-chartered bank, a savings association or a federal association, a state
or federal credit union, or by a federally licensed or state-licensed branch of a
foreign bank, provided that:

-

The amount of the NCD insured up to the FDIC limit does not require any
credit ratings.

Any amount above the FDIC insured limit must be issued by inshtutions
which have short-term debt obligations rated “A-1" or_the equivalent or
higher by at least one NRSRO; or long-term obligations rated in_the “A”
category or the equivalent or higher by at least one NRSRO.

No more than 30% of the total portfolio may be invested in NCDs
{combined with CDARS).

No more than 5% of the pertfolio may be invested in any single issuer.
The maximum maturity does not exceed five (5) years.

FEDERALLY INSURED TiME DEePosITs {Non-Negotiable Certificates of

Deposit) in state or federally chartered banks, savings and loans, or credit
untons, provided that:

The amount per institution is limited to the maximum covered under
federal insurance.

No more than 20% of the porifolio will be invested in a combination of
federally insured and collateralized time deposits.



s The maximum maturity does not exceed five (5) years.

8:8. _CoLLateraLIZED TIME DEPOSITS (Non-Negotiable Certificates of Deposit) in
state or federally chartered banks, savings and loans, or credit unions in
excess of insured amounts which are fully collateralized with securities in

accordance with California law, provided that:

e« No more than 20% of the portfolio will be invested in a combination of
federally insured and collateralized time deposits.

+ The maximum maturity does not exceed five (5) years.
9.10. CERTIFICATE OF DEPOSIT PLACEMENT SERVICE (CDARS), provided that:

» No more than 30% of the total portfolioc may be invested in a combination
of Certificates of Deposit, including CDARS.

« The maximum maturity does not exceed five (5) years.

10:11. COLLATERALIZED BaNK DEPoOSITS. City's deposits with financial institutions
will be collateralized with pledged securities per California Government Code,
Section 53651.

14-12. REPURCHASE AGREEMENTS collateralized with securities authorized under
California Government Code, maintained at a level of at least 102% of the
market value of the Repurchase Agreement. There are no limits on the dollar
amount or percentage that the City may invest, provided that:

¢ Securities used as collateral for Repurchase Agreements will be delivered
to an acceptable third party custodian.

» Repurchase Agreements are subject to a Master Repurchase Agreement
between the City and the provider of the repurchase agreement. The
Master Repurchase Agreement will be substantially in the form developed
by the Securities Industry and Financial Markets Association (SIFMA).

» The maximum maturity does not exceed one (1) year.
$2:13, STATE OoF CaLIFORNIA LocaL CiTy INveESTMENT FUND (LAIF), provided that:
= The City may invest up to the maximum amount permitted by LAIF,
¢ LAIF’s investments in instruments prohibited by or not specified in the
City’s policy do not exclude the investment in LAIF itself from the City’s list

of allowable investments, provided LAIF's reports allow the Treasurer to
adequately judge the risk inherent in LAIF's portfolio.



13-14. INVESTMENT TRUST OF CALIFORNIA (CALTRUST), which is a joint powers
authority (JPA)}, organized and managed by the Investment Trust of California
JPA for the benefit of local agencies, pursuant to California Government Code
Section 6509.7

14.15. CORPORATE MEDIUM TERM NOTES (MTNSs), provided that:

The issuer is a corporation organized and operating within the United
States or by depository institutions licensed by the United States or any
state and operating within the United States.

The securities are rated_in the “A” category or the equivalent or higher by
at [east one NRSRO.

No more than 30% of the total portfolio may be invested in MTNs.
No more than 5% of the portfolic may be invested in any single issuer.

The maximum maturity does not exceed five {5) years,

18:18. ASSET-BACKED, MORTGAGE-BACKED, MORTGAGE Pass-THROUGH
SECURITIES, AND COLLATERALIZED MORTGAGE OBLIGATIONS, provided that:

17,

The securities are rated in the "AA” category or the eguivalent or higher by
a NRSRO.

They are issued by an issuer having long-term debt obligations rated in
the “A” category or higher by at least one NRSRO,

No more than 20% of the total portfolio may be invested in these
securities,

Ne more than 5% of the portfolic may be invested in any single Asset-
Backed or Commercial Mortgage security issuer. There is no issuer
limitation on any Mortgage security where the issuer is the US Treasury or
a Federal City/GSE.

The maximum legal final maturity does not exceed five (5) years.

RAUTUAL EORDS Ann Money Marder DuTust Funps that are reristered with e

Securities and Exthange Commission under the Invesiment Company Aot of 1940,

provided that:



a. MuTual Funps thad investin the socuritics and oblizations as authorized Uhder

California Governreni Code, Section S3601 Ia) 1o’ lk) and [ ra (A} indlusive and

that miest either of the following eiiteriz;

1. Atrained ‘the highast ‘ranking orihe %ﬁ%’h’eét' letter “and fumerical rating
provided by not les i %’:E“&"ﬁéﬁiﬁ},'{h} NESEOL o

2. Have fetiained m\:es’zm&?ﬁ{ adviser régistererd or exernpt frorn re@isiration
with thm :;C{.UFI'HE’.‘E aﬁd Frchange Commission with notless than five vears’
EEnerisne mueﬁsnp in theserunities pad obi ;g"mﬂens aiithor :m bv California
Gavernment . Coade. :,v?i‘ii{:vn 536017 and ‘with siests Lnder smmazremfsnt in
axcess of $500 millien,

3. No fore than 10% of the toial porifolio mav be Invested in shares of Any one
rotial fond,

b Money Marer WUTOAL Funps regisiered with the Sscurities mnd Ixchange
Comnmiission “under The Investinent " Company Act saf 1940 and issusd by
diversified managemani compaiies dnd mest gither of the following criteris:

1. Have aizingd the highest umkmg rar the £%ft2h€ﬂ;i lstter and nimerical rating

proviged by notiess than twi (12) NESEOS 8

Have retained an investment adviser resitbered 6r"z:'kr$r:né3t from registration

with the Securities’and Exchange Cormmission with no less” than fivevears’

experiant e rsaaﬂagrnw- roney m;\a'r'!éf'é Srantual funds with assets” under
nmmgmmem 0 ewcets of $500 illion,

3. Mo mare than 20% of e mtdl;}m%:ais@ may be invesied inthe shares of any
one Money Marker Mutial Fand.

[l

¢, Nopiore than 20% of ihe total portfolic’ nla‘g‘ be invested in these securities,
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17.18. SUPRANATIONALS, provided that:
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and Money Market Mutual Funds up te 20% per
issuer with & 'combined overall expostire fimit of
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* Issues are US dollar denominated senior unsecured unsubordinated
obligations issued or unconditionally guaranteed by the International Bank
for Reconstruction and Development, International Finance Corporation,
or Inter-American Development Bank.

e The securities are rated in the "AA" category or the equivalent or higher by
a NRSRO.

« No more than 30% of the total portfolio may be invested in these
securities.

+ No more than 10% of the portfolio may be invested in any single issuer.

* The maximum maturity does not exceed five {5} years.

PROHIBITED INVESTMENT VEHICLES AND PRACTICES

State law notwithstanding, any investments not specifically described herein
are prehibited, including, but not iimited to futures and options.

in accordance with Government Code, Section 53601.6, investment in
inverse floaters, range notes, or mortgage derived interest-only strips is
prohibited.

Investment in any security that could result in a zero interest accrual if held to
maturity is prohibited.

Trading securities for the sole purpose of speculating on the future direction
of interest rates is prohibited.

Purchasing or selling securities on margin is prohibited.

The use of reverse repurchase agreements, securities lending or any other
farm of borrowing or leverage is prohibited.

The purchase of foreign currency denominated securities is prohibited.

Fossil Fuels Restriction

The purchase of securities issued hy fossil fuel companies that directly source

the majority {more than 50%) of their of their revenue from oil, gas and/or coal
production is prohibited.

KX, INVESTMENT PooLs/MUTUAL FUNDS



The City shall conduct a thorough investigation of any poel or mutual fund prior to
making an investment, and on a continual basis thereafter, The Treasurer shall
develop a questionnaire which will answer the following general questions:

1. A description of eligible investment securities, and a written statement of
investment policy and objectives.

2. A description of interest calculations and how it is distributed, and how gains
and losses are treated.

3. A description of how the securities are safeguarded {including the settlement
processes), and how often the securities are priced and the program audited.

4. A deseription of who may invest in the program, how often, what size deposit
and withdrawal are allowed.

5. A schedule for receiving statements and portfolio listings.
6. Are reserves, retained earnings, etc. utilized by the pool/fund?
7. Afee schedule, and when and how is it assessed.

8. Is the poolfund eligible for bond proceeds and/or will it accept such
proceeds?

HLXI, COLLATERALIZATION

CERTIFICATES OF DEPOSIT (CDs). The City shall require any commercial bank or
savings and loan association to deposit eligible securities with an City of a
depository approved by the State Banking Department to secure any uninsured
portion of a Non-Negotiable Certificate of Deposit. The value of eligible securities
as defined pursuant to California Government Code, Section 53651, pledged
against a Certificate of Deposit shall be equal to 150% of the face value of the
CD if the securities are classified as mortgages and 110% of the face value of
the CD for all other classes of security.

CoLLATERALIZATION OF Bank DeposiTs. This is the process by which a bank or
financial institution pledges securities, or cther deposits for the purpose of
securing repayment of deposited funds. The City shall require any bank or
financial institution to comply with the collateralization criteria defined in
California Government Code, Section 53651,

REPURCHASE AGREEMENTS. The City requires that Repurchase Agreements be

collateralized only by securities authorized in accordance with California
Government Code:

14



s The securities which collateralize the repurchase agreement shall be
priced at Market Value, including any Accrued Interest plus a margin. The
Market Value of the securities that underlie a repurchase agreement shall
be valued at 102% or greater of the funds borrowed against those
securities.

¢ Financial institutions shall mark the value of the collateral to market at
least monthly and increase or decrease the collateral to satisfy the ratio
requirement described above.

* The City shall receive monthly statements of collateral.

HUEXIV, DELIVERY, SAFEKEEPING AND CUSTODY

DELIVERY-VERSUS-PAYMENT (DVP). All investment transactions shall be
conducted on a delivery-versus-payment basis.

SAFEKEEPING AND CUSTODY. To protect against potential losses due to failure of
individual securities dealers, and to enhance access to securities, interest
payments and maturity proceeds, all cash and securities in the City’s portfolio
shall be held in safekeeping in the City'’s name by a third party custodian, acting
as agent for the City under the terms of a custody agreement executed by the
bank and the City. All investment transactions will require a safekeeping receipt
or acknowledgment generated from the trade. A monthly report will be received
by the City from the custodian listing all securities held in safekeeping with
current market data and other information.

The only exceptions to the foregoing shall be depository accounts and securities
purchases made with: (i) local government investment pools; (i) time certificates
of deposit, and, (i) money mutual funds, since the purchased securities are not
deliverable.

MYV, Maximum MATURITY

To the extent possible, investments shall be matched with anticipated cash flow
requirements and known future liabilities.

The City will not invest in securities maturing mare than five (5) years from the
date of trade settiement, unless the City Council has by resoclution granted
authority to make such an investment.



KVXVL Risk MANAGEMENT AND DIVERSIEICATION

MITIGATING CREDIT RISK IN THE PORTFOLIO

Credit risk is the risk that a security or a portfolio will lase some or alfl of its value
due to a real or perceived change in the ability of the issuer to repay its debt. The
City will mitigate credit risk by adopting the following strategies:

» The diversification requirements included in the "Authorized Investments”
section of this policy are designed to mitigate credit risk in the portfolio.

= No more than 5% of the total portfalio may be invested in securities of any
single issuer, except where the issuer is the US Government, its Agencies
and G3Es, an authorized Supranational issuer or where the security is a
Money Market Mutual Fund, Local City Investment Fund (LAIF) or other Local
Government Investment Pool_ci where otherwise specified in this investment

olicy. Comment [GLB]: We recommend adding this
language to guard against urintentional
contflicts in the invesiment poficy,

¢ The City may elect to sell a security prior to its maturity and record a capital
gain or 10ss in order to manage the quality, liquidity or yield of the portfolio in
response to market conditions or City's risk preferences.

» If securities owned by the City are downgraded by an NRSRO to a level
below the quality required by this investment policy, it will be the City's policy
to review the credit situation and make a determination as to whether to sell
or retain such securities in the portfolio.

= If a security is downgraded, the Treasurer will use discretion in determining
whether to sell or hold the security based on its current maturity, the
economic outlook for the issuer, and other relevant factors,

¢ If a decision is made to retain a downgraded security in the portfolio, its
presence in the portfolic will be monitored and reported monthly to the City
Council,

MimicaTING MARKET RISK IN THE PORTFOLIO

Market risk is the risk that the portfolio value will fluctuate due to changes in the
general level of interest rates. The City recognizes that, over time, longer-term
portfolios have the potential to achieve higher returns. On the other hand, longer-
term portfolios have higher volatility of return. The City will mitigate market risk by
providing adequate liquidity for short-term cash needs, and by making longer-
term investments only with funds that are not needed for current cash flow
purposes.

The City further recegnizes that certain types of securities, including variable rate

securities, securities with principal paydowns prior to maturity, and securities with
embedded options, will affect the market risk profile of the portfolio differently in
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different interest rate environments. The City, therefore, adopts the following
strategies to control and mitigate its exposure to market risk:

« The City will maintain a minimum of six months of budgeted operating
expenditures in short ferm investments to provide sufficient liquidity for
expected disbursements.

¢ The maximum percent of callable securities {does not include "make whole
call” securities as defined in the Glossary) in the portfolio will be 20%.

* The maximum stated final maturity of individual securities in the portiolio will
be flve (5) years, except as otherwise stated in this policy.

s The duration of the portfolio will generally be approximately equal to the
duration (typically, plus or minus 20%) of a Market Benchmark, an index
selected by the City based on the City's investment objectives, constraints
and risk tolerances.

VLKV, REVIEW OF INVESTMENT PORTFOLIO

The Treasurer shall periodically, but no less than quarterly, review the portfolio to
identify investments that do not comply with this investment policy and establish
protocols for reporting major and critical incidences of noncompliance to the City
Council.

HAVILXVIL  PERFORMANCE EVALUATION

The investment portfolio shall be designed to attain a market-average rate of
return throughout budgetary and economic cycles, taking into account the City's
risk constraints, the cash flow characteristics of the portfolio, and state and local
laws, ordinances or resolutions that restrict investments.

The Treasurer shall monitor and evaluate the porifolio’s performance relative to
the chosen market benchmark(s), which will be included in the Treasurer's
quarterly report. The Treasurer shall select an appropriate, readily available
index to use as a market benchmark,

HVHEXIA. REPORTING

MONTHLY REPCRTS

Monthly transaction reports will be submitted by the Treasurer to the City Council
within 30 days of the end of the reporting period in accordance with California
Government Code Section 53607.

QUARTERLY REPORTS



The Treasurer will submit a quarterly investment report to the City Councit which
provides full disclosure of the City’s investment activities within 30 days after the
end of the quarter, These reports will disclose, at a minimum, the following
information about the City's portfolio:

1.

An asset listing showing par value, cost and independent third-party fair
market value of each security as of the date of the report, the source of the
valuation, type of investment, issuer, maturity date, interest rate and interest
rate.

Transactions for the period.

A description of the funds, investments and programs (including lending
programs) managed by contracted parties (i.e. LAIF; investment pools,
outside money managers and securities lending agents)

A one-page summary report that shows:

a. Average maturity of the portiolio and modified duration of the portfolio;

b. Maturity distribution of the portfolio;

c. Percentage of the portfolio represented by each investment category;

d. Average porttfolio credit quality; and,

e. Time-weighted total rate of return for the portfolio for the prior one month,

three months, twelve months and since inception compared to the City’s
market benchmark returns for the same periods;

. A statement of compliance with investment policy, including a schedule of any

transactions or holdings which do not comply with this policy or with the
California Government Code, including a justification for their presence in the
portfolio and a timetable for resolution.

A statement that the City has adequate funds to meet its cash flow
requirements for the next six months.

ANNUAL REPORTS

A comprehensive annual report will be presented to the City Council. This report
will include comparisons of the City's return to the market benchmark return,
suggest policies and improvements that might enhance the investment program,
and will include an investment plan for the coming year.

HABEIOL

REVIEW OF INVESTMENT PoLICY
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The investiment policy will be reviewed and adopted at least annually within 120
days of the end of the fiscal year, to ensure its consistency with the overall
objectives of preservation of principal, liquidity and return, and its relevance to
current faw and financial and economic trends.

Any recommended medifications or amendments shall be presented by Staff to
the City Council for their consideration and adoption,

Prepared by:

Marie Marron Berkuti
Finance Manager/City Treasurer

Approved as to legal form:

Johanna Canlas

City Attorney

Approved:
David A. Zito, Deputy Mayor
City Council

Date:




Glossary of Investment Terms

AgeENcIEs. Shorthand market terminology for any obligation issued by a government-
sponsored entity (GSE), or a federally related institution. Most obligations of
GSEs are not guaranteed by the full faith and credit of the US government.
Examples are:

FFCB, The Federal Farm Credit Bank System provides credit and liquidity in the
agricultural industry. FFCB issues discount notes and bonds.

FHLB. The Federal Home Loan Bank provides credit and liquidity in the housing
market. FHLB issues discount notes and bonds,

FHLMC, Like FHLB, the Federal Home Loan Mortgage Corporation provides
credit and liguidity in the housing market. FHLMC, also called “FreddieMac”
issues discount notes, bonds and mortgage pass-through securities.

FNMA, Like FHL.B and FreddieMac, the Federal National Mortgage Association
was established to provide credit and liquidity in the housing market. FNMA,
also known as “FannieMae,” issues discount notes, bonds and mortgage
pass-through securities.

GNMA. The Government National Mortgage Association, known as “GinnieMae,”
issues mortgage pass-through securities, which are guaranteed by the full
faith and credit of the US Government.

PEFCO. The Private Export Funding Corporation assists exporters. Obligations
of PEFCO are not guaranteed by the full faith and credit of the US
government.

TVA. The Tennessee Valley Authority provides flood control and power and
promotes development in portiens of the Tennessee, Ohio, and Mississippi
River valleys. TVA currently issues discount notes and bonds.

AskKED. The price at which a seller offers to sell a security.

AsSET BACKED SECURITIES. Securities supported by pools of installment loans or leases
or by poois of revolving lines of credit.

AVERAGE LIFE. In mortgage-related investments, including CMOs, the average time to
expected receipt of principal payments, weighted by the amount of principal
expected.

BANKER'S ACCEPTANCE. A money market instrument created to facilitate international
trade transactions. It is highly liquid and safe because the risk of the trade
transaction Is transferred to the bank which “accepts” the obligation to pay the
investor.
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BENCHMARK. A comparison security or portfolio. A performance benchmark is a partial
market index, which reflects the mix of securities allowed under a specific
investment policy.

BID. The price at which a buyer offers to buy a security.

BROKER. A broker brings buyers and sellers together for a transaction for which the
broker receives a commission. A broker does not sell securities from his own
position.

CALLABLE. A callable security gives the issuer the option to call it from the investor prior
to its maturity. The main cause of a call is a decline in interest rates. If interest
rates decline since an issuer issues securities, it wilt likely callits current
securities and reissue them at a fower rate of interest. Callable securities have
reinvestment risk as the investor may receive its principal back when interest
rates are lower than when the investment was initially made.

CERTIFICATE OF DeposIT (CD). A time deposit with a specific maturity evidenced by a
certificate. Large denomination CDs may be marketable.

CERTIFICATE OF DEPOSIT ACCOUNT REGISTRY SYSTEM (CDARS). A private placement
service that allows local agencies to purchase more than $250,000 in CDs from a
single financial institution {must be a participating institution of CDARS) while still
maintaining FDIC insurance coverage. CDARS is curmrently the only entity
providing this service. CDARS facilitates the trading of deposits between the
California institution and other participating institutions in amounts that are less
than $250,000 each, so that FDIC coverage is maintained.

CoLLATERAL. Securities or cash pledged by a barrower to secure repayment of a foan or
repurchase agreement. Also, securities pledged by a financial institution to
secure deposits of public monies.

COLLATERALIZED MORTGAGE OBLIGATIONS (CMO). Classes of bonds that redistribute the
cash flows of mortgage securities (and whole loans) to create securities that
have different levels of prepayment risk, as compared to the underlying montgage
securities.

CoMMERCIAL PAPER. The short-term unsecured debt of corporations.

CosT YIELD. The annual income from an investment divided by the purchase cost.
Because it does not give effect to premiums and discounts which may have been
included in the purchase cost, it is an incomplete measure of return.

CouroN. The rate of return at which interest is paid on a bond.

CremT Risk. The risk that principal and/or interest on an investment will not be paid in a
timely manner due to changes in the condition of the issuer.
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CURRENT YIELD. The annual income from an investment divided by the current market
value. Since the mathematical calculation relies on the current market value
rather than the investor's cost, current yield is unrelated to the actual return the
investor will earn if the security is held to maturity.

DEALER. A dealer acts as a principal in security transactions, selling securities from and
buying securities for his own position.

DEBENTURE. A bond secured only by the general credit of the issuer.

DELIVERY V8. PAYMENT (DVP). A securities industry procedure whereby payment for a
security must be made at the time the security is delivered to the purchaser’s
agent.

DEeRIVATIVE. Any security that has principal and/or interest payments which are subject
to uncertainty (but not for reasons of default or credit risk) as to timing and/or
amount, or any security which represents a component of another security which
has been separated from cther components ("Stripped” coupons and principal). A
derivative is also defined as a financial instrument the value of which is totally or
partially derived from the value of another instrument, interest rate, or index.

DiscounT. The difference between the par value of a bond and the cost of the bond,
when the cost is below par. Some short-term securities, such as T-bills and
banker's acceptances, are known as discount securities. They sell at a discount
from par, and return the par value to the investor at maturity without additional
interest. Other securities, which have fixed coupons, trade at a discount when the
coupon rate is lower than the current market rate for securities of that maturity
and/or quality.

DivERSIFICATION. Dividing investment funds among a variety of investments to avoid
excessive exposure to any one source of risk.

DuRATION. The weighted average time to maturity of a bond where the weights are the
present values of the future cash flows. Duration measures the price sensitivity of
a bond to changes in interest rates. (See modified duration}.

FEDERAL FunDs RATE. The rate of interest charged by banks for short-term loans to
other banks. The Federal Reserve Bank through open-market operations
establishes it.

FEDERAL OPEN MARKET COMMITTEE. A committee of the Federal Reserve Board that
establishes monetary policy and executes it through temporary and permanent
changes to the supply of bank reserves.

LEVERAGE. Borrowing funds in order to invest in securities that have the potential to pay
earnings at a rate higher than the cost of borrowing.



Liquinty. The speed and ease with which an asset can be converted to cash.

LocaL AGENCY INVESTMENT FunD (LAIF). A voluntary investment fund open to
government entities and certain non-profit organizations in California that is
managed by the State Treasurer's Office.

LocaL GOVERNMENT INVESTMENT PooOL. Investment pools that range from the State
Treasurer's Office Local Agency Investment Fund {LAIF} to county poals, to Joint
Powers Authorities (JPAs). These funds are not subject to the same SEC rules
applicable to money market mutual funds.

MaKE WHOLE CaLL. A type of call provision on a bond that allows the issuer to pay off
the remaining debt early. Unlike a call option, with a make whole call provision,
the issuer makes a lump sum payment that equals the net present value (NPV)
of future coupon payments that will not be paid because of the cail. With this type
of call, an investor is compensated, or "made whols."

MaRGIN. The difference between the market value of a security and the loan a broker
makes using that security as collateral.

MaRKET Risk. The risk that the value of securities will fluctuate with changes in overall
market conditions or interest rates.

MaRKET VALUE. The price at which a security can be traded.

MARKING TO MARKET. The process of posting current market values for securities in a
portfolio.

MaTurity. The final date upon which the principal of a security becomes due and
payable.

Meoium TeErm NOTES. Unsecured, investment-grade senior debt securities of major
corporations which are sold in relatively small amounts on either a continuous or
an intermittent basis. MTNs are highly flexible debt instruments that can be
structured to respond to market opportunities or to investor preferences.

MopIFIED DURATION. The percent change in price for a 100 basis point change in yields.
Modified duration is the best single measure of a porifolio's or security's
exposure to market risk.

MoneEy MARKET. The market in which short-term debt instruments (T-bills, discount
notes, commercial paper, and banker's acceptances) are issued and traded.

MORTGAGE PASS-THROUGH SECURITIES. A securitized participation in the interest and
principal cash flows from a specified pool of mortgages. Principal and interest
payments made on the mortgages are passed through to the holder of the
security.
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MuniciPAL SECURITIES, Securities issued by state and local agencies to finance capital
and operating expenses,

MuTuAL FUND. An entity which pools the funds of investors and invests those funds in a
set of securities which fs specifically defined in the fund’s prospectus. Mutual
funds can be invested in various types of domestic and/or international stocks,
bonds, and money market instruments, as set forth in the individual fund's
prospectus. For most large, institutional investors, the costs associated with
investing in mutual funds are higher than the investor can obtain through an
individually managed portfolio.

NEGoTIABLE CD. A short-term debt instrument that pays interest and is issued by a
bank, savings or federal association, state or federal credit union, or state-
licensed branch of a foreign bank. Negotiable CDs are traded in a secondary
market and are payable upon order to the bearer or initial depositor {investor).

PREMIUM. The difference between the par value of a bond and the cost of the bond,
when the cost is above par.

PREPAYMENT SPEED. A measure of how quickly principal is repaid to investars in
mortgage securities.

PREPAYMENT WINDOW. The time period over which principal repayments will be received
on mortgage securities at a specified prepayment speed.

PrimaRY DEALER. A financial institution (1) that is a trading counterparty with the Federal
Reserve in its execution of market operations to carry out U.S. monetary policy,
and (2) that participates for statistical reporting purposes in compiling data on
activity in the U.S. Government securities market.

PRUDENT PERSON (PRUDENT INVESTOR) RULE. A standard of responsibility which applies
to fiduciaries. In California, the rule is stated as “Investments shall be managed
with the care, skill, prudence and diligence, under the circumstances then
prevailing, that a prudent person, acting in a like capacity and famifiar with such
matters, would use in the conduct of an enterprise of like character and with like
aims to accomplish similar purposes.”

REALIZED YIELD. The change in value of the portfolio due to interest received and
interest earned and realized gains and losses. It does not give effect to changes
in market value on securities, which have not been sold from the portfolio.

REGIONAL DEALER. A financial intermediary that buys and sells securities for the benefit
of its customers without maintaining substantial inventories of securities and that
is not a primary dealer.

REPURCHASE AGREEMENT. Short-term purchases of securities with a simultaneous

agreement to sell the securities back at a higher price. From the seller's point of
view, the same transaction is a reverse repurchase agreement.
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SAFEKEEPING. A service to bank customers whereby securities are held by the bank in
the customer's name.

STRUCTURED NOTE. A complex, fixed income instrument, which pays interest, based on
a formula tied to other interest rates, commodities or indices. Examples include
inverse floating rate notes which have coupons that increase when other interest
rates are falling, and which fall when other interest rates are rising, and "dual
index floaters," which pay interest based on the relationship between two other
interest rates - for example, the yield on the ten-year Treasury note minus the
Libor rate. Issuers of such notes lock in a reduced cost of borrowing by
purchasing interest rate swap agreements,

SUPRANATIONAL. A Supranational is a multi-national organization whereby member
states transcend national boundaries or interests to share in the decision making
to promote economic development in the member countries.

ToTaL RATE oF RETURN. A measure of a portfoiio’s performance over time. It is the
internal rate of return, which equates the beginning value of the portfolio with the
ending value; it includes interest earnings, realized and unrealized gains, and
losses in the portfolio,

U.S. TREASURY OBLIGATIONS. Securities issued by the U.S. Treasury and backed by the
full faith and credit of the United States. Treasuries are considered to have no
credit risk, and are the benchmark for interest rates on all other securities in the
US and overseas. The Treasury issues both discounted securities and fixed
coupon notes and bonds,

TREASURY BILLs. All securities issued with initial maturities of one year or less are
issued as discounted instruments, and are called Treasury bills. The Treasury
currently issues three- and six-month T-bills at regular weekly auctions. It also
issues “cash management” bills as needed to smooth out cash flows.

TreEasURY NOTES. All securities issued with initial maturities of two to ten years are
called Treasury notes, and pay interest semi-annually.

TREasURY BONDS. All securities issued with initial maturities greater than ten years are
cailed Treasury bonds. Like Treasury notes, they pay interest semi-annually.

VoLATILITY. The rate at which security prices change with changes in general economic
conditions or the general level of interest rates,

YiELD TO MATURITY. The annualized internal rate of return on an investment which
equates the expected cash flows from the investment to its cost.

25



STAFF REPORT
CITY OF SOLANA BEACH

TO: Honorable Mayor and City Councilmembers

FROM: Gregory Wade, City Manager

MEETING DATE: June 27, 2018

ORIGINATING DEPT: Fire Department

SUBJECT: Council Consideration of Resolution 2018-082 to Approve

the Third Amendment to the Agreement for Cooperative
Fire Management Services by and Between the Cities of
Del Mar, Encinitas, and Solana Beach

BACKGROUND:

In October 2009, the Solana Beach City Council authorized the City Manager to enter into
a Cooperative Management Services Agreement (Cooperative Agreement) with the Cities
of Del Mar and Encinitas and the Rancho Santa Fe Fire Protection District (FPD) for the
purposes of sharing fire department management functions (Attachment 4). The
Cooperative Agreement outlines the services provided by the parties, compensation, and
payment terms.

The Cooperative Agreement, which became effective on October 15, 2009, promotes
cost-effectiveness and efficiency across several local government agencies. Some of the
benefits include cost savings due to the equitable cost sharing of management services;
improved public safety with enhanced supervisory effectiveness: better communication
with shift personnel and improved chief officer response times; better firefighter training
with improved coordination among instructors and the merging of training programs; and
an opportunity to secure a greater number of Federal, State, and non-profit grants
because of the expertise and experience that management staff offers.

The Cooperative Agreement has been amended twice, the first amendment (Attachment
5) was effective September 15, 2010 and the second amendment (Attachment 8) was
effective November 1, 2010. These amendments resulted in improved organizational
efficiencies and an expanded cost sharing of management functions among the
participating agencies that resulted in a reduction in personnel costs.

COUNCIL ACTION:

AGENDA ITEM A 4,
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On March 25, 2013, the Rancho Santa Fe FPD exercised a 90-day opt-out clause in the
Cooperative Agreement and elected not to utilize the services of the Solana Beach and
Encinitas Deputy Chiefs, effective June 30, 2013. Staff from Solana Beach, Encinitas and
Del Mar (the “Coastal Cities”) evaluated the fiscal and functional impacts of this action. As
a result, the City Managers for the Coastal Cities determined that it was in their
organizations’ best interest to terminate the services of Rancho Santa Fe FPD’s four (4)
Battalion Chiefs, effective June 30, 2013. Rancho Santa Fe FPD was notified by the
Coastal Cities of their intention fo opt-out of the shared agreement for these positions on
March 29, 2013, o be effective June 30, 2013.

As a result of Rancho Santa Fe FPD opting-out of the agreement, the Coastal Cities
restructured the Chief Officer positions in order to create 24-hour shift Battalion Chief
positions and added a Program Assistant position to provide additional administrative
support.

On December 19, 2017, the Fire Governance Subcommitiee, consisting of two (2)
Councilmembers and the City Manager from each participating agency, as well as the Fire
Chief, convened. A motion passed, directing the three (3) City Managers to meet and
reevaluate the cost allocation methodology, as well as the positions included in the
Cooperative Agreement.

During this same meeting, fire management provided a staff report and presentation on
reclassifying a vacant Program Assistant position, currently funded by all three agencies,
to an Administrative Battalion Chief position. This position would oversee training, safety,
and emergency preparedness activities for the three (3) agencies. Currently, training and
safety duties are handled by a shift Battalion Chief. This has proven to be difficult due to
the training mandates of the California Fire Service. Per the three (3) City Managers’
request, it was decided that this proposal would need to go through the upcoming normal
Fiscal Year 2018/19 budgetary process, so no action was taken during the meeting.

This item is before City Council to consider adopting Resolution 2018-082 (Attachment
1} approving the third amendment to the agreement for cooperative fire management
services by and between the Cities of Del Mar, Encinitas, and Solana Beach.

DISCUSSION:

The three (3) City Managers and the Fire Chief met in March 2018 to discuss the cost
allocation methodology and positions for the Cooperative Agreement. It was determined
that some costs may not have been captured and shared by all three (3) agencies. At the
meeting, consensus was reached to leave the current cost allocation formula (Attachment
7) unchanged, but to add an administrative fee to capture costs identified as not currently
being shared (Attachment 8). The administrative fee is anticipated to be calculated
annually. The addition of an administrative fee to be paid to the cities of Encinitas and
Solana Beach was presented and approved by the Fire Governance Subcommittee on
May 29, 2018.
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The Fire Governance Subcommittee also approved the reclassification of the vacant
Program Assistant position to an Administrative Battalion Chief position. This proposal
was presented to the City Council by the Fire Chief at the May 23, 2018 Council meeting.

The proposed contract language (Attachment 2), which was also approved by the Fire
Governance Subcommittee on May 29, 2018, will amend the agreement a third time to
include the following changes:

» Reflect that the Rancho Santa Fe FPD is no longer a party to the agreement.

* Add the proposed language regarding the inclusion of the administrative fee into
the cost allocation methodology.

e Recognize that all Chief Officers, with the exception of the Fire Chief, can be
employed by any of the three (3) agencies. The Fire Chief will be an employee of
the City of Encinitas.

» Add language stating that the parties agree to meet to review the cost allocation
methodology if there is a change in the allocation of personnel involved in the
management services agreement.

* Add language stating that the City Managers agree to meet if there is an
imbalanced workload favoring one party.

CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA.
FISCAL IMPACT:

The cost of fire management services is calculated using the total actual cost of salaries
and benefits for the personnel providing the services, as specified in Section 6 of the
Cooperative Agreement. Each agency’s cost continues to be apportioned to reflect the
extent to which the parties to the Cooperative Agreement utilize fire management
services, based on the formula in Section 6 of the agreement. The third amendment
(Attachment 2) adds an administrative fee to account for overhead and administrative
costs that are not being shared under the existing agreement. The proposed
administrative fee would be added to the cost allocation percentage and calculated
annually.

For Fiscal Year 2018/19, the Cities of Encinitas and Solana Beach have overhead and
other administrative costs not being shared by the Cooperative Agreement (Attachment
8). When incorporating these additional costs as a percentage to total costs, the net
administrative rate equates to 12.76% for Encinitas and 1.764% for Solana Beach.
Applying the new administrative rates would increase the City’s overall percentage rate
of cost from 19.54% to 20.61% totaling $16,518 (Attachment 9):
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Impact of New Administrative Fee to Allocation Percentage
Current Cost Proposed Net Impact
Cost
Del Mar $ 175,181 11.38% | $ 200,624 13.04% [ $ 25,443
Encinitas $1,062,911 69.08% | $1,020,950 66.35% | ($41,961)
Solana Beach $ 300,628 19.54% | & 317,146 20.61% | $ 16,518

In addition, the Fire Governance Subcommittee has agreed to reclassify the vacant
Program Assistant position to an Administrative Battalion Chief within the Cooperative
Agreement. This reclassification would be an annual cost increase to the Cooperative
Agreement of $151,160, beginning in Fiscal Year 2018/19. This cost would be shared
by all three (3) agencies and aliocated per the new proposed cost allocation
percentages. The total proposed impact for Fiscal Year 2018/19 to each agency
including both the proposed cost allocation methodology and the Administrative
Battalion Chief reclassification is as follows (Attachment 10):

Impact of New Administrative Battalion Chief using New Allocation Percentages

Current Cost Proposed Net Impact
Cost
Del Mar $ 175,181 11.38% | $ 220,360 13.04% | $ 45,179
Encinitas $1,062,911 69.08% | $1,121,235 66.35% | $ 58,324
Solana Beach $ 300,628 19.54% [ $ 348,285 20.61% | $ 47,657

The proposed net cost increase to the City of Solana Beach for both the new
administrative fee plus the Administrative Battalion Chief is $47,657. This increased
cost was included as part of the budget amendments to the FY 2018/19 Adopted
Budget approved by the City Council at its June 13, 2018 Council meeting.

WORK PLAN:
Organizational Effectiveness

OPTIONS:

* Approve Staff recommendation.
®* Approve Staff recommendation with alternative amendments/modifications.
® Deny Staff recommendation — Provide further direction.
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DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council adopt Resolution 2018-082:

1. Approving the Third Amendment to the Agreement for Cooperative Fire
Management Services by and between the cities of Del Mar, Encinitas, and the
Solana Beach; and

2. Authorizing the City Manager to execute the third amendment.

CITY MANAGER’S RECOMMENDATION:

Approve Department Reconyhendation.
. 1]
/, 7 AIHTT
Gregofy'WadéTCity Manager
Attachments:
1. Resolution 2018-082
2. Third Amendment to Agreement for Cooperative Management Services
3. Redlined Second Amendment to Agreement for Cooperative Management Services
4. Agreement for Cooperative Management Services (October 2009)
5. First Amendment to Agreement for Cooperative Management Services (September
2010)
6. Second Amendment to Agreement for Cooperative Management Services (November
2010)
7. Current Cost Allocation Methodology
8. Cost Not Being Covered in the Fire Management Services Agreement
9. Fiscal Year 2018/19 Fire Management Services Personnel Costs Allocation
10. Fiscal Year 2018/19 Budget Estimate with Proposed Administrative Fee and Proposed

Administrative Battalion Chief



RESOLUTION NO. 2018- 082

A RESOLUTION OF THE CITY COUNCIL. OF THE CITY OF
SOLANA BEACH, CALIFORNIA, APPROVING THE THIRD
AMENDMENT TO THE AGREEMENT FOR COOPERATIVE
FIRE MANAGEMENT SERVICES BY AND BETWEEN THE
CITIES OF DEL MAR, ENCINITAS, AND THE SOLANA
BEACH

WHEREAS, the City of Solana Beach, City of Encinitas, and City of Del Mar,
(hereinafter collectively referred to as “PARTIES"), are public agencies organized and
existing under and by virtue of the laws of the State of California; and,

WHEREAS, each party is charged with providing fire prevention and suppression
activities, emergency medical services ("EMS”) and emergency/disaster management
as provided for in California Health and Safety Code § 13862 and Government Code
Chapter 7, within their respective boundaries; and,

WHEREAS, on October 15, 2009, the PARTIES entered into a Fire Department
Cooperative Management Services Agreement for the purpose of sharing fire
management functions; and,

WHEREAS, sharing the functions of organizational direction and control,
supervision of operations, training, fire prevention, administrative and fiscal
management, and disaster preparedness, under this cooperative agreement, has
provided effective leadership to multiple agencies, eliminated redundancy, duplication
of effort and provided opportunities for current cost savings and an increased level of
service for each party, while avoiding the full cost of providing for complete independent
fire administration on their own; and

WHEREAS, in light of the withdrawal of Rancho Santa Fe Fire Protection District
from the cooperative agreement and the addition of language regarding the inclusion of
an administrative fee into the cost allocation method, the PARTIES wish to amend the
cooperative agreement to further share fire management functions, improve efficiency
in operations and reduce costs; and

WHEREAS, the PARTIES agreed to the First and Second Amendment to the
agreement allowing the City of Solana Beach to share the services and of its Battalion
Fire Chief and receive additional management services from the City of Encinitas and
revising the cost allocation to reflect a reduction in personnel costs; and

ATTACHMENT 1
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WHEREAS, the Third Amendment to the agreement for cooperative
management services will further provide a cost effective option for said functions
between the PARTIES.

NOW, THEREFORE, the City Council of the City of Solana Beach, California, does
resolve as follows:

1. That the foregoing recitations are true and correct.

2. That the City Council authorizes the City Manager to execute the Third
Amendment to the Agreement for Cooperative Management Services with
the cities of Del Mar and Encinitas in a form approved by the City
Attorney.

PASSED AND ADOPTED this 27" day of June 2018, at a regular meeting
of the City Council of the City of Solana Beach, California, by the following vote:

AYES: Councilmembers —
NOES: Councilmembers ~
ABSENT: Councilmembers —

ABSTAIN: Councilmembers —

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk



THIRD AMENDMENT TO

AGREEMENT FOR COOPERATIVE MANAGEMENT SERVICES

This Amendment (“Amendment”) is entered into the _____ day of [Month], 201X
(“Effective Date”) regarding that certain AGREEMENT FOR COOPERATIVE MANAGEMENT
SERVICES dated Cctober 15, 2008 by and between CITY OF DEL MAR, CITY OF ENCINITAS,
RANCHO SANTA FE FIRE PROTECTION DISTRICT and the CITY OF SOLANA BEACH {collectively the
“Parties”) (“Agreement”).

Recitals

WHEREAS, Section 14 of the Agreement permits amendment of the Agreement by a
writing signed by the Parties;

WHEREAS, the Parties agree to amend the Agreement as more fully stated herein.
NOW, THEREFORE, the Parties agree as follows:

1. Section 6.0 (Compensation} in the original agreement is hereby deleted and a revised
Section 6.0 {Compensation) provided below is substituted in its place.
6.0 Compensation. Those Parties receiving fire management services agree to pay
for the services herein to be performed, during the term of this Agreement. The fees for fire
management services shall be calculated using the total actual cost of salaries and benefits for
personnel providing the services identified in Exhibit “A” during the term of this Agreement and
apportioned to reflect the extent to which the Parties utilize fire management services, based
on the following formula:
10% egually shared
20% by population (based an the most recent figures from the State of California
Departrnent of Finance
20% by area served
20% by number of annual calls for service (based on the most recent figures
from North County Dispatch Joint Powers Authority)

30% by number of fire suppression personnel

ATTACHMENT 2



The apportionment will be calculated annually using the most recent statistics required
for the above-mentioned formula.

The total payment to Parties to render the services described in Exhibit “A” shall be
made in quarterly instaliments.

The compensation provided to the Parties for services herein shall increase each year by
the actual increase in salary and benefits of the positions providing the personnel services to
that particular party for that fiscal year.

An administrative fee agreeable to all parties will be assessed annually.
[Section 6.1 is still in effect]

2. Pursuant to Section 7.2 the Rancho Santa Fe Fire Protection District has
terminated this Agreement without cause and is no longer party to this Agreement. Effective
July 1, 2013, the Parties shall constitute the City of Del Mar, City of Encinitas and City of Solana
Beach.

3. Exhibit “A” (Description of Services) is hereby deleted and a new Exhibit “A”
{Description of Services) attached hereto as Attachment “1" is substituted in its place.

4, Exhibit “B” {Annual Payments for Services) is hereby deleted, The annual
payments for services are determined when the final personnel costs and administrative fees
are known for the fiscal year and by the cost apportionment method described in Section 6.

The City of Encinitas will distribute a final cost allocation to the Parties reflecting actual costs for
providing personnel services for the fiscal year, when final costs are known.

5. This Amendment may be executed simultaneously or in counterparts, each of
which shall be deemed an original, but all of which together shall constitute one and the same
Agreement,

6. Except as specificaliy provided herein, all terms shall have the same meaning as
defined in the Agreement.

7. Except as specifically amended herein, the Agreement shall remain in full force
and effect.

[Signatures on Next Page]



Executed the first day and year appearing above at San Diego, California.

City of Del Mar
a Municipal Corporation

By:

Name:

Its:

City of Encinitas
a Municipal Corporation

By:

Name:

Its:

City of Solana Beach
a Municipal Corporation

By:

Name:

Hs:




ATTACHMENT 1

EXHIBIT A

Description of Services

The Encinitas Fire Department will furnish the management services that include the
positions of Fire Chief (1), Fire Marshal (1}, and Management Analyst (1}, to the Cities of Del
Mar and Solana Beach in order to manage all Fire Departments. All other Chief Officers may
be furnished by any of the three cities.

If there is a change to the allocation of positions noted above, all three cities agree to re-
evaluate the cost allocation structure.

If the Fire Chief determines that an employee of this management services agreement is
being utilized excessively by one party of this agreement, then the Parties agree that all
three City Managers shall meet to re-balance the workload or discuss other appropriate
remedies.

Cooperatively, said management services shall include the following:
1. Management Services

a. Under the direction and supervision of the City Managers of Del Mar, Encinitas,
and Solana Beach, provide broad policy guidance, fire management expertise
and leadership to Del Mar, Encinitas, and Solana Beach fire personnel.

b. Confer with Del Mar, Encinitas, and Solana Beach Fire Department personnel
when reguired to ascertain the needs and evaluate the efficiency of the services
provided by all Departments to their respective citizens.

c. As directed by the City Managers, respond to citizen complaints regarding
personnel ar services, requests for services, and inquires.

d. Provide support to major incidents.

e. Promote a harmonious working relationship between fire prevention and
suppression personnel of each respective agency while striving to uphold each
Fire Department’s Mission Statement.

f. Coordinate assignment and maintenance programs of fire apparatus and
equipment.

g. Oversee maintenance program for fire stations and serve as point of contact for
fire personnel for facility maintenance or procurement requests.

h. Supervise and provide direction when needed for fire prevention, suppression,
and EMS activities for the Cities of Del Mar, Encinitas, and Solana Beach.



i. Supervise personnel of the Del Mar, Encinitas, and Solana Beach Fire
Departments. Supervise adherence to Del Mar, Encinitas, and Solana Beach
Department policies and procedures (i.e. personnel rules, administrative policies,
purchasing and budget policies, budget administration, department emergency
operations palicies, memorandum of understanding, vacation, and sick [eave
policies).

j. As directed by the City Managers, attend and represent the Del Mar, Encinitas,
and Solana Beach Fire Departments and implement each City's policies and
directives at various local and regional meetings [i.e. City Council (when
required), City Manager staff meetings, County Fire Chiefs, Narth Zone, CSA-17,
uDC).

k. Supervise the purchasing of materials and equipment within the budgetary
constraints of each Department.

l.  Direct the forecast of funds needed for staffing, equipment, materials and
supplies.

m. Monitor and approve expenditures and request budget adjustments.

n. Provide overhead supervision for safety, command, and control functions on an
as needed basis.

0. Provide support personnel dependent upon nature and location of incident for
Emergency Operation Center (EOC) activities, during activation.

p. Assist in the maintenance of the Cities' emergency plans and coordinate training
for each City’s staff.

Administer grant programs and submit applications for grants.

r. Prepare and review budgets and facilitate cost recovery.

2. Duty Coverage.

a. Provide emergency incident command officer coverage.

b. Perform a management role and assume command of field operations as well as
direct assigned personnel at the scene of emergencies involving fire, all types of
accidents, gas leaks, flooded structures, hazardous materials and life saving and
rescue work.

¢. Make decisions on the utilization and practical application of agency resources
to ensure proper emergency coverage is maintained.

d. Effectuate policies, orders, rules and regulations. Enforce agency rules and
regulations and recommend and takes disciplinary action when necessary.

e. Assure agency health and safety guidelines are followed, and exercise discretion
to ensure a safe working environment is maintained.

f. Respond to incidents requiring a chief officer, when necessary.

g. Daily supervision of personnel. Supervise adherence to agency policies and
procedures (i.e., personnel rules, administrative policies, purchasing and budget
policies, budget administration, department emergency operations policies,
memorandum of understanding, vacation, and sick leave palicies, etc.).
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Conduct morning briefings with all shift personnel at the fire stations.
Communicate daily activities with each Operations Chief and disseminate critical
information.

Meet with company officers in each station to explain new orders, answer
questions, discuss policies and procedures, and ensure proper awareness of new
standards.

Receive and relay any pertinent information; deliver interdepartmental mail.
Perform annual evaluations of company officers assigned to shift and ensure
annual evaluations are complete for all members assigned to shift.

Assist Company Officer with counseling and coaching of subordinates when
there is a performance or personnel problem, if necessary.

Participate in training activities and observe companies as they participate in
training/drills,

Act as initiating official for investigations and citizen’s complaints; Analyze
infermation obtained and handle as appropriate, or develop a report for further
consideration.

Maintain records and review RMS reports per developed program.

Participate in captains’ meetings when on duty.

Participate in agency scheduled operations or staff meetings.

Review FirstWatch response data at the end of every shift.

Review Monthly Activity Reports.

3. Training Officer

oo T

om

Under direction of the Fire Chief, coordinate the training program for the
members of the Del Mar, Encinitas, and Sclana Beach Fire Departments.

Prepare and oversee said training program.

Monitor reguired annual training attendance records.,

Ensure annual state and federal training mandates are met.

Ensure that all firefighters are instructed in the same firefighter technigues
{North Zone Operations and Training Manual).

Provide training guidance and management to Del Mar, Encinitas, and Solana
Beach fire personnel.

Establish training standards and develop curriculum and lesson pians.

Develop a master training schedule including multi-company drills on a regular
basis.

Training shall include the development of a training academy for new hires.
Evaluate training effectiveness and periodically review training records for
completeness.



Represent the Del Mar, Encinitas, and Solana Beach Fire Departments at Zone
and County training activities and meetings.

Provide oversight of the Department(s) Community Emergency Response Team
{CERT) program(s).

. Oversee firefighter recruitment, testing (including promotional) and hiring.



SECOND-THIRD AMENDMENT TO

AGREEMENT FOR COOPERATIVE MANAGEMENT SERVICES

This Amendment {(“Amendment”) is entered into the ____ day of Nevember[Month],
2010-201X (“Effective Date”) regarding that certain AGREEMENT FOR COOPERATIVE
MANAGEMENT SERVICES dated October 15, 2009 by and between CITY OF DEL MAR, CITY OF
ENCINITAS, RANCHO SANTA FE FIRE PROTECTION DISTRICT and the CITY OF SOLANA BEACH
(collectively the “Parties”) (“Agreement”).

Recitals

WHEREAS, Section 14 of the Agreement permits amendment of the Agreement by a
writing signed by the Parties;

WHEREAS, the Parties agree to amend the Agreement as more fully stated herein.
NOW, THEREFORE, the Parties agree as follows:

1. Section 6.0 (Compensation) in the original agreement is hereby deleted and a

revised Section 6.0 (Compensation) provided below is substituted in its place. will-be
amended

6.0 Compensation. Those Parties receiving fire management services agree to pay

for the services herein to be performed, during the term of this Agreement. The fees for fire

management services shall be calculated using the total actual cost of salaries and benefits for

personnel providing the services identified in Exhibit “A” during the term of this Agreement and

appertioned to reflect the extent to which the Parties utilize fire management services, based

on the following formula:

10% equally shared

20% by population (based on the most recent figures from the State of California

Department of Finance

20% by area served

ATTACHMENT 3



20% by number of annual calls for service (based on the most recent figures

from North County Dispatch Joint Powers Authority)

30% by number of fire suppression personnel

The apportionment will be calculated annually using the most recent statistics reqguired

for the above-mentioned formula.

The total payment to Parties to render the services described in Exhibit “A” shall be

made in quarterly installments.

The compensation provided to the Parties for services herein shall increase each vear by

the actual increase in salary and benefits of the positions providing the personnel services to

that particular party for that fiscal vear.

An administrative fee agreeable to all parties will be assessed annually.

[Section 6.1 is still in effect]

2. Pursuant towith Section 7.2 the Rancho Santa Fe Fire Protection District has
terminated this Agreement without cause and is no longer party to this Agreement. Effective
luly 1, 2013, the Parties shall constitute the City of Del Mar, City of Encinitas and City of Solana
Beach.




3. 3—Exhibit “A” (Description of Services) is hereby deleted and a new Exhibit “A”
(Description of Services) attached hereto as Attachment “1" is substituted in its
place.

32 Exhibit “B” {Annual Payments for Services} is hereby deleted-. The annual
payments for services are determined when the final personnel costs and administrative fees
are known for the fiscal year and by the cost apportionment method described in Section 6.

The City of Encinitas will distribute a final cost aliocation to the Parties reflecting actual costs for
providing personnel services for the fiscal year, when final costs are known.
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43, This Amendment may be executed simultaneously or in counterparts, each of
which shall be deemed an original, but all of which together shall constitute one and the same
Agreement.

4, Except as specifically provided herein, all terms shall have the same meaning as
defined in the Agreement.

5. Except as specifically amended herein, the Agreement shall remain in full force
and effect.

[Signatures on Next Page]



Executed the first day and year appearing above at San Diego, California.

City of Del Mar
a Municipal Corporation

By:

Name:

its:

City of Encinitas
a Municipal Corporation

By:

Name:

Its:
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City of Solana Beach
a Municipal Corporation

By:

Name:




Its:




ATTACHMENT 1

EXHIBIT A

Description of Services

The Encinitas Fire Department will furnish the management services that include the

positions _of Fire Chief {1), Pepuby-Chief {1} Battalion-Chiefs—{2—Fire Marshal (1}, and
Management Analyst (1), snd-Rrogram-Assistant{d-to the Cities of Del Mar and Solana

Beach in order to manage all Fire Bepartments, All other Chief Officers may be furnished by
any of the three cities.

If there is a change to the allocation of positions noted above, all three cities agree to re-
evaluate the cost allocation structure.

If the fFire eChief determines it—is—determined-that an employee of this management
services agreement is excessively-being utilized excessively by one party of this agreement,
gver-the deference of the otherparties—then the Parties agree that all three City Managers
shall wil-meet to re-balance the workload or discuss other appertiened—appropriate

remedies.

Cooperatively, said management services by the —Encinitas—and-—-Selana—Beach—Eira
Departmentsshall include the following:

1. Management Services

a. Under the direction and supervision of the City Managers of Del Mar-,_Encinitas,
and Solana Beach, provide broad policy guidance, fire management expertise
and leadership to Del Mar, Encinitas, and Solana Beach fire personnel.

b. Confer with Del Mar, Encinitas, and Solana Beach Fire Department personnel
when required to ascertain the needs and evaluate the efficiency of the services
provided by the-DelMarFire-Depactment-all Departments to their respectiveits
citizens.

c. As directed by the City Managers, respond to citizen complaints regarding
personnel or services, requests for services, and inquires,

d. Provide support to major incidents.




e. Promote a harmonious working relationship between fire prevention and
suppression personnel of each respective agency while striving to uphold each
Fire Department’s Mission Statement.

f.__Coordinate assignment and maintenance programs of fire apparatus and
equipment.

g. Oversee maintenance program for fire stations and serve as point of contact for
fire personnel for facility maintenance or procurement requests,

f:h. Supervise and provide direction when needed for fire prevention, suppression,
and EMS activities for the Citiesy of Del Mar, Encinitas, and Solana Beach.

g.]. Supervise personnel of the Del Mar, Encinitas, and Solana Beach Fire
Departments. Supervise adherence to Del Mar, Encinitas, and Solana Beach
Department policies and procedures (i.e. personnel rules, administrative policies,
purchasing and budget policies, budget administration, department emergency
operations policies, memorandum of understanding, vacation, and sick leave
policies).

k-j. As directed by the City Managers, attend and represent the Del Mar, Encinitas,
and Solana Beach Fire Departments and implement BelMar's each City’s policies
and directives at various local and regional meetings [i.e. City Council {when
required), City Manager staff meetings, County Fire Chiefs, North Zone, CSA-17,
ubCl.

k._Supervise the purchasing of materials and equipment within the budgetary
constraints of Bel-Mareach Department.

[. Direct the forecast of funds needed for staffing, equipment, materials and
supplies.

m. Monitor and approve expenditures and request budget adiustments.

#n. Provide overhead supervision for safety, command, and control functions on an
as needed basis.

0. Provide support personnel dependent upon nature and location of incident for
Emergency Operation Center (EQC) activities, during activation,

l=p.Assist in the maintenance of the Cities' emergency plans and coordinate training
for Bel-Marstaffeach City's staff.

Lg. Administer grant programs and submit applications for grants.

el Prepare and review budgets and facilitate cost recovery.

2. Duty Coverage.

a. Provide emergency incident command officer coverage.®



Perform a management role and assume command of field operations as well as
direct assigned personnel at the scene of emergencies involving fire, all types of
accidents, gas leaks, flooded structures, hazardous materials and life saving and
rescue work.

Make decisions on the utilization and practical application of agency resources
to ensure proper emergency coverage is maintained.

Effectuate policies, orders, rules and regulations. Enforce agency rules and
regulations and recommend and takes disciplinary action when necessary.
Assure agency health and safety guidelines are followed, and exercise discretion
to ensure a safe working environment is maintained.

f. Respond to incidents requiring a chief officer, when necessary.

g. Daily supervision of personnel. Supervise adherence to agency policies and
procedures (i.e., personnel rules, administrative policies, purchasing and budget
policies, budget administration, department emergency operations policies,
memaorandum of understanding, vacation, and sick leave policies, etc.).

h. Conduct morning briefings with all shift personnel at the fire stations.

i. Communicate daily activities with each Operations Chief and disseminate critical
information.

j-  Meet with company officers in each station to explain new orders, answer
questions, discuss policies and procedures, and ensure proper awareness of new
standards.

k. Receive and relay andy pertinent information; deliver interdepartmental mail.

I. __Perform annual evaluations of company officers assigned to shift and ensure
annual evaluations are complete for all members assigned to shift.

m. Assist Company Officer with counseling and coaching of subordinates when

there is a performance or personnel problem, if necessary.

Participate in training activities and observe companies as they participate in
training/drills.

Act as initiating official for investigations and citizen’s complaints; Analyze
information obtained and handle as appropriate, or develop a report for further
consideration.

Maintain records and review RMS reports per developed program.

Participate in captains’ meetings when on duty.

Participate in agency scheduled operations or staff meetings.

Review FirstWatch response data at the end of every shift,

Lo Lt B o B ]

Review Monthly Activity Reports.




o oo o

F @

Under direction of the Fire Chiefs, coordinate the training program for the
members of the Encinitas.—Del Mar, Encinitas, and Solana Beach Fire

Departments.

Prepare and oversee said training program.

Monitor required annual training attendance records.

Ensure annual state and federal training mandates are met.

Ensure that all firefighters are instructed in the same firefighter techniques
(North Zone Operations and Training Manual).

Provide training guidance and management to Encinitas,-Del Mar,_Encinitas, -and
Solana Beach fire personnel.

Establish training standards and develop curriculum and lesson plans.

Develop a master training schedule including multi-company drills on a regular
basis.

Training shall include the development of a training academy for new hires.
Evaluate training effectiveness and periodically review training records for
completeness,

Represent the Encinitas,-Del Mar,_Encinitas, and Solana Beach Fire Departments

at Zone and County training activities and meetings.

Provide oversight of the Department(s} Community Emergency Response Team
(CERT) program(s).

m. Oversee firefighter recruitment, testing (including promotional) and hiring.
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AGREEMENT FOR COOPERATIVE MANAGEMENT SERVICES

This Agreement is made and entered this 15th day of October, 2009, by and between
the CITY OF DEL MAR, CITY OF ENCINITAS, RANCHO SANTA FE FIRE PROTECTION DISTRICT and
the CITY OF SOLANA BEACH (hereinafter collectively referred to as “PARTIES”), all of which are

public agencies organized and existing under and by virtue of the laws of the State of California.

RECITALS

WHEREAS, each party is charged with providing fire prevention and suppression
activities, emergency medical services (“EMS”) and emergency/disaster management as
provided for in California Health and Safety Code §13862 and Government Code Chapter 7,
within their respective boundaries;

WHEREAS, due to their proximity to one another and similar organizational elements,
the PARTIES wish to cooperate in sharing fire management functions;

WHEREAS, sharing the functions of organizational direction and control, supervision of
operations, training, fire prevention, administrative, fiscal management and disaster
preparedness can provide effective leadership to multiple agencies, eliminating redundancy,
duplication of effort and provide opportunities for current cost savings and an increased level
of service for each party, while avoiding the full cost of completely independent fire
administration;

WHEREAS, all employees of PARTIES performing pursuant to this Agreement shall
remain employees of their respective jurisdiction and no express or implied employment
contract exists for the same as a result of this Agreement,

WHEREAS, this Agreement provides a cost effective option for sharing said functions
between the PARTIES.

NOW THEREFORE, the parties agree as follows:

1. Purpose. This Agreement when executed shall constitute an agreement by
the PARTIES to cooperate in sharing certain management services relating to fire prevention
and suppression activities, EMS and emergency/disaster management, The Parties desire to

MANAGEMENT SERVICES AGREEMENT
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maximize the use of existing resources, create cost containment opportunities, maintain local
control and continue to deliver fire emergency medical services at a high level of service. During
the duration of this Agreement, the Parties will continue to explore further opportunities to

work jointly in delivering efficient emergency and fire-related services to the public.

2. Management Services. Each party shall furnish or contract for the
management services identified in Exhibit “A” ("Description of Services”).

2.1 In providing the services listed in Exhibit “A”, PARTIES agree that the minimum
hours to be provided by each parties’ personnel shall be the amount necessary to maintain the

overall level of services contemplated by the Agreement upaon its effective date.

3. Employees of PARTIES. Al personnel hired by each party for their

respective fire departments, shall be and remain employees of said party and shall at all times
be subject to the direction, supervision and control of said party directly or by other agencies
acting on behalf of said party pursuant to this Agreement. Each party shall have sole
responsibility of paying the salaries, taxes, including, but not limited to Federal Social Security
Taxes, Federal, California and Employment taxes and all other employee related expenses
including but not limited to Workers’ Compensation Insurance and Retirement Benefits

regarding their respective employees,

4, Compliance with Applicable Statutes, Ordinance and Regulations.

In performing the management services required under this Agreement, each party shall

comply with all applicable federal, state, and county statues, ordinance and regulations.

5. Insurance
a. Each party shall furnish and keep in full force and effect during all times
of the Agreement the following insurance:
i Workers” Compensation insurance covering all employees

exercising duties pursuant to this Agreement.

MANAGEMENT SERVICES AGREEMENT
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i, Comprehensive Liability insurance to include general liability,
automaotive liability, and public officials and professional liability for any and all property claims
or suits for damages arising out of their respective employees’ duties pursuant to this
Agreement including officers, agents, representatives, subcontractors or volunteers. These
policies shall provide coverage for bodily injury and property damage in an amount not less
than one million dollars {$1,000,000) combined single limit per occurrence and shall name the
PARTIES as an additional insured. No cancellation or change of coverage shail be effective until

thirty (30} day written notice has been given to the PARTIES,

6. Compensation. Those PARTIES receiving fire management services agree to
pay for the services herein to be performed, during the term of this Agreement. The fees for
fire management services shali be calculated using the total actual cost of salaries and benefits
for personnel providing the services identified in Exhibit “A” during the term of this Agreement
and apportioned to reflect the extent to which the PARTIES utilize fire management services,
based on the following formula:

10% equally shared

20% by population (based on the most recent figures from the State of California
Department of Finance

20% by area served

20% by number of annual calls for service (based on the most recent figures
from North County Dispatch Joint Powers Authority)

30% by number of fire suppression personnel

The apportionment will be calculated annually using the most recent statistics required
for the above-mentioned formula.

Payment to PARTIES to render the services described in Exhibit “A” hereunder shall be
set forth in Exhibit “B” which is attached hereto and incorporated herein as though fully set

forth at length. The total payment shall be made in quarterly instaliments.
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The compensation provided to the Rancho Santa Fe Fire Protection District {(RSF) for the
services herein shall increase each year by the actual increase in salary and benefits for the
Battalion Chiefs (3) of RSF for that fiscal year.

The compensation provided to the City of Encinitas (ENC) for services herein shall
increase each year by the actual increase in salary and benefits of the positions providing the
personnel services to that particular party for that fiscal year.

PARTIES rendering the services described in Exhibit A will not be compensated for the
cost of fuel, vehicle maintenance, future vehicle replacement, office equipment, information
technology, office supplies or incidentals incurred as a result of the performance of this
Agreement.

6.1  Adjustment to Compensation. PARTIES must be notified of any changes to the
compensation structure, as provided for in Paragraph 6, no later than May 1 in order to
facilitate the next fiscal year's budget planning process. In the event such changes cannot be
made available by May 1% as a result of protracted labor negotiations, PARTIES agree to work in
good faith to provide best estimates until such time the changes are final. PARTIES agree to
exercise due diligence to finalize the changes for timely notification.

7. Duration of Agreement.

7.1 The term of this Agreement shall commence on October 15, 2009, and shall
continue in full force and effect for a period of two years (2) years. This Agreement shall
automatically renew on an annual basis after the initial two {2) year term,

7.2 Termination without Cause. Each party may terminate this AGREEMENT, without
cause, by giving written notice to PARTIES. Such termination shall be effective ninety {90) days
following receipt of the written notice.

7.3 Termination for Cause. Should any party be in default of any covenant or condition
hereof, the other party may immediately terminate this AGREEMENT for cause if the defaulting
party fails to cure the default within ten (10} calendar days of receiving a written notice of the
default.

7.4 Performance after Termination, Should either the CITY OF DEL MAR or the CITY OF

SOLANA BEACH terminate this Agreement pursuant to section 7.2 or 7.3, above, this Agreement
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shall continue in full force and effect for the remaining PARTIES without a reduction in the
services set forth in Exhibit A for the remaining PARTIES or an increase in the compensation due
under Exhibit B except as specifically provided for in this Agreement.

8. Joint Services. The PARTIES agree to meet and confer in good faith to further

explore joint efficiencies and effectiveness in providing services.

g. Non-assignability. ~ This Agreement shall not be assigned by any party without

first obtaining the express written consent of PARTIES.

10, Notices. Any and all notices or other communications required or
permitted by this Agreement or by law to be served on or given to the PARTIES shall be in
writing and shall be deemed duly served and given when personally delivered to the party
whom directed or in lieu of such personal services when deposited in the United States mail,
postage pre-paid to:

City of Del Mar

1050 Camino Del Mar

Del Mar, CA 92014

Attn: City Manager
Telephone: {858) 755-9313

City of Encinitas

505 S. Vulcan Avenue
Encinitas, CA 22024

Attn: Fire Chief
Telephone: (760)633-2800

Rancho Santa Fe Fire Protection District,
P.O. Box 410

Rancho Santa Fe, Ca 92067

Attn: Fire Chief

Telephone {858) 756-5971

City of Solana Beach
635 South Highway 101
Solana Beach, CA 92075

Attn: City Manager
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Telephone: (858)720-2434

11. indemnification. Each party agrees to defend, indemnify, and save all other

parties harmless from any and all claims arising out of said party’s employees’ negligent acts,
errors, omissions or willful misconduct while performing pursuant to this Agreement.

Each party hereby agrees to defend itself from any claim, action or proceeding arising
out of the concurrent acts or omissions of their employees. In such cases, Eaach party agrees to
retain their own legal counsel, bear their own defense costs, and waive their right to seek
reimbursement of such costs.

Notwithstanding the above, where a trial verdict or arbitration award allocates or
determines the comparative fault of the members, the members may seek reimbursement
and/or reallocation of defense costs, settlement payments, judgments and awards, consistent
with said comparative fault.

For purposes of this section, the terms “employee” or “employees” shall refer to and
include employees, officers, agents, representatives, subcontractors or volunteers,
Notwithstanding the foregoing, no employee, officer, agent, representative, subcontractor or
volunteer of any party to this Agreement shall be considered an “employee” of any other party

to this Agreement for purposes of indemnification.

12. Legal Representation and Advice. Each party employee shall rely upon and

consult with its respective jurisdiction’s legal counsel regarding legal matters or issues related
to the employee’s performance pursuant to this Agreement. In the event that a legal matter or
issue relates to two or more employees of differing jurisdictions, said jurisdictions shall meet
and confer on appropriate legal representation and apportionment of costs, if applicable.

For purposes of this section, the terms “employee” or “employees” shall refer to and
include employees, officers, agents, representatives, subcontractors or volunteers.
Notwithstanding the foregoing, no employee, officer, agent, representative, subcontractor or
volunteer of any party to this Agreement shall be considered an “employee” of any other party
to this Agreement for purposes of legal representation and advice.
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13, Entire Agreement.  PARTIES agree that this Agreement constitutes the sole
and only Agreement between them representing the management services and correctly sets

forth their obligations and duties with respect to each other.

14, Amendment. This Agreement may be amended only by written consent of the

PARTIES to the Agreement.

15. Subject Headings The subject heading of the Paragraphs in this Agreement

are included solely for the purposes of convenience and references, and shall not be deemed to
explain, modify, limit, amplify or aid in the meaning, construction or interpretation of any

provision of this Agreement.

16. No Interpretation Against Drafting. This Agreement has been negotiated at

arm’s length between PARTIES hereto. Accordingly, any rule or law {including California Civil
Code §1635 et seq.) or legal decisions that would require interpretation of any ambiguities in
this Agreement against the party that has drafted the applicable provisions, is not applicable
and is waived. The provisions of this Agreement shall be interpreted in a reasonable manner to

effect the purpose of the PARTIES.

[ o~
Falll '
17, Execute in Counterparts. The parties hereto agree that there shall be two i ®
originals of this agreement which shall be identical in all respects, including form and
substance. The parties may execute this Agreement in two or more counterparts, which shall,

in the aggregate, be deemed an original, but all of which, together, shall constitute one and the

same instrument.

18, Governing Law, This Agreement shall be construed in accordance with and

governed by the laws of the State of California.
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Executed at San Diego, California on the date and year first appearing above.

City of Del Mar
a Municipal Corporation

Its:

City of EXgfnitas
a Municipal Corporation

I\
Name: @\Z Carrend
Its: %\i M"a‘:”b

Rancho Santa Fe Fire Protection District

By: "\“jLM%ZZQM

Name:-—I@‘M@s LL AS herﬁ

ts:Xresi deat &gcl cr?— Digegd‘o(S

City of Solana Beach
a Municipal Corporatio g

e

e S

g

Name: "m\_d A U\S ‘C_’DTT

———

lts: TN \{ My MQ\ "

] S
=y
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EXHIBITA

Description of Services

The Rancho Santa Fe Fire Protection District {RSF) will furnish the following services:

1. ‘buty Coverage.

The Rancho Santa Fe Fire Protection District will furnish the management services that
include the positions of Shift Battalion Chiefs (3} to the City of Del Mar, City of Encinitas and
City of Solana Beach in order to provide supervision of operations for their Fire
Departments. Said management services shall include the following:

b.

h.

1.

Provide emergency incident command officer coverage.*

Perform a management role and assume command of field operations as well as
direct assigned personnel at the scene of emergencies involving fire, all types of
accidents, gas leaks, flooded structures, hazardous materials and life saving and
rescue work.

Make decisions on the utilization and practical application of agency resources
to ensure proper emergency coverage is maintained.

Effectuate policies, orders, rules and regulations. Enforce agency rules and
regulations and recommend and takes disciplinary action when necessary.
Assure agency health and safety guidelines are followed, and exercise discretion
to ensure a safe working environment is maintained.

Respond to incidents requiring a chief officer, when necessary.

Daily supervision of personnel. Supervise adherence to agency policies and
procedutres (i.e., personnel rules, administrative policies, purchasing and budget
policies, budget administration, department emergency operations policies,
memorandum of understanding, vacation, and sick leave policies, etc.).

Conduct morning briefings with all shift personnel at the fire stations.
Communicate daily activities with each Operations Chief and disseminate critical
information.

Meet with company officers in each station to explain new orders, answer
questions, discuss policies and procedures, and ensure proper awareness of new
standards.

Receive and relay and pertinent information; deliver interdepartmental mail,
Assist the Operation Chief with company officers’ evaluations.

Assist Company Officer with counseling and coaching of subordinates when
there is a performance or personnel problem, if necessary.
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n.

Participate in training activities and observe companies as they participate in
drills.

Act as initiating official for investigations and citizen’s complaints; Analyze
information obtained and handle as appropriate, or develop a report for further
consideration.

Maintain records and review RMS reports per developed program.

Participate in captains’ meetings when on duty

Participate in agency scheduled operations or staff meetings.

*Should RSF personnel at or above the Battalion Chief level be unavailable to
respond, the Cities of Del Mar, Encinitas and Solana Beach will use shared duty
officers from other cooperating agencies or choose to provide their own “Duty
Officer”

The Encinitas Fire Department will furnish the following services:

1. Management services for Del Mar

The Encinitas Fire Department will furnish the management services that include the
positions of Fire Chief (1), Deputy Chiefs (3), Fire Marshal (1) and Management Analyst (1)
to the City of Del Mar in order to manage its Fire Department. Said management services
shall include the following:

Under the Direction and supervision of the City Manager of Del Mar, provide
broad policy guidance, fire management expertise and leadership to Del Mar fire
personnel,

Confer with Del Mar Fire Department personnel when required to ascertain the
needs and evaluate the efficiency of the services provided by the Del Mar Fire
Department to its citizens.

As directed by the City Manager, respond to citizen complaints regarding
personnel or services, requests for services, and inquires.

Provide support to major incidents.

Promote a harmonious working relationship between fire prevention and
suppression personnel of each respective agency while striving to uphold each
Fire Departments Mission Statements.

Coordinate assignment and maintenance programs of fire apparatus and
equipment,

Supervise and provide direction when needed for fire prevention suppression,
and EMS activities for the City of Del Mar.

Supervise personnel of the Del Mar Fire Department. Supervise adherence to
Del Mar policies and procedures (i.e., personnel rules, administrative policies,
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1.

I,
0.

purchasing and budget policies, budget administration, department emergency
operations policies, memorandum of understanding, vacation, and sick leave
policies, etc.).

As directed by the City Manager, attend and represent the Del Mar Fire
Pepartment and implement Del Mar's policies and directives at various local and
regional meetings [i.e., City Council {when required), City Manager staff
meetings, County Fire Chiefs, North Zone, CSA-17, UDC, ete.].

Supervise the purchasing of materials and equipment within the budgetary
constraints of Del Mar.

Provide overhead supervision for safety, command and control functions on an
as needed basis.

Provide support personnel dependent upon nature and location of incident for
Emergency Operation Center (EOC) activities, during activation.

Assist in the maintenance of the Cities' emergency plans and coordinate training
for Del Mar staff.

Administer grant programs and submit applications for grants

Prepare and review budgets and facilitate cost recovery.

2. Training Services for Del Mar

The Encinitas Fire Department will furnish training services of a Deputy Chief {Training
Officer) to Del Mar in order to train, and assist in the training management of Del Mar's Fire
Department. Said training services shall include the following: .

e o

[CER e

[t ]

h.

Under direction of the Fire Chief, coordinate the training program for the
members of the Del Mar Fire Department.

Prepare and oversee said training program.

Monitor required annual training attendance records.

Ensure annual state and federal training mandates are met.

Ensure that all firefighters are instructed in the same firefighter techniques
(North Zone Operations and Training Manual).

Provide training guidance and management to Del Mar fire personnel,

Establish training standards and develop curriculum and lesson plans.

Develop a master training schedule including multi-company drills on a regular
basis.

Training shall include the development of a training academy for new hires.
Evaluate training effectiveness and periodically review training records for
completeness.

Represent Del Mar at Zone and County training activities.
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3. Management Services for Solana Beach

The Encinitas Fire Department proposes to furnish the management services that include
the positions of Fire Chief (1) and Deputy Chiefs (2} to the City of Solana Beach in order to
manage its Fire Department. Said management services shall include the following:

.

Under the Direction and supervision of the City Manager of Sclana Beach,
provide broad policy guidance, fire management expertise and leadership to
Solana Beach fire personnel.

Confer with Selana Beach Fire Department personnel when required to ascertain
the needs and evaluate the efficiency of the services provided by the Solana
Beach Fire Department to its citizens,

At the direction of the City Manager, respond to citizen complaints regarding
personnel or services, requests for services, and inquires.

Provide support to major incidents.

Promote a harmonious working relationship between fire prevention and
suppression personnel of each respective agency while striving to uphold each
Fire Departments Mission Statements.

Coordinate assignment and maintenance programs of fire apparatus and
eguipment.

As directed by the City Manager, attend and represent the Solana Beach Fire
Department and implement Solana Beach's policies and directives at various
local and regional meetings [i.e., City Council (when required), City Manager
staff meetings, County Fire Chiefs, North Zone, CSA-17, UDC, etc.].

Supervise the purchasing of materials and equipment within the budgetary
constraints of Solana Beach.

Provide overhead supervision for safety, command and control functions on an
as needed basis.

Provide support personnel, dependent upon nature and location of incident for
Emergency Operation Center (EOC) activities, during activation,

4. Training Services for Solana Beach

The Encinitas Fire Department will furnish training services of a Deputy Chief (Training
Officer) to Solana Beach in order to train, and assist in the training management of Solana
Beach's Fire Department. Said training services shall include the following:

a.

b.

Under direction of the Fire Chief, coordinate the training program for the
members of the Solana Beach Fire Department.

Prepare and oversee said training program.

Monitor required annual training attendance records.

Ensure annual state and federal training mandates are met.
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Ensure that all firefighters are Instructed in the same firefighter techniques
(North Zone Operations and Training Manual).

Provide training guidance and management to Solana Beach fire personnel.
Establish training standards and develop curriculum and lesson plans.

Develop a master training schedule including multi-company drills on a regular
basis.

Training shall include the development of a training academy for new hires.
Evaluate training effectiveness and periodically review training records for
completeness.

As designated by the City Manager, represent Solana Beach at Zone and County
training activities.
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EXHIBIT B

Annual Payment for Services

October 15, 2009 — October 14, 2010

Total {Salary

DMVR SOL ENC RSF & Benefits)
DIRECTOR PS/ FIRE CHIEF 3 28576 | § 44,762 $ 149,573 § . $ 222,911
DEPUTY CHIEF (TRAINING)' s 25,525 | & 39,983 $ 133,602 | S - $ 199,110
DEPUTY CHIEF {ADMIN/SUPPORT
SERVICES}* S 25525 | § 39,983 § 133,602 | § - s 199,110
DEPUTY CHIEF (OPS)* 5 33,675 5 - § 165435 | § - $ 199,110
BATTALION CHIEF (3)? S 52,876 | $§ 80,437 S 234,229 | § 209,874 5 577,416
FIRE MARSHAL S 24,748 5 - $ 121,577 | § - S 146,325
MANAGEMENT ANALYST {DP,
GRANTS) S 19,504 S - $ 95819 § - $ 115,323
SUBTOTAL - ENC REVENUE S 157,553 | $ 124,727 N/A N/A
SUBTOTAL - RSF REVENUE $ 52,876 | & 80,437 S 234,229 N/A
TOTAL s 210,429 | § 205,164 $1,033,838 | § 203,874 s 1,659,304
Cost Allocation DMR S0L ENC RSE
Fire Chief/Training Officer/Deputy
Chief 12.82% 20.08% 67.20%
Battalion Chiefs 9.16% 13.93% 40.57% 36.35%
Ops Chief/Fire Marshal/Analyst 16.91% 83.09%

' MOU with Encinitas Deputy Chiefs expires 6/30/10 and total salary and benefits cost does not
reflect any possible salary increase effective 7/1/10.

? Total salary and benefits cost for Rancho Santa Fe FPD Battalion Chiefs does not refiect any
possible salary increase effective 7/1/10.
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FIRST AMENDMENT TO

AGREEMENT FOR COOPERATIVE MANAGEMENT SERVICES

This Amendment (“Amendment”) is entered into the 15" day of September, 2010
(“Effective Date”) regarding that certain AGREEMENT FOR COOPERATIVE MANAGEMENT
SERVICES dated October 15, 2009 by and between CITY OF DEL MAR, CITY OF ENCINITAS,
RANCHO SANTA FE FIRE PROTECTION DISTRICT and the CITY OF SOLANA BEACH (collectively the
“Parties”) (“Agreement”).

Recitals

WHEREAS, Section 14 of the Agreement permits amendment of the Agreement by a
writing signed by the Parties;

WHEREAS, the Parties agree to amend the Agreement as more fully stated herein.
NOW, THEREFORE, the Parties agree as follows:

1. Exhibit “A” {Description of Services) is hereby deleted and a new Exhibit “A”
{Description of Services) attached hereto as Attachment “1" is substituted in its place.

2. Exhibit “B” {Annual Payments for Services) is hereby deleted and a new Exhibit
“B” {Annual Payments for Services) attached hereto as Attachment “2” is substituted in its
place.

3. This Amendment may be executed simultaneously or in counterparts, each of
which shall be deemed an original, but all of which together shall constitute one and the same

Agreement,

4, Except as specifically provided herein, all terms shall have the same meaning as
defined in the Agreement.

5. Except as specifically amended herein, the Agreement shall remain in full force
and effect.

[Signatures on Next Page]
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Executed the first day and year appearing above at San Diego, California.

City of Del Mar
a Municipal Corporation

oy Inote SO
Name: Mol ﬁe?,(wx
Its:A—SSsS‘Jme‘+ C 7L7 /Wm’m L

City of Encinitas

¥
Name: M”dl.lt-— A. Mui2.

its: e {ngl‘: for City Manager

Rancho Santa Fe Fire Protection District
a Special District

By: ‘K’“’] Mw ST —

Name: James H. Ashcraft

its: President, Board of Directors

City of Solana Beach
a Municipal Corporation

By: N L

Name: David Ott

its: City Manager




ATTACHMENT 1
EXHIBIT A

Description of Services

The Rancho Santa Fe Fire Protection District (RSF) will furnish the following services:

1. Duty Coverage.

The Rancho Santa Fe Fire Protection District will furnish the management services that
include the positions of Shift Battalion Chiefs (3) to the City of Del Mar, City of Encinitas and
City of Solana Beach in order to provide supervision of operations for their Fire
Departments. Said management services shall include the following:

a. Provide emergency incident command officer coverage.*

b. Perform a management role and assume command of field operations as well as
direct assigned personnetl at the scene of emergencies involving fire, al! types of
accidents, gas leaks, flooded structures, hazardous materials and life saving and
rescue work,

c. Make decisions on the utilization and practical application of agency resources
to ensure proper emergency coverage is maintained.

d. Effectuate policies, orders, rules and regulations. Enforce agency rules and
regulations and recommend and takes disciplinary action when necessary.

e. Assure agency health and safety guidelines are followed, and exercise discretion
to ensure a safe working environment is maintained.

f. Respond to incidents requiring a chief officer, when necessary.

g. Daily supervision of personnel. Supervise adherence to agency policies and
procedures (i.e., personnel rules, administrative policies, purchasing and budget
policies, budget administration, department emergency operations policies,
memorandum of understanding, vacation, and sick leave policies, etc.).

h. Conduct morning briefings with all shift personnel at the fire stations.

i. Communicate daily activities with each Operations Chief and disseminate critical
information.

j- Meet with company officers in each station to explain new orders, answer
questions, discuss policies and procedures, and ensure proper awareness of new
standards.

k. Receive and relay and pertinent information; deliver interdepartmental mail.

I, Assist the Operation Chief with company officers’ evaluations.

m. Assist Company Officer with counseling and coaching of subordinates when
there is a performance or personnel problem, if necessary.

n. Participate in training activities and observe companies as they participate in

drills.



0. Act as initiating official for investigations and citizen’s complaints; Analyze
information obtained and handle as appropriate, or develop a report for further
consideration,

p. Maintain records and review RMS reports per developed program.

g. Participate in captains’ meetings when on duty.

r. Participate in agency scheduled operations or staff meetings.

*Should RSF personnel at or above the Battalion Chief level be unavailable to
respond, the Cities of Del Mar, Encinitas and Solana Beach will use shared duty
officers from other cooperating agencies or choose to provide their own “Duty
Officer”

" The Encinitas Fire Department will furnish the following services:

1. Management Services for Del Mar

The Encinitas Fire Department will furnish the management services that include the
positions of Fire Chief (1), Deputy Chiefs (2), Fire Marshal (1) and Management Analyst (1}
to the City of Del Mar in order to manage its Fire Department. Said management services
shall include the following:

a. Under the direction and supervision of the City Manager of Del Mar, provide
broad policy guidance, fire management expertise and leadership to Del Mar fire
personnel.

b. Confer with Del Mar Fire Department personnel when required o ascertain the
needs and evaluate the efficiency of the services provided by the Del Mar Fire
Department to its citizens.

¢. As directed by the City Manager, respond to citizen complaints regarding
personnel or services, requests for services, and inquires.

d. Provide support to major incidents.

e. Promote a harmonious working relationship between fire prevention and
suppression personnel of each respective agency while striving to uphold each
Fire Department’s Mission Statement.

f. Coordinate assignment and maintenance programs of fire apparatus and
equipment.

g. Supervise and provide direction when needed for fire prevention, suppression,
and EMS activities for the City of Del Mar.

h. Supervise personnel of the Del Mar Fire Department. Supervise adherence to
Del Mar policies and procedures (i.e. personnel rules, administrative policies,
purchasing and budget policies, budget administration, department emergency
operations policies, memorandum of understanding, vacation, and sick leave
policies).

i. As directed by the City Manager, attend and represent the Del Mar Fire




Department and implement Del Mar's policies and directives at various local and
regional meetings [i.e. City Council (when required), City Manager staff
meetings, County Fire Chiefs, North Zone, CSA-17, UDC].

j- Supervise the purchasing of materials and equipment within the budgetary
constraints of Del Mar.

k. Provide overhead supervision for safety, command and control functions on an
as needed basis.

l.  Provide support personnel dependent upon nature and location of incident for
Emergency Operation Center (EOC) activities, during activation.

m. Assist in the maintenance of the Cities' emergency plans and coordinate training
for Del Mar staff.

n. Administer grant programs and submit applications for grants.

o. Prepare and review budgets and facilitate cost recovery.

2. Management Services for Solana Beach

The Encinitas Fire Department proposes to furnish the management services that include
the positions of Fire Chief (1), Deputy Chiefs (2}, Fire Marshal (1) and Management Analyst
(1) to the City of Solana Beach in order to manage its Fire Department. Said management
services shall include the following:

a. Under the direction and supervision of the City Manager of Solana Beach,
provide broad policy guidance, fire management expertise and leadership to
Solana Beach fire personnel.

h. Confer with Solana Beach Fire Department personnel when required to ascertain
the needs and evaluate the efficiency of the services provided by the Solana
Beach Fire Department to its citizens,

c. At the direction of the City Manager, respond to citizen complaints regarding
personnel or services, requests for services, and inquires.

d. Provide suppart to major incidents.

e. Promote a harmonious working relationship between fire prevention and
suppression personnel of each respective agency while striving to uphold each
Fire Department’s Mission Statement.

f. Coordinate assignment and maintenance programs of fire apparatus and
equipment.

g Supervise and provide direction when needed for fire prevention, suppression,
and EMS activities for the City of Solana Beach.

h. Supervise personnel of the Solana Beach Fire Department. Supervise adherence
to Solana Beach policies and procedures {i.e. personnel rules, administrative
policies, purchasing and budget policies, budget administration, department
emergency operations policies, memorandum of understanding, vacation, and
sick leave policies).

i. As directed by the City Manager, attend and represent the Solana Beach Fire
Department and implement Solana Beach's policies and directives at various
local and regional meetings [i.e., City Council {(when required), City Manager



staff meetings, County Fire Chiefs, North Zone, CSA-17, UDC, etc.].

Supervise the purchasing of materials and equipment within the budgetary
constraints of Solana Beach.

Provide overhead supervision for safety, command and control functions on an
as needed basis.

Provide support personnel, dependent upon nature and location of incident for
Emergency Operation Center (EOC) activities, during activation.

Assist in the maintenance of the Cities' emergency plans and coordinate training
for Del Mar staff.

Administer grant programs and submit applications for grants.

Prepare and review budgets and facilitate cost recovery.

The Solana Beach Fire Department will furnish the following services:

1. Training Services for Encinitas and Del Mar

The Solana Beach Fire Department will furnish training services of a Deputy Chief - Training
Officer (1) to the Encinitas and Del Mar Fire Departments in order to train and assist in the
training management of the Encinitas and Del Mar Fire Departments. Said training services
shall include the following:

© oo

> @

Under direction of the Fire Chief, coordinate the training program for the
members of the Encinitas and Del Mar Fire Departments.

Prepare and oversee said training program.

Monitor required annual training attendance records.

Ensure annual state and federal training mandates are met.

Ensure that all firefighters are instructed in the same firefighter techniques
(North Zone Operations and Training Manual).

Provide training guidance and management to Encinitas and Del Mar fire
personnel.

Establish training standards and develop curriculum and lesson plans.

Develop a master training schedule including multi-company drills on a regular
basis.

Training shall include the development of a training academy for new hires.
Evaluate training effectiveness and periodically review training records for
completeness.

Represent Encinitas and Del Mar Fire Departments at Zone and County training
activities, as well as Unified Disaster Council {UDC) meeting.

Provide oversight of the Department(s) Community Emergency Response Team
(CERT) program{s).




ATTACHMENT 2

EXHIBIT B
- Annual Payment for Services

September 15, 2010 - September 14, 2011

Total (Salary
DMR SOL ENC RSF & Benefits)

DIRECTOR PS/ FIRE CHIEF ] 156,6%2 5 - 5 232,695
DEPUTY CHIEF (TRAINING) 5 - S 185,617
DEPUTY CHIEF (ADMIN/SUPPORT
SERVICES) 138,223 | § - S 205,348
DEPUTY CHIEF {OPS) $ . $ 205,348
BATTALION CHIEF (3)! $ 223,739 $ 600,448
FIRE MARSHAL 106,363 | 3 - 5 158,016
MANAGEMENT ANALYST {DISASTER ]
PREP, GRANTS) 79,863 | S - 5 118,645
TOTAL 082,755 | $ 223,739 5 1,706,117
ENC REVENUE ! N/A N/A
RSF REVENUE N/A
SOL REVENUE N/A
Cost Allocation DMR SOL ENC RSF
ENC Fire Chief/ENC Deputy Chief/SOL
Training Officer/Fire Marshal/Analyst 12.77% 19.91% 67.31%
RSF Battalion Chiefs 9.14% 13.88% 39.72% 37.26%

* Total salary and benefits cost for Rancho Santa Fe FPD Battalion Chiefs does not reflect any
possible salary increase effective 7/1/11.




SECOND AMENDMENT TO
AGREEMENT FOR COOPERATIVE MANAGEMENT SERVICES
This Amendment (“Amendment”) is entered into the 15th day of November, 2010
(“Effective Date”) regarding that certain AGREEMENT FOR COOPERATIVE
MANAGEMENT'SERVICES dated October 15, 2009 by and between CITY OF DEL MAR,
CITY OF ENCINITAS, RANCHQ SANTA FE FIRE PROTECTION DISTRICT and the CITY
OF SOLANA BEACH (collectively the “Parties™) (“Agreement™).
Recitals

_ WHEREAS, Section 14 of the Agreement permits amendment of the Agreement by a
writing signed by the Parties;

WHEREAS, the Parties agree to amend the Agreement as more fully stated herein.
NOW, THERETORE, the Partics agree as follows:

1. Exhibit “A” (Description of Services) is hereby deleted and a new Exhibit “A”
- {Description of Services) attached hereto as Attachment “1" is substituted in its place.

2, Exhibit “B” (Annual Payments for Scrvices) is hereby deleted and a new Exhibit
“B” (Annual Payments for Services) attached hereto, as Attachment “2” is substituted in its place.

3. This Amendment may be executéd simultaneously or in counterparts, each of
which shall be deemed an original, but all of which together shall constitute one and the same

Agreement.

4, Except as specifically provided herein, all terms shall have the same meaning as
defined in the Agreenient.

5. Except as specifically amended herein, the Agreement shall remain in full force
and effect,

[Signatures on Next Page]
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Executed the first day and year appearing above at San Diego, California.

City of Del Mar

City of Encinitas
a Municipal Corporation

B\ —

Name: Phil Cotton

Its: City Manager

Rancho Santa Fe Fire Protection District
a Special District
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Its: _Eggs;d@gi MA o Bi(‘ec:itsrsl

City of Solana Beach
a Municipal Corporati

By:

T

Name: Q@K\_:}\: & e

Its: l‘g“\!“‘& IL I; l‘\\J City Manager




ATTACHMENT 1

EXHIBIT A

Description of Services

The Rancho Santa Fe Fire Protection District (RSF) will furnish the following services:

1. Duty Coverage.

The Rancho Santa Fe Fire Protection District will furnish the management services that
include the positions of Shift Battalion Chiefs (3) to the City of Del Mar, City of Encinitas and
City of Solana Beach in order to provide supervision of operations for their Fire
Departments. Said management services shall include the following:

a. Provide emergency incident command officer coverage.*

b. Perform a management role and assume command of field operations as well as
direct assigned personnel at the scene of emergencies involving fire, all types of
accidents, gas leaks, flooded structures, hazardous materials and life saving and
rescue work.

¢. Make decisions on the utilization and practical application of agency resources
to ensure proper emergency coverage is maintained.

d. Effectuate policies, orders, rules and regulations. Enforce agency rules and
regulations and recommend and takes disciplinary action when necessary.

e. Assure agency health and safety guidelines are followed, and exercise discretion
to ensure a safe working environment is maintained.

£, Respond to incidents requiring-a chief officer, when necessary.

Daily supervision of personnel. Supervise adherence to agency policies and
procedures (i.e., personnel rules, administrative policies, purchasing and budget
policies, budget administration, department emergency operations policies,
memorandum of understanding, vacation, and sick leave policies, etc.).

h. Conduct morning briefings with all shift personnel at the fire stations.

i. Communicate daily activities with each Operations Chief and disseminate critical
information. .

J.  Meet with company officers in each station to explain new orders, answer
questions, discuss policies and procedures, and ensure proper awareness of new
standards, .

k. Receive and relay and pertinent information; deliver interdepartmental mail.

l.- Assist the Operation Chief with company officers’ evaluations.




m. Assist Company Officer with counseling and coaching of subordinates when

there is a performance or personnel problem, if necessary.

Participate in training activities and observe companies as they participate in
drills.

Act as initiating official for investigations and citizen’s complaints; Analyze
information obtained and handle as appropriate, or develop a report for further
consideration.

Maintain records and review RMS reports per developed program.

Participate in captains’ meetings when on duty.

Participate in agency scheduled operations or staff meetings.

*Should RSF personnel at or above the Battalion Chief level be unavailable to
respond, the Cities of Del Mar, Encinitas and Solana Beach will use shared duty
officers from other cooperating agencies or choose to provide their own “Duty
Officer”

2. Training Officer

The Rancho Santa Fe Fire Protection District will furnish the management services of a non-
shift Battalion Chief (1) to oversee the training function of the Encinitas, Del Mar and Solana
Beach Fire Departments. Said management services shall include the following:

o ppe o

Under direction of the Fire Chiefs, coordinate the training program for the
members of the Encinitas, Del Mar and Solana.Beach Fire Departments.

Prepare and oversee said training program,

Monitor required annual training attendance records.

Ensure annual state and federal training mandates are met.

Ensure that all firefighters are instructed in the same firefighter techniques
{North Zone QOperations and Training Manual).

Provide training guidance and management to Encinitas, Del Mar and Solana
Beach fire personnel.

Establish training standards and develop curriculum and lesson plans.

Develop a master training schedule including multi-company drills on a regular
basis. .

Training shall include the development of a training academy for new hires.
Evaluate training effectiveness and periodically review training records for
completeness.

Represent the Encinitas, Del Mar and Solana Beach Fire Departments at Zone
and County training activities and meetings.




L. Provide oversight of the Department(s) Community Emergency Response Team
(CERT) program(s). .
m. Oversee firefighter recruitment, testing (including promational) and hiring.

The Encinitas Fire Department will furnish the following services:

1. Management Services for Del Mar

The Encinitas Fire Department will furnish the management services that include the
positions of Fire Chief (1), Deputy Chiefs (2}, Fire Marshal (1) and Management Analyst (1)
to the City of Del Mar in order to manage its Fire Department. Said management services
shall include the following:

a. Under the direction and supervision of the City Manager of Del Mar, provide
broad policy guidance, fire management expertise and leadership to Del Mar fire
personnel.

b. Confer with Del Mar Fire Department personnel when required to ascertain the
needs and evaluate the efficiency of the services provided by the Del Mar Fire
Department to its citizens.

¢. As directed by the City Manager, respond to citizen complaints regarding
personnel or services, requests for services, and inquires.

d. Provide support to major incidents.

e. Promote a harmonious working relationship between fire prevention and
suppression personnel of each respective agency while striving to uphold each
Fire Department’s Mission Statement.

f. Coordinate assignment and maintenance programs of fire apparatus and
equipment. .

g Supervise and provide direction when needed for fire prevention, suppression,
and EMS activities for the City of Del Mar.

h. Supervise personnel of the Del Mar Fire Department. Supervise adherence to
Del Mar policies and procedures (i.e. personnel rules, administrative policies,
purchasing and budget policies, budget administration, department emergency
operations policies, memorandum of understanding, vacation, and sick leave
policies). ‘

i. As directed by the City Manager, attend and represent the Del Mar Fire
Department and implement Del Mar's policies and directives at various local and
regional meetings [i.e. City Council (when required), City Manager staff
meetings, County Fire Chiefs, North Zone, CSA-17, UDC].

J. Supervise the purchasing of materials and equipment within the budgetary

 constraints of Del Mar.

k. Provide overhead supervision for safety, command and control functions on an
as needed basis,




n.

n.
0.

Provide support personnel dependent upon nature and location of incident for
Emergency Operation Center (EOC} activities, during activation.

Assist in the maintenance of the Cities' emergency plans and coordinate training
for Del Mar staff.

Administer grant programs and submit applications for grants.

Prepare and review budgets and facilitate cost recovery.

2, Management Services for Solana Beach

The Encinitas Fire Department proposes to furnish the management services that include
the positions of Fire Chief (1), Deputy Chiefs (2), Fire Marshal (1) and Management Analyst
{1) to the City of Solana Beach in order to manage its Fire Department. Said management
services shall include the following: :

Under the direction and supervision of the City Manager of Solana Beach,
provide broad policy guidance, fire management expertise and leadership to
Solana Beach fire personnel.

Confer with Solana Beach Fire Department personnel when required to ascertain
the needs and evaluate the efficiency of the services provided by the Solana
Beach Fire Department to its citizens.

At the direction of the City Manager, respond to citizen complaints regarding
personnel or services, requests for services, and inquires.

Provide support to major incidents.

Promote a harmonious working relationship between fire prevention and
suppression personnel of each respective agency while striving to uphold each
Fire Department’s Mission Statement.

Coordinate assignment and maintenance programs of fire apparatus and
equipment.

Supervise and provide direction when needed for fire prevention, suppression,
and EMS activities for the City of Solana Beach.

Supervise perscnnel of the Solana Beach Fire Department. Supervise adherence
to Solana Beach policies and procedures (i.e. personnel rules, administrative
policies, purchasing and budget policies, budget administration, department
emergency operations policies, memorandum of understanding, vacation, and
sick leave policies).

As directed by the City Manager, attend and represent the Solana Beach Fire
Department and implement Solana Beach's policies and directives at various
local and regional meetings [i.e., City Council (when required), City Manager
staff meetings, County Fire Chiefs, North Zone, CSA-17, UDC, etc.].

Supervise the purchasing of materials and equipment within the budgetary
constraints of Solana Beach. ‘ _

Provide overhead supervision for safety, command and control functions on an
as needed basis.




1. Provide support personnel, dependent upon nature and location of incident for
Emergency Operation Center (EQC) activities, during activation.

m. Assist in the maintenance of the Cities' emergency plans and coordinate training
for Del Mar staff.
Administer grant programs and submit applications for grants.

0. Prepare and review budgets and facilitate cost recovery.

3. Management Services for the Rancho Santa Fe Fire Protection District

The Encinitas Fire Department proposes to furnish the management services that include
the positions of Deputy Chiefs {2) in order to manage the operations and administrative
services functions of its Fire Department. Said management services shall include the
following:

a. Under the direction and supervision of the Fire Chief of the Rancho Santa Fe Fire
Protection District (RSFFPD), provide broad policy guidance, fire management
expertise and leadership to Rancho Santa Fe fire personnel.

b. Confer with Rancho Santa Fe Fire Department personnel when required to
ascertain the needs and evaluate the efficiency of the services provided by the
RSFFPD to its citizens.

¢. As directed by the Fire Chief, respond to citizen complaints regarding personnel
or services, requesis for services and inquires.

d. Provide support to major incidents.

e. Promote a harmonious working relationship between fire prevention and
suppression personnel of each respective agency while striving to uphold each
Fire Department’s Mission Statement.

f. Supervise and provide direction when needed for fire suppression and EMS
activities of the RSFFPD.

g. Supervise personnel of the RSFFPD. Supervise adherence to RSFFPD policies and
procedures (i.e. personnel rules, administrative policies, purchasing and budget
policies, budget administration, department emergency operations policies,
memorandum of understanding, vacation, and sick leave policies).

h. As directed by the Fire Chief, attend and represent the RSFFPD and implement
its policies and directives at various local and regional meetings [i.e. Board of
Directors (when required), staff meetings, County Fire Chiefs, North Zone, CSA-
17, UDC].

1. Supervise the purchasing of materials and equipment within the budgetary
constraints of RSFFPD.

j. Provide overhead supervision for safety, command and control functions on an
as needed basis.

k. Assume the duties of Public Information Officer (PIO), as necessary.

1. Serve as Safety Officer, as necessary. '




m. Oversee and manage the RSFFPD participation in the Regional Communications
System (RCS) and Computer Aided Dispatch (CAD) and Records Management
Systems (RMS) and coordinate support to RSFFPD personnel for these systems.

n. Oversee and manage special projects, as assigned by the Fire Chijef.

The Solana Beach Fire Department will furnish the following services:

1. Support Services for Del Mar, Encinitas and the Rancho Santa Fe Fire Protection
District

The Solana Beach Fire Department will furnish a Deputy Chief (1) to oversee the support
services function of the Del Mar, Encinitas and Rancho Santa Fe Fire Departments. Said
support services shall include the following:

a. Coordinate assignment and maintenance programs of fire apparatus and
equipment.

b. As directed by the Fire Chiefs, attend and represent the RSFFPD and implement
its policies and directives at various local and regional meetings [i.e. Board of
Directors {when required), staff meetings, County Fire Chiefs, North Zone, CSA-
17, UDC).

c. Oversee and manage special projects, as assigned by the Fire Chiefs.

d. Oversee maintenance program for fire stations and serve as point of contact for
fire personnel for facility maintenance or procurement requests.

e. Direct the forecast of funds needed for staffing, equipment, materials and
supplies. ‘

f. Monitor and approve expenditures and request budget adjustments.




ATTACHMENT 2

EXHIBIT B

Annual Payment for Services

November-1;2010 —October30;201% g9
November 15, 2010 - November 14, 2618
Total (Salary
DMR SOL ENC RSF & Benefits)

DIRECTOR PS/ FIRE CHIEF

DEPUTY CHIEF (OPERATIONS)

DEPUTY CHIEF (ADMINISTRATIVE SERVICES)
DEPUTY CHIEF {SUPPORT SERVICES)
BATTALION CHIEF (TRAINING)®

BATTALION CHIEF (3)*

FIRE MARSHAL

$
$

$

156,631

81,568

106,364

$ 73,231
$ 223,738
5 -

S 232,695
205,348
205,348

185,617

600,448

$

$

$

$ 196,531
$

$ 158,016
$

$

MANAGEMENT ANALYST $ 79,862 $ - 118,645
TOTAL S 896,298 | $ 519,168 1,902,648
ENC REVENUE 5 102,596 S 158,430 N/A S 153,033

RSF REVENUE S 72,829 | § 110,605 S 316,574 N/A

SOL REVENUE S 16,962 N/A 5 73,730 | 5 69,165

Cost Allocation DMR SOL ENC RSF

ENC Fire Chief/Fire Marshal/Analyst 12.77% 19.91% 67.31%

RSF Battalion Chiefs/ ENC Deputy Chiefs /

SOL Deputy Chief 9.14% 13.88% 39.72% 37.26%

! Total salary and benefits cost for Rancho Santa Fe FPD Battalion Chiefs does not reflect any

possible salary increase effective 7/1/11.

Contract costs are shaded.







SOL/DMR/ENC Shared Overhead

R S DMR
10% Equal Share © - .3.333333333 -
20% Population © . 0,07
20% Area Senved .- 0l 146
20% Calis for Sendce -~ - 2,05
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11.38%
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- 19.54%
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FY 1811

Del Mar
Solana Beach
Encinitas

2017 CA Dept. of Finance/SANDAG estimates (http://www.dof.ca.gowForecasting/Demographics/Estimates/E-1)

2017 FIRESTATS Tota! Calls {incidents)

Current Formula
10% Equal Share
20% Pupulation
20% Area Sened
20% Calls for Senice
30% Personnel

11.38%

18.54%
65.08%
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Costs not being recovered in the Fire Management Services Agreement:
----Updated 5/25/18
Encinitas Annual Solana Beach
Cost Annual Cost

] 11,331

Facilities Cost (Facility Maintenance-Civic Center) **
Costs associated with maintenance of Civic Center include security, pest control,

Janitorial, plumbing, HVAC services, etfc.

Office space by employee:
- Fire Administration - 4 employees in FMS ($12,747 /6 x 4)

- Fire Prevention - 1 employee in FMS ($14,164/5x 1)
3 8,683

Facilities Cost (Facility Maintenance-Fire Stations) **
Costs associated with maintenance of Fire Stations include security, pest control,

Jfanitorial, pilumbing, HVAC services, efc.

Fire Stations (for 2 B/C positions):
- Fire Operations - 2 employees in FMS ($227,709/53x 2)

$ 5515 § 635

Administrative Cost {central services) **
- Purchasing of office supplies, telephone charges, postage, office furniture

Cost by Division then by Employees in FMS Agreement
- Fire Administration - 4 employees in FMS (34,189 /6 x 4)
- Fire Operations - 2 employees in FMS ($47,480/ 53 x 2)
- Fire Prevention - 1 employee in FMS ($4,655/5x% 1)
§ 43,307 3 2,412

Information Technology **
Costs associated with delivery of reliable and efficient technology systems and
service to staff. Improves public access lo city services and optimizes city
business processes.

management and troubleshoot Telestaff
multi-functional device (copies, scanning, faxing); computer storage (T drive)

VolP phones, computers, software programs, internet, printers
Cost by Division then by Employees in FMS Agreement
- Fire Administration - 4 employees in FMS (532,804 /6 x 4)
- Fire Operations - 2 employees in FMS ($372,794 /53 x 2)
- Fire Prevention - 1 employee in FMS ($36,548/5x 1)
$ 18,617

Geographic Information System (GIS) **

Costs associated with design, implementation, management, and support of GIS

and refated business systems. Includes software applications and authoritative

data fo support day-fo-day operations.

Cost by Division then by Employees in FMS Agreement

- Fire Administration - 4 employees in FMS (814,141 /6 x 4)

- Fire Operations - 2 employees in FMS ($160,261 /53 x 2)
- Fire Prevention - 1 employee in FMS ($15,712/5x 1)

$ 25527 § 3,856

Human Resources **
Costs associated with maintaining personnel system including employee
performance evaluafions, classification, compensation, recruitments, benefits
program, and coordinating staff training opportunities,
Cost by Division then by Employees in FMS Agreement
- Fire Administration - 4 employees in FMS {$19,389 /6 x 4)
- Fire Operations - 2 emplayees in FMS ($219,743/53x 2)
- Fire Preventian - 1 employee in FMS ($21,543/5x 1)
5 36,867 % 14,232

Finance ™
Costs associated with managing fiscal resources, accounting, investments, and

maintenance of the budget.
processing of invoices, collecting data, budgeting, payroll

Cost by Division then by Employees in FMS Agreement
- Fire Administration - 4 employees in FMS ($26,850 /6 x 4)

- Fire Operations - 2 employees in FMS ($347,399 /53 x 2)
ATTACHMENT 8

- Fire Prevention - 1 employee in FMS ($29,288/5x 1)



Staff & Pooled Vehicles
fuel
maintenance
MDCs in Chiefs vehicles {cellular cost & capital replacement)
mileage for analyst to dept meetings, County OES meetings/trainings
cell phone costs
paging service cosis

Materials & Supplies
husiness cards
uniforms (Chiefs & Fire Marshal)
tools & supplies for fire investigations
NFPA & other handbooks (Encinitas' are used for other Cities' functions)

Memberships & Subscriptions that benefit alf 3 cities
CFCA (Fire Chief)
IAFC (Fire Chief)
NFPA (Fire Prevention & Public Education subscription)
MMASC (Analyst)
San Diego County Fire Chiefs
San Diego County Fire Chiefs Fire Prevention {FM only)

Badge Pinning Ceremony

Expenses for bi-weekly COOP & Chiefs' meetings
Training Calendar Fee

Training costs for Chiefs, Fire Marshal, and Analysts

€A & @ - © B B L5 BB

€ OO

4 A B B9

10,746
6,060
6,062
1,962
3,684

132

175
5,500
200
110

600
254
1,346
85
110
50

160
1,125
816
7,401

3

1,877
878
2,021

33

1,100

Cost assaciated to Fire Management Service Agreement not being Recovered: $ 196,335 $ 27,144



FIRE MANAGEMENT SERVICES PERSONNEL COSTS

FY 18.18 Budget Estimate
Total (Salary &

CHMR S0L. ENC Benefits)
ENC DIRECTOR P8/ FIRE CHIEF-STEIN H ne7s | § 52,847 | 5 166,329 | § 269,464
ENG DEPUTY CHIEF (ADMIN)-BLUMEYER H WS 46.568 | § 164,647 | § 210,350
ENC BATTALION CHIEF (OPSI-SPAULDING H 2y % 39,357 | § 130,151 | § 201,441
ENC BATTALION CHIEF (TRAINING)-MICRELSON 5 132188 19,844 | 5 140,874 | § 203,936
ENC FIRE MARSHAL-PUPPING 5 19478 8 3342848 118,192 | § 171,100
ENC MANAGEMENT ANALYST {0P, GRANTS)—JIMENEZ/STRATAKIS H 12405 | § 2442 | 5 75811 |$ 109,748
ENG PROGRAM ASSISTANT -VACANT H 7040 | 8 12269 | § 43377 }% 82,795
IS_DE. BATTALION CHIEF (SUPPORYT SERVICES)-FORD 3 23611 )% 40519 |8 143281 :% 207 391
TOTAL - Salary £ Benefits 5 186,700 | & 286073 | § 1011452 | % 1,464,225
ENC BATTALICN CHIEF - MICKELSCHN - OVERTIME (20 SHIFTS) 5 2844135 4820 3§ 12558 24,980
ENC BATTALION CHIEF - SPAULDING - OVERTIME (20 SHIFTS) $ 28448 4880 |$ 12,255 | 3 24,580
SOL BATTALION CHIEF « FORD- OVERTIME {20 SHFITS) 5 27013 4754 |3 16440 |5 24536
TOTAL - Salary & Benofits £ Dverdima $ ARLINE 300,620 £ % 1,082,541 | § 1,538,720
ESTIMATE SALARY & BENEFITS ONLY Total
ENC COST RECOVERY 3 430808 245,554 RUA ] 383 643
SOL COST RECOVERY. s 21811 NtA 5 143,281 | § 186,872
ESTIMATE OVERTIME Tolal
ENC COST RECOVERY 3 5658 |5 2,761 A 3 15,448
S0L COST RECOVERY 5 2793 A 3 16040 | 18.742
TOTA ESTIMATE Total
EMC COST RECOVERY. s 14877615 255315 BA 3 404,091
SOL COST RECOVERY £l 26.405 HA 3 R LK 188.814
Cast Altocanon DMR 501 ENG
I 11 38%: 19.54% GO 3%

Contract costs to be paid to other agencies under cast sharing agreement

3172048

& 1,534,720
& 166,335
1276% Patential Ademin Fre

Total FHS Cost

ENC cost not rocovered

Curent Cost:
5 175187
$ 350628
5 1062911
$ 1,528,720 Total FMS Cost

Daf Mar Cost
Solzna Cost

Eneiritas Cost

Potential Admin Fee:
$ 22,3582 Dcl Mar Admin Fee
5 35,359 Solana Adma Fae

HNew Cost to Other Cities.

§ 197,533 Dol Mar wiAdmin Fee
§ 333987 SolanawiAdmin Fea

5 1,002,200 Encinitas Cost {raduced)

Difterence:

§ 22,352 Oel Mar Addticnal Cost
5 18359 Solana Additianal Coat
5 (6071!) Encinilag less cost

11 2B%:
19 54%;
63 08%

12 T6%|
12.76%

12.85%
22.03%
G9.12%)

1.45%|
2.49%,

—rovised S28/98
s 1,520,720 Tolal FMS Cost
s 7,144 SOL castnotrecovered

1764% Patential Admin Fes
Cunent Cost:
$ 175181 Del Mar Cost 11 38%)
£ 300,628 Solana Cost 10 5434
5 1082811 £ncinitas Cost 60 D&%
% 1,530,720 Tolal FMS Cost
Potential Admin Fee
§ 3030 Del Mar Admin Fee 1784%
s 18,750 Encinilas Admin Foe 1 784%:
Wew Costte Other Citias.
5 178271 Del Mar wiAdmin Feo 1 58%
$ 270,767 Selana wiAdmin Fea 18 12%
3 1.081.682 Encinitas Cost wiAdmin Fas 70 30%

-3 §5%!

$ 200624 Del MarwiAdmin Fers

5 317,346  Solanaw/Admin Fees
$ 1,020,950 Encinitas wiAdmin Fees

16,518  Solana Additional Cost
{41,961) Encinitas less cost

“ o aEE

5 n Gy % Lo
25443  Del Mar Adcitional Cast

1304%
2061%
66 35%
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FIRE MANAGEMENT SERVICES PERSONNEL COSTS
FY 18-1% Budget Estimate with Proposed Admin Battalion Chief & Administratlve Fee

Total {Salary &
DMR SOL ENG Benefits)

ENC DIRECTOR P&/ FIRE CHIEF-STEIN $ 35,133 | $ 55537 |5 178,785 { & 269,464

ENC DEPUTY CHIEF (ADMIN}-BLUMEYER H 31,0818 49,124 1 § 158,145 % 238,350

ENC BATTALION CHIEF (OPS)--SPAULDING $ 26,268 8 41817 | § 133,856 | § 201.441

ENC BATTALION CHIEF {TRAINING)-MICKELSON 5 26593 % 42001 | $ 135312 § 203,936 ~rovisad 5/25/18

ENC FIRE MARSHAL--PUFPING 3 22311 | % 35,264 | 5 113,525 |5 171,100 Gurrent Cost:

ENC MANAGEMENT ANALYST (DP, GRANTS)--JIMENEZ/STRATAKIS 1 14311 | % 22619 |5 728185 108,748 § 175,181 Del Mar Cost 11.28%
ENC ADMINE R OPCSE s 27900 s 44,006 [ § 141,853 | § 213,955 $ 300628 Solana Gosl 19.54%
SOL BATTALION CHIEF (SUPPORT SERVICES).-FORD 5 27044 |8 42,743 1% 137604 | $ 207,391 5 1,062,911  Encinitas Cost 68.08%
$TOTAL - Salary & Benefits 5 2106461 § 332931 | % 1071808 1 & 1,615,385 $ 1,538,720 Tolal FMS Cost

ENC BATTALION CHIEF - MICKELSCN - OVERTIME (20 SHIFTS) $ 32575 5148 |5 18574 § 24,880 o . . » ) .
ENC BATTALION CHIEF - SPAULDING - OVERTIME {20 SHIFTS) H 32578 51485 15,574 | 5 24,880 wmmwu&wm&
SOL BATTALION CHIEF - FORD- OVERTYIME {20 SHFITS) 3 3,159 | S 5,056 | $ 16.280 | & 24,536 $ 220360 DelMarCost 13,04%
TOTAL - Salary & Benefits & Overllme $ 220,360 | § 348,285 | § 1,421,235 | § 1,689,880 $ 348285 Solana Cost 20.61%
_$ 1,121,235 _ Encinitas Cost 55.35%
5 1,689,880 Total FMS Cost

ESTIMATE SALARY & BENEFITS ONLY Total

ENC COST RECOVERY S 183502 5 290,188 N/A 5 473,790

SOL COST RECOVERY $ 27.044 NiA 5 137,604 | & 164,648

$ 45179 Dl Mar Cost

EI‘IMATE OVERTIME Total S 47,657 Solana Cost

EMC COST RECOVERY § 65155 10,297 NIA 5 16,811 $ 58324 Encinitas Cost

$SOL. COST RECOVERY 3 3,188 N/A § 16280 |5 19.479

TOTA ESTIMATE Tatak

ENC COST RECOVERY § 180,117} § 300,484 NIA S 490,601

S0L COST RECOVERY H 30,242 NZA 3 153,884 | 184,127

Cast Allacati

Centract costs to be paid to other agencies under cost sharing agreement

53172018

ATTACHMENT 10



STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 27, 2018
ORIGINATING DEPT: Fire and Marine Safety Departments
SUBJECT: Council Consideration of Resolution 2018-085 to Approve

the 13th Amendment to the Contract with the County of
San Diego for Advanced Life Support First Responder
Services in County Service Area 17

BACKGROUND:

The San Dieguito Ambulance District, also known as County Service Area 17 (CSA-17),
was formed by the San Diego County Board of Supervisors in 1969 to provide ambulance
services to the cities of Solana Beach, Encinitas, Del Mar, and the community of Rancho
Santa Fe. Later in 1976, Del Mar Heights and portions of Del Mar Terrace in the City of
San Diego were annexed to CSA-17. In 1992, the service area was redesigned as an
Emergency Medical Services (EMS) District to allow a more comprehensive approach to
providing EMS and further implement Advanced Life Support (ALS) services. In 1993,
another annexation added the remainder of the Rancho Santa Fe Fire Protection District,
portions of Del Dios, and the 4-S Ranch area. As of 2010, CSA-17 includes 73 square
miles and has a resident population of approximately 120,437.

Revenues for CSA-17 are derived from two major sources: benefit fees and property
taxes. Other revenues are derived from ambulance fees plus mileage reimbursements
and a relatively small portion from interest income on investments.

The contract for ambulance transport service represents the largest annual expenditure
for CSA-17. Expenditures also include payments to member agencies for costs
associated with providing ALS first responder services, including facilities, medical
supplies, equipment, training and certifications/licensure. Historically, these payments
were fixed amounts with no built in escalators. Since Fiscal Year (FY) 2009/10, the City
of Solana Beach has been receiving $21,024 annually for these services. The first
responder contract needs to be amended when changes are made.

COUNCIL ACTION:

AGENDA ITEM A.5.



June 27, 2018
CSA 17 Contract Amendment
Page 2 of 4

This item is before City Council to consider adopting Resolution 2018-085 (Attachment
1) approving the thirteenth (13") amendment to the contract with the County of San

Diego

for advanced life support first responder services in County Service Area 17

(CSA-17).

DISCUSSION:

The County of San Diego is currently updating all of the first responder contracts with
member agencies, including the City of Solana Beach. Amendment 13 has a proposed
effective date of July 1, 2018. The summary of changes in Amendment 13 (Attachment
2) is as follows:

1. Contract Terms and Work:
1.1. Change contract number from 45207 to 558289, effective July, 1 2018.
1.2. Remove and replace contract Services Template dated 07/01/04 with the one
dated 03/01/2018v5.1.
1.3. Extend the Contract Term under the new contract number (558289) for five (5)
years from July 1, 2018 through June 30, 2023.
1.4. Remove and replace Exhibit A, Statemeni of Work, Exhibit B, Insurance
Requirements and Exhibit C, Payment Schedule.
2. Compensation; The compensation due to Contractor under the Contract is
increased by a maximum amount of $164,886.
3. Term of Agreement: The Contract time for completion has been changed to extend
the term under the new contract number (558289) for an additional five (5) years
from July 1, 2018 through June 30, 2023.
4, Exhibit A (Statement of Work) contains the following changes:
Section Change/Addition/Omission Fire Dept.
Response
2 Addition of County of San Diego Live Well Vision No issue, can comply
Omitted response time exemption stating “Any unusual
circumstances beyond the coniractor's control, including .
322 weather conditions, including heavy rain or fog, or No issue, can comply
disasters.”
3.2.2.11 | Added Exemption of Elfin Forest Response Time ':roaft'i’: L;e’ current
4 Added Population and Geographic Area No issue
5 Added Definitions Section No issue
Added Data Collection and Reporting Requirements .
7 Section No issue, can comply
5. Exhibit B (Insurance Requirements) has been updated to reflect changes in the

insurance amounts the County of San Diego Risk Management recently updated
for all County contracts.




June 27, 2018
CSA 17 Contract Amendment
Page 3of 4

Exhibit C (Payment Schedule) is also revised. Since FY 2009/10, the City of
Solana Beach has received a fixed quarterly payment of $5,256 totaling $21,024
annually. Instead of a fixed sum, County Emergency Medical Services (County
EMS) wants to adopt a justifiable formula to set a base rate. This base rate
would be followed by a 3% annual escalator. County EMS met with the CSA-17
Operations' Chiefs to determine the new formula. Since this revenue is used to
support paramedic training, licensure, certifications, and EMS supplies, it was
decided that the number of paramedics each agency employs should be the
determining factor. The City of Solana Beach holds 18 paramedic positions
between the ranks of Firefighter/Paramedic to Captain. In addition to the base
rate of $21,024, the City of Solana Beach will alsc receive $333.97 per
paramedic. In FY 2018/19, this will be an increase of $6,012 of CSA-17 revenue
coming to the City, for a total of $27,036. As stated earlier, this contract also
contains a 3% annual escalator.

CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA.

FISCAL IMPACT:

The annual fixed revenue of the current contract for CSA-17 is $21,024. Per the new
contract terms, the annual revenue for the next five years is displayed on the following

page.
Payment Schedule for Fiscal Years 2018-2023
. o Total
Contract Fixed Price Maximum De_f ibrillator Annual
Term Per Quarter Am?ual Maintenance Contract
Price per Year h
Price
. 07/01/2018-
FY 2018/19 06/30/2019 $6,759 $27,036 $4,270 $31,306
07/01/2019-
FY 2019/20 06/30/2020 6,962 27,848 4,270 32,118
07/01/2020-
FY 2020/21 06/30/2021 7,170 28,680 4,270 32,950
07/01/2021-
FY 2021/22 06/30/2022 7,386 29,544 4270 33,814
07/01/2022-
FY 2022/23 06/30/2023 7,607 30,428 4,270 34,698
Total Contract Price $164,886
WORK PLAN:

N/A




June 27, 2018
CS8A 17 Contract Amendment
Page 4 of 4

OPTIONS:

® Approve Staff recommendation.
® Approve Staff recommendation with alternative amendments / modifications.

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council adopt Resolution 2018-085:

1. Approving Amendment 13 Contract No. 45207 with the County of San Diego
Purchasing and Contracting to extend advanced life support first responder
services in County Service Area 17.

2. Authorizing the City Manager to execute the Amendment to the Contract on
behalf of the City of Sclana Beach.

CITY MANAGER’S RECOMMENDATION:

endation.

Approve Department Recom

Gregory Wadg, City Manager
Attachments:

1. Resolution 2018-085

2. Amendment 13 to Contract with the County of San Diego for Advanced Life Support
First Responder Services for County Service Area 17

3.  Original Contract with the County of San Diego for Advanced Life Support First
Responder Services for County Service Area 17



RESOLUTION NO. 2018- 085

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SOLANA BEACH, CALIFORNIA, APPROVING THE
THIRTEENTH AMENDMENT TO THE AGREEMENT WITH
THE COUNTY OF SAN DIEGO FOR ADVANCED LIFE
SUPPORT FIRST RESPONDER SERVICES IN COUNTY
SERVICE AREA 17

WHEREAS, the City of Solana Beach has contracted with the County of San
Diego County Service Area 17 (CSA-17) for emergency medical services since 1969;
and,

WHEREAS, an expenditure for CSA-17 includes payments to member agencies,
of which the City of Solana Beach is a member agency, for costs associated with
providing advanced life support first responder services:; and,

WHEREAS, the County of San Diego is currently updating all first responder
contracts with member agencies, including the City of Solana Beach, with an effective
date of July 1, 2018; and,

WHEREAS, the Thirteenth Amendment to the contract with the County of San

Diego CSA-17 will extend the agreement for 5 years and increase compensation due to
the City of Solana Beach.

NOW, THEREFORE, the City Council of the City of Solana Beach, California, does
resolve as follows:

1. That the foregoing recitations are true and correct.
2. That the City Council authorizes the City Manager to execute the

Thirteenth Amendment to the Contract with the County of San Diego
CSA-17 in a form approved by the City Attorney.

ATTACHMENT 1



Resolution 2018-085
C5A-17 Agreement Amendment
Page 2 of 2

PASSED AND ADOPTED this 27" day of June 2018, at a regular meeting
of the City Council of the City of Solana Beach, California, by the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSENT: Councilmembers —

ABSTAIN: Councilmembers —

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk



COUNTY OF SAN DIEGO — DEPARTMENT OF PURCHASING AND CONTRACTING
CONTRACT NO. 45207 AMENDMENT NO. 13

City of Solana Beach (“Contractor™) and the County of San Diego (“County™) enter into this amendment (" Amendment™} to amend the
above-referenced contract (*Contract™) as described herein.

Title of Contract: Advanced Life Support First Responder Services for County Service Area 17
Amendment Eflective Date: July 1, 2018

Description of Contract Change(s):

I. Contract Terms and Work:

1.}, Change contract number from 45207 to 558289 effective July, [ 2018,
.2. Remove and replace contract Services Template dated 07/01/04 with the one dated 03/01/2018v5.1.
3.

Extend the Contract Term under the new contract number (358289) for an additional five (5) years from July 1, 2018 through June
30, 2023,

L4, Remove and replace Exhibit A, Statement of Work, Exhibit B, Insurance Requirements and Exhibit C, Payment Schedule.

1
1

2. Compensation: The compensation due to Contractor under the Contract is increased by a maximum amount ol $164,886.

L5

Term of Agreement: The Contract time for completion has been changed to extend the term for an additional Five (5) years from July 1, 2018 through
June 30, 2023,

Attached for your convenience ate the Services Template, Exhibit A, Exhibit B and Exhibit C.

All other terms and conditions of the Contract shall remain in effect.

IN WITNESS WHEREOF, County and Contractor have exccuied this Amendment cffective as of the date set forth above. This
Amendment is not valid unless signed by Contractor and the County Department of Purchasing and Contracting.

CONTRACTOR: COUNTY:
Department Review and Recommended Approval:
By:
GREG WADE, City Manager By: S,
City of Solana Beach ANDREW PARR, EMS Administrator
635 S. Hwy 101 Emergency Medical Services
Solana Beach, CA 92075 Medical Care Services Division
Phone: (838)720-2431
Email: Gwadef@cosb.org Date:
APPROVED:
Patc: By: .
JOHN M. PELLEGRINO, Director
Department of Purchasing and Contracting
Date:
51212017 v4 CONTRACT #45207 AMENDMENT #13

ATTACHMENT 2



COUNTY CONTRACT NUMBER 558289
AGREEMENT WITH CITY OF SOLANA BEACH FOR ADVANCED LIFE SUPPORT FIRST RESPONDER AND
EMERGENCY MEDICAL SERVICES SUPPORT

This agreement (“Agreement”) is made and entered into effective as of the date of the last signature on the signature page by and
between the County of San Diego, a political subdivision of the State of California (“County”} and City of Solana Beach, 500
Lomas Santa Fe Drive, Solana Beach, CA 92075 ('Contractor™), with reference to the following facts:

RECITALS

A, Pursuant to Administrative Code section 401, the County’s Director of the Department of Purchasing and Contracting is
authorized to award a contract for Advanced Life Support First Responder and Emergency Medical Services Support

B.  Contractor is specially trained and possesses certain skills, experience, education and competency to perform these services.

The Chief Administrative Officer made a determination that Contractor can perform the services more economically and
efficiently than the County, pursuant to Section 703,10 of the County Charter.

D. The Agreement shall consist of this document, Exhibit A Statement of Work, Exhibit B Insurance Requirements and Exhibit
C, Payment Schedule. In the event that any provision of the Agreement or its Exhibits, A, B or C, conflicts with any other
term or condition, precedence shall be: First (1st) the Agreement; Second (2nd) Exhibit B; Third (3rd) Exhibit A; and Fourth
(4th) Exhibit C.

NOW THEREFORE, for valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties agree as
follows:

ARTICLE 1
PERFORMANCE OF WORK

1.1 Standard of Performance. Contractor shall, in good and workmanlike manner and in accordance with the highest professional
standards, at its own cost and expense, furnish all of the labor, technical, administrative, professionat and all other personnel,
all supplies and materials, equipment, printing, transportation, training, facilities, and all other means whatsoever, except as
herein otherwise expressly specified to be furnished by County, necessary or proper to perform and complete the work and
provide the services required of Contractor by this Agreement.

1.2 Contractor’s Representative. The person identified on the signature page (“Contractor’s Representative™) shall ensure that
Contractor’s duties under this Agreement shall be performed on behalf of the Contractor by qualified personnel; Contractor
represents and warrants that (1) Contractor has fulfilled all applicable requirements of the laws of the State of California to
perform the services under this Agreement and (2) Contractor’s Representative has full authority to act for Contractor
hereunder. Contractor and County recognize that the services to be provided by Contractor’s Representative pursuant to this
Agreement are unique: accordingly, Contractor’s Representative shall not be changed during the Term of the Agreement
without County’s written consent. County reserves the right to terminate this Agreement pursuant to Clause 7.1 “Termination
for Default”, if Contractor’s Representative should leave Contractor’s employ, or if, in County’s judgment, the work
hereunder is not being performed by Contractor’s Representative.

1.3 Contractor as Independent Contractor. Contractor is, for all purposes of this Agreement, an independent contractor, and
neither Contractor nor Contractor’s employees or subcontractors shall be deemed to be employees of the County. Contractor
shall perform its obligations under this Agreement according to the Contractor’s own means and methods of work, which
shall be in the exclusive charge and under the control of the Contractor, and which shall not be subject to control or
supervision by County except as to the results of the work. County hereby delegates to Contractor any and all responsibility
for the safety of Contractor’s employees, which shall include inspection of property to identify potential hazards. Neither
Contractor nor Contractor’s employees or subcontractors shall be entitled to any benefits to which County employees are
entitled, including without limitation, overtime, retirement benefits, workers’ compensation benefits and injury leave.

1.4 Contractor’s Agents and Emplovees or Subcontractors. Contractor shall obtain, at Contractor’s expense, all agents,
empioyees and subcontractors required for Contractor to perform its duties under this Agreement, and all such services shall
be performed by Contractor’s Representative, or under Contractor’s Representatives® supervision, by persons authorized by
law to perform such services. Retention by Contractor of any agent, employee or subcontractor shall be at Contractor’s sole
cost and expense, and County shall have no obligation to pay Contractor’s agents, employees or subcontractors; to support
any such person’s or entity’s claim against the Contractor; or to defend Contractor against any such claim.

Any subcontract or consultant agreement that is in excess of fifty thousand dollars ($50,000) or twenty five percent (25%) of
the value of the contract, whichever is less, or a combination of subcontracts or consultant agreements to the same individual
or firm for the agreement period, or any subcontract or consultant agreement for professional medical or mental health
services, regardless of value, must have prior concurrence of the Contracting Officer’s Representative (“COR™). Contractor
shall provide Contracting Officer Representative with copies of all other subcontracts relating to this Agreement entered into

Services Template Page 1 of 26 rev 3/1/2018 v5.1
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COUNTY CONTRACT NUMBER 558289
AGREEMENT WITH CITY OF SOLANA BEACH FOR ADVANCED LIFE SUPPORT FIRST RESPONDER AND
EMERGENCY MEDICAL SERVICES SUPPORT

by Contractor within 30 days after the effective date of the subcontract. Such subcontractors of Contractor shall be notified
of Contractor's relationship to County. “Subcontractor” means any entity, other than County, that furnishes to Contractor
services or supplies relevant to this Agreement other than standard commercial supplies, office space, and printing services.

1.4.1  Contractor Responsibility. In the event any subcontractor is utilized by Contractor for any portion of the project,
Contractor retains the prime responsibility for carrying out all the terms of this Agreement, including the responsi-
bility for performance and insuring the availability and retention of records of subcontractors in accordance with this
Agreement. No subcontract utilizing funds from this Agreement shall be entered into if it has a term extending
beyond the ending date of this Agreement.

1.42 Mandated Clause, All subcontracts shall include the Standard Terms and Conditions required of Contractor Articles
3,7.8,9,10,11, 12, 13, 14 and 16 herein.

1.4.3  County Approval. As identified above, all subcontracts under this Agreement shall have prior written approval of
the Contracting Officer Representative.

Off Shore Prohibition. Except where Contractor obtains the County’s prior written approval, Contractor shall perform the
work of this Agreement only from or at locations within the United States. Any County approval for the performance of
work outside of the United States shail be limited to the specific instance and scope of such written approval, including the
types of work and locations involved. Notwithstanding the foregoing, this Section shall not restrict the country or countries
of origin of any assets purchased to provide the work hereunder; provided that when such assets are used to provide the work,
such assets shall be used only from or at locations within the geographic boundaries of the United States.

ARTICLE 2
SCOPE OF WORK

Statement of Work. Contractor shall perform the work described in the “Statement of Work™ attached as Exhibit “A™ to this
Agreement, and by this reference incorporated herein, except for any work therein designated o be performed by County.

Right to Acquire Equipment and Services. Nothing in this Agreement shall prohibit the County from acquiring the same
type or equivalent equipment and/or service from other sources, when deemed by the County to be in its best interest.

Responsibility for Equipment. For cost reimbursement agreements, County shall not be responsible nor be held liable for
any damage to persons or property consequent upon the use, misuse, or failure of any equipment used by Contractor or any
of Contractor's employees, even though such equipment may be furnished, rented, or loaned to Contractor by County. The
acceptance or use of any such equipment by Contractor or Contractor's employees shall be construed to mean that Contractor
accepts full responsibility for and agrees to exonerate, indemnify and hold harmless County from and against any and all
claims for any damage whatsoever resulting from the use, misuse, or failure of such equipment, whether such damage be to
the employee or property of Contractor, other Contractors, County, or other persons. Equipment includes, but is not limited
to material, computer hardware and software, tools, or other things.

2.3.1 Contractor shall repair or replace, at Contractor’s expense, all County equipment or fixed assets that are damaged or
lost as a result of Contractor negligence.

Non-Expendable Property Acquisition. County retains title to all non-expendabte property provided to Contractor by County,
or which Contractor may acquire with funds from this Agreement if payment is on a cost reimbursement basis, including
properly acquired by lease purchase Agreement. Contractor may not expend funds under this Agreement for the acquisition
of non-expendable property having a unit cost of $5,000 or more and a normal life expectancy of more than one year without
the prior written approval of Contracting Officer Representative. Contractor shall maintain an inventory of non-expendable
equipment, including dates of purchase and disposition of the property. Inventory records on non-expendable equipment
shall be retained, and shall be made available to the County upon request, for at least three years following date of disposition.
Non-expendable property that has vaiue at the end of the Agreement (e.g. has not been depreciated so that its value is zero),
and to which the County may retain title under this paragraph, shall be disposed of at the end of the Agreement as follows:
At County's option, it may: 1) have Contractor deliver to another County contractor or have another County contractor pick
up the non-expendable property; 2) allow the contractor to retain the non-expendable property provided that the contractor
submits to the County a written statement in the format directed by the County of how the non-expendable property will be
used for the public good; or 3) direct the Contractor to return to the County the non-expendable propetty.

ARTICLE 3
DISENTANGLEMENT

General Obligations.

Services Template Page 2 of 20 rev 3/1/2018 v3.1
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COUNTY CONTRACT NUMBER 558289

AGREEMENT WITH CITY OF SOLANA BEACH FOR ADVANCED LIFE SUPPORT FIRST RESPONDER AND

EMERGENCY MEDICAL SERVICES SUPPORT

At County’s discretion, Contractor shall accomplish a complete transition of the services as set forth in Exhibit A to this
Agreement (for purposes of this Article 3.1, these shall be referred to as the “Disentangled Services™) being terminated from
Contractor and the Subcontractors to County, or to any replacement provider designated by County, without any interruption
of or adverse impact on the Disentangled Services or any other services provided by third parties. This process shall be
referred to as the Disentanglement. Contractor shall fully cooperate with County and any new service provider and otherwise
promptly take all steps, including, but not limited to providing to County or any new service provider all requested
information or documentation, required to assist County in effecting a complete Disentanglement. Contractor shall provide
all information or documentation regarding the Disentangled Services or as otherwise needed for Disentanglement, including,
but not limited to, data conversion, client files, interface specifications, training staff assuming responsibility, and related
professional services. Contractor shall provide for the prompt and orderly conclusion of all work required under the
Agreement, as County may direct, including completion or partiat completion of projects, documentation of work in process,
and other measures to assure an orderly transition to County or the County’s designee of the Disentangled Services. All
Contractor work done as part of the Disentanglement shall be performed by Contractor and will be reimbursed by the County
at no more than Contractor’s costs, up to the total amount of this Agreement. Contractor shall not receive any additional or
different compensation for the work otherwise required by the Agreement. Contractor’s obligation to provide the Services
shall not cease until the carlier of the following: 1) The Disentanglement is satisfactory to County, including the performance
by Contractor of all asset-transfers and other obligations of Contractor provided in this Paragraph, has been completed to the
County’s reasonable satisfaction or 2} twelve (12) months after the Expiration Date of the Agreement.

Disentanglement Process.

The Disentanglement process shall begin on any of the following dates; (i) the date County notifies Contractor that no funds
or insufficient funds have been appropriated so that the Term shall be terminated pursuant to the Agreement, Article 7; (ii) the
date designated by County not earlier than sixty (60) days prior to the end of any initial or extended term that County has not
elected to extend pursuant to the Agreement’s, Signature Page, Agreement Term; or (iii) the date any Termination Notice is
delivered, if County elects to terminate any or all of the Services pursuant to the Agreement, Article 7. Subject to Exhibit A
Contractor’s obligation to perform Disentangled Services, and County’s obligation to pay for Disentangled Services, shall
expire: (A) when funds appropriated for payment under this Agreement are exhausted, as provided in this Agreement, Article
7; {B) at the end of the initial or extended term set forth in this Agreement’s, Signature Page, Agreement Term; or (C) on the
Termination Date, pursuant to this Agreement, Article 7 (with the applicable date on which Contractor’s obligation to perform
the Services expires being referred to herein as the “Expiration Date”). Contractor and County shall discuss in good faith a
plan for determining the nature and extent of Contractor’s Disentanglement obligations and for the transfer of the
Disentangled Services in process provided, however, that Contractor’s obligation under this Agreement to provide all
Disentangled Services shall not be lessened in any respect.

Specific Obligations.

The Disentanglement shall include the performance of the following specific obligations:

3.3.1 No Interruption or Adverse Impact

Contractor shall cooperate with County and all of the County’s other service providers to ensure a smooth transition
at the time of Disentanglement, with no interruption of Disentangled Services or other work required under the
Agreement, no adverse impact on the provision of Disentangled Services or other work required under the Agreement
or County’s activities, no interruption of any services provided by third parties, and no adverse impact on the
provision of services provided by third parties.

3.3.2  Third-Party Authorizations.

Without limiting the obligations of Contractor pursuant to any other clause in Exhibit A herein, Contractor shall,
subject to the terms of any third-party agreements, procure at no charge to County any third-party authorizations
necessary to grant County the use and benefit of any third-party agreements between Contractor and third-party
contractors used to provide the Disentangled Services, pending their assignment to County. Similarly, at County’s
direction, Contractor shall obtain all legally necessary client consents or authorizations legally necessary to transfer
client data to County or any new service provider.

3.3.3  Return. Transfer and Removal of Assets,

3.33.1 Contractor shall return to County all County assets in Contractor’s possession, pursuant to Paragraph 2.4
of the Agreement.
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3.3.3.2  County shall be entitled to purchase at net book value those Contractor assets used for the provision of
Disentangled Services to or for County, other than those assets expressly identified by the Parties as not
being subject to this provision. Contractor shall promptly remove from County’s premises, or the site of
the work being performed by Contractor for County, any Contractor assets that County, or its designee,
chooses not to purchase under this provision.

3.3.4  Transfer of Leases. Licenses. and Agreements.

Contractor, at its expense, shall convey or assign to County or its designee such fully-paid leases, licenses, and other
agreements used by Contractor, County, or any other Person in connection with the Disentangled Services, as County
may select, when such leases, licenses, and other agreements have no other use by Contractor. Contractor’s obligation
described herein, shall include Contractor’s performance of all obligations under such leases, licenses, and other
agreements to be performed by it with respect to periods prior to the date of conveyance or assignment and Contractor
shall reimburse County for any losses resulting from any claim that Contractor did not perform any such obligations.

3.3.5 Delivery of Documentation.

Contractor shall deliver to County or its designee, at County’s request, all documentation and data related to County,
including, but not limited to, the County Data and client files, held by Contractor, and Contractor shall destroy all
copies thereof not turned over to County, all at no charge to County. Notwithstanding the foregoing, Contractor may
retain one (1) copy of the documentation and data, excluding County Data, for archival purposes or warranty support.

Findings Confidential. Any reports, information, data, etc., given to or prepared or assembled by Contractor under this
Agreement that the County requests to be kept as confidential shall not be made available to any individual or organization
by the Contractor without the prior written approval of the County.

Publicatign, Reproduction or Use of Materials. No material produced, in whole or in part, under this Agreement shall be
subject to copyright in the United States or in any other country. The County shall have unrestricted authority to publish,
disclose, distribute and otherwise use, in whole or in part, any reports, data or other materials prepared under this Agreement.
All reports, data and other materials prepared under this Agreement shall be the property of the County upon completion of
this Agreement.

ARTICLE 4
COMPENSATION

The Payment Schedule, and/or budget are in Exhibit C and the compensation is on the Signature page. County will pay Contractor
the agreed upon price(s), pursuant to Exhibit C for the work specified in Exhibit A, Statement of Work. The County is precluded
from making payments prior to receipt of services (advance payments). Contractor shall provide and maintain an accounting and
financial support system to monitor and control costs to assure the Agreements completion. Invoices are subject to the requirements
below.

4.1 Fiscal for Fixed Pricing,

4.1.1  General Principles. Contractor shall, comply with generally accepted accounting principles and good business
practices, including all applicable cost principles published by the Federal Office of Managzement and Budget
(OMB), including 2 CFR 200 - UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, AND
AUDIT REQUIREMENTS FOR FEDERAL AWARDS “The Uniform Guidance”, which can be viewed at
https:/fwww.ecfr.goviegi-bin/text-idx2pl=/fecfrbrowse/Title02/2¢fi200_main_02.tpt. Contractor shall comply with
all federal, State and other funding source requirements. Contractor shall, at its own expense, furnish all cost items
associated with this Agreement except as herein otherwise specified in the budget or elsewhere to be furnished by
County. Contractor shall submit annually to the County a cost allocation plan in accordance with The Uniform
Guidance.

Invoices. Payment for the services performed under this Agreement shall be in accordance with Exhibit C, unless
other payment methodologies are negotiated and agreed to by both Contractor and County. Coniractor shali submit
approved invoices monthly to the Contracting Officer’s Representative (“COR™) for work performed in the monthly
period, accordingly. Contractor’s monthly invoices shall be completed and submitted in accordance with written
COR instructions and shall include a statement certifying whether it is in compliance with Paragraph 8.16 of this
Agreement

4.1,

[
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4.13  Payments. County agrees to pay Contractor in arrears only after receipt and approval by COR of properly submitted,
detailed and itemized original invoice referencing the Agreement number pursuant to Exhibit C. Payment shall be
NET 30 days from receipt and approval of invoice unless otherwise stated.

4.1.4  Full Compensation. Pending any adjustments by the COR, each invoice approved and paid shall constitute full and
complete compensation to the Contractor for all work completed during the billing period pursuant to Exhibit A and
Exhibit C. Contractor shall be entitled only to compensation, benefits, reimbursements or ancillary services specified
in this Agreement. Payment shall be NET 30 days from receipt and approval of invoice unless otherwise stated.

4.1.5  Prompt Payment for Vendors and Subcontractors

4.1.5.1 Prompt payment for vendors and subcontractors.

4.1.5.1.1. Unless otherwise set forth in this paragraph, Contractor shall promptly pay its vendors and
subcentractor(s) for satisfactory performance under its subcontract(s) to this Agreement. Such
prompt payment shall be no later than thirty (30) days after Contractor receives payment for such
services from County and shall be paid out of such amounts as are paid to Contractor under this
Agreement.

4.1.5.1.2  Contractor shall include a payment clause conforming to the standards set forth in Paragraph
4.1.5.2.3 of this Agreement in each of its subcontracts, and shall require each of its subcontractors
to include such a clause in their subcontracts with each lower-tier subcontractor or supplier.

4.1.5.2 If Contractor, after submitting a claim for payment to County but before making a payment to a vendor or
subcontractor for the goods or performance covered by the claim, discovers that all or a portion of the
payment otherwise due such veador or subcontractor is subject to withholding from the vendor or
subcentractor in accordance with the vendor or subcontract agreement, then the Contractor shall:

4.1.5.2.1  Furnish to the vendor or subcontractor and the COR within three (3) business days of withholding
funds from its vendor or subcontractor a notice stating the amount to be withheld, the specific
causes for the withholding under the terms of the subcontract or vendor agreement; and the
remedial actions to be taken by the vendor or subcontractor in order to receive payment of the
amounts withheld.

4.1.5.2.2 Contractor shall reduce the subcontractot’s progress payment by an amount not to exceed the
amount specified in the notice of withholding furnished under paragraph 4.1.5.2.1 of this
Agreement and Contractor may not claim from the County this amount until its subcontractor
has cured the cause of Contractor withholding funds;

4.1.5.2.3  Upon the vendor’s or subcontractor’s cure of the cause of withholding funds, Contractor shall
pay the vendor or subcontractor as soon as practicable, and in no circumstances later than ten
(10) days after the Contractor claims and receives such funds from County.

4.1.5.3 Contractor shall not claim from County all of or that portion of a payment otherwise due o a vendor or
subcontractor that Contractor is withholding from the vendor or subcontractor in accordance with the
subcontract agreement where Contractor withholds the money before submitting a claim to County.
Contractor shall provide its vendor or subcontractor and the COR with the notice set forth in Paragraph
4.1.5.2.1 of this Agreement and shall follow Paragraph 4.1.5.2.3 of this Agreement when vendor or
subcontractor cures the cause of Contractor withholding its vendors or subcontractor’s funds.

4.1.54 Overpayments. If Contractor becomes aware of a duplicate contract financing or invoice payment or that
County has otherwise overpaid on a contract financing or invoice payment, Contractor shall immediately
notify the COR and request instructions for disposition of the overpayment,

4.1.6  Conditions Prerequisite To Payments. County may elect not to make a particular payment if any of the following
exists:
4.1.6.1 Misrepresentation. Contractor, with or without knowledge, made any misrepresentation of substantial and
material nature with respect to any information furnished to County.

4.1.6.2 Unauthorized Acfions by Contractor. Coniractor took any action pertaining to this Agreement, which
required County approval, without having first received said County approval.

4.1.6.3 Default. Contractor was in default under any terms and conditions of this Agreement.

4.1.7  Withholding Of Payment. County may withhold payment until reports, data, audits or other information required for
Agreement administration or to meet County or State reporting or auditing requirements are received and approved
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by COR or designee. The County may also withhold payment if, in the County's opinion, Contractor is in non-
compliance with this Agreement,

Availability of Funding. The County’s obligation for payment of any Agreement beyond the current fiscal year is
contingent upen the availability of funding from which payment can be made. No legal liability on the part of the
County shall arise for payment beyond June 30 of the calendar year unless funds are designated by the County and
are made available for such performance,

County shall, in its sole discretion, have the right to terminate or suspend Agreement or reduce compensation and
service levels proportionately upon thirty (30) days' written notice to Contractor in the event that Federal, State or
County funding for this Agreement ceases or is reduced prior to the ordinary expiration of the term of this Agreement.
In the event of reduction of funding for the Agreement, County and Contractor shall meet within ten (10) days of
written notice to renegotiate this Agreement based upon the modified level of funding. In this case if no agreement
is reached between County and Contractor within 10 days of the first meeting, either party shall have the right to
terminate this Agreement within ten (10) days written notice of termination.

In the event of termination of this Agreement in accordance witlt the terms of this Section, Contractor shall be entitled
to retain all sums paid as of the effective date of such termination, subject to any payment offset to which County
may be entitled, for damages or otherwise, under the terms of this Agreement. In the event of termination of this
Agreement pursuant to this Section, in no event shall Contractor be entitled to any loss of profits on the portion of
this Agreement so terminated, or to other compensation, benefits, reimbursements or ancillary services other than as
herein expressly provided.

Disallowance. In the event the Contractor receives payment for services under this Agreement which is later
disallowed by the County, Contractor shall promptly refund the disallowed amount to County on request, or at its
option, County may offset the amount disallowed from any payment due or to become due to Contractor under any
Agreement with the County,

Maximum Price. During the perfortmance period of this Agreement, the maximum price for the same or similar items
and/or services shall not exceed the lowest price at which Contractor then offers the items and/or services to its most
favored customer.

ARTICLE 5
AGREEMENT ADMINISTRATION

County’s Agreement Administrator. The Director of Purchasing and Contracting is designated as the Contracting officer
("Contracting Officer") and is the only County official authorized to make any Changes to this Agreement. The County has
designated the individual identified on the signature page as the Contracting Officer's Representative ("COR"™)

5.1.1

County's COR will chair Contractor progress meetings and will coordinate County's Agreement administrative
functions. The COR is designated to receive and approve Contractor invoices for payment, audit and inspect records,
inspect Contractor services, and provide other technical guidance as required. The COR is not authorized to change
any terms and conditions of this Agreement. Only the Contracting Officer, by issuing a properly executed amendment
to this Agreement, may make changes to the scope of work or total price.

Notwithstanding any provision of this Agreement to the contrary, County’s COR may make Administrative
Adjustments (“AA”) to the Agreement, such as line item budget changes or adjustments to the service requirements
that do not change the purpose or intent of the Statement of Work, the Terms and Conditions, the Agreement Term
or the total Agreement price. Each AA shall be in writing and signed by COR and Contractor. All inquiries about
such AA will be referred directly to the COR.

Agreement Progress Meeting, The COR and other County personnel, as appropriate, will meet periodically with the Contractor
to review the Agreement performance. At these meetings the COR will apprise the Contractor of how the County views the
Contractor’s performance and the Contractor will apprise the County of problems, if any, being experienced. The Contractor shall
also notify the Contracting Officer (in writing) of any work being performed, if any, that the Contractor considers being over and
above the requirements of the Agreement. Appiopriate action shall be taken to resolve outstanding issues. The minutes of these
meetings will be reduced to writing and signed by the COR and the Contractor. Should the Contractor not concur with the minutes,
the Contractor shall set out in writing any area of disagreement. Appropriate action will be taken to resolve any areas of
disagreement.
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ARTICLE 6
CHANGES

Contracting Officer. The Contracting Officer may at any time, by a written order, make changes ("Changes"), within the general
scope of this Agreement, in the definition of services to be performed, and the time (i.e.) hours of the day, days of the week, etc.
and place of performance thereof. 1f any such Change causes an increase or decrease in the cost of, or the time required for, the
performance of any part of the work under this Agreement, whether changed or not changed by such an order, an equitable
adjustment shall be made in the Agreement price or delivery schedule, or both, and the Agreement shall be modified in writing
accordingly. Such changes may require Board of Supervisors approval.

Claims. Contractor must assert any claim for adjustment under this clause within thirty (30) days from the date of receipt by the
Contractor of the notification of Change; provided, however, that the Contracting Officer, if he decides that the facts justify such
action, may receive and act upon any such claim asserted at any time prior to final payment under this Agreement. Where the
cost of property made obsolete or excess as a result of a change is included in the Contractor's claim for adjustment, the Contracting
Offficer shall have the right to prescribe the manner of disposition of such property. Failure to agree to any adjustment shall be a
dispute concerning a question of fact within the meaning of the clause of this Agreement entitled “Disputes” {Article 15).
However, nothing in this clause shall excuse the Contractor from proceeding with this Agreement as changed.

ARTICLE 7
SUSPENSION. DELAY AND TERMINATION

Termination for Default. Upon Contractor's breach of this Agreement, County shall have the right to terminate this Agreement,
in whole or part. Prior to termination for default, County will send Contractor written notice specifying the cause. The notice
will give Contractor ten (10) days from the date the notice is issued to cure the default or make progress satisfactory to County in
curing the default, unless a different time is given in the notice. If County determines that the default contributes to the curtailment
of an essential service or poses an immediate theeat to life, health or property, County may terminate this Agreement immediately
upon issuing oral or written notice to the Contractor without any prior notice or opportunity to cure. In the event of termination
under this Article, all finished or unfinished documents, and other materials, prepared by Contractor under this Agreement shall
become the sole and exclusive property of County.

In the event of such termination, the County may purchase or obtain the supplies or services elsewhere, and Contractor shall
be liable for the difference between the prices set forth in the terminated order and the actual cost thereof to the County. The
prevailing market price shall be considered the fair repurchase price. Notwithstanding the above, Contractor shall not be
relieved of liability to County for damages sustained by County by virtue of any breach of this Agreement by Contractor, and
County may withhold any reimbursement to Contractor for the purpose of offusetting until such time as the exact amount of
damages due County from Contractor is determined.

If, after notice of termination of this Agreement under the provisions of this clause, it is determined for any reason that the
Contractor was not in default under the provisions of this clause, the rights and obligations of the parties shall, if this
Agreement contains a clause providing for termination for convenience of the County, be the same as if the notice of
termination had been issued pursuant to such clause.

Damages for Delay, If Contractor refuses or fails to prosecute the work, or any separable part thereof, with such diligence
as shall ensure its completion within the time specified in this Agreement, or any extension thereof, or fails to complete said
work within such time, County will be entitled to the resulting damages caused by the delay. Damages will be the cost to
County incurred as a result of continuing the current level and type of service over that cost that would be incurred had the
Agreement segments been completed by the time frame stipulated and any other damages suffered by County,

County Exemption from Liability. In the event there is a reduction of funds made available by County to Contractor under
this or subsequent agreements, the County of San Diego and its Departments, officers and employees shall incur no liability
to Contractor and shall be held harmless from any and all ciaims, demands, losses, damages, injuries, or liabilities arising
directly or from such action.

Full Cost Recovery Of Investigation And Audit Costs. Contractor shall reimburse County of San Diego for all direct and
indirect expenditures incurred in conducting an audit/investigation when Contractor is found in violation (material breach) of
the terms of the Agreement.

At the sole discretion of the County, and subject to funding source restrictions and federal and State law, County may (1)
withhold reimbursement for such costs from any amounts due to Contractor pursuant to the payment terms of the Agreement,
(2) withhold reimbursement for such costs from any other amounts due to Contractor from County, and/or (3) require
Contractor to remit a check for the total amount due (or a lesser amount specified by the County) to County within thirty (30)
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days of request by County. Alternatively, at the County’s sole discretion, County and Contractor may enter into a written
repayment pian for the reimbursement of the audit/investigation costs.

Termination for Convenience. The County may, by written notice stating the extent and effective date terminate this
Agreement for convenience in whole or in part, at any time. The County shall pay the Contractor as full compensation for
work performed in accordance with the terms of this Agreement until such termination:

7.5.1  The unit or pro rata price for any delivered and accepted portion of the work.

7.52 A reasonable amount, as costs of termination, not otherwise recoverable from other sources by the Contractor as
approved by the County, with respect to the undelivered or unaccepted portion of the order, provided compensation
hereunder shall in no event exceed the total price.

7.5.3  Inno event shall the County be liable for any loss of profits on the resulting order or portion thereof so terminated.

7.5.4  County’s termination of this Agreement for convenience shall not preclude County from taking any action in law or
equity against Contractor for;

7.5.4.1  Fraud, waste or abuse of Agreement funds, or

7.54.2  Improperly submitted claims, or

7.5.43  Any failure to perform the work in accordance with the Statement of Work, or
7.54.4  Any breach of any term or condition of the Agreement, or

7.5.4.5  Any actions under any warranty, express or implied, or

7.5.4.6  Any claim of professional negligence, or

7.5.47  Any other matter arising from or related to this Agreement, whether known, knowable or unknown before,
during or after the date of termination.

Suspension of Work. The Contracting Officer may order the Contractor, in writing, to suspend, delay, or interrupt all or any
part of the work of this Agreement for the period of time that the Contracting Officer determines appropriate for the
convenience of the Government. County reserves the right to prohibit, without prior notice, contractor ot contractor's
employees, directors, officers, agents, subcontractors, vendors, consultants or volunteers from 1) accessing County data
systems and County owned software applications, including websites, domain names, platforms, physical files, 2) treating
County’s patients, clients, or facility residents, or 3} providing any other services under this Agreement.

Remedies Not Exclusive. The rights and remedies of County provided in this article shall not be exclusive and are in addition
to any other rights and remedies provided by law, equity, or under resulting order.

ARTICLE 8
COMPLIANCE WITH LAWS AND REGUEATIONS

Compliance with Laws and Regulations, Contractor shall at all times perform its obligations hereunder in compliance with
all applicable federal, State, County, and local laws, rules, and regulations, current and hereinafter enacted, including facility
and professional licensing and/or certification laws and keep in effect any and all licenses, permits, notices and certificates
as are required. Contractor shall further comply with all laws applicable to wages and hours of employment, occupational
safety, and to fire safety, health and sanitation.

Contractor Permits and License. Contractor certifies that it possesses and shall continue to maintain or shall cause to be
obtained and maintained, at no cost to the County, all approvals, permissions, permits, licenses, and other forms of
documentation required for it and its employees to comply with all existing foreign or domestic statutes, ordinances, and
regulations, or other laws, that may be applicable to performance of services hereunder. The County reserves the right to
reasonably request and review all such applications, permits, and licenses prior to the commencement of any services
hereunder.

Equal Opportunity. Contractor shall comply with the provisions of Title VII of the Civil Rights Act of 1964 in that it will not
discriminate against any individual with respect to his or her compensation, terms, conditions, or privileges of employment
nor shall Contractor discriminate in any way that would deprive or intend to deprive any individual of employment
opportunities or otherwise adversely affect his or her status as an employee because of such individual’s race, color, religion,
sex, national origin, age, handicap, medical condition, sexual orientation or marital status.
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Affirmative Action. Each Contractor of services and supplies employing fifteen (15} or more full-time permanent employees,
shall compiy with the Affirmative Action Program for Vendors as set forth in Article 111k (commencing at Section 84) of the
San Diego County Administrative Code, which program is incorporated herein by reference. A copy of this Affirmative
Action Program will be furnished upon request by COR or from the County of San Diego Internet web-site (www.co.san-
diego.ca.us).

Non Discrimination. Contractor shall ensure that services and facilities are provided without regard to ethnic group
identification, race, color, nation origin, creed, religion, age, sex, physical or mental disability, political affiliation or marital
status in accordance with applicable laws, including, but not limited to, Title VI of the Civil Rights Act of 1964 (42 U.S.C
200-d}, Section 162 (a) of the Federal-Aid Highway Act of 1973 (23 U.8.C 324), Section 504 of the Rehabilitation Act of
1973, The Civil Rights Restoration Act of 1987 (P.L. 160-209), Executive Order 12898 {February 11, 1994), Executive Order
13166 {August 16, 2000), Title VII of the Civil Rights Act of 1964 (42 U.S.C. 2000-d), the Age Discrimination of 1975 {42
U.S.C. 6101), Article 9.5, Chapter 1, Part 1, Division 2, Title 2 (Section 11133, et seq) of the California Government Code,
Title 9, Chapter 4, Subchapter 6 (Section 10800, et seq) of the CCR and California Dept of Social Services Manual of Policies
and Procedures (CDSS MPP) Division 21.

AIDS Discrimination. Contractor shall not deny any person the full and equal enjoyment of, or impose less advantageous
terms, or restrict the availability of, the use of any County facility or participation in any County funded or supported service
or program on the grounds that such person has Human Immunodeficiency Virus (HIV) or Acquired Immune Deficiency
Syndrome (AIDS) as those terms are defined in Title 3, Division 2, Chapter 8, Section 32.803, of the San Diego County Code
of Regulatory Ordinances.

American with Disabilities Act (ADA) 1990. Contractor shall not discriminate against gualified people with disabilities in
employment, public services, transportation, public accommodations and telecommunications services in compliance with
the Americans with Disabilities Act (ADA) and California Administrative Code Title 24.

Political Activities Prohibited. None of the funds, provided directly or indirectly, under this Agreement shall be used for any
political activities or to further the election or defeat of any candidate for public office. Contractor shall not utilize or allow
its name to be utilized in any endorsement of any candidate for elected office. Neither this Agreement nor any funds provided
hereunder shall be utilized in support of any partisan political activities, or activities for or against the election of a candidate
for an elected office.

Lobbying, Contractor agrees to comply with the lobbying ordinances of the County and to assure that its officers and
employees comply before any appearance before the County Board of Supervisors. Except as required by this Agreement,
none of the funds provided under this Agreement shall be used for publicity or propaganda purposes designed to support or
defeat any legislation pending before State and federal Legislatures, the Board of Supervisors of the County, or before any
other local governmental entity. This provision shall not preclude Contractor from seeking necessary permits, licenses and
the like necessary for it to comply with the terms of this Agreement,

Religious Activity Prohibited. There shall be no religious worship, instructions or proselytization as part of or in connection
with the performance of this Agreement,

Drug and Alcohol-Free Workplace. The County of San Diego, in recognition of individual rights to work in a safe, heaithful
and productive work place, has adopted a requirement for a drug and alcohol free work place, County of San Diego Drug
and Alcohol Use Policy C-25, available on the County of San Diego website. This policy provides that all County-employed
Contractors and Contractor employees shall assist in meeting this requirement,

8.11L.1 Asa material condition of this Agreement, the Contractor agrees that the Contractor and the Contractor employees,
while performing service for the County, on County property, or while using County equipment:

3.11.1.1  Shall not be in any way impaired because of being under the influence of alcohol or a drug.

8.11.1.2 Shall not possess an open container of alcohol or consume alcchol or possess or be under the influence of
an illegal drug.

8.11.1.3 Shall not sell, offer, or provide alcohol or an illegal drug to another person; provided, however, that the
foregoing restriction shall not be applicable to a Contractor or Contractor employee who as part of the
performance of normal job duties and responsibilities prescribes or administers medically prescribed drugs,

8.11.2 Contractor shall inform all employees who are performing service for the County on County property or using County
equipment of the County objective of a safe, healthful and productive work place and the prohibition of drug or
alcohol use or impairment from same while performing such service for the County.
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8.11.3 The County may terminate for default or breach this Agreement, and any other agreement the Contractor has with
the County, if the Contractor, or Contractor employees are determined by the Contracting Officer not to be in
compliance with the conditions listed hergin.

Board of Supervisors’ Policies. Contractor represents that it is familiar, and shall use its best efforts to comply, with the
following policies of the Board of Supervisors, available on the County of San Diego website:

8.12.1 Board Policy B-67, which encourages the County’s Contractors to offer products made with recycled materials,
reusable products, and products designed to be recycled to the County in response to the County’s requirements; and

8.12.2 Board Policies B-53 and B-39a, which encourage the participation of small and disabled veterans® business
enterprises in County procurements; and

8.12.3 Zero Tolerance for Fraudulent Conduct in County Services. Contractor shall comply with County of San Diego

Board of Supervisors Policy A-120 "Zero Tolerance for Fraudulent Conduct in County Services.” There shall be
“Zero Tolerance” for fraud committed by contractors in the administration of County programs and the provision of
County services. Upon proven instances of fraud committed by independent contractors in connection with their
performance under the Agreement, said contractor shall be subject to corrective action up to and including termination
of the Agreement; and

8.12.4 Interlocking Dirgctorate. In recognition of Board Policy A-79, available on the County of San Diego Website, not-
for-profit Contractors shall not subcontract with related for-profit subcontractors for which an interlocking
relationship exist unless specifically authorized in writing by the Board of Supervisors; and

8.12.5 Zero Tolerance in Coaching Medi-Cal or Welfare Clients (Including Undocumented Immigrants). The County of

San Diego in recognition of its unique geographical location and the utilization of the Welfare and Medi-Cal systems
by foreign nationals who are not legal residents of this county or country, has adopted a Zero Tolerance policy and
shall aggressively prosecute employees and Contractors who coach Medi-Cal or Welfare clients (including un-
documented immigrants), to obtain services for which they are not otherwise entitled.

As a material condition of this Agreement, Contractor agrees that the Contractor and Contractor's employees, while
performing service for the County, on County property or while using County equipment shall not:

(a) in any way coach, instruct, advise, or guide any Medi-Cal or Welfare clients or prospective clients who are
undocumented immigrants on ways to obtain or qualify for Medi-Cal assistance, for which they are not otherwise
entitled.

(b) support or provide funds to any organization engaged directly or indirectly in advising undocumented immigrants
on ways to obtain or qualify for Medi-Cal assistance, for which they are not otherwise entitled.

Contractor shall inform all employees that are performing service for the County on County property or using County
equipment of County's Zero Tolerance Policy as referenced herein.

County may terminate for default or breach this Agreement and any other agreement Contractor has with County, if
Contractor or Contractor employees are determined not to be in compliance with the conditions stated herein.

Cartwright Act. Following receipt of final payment under the Agreement, Contractor assigns to the County all rights, title
and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the
Cartwright act (Chapter 2) (commencing with Section 16700) of Part 2 of Division 7 of the Business and Professions Code),
arising from purchases of goods, materials, or services by the Contractor for sale to the County under this Agreement.

Hazardous Materials. Contractor shall comply with all Environmental Laws and all other laws, rules, regulations, and
requirements regarding Hazardous Materials, health and safety, notices, and training. Contractor agrees that it will not store
any Hazardous Materials at any County facility for periods in excess of ninety (90) days or in violation of the applicable site
storage limitations imposed by Environmental Law. Contractor agrees to take, at its expense, all actions necessary to protect
third parties, including, without limitation, employees and agents of the County, from any exposure to Hazardous Materials
generated or utilized in its performance under this Agreement. Contractor agrees to report to the appropriate governmental
agencies all discharges, releases, and spills of Hazardous Materials that are required to be reported by any Environmental
Law and to immediately notify the County of it. Contractor shall not be liable to the County for the County’s failure to
comply with, or violation of, any Environmental Law. As used in this section, the term "Environmental Laws" means any
and all federal, state or local laws or ordinances, rules, decrees, orders, regulations or court decisions (including the so-called
"common law"), including, but not limited to, the Resource Conservation and Recovery Act, relating to hazardous substances,
hazardous materials, hazardous waste, toxic substances, environmental conditions or other similar substances or conditions.
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As used in this section the term "Hazardous Materials" means any chemical, compound, material, substance or ather matter
that: (a) is a flammable, explosive, asbestos, radioactive nuclear medicine, vaccine, bacteria, virus, hazardous waste, toxic,
overtly injurious or potentially injurious material, whether injurious or potentially injurious by itself or in combination with
other materials; (b) is controlled, referred to, designated in or governed by any Environmental Laws; (c) gives rise to any
reporting, notice or publication requirements under any Environmental Laws, or (d) is any other material or substance giving
rise to any liability, responsibility or duty upon the County or Lessee with respect to any third person under any
Environmental Laws.

8.15 Clean Air Act and Federal Water Pollution Control Act.

8.15.1 Contractor agrees to comply with all applicable standards, orders or regulations issued pursuant to the Clean Air Act,
as amended, 42 U.S.C. §§ 7401 et seq. Contractor agrees to report each violation to the USDA and the appropriate
EPA Regional Office.

8.15.2 Contractor agrees to comply with all applicabie standards, orders or regulations issued pursuant to the Federal Water
Polfution Control Act as amended (33 U.S.C. §§ 1251 et seq.). Contractor agrees to report each violation to the USDA
and the appropriate EPA Regional Office.

8.16 Debarment. Exclusion, Suspension. and Ineligibility.

8.16.1 Contractor certifies that, except as disclosed to County and acknowledged in writing by County prior to the execution
of this Agreement, Contractor, its employees, directors, officers, agents, subcontractors, vendors, consultants, and
volunteers:

8.16.1.1 Are not presently debarred, excluded, suspended, declared ineligible, voluntarily excluded, or proposed for
debarment, exclusion, suspension or ineligibility by any federal, state, or local department or agency; and

§.16.1.2 Have not within a 3-year period preceding this Agreement been convicted of, or had a civil or
administrative judgment rendered against them for, the commission of fraud or a criminal offense or civil
action in connection with obtaining, attempting to obtain, or performing a public (federal, State, or local)
transaction; violation of federal or State anti-trust statutes or commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, receiving stolen property; physical,
financial or sexual abuse or misconduct with a patient or client, or medical negligence or malpractice;

8.16.1.3 Are not presently indicted or otherwise criminally, civilly or administratively charged by a government
entity (federal, State, or local) with commission of any of the offenses enumerated in the paragraph above:
and

8.16.1.4 Have not within a 3-year period preceding this Agreement had one or more public transaction (federal,
State, or local) terminated for cause or default.

8.16.2 Contractor shall have an ongoing duty during the term of this Agreement to disclose to the County any occurrence
that would prevent Contractor from making the certifications contained in this Section 8.16 on an ongoing basis.
Such disclosure shall be made in writing to the COR and the County Office of Ethics and Compliance within five (5)
business days of when Contractor discovers or reasonably believes there is a likelihood of such occurrence.

8.16.3 Contractor invoices shall include the following language:

1 certify that the above deliverables and/or services were delivered and/or performed specifically for this Agreement
in accordance with the terms and conditions set forth herein.

I further certify, under penalty of perjury under the laws of the State of California, that no employee or entity
providing services under the terms and conditions of this Agreement is currently listed as debarred, excluded,
suspended, or ineligible on the Federal System for Award Management (SAM: hitp://SAM.gov), the Federal Health
and Human Services Office of Inspector General List of Excluded Individuals/Entities (LEIE:
hitp://exclusions.oig.hhs.gov), or the State of California Medi-Cal Suspended and Ineligible list (www.medi-
cal.ca.gov).

8.17 Display of Fraud Hotline Poster(s). As a material term and condition of this Agreement, Contractor shall:

8.17.1 Prominently display in common work areas within all business segments performing work under this Agreement
County of San Diego Office of Ethics and Compliance Ethics Hotline posters;

8.17.2 Posters may be downloaded from the County Office of Ethics and Compliance website at:
hitp://www.sandiegocounty.gov/content/sde/cac/oee.html. Additionally, if Contractor maintains a company website
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as a method of providing information to employees, the Contractor shall display an electronic version of the poster(s)
at the website;

8.17.3 If Contractor has implemented a business ethics and conduct awareness program, including a reporting mechanism,
the Contractor need not display the County poster;

8.17.4 In the event Contractor subcontracts any of the work performed under this Agreement, Contractor include this clause
in the subcontract(s) and shall take appropriate steps to ensure compliance by the subcontractor(s).

False Claims Act Training, Contractor shall, not less than annually, provide training on the Federal False Claims Act (31
USC 3729-3730) and State False Claims Act (California Government Code 12650-12653) to all employees, directors,
officers, agents, subcontractors, consultants or volunteers providing services under this Agreement. Contractor shall maintain
verification of this training. Contractor shall retain these forms, or an electronic version, in accordance with the Agreement
requirement for retention of records. For the purposes of this section, “Subcontractor" shall include any entity, other than
County, that furnishes to Contractor services or supplies relevant to this Agreement other than standard commercial supplies,
office space, and printing services.

Code of Ethics. As a material term and condition of this Agreement, Contractor shall develop and implement a Code of
Ethics or similar document and maintain it during the term of this Agreement. Additionally, Contractor shall train all
employees and volunteers on the Code of Ethics, and all employees, volunteers, directors, officers, and agents shall certify
that they have received training and have been provided an opportunity to ask questions of their employer regarding the Code
of Ethics. Contractor shall retain these certifications in accordance with the Agreement’s provision regarding retention of
records. Contractor shall pass this requirement down to its subcontractors in its entirety. For purposes of this section,
“Subcontractor” shall mean any entity, other than County, that furnishes to Contractor services or supplies relevant to this
Agreement other than standard commercial supplies, office space, and printing services.

Compliance Program. Contractors with an agreement that exceeds more than $250,000 in value annually shall establish, and
maintain for the duration of this Agreement, a compliance program that meets the standards of Federal Sentencing Guidelines
section 8B2.1 and 42 CFR 438.608 (b)(1) - (b) (7) regardless of funding source or services.

[nvestigations. Unless prohibited by an investigating government authority, Contractor shall cooperate and participate fully
in any investigation initiated by County relative to this Agreement. Upon County’s request, Contractor shall promptly
provide to County any and all documents, including any and all communications or information stored digitally, and make
available for interviews any employee(s) of Contractor identified by County. Contractor further agrees to immediately notify
County if any employee, director, officer, agent, subcontractor, vendor, consultant or volunteer of Contractor comes under
investigation by any federal, State or local government entity with law enforcement or oversight authority over the Agreement
or its funding for conduct arising out of, or related to, performance under this Agreement.

Contractor shall promptly make available to County all internal investigative results, findings, conclusions, recommendations
and corrective action plans pertaining to the investigation in its possession as requested by the County, unless otherwise
protected by applicable law or privilege.

ARTICLE 9
CONFLICTS OF INTEREST: CONTRACTOR'S CONDUCT

Conflicts of Interest. Contractor presently has no interest, including but not limited to other projects or independent

agreements, and shall not acquire any such interest, direct or indirect, which would conflict in any manner or degree with the
performance of services required to be performed under this Agreement. The Contractor shall not employ any person having
any such interest in the performance of this Agreement. Contractor shall not hire County's employees to perform any portion
of the work or services provided for herein including secretarial, clerical and similar incidental services except upon the
written approval of County. Without such written approval, performance of services under this Agreement by associates or
employees of County shall not relieve Contractor from any responsibility under this Agreement.

9.1.1 California Political Reform Act and Government Code Section 1090 Et Seq. Contractor acknowledges that the
California Political Reform Act (“Act™), Government Code section 81000 et seq., provides that Contractors hired by
a public agency, such as County, may be deemed to be a “public official” subject to the Act if the Contractor advises
the agency on decisions or actions to be taken by the agency. The Act requires such public officials to disqualify
themselves from participating in any way in such decisions if they have any one of several specified “conflicts of
interest” relating to the decision. To the extent the Act applies to Contractor, Contractor shall abide by the Act. In
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addition, Contractor acknowledges and shall abide by the conflict of interest restrictions imposed on public officials
by Government Code section 1090 et seq.

Conduct of Contractor.

9.2.1 Contractor shall inform the County of all Contractor's interests, if any, that are, or that Contractor believes to be,
incompatible with any interests of the County.

9.2.2  Contractor shall not, under circumstances that might reasonably be interpreted as an attempt to influence the recipient
in the conduct of his duties, accept any gratuity or special favor from individuals or organizations with whom the
Contractor is doing business or proposing to do business, in accomplishing the work under this Agreement.

9.2.3  Contractor shall not use for personal gain or make other improper use of confidential information, which is acquired
in connection with his employment, In this connection, the term "confidential information” includes, but is not
limited to, unpublished information relating to technological and scientific development; medical, personnel, or
security records of the individuals; anticipated materials requirements or pricing actions; and knowledge of selections
of Contractors or subcontractors in advance of official announcement.

9.2.4 Contractor, its employees, directors, officers, agents, subcontractors, vendors, consultants, and volunteers shall not
offer, directly or indirectly, any unlawful gift, gratuity, favor, entertainment, or other item(s) of monetary value to an
employee or official of the County.

925 Referrals. Contractor further covenants that no referrals of clients through Contractor’s intake or referral process
shall be made to the private practice of any person(s) employed by the Contractor,

Prohibited Agreements. As required by Section 67 of the San Diego County Administrative Code, Contractor certifies that
it is not in violation of the provisions of Section 67, and that Contractor is not, and will not subcontract with, any of the
following;

9.3.1. Persons employed by County or of public agencies for which the Board of Supervisors is the governing body;

9.3.2. Profit-making firms or businesses in which employees described in sub-section 9.3.1, above, serve as officers,
principals, partners, or major sharcholders;

9.3.3. Persons who, within the immediately preceding twelve (12) months came within the provisions of the above sub-
sections and who (1) were employed in positions of substantial responsibility in the area of service to be performed
by the Agreement, or (2) participated in any way in developing the Agreement or its service specifications; and

9.3.4. Profit-making firms or businesses, in which the former employees described in sub-section 9.3.3 above, serve as
officers, principals, pariners, or major shareholders.

Limitation of Future Agreements or Grants. [t is agreed by the parties to the Agreement that Contractor shall be restricted in
its future contracting with the County to the manner described below. Except as specifically provided in this clause,
Contractor shall be free to compete for business on an equal basis with other companies.

9.4.1  If Contractor, under the terms of the Agreement, or through the performance of tasks pursuant to this Agreement, is
required to develop specifications or statements of work and such specifications or statements of work are to be
incorporated into a solicitation, Contractor shall be ineligible to perform the work described within that solicitation
as a prime or subcontractor under an ensuing County agreement. [t is further agreed, however, that County will not,
as additional work, unilaterally require Contractor to prepare such specifications or statements of work under this
Agreement.

9.4.2 Contractor may not apply for nor accept additional payments for the same services contained in the Statement of
Work.

ARTICLE 10
INDEMNITY AND INSURANCE

Indemnity. County shall not be liable for, and Contractor shall defend and indemnify County and the employees and agents
of County {collectively "County Parties"), against any and all claims, demands, liability, judgments, awards, fines, mechanics’
liens or other liens, labor disputes, losses, damages, expenses, charges or costs of any kind or character, including attorneys’
fees and court costs (hereinafter collectively referred to as "Claims"), related to this Agreement or the work covered by this
Agreement and arising either directly or indirectly from any act, error, omission or negligence of Contractor or its Contractors,
licensees, agents, servants or employees, including, without limitation, Claims caused by the sole passive negligent act or the
concurrent negligent act, error or omission, whether active or passive, of County Parties. Contractor shall have no obligation,
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however, to defend or indemnify County Parties from a Claim if it is determined by a court of competent jurisdiction that
such Claim was caused by the sole negligence or willful misconduct of County Parties.

10.2 Insurance. Prior to execution of this Agreement, Contractor must obtain at its own cost and expense, and keep in force and
effect during the term of this Agreement, including all extensions, the insurance specified in Exhibit "B," “Insurance
Requirements,” attached hereto.

ARTICLE 11
AUDIT AND INSPECTION OF RECORDS

The County shall have the audit and inspection rights described in this section.

11.1  Audit and Inspection. Contractor agrees to maintain and/or make available within San Diego County accurate books and
accounting records relative to all its activities under this Agreement. Authorized federal, State or County representatives
shall have the right to monitor, assess, or evaluate Contractot’s performance pursuant to this Agreement, said monitoring,
assessments, or evaluations to include but not limited to audits, inspection of premises, reports, and interviews of project staff
and participants. Contractor assertions of confidentiality shall not be a bar to full access to the records.

At any time during normal business hours and as often as County may deem necessary, Contractor shafl make available to
County, State or federal officials for examination all of its records with respect to all matters covered by this Agreement and
will permit County, State or federal officials to audit, examine and make excerpts or transcripts from such records, and to
make audits of all invoices, materials, payrolls, records of personnel, information regarding clients receiving services, and
other data relating to all matters covered by this Agreement. 1f an audit is conducted, it will be done in accordance with
generally accepted government auditing standards as described in “Government Auditing Standards,” published for the
United States General Accountability Office or the institute of Internal Auditors International Standards for the Professional
Practice of Internal Auditing.

Ifany services performed hereunder are not in conformity with the specifications and requirements of this Agreement, County
shall have the right to require the Contractor to perform the services in conformity with said specifications and requirements
at no additional increase in total Agreement amount. When the services to be performed are of such nature that the difference
cannot be corrected, County shall have the right to (1) require Contractor immediately to take all necessary steps to ensure
future performance of the services in conformity with requirements of the Agreement, and (2) reduce the Agreement price to
reflect the reduced value of the services performed. In the event Contractor fails to perform the services promptly or to take
necessary steps to ensure future performance of the service in conformity with the specifications and requirements of the
Agreement, County shall have the right to either (1) by agreement or to otherwise have the services performed in conformity
with the Agreement specifications and charge to Contractor any cost occasioned to County that is directly related to the
performance of such services, or (2) terminate this Agreement for default as provided in the Termination clause.

11.2  External Audits. Contractors will provide the following to the COR:

I1.2.1  Contractor shall provide COR a copy of all notifications of audits or pending audits by federal or State
representatives regarding contracted services identified in this Agreement no later than three (3) business days of
Contractor receiving notice of the audit.

11.22  Contractor shall provide COR with a copy of the draft and final State or federal audit reports within twenty four
(24) hours of receiving them (Health and Human Services Agency (HHSA) Contractors shall also provide
electronic copies to Agency Contract Support (ACS) at ACS.HHSA@sdcounty.ca.gov).

11.2.3  Contractor shall provide COR a copy of the contractor’s response to the draft and final State or federal audit reports
at the same time as response provided to the State or federal representatives.

11.24  Unless prohibited by the government agency conducting the audit, Contractor shall provide COR a copy of all
responses made by the federal or State audit representative to the contractors’ audit response no later than three (3)
business days of receiving it. This will continue until the federal or State auditors have accepted and closed the
audit.

1.3 Cost or Pricing Data. If the Contractor submitted cost or pricing data in connection with the pricing of this Agreement or
any change or modification thereto, unless such pricing was based on adequate price competition, established catalog or
market prices of commercial items sold in substantial quantities of the general public, or prices set by law or regulation, the
Contracting Officer or his representatives who are employees of the County or its agent shall have the right to examine all
books, records, documents and other data of the Contractor related to the negotiation pricing or performance of such
Agreement, change or modification, for the purpose of evaluating the accuracy, completeness and currency of the cost or
pricing data submitted.
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Availability. The materials described above shall be made available at the office of the Contractor, at all reasonable times,
for inspection, audit or reproduction, until the expiration of three (3) years from the date of final payment under this
Agreement, or by section 11.4.1 and 11.4.2, below:

11.4.1  Ifthis Agreement is completely or partially terminated, the records relating to the work terminated shall be made
available for a period of three (3) years from the date of any resulting final settlement.

11.42  Record that relate to appeals under the “Disputes” clause of this Agreement, or litigation or the settlement of claims
arising out of the performance of this Agreement, shall be made available until such appeals, litigation, or claims
have been disposed of, or three years after Agreement completion, whichever is longer. County shall keep the
materials described above confidential unless otherwise required by law.

Subcontract. The Contractor shall insert a clause containing ali the provisions of this Article 11 in all subcontracts hereunder
except altered as necessary for proper identification of the contracting parties and the contracting officer.

ARTICLE 12
INSPECTION OF SERVICE

Subject to Inspection. All performance (including services, materials, supplies and equipment furnished or utilized in the
performance of this Agreement, and workmanship in the performance of services) shall be subject to inspection and test by
the County at all times during the term of this Agreement. Contractor shall cooperate with any inspector assigned by the
County to permit the inspector to determine whether Contractor’s performance conforms to the requirements of this
Agreement. County shall perform such inspection in a manner as not to unduly interfere with Contractor’s performance.

Specification and Requirements. [f any services performed by Contractor do not conform to the specifications and

requirements of this Agreement, County may require Contractor to re-perform the services until they conform to said
specifications and requirements, at no additional cost, and County may withhold payment for such services until Contractor
correctly performs them. When the services to be performed are of such a nature that Contractor’s cannot correct its
performance, the County shall have the right to (1) require the Contractor to immediately take all necessary steps to ensure
future performance of services conforms to the requirements of this Agreement, and (2) reduce the Agreement price to reflect
the reduced value of the services received by County. In the event Contractor fails to promptly re-perform the services or to
take necessary steps to ensure that future performance of the service conforms to the specifications and requirements of this
Agreement, the County shall have the right to either (1) without terminating this Agreement, have the services performed,
by agreement or otherwise, in conformance with the specifications of this Agreement, and charge Contractor, and/or withhold
from payments due to Contractor, any costs incurred by County that are directly related to the performance of such services,
or {2) terminate this Agreement for default.

ARTICLE 13
USE OF DOCUMENTS AND REPORTS

Findings Cenfidential. Any reports, information, data, etc., given to or prepared or assembled by Contractor under this
Agreement that the County requests to be kept as confidential shall not be made available to any individual or organization
by the Contractor without the prior written approval of the County.

Ownership, Publication. Reproduction and Use of Material. All reports, studies, information, data, statistics, forms, designs,
plans, procedures, systems, and any other material or properties produced under this Agreement shall be the sole and exclusive

property of County. No such materials or properties produced in whole or in part under this Agreement shall be subject to
private use, copyright or patent right by Contractor in the United States or in any other country without the express written
consent of County. County shall have unrestricted authority to publish, disclose, distribute and otherwise use, copyright or
patent, in whole or in part, any such reports, studies, data, statistics, forms or other materials or properties produced under
this Agreement.

Confidentiality. Contractor agrees to maintain the confidentiality of and take industry appropriate and legally required
measures to prevent the untawful disclosure of any information that is legally required to be kept confidential. Except as
otherwise allowed by local, State or federal law or regulation and pursuant to this Section 13.3, Contractor agrees to only
disclose confidential records where the holder of the privilege, whether the County, or a third party, provides written
permission authorizing the disclosure.

Public Records Act. The California Public Records Act (“CPRA™) requires County to disclose “public records” in its actual
or constructive possession unless a statutory exemption applies. This generally includes contracts and related documents. [f
County receives a CPRA request for records relating to the Agreement, County may, at its sole discretion, either determine
its response to the request without notifying Contractor or notify Contractor of the request. If County determines its response
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to the request without notifying Contractor, Contractor shail hold County harmless for such determination. If County notifies
Contractor of the request, Contractor may request that County withhold or redact records responsive to the request by
submitting to County a written request within five (5) business days after receipt of the County’s notice. Contractor’s request
must identify specific records to be withheld or redacted and applicable exemptions. Upon timely receipt of Contractor’s
request, County will review the request and at its sole discretion withhold and/or redact the records identified by Contractor.
Contractor shall hold County harmiess for County’s decision whether to withhold and/or redact pursuant to Contractor’s
written request. Contractor further agrees that its defense and indemmnification obligations set forth in Section 10.1 of this
Agreement extend to any Claim (as defined in Section 10.1) against the County Parties (as defined in Section 10.1) arising
out of County’s withholding and/or redacting of records pursuant to Contractor’s request. Nothing in this section shall
preclude Contractor from bringing a “reverse CPRA action” to prevent disclosure of records. Nothing in this section shall
prevent the County or its agents or any other governmental entity from accessing any records for the purpose of audits or
program reviews if that access is legally permissible under the applicable local, State or federal laws or regulations. Similarly,
County or its agent or designee may take possession of the record(s) where legally authorized to do so.

i3.5 Maintenance of Records. Contractor shall maintain all records relating to its performance under this Agreement, including
all records of costs charged to this Agreement, and shall make them available within San Diego County for a minimum of
five (5) years from the ending date of this Agreement, or longer where required by funding source or while under dispute
under the terms of this Agreement, unless County agrees in writing to an earlier disposition. Contractor shall provide any
requested records to County within two (2) business days of request.

i3.6 Custody of Records, County, at its option, may take custody of Contractor's client records upon Agreement, termination,
expiration, or at such other time as County may deem necessary. County agrees that such custody will conform to applicable
confidentiality provisions of State and federal law. Said records shall be kept by County in an accessible location within San
Diego County and shall be available to Contractor for examination and inspection.

13.7  Audit Requirement.

(a) Contractor shall annually engage a Licensed Certified Public Accountant licensed to perform audits and attests in the
State of California to conduct an annual audit of its operations. Contractors that expend $750,000 or more of federal grant
funds per year shall also have an audit conducted in compliance with Government Auditing Standards, which includes Single
Audit Act Amendments and the Compliance Supplement (2 CFR part 200 App. XI). Contractors that are commercial
organizations (for-profit) are required to have a non-federal audit if, during its fiscal year, it expended a total of $750,000 or
more under one or more HHS awards. 45 CFR part 74.26(d) incorporates the threshold and deadlines of the Compliance
Supplement but provides for-profit organizations two options regarding the type of audit that will satisfy the audit
requirements. Contractor shall include a clause in any agreement entered into with an audit firm, or notify the audit firm in
writing prior to the audit firm commencing its work for Contractor, that the audit firm shall, pursuant to 31 U.S.C. 7503, and
to the extent otherwise required by law, provide access by the federal government or other legally required entity to the
independent auditor’s working papers that were part of the independent auditor’s audit of Contractor. Contractor shall submit
two (2) copies of the annual audit report, the audit performed in accordance with the Compliance Supplement, and the
management letter to the County fifteen (15) days after receipt from the independent Certified Public Accountant but no later
than nine (9) months after the Contractor’s fiscal year end.

(b) Contractor shall immediately notify County upon learning that Contractor’s independent Certified Public Accountant may
or will issue a disclaimer of opinion due to substantial doubt of Contractor’s ability to continue as a going concern,

13.8 Reports. Contractor shall submit reports required in Exhibit A and additional reports as may be requested by the COR and
agreed to by the Contractor. Format for the content of such reports may be developed by County. The timely submission of
these reports is a necessary and material term and condition of this Agreement and Contractor agrees that failure to meet
specified deadlines will be sufficient cause to withhold payment. Contractor shall submit to County within thirty (30) days
of the termination of this Agreemeut a report detailing all work done pursuant to this Agreement by Contractor.

13.9  Evaluation Studies. Contractor shall participate as requested by the County in research and/or evaluative studies designed to
show the effectiveness and/or efficiency of Contractor services or to provide information about Contractor's project.

ARTICLE 14
(RESERVED)
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ARTICLE 15
DISPUTES

Notwithstanding any provision of this Agreement to the contrary, the Contracting Officer shall decide any dispute concerning a
question of fact arising out of this Agreement that is not otherwise disposed of by the parties within a reasonable period of time.
The decision of the Contracting Officer shall be final and conclusive unless determined by a court of competent jurisdiction to have
been fraudulent, capricious, arbitrary or so grossly erroneous as necessarily to imply bad faith. Contractor shall proceed diligently
with its performance hereunder pending resolution by the Contracting Officer of any such dispute. Nothing herein shall be construed
as granting the Contracting Officer or any other administrative official, representative or board authority to decide questions of law,
or issues regarding the medical necessity of treatment or to pre-empt any medical practitioners’ judgment regarding the medical
necessity of treatment of patients in their care. The foregoing does not change the County’s ability to refuse to pay for services
rendered if County disputes the medical necessity of care. '

ARTICLE 16
GENERAL PROVISIONS

16.1 Assignment and Subcontracting. Contractor shall not assign any interest in this Agreement, and shall not transfer any interest
in the same (whether by assignment or novation), without the prior written consent of the County; County’s consent shall not
be unreasonably withheld. The Contractor shall make no agreement with any party for furnishing any of the work or services
herein contained without the prior writien consent of the COR, pursuant to Paragraph 1.4.

162 Contingency. This Agreement shall bind the County only following its approval by the Board of Supervisors or when signed
by the Purchasing and Contracting Director.

16.3 Entire Agreement. This Agreement, together with alt Exhibits attached hereto and other agreements expressly refetred to
herein, constitute the entire agreement between the parties with respect to the subject matter contained herein. All prior or
contemporaneous agreements, understandings, representations, warranties and statements, oral or written, including any
proposals from Contractor and requests for proposals from County, are superseded.

16.4 Sections and Exhibits. All sections and exhibits referred to herein are attached hereto and incorporated by reference.

16.5 Further Assurances. Parties agree to perform such further acts and to execute and deliver such additional documents and
instruments as may be reasonably required in order to carry out the provisions of this Agreement and the intentions of the
parties.

16.6  Governing Law. This Agreement shall be governed, interpreted, construed and enforced in accordance with the laws of the
State of California.

16.7 Headings. The Article captions, Clause and Section headings used in this Agreement are inserted for convenience of
reference only and are not intended to define, limit or affect the construction or interpretation of any term or provision hereof.

16.8 Modification Waiver. Except as otherwise provided in Article 6, “Changes,” above, no modification, waiver, amendment or
discharge of this Agreement shall be valid unless the same is in writing and signed by both parties.

16.9  Neither Party Considered Drafter, Despite the possibility that one party may have prepared the initial draft of this Agreement
or played the greater role in the physical preparation of subsequent drafis, neither party shall be deemed the drafter of this
Agreement and that, in construing this Agreement in case of any claim that any provision hereof may be ambiguous, no such
provision shall be construed in favor of one party on the ground that such provision was drafted by the other.

16.10 No Other Inducement. The making, execution and delivery of this Agreement by the parties hereto has been induced by no
representations, statements, warranties or agreements other than those expressed herein.

16.11 Notices. Notice to either party shall be in writing and personally delivered; sent by certified mail, postage prepaid, return
receipt requested; or emailed to the County’s or Contractor’s designated representative (or such party’s authorized
representative). Any such notice shall be deemed received by the party (or such party’s authorized representative) on the
earliest of the date of personal delivery, three (3) business days after deposit in the U.S. Mail, or upon sending of an email
from which an acknowledgement of receipt has been received other than an out of office, unavailable, or undeliverable reply.

16.12 Severability. If any term, provision, covenant or condition of this Agreement is held to be invalid, void or otherwise
unenforceable, to any extent, by any court of competent jurisdiction, the remainder of this Agreement shall not be affected
thereby, and each term, provision, covenant or condition of this Agreement shall be valid and enforceable to the fullest extent
permitted by law.
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16.13 Successors. Subject to the limitations on assignment set forth in Clause 16.1 above, all terms of this Agreement shall be
binding upon, inure to the benefit of, and be enforceable by the parties hereto and their respective heirs, legal representatives,
successors, and assigns.

16.14 Time, Time is of the essence for each provision of this Agreement,

16.15 Time Period Computation. All periods of time referred to in this Agreement shall be calendar days, unless the period of time
specifies business days. Calendar days shall include all days of the week, including holidays. Business days shall be Monday
through Friday, excluding County observed holidays.

16.16 Waiver. The waiver by one party of the performance of any term, provision, covenant or condition shall not invalidate this
Agreement, nor shall it be considered as a waiver by such party of any other term, provision, covenant or condition. Delay
by any party in pursuing any remedy or in insisting upon full performance for any breach or failure of any term, provision,
covenant or condition shall not prevent such party from later pursuing remedies or insisting upon full performance for the
same or any similar breach or failure.

16.17 Third Party Beneficiaries Excluded. This Agreement is intended solely for the benefit of the County and its Contractor. Any
benefit to any third party is incidental and does not confer on any third party to this Agreement any rights whatsoever
regarding the performance of this Agreement. Any attempt to enforce provisions of this Agreement by third parties is
specifically prohibited.

16.18 Publicity Announcements and Materials. All public announcements, including those issued on Contractor letterhead, and
materials distributed to the community shall identify the County of San Diego as the funding source for contracted programs
identified in this Agreement. Copies of publicity materials related to contracted programs identified in this Agreement shall
be filed with the COR. County shall be advised at least twenty four (24) hours in advance of all locally generated press
releases and media events regarding contracted services identified in this Agreement. Alcohol and Drug Prevention Services
Contractors shall notify COR or designee at least five (5) business days in advance of all Contractor generated media releases
and media events regarding contracted services identified in this Agreement,

16.19 Critical Incidents. Contractor shall have written plans or protocols and provide employee training for handling critical
incidents involving: external or internal instances of violence or threat of violence directed toward staff or clients; loss, theft
or unlawful accessing of confidential client, patient or facility resident Personal Information (PI), Personally Identifiable
Information (PII) and/or Personal Health Information (PHI); fraud, waste and/or abuse of Agreement funds; unethical
conduct; or violation of any portion of San Diego County Board of Supervisors Policy C-25 “Drug & Alcohol Use” while
performing under this Agreement. Contractor shall report all such incidents to the COR within one business day of their
occurrence. However, if this Agreement includes Article 14, Contractor must adhere to the timelines and processes contained
in Article 14.

16.20 Responsiveness to Community Concerns. Unless prohibited by applicable State or federal law, Contractor shall notify
County within one business day of receipt of any material complaints including but not limited to complaints referring to
issues of abuse or quality of care, submitted to Contractor orally or in writing, regarding the operation of Contractor’s program
or facility under this Agreement. Contractor shall take appropriate steps to acknowledge receipt of said complaint(s) from
individuals or organizations. Contractor shall take appropriate steps to utilize appropriate forums to address or resolve any
such complaints received. Nothing in this provision shall be interpreted to preclude Contractor from engaging in any legaily
authorized use of its facility, property or business as approved, permitted or licensed by the applicable authority.

16.21 Criminal Background Check Requirements. Contractor shall ensure that criminal background checks are required and
completed prior to employment or placement of any employee, director, officer, agent, subcontractor, consultant or volunteer
in compliance with any licensing, certification, funding, or Agreement requirements, including the Statement of Work, which
may be higher than the minimum standards described herein. At a minimum, background checks shall be in compliance with
Board of Supervisors Policy C-28, available on the County of San Diego website, and are required for any individuals
identified above who will be providing services under this Agreement or who will be assigned to sensitive positions funded
by this Agreement. Sensitive positions are those that: (1) physically supervise minors or vulnerable adults; (2} have
unsupervised physical contact with minors or vulnerable adults; and/or (3) have a fiduciary responsibility to any County
client, or direct access to, or control over, bank accounts or accounts with financial institutions of any client. Ifthis Agreement
includes Article 14, Contractor must also adhere to requirements contained in Article 14,

Contractor shail have a documented process for reviewing the information and determine if criminal history demonstrates
behavior that could create an increased risk of harm to clients. Contractor shall document review of criminal background
findings and consideration of criminal history in the selection of such persons listed above in this section
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16.21.1

EMERGENCY MEDICAL SERVICES SUPPORT

Contractor shall utilize a subsequent arrest notification service during the term of this Agreement for any individual
required to undergo the Criminal Background Check process described in 16.21.

Contractor shall keep the documentation of their review and consideration of the individual’s criminal history on
file in accordance with paragraph 13.4 “Maintenance of Records.”

B.

E.

Definitions
A.

Activities of Daily Living: The basic tasks of everyday life, such as eating, bathing, dressing, toileting, and
transferring,

Minor: Individuals under the age of eighteen (18) years old.

Sensitive Position: A job with responsibilitics that can be criminally abused at great harm to the Agreement
or the clients served. All positions that (1) physically supervise minors or vulnerable adults, (2) have
unsupervised physical contact with minors or vulnerable adults, or (3) have fiduciary responsibility to a
County client or direct access to, or control over client bank accounts, or serve in a financial capacity to the
County client.

Vulnerable Adult: (1) Individuals age eighteen (18) years or older, who require assistance with activities of
daily living and who may be put at risk of abuse during service provision; (2) Individuals age eighteen (18)
years or older who have a permanent or temporary limited physical and/or mental capacity that may put them
at risk of abuse during service provision because it renders them: unable to make decisions for themselves,
unable to physically defend themselves, or unaware of physical abuse or other harm that could be perpetrated
against them.

Volunteer: A person who performs a service willingly and without pay.

1622 Survival. The following sections or articles of this Agreement shall survive the expiration or earlier termination of this
Agreement: Sections 8.1, 8.13, 8.14, 8,15, 8.21, 10.1, 11.1, 1.2, and 11.4, and Articles 7 and 13.

— e
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SIGNATURE PAGE

AGREEMENT TERM. The initial term of this Agreement shall begin the 1* day of July 2018 and end on June 30, 2019 for an
Agreement period of one (1) year (“Initial Term™).

OPTION TO EXTEND. The County shall have the option to extend the term of this Agreement for one (1) increments of four
(4) year(s) each for a total of 4 years beyond the expiration of the Initial Term, not to exceed June 30, 2023, pursuant to Exhibit C
Payment Schedule or other applicable pricing provisions of this Agreement. Unless County notifies Contractor in writing not less
than thirty (30) days prior to the expiration date that the County does not intend to extend the Agreement, the Agreement will be
automatically extended for the next option period.

Options to Extend For One To Six Additional Months at End of Agreement. County shall also have the option to extend the

term of this Agreement, in one or more increments, for a total of no less than one (1} and no more than six {6) calendar
months (“Incremental Options™). The County may exercise each Incremental Option by providing written notice to
Contractor no fewer than fifteen (15) calendar days prior to expiration of this Agreement. The rates in effect at the time an
Incremental Option is exercised shall apply during the term of the Incremental Option.

COMPENSATION: Pursuant to Exhibit C or other applicable pricing provisions of this Agreement, County agrees to pay
Contractor a sum not to exceed thirty-one thousand three hundred six dollars ($31,306) for the initial term of this Agreement and
a sum not to exceed thirty-two thousand one hundred eighteen dollars ($32,118) for FY 19-20, a sum not to exceed thirty-two
thousand nine hundred fifty dollars ($32,950) for FY 20-21, a sum not to exceed thirty-three thousand eight hundred fourteen
dollars (333,814} for FY 21-22, and & sum not to exceed thirty-four thousand six hundred ninety-eight dollars ($34,698) for FY
22-23 for a maximum Agreement amount of one hundred sixty-four thousand eight hundred eighty-six dollars ($164,886), in
accordance with the method of payment stipulated in Article 4.

COR. The County has designated the following individual as the Contracting Officer’s Representative (“COR™)

Adria Cavanaugh, Administrative Analyst 111
6255 Mission Gorge Rd.
San Diego, CA 92120
Phone: (619) 285-6485, FAX (619) 285-6531 and email Adria.Cavanaugh@sdeounty.ca.gov

CONTRACTOR’S REPRESENTATIVE. The Contractor has designated the following individual as the Contractor’s

Representative.
GREG WADE, City Manager
635 8. Hwy 101
Solana Beach, CA 92075
Phone: (858) 720-2431 and email: Gwade@@cosb.org

IN WITNESS WHEREOQOF, County and Contractor have executed this Agreement effective as of the date of the last signature
below.

COUNTY OF SAN DIiEGO CITY OF SOLANA BEACH

By: By:
JOHN M. PELLEGRINO, Director GREG WADE, City Manager
Department of Purchasing and Contracting

Date: Date:
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County Contract Number 558289
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Medical Care Services Division, Emergency Medical Services
Agreement With City of Solana Beach For
Advanced Life Support First Responder and Emergency Medical Services Support
Exhibit A — Statement of Work

I

Scope of Work/Purpose

Contractor shall provide facilities, equipment, supplies, management, and staff for delivering
Advanced Life Support (ALS) First Responder Services to the San Dieguito Ambulance
District, also known as County Service Area (CSA) 17.

Backeround Information

In 1969, the San Diego County Board of Supervisors established CSA 17 to provide Basic Life
Support (BLS) ambulance service to the cities of Encinitas, Del Mar, Solana Beach and the
community of Rancho Santa Fe. In 1975, the service level was upgraded to include ALS
paramedic services. In 1976, the Del Mar Heights and Del Mar Terrace portions of the City of
San Diego located west of interstate 5 were annexed into the CSA. In 1992, CSA 17 was
redesignated as an Emergency Medical Services (EMS) District to allow CSA 17 fire
departments to provide comprehensive prehospital services, including defibrillation and
advanced airway management techniques. In 1993, CSA 17 annexed the remainder of the
Rancho Santa Fe Fire Protection District portions of Del Dios and the 4-S Ranch. As of 1999
all of the fire departments within CSA 17 provide ALS First Responder Services except Elfin
Forest, which provides BLS First Responder and BLS ambulance services.

When CSA 17 was established, a Citizens Advisory Committee was formed to facilitate
communication between CSA [7 residents and the County and to advise the County in
administering the district. The Committee meets quarterly to hear reports from the CSA 17
paramedic ambulance contractor, fire chiefs representing the various CSA jurisdictions, and
County EMS staff.

The Citizens Advisory Committee has two subcommittees. The Operations Subcommittee,
which is comprised of the CSA 17 paramedic ambulance contractor, operations chiefs from
the CSA jurisdictions, and County EMS staff, reviews contractor performance, public and
continuing education, and the CSA 17 budget. The Budget Subcommittee meets as needed to
provide feedback on the annual operational plan development, budget changes, and
forecasting.

CSA 17 generates approximately 6,700 EMS calls per year. The cost of ambulance and first
responder emergency medical services in CSA 17 is funded through property taxes, benefit
taxes paid by CSA residents, and user fees charged to residents and non-residents utilizing
such services in the CSA. As of July 1, 2017, the fees for CSA 17 are as follows:

Residents Non-Residents

Benefit Fee $29.62 N/A

ALS Transport $400 $1,050
BLS Transport $400 $1,050
Mileage (minimum 1 mile) $20/mile $20/mile
Non-Transport (Treat & Release) N/A $150
Oxygen N/A $65
Night Charge (1900 — 0700) N/A $40
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Live Well San Diego Vision: The County of San Diego, Health and Human Service Agency
(HHSA), supports the Live Well San Diego vision of Building Better Health, Living Safely, and
Thriving. Live Well San Diego, developed by the County of San Diego, is a comprehensive,
innovative regional vision that combines the efforts of partners inside and outside County
government to help all residents be healthy, safe, and thriving. All HHSA partners and contractors,
to the extent feasible, are expected to advance this vision. Building Better Heaith focuses on
improving the health of residents and supporting healthy choices. Living Safely seeks to ensure
residents are protected from crime and abuse, neighborhoods are safe, and communities are
resilient to disasters and emergencies. Thriving focuses on promoting a region in which residents
can enjoy the highest quality of life.

Information about Live Well San Diego can be found on the County's website and a website
dedicated to the vision:

= hitp://www.sdcounty.ca.gov/hhsa/programsfsd/live well san diego/index him|

« hitp:/Awww. LiveWellSD.org

3. Goals and Qutcomes

3.1.  Goal: Contractor shall provide the services described herein to accomplish the following
goal: provide ALS First Responder Services in CSA 17 on a 24 hour per day, 7 days per
week basis.

3.2. Objectives: Contractor shall achieve the following objectives:
3.2.1.  Contractor’s response times shall be a maximum arrival time of eight (8) minutes
90% of the time within the CSA.

3.2.2. Exemptions from the standard may be available for the following circumstances:

3.2.2.1 [f a call for medical aid is downgraded from a Code 3 response, the
response time standards shall not apply. However, Contractor shall
respond to such a downgraded call immediately.

3222 Mutual Aid calls originating outside the primary service area require
the contractor’s best efforts for appropriate response.

3.2.23  Contractor is the second or later arriving unit to a single incident.

3.2.2.4  Train or Trolley.

3.2.25 Unannounced road closures.

322.6  Traffic due to the incident.

3.2.2.7  Gated Community, if gate is not operable or access is restricted.

3.22.8  Dispatch errors.

3.22.9  Incorrect or inaccurate dispatch information received from the calling
party or 9-1-1 public safety answering point.

3.2.2.10 Unavoidable delays caused by traffic congestion where no other
alternate route is available, or as a result of a vehicle accident to which
the responding units have no alternate access.
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3.22.11 Responses originating in the area of Elfin Forest shall be considered
exempt to the response time standard until such time as development
of the area is complete and the County reassesses this area’s access by
emergency vehicles.

3.2.2.12  Other circumstances reviewed and approved by County.

4. Target Population and Geographic Area

4.1,

4.2,

Target Population: Contractor shall provide the services described herein to the
following target population: all persons requiring advanced life support first responder
emergency medical services within the geographical service area described in Section
4.2. ‘

Geographical/Regional Service Area(s)

4.2.1. The CSA 17 service area covers the cities of Encinitas, Del Mar, and Solana
Beach, the community of Rancho Santa Fe, the areas identified as the Crosby
Ranch, the 4-S Ranch, Del Mar Heights, Del Mar Terrace west of Interstate 5,
and Elfin Forest.

4.2.2. Asof 2010, the region includes approximately 73 square miles and has a resident
population of approximately 120,437. Additionally, there is considerable influx
into the CSA of non-residents participating in or traveling to area activities,
including resort/vacation opportunities, beaches, and camping.

4.2.3. CSA 17 presents certain challenges with large inland areas in which there is low
population density, and low call volume; and coastal areas in which there is high
population density and high call volumes. The roads particularly in the covenant
area of Rancho Santa Fe are circuitous and narrow. The area of Elfin Forest is a
significant distance inland from the coast as well as from Rancho Santa Fe. The
roads into Elfin Forest are not well developed.

5. Definitions

5.1.

5.2.

Ambulance shall mean a motor vehicle arranged and equipped according to California
Highway Patrol, and County of San Diego EMS policies and specifications in accordance
with the San Diego County Ambulance Ordinance.

Advanced Life Support means special services designed to provide definitive prehospital
emergency medical care, including, but not limited to, cardiopulmonary resuscitation,
cardiac monitoring, cardiac defibrillation, advanced airway management, intravenous
therapy, administration of specified drugs and other medicinal preparations, and other
specified techniques and procedures administered by authorized personnel under the
direct supervision of a base hospital as part of a local EMS system at the scene of an
emergency, during transport to an acute care hospital, during interfacility transfer, and
while in the emergency department of an acute care hospital until responsibility is
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5.3,

5.5.

5.6.

.7

assumed by the emergency or other medical staff of that hospital. (Health and Safety
Code, Division 2.5, Section 1797.52)

Basic Life Support means emergency first aid and cardiopulmonary resuscitation
procedures which, as a minimum, include recognizing respiratory and cardiac arrest and
starting the proper application of cardiopulmonary resuscitation to maintain life without
invasive techniques until the victim may be transported or until advanced life support is
available. (Health and Safety Code, Division 2.5, Section [797.60)

CSA 17 Administrator shall mean the person assigned by County of San Diego, Health
and Human Services Agency, Public Health Services, Emergency Medical Services
branch as the manager for CSA 17.

Emergency Medical Technician or EMT means an individual trained in all facets of basic
life support according to standards prescribed by the Health and Safety code and who has
a valid certificate issued pursuant to Division 2.5 of the Health and Safety Code. (Health
and Safety Code, Division 2.5, Section 1797.80)

Paramedic means an individual whose scope of practice to provide advanced life support
is according to standards prescribed by this division and who has a valid certificate issued
pursuant to this division. (Health and Safety Code, Division 2.5, Section 1797.84)

Response Time is calculated from the time that a dispatch is completed until the time the
ambulance first arrives at the scene and notifies dispatch of arrival.

Specific Requirements for Service Delivery

6.1

6.2

6.3

6.4

6.5

6.6

Personnel for Advanced Life Support (ALS) First Response shall include one (1)
Paramedic.

All ALS First Responder Units shall be equipped with standardized inventory as
specified in San Diego County Division of EMS Policy P-806.

6.2.1 Contractor shall be responsible for the maintenance of all defibrillators/monitors
and shall submit invoices to the County for reimbursement.

The requirements governing this Contract are those specified in State and County rules,
regulations, policies, procedures, and protocols relating to the operation of ALS First
Responders.

All ALS First Responder agencies shall have a current ALS service provider agreement
with the San Diego County EMS.

Contractor shall attend quarterly CSA 17 Citizens Advisory Committee and monthly
CSA 17 Operations group meetings.

Disaster Service: Contractor’s staff shall be available upon request of the Public Health
Officer to assist in any necessary tasks during a public health disaster or County
emergency state of alert.
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7. Data Collection and Reporting Requirements

7.1 Annual Reports: The following reports shall be submitted to the CSA 17 Administrator
by September 30 of each year.

7.1.1 A report listing the names of current personnel who provide First Responder
Services, their certification numbers, the issue dates of the certification and the
expiration dates of the certifications.

7.1.2 A report detailing program related expenditures during the preceding fiscal year.

7.2 Quarterly Report: Changes to the personnel list identified in 7.1.1 shall be reported to the
CSA 17 Administrator quarterly.
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INSURANCE REQUIREMENTS FOR CONTRACTORS

Without limiting Contracter’s indemnification obligations to County, Contractor shall provide at its sole expense and
maintain for the duration of this contract, or as may be lurther required herein, insurance against claims for injuries to
persons or damages to property which may arise from or in connection with the performance of the work hereunder
and the results of the work by the Contractor, his agents, representatives, employees or subcontractors.

1. Minimum Scope of Insurance
Coverage shall be at least as broad as;
A, Commercial General Liability, Occurrence form, Insurance Services Office form CGO00OL.

B. Automobile Liability covering all owned, non-owned, hired auto Insurance Services Office form CA000L,
C. Workers® Compensation, as required by State of California and Employer’s Liability Insurance.

D, Professional Liability (Errors & Omissions) appropriate to the professional services provided by Contractor
under this contract.

2. Minimum Limits of Insurance
Contractor shall maintain limits no less than:
A. Commercial General Liability including Premises, Operations, Products and Completed Operations,
Contractual Liability, and Independent Contractors Liability: $1.000,000 per occurrence for bodily injury,
personal injury and property damage. The General Aggregate limit shall be $2,000,000,

B. Automobile Liability: $3.000,300 cach accident for bodily injury and property damage.

C. Employer’s Liability: $1,000,000 each accident for bodily injury or disease. Coverage shall include waiver of
subrogation endorsement in favor of County of San Diego.

D. Professional Liability (Errors & Omissions): $3,000,000 per occurrence or claim with an aggregate limit of
not less than $3,000,000. This coverage shall be maintained for a minimum of three years following
termination or completion of Contractor’s work pursuant to the Contract.

If the contractor maintains broader coverage and/or higher limits than the minimums shown above, the County
requires and shall be entitled to the broader coverage and/or higher limils maintained by the Contractor. As a
requirement of this contract, any available insurance proceeds in excess of the specified minimum limits and coverage
stated above, shall also be available to the County of San Diego.

3. Self-Insured Retentions

Any self-insured retention must be declared to and approved by County Risk Management, At the option of the
County, either: the insurer shall reduce or eliminate such self-insured retentions as respects the County, the members
of the Board of Supervisors of the County and the officers, agents, employees and velunteers; or the Contractor shall
provide a financial guarantee satisfactory to the County guaranteeing payment of losses and related investigations,
claim administration, and defense expenses.

4. Other Insurance Provisions
The insurance policies are to contain, or be endorsed to contain, the following provisions:
A, Additional Insured Endorsement
The County of San Dicgo, the members of the Board of Supervisors of the County and the officers, agents,
employees and volunteers of the County, individually and collectively are to be covered as additional insureds
on the General Liability policy with respect to liability arising out of work or operations performed by or an
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behall of the Contractor including materials, parts. or equipment furnished in connection with such work or
operations and automobiles owned. leased, hired or borrowed by or on behalf of the Contractor. General
Liability coverage can be provided in the form of an endorsement {o the Contractor’s insurance (at lcast as
broad as ISO from CG 2010 11 85 or both CG 2010, CG 2026. CG 2033, or CG 2038; and CG 2037 forms if
later revisions used).

B. Primary Insurance Endorsement
For any claims related to this project. the Contractor’s insurance coverage, including any excess liability
policies. shall be primary insurance at least as broad as 1SO CG 2001 04 13 as respects the County, the
members of the Board of Supervisors of the County and the officers, agents, employees and volunteers of the
County, individually and collectively. Any insurance or self-insurance maintained by the County, its ofiicers,
employees, or volunteers shall be excess of the Contractor’s insurance and shall not contribute with it.

C. Notice of Cancellation
Each insurance policy required above shall state that coverage shall not be canceled, except with notice to the
County.

D. Severability of [nterest Clause
Coverage applies separately to each insured, except with respect to the limits of liability, and that an act or
omission by one of the named insureds shall not reduce or avoid coverage to the other named insureds,

General Provisions

5. Qualifying Insurers

All required policies of insurance shall be issued by companies which have been approved (o do business in the State
of California by the State Department of Insurance, and which hold a current policy holder’s alphabetic and financial
size category rating of not less than A, VII according to the current Best’s Key Rating guide. or a company of equal
financial stability that is approved in writing by County Risk Management.

6. Evidence of Insurance

Prior lo commencement of this Contract, but in no event later than the effective date of the Contract, Contractor shall
furnish the County with a copy of the policy declaration and endorsement pages along with the certificates of insurance
and amendatory endorsements effecting coverage required by this clause. Policy declaration and endorsement pages
shall be included with renewal certificates and amendatory endorsements submissions and shall be furnished to County
within thirty days of the expiration of the term of any required policy. Contractor shalf permit County at all reasonable
times 1o inspect any required policies of insurance.

7, Failure to Obtain or Maintain Insurance; County’s Remedies

Contractor’s failure to provide insurance specified or failure to furnish certificates of insurance and amendatory
endorsements or failure to make premium payments required by such insurance shall constitute a material breach of
the Contract, and County may, at its option, terminate the Contract for any such default by Contractor.

8. No Limitation of Obligations

The foregoing insurance requirements as to the types and limits of insurance coverage to be maintained by Contractor,
and any approval of said insurance by the County are not intended to and shall not in any mananer [imit or qualify the
liabilities and obligations otherwise assumed by Contractor pursuant to the Contract, including, but not limited to, the
provisions concerning indemnification.

9. Review of Coverage
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Medical Care Services Division, Emergency Medical Services
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Exhibit B — Insurance Requirements

County relains the right at any time to review the coverage, form and amount of insurance required herein and may
require Contractor to obtain insurance reasonably suflicient in coverage, form and amount to provide adequate
protection against the kind and extent of risk which exists at the time a change in insurance is required.

10. Self-Insurance

Contractor may, with the prior writlen consent of County Risk Management, fulfill some or all of the insurance
requirements contained in this Contract under a plan of self-insurance, Contractor shall only be permitted to utitize
such self-insurance if in the opinion of County Risk Management, Contractor’s (i) net worth, and (ii) reserves for
payment of claims of liability against Contractor, are sufficient to adequately compensate for the lack of other
insurance coverage required by this Contract, Contractor’s utilization of self-insurance shall not in any way limit
liabilities assumed by Contractor under the Contract.

11. Claims Made Coverage
If coverage is writlen on a “claims madc™ basis, the Certificate ol Insurance shall clearly so state. In addition to the
coverage requirements specified above, such policy shall provide that:

A. The policy retroactive date coincides with or precedes Contractor’s commencement of work under the
Contract (including subsequent policies purchased as renewals or replacements),

B. Contractor will make every effort to maintain similar insurance during the required extended period of
coverage following expiration of the Contact.

C. [Ifinsurance is terminated for any reason, Conlractor shall purchase an extended reporling provision of at least
three years to report claims arising in conncclion with the Contract,

D. The policy allows for reporting of circumstances or incidents that might give rise lo future claims.

12, Subcontractors’ Insurance

Contractor shall require and verify that all subcontractors maintain insurance meeting all the requirements stated
herein, and Contractor shall ensure that County is an additional insured on insurance required from subcontractors.
Sueh Additional Insured endorsement shall be attached to the certificate of insurance in order to be valid and on a
form at least as broad as ISO from CG 2010 11 85 or both CG 2010, CG 2026, CG 2033, or CG 2038; and CG 2037
forms if later revisions used. 1f any sub contractor’s coverage does not comply with the foregoing provisions,
Contractor shall defend and indemnify the County from any damage, loss, cost, or expense, including attorneys’ fees,
incurred by County as a result of subcontractor’s tailure to maintain required coverage.

13. Waiver of Subrogation

Contractor hereby grants te County a waiver of their rights of subrogation which any insurer of Contractor may acquire
against County by virtue of the payment of any loss. Contractor agrees to obtain any endorsement that may be
necessary to affect this watver of subrogation. The Workers® Compensation policy shall be endorsed with a waiver of
subrogation in favor of the County for all work performed by the Contractar, its employees, agents and subcontractors.
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Exhibit C — Payment Schedule

f. Compensation: Payment for the services specified in Exhibit A - Statement of Work (SOW) shall be
made in accordance with the Payment Schedule after County review and acceptance of an original
signed invoice and any required accompanying documentation. Invoices shall be submitted in arrears
for work performed in the prior period.

2. Pavment Schedule:

Contract Fixed Price Per Maximum Defibrillator Total
Term Quarter Annual Price Maintenance Annual
per Year Contract
Price
FY 18-19 | 07/01/2018- $6,759.00 $27,036.00 $4,270.00 $31,306.00
06/30/2019
FY 19-20 | 07/01/2019- $6,962.00 $27,848.00 $4,276.00 $32,118.00
06/30/2020
FY 26-21 | 07/01/2020- $7,170.00 $28,680.00 $4,270.00 $32,950.00
06/30/2021
FY 21-22 | 07/01/2021- $7,386.00 $29,544.00 $4,270.00 $33,814.00
06/30/2022
FY 22-23 | 07/1/2022- $7,607.00 $30,428.00 $4,270.00 $34,698.00
06/30/2023
Total Contract Price $164,886.00

Invoices

L]

3.1. Invoices shall be submitted to the County on a quarterly basis by the 20" of the month following
the quarter,

3.2. Invoices shall include the contract number, date, description of services provided, certification
language shown in Section 3.5 herein, and signature of authorized Contractor representative.

3.3. Invoices for defibrillator and monitor maintenance shall be accompanied by documentation of
payments made by the Contractor for such items. Invoices for mileage reimbursement shall include
a calculation showing the number of miles driven for CSA 17 business multiplied by the standard
mileage rate for the period, as published by the Internal Revenue Service. County shall pay the
amount supported by the accompanying documentation, but no more than the Maximum Annual
Price for each item noted in the Payment Schedule each year.

3.4. Invoices and documentation shall be submitted to the following address:

Emergency Medical Services
6255 Mission Gorge Road
San Diego, CA 92120

Attn: CSA Invoices
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3.5. Invoices must contain the following certifications:

I certify, under penally of perjury under the laws of the State of California, that no
employee or entily providing services under the terms and conditions of this contract is
currently listed as excluded on the federal System for Award Management (SAM), the
federal Health and Human Services Office of Inspector General List of Fxcluded
Individuais/Entities (LEIE), or the State of California Medi-Cal Suspended and Ineligible
list.

L also certify that the above deliverables and/or services were delivered and/or performed
specifically for this contract in accordance with the terms and conditions set forth therein.

Authorized Representative:

Printed Name and Signature Date Signed Telephone and Fax Number
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COUNT. CONTRACT NO. %520 7

@é/ . Y, g/
COUNTY OF SAN DIEGO A
HEALTH AND HUMAN SERVICE AGENCY AGREEMENT

AGREEMENT beiween the COUNTY OF SAN DIEGO, a political subdivision of the State of California and
hereinafter called "County™ and City of Solana Beach Fire Depariment, hereafler called "Contractor,” for the provision

of Basic Life Support (Ambulance) Services, EMT/PS-Defibrillation Program, and ALS Training & Accreditation
Program Participation.

WHEREAS, Contraclor is specially trained and possesses certain skill, experience, education and competence
to perform certain services and County desires to engage Contractor for certain services.

WHEREAS, pursuant to the provisions of Califomia Government Code section 26277, the Board of
Supervisors of County is authorized to enter a contract for such services.

WHEREAS, the Contractor is a govemnment agency and therefore considered exempt under Board of
Supervisor's Policy A-87 "Public Domain.”

WHEREAS, the Purchasing and Confracting Director is authorized, pursuant to Article XXIB, Seclion
398.17.1a of the Administrative Code, to award a confract for these services.

NOW THEREFORE the parties hereto do mutually agree as set forth in:
EXHIBIT TITLE

A Special Terms and Conditions
B Standard Terms and Conditions
ol Statement of Work

D Fiscal Terms and Conditions
5] Budget

IN WITNESS THEREOF, COUNTY and CONTRACTOR have executed this Agreement 1o be effective July 1, 2001.

CONT OR /{ 4 %
By:, Date: Q/Q// ol B Date: C-L 7O

George K. ([Seorge. Fm[ Chief 'hh nston F. Mcloll, Director
City of Solana Beach Fire Depanment Depariment of Pumhasmg and Contracting
102 Nosth Nardo

Solana Beach, CA 92075
Phone: (858) 75652098
Fax: (858) 259-7698

Revised 4/02/01 HHSA Contract Agreement CCA
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COUNTY OF SAN DIEGO
HEALTH AND HUMAN SERVICES AGENCY
EXHIBIT A - SPECIAL TERMS AND CONDITIONS

ADMINISTRATION: The Purchasing and Contracting Deputy Director is the Designated Contracting Officer and is the only
County official authorized to amend this Agresment.

1.1 The County has designated the following individual as the Contracting Officer’s Technical Representative {COTR),
and may also be called the Contract Administrator:

Gwen Jonas, Chief
Emergency Medical Services
Health and Human Services Agency
6255 Mission Gorge Road
San Diego, CA 82120
(619) 285-6429

of her designee

Paulette Bocian, Administrative Analyst
Emergency Medical Services
Heaith and Human Services Agency
6255 Mission Gorge Road
San Diego, CA 92120
(619) 2685-6429

1.2 The Contracting Officer's Technical Representative will direct contract administration functions. The Contracting
Officer’s Technical Representative is designated to receive, review, and approve Contractor invoices, audit and
inspect Contractor's records, inspect Contractor services, and provide technical guidance as required. The COTR
is not authorized to amend any terms and conditions of the contract. Amendments to the scope of work or total
contract price shall ba made only by the Contracting Officer issuing a properly executed contract amendment.

1.2.1  The Contracting Officer's Technical Representative is authorized to make administrative adjustments, such
as line item budget changes or adjustments to service requirements which do not change the purpose or
intent of the Statement of Work, the Terms and Conditions of the Contract, or the total contract price.
Administrative adjustments will be signed by the Contractor and the Contracting Officer's Technical
Representative. All inquiries about such administrative adjustments will be referred directly to the COTR.

1.3 Contractors Administrator, Contractor shall designate the following individual as the Contractor's Administrator.

George K, George Fire Chiet City of Sclana Beach Fire Department
Name Title Contractor

102 North Narda Solana Beach, CA 82075 {858) 7556-2998 {858) 259-7698
Maifing Address City Zip Phone No. Fax No.

TERM: The term of this Agreement shali commence on the effective date cited July 1, 2001 and
continue through and including June 30, 2002 during which time Contractor shall perform the
services provided herein. County may exercise the option to renew this contract for S additional one-year
periods, through __ June 30, 2007 as described below.

21 Options to Renew for __5 Additional One Year Options. County shall have the option to extend the
term of this Agreement, for five (5) additional one (1) year periods not to exceed the date specified above, and in
the evant of exercise of any of these options, Contractor shall grant one to six {(1-8) month extension at the most
recent price as described below. Each extension shall be effected by written natification delivered to Contractor no
less than thirty (30) calendar days prior to expiratiot of the contract.

22 Options to Extend for One to Six Additional Months at End of Contract. County shall have the option to’
extend the term of this Agreement in one or more increments for a total of no less than one (1) and no more than
six (6) calendar months at the discrstion of the County Purchasing and Contracting Director. Each extension shali
be effected by written contract amendment delivered to Contractor no less than fifteen (15) calendar days prior to
expiration of any contract term.

City of Solana Beach Fire Department A-1 Exhibk A
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23 The rates set .urth in Exhibit D-1, “Budget,” or other pricing sw.don of this Agreement shall apply to any
option exercised pursuant to this option clause unless provision for appropriate price adjustment has been made
elsewhere In this Agreement or by contract amendment. All payments are subject to "Availability of Funds.”

COMPENSATION: County agrees to pay Contractor a sum not to exceed (Twenty thousand three hundred) dollars
($20,300) for the period July 1, 2001 through June 30, 2002 for services performed during the term of this Agreement in
accordance with the methods of payment stipulated in Exhibit D. County and Contractor can as an option mutually agreed
to reduce amount due to County from the negotiated revenue sharing accumulated account in any given month. Services
shall be funded through Benefit Tax, Property Tax and Non-Resident Transport fees.

NOTICE: Any notice or notices required or permitted to be given pursuant to this Agreement may be personally served on
the other party by the party giving such notice, or may be served by certified mail, postage prepaid, return receipt requested,
to the County official cited in paragraph 1 and to Contractor at address cited in subparagraph 1.3.

NOTICE OF DELAY: Contractor shatl, within five (5) days of award of this contract, notify the County in writing of any
anticipated delay in the performance of this Agreement. This notice shall identify the cause of said delay and indicate the
remedial action to be taken by Contractor.

CONTRACTOR'S MANUAL- NJA: Reference is hereby made to the Health and Human Services Agency Contractor's
Manual, a copy of which is on file with Contracting Officer’s Technical Representative. Contractor shall comply with ali
applicable provisions contained in said Contractor's Manual which is incorporated by raference within this Agreement.

DEFINITIONS: *County” shall mean the County of San Diego, California; "Agreement” shall mean this County contract;
*Contractor” shall mean the lagal entity who has entered into an agreement with the County to provide the services and
equipment described herein; "Vendor® and “Provider® shall mean the same as Contractor; "Exhibit* shall mean the same as
“Section” in this Agreement; and "Terms and Conditions" shall mean the requirement specified by this Agreement.

PRECEDENCE: in the event that any provision of Exhibit A, B, C, or D, conflicts with any other term or condition,
precedence shall be: First (1st) Section A; Second (2nd) Section B; Third (3rd) Section C, Statement of Work; Fourth (4th}
Section D; Fifth (5th) Section D1.

CONTRACT TYPE: This Agreement shall be for Basic Life Support {Ambulance) Service, EMT/PS-Defibrillation Program,
and ALS Training & Accreditation Program Participation,

City of Solana Beach Fira Department A-2 Exhibit A
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COUNTY OF SAN DIEGO, HEALTH AND HUMAN SERVICES AGENCY
EXHIBIT B — STANDARD TERMS AND CONDITIONS

bl e

11

1.2

1.3

1.5

TABLE OF CONTENTS
SECTION TITLE PARAGRAPH #
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INDEPENDENT CONTRACTOR

INDEPENDENT CONTRACTOR. Contractor is, for all purposes arising out of this Agreement, an independent
contractor, and neither Contracter nor Contractor’s employees shall in any event be entitied to any benefits to
which County employees are sntitled, including, but not limited 1o, overtime, any retirement benefils, workers’
compensation benefits, and injury leave or other leave benefits.

CONTRACTOR'S EMPLOYEES AND EQUIPMENT. Contraclor agrees that Contractor has secured or shall
secure at Contractor's own expense all persons, employees and equipment required to perform the services
required under this Agreement and that all such services shall be performed by Contractor, or under
Contractor's supervision, by persons authorized by law to perform such services. If any amangement is made
whereby employees of County are used by Contractor and are subject to Contractor's supervision and contral,
they shall, while engaged in such work be considered for all purposes, as employees, servants, or agents of
Contractor and not of County, irrespective of party paying them. .

RESPONSIBILITY FOR EQUIPMENT. County shall not be responsible nor be held liable for any damage to
persons or property consequent upon the use, misuse, or failure of any equipment used by Contractor or any of
Contractor's employees, even though such equipment may be fumished, rented, or loaned to Contractor by
County. The acceptance or use of any such equipment by Contractor or Contractor's employees shall be
construed o mean that Contractor accepts full responsibility for and agrees to exonerate, indemnify and hold
harmless County from and against any and all claims for any damage whatsoever resuiting from the use,
misuse, or failure of such equipment, whether such damage be 1o the employee or property of Contractor, other
contractors, County, or other persons. Equipment includes, but is not limited to material, computer hardware
and software, tools, or other things.

1.3.1 Contractor shall repair or replace, at Contractor's expense all County equipment or fixed assets that are
damaged or lost as a result of Contractor negligence.

NON-EXPENDABLE PROPERTY ACQUISITION. County retains title to alt non-expendable properly which
Contractor may acquire with funds from this Agreement, including property acquired by lease purchase
agreement. Contractor may not expend funds under this Agreement for the acquisition of non-expendable
property having a unit cost of $5,000 (except Child Abuse Prevention and Intervention Treatment funded) or
more and a normal life expectancy of more than one year without the prior written approval of Contracling
Officer Technical Represeniative. Contractor shall maintain an inventory of non-expendable equipment.

RIGHT TO ACQUIRE EQUIPMENT AND SERVICES. Nothing in this Agreement shall prohibit the County
from acquiring the same type of equivalent equipment and/or service from other sources, when deemed by the
County to be in its besl interest. '
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COUNTY OF SAN DIEGO, HEALTH AND HUMAN SERVICES AGENCY
EXHIBIT B - STANDARD TERMS AND CONDITIONS

1.6

1.7

DEFENSE AND INDEMNITY. County shall not be liable for, and Contractor shall defend and indemnify County
and its officers, agents, employees and volunteers against any and all claims, deduclibles, self-insured
retentions, demands, liability, judgements, awards, fines, mechanics’ liens, or other liens, labor disputes,
losses, damages, expenses, charges or costs of any kind or character, including attomeys' fees and court costs
(collectively, claims), which arise out of or in any way connected to the work covered by this Contract ansing
either directly or indirectly from any act, error, omission or negligence of Contractor or its officers, employees,
agents, contractors, licensees, or servants, including without limitation, claims caused by the concurrent act,
error, omission or negligence, whether active or passive, of County, and/or its agents, officers, employees or
volunieers. However, Contractor shall have no obligation to defend or indemnify County from a Claim if it is
determined by a court of competent jurisdiction that such Claim was caused by the sole negligence or willful
misconduct of County or its agents or employees.

INSURANCE. Before commencement of work, Contractor shall submit Certificates of insurance evidencing
that Contractor has obtained for the period of the contract, from generally recognized responsible insurers,
insurance in the following forms of coverage and minimum amounts specified:

1.7.4 Required General Liability Insurance Coverage. Contractor shall procure either Comprehensive
Liability Insurance or Commercial General Liability Insurance in the amounts and form set forth below:

1.7.4.1 Comprehensive General Liability insurance. A policy of Comprehensive General Liability
Insurance with combined single limit (CSL) per occumence of not less than $1,000,000 per
occusrence,

OR

1.71.2 Commércial General Liability Insurance. A policy of Commercial General Liability Insurance
which provides limits of not less than:

(a) Per Occurrence: $1,000,000
(b) Project Specific Aggregate: $2,000,000
(¢} Products/Completed Operations $1,000,000
{(d) Personal & Advertising injury limit: $1,000,000

For eilher type of insurance, deductibles shall be declared to and approved by the County's Risk
Manager.

1.7.1.3 Requi Gene iabili olicy Coverage. Any general liability policy provided by
- Contractor hereunder shall include the following coverage:

(a) Premises and Operations

(b) Products/Completed Operations with limits of at least one million dollars ($1,000,000) per
occurrence to be maintained for three (3) years following Acceptance of the work by the
County.

(©) Contractual Liability expressly including liability assumed under the Agreement.
{d) Independent Contractor’s Liability.

1.7.1.4 Additiopat lnsured Endorsement. Any general liability policy provided by Contractors
hereunder shall contain an endorsement which applies its coverage to the County, the

members of the Board of Supervisors of the County and the officers, agents, employees and
volunteers of County, individually and collectively, as additional insureds.

1.7.1.5 Primary Insuran ndorsement. The coverage afforded by the additional insured
endorsement described above shall apply as primary insurance, and any other insurance
maintained by the County, the members of the Board of Supervisors of the County, or its
officers, agents, employees and volunteers, or any County self-funded program, shall be
excess only and not contributing with such coverage.
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COUNTY OF SAN DIEGO, HEALTH AND HUMAN SERVICES AGENCY
EXHIBIT B = STANDARD TERMS AND CONDITIONS

1.7.2

1713

1.7.4

1.7.5

1.7.1.6 Form of General Liability Insurance Policies. All general liability policies shall be written 1o
apply to all bodily injury, including death, property damage, personal injury and other covered
Joss, however occasioned, occurring during the policy term, and shall specifically insure the
performance by Contractor of that part of the indemnity agreement contained in the
Agreement relating to liability for injury to or death of persons and damage to properly. If the
coverage contains one or more aggregate limits, a minimum of 50% of any such aggregate
limit musl remain available at all times; if over 50% of any aggregate limit has been paid or
reserved, County may require additional coverage to be purchased by Contractor to restore
the required limits. Contractor may combine primary, any umbrelia and as broad as possible
excess liability coverage to achieve the total limits indicated above.

1.7.1.7 Waiver of Subrogation. Contractor and County release each other, and their respective
authorized representatives, from any Claims (as defined In the Arlicle entitled “Indemnity” of
the Agreement), but only to the extent that the proceeds received from any policy of liability
insurance carried by County or Contractor, other than any self-insurance, covers any such
Claim or damage. Included in any policy or policies of liability insurance provided by
Contractor hereunder shall be standard waiver of rights of subrogation against County by the
insurance company issuing said policy or policies.

Professional Errors and Omissions Liability Insurance.

1.7.2.1 Contractor providing and/or engaging the services of any type of professional whose failure
due to mistake or deficiency in design, formula, plans, specifications, advisory, technical,
medical or other services could result in liability shall obtain professicnal errors and omissions
liability insurance in an amount of not less than one million dollars ($1,000,000) per claim, with
an aggregate limit or not less than two million dollars $2,000,000. If this policy contains a self
retained limit, it shall not be greater than ten thousand dollars ($10,000) per occurrence/event;
if the coverage contains one or more aggregate limits, a minimum of 50% of any such
aggregate limit must remain available at all times; if over 50% of any aggregate limit has been
paid or reserved, County may require additional coverage to be purchased by Contractor to
restore the required limits. The palicy shall include limited contractual liability coverage. This
coverage shall be maintained for a minimum of two (2) years following termination or
completion of Contractor’s work pursuant to the Agreement.

1.7.22 Sexual Misconduct. Contraclor providing and/or engaging services in which minors are
present shall maintain coverage for impreper sexual misconduct including, but not limited to,
coverage for negligent supervision and hiring in the amount of not less than one million dollars
{$1,000,000) per claim, with an aggregate limit of not less than two million dollars
($2.000,000). Any deductible or self-insured retention on this policy shall be declared 1o and
approved by County's Risk Manager.

ensive Automobile Liability Insurance. Contractors shall procure Comprehensive Automobile
Liability Insurance written for bodily injury, inciuding death, and property damage, however occasioned,
occurring during the policy term, in the amount of not less than one million doliars ($1,000,000),
combined single limit per occurrence, applicable to all owned, non-owned and hired vehicles. This
coverage shall include contractual liabiity.

Statutory Workers' Comprehensive and Emplover’s Liability insurance, Unless the Contractor is a sole
proprietorship, Contractor shali maintain a policy of California Workers’ Compensation coverage in
statutory amount and Employer's Liability coverage for no less than one miliion dollars ($1,000,000) per
occurrence for all employees of Contracior engaged in services or operations under the Agreement.
Coverage shall include the following endorsements, copies of which shall be provided to the County:

(a) Broad Form All-States endorsement
(b) Waiver of Subrogation endorsement

Subcontractor’s Insurance. -Contractor shall make certain that any and all Subcontractors hired by
Contractor are insured In accordance with this Agreement. If any Subcontractor’s coverage does not
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COUNTY OF SAN DIEGO, HEALTH AND HUMAN SERVICES AGENCY

EXHIBIT B — STANDARD TERMS AND CONDITIONS

1.7.6

comply with the forgoing provisions, Contractor shall indemnify and hold County harmless of and from
any damage, loss, cosl or expense, including attorney’s fees, incurred by County as a result thereof,

General Provisions

1,761

1.7.6.2

1.76.3

1.76.4

1.785

1.7.6.6

Evidence of Insurance. Contractor shall, as soon as praclicable following the placement of
insurance required hereunder, but in no event later than the effective date of the Agreement,
deliver to County certificale of insurance evidencing the same, together with appropriate
separate endorsements thereto, evidencing that Contractor has obtained such coverage for
the period of the Agreement. Contractor shall deliver certified copies of the actual insurance
policies specified herein, within thirty days (30} after commencement of work. Thereafter,
copies of renewal policies, or certificates and appropriate separate endorsements thereof,
shall be delivered to County within thirty (30) days prior to the expiration of the term of any
policy required herein. Contraclor shall permit County &t all reasonable times to inspect any
policies of insurance of Contractor which Contraclor has not delivered to County.

Claims Made erage. |f coverage is written on a "claims made" basis, the Certificate of
insurance shall clearly so state. In addition to the coverage requirements specified above,
such policy shall provide that:

(@) The policy retroactive date coincides with or precedes Contractor's commencement of
work under the Agreement {including subsequent policies purchased as renewais or
replacements).

{b) Contractor will make every effort to maintain similar insurance during the required
extended period of coverage following expiration of the Agreement, including the
requirement of adding all additional insureds.

(c) If insurance is terminated for any reason, Contractor shall purchase an extended
reporting provision of at least two years to report claims arising in conneclion with the
Agreement.

(d) The policy allows for reporting of circumstances or incidents that might give rise to future
claims,

Failure to Obtain or Maintain Insurance; County Remedies. Contractor's failure to procure the
insurance specified herein, or failure to deliver certified copies of appropriate certificates of

such insurance, or fallure to make the premium payments required by such insurance, shail
constitute a material breach of the Agreement, and County may, at its option, terminate the
Agreement for any such default by Contractor.

No_Limitation of Obligations. The foregoing requirements as to the types and limits of
insurance coverage to be maintained by the Contractor, and any approval of said insurance by
the County or its insurance Contractor(s), are not intended to and shall not in any manner limit
or qualify the liabilities and obligations otherwise assumed by the Contractor pursuant to the
Agreement, including, but not limited to, the provisions conceming indemnification.

flation of Change o age. All certificates of insurance provided by
Contractor must evidence that the insurer providing the policy will give County thirty (30) days’
written notice, at the address shown in the section of the Agreement entitied “Notices,” in
advance of any cancellation, lapse, reduction or other adverse change regarding such
insurance.

Qualifying Insurers. All policies of insurance required hereby shalt be insured by companies
which have been approved to do business in the State of Califomia by the Siate Department
of Insurance, and which hold a current policy holder's alphabetic and financial size category
rating of not less than A, VI according to the current Best's Key Rating Guide, or a company
of equal financial stability that is approved in writing by County's Risk Manager.
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COUNTY OF SAN DIEGO, HEALTH AND HUMAN SERVICES AGENCY
EXHIBIT B ~ STANDARD TERMS AND CONDITIONS

1.8

1.9

2.2

1.7.6.7 Review of Coverage. County shall retain the right at any time to review the coverage, form
and amount of insurance required herein and may require Contractor 1o obtain insurance
reasonably sufficient in coverage, form and amount to provide adequate protection against the
kind of and extent or risk at the time a change in insurance Is required.

1.7.6.8 Self-Insurance. Contractor may, with the prior written consent of County’s Risk Manager, fulfill
some or all of the insurance requirements contained in the Agreement under a plan of
self-insurance. Contractor shall only be permitted to utilize such self-insurance, however, if, in
the opinion of County's Risk Manager, Contractor's (1) net worth, and (2) reserves for payment
of claims of liability against Contraclor, are sufficient to adequately compensate for the lack of
other insurance coverage required by the Agreement.

Contractors’ utilization of self-insurance shall not in any way limit liabilities assumed by
Contractor under the Agreement. In the event the County's Risk Manager expressly consents
to Contractor's self-insurance program, Contractor shall promptly assume full responsibility for
the defense of any and ali Claims (as defined in the Indemnity Provision, Paragraph 1.6)
against County upon receipt of notification of any such claim by County.

1.7.6.8 Deyviations from_Contractual insurance Requirements. All deviations from the contractual
insurance requirernents stated herein must be approved in writing by County Risk Manager.

The County of San Diego shall retain the right at any time to review the coverage, form and amount of
insurance required herein and may require contractor to obtain insurance sufficient in coverage, form and
amount to provide adequate proteciion against the kind and extent of risk which exist at the time a change in
insurance is required. County requirements shall be reasonable. County retains the right to demand & true and
cerlified copy of any insurance policies required herein after fifteen (1 5) days nolice,

BONDING. Prior to any disbursements, Contractor agrees that its insurer shall forward 1o County an assurance
that all persons handling funds received or disbursements made hereunder are covered by a fidelity bond of
twenty-five percent (25%) of the compensation amount identified in Exhibit A or $25,000, whichever is less.
Provision shall be made such that insurer shall notify County in the event that the bond is cancelled or reduced.
In either event, County shall make no further disbursements until it is assured adequate coverage has been
obtained. If Contractor fails to obtain or assure County of adequate coverage, this Agreement shall be deemed
in default and may be forthwith terminated by County. This provision applies to each individual contract that
the Contractor may have with the County.

THIRD PARTY BENEFICIARIES EXCLUDED. This agreement is intended solely for the benefit of the County
and its Contractor. Any benefit to any third party is incidental and does not confer on any third parly to this
contract any rights whatsoever regarding the performance of this contract. Any attempt to enforce provisions of
this contract by third parties is specifically prohibited.

CONTRACTOR'S INTERES

ASSIGNABILITY. Contractor shall not assign any interest in this Agreement, and shall not transfer any interest
in the same, whether by assignment or novation, without the prior written consent of the County thereto;
provided, however, that claims for money due or to becorne due to Contractor from County under this
Agresment may be assigned without such approval. Notice of any such assignment or transfer shall be
furnished promptly to County.

INTEREST OF CONTRACTOR. Contractor covenants that Contractor presently has no interest, including, but
not limited 1o, other projects or independent contracts, and shall not acquire any such interest, direct or indirect,
which would prevent the performance of services required to be performed under this Agreement. Contractor
further covenants that in the performance of this Agreement no person having any such Interest shall be
employed or retained by Contractor under this Agreement. Contractor shall not hire County's empioyees to per-
form any portion of the work or services provided for herein including secretarial, clerical and similar incidental
services except upon the written approval of County. Without such written approval, performance of services
under this Agreement by associates or employees of County shali not relieve Contractor from any responsibiiity
under this Agreement.
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2.3

24

2.5

31

SUBCONTRACTS. Any subcontract which is in excess of five thousand dollars ($5,000) or a combination of
subcontracts to the same-individual or firm for the contract period must have prior approval of the Contracting
Officer Technical Representative. Contractor shall provide Contracting Officer Technical Representative with
copies of all other subcontracts relating to this Agreement entered into by Contractor within 30 days after the
offective date of the subcontracl. Such subcontractors of Contractor shall be nolified of Contractors
relationship to County. "Subcontractor” means any entily, other than County, that furnishes to Contractor
services or supplies relevant to this Agreement other than standard commercial supplies, office space, and
printing services,

231 Contractor Responsibility. In the event any subcontractor is utilized by Contractor for any paortion of the
project, Contractor retains the prime responsibility for carrying out all the terms of this Agreement,
including the responsibility for insuring the availability and retention of records of subcontractors in
accordance with this Agreement. No subcontract utilizing funds from this Agreement shall be entered
into which has a term extending beyond the ending date of this Agreement.

2.32 County Approval. As identified above, all subcontracts under this contract shall have prior written
approvai of the Contracting Officer Technical Representative.

CONDUCT OF CONTRACTOR. Contractor agrees to inform the County of all the Contractor’s interest, if any,
which are or which the Contractor believes to be incompatible with any interest of the County.

241 Personal Gain. Contractor shall not use for persenal gain or make other improper use of privileged
information which is acquired in connection with performance under this Agreement. In this
connection, the term *privileged information” includes, but is not limited to, unpublished information
relating to technological and scieniific development, medical, personnel, or security records or
individuals, anticipated material requirements or pricing actions; and knowledge or selections of
Contraclors or subcontractors in advance of official announcements.

242 Gifts and Gratuities. Contractor shalt not offer, directly, or indirectly, gifts, gratuity, 'favors,
entertainment or other item of monetary value to an employee or the County.

243 Referrals. Contractor further covenants that no referrals of clients through Contractor’s intake or
referral process shall be made to the private practice of any person(s) employed by the Contractor.

LIMITATION OF FUTURE CONTRACTS OR GRANTS. It is agreed by the parties to the contract that
Contractor shall be restricted in its future contracting with the County to the manner described below. Except
as specifically provided in this clause, Contractor shall be free to compete for business on an equal basis with
other companies.

251 If Contractor, under the terms of the contract, or through the performance of tasks pursuant to this
contract, is required to develop specifications or statements of work and such specifications or
statements of work are o be incorporated into a solicitation, Contractor shall be ineligible to perform
the work described within that solicitation as a prime or subcontractor under an ensuing County
contract. I is further agreed, however, that County will not, as additional work, unilaterally require
Contractor to prepare such specifications or statements of work under this contract.

252 Contractor may not apply for nor accept additional payments for the same services contained in the
Statement of Work.

COMPLIANCE WI W, REGULATION, AND BOARD POLIC

AFFIRMATIVE ACTION FOR FEDERALLY FUNDED PROJECTS. Contractor, Contractor's subconiractors
and suppliers, if any, shall comply with the Affirmative Action Program for Vendors as set forth in Article !lik
{commencing at Section 84) of the San Diego County Administrative Code, which program is incorporated
herein by reference, uniess specifically exempted in accordance with articles, rules and regulations.
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3.2 EQUAL OPPORTUNITY. Contractor shall not discriminate against any employee, or against any applicart for
such employment, because of age, race, color, religion, sex, sexual orientation, physical handicap, ancestry or
national origin. This provision shall include but not be limited to the foliowing: employment, upgrading,
demotion, or transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other forms
of compensation, and selection for training, including apprenticeship.

3.3 NON DISCRIMINATION. Contractor shall ensure that services and facilities are provided without regard to
ethnic group identification, race, color, nation origin, creed, religion, age, sex, or physicai or mental disability in
accordance with Title 1X of the Education Amendments of 1972; Title VIl of the Civil Rights Acl of 1964 (42
U.S.C. 2000-d), the Age Discrimination of 1975 (42 U.S.C. 6101), Article 9.5, Chapter 1, Part 1, Division 2, Title
2 (Section 11135, et seq) of the California Govemment Code, and Title 8, Chapler 4, Subchapter 6 (Section
10800, et seq.) of the CCR.

3.4 AIDS DISCRIMINATION. Contractor shall not deny any person the full and equal enjoyment of, or impose less
disadvantageous terms, or restrict the availability of, the use of any County facility or participation in any
County funded or supported service or program on the grounds that such person has Acquired Immune
deficiency Syndrome, AlDS-related complex (ARC), or AlDS-related status (ARS), as those temms are defined
in Chapter 1, Section 32.1203, San Diego County Code of Regulatory Ordinances.

3.5 AMERICAN WITH DISABILITIES ACT {ADA) 1920. Contractor shall not discriminate against qualified people
with disabilities in employment, public services, transportation, public accommodations and
telecommunications services in compliance with the Americans with Disabilities Act (ADA) and California
Administrative Code Title 24.

26 POLTICAL ACTIVITIES PROHIBITED. None of the funds, provided directly or indirecily, under this
Agreement shall be used for any political activities or to further the election or defeat of any candidate for
public office. Contractor shall not utilize or allow'its name to be utilized in any endorsement of any candidate
for elected office. Neither the contract nor any funds provided thereunder shall be utilized in support of any
partisan political activities, or activities for or against the election of a candidate for an elected office.

3.7 LOBBYING. Contractor agrees to comply with the lobbying ordinances of the County and to assure that its
officers and employees comply beforé any appearance before the County Board of Supervisors. None of the
funds provided under this Agreement shali be used for publicity or propaganda purposes designed to supporl or
defeat any legisiation pending before State and Federal Legislatures or the Board of Supervisors of the County.

1.8 RELIGIOUS ACTIVITY PROHIBITED. There shail be no religious worship, instructions or proselytization as
part of or in connection with the performance of this Agreement,

3.9 CONFORMANCE WITH RULES AND REGULATIONS. Contractor shall be in conformity with ali applicable
Federal, State, County, and local laws, rules, and regulations, current and hereinafter enacted, including facility
and professional licensing and/or certification laws and keep in effect any and all licenses, pemnits, notices and
cerlificates as are required. Contracior shall further comply with all laws applicable to wages and hours of
employment, occupational safety, and to fire safety, health and sanitation.

310 CALIFORNIA LAW.' This Agreement shall be construed and interpreted according to the laws and regulations
of the State of Cafifornia.

3.11 DEBARMENT AND SUSPENSION. As a sub-grantee of federal funds under this Agreement, Contractor
certifies that it, and its principals: . !

3.11.1 Are not presently debaired, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any Federal Depariment or agency.

3.11.2 Have not within a 3-year period preceding this contract been convicted of or had a civil judgement
rendered against them for the. commission of fraud or a criminat offense in connection with obtaining,
attempting to obtain, or performing a public (Federal, State, or local) transaction; violation of Federal or
State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;
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3.13

3.14

315

3.11.3 Are not presently indicted or otherwise criminally or civilly charged by a govemment entity (Federal,
State, or local} witp commission of any of the offenses enumerated in the paragraph above; and

3.11.4 Have not within a 3-year peridcl preceding this contract had one or more public transaction (Federal,
State, or local) terminated for cause or defauli.

ORAL REPRESENTATION. This Agreement and its exhibits and references incorporated herein fully express
alt understanding of the parties conceming the matters covered herein. No addition to or alteration of the terms
of this Agreement and no verbal understanding of the paities, and officers, agents or employees, shall be valid
unless made in the form of a written amendment to this Agreement.

ALCOHOL AND DRUG USE PROHIBITED. The County of San Diego in recognition of individual rights to
work in a safe, healthful and productive work place, has adopted a requirement for a drug and alcohol free work
place, County of San Diego Drug and Alcohol Use Policy C-25. This policy provides that all County employed
Contractors and Contractor employees shall assist in meeting this requirement.

3131 As a material condition of this Agreement, Contractor agrees that the Contractor and Contractor
employees, while performing service for the County, on County property, or while using Counly
equipment:

(a) Shall not be in any way impaired because of being under the influence of alcohol or a drug.

(o) Shall not possess an open container of alcohol or consume alcohol or possess or be under the
influence of an illegal drug.

(¢) Shali not sell, offer, or provide alcohol or an illegal drug to another person.

ltem (c) shall not be applicable ta a Contractor or Contractor employee who, as part of the performance
of normal job duties and responsibilities prescribes or administers medically prescribed drugs.

3.13.2 Contractor shall inform all employees that are performing service for the County on County property or
using County equipment, of the County objective of a safe, .heaithful and productive work place and the
prohibition of drug or alcohol use or impairment from same while performing such service for the
County.

3.13.3 The County may Terminate for Default or Breach this Agreement and any other Agreement Contractor
has with the County, if Contractor, or Contractor empioyees are determined by the Counly not to be in
compliance with the conditions above.

RESPONSIBILITY FOR COMPLIANCE WITH COUNTY ADMINISTRATIVE CODE, SECTION 67. Contractor
agrees to comply with County Administrative Code, Section 67, which stipulates that County shall not contract
with, and shall reject any bid or proposal submitted by the person or entities specified below, unless the Board
of Supervisors finds that special circumstances exist which justify the approval of such contract.

3.14.1 Persons employed by the County or of public agencies for which the Board of Supervisors is the
goveming body;

3.14.2k Profit-making firms or businesses in which employees described in subsection 3.14.1 serve as officers,
principals, partners, or major shareholders;

3.14.3 Persons who, within the immediately preceding twelve (12) months came within the provisions of
sub-paragraph 3.14.1 and who (1) were employed in positions of substantial responsibility in the area of
service to be performed by the contract, or (2) participated in any way in developing the contract or its
service specifications; and

3.14.4 Profit-making firms or businesses in which the former employees described in sub-paragraph 3.14.3
serve as officers, principals, pariners, or major stockholders.

ZERO TOLERANCE FOR FRAUDULENT CONDUCT IN COUNTY SERVICES. Contractor shall comply with
County of San Diego Board of Supervisors Policy A-120 "Zero Tolerance for Fraudulent Conduct in County
Services.” There shall be "Zero Tolerance™ for fraud committed by contractors in the adminisiration of County
programs and the provision of Counly services. Upon proven instances of fraud committed by independent
contractors in connection with their performance under the contract, said contract shall be terminated.
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3.16 ZERO TOLERANCE IN COACHING MEDI-CAL OR WELFARE CLIENTS (INCLUDING UNDOCUMENTED
IMMIGRANTS). The County of San Diego in recognition of its unique geographicat location and the utilization
of Welfare and Medi-Cal system by foreign nationals who are not iegal residents of this county or country, has
adopled a Zero Tolerance policy and shall aggressively prosecute employees and contractors who coach
Medi-Cal or Welfare clients {including undocumented immigrants).

As a material condition of this Agreement, Contractor agrees that the Contractor and Contractor's employees,

while performing service for the County, on County property or while using County equipment shall not:

(8) in any way coach, instrucl, advise, or guide any Medi-Cal or Welfare clients or prospective clients who are
undocumented immigrants on ways to obtain or qualify for Medi-Cal assistance,

(b) support or provide funds to any organization engaged directly or indirectly in advising undecumented
immigrants on ways to obtain or qualify for Medi-Cal assistance.

Contractor shall inform all employees that are performing service for the County on County property or using
County equipment of County's Zero Tolerance Policy as referenced herein.

County may terminate for default or breach this Agreement and any other Agreement Contractor has with
County, if Contractor or Contractor employees are determined not to be in compliance with the conditions
stated herein.

3.17 FAMILY-CENTERED PRACTICE, BOARD OF SUPERVISORS POLICY E-13. Contractor shall comply with
County of San Diego Board of Supervisors Policy E-13, "Family-Centered Practice.” Family-centered practice
addresses the needs of the whole family and is intended. to promote and support community and family
invelvement to ensure safe and healthy environments for children.

3.18 INTERLOCKING DIRECTORATE. In recognition of County Policy A-79, not-for-profit contractors shall not
subcontract with related for-profit subcontractors for which an interlocking relationship exist unless specifically
authorized in writing by the Board of Supervisors.

3.49 LICENSING. Contractor shall comply ‘with the provisions of Chapter 9 of Division 3 of the Business and
Professions Code conceming the licensing of contractors. All offerors and contractors shall be licensed, if
required, in accordance with the laws of this state and any offeror or contractor net so licensed is subject to the
penalties imposed by such laws.

3.20 PERMITS, NOTICES, FEES, AND LAWS. Contractor shall, at Contractor's expense, obtain all necessary
permits and licenses, give all necessary notices, pay all fees required by applicable law, and comply with all
applicable laws, ordinances, rules and regulations relating to work and to the preservation of the public health
and safety.

3.21 SEVERABILITY. Should any part of this Agreement be held to be invalid by a court of competent jurisdiction,
the remainder of the Agreement shall be considered as the whole Agreement and be binding on the contracting
parties.

3.22 PUBLIC DISCLOSURE OF GIFTS AND CAMPAIGN CONTRIBUTIONS

3.22.1 San Diego County Charter Section 1000.1 requires that when a service contract is to be considered by
the Board of Supervisors for approval, amendment, or extension, the Contractor and the registered
lobbyists of the Contractor shall make the following disclosures:

3.22.1.1 Ali gifis reportable pursuant to the provisions of the Political Reform Act to any member of the
Board of Supervisors or to the immediate family of such member during the year preceding
the date of the disclosure.

3.22.1.2 All federal, State and local campaign contributions made to any member of the Board of
Supervisors or his or her controlled committees during the year preceding the daie of the
disclosure.

3.22.1.3 Or a disclosure that there are no gifts or campaign contributions to disclose,
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4.2

3222 Disclosures. Contractor's disclosure shall include gifts and campaign contributions from any natural
person or entity constituting Contractor and from any principal owner and principal officer of the
Contractor.

3.22.21 Contfactor, shall submit a written certification that the disclosure requirements have been
complied with.

3 22 2.2 The disclosure shall be made at least four (4) calendar days prior to the date of the meeting of
the Board of Supervisors at which the approval, amendment, or extension is to be considered
by the Board.

3.22.2.3 The required written disclosure shall be filed with the Clerk of the Board of Supervisors, on a
form prescribed by the Clerk. The Clerk of the Board shall make all disclosures available 1o
the public on the County’s Internet site after they are filed with the Clerk and prior to the day
on which the Board acts on the service contrac,

3.22.3 Supplemental Disclosures. Gifts or campaign contributions made subsequent to the reguired written
disclosure, but prior to the Board's decision, and any gift or campaign contribution inadvertently not
included in the written disclosure, shall be disclosed in writing at the meeting of the Board of
Supervisors prior to the Board's decision to approve, amend or extend the service contract.

3.22.4 Failure to Comply. If subsequent to Board approval of an amendment or extension of the service
contract, the disclosure is found o be incomplete or inaccurate due to intentional misconduct or gross
negligence, the service contract may be voided at the discretion of the Board of Supervisors,

3225 Contract Voidable. If subsequent to approval, amendment or extension of this contract by the Board
of Supervisors, the Board finds that the disclosure required by San Diego County Charter Seclion
1000.1 is substantially incomplete or inaccurate due to intentional misconduct or gross negligence of
the Contractor or the Contractor's registered lobbyist, the contract may be voided at the sole discretion
of the Board of Supervisors. All terms and conditions of the contract, including the County's obligation
to pay for services received, shall remain in effect until the effective date of the Board's action to void
the contract, and all contractual provisions set forth in the contract that by their terms survive the
expiration or termination of the contract shall continue to remain in effect.

3226 Cost of Implementation. The County of San Diego’s cost for implementing the disclosures required
by this clause shall be paid by the Contractor at the time the initial disclosure is filed with the Clerk of
the Board. .

3.227 Govermnment Entities. This Clause does not apply to contracts between the County of San Diego and
other governmenial entities.

RECORDS AND REPORTS

CONFIDENTIALITY. County and Contractor agree to maintain confidentiaiity of any information regarding
applicants, project participants or their immediate families which may be obtained through application forms,
interviews, tests, repoits, from public agencies or counselors or any other source. Without the written
pemnission of the applicant or participant, such information shall be divuiged only as necessary for purposes
related to the audit and evaluation of the Agreement and then only to persons having responsibilities under the
Agreement, including those fumishing services to Project under subcontract. County and Contractor agree that
all Information and records obtained in the course of providing services to project clients shall be subject to
confidentiality and disclosure provisions of applicable Federal and State statutes and regulations adopted
pursuant thereto, However, at County's request, Contractor shall permit County access to all records and infor-
mation regarding the project and confidentiality shall not be a bar to County's access to all records and
information.

MAINTENANCE OF RECORDS. Contractor shall maintain and keep available all records within the County of
San Diego for a minimum of five years from the ending date of this Agreement uniess County agrees in writing
to an earlier disposition.
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4.3 CUSTODY OF RECORDS. County, at its option, may take custody of Contractor's client records upon contract
termination or at such other lime as County may deem necessary. County agrees that such custody will
conform to applicable confidentiality provisions of State and Federal law. Said records shall be kept by County
in an sccessible location within San Diego County and shall be available to Contractor for examination and
inspection.

4.4 AUDIT AND INSPECTION. Contractor agrees to maintain and/or make available within San Diego County
accurate books and accounting records relative to all its activities under this Agreement, Authorized Federal,
State or County representatives shall have the right to monilor, assess, or evaluate Contracior's performance
pursuant to this Agreement, said monitoring, assessments, or evaluations to include but not limited to audits,
inspection of premises, reports, and interviews of project staff and participants.

At any time during normal business hours and as often as County may deem necessary, Contractor shall make
available 1o County, State or Federal officials for examination all of its records with respect to all matters cover-
ed by this Agreement and will permit County, State or Federal officials to audit, examine and make excerpts or
transcripts from such records, and to make audits of all invoices, materials, payrolls, records of personnel,
information regarding clients receiving services, and other data relating 1o all matters covered by this
Agreement.

4.4.1 If any services performed hereunder are not in conformity with the specifications and requirements of
this contract, County shall have the right 1o require the Contractor to perform the services in conformity
with said specifications and requirements at no additional increase in total contract amount. When the
services to be performed are of such nature that the difference cannot be comrected, County shall have
the right to (1) require Contractor immediately to take all necessary steps to ensure future performance
of the services in conformity with requirements of the contract, and (2) reduce the contract price to
reflect the reduced value of the services performed. In the event Contractor fails to perform the
services promptly or 1o take necessary steps to ensure future performance of the service in conformity
with the specifications and requirements of the coniract, County shall have the right to either (1) by
contract or to otHerwise have the services performed in conformity with the contract specifications and
charge to Contractor any cost occasioned to County that is directly related to the performance of such
services, or (2) terminate this contract for default as provided in the Termnination clause.

45 CONFIDENTIALITY OF FINDINGS. Contractor agrees thal any reports, information, data, etc., given to or
prepared or assembled ‘by Contractor under this :Agreement which the County requests to be kept as
confidential shall not be made available to any individual or organization by Contractor without prior written
approval of the County or as required by law.

4.6 SINGLE AUDIT ACT REQUIREMENT. Contractors shall annually engage a Licensed Certified Public
Accountant to conduct an annual audit of their agency's operations. Contractors that expend $300,000 or more
of federal grant funds per year shall have an audit conducted in compliance with Govemment Auditing
Standards, which includes Single Audit Act Amendments, Public Law 104-156, and OMB Circular A-133.
Contractor shall include & clause in any contract or agreement Contractor enters into with an audit firm to
provide access by the County, State, Federal Government to the working papers of the independent auditor
who prepare the audit for Contractor. Contractor shall submit two (2) copies of the annual report and the
management letter to the County no later than fifteen (15) days after receipt from the independent Certified
Public Accountant.

4.7 REPORTS. Contractor shall submit reporis as requested by the Contracting Officer Technical Representative.
Format for the content of such repoits may be developed by County. The timely submission of these reports is
a necessary and material term and condition of this Agreement, and Contractor agrees that failure to meet
specified deadlines will be sufficient cause to withhold payment. Contractor shall submit to County within thirty
(30) days of the termination of this Agreement a report detaiting all work done pursuant to this Agreement by
Contractor.

4.8 EVALUATION STUDIES. Contractor shall participate as requested by the County in research and/or
evaluative studies designed t6 show the effecliveness and/or efficiency of contractor services or 1o provide
information about Contractor's project.
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5.2

5.3
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OWNERSHIP, PUBLICATION, REPRODUCTION AND USE OF MATERIAL. All reports, studies, information,
data, statistics, forms, designs, plans, procedures, systems, and any other material or properties produced
under this Agreement shall be the sole and exclusive properly of County. No such materials or properties
produced in whole or in part under this Agreement shali be subject to private use, copyright or patent right by
Contractor in the United States or in any other country without the express written consent of County. Counly
shall have unrestricted authority to publish, disclose, distribute and otherwise use, copyright or patent, in whole
or in part, any such reports, studies, data, statistics, forms or other materials or properties produced under this
Agreement.

AVAILABILITY OF FUNDS, CHANGES., TERMINATIONS

AVAILABILITY OF FUNDS. County's obligation for payment for any services provided in accordance with this
Agreement beyond the current fiscal year end is contingent upon the availability of funds from which payment
can be made. No legal liability on the part of the County shall arise for payments beyond June 30 of the
calendar year unless funds are made available for such performance. Termination cost for fiscal funding will
be treated the same as Termination for Convenience.

CESSATION OR REDUCTION OF FUNDS. County shall have the right to terminate this Agreement or reduce
compensation and service levels propartionately upon thirty (30) days’ written notice to Contraclor in the event
that Federal, State or County funding for this Agreement ceases or is reduced prior to the ordinary expiration of
the term of this Agreement. In the event of reduction of funding for the Agreement, County and Contractor
shall meet within ten (10) days of written notice 1o renegotiate this Agreement based upon the modified level of
funding. In this case if no agreement is reached between County and Contractor within 10 days of the first
meeting, either party shall have the right to terminate this Agreement within ten (10) days writien notice of
termination.

TERMINATION FOR CAUSE. Upon breach of this Agreement County shali have the right, by giving wrtlen
notice specifying the effective date, which shall be not less than five (3) days after the date of the written
notice, to terminate this Agreement in whole or in part for cause, which shall include, but not be limited to: (1)
Failure, for any reason, of Contractor to fulfill in a timely and proper manner its obligations under this
Agreement, including compliance with the approved program and atlached conditions, and such statutes, Ex-
ecutive Orders, and Federal directives as may become generally applicable at any time; (2) Submission by
Contractor to County of reports that are incorrect or incomplete in any material respect; and (3) Ineffective or
improper use of funds provided under this Agreement. Prior to the County's written notice of termination, the
County shall give Contractor written notice specifying the reasons for default and giving Contractor twenty (20)
calendar days to cure the specified default.

§.3.1 Change in Cause, If, after notice of termination of this contract it is determined for any reason that
Contractor was not in default or that the default was excusable, Counly may terminate contract
pursuant to paragraph 5.4 Termination of Convenience.

TERMINATION FOR CONVENIENCE. Counly may terminate this Agreement upon thirty (30) days’ written
notice to the other parly. In that event, all finished or unfinished documents and other materials shall become
the sole and exclusive property of County. If the Agreement is terminated as provided herein, Contractor shall
be compensated for performance until such termination as provided in Exhibits A and D. Contractor hereby
expressly waives any and all claims for damages or compensation arising under this Agreement except as set
forth in this paragraph.

AMENDMENTS. County and Contractor may from time to time require Amendments to this Agreement. Such
Amendments, except as expressly detailed herein, shall be effective when incorporated in writing o this
Agreement and approved by County Board of Supervisors or the Deputy Direclor Office of Purchasing and
Contracting, Depariment of General Services.
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5.8

5.9

5.10

5.11

CONSEQUENCES OF TERMINATION. In the event of termination, all finished or unfinished documents, and
other materials prepared by Contractor shail become the sole and exclusive property of County, and Contractor
shall be entitled to receive reasonable compensation for any satisfactory work completed on such documents,
or other such materials to date of termination, not to exceed the amounts payable to.date of termination
reduced by the amount of damages sustained by County by reason of any breach. Notwithslanding the above,
Contractor shall not be relieved of liability to County for damages sustained by County by virtue of any breach
of this Agreement by Contractor, and County may withhold any reimbursement to Contractor for the purpose of
off-setting untit such time as the exact amount of damages due County from Contractor is determined.

DAMAGES FOR DELAY. If Contractor sefuses or fails to prosecute the work, or any separable part thereof,
with such diligence as shall ensure its completion within the time specified in this contract, or any extension
thereof, or falls to complete said work within such time, County will be entitied to the resulting damages caused
by the delay. Damages will be the cost to County incurred as a result of continuing the current level and type of
service over that cost that would be incurred had the contract segments heen completed by the time frame
stipulated and any other damages suffered by County.

EXTENSION OF TIME. Contracting Officer Technical Representative may, upon written request of Contraclor,
extend the time for completion of Contractor's performance of this Agreement for a period not to exceed ninety
(90) days, in the event performance is delayed due to unforeseeable causes beyond the control and without the
fault or negligence of Contractor. Both parties agree that such extension of time does not alter the amount of
compensation due Contractor. . '

COUNTY EXEMPTION FROM LIABILITY. In the event there is a reduction of funds made available by
County to Contractor under this or subsequent Agreements, the County of San Diego and its Departments,
officers and employees shall incur no liability to Contractor and shail be held harmiess from any and all claims,
demands, losses, damages, injuries, or liabilities arising directly or from such action.

FULL COST RECOVERY OF INVESTIGATION AND AUDIT COSTS. Contractor shall reimburse County of
San Diego for all direct and indirect expenditures incurred in conducting an suditinvestigation when Contractor
is found in violation (material breach) of the terms of the contract. Reimbursement for such costs shall be
withheld from any amounts due to Contractor pursuant to the payment terms of the contract, or from any other
amounts due to Contractor from County.

DISPUTES. Except as otherwise provided in this contract, any dispute conceming a question of fact arising
under this contract which is not disposed of by agreement shall be decided by the Contracting Officer who shall
furnish the decision to Contractor in writing. The decision of the Contracting Officer shall be final and
conclusive unless determined by the coust of competent jurisdiction to have been fraudulent or capricious, or
arbitrary, or so grossly erroneous as necessarily to imply bad faith. Contractor shall proceed diligently with the
perfonmance of the contract pending the Contracting Officer's decision.

5.11.1 The "Dispules* clause does not preclude consideration of legal guestions in connection with decisions
provided for in paragraph 5.12 above. Nothing in this contract shall be construed as making final the
decision of any administrative official, representative, or board on a question of law.
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COUNTY OF SAN DIEGO - HEALTH AND HUMAN SERVICES AGENCY
DIVISION OF EMERGENCY MEDICAL SERVICES
COUNTY SERVICE AREA 17
SAN DIEGUITO EMERGENCY MEDICAL SERVICES DISTRICT
FY 2001-2002
EXHIBIT C - STATEMENT OF WORK (BASIC LIFE SUPPORT)

1. Contractor shall provide all management, personnel, facilities, equipment, material and supplies for
ambulance services.

1.1 Provide back-up ambulance service in the area covered by County Service Area 17 - San
Dicguito Emergency Medical Services District on a 24-hour, seven day a week basis.

1.2 Provide reports as needed by the County representative and comply upon request(s) in a timely
and expeditious manner.

1.3 Comply with the County’s Ambulance Reporting System by completing a Prehospital Patient
Record Form on every call responded to and submit the EMS copy each month to:
EMERGENCY MEDICAL SERVICES
6253 Mission Gorge Road
San Diego, CA 92120

14 Respond with ambulance services within the County of San Diego during states of
emergency/disaster situations.

1.5 Notify the County Health and Human Services Agency, Division of Emergency Medical
Services immediately whenever conditions exist that adversely affect the Contractor’s ability
to provide appropriate emergency ambulance service.

1.6 Staff ambulances at all times by at least two persons possessing a current California EMT-1
Certification.

1.7 Equip ambulances with medical items as required by State and local laws, as well as County
policies.

1.3 Maintain all ambulances and all equipment necessary for proper conduct of business in a
mechanically safe and sanitary condition.

1.9 Require all personnel to be neat and clean in appearance, and to handle all patients in
accordance with EMT policies and procedures.

1.10  Prohibit ambulance attendants to attend or drive any ambulance patient or patients while
intoxicated or under the influence of any intoxicating beverage or dangerous or habit forming
drugs or narcotics in any ambulance owned or operated by the Contractor.

1.11  Submit a signed and dated invoice to the County’s Administrator (COTR), together with a

City of Sofana Beach Fire Department C-1 Exhibit C
Contracth



COUNTY OF SAN DIEGO - HEALTH AND HUMAN SERVICES AGENCY

DIVISION OF EMERGENCY MEDICAL SERVICES
COUNTY SERVICE AREA 17

SAN DIEGUITO EMERGENCY MEDICAL SERVICES DISTRICT

FY 2001-2002

EXHIBIT C - STATEMENT OF WORK (BASIC LIFE SUPPORT)

statement of a) period of service, b) number of patient transports, and c) verification of
paramedic training completion as appropriate.

1.12  Submit invoices to the County’s administrator, no later than 90 days from date of service
(effective upon County’s signing of contract).

1.13  Provide for a planned maximum response time of no more than ten minutes, 90% of the time.

1.14  Participate in local Emergency Medical Service planning activities, including disaster
management.

1.15  Comply with all applicable State statutes and regulations and County standards, policies,
procedures and protocols.

1.16 Take immediate corrective action where there is a failure to meet “Responsibilitics of the
Contractor.”

1.17 Implement and maintain a quality assurance program that interfaces with the local EMS
agency’s system wide quality assurance program, which includes base hospitals, and is
approved by the local EMS agency.

City of Solana Beach Fire Department Cc-2 Exhib-it C




COUNTY OF SAN DIEGO - HEALTH AND HUMAN SERVICES AGENCY
DIVISION OF EMERGENCY MEDICAL SERVICES
COUNTY SERVICE AREA 17
SAN DIEGUITO EMERGENCY MEDICAL SERVICES DISTRICT
EXHIBIT C - STATEMENT OF WORK
EMT/PS - DEFIBRILLATION

L GENERAL STATEMENT OF REQUIREMENTS

A Pursuant to the provision of Section 100064(b)(5) of Title 22 of California Code of
Regulations, the County of San Diego is required to enter an agreement which authorizes and
standardizes the provision of EMT/PS-Defibrillation (EMT/PS-D) services within a given
region,

B. "The area or region to be served under this Agreement is County Service Area 17, San Dieguito
Emergency Medical Services District, which includes the City of Del Mar, the City of
Encinitas, the City of Solana Beach, and Rancho Santa Fe Fire Protection District.

C. Contractor shall provide all management personnel, facilities, equipment, material and
supplies for EMT/PS-D services for County Service Area 17 (CSA-17). Additionally, the
Contractor shall provide community education services, and shall participate in quality
assurance activities.

D. County shall review EMT/PS-D services provided by Contractor to ensure that they comply
with County policies, procedures and protocols pertaining to the delivery of EMT/PS-D
services prior to renewal of this Agreement.

IL RESPONSIBILITIES OF CONTRACTING PARTIES

AT ibilitics of C

1. To provide, under the authority of Section 1797 et.seq. Of the Health and Safety
Code, the following services:

a. Approval of the EMT/PS-D training program(s) in the County of San Diego
pursuant to the California Code of Regulations, Title 22, Division 9, Chapter
2, Section 100064,

b. Standards for accreditation of EMT/PS-Ds in San Diego County, as well as
accreditation of those individuals meeting criteria established in San Diego
County, pursuant to the California Code of Regulations, Division 9, Chapter
2, Section 100064. '

c. To contract with designated base hospitals to provide medical direction and
supervision of the EMT/PS-D system for the area defined by the local EMS
agency. For the purpose of this Agreement, the area defined is the EMT/PS-
D Unit, including assigned personnel, assigned by the local EMS agency to
the base hospital for medical control.

City of Solana Beach Fire Department c-3 Exhibit C
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COUNTY OF SAN DIEGO - HEALTH AND HUMAN SERVICES AGENCY
DIVISION OF EMERGENCY MEDICAL SERVICES
COUNTY SERVICE AREA 17
SAN DIEGUITO EMERGENCY MEDICAL SERVICES DISTRICT
EXHIBIT C - STATEMENT OF WORK
EMT/PS-DEFIBRILLATION

B R ibilities of C

1. To provide EMT/PS-D services within the boundaries of its local jurisdiction, and
within adjoining areas as specified by agreement with adjoining EMT/PS-D
service.

2. To participate in the EMT/PS-D Program in accordance with Title 22 of the
California Code of Regulations, Section 100064.

3. To develop and operate EMT/PS-D services in accordance with California Code
of Regulations, Title 22, Division 9, Chapter 2. The Contractor may subcontract
all or a portion of these services. However, the Contractor is responsible for
ensuring that any and all subcontractors are authorized by the County to provide
services in accordance with the California Code of Regulations, Title 22, Division
9, Chapter 2 of the California Code of Regulations.

4. To maintain and operate at least one fully equipped, supplied and staffed
EMT/PS-D Unit seven days a week, twenty-four hours a day, in accordance with
the policies, procedures, and protocols established by the County of San Diego.

5. To assure that at least two EMT/PS-Ds respond at all times. For the purpose of
this Agreement, EMYT/PS-Ds are individuals accredited by the County of San
Diego, Emergency Medical Services Medical Director to operate as EMT/PS-Ds
in San Diego County, pursuant to Section 100064 of Title 22, Division 9, Chapter
2 of the California Code of Regulations.

6. To provide the citizens of the local jurisdiction with information on the 9-1-1
system and where and how to obtain cardiopulmonary resuscitation CPR training.

7. To ensure that all accredited EMT/PS-D personnel comply with the continuing
education requirements of the County.

8. To provide suitable facilities for housing the EMT/PS-D units.

9, To notify the Chief, Emergency Medical Services, or designee immediately
whenever any condition exists which adversely affects the local jurisdiction’s
ability to meet the conditions of the Agreement.

10.  To appoint an agency EMT/PS-D Coordinator to serve as liaison between the
Agency, the County, base hospitals, receiving hospitals, BLS provider agencies
and public safety agencies operating within the service area.

City of Solana Beach Fire Department Cc-4 Exhibit C
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COUNTY OF SAN DIEGO - HEALTH AND HUMAN SERVICES AGENCY

DIVISION OF EMERGENCY MEDICAL SERVICES

COUNTY SERVICE AREA 17

SAN DIEGUITO EMERGENCY MEDICAL SERVICES DISTRICT

1L

12.

13.

14

15.

EXHIBIT C - STATEMENT OF WORK
EMT/PS-DEFIBRILLATION

To provide for a planned maximum response time of no more than ten minutes, 90%
of the time.

To participate in local EMS planning activities, including disaster management.

To comply with all applicable State statutes and regulations and County standards,
policies, procedures and protocols.

To take immediate corrective action where there is a failure to mest
“Responsibilities of the Contractor.”

To implement and maintain a quality assurance program that interfaces with the local
EMS agency’s system-wide quality assurance program, which includes base
hospitals, and is approved by the local EMS agency.

HI. CONTRACTOR’S STANDARDS

Adopt Contractor’s own standards for the purposes of paragraph 2.B above, and monitor the
EMT/PS-D Service Provider’s compliance with them.

City of Solana Beach Fire Department C-5 Exhibit C
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COUNTY OF SAN DIEGO
HEALTH AND HUMAN SERVICES AGENCY
EXHIBIT D — FIXED PRICE FISCAL TERMS AND CONDITIONS

1 FISCAL

County will pay Contractor the agreed upon price, pursuant to Exhibit D-1 for the wark specified in Exhibit C,

Statement of Work.

11 GENERAL PRINCIPLES. Contractor shall at its own cost and expense furnish all tabor, technical,
administrative, professional and other personnel, ail supplies and material, equipment, prinling,
vehicles, transportation, office space and facilities, and all other cost items associated with this contract
except as herein otherwise expressly specified to be furished by the County.

1.2 CONTRACT AMENDMENT. A contract amendment is required to modify pay points, ihe total contract
amount or contract term.

13  ACCOUNTING SYSTEM AND FISCAL MONITORING. Contractor shall provide and maintain an

accounting and financial support system to monitor and control costs to assure contract compietion.

2 CLAIMS, INVOICES AND PAYMENT

ol l il AW LA A At AL e

2.1

2.2

23

2.4

2.5

2.6

CLAIMS AND INVOICES. Contractor shalt submit approved claimsfinvoices monthly to the COTR for
work performed in ihe monthly and retrospective payment period, pursuant to Exhibit D-1. Monthly
payments will be paid as described in Paragraph 3 below.

PAYMENTS. County agrees to pay Contractor monthly payments after receipt of properly completed
claimsfinvoices, approved by the COTR. Payments shall be in amears after receipt of propedy
completed invoices approved by the COTR. Payment shall be NET 30 days after approval of the
invoice unless otherwise staled in this Agreement.

FULL COMPENSATION. Pending any adjustments by the COTR, each claim/invoice approved and
paid shall constitute full and complete compensation 1o the Contractor for the claim/invoice. This
Agreement constitutes the entire agreement between the Contractor and the County. The Contraclor
shall be entitied only to compensation, benefits, reimbursements or ancillary services specified in this
Agreement.

CONDITIONS PREREQUISITE TO PAYMENTS. County may elect not to make a particular payment if
any of the following exists:

24.1 Misrepresentation. Contractor, with or without knowledge, made any misrepresentation of
substantial and material nature with respect to any information fumished to County.

242 Unauthorized Actions by Contractor. Contractor took any action pertaining to this
Agreement, which required County approval, without having first received said County
approval.

243 Default. Contractor was in defauit under any terms and conditions of this Agreement.

PARTIAL PAYMENT. If the Contractor fails to perfonm specified services or provide products in
accordance with specified requirements, the Contractor shall not be entitled to payment for those
products or tasks. However, should the Contraci be terminated by County, prior to completion for
reasons other than Contractor poor or non-performance, Contractor shall be entitled to payment for all
services performed up to and including notification to stop work by COTR, pursuant to Paragraph 5.5 of
Exhibit B.

WITHHOLDING OF PAYMENT. County may withhold payment until reports, data, audits or other
information required for coniract administration or to meet County or State reporling or auditing
requirements are received and approved by COTR or designee. The County may also withhold
payment if, in the County's opinion, Contractor is in non-compliance with this Agreement.

City of Solana Beach Fire Department D-i Exhibit D
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COUNTY OF SAN DIEGO
HEALTH AND HUMAN SERVICES AGENCY
EXHIBIT D — FIXED PRICE FISCAL TERMS AND CONDITIONS

METHOD OF PAYMENT

3.1

Payment for the services performed under this Agreement shall be in accordance 1o Exhibit D-1, unless
other payment methodologies are negotiated and agreed to by both Contractor and County.

Contractor's payments shall be paid only after receipt of propery submitted, detailed and itemized
original invoice referencing the contract number, date, description of services provided and shall be
signed by appropriate Contiractor representative, documenting the total invoiced amount by Caontractor.
An original invoice shall be submitted to: Emergency Medicai Services, 6255 Mission Gorge Rd., San
Diego, CA 82120-3599. The COTR prior to payment shall approve each invoice. Each invoice so
approved and paid shall constitute full and complete compensation to Contractor for the work product
submitted and for all work completed during the billing period pursuant to Exhibit C and D-1. Payment
shall be NET 30 days from receipt and approval of invoice unless otherwise stated. The County is
precluded from making payments prior to receipt of services or supplies (advance payments).

In the event of termination of this Agreement, Contraclor shall be entitled to retain all sums so paid,
subject to County's claims for damages as elsewhere provided, It is expressly understood and agreed
that this Agreement constitutes the entire Agreement between Contractor and County and in no event
shall Contractor be entitled fo any compensation, benefits, reimbursements or ancillary services other
than as herein expressly provided

City of Sofana Beach Fire Department D-2 ] Exhibit D
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COUNTY OF SAN DIEGO - HEALTH AND HUMAN SERVICES AGENCY
EMERGENCY MEDICAL SERVICES
CSA-17 PROGRAM BUDGET FY 2001-2002
EXHIBIT D-1 - OPERATIONAL BUDGET

CONTRACTOR: City of Solana Beach Fire Department

CONTRACT #:

City of Solana Beach Fire Depariment

Contract#

FY 2001-2002
EMERGENCY MEDICAL TECHNICIAN - DEFIBRILLATION
(EMT-D) FIRST RESPONDERS PROGRAM
MAXIMUM REIMBURSEMENT AMOUNT $
BASIC LIFE SUPPORT (BLS) SERVICES TRANSPORTS
($200 per transport) X (15 transports)
MAXIMUM REIMBURSEMENT AMOUNT 3

ADVANCED LIFE SUPPORT SERVICES (ALS) TRAINING AND
ACCREDITATION PROGRAM PARTICIPATION

($1,200 per participating firefighter)

MAXIMUM REIMBURSEMENT AMOUNT $

TOTAL §

14,900

3,000

2,400

20,300

Exhibit D - 4



STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 27, 2018
ORIGINATING DEPT: Engineering Departiment
SUBJECT: Council Consideration of Resolution No. 2018-081

Authorizing the City Clerk to File a Notice of Completion
for the 2017 Street Maintenance & Repair Project

BACKGROUND:

At the September 12, 2017 Council Meeting, the construction contract for the 2017
Street Maintenance & Repair Project, Bid No. 2017-08, was awarded to PAL General
Engineering. The project included localized asphalt concrete pavement repairs,
pavement overlays and replacement of traffic markings.

This item is before the City Council to consider adoption of Resolution No. 2018-081
(Attachment 1) to report the final project costs, accept the project as complete, request
approval for an increased construction contingency for additional work performed, and
to direct the City Clerk to file a Notice of Completion.

DISCUSSION:

PAL General Engineering completed all work on this project in accordance with the
approved plans and specifications of Bid No. 2017-08 to the satisfaction of the City
Engineer. The City may release the 5% retention amount 35 days after the approval of
the Notice of Completion by the City Council.

The contractor performed additional work at the request of Staff. The original bid scope
of work was estimated to utilize the annual budget for street resurfacing. The actual bid
was lower than anticipated budget, allowing additional work to be performed at the
contract unit prices. Additional overlays, localized pavement repairs and replacement of
traffic markings were performed, while keeping the project within the approved Capital
Improvement Project budget. A summary of this year's project and the additional work
completed this year is listed on the next page.

CITY COUNCIL ACTION:

AGENDA [TEM A.6.



June 27, 2018
2017 Street Maintenance & Repair Project NOC
Page 2 of 3

List of Streets Resurfaced

Academy Drive, from Stevens Ave to Ida Ave

Highland Drive, from San Andres to Via la Senda

Loma Larga, from Via Mil Cumbres to cul-de-sac

North Rios Avenue, from CIiff St to Patty Hill

Santa Alicia, from Santa Victoria to Santa Rufina

Santa Helena, portion of median northeast of Sun Valley
Santa Victoria, from Santa Helena to cul-de-sac

NG RN

Additional Street Repairs and Maintenance Performed by the Contractor

1. Solana Hills near concrete cross gutter at Lomas Santa Fe (asphalt patching and
traffic markings only)

2. Increased localized pavement repairs (dig-outs) on Lomas Santa Fe Drive and
several local streets

3. Replaced deteriorating South Cedros sidewalk gutter covers

4. Renewed and added traffic markings and crosswalks at various locations

CEQA COMPLIANCE STATEMENT:

The project is exempt from the California Environmental Quality Act (CEQA) pursuant to
Section 15301(c) of the State CEQA Guidelines.

FISCAL IMPACT:

The project was funded by the Annual Pavement Management Program (CIP-09) in the
Fiscal Year (FY) 2017/18 Adopted Budget. The budget included $400,000 in Gas Tax
Funds and $150,000 in TransNet funds, for a total budget of $550,000. The available
budget was reduced by $44,227 which was used for paving work on the Stevens-Valley
corridor improvement project. The construction contract awarded was in the amount of
$344,290. At award, the City Council approved a $69,000 construction contingency for a
total project budget of $413,290.

With the additional work performed described above, the final project cost is $450,936.
The total project costs are within the annual CIP budget and no additional appropriation
is required. However, the final cost exceeds the original contract plus approved
contingency of $413,290 in the amount of $37,646. Therefore, Staff requests approval
for an additional contingency of $37,646, for a total contingency of $106,646
($69,000+$37,646).

WORK PLAN:

Un-prioritized Community Character Issues.
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OPTIONS:
e Adopt Staff recommendation.

¢ Deny Staff recommendation and provide direction.

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council adopt Resolution 2018-081:

1. Authorizing the City Council o accept, as complete, the 2017 Street Maintenance
& Repair Project, Bid No. 2017-08, performed by PAL General Engineering.

2. Authorizing the City Clerk to file a Notice of Completion.
3. Approving an additional contingency of $37,646 and authorizing the City
Manager to approve cumulative change orders up to a revised construction

contingency amount of $106,646.

CITY MANAGER’S RECOMMENDATION:

Approve Department Recommendation.

' Gregory ad'?,

Ciy Manager
Attachments:

1. Resolution No. 2018-081



RESOLUTION 2018-081

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF SOLANA BEACH, CALIFORNIA, ACCEPTING AS
COMPLETE THE 2017 STREET MAINTENANCE &
REPAIR PROJECT, BID NO. 2017-08, AND
AUTHORIZING THE CITY CLERK TO FILLE A NOTICE OF
COMPLETION

WHEREAS, on September 12, 2017, the City Council awarded a construction
contract for the 2017 Street Maintenance & Repair Project, Bid No. 2017-08 to PAL
General Engineering; and

WHEREAS, the 2017 Street Maintenance & Repair Project has now been
completed in accordance with the plans and specifications included as part of the public
works contract with PAL General Engineering to the satisfaction of the City Engineer;
and

WHEREAS, the contractor performed additional street maintenance and repair
work at the request of City Staff, exceeding the construction contingency approved at
the September 12, 2017 City Council meeting.

NOW, THEREFORE, the City Council of the City of Solana Beach, California,
does resolve as follows:

1. That the above recitations are true and correct.

2. That the City Council accepts as complete the 2017 Street Maintenance &
Repair Project, Bid No. 2017-08, performed by PAL General Engineering.

3. That the City Council authorizes the City Clerk to file a Notice of
Completion for the project.

ATTACHMENT 1



Resolution 2018 - 081
2017 Street Maintenance & Repair Project NOC
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4. That the City Council approves an additional contingency of $37,646 and
authorizes the City Manager to approve cumulative change orders up to
the revised construction contingency amount of $106,646.

PASSED AND ADOPTED this 27th day of June 2018, at a regularly scheduled
meeting of the City Council of the City of Solana Beach, California by the following vote:

AYES: Councilmembers
NOES: Counciimembers
ABSTAIN: Councilmembers
ABSENT: Councilmembers

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk



STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 27, 2017
ORIGINATING DEPT: Engineering Department
SUBJECT: Consideration of Resolution 2018-080 Ratifying the City

Manager’'s Decision to Install Stop Signs on Santa Helena
at Sun Valley and Accepting the Donation of Two Speed
Feedback Signs by the Isla Verde Homeowners
Association for Use Along Highland Drive

BACKGROUND:

Under the direction of the City Manager, Staff periodically reports on various traffic
related matters for the City Council's information, consideration, and/or direction. This
Staff Report focuses on two separate matters as follows:

e Installation of stop signs in both directions on Santa Helena at Sun Valley Road
¢ Proposed donation of two speed feedback signs by the Isla Verde Homeowners
Association (HOA) for use along Highland Drive

This item is before the City Council for the consideration of Resolution No. 2018-080
(Attachment 1) ratifying the City Manager's decision to install stop signs in both
directions on Santa Helena at Sun Valley Road and authorizing the City Manager to
accept the donation of two speed feedback signs from the Isla Verde Homeowners
Association for the exclusive use on Highland Drive between San Lucas Drive and San
Andres Drive.

DISCUSSION:

Traffic speed in residential areas is a major concern among residents. Under the
direction of the City Manager, when residents express their safety concerns about
traffic, the subject is discussed at the Technical Traffic Advisory Committee (TTAC)
meeting. On some occasions, unofficial speed surveys are performed using the stealth
radar detector. This device allows Staff to determine the speed of vehicles without
changing the behavior of the driver as opposed to the speed feedback sign which
indicates the vehicles speed to the driver. in some instances, Staff also meets with
community members to listen to their concerns and share the results of the

CITY COUNCIL ACTION:

AGENDA ITEM A.7.
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investigation. If necessary, Staff may then engage professional traffic engineers to
provide various alternatives for the concerns identified. Below is a short description of
two traffic improvements that are being considered.

Proposed New Stop Signs in Each Direction on Santa Helena at Sun Valley Road

Residents in this area have approached the City regarding high speed vehicle traffic in
their neighborhood. City Staff has met with a few community members several times.
As a result of those meetings, a series of traffic calming measures were implemented
including pedestrian ramps/cross walks in 2014 and raised medians in 2015. While
these improvements were appreciated by the community members, they did not feel the
subject improvements significantly changed/altered the traffic issues at this intersection.

The community members approached the City again with a specific request to install
stop signs in all directions at the intersection of Santa Helena and Sun Valley Road.
This intersection is currently controlled by a stop sign on Sun Valley Road that was
installed before the City incorporated. In response to the needs of the community and
consistent with Section 10.24.070 of the Solana Beach Municipal Code (SBMC), Staff
considered installation of two additional stop signs at this intersection in the north/south
direction. After an appropriate notification period, the new stop signs were installed in
June 2018. This item is presented to the City Council to consider ratifying the City
Manager's decision to install stop signs on Santa Helena at the Santa Helena/Sun
Vailley Road intersection pursuant to SBMC Chapter 10.24.

Donation of Speed Feedback Signs from Isla Verde HOA

The Isla Verde HOA (HOA), which is located around Highland Drive near San Lucas
Drive, has offered to donate two speed feedback signs for use in their neighborhood
along Highland Drive. Speed feedback signs use radar to measure the speed of on-
coming vehicles and alert drivers of their speed. One sign facing each direction would
be installed on Highland Drive between San Lucas Drive and San Andres Drive.

Radar speed signs are generally used to attract the attention of drivers about their
speed. Similar to enforcement, they are useful as an initial attempt to reduce speeds.
However, the long-term effectiveness of the device is debatable. Some engineers
believe these signs are most effective for shorter durations. Subsequently, the speed
feedback signs are typically moved around to different parts of the neighborhood to help
increase their effectiveness.

As part of the arrangement with the HOA, the HOA would purchase two speed feedback
signs and donate them to the City. The City would take ownership of the signs and
would provide minor maintenance of the signs such as changing the batteries as
needed. The City would not replace the signs when they are deemed irreparable.

CEQA COMPLIANCE STATEMENT:

Actions associated with this Staff Report are exempt from the California Environmental
Quality Act {CEQA) pursuant to Section 15301(c) of the State CEQA Guidelines.
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FISCAL IMPACT:

There are no specific fiscal impacts associated with this report. Since the striping and
sign installation for the stop signs at the Santa Helena/Sun Valley Road intersection
were done by Public Works Staff, the costs were minimal (under $500). The speed
feedback signs are proposed to be donated to the City (at a cost to the HOA of
approximately $6,300). The only upfront costs would be the installation costs of one
pole and associated brackets which should be less than $100.

WORK PLAN:

Items in this Staff Report are consistent with the Unprioritized Community Character
Issues — Miscellaneous Traffic Calming Projects of the FY 2017/18 Work Plan.

OPTIONS:

* Approve Staff recommendation.
® Approve Staff recommendation with modifications.
* Provide direction fo Staff.

EPARTMENT RECOMMENDATION:

Staff recommends that the City Council adopt Resolution 2018-080:

1. Ratifying the City Manager’s decision to install stop signs in both directions on
Santa Helena at Sun Valley Road.

2. Authorizing the City Manager to accept the donation of two speed feedback signs
from the Isla Verde Homeowners Association for use on Highland Drive between
San Lucas Drive and San Andres Drive.

CITY MANAGER’S RECOMMENDATION:

Approve Department Recommgndation.

/Gregory Wade, City Manager

Attachments:

1. Resolution No. 2018-080



RESOLUTION 2018-080

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF SOLANA BEACH, CALIFORNIA, RATIFYING THE
CITY MANAGER’S DECISION TO INSTALL STOP SIGNS
ON SANTA HELENA AT SUN VALLEY AND ACCEPTING
THE DONATION OF TWO SPEED FEEDBACK SIGNS BY
THE ISLA VERDE HOMEOWNERS ASSOCIATION FOR
USE ALLONG HIGHLAND DRIVE

WHEREAS, under the direction of the City Manager, Staff periodically reports on
various fraffic related matters for the City Council's information, consideration, and/or
direction; and

WHEREAS, residents near the Santa Helena/Sun Valley Road have approached
the City regarding high speed vehicle traffic in their neighborhood; and

WHEREAS, the community members approached the City again with a specific
request to install stop signs in all directions at the intersection of Santa Helena and Sun
Valley Road. This intersection is currently controlled by a stop sign on Sun Valley Road
that was installed before the City incorporated; and

WHEREAS, the Isla Verde HOA (HOA), which is located around Highland Drive
near San Lucas Drive, has offered to donate two speed feedback signs for use in their
neighborhood along Highland Drive; and

WHEREAS, the HOA would purchase two speed feedback signs and donate
them to the City. The City would take ownership of the signs and would provide minor
maintenance of the signs such as changing the batteries as needed. The City would
not replace the signs when they are deemed irreparable.

NOW, THEREFORE, the City Council of the City of Solana Beach, California,
does resolve as follows:

1. That the above recitations are true and correct.

2. That the City Council ratifies the City Manager's decision to install stop
signs in both directions on Santa Helena at Sun Vailey Road.

ATTACHMENT 1
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3. That the City Council authorizes the City Manager to accept the donation of
two speed feedback signs from the Isla Verde Homeowners Association for
use on Highland Drive between San Lucas Drive and San Andres Drive.

PASSED AND ADOPTED this 27th day of June 2018, at a regularly scheduled
meeting of the City Council of the City of Solana Beach, California by the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSTAIN: Councilmembers —
ABSENT: Councilmembers —

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk



STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 27, 2018
ORIGINATING DEPT: Finance
SUBJECT: Consideration of Resolution No. 2018-083

Approving a Professional Services Agreement with
l.ance, Soll, and Lunghard for Audit Services

BACKGROUND:

The City hires an independent auditor to examine the City’s records at the close of each
fiscal year to assure the public of accountability. The objective of the audit is to verify
that all financial transactions have been properly handled and recorded in compliance
with legal restrictions and that they accurately represent the financial stewardship of the
public officials who have been entrusted with these affairs.

The action before the Council is to consider adopting Resolution 2018-083 (Attachment

1) approving a professional services agreement with Lance, Soll, and Lunghard to
provide audit services for an initial term of three (3) years with two (2) one-year options.

DISCUSSION:
Staff issued a Request for Proposals (RFP) for professional audit services on April 12,
2018 with a due date of May 3, 2018. Staff requested the proposals be submitted in two

parts, a technical proposal and a cost proposal.

The Technical Proposal

The purpose of the Technical Proposal was to demonstrate the qualifications,
competence, and capacity of the firms seeking to undertake an independent audit of the
City, in conformity with the requirements of the RFP. The Technical Proposal requested
that firms address the qualifications of their organization and of the particular staff to be

COUNCIL ACTION:

AGENDA ITEM A.8.
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assigned to the engagement. The Technical Proposal also was to specify an audit
approach that will meet the RFP requirements.

The Technical Proposal requested the firms address all the points in the order outlined
in the Request for Proposals (excluding any cost information which should only be
included in the Cost Proposal section):

1. License to Practice in California

2. Independence (from the City of Solana Beach)

3. Firm Qualifications and Experience

4. Partner, Supervisory and Staff Qualifications and Experience

5. Similar Engagements with Other Government Entities

6. Specific Audit Approach

7. ldentification of Anticipated Potential Audit Problems

The Cost Proposal

The Cost Proposal included an all-inclusive maximum price that contained all pricing
information relative to performing the audit engagement as described in the Request for
Proposal. The total all-inclusive maximum price to be bid is to contain all direct and
indirect costs including all out-of-pocket expenses.

In addition, the Cost Proposal requested a separate cost proposal for the City's Single
Audit, if required, and the Housing Successor Fund Financials.

Staff issued the RFP by sending a list serve email to members of the California Society
of Municipal Finance Officers (CSMFOQ). Members of CSMFO include most audit firms
that practice in the State of California and work with governmental agencies.

Staff received proposals from the foliowing eleven firms:

Davis Farr

Eadie & Payne

Gruber & Associates

Lance, Soll & Lunghard

Rogers Anderson Malody & Scott
Teaman Ramirez & Smith

The Pun Group

Van Lant & Fankhanel

Vasquez & Company

Vavrinek Trine Day & Co.
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¢ White Nelson Diehl Evans

A staff committee consisting of the Finance Manager, Senior Accountant, and a board
member of the Encinitas Elementary School District reviewed the proposals and ranked
the firms based upon the following criteria:

Proposal Format

Firm Profile

Technical Competence
Scope of Work

The following three firms were ranked the highest and selected for interviews based
upon the review of the Technical Proposals:

e Lance, Soll & Lunghard
* Rogers Anderson Malody & Scott
e White Neison Diehi Evans

Staff invited Mr. Gordon Johns of the Budget and Finance Commission to participate,
with City Stalff, in interviewing the auditors selected for the interviews. Mr. Johns is a
retired partner from Deloitte & Touche, now known as Deloitte.

Staff and Mr. Johns interviewed the three firms and the unanimous choice of the
interview team was to select Lance, Soll & Lunghard (LSL). The interview team found
that all three firms were capable of performing and the firms turned out to be so close in
nature that the interview team chose LSL based upon their costs.

The cost summary for each firm was the following:

: Option Option
SERVICE 201718 | 2018/19 | 2019/20 Year Year
2020/21 | 2021/22
White Nelson Diehl Evans |$ 43,175 |$ 43,735 |$ 44,605 |$ 45495 |3 46,395
Rogers Anderson Malody & 47,090 47,000 | 49,160 49,160 51,230
Scott
Lance, Soll & Lunghard 40,220 40,220 40,220 41,030 41,850

LLSL has been the City's auditor for the past six years. For the first two years of the
contract, Richard Kikuchi was the engagement partner. For the last four years of the
contract, Bryan Gruber has been the engagement partner. Assembly Bill 1345 requires
a six year audit partner rotation which becomes effective for Fiscal Year (FY)
2019/20. Bryan Gruber would remain as the engagement partner for the FY 2017/18
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and FY 2018/19 audits. Deborah Harper from LSL would be the engagement partner
for the FY 2019/20 audit and for the FY 2020/21 and FY 2021/22 audits if the contract
option is exercised.

CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA.,

FISCAL IMPACT:

The total costs for all audit services for FY 2017/18 through FY 2021/22, with optional
additional extensions are presented below. The proposed FY 2018/19 Adopted Budget
includes sufficient funding to cover the costs of audit services.

Option Option
SERVICE 2017H8 | 201819 | 201920 | Year Year
2020/21 | 2021/22
City Audit and Related $ 35850 ($ 35850 |$ 35850 % 36570 |$ 37,300
Reports
Housing Successor Fund 2020 2020 2.020 2,060 2,100
Financials
Single Audit and Related 2,350 2,350 2350 2 400 D 450
Reports (if applicable)
Total $ 40220|% 40220 40200 |$ 41030|% 41,850
WORK PLAN: N/A
OPTIONS:

¢ Approve Staff recommendation.

®* Approve Staff recommendation with alternative amendments / modifications.

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council adopt Resolution 2018-083 approving and
ratifying a professional services agreement with Lance, Soll, and Lunghard for audit
services.
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CITY MANAGER’S RECOMMENDATION:

Approve Department Recommendation.

/ Gregory Wde, City Manager
Attachments:

1. Resolution 2018-083
2.  Professional Services Contract with Lance Sol & Lunghard



RESOLUTION 2018-083

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF SOLANA BEACH, CALIFORNIA, AUTHORIZING THE
CITY MANAGER TO EXECUTE A PROFESSIONAL
SERVICES AGREEMENT WITH LANCE SOL AND
LUNDGARD FOR PROFESSIONAL AUDIT SERVICES

WHEREAS, the City of Solana Beach wants to insure accuracy and the
accountability of the financial statements of the City; and

WHEREAS, a qualified independent auditor is needed to review the City's
financial records, procedures and the actions of the Finance Staff for accuracy and
compliance with legal and other restrictions; and

WHEREAS, a qualified independent auditor is needed to prepare the financial
statements in accordance with generally accepted accounting principles; and

WHEREAS, Staff has conducted a Request for Proposal and received proposals
from eleven firms; and

WHEREAS, after reviewing the proposals and holding interviews, Staff has
determined that Lance, Soll, and Lunghard is the most qualified audit firm for this
contract.

NOW, THEREFORE, the City Council of the City of Solana Beach, California,
does resolve as foliows:

1. That the above recitations are true and correct.

2. That the City Council authorizes the City Manager to execute a three year
agreement with Lance, Soll, and Lunghard not to exceed $120,660, for
audit services for the Fiscal Years 2017/18 through FY 2019/20.

3. That the City Council authorizes the City Manager to extend the
agreement for up to two additional years at the City’s option.

ATTACHMENT 1
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PASSED AND ADOPTED this 27" day of June 2018, at a regularly scheduled
meeting of the City Council of the City of Solana Beach, California by the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSTAIN: Councilmembers —
ABSENT: Councilmembers —

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk



City of Solana Beach

PROFESSIONAL SERVICES AGREEMENT

FOR PROFESSIONAL AUDIT SERVICES

THIS Professional Services Agreement ("AGREEMENT”) is made and entered into this 157 day
of JULY, 2018 by and between the CITY OF SOLANA BEACH, a municipal corporation (*CITY"), and,
LANCE, SOLL & LUNGHARD a Limited Liability Partnership, (“CONSULTANT") (collectively
‘PARTIES").

WHEREAS, the CITY desires to employ a CONSULTANT to furnish Audit Services
("PROFESSIONAL SERVICES”) for Financial Audit (‘PROJECT”); and

WHEREAS, the CITY has determined that CONSULTANT is qualified by experience and
ability to perform the services desired by CITY, and CONSULTANT is willing to perform such
services; and

WHEREAS, CONSULTANT will conduct all the work as described and detailed in this
AGREEMENT to be provided to the CITY.

NOW, THEREFORE, the PARTIES hereto mutually covenant and agree with each other as
follows:

1. PROFESSIONAL SERVICES.

1.1.  Scope of Services. The CONSULTANT shall perform the PROFESSIONAL SERVICES as set
forth in the written Scope of Services, attached as Exhibit “A” Scope of Services and Fee, at
the direction of the CITY. CITY shall provide CONSULTANT access to appropriate staff and
resources for the coordination and completion of the projects under this AGREEMENT.

1.2.  Project Coordinator. The Finance Manager is hereby designated as the Project Coordinator
for CITY and will monitor the progress and execution of this AGREEMENT. CONSULTANT
shall assign a single Project Director to provide supervision and have overall responsibility
for the progress and execution of this AGREEMENT for CONSULTANT. Bryan S. Gruber,
CPA is hereby designated as the Project Director for CONSULTANT.

1.3.  City Modification of Scope of Services. CITY may order changes to the Scope of Services
within the general scope of this AGREEMENT consisting of additions, deletions, or other
revisions. If such changes cause a change in the CONSULTANT’s cost of, or time required for,
completion of the Scope of Services, an equitable adjustment to CONSULTANT's
compensation and/or contract time shall be made, subject to the CITY’'S approval. All such
changes shall be authorized in writing, executed by CONSULTANT and CITY.

2. DURATION OF AGREEMENT.

2.1, Term. The term of this AGREEMENT shall be for a period of three (3) years beginning from the
date of execution of the AGREEMENT. Time is of the essence in the performance of work
under this AGREEMENT, unless otherwise specified.

2.2. Extensions. [X] If marked, the CITY shall have the option to extend the AGREEMENT for two
(2) additional one (1) year periods or parts thereof for an amount not to exceed $41,030 in
FY2020 and $41,850 in FY2021 per AGREEMENT year. Extensions shall be in the sole
discretion of the City Manager and shall be based upon CONSULTANT's satisfactory past
performance, CITY needs, and appropriation of funds by the City Council. The CITY shall give
written notice to CONSULTANT prior to exercising the option.
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2.3.  Delay. Any delay occasioned by causes beyond the controf of CONSULTANT may merit an
extension of time for the completion of the Scope of Services. When such delay occurs,
CONSULTANT shall immediately notify the Project Coordinator in writing of the cause and the
extent of the delay, whereupon the Project Coordinator shall ascertain the facts and the extent
of the delay and grant an extension of time for the completion of the PROFESSIONAL
SERVICES when justified by the circumstances,

24. City’s Right to Terminate for Default. Should CONSULTANT be in default of any covenant or
condition hereof, CITY may immediately terminate this AGREEMENT for cause if
CONSULTANT fails to cure the default within ten (10) calendar days of receiving written notice
of the default.

25, City’s Right to Terminate without Cause. Without limiting its rights in the event of
CONSULTANT’s default, CITY may terminate this AGREEMENT, without cause, by giving
written notice to CONSULTANT. Such termination shall be effective upon receipt of the written
notice. CONSULTANT shall be compensated for all effort and material expended on behalf of
CITY under the terms of this AGREEMENT, up to the effective date of termination. All personal
property remaining in CITY facilities or on CITY property thirty (30) days after the expiration or
termination of this AGREEMENT shall be, at CITY's election, considered the property of CITY.

3. COMPENSATION.,

3.1.  Total Amount. The total cost for all work described in the Scope of Services and Fee {Exhibit
‘A’) shall not exceed one hundred twenty thousand six hundred and sixty dollars
($120,660.00) total contract amount, with an annual cost of forty thousand, two hundred and
twenty dollars. without prior written authorization from CITY. CONSULTANT shall bill the
CITY for work provided and shall present a written request for such payment monthly,

3.2.  Additional Services. CITY may, as the need arises or in the event of an emergency, request
additional services of CONSULTANT. Should such additional services be required, CITY and
CONSULTANT shall agree to the cost prior to commencement of these services.

3.3.  Costs. Any costs billed to the CITY shall be in accordance with any terms negotiated and
incorporated herein as part of Exhibit “A” Scope of Services and Fee.

4. INDEPENDENT CONTRACTOR.

4.1.  CONSULTANT is, for all purposes arising out of this AGREEMENT, an independent contractor.
The CONSULTANT has and shall retain the right to exercise full contral and supervision of all
persons assisting the CONSULTANT in the performance of said services hereunder, the CITY
only being concerned with the finished results of the work being performed. Neither
CONSULTANT nor CONSULTANT’s employees shall in any event be entitled to any benefits
to which CITY employees are entitled, including, but not limited to, overtime, retirement
benefits, workers' compensation benefits, injury leave or other leave benefits. CONSULTANT
Is solely responsible for all such matters, as well as compliance with social security and income
tax withholding and all other regulations and laws governing such matters.

5. STANDARD OF PERFORMANCE.

While performing the PROFESSIONAL SERVICES, CONSULTANT shall exercise the reasonable
professional care and skill customarily exercised by reputable members of CONSULTANT's profession
practicing in the metropolitan Southern California Area, and will use reasonable diligence and best
judgment while exercising its professional skill and expertise.

6. WARRANTY OF CONSULTANT’S LICENSE.

CONSULTANT warrants that CONSULTANT is properly licensed with the applicable govemment
agency(ies) for any PROFESSIONAL SERVICES that require a license. If the CONSULTANT lacks such
license, this AGREEMENT is void and of no effect.
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7. AUDIT OF RECORDS.

7.1. At any time during normal business hours and as often as may be deemed necessary the
CONSULTANT shall make available to a representative of CITY for examination all of its
records with respect to all matters covered by this AGREEMENT and shall permit CITY to
audit, examine and/or reproduce such records, CONSULTANT shall retain such financial and
program service records for at least four (4) years after termination or final payment under this
AGREEMENT.

7.2.  The CONSULTANT shall include the CITY's right under this section in any and all of their
subcontracts, and shall ensure that these sections are binding upon all subcontractors.

8. CONFIDENTIALITY.

All professional services performed by CONSULTANT, including but not limited to all drafts, data,
correspondence, proposals, reports, research and estimates compiled or composed by CONSULTANT,
pursuant to this AGREEMENT, are for the sole use of the CITY, its agents and employees. Neither the
documents nor their contents shall be released to any third party without the prior written consent of the
CITY. This provision does not apply to information that (a) was publicly known, or otherwise known to
CONSULTANT, at the time that it was disclosed to CONSULTANT by the CITY, (b) subsequently becomes
publicly known through no act or omission of CONSULTANT or (c) otherwise becomes known to
CONSULTANT other than through disclosure by the CITY. Except for any subcontractors that may be
allowed upon prior agreement, neither the documents nor their contents shall be released to any third party
without the prior written consent of the CITY. The sole purpose of this section is to prevent disclosure of
CITY’s confidential and proprietary information by CONSULTANT or subcontractors.

9. CONFLICTS OF INTEREST.

9.1. CONSULTANT shall at all times comply with all federal, state and local conflict of interest laws,
regulations, and policies applicable to public contracts and procurement practices, including but
not limited to California Government Code Section 81000 et seq. (Political Reform Act) and
Section 1090 et seq. CONSULTANT shall immediately disqualify itself and shall not use its
official position to influence in any way any matter coming before the CITY in which the
CONSULTANT has a financial interest as defined in Government Code Section 87103.
CONSULTANT represents that it has no knowledge of any financial interests which would
require it to disqualify itself from any matter on which it might perform services for the CITY.

9.2.  If, in performing the PROFESSIONAL SERVICES set forth in this AGREEMENT, the
CONSULTANT makes, or participates in, a “governmental decision” as described in Title 2,
Section 18700.3(a) of the California Code of Regulations, or performs the same or substantially
all the same duties for the CITY that would otherwise be performed by a CITY employee
holding a position specified in the department's conflict of interest code, the CONSULTANT
shall be subject to a conflict of interest code requiring the completion of one or more
statements of economic interests disclosing the CONSULTANT’s relevant financial interests.

8.3. [ If checked, the CONSULTANT shall comply with all of the reporting requirements of the
Political Reform Act. Specifically, the CONSULTANT shall file a Fair Political Practices
Commission Form 700 (Assuming Office Statement) within thirty (30) calendar days of the
CITY’s determination that the CONSULTANT is subject to a conflict of interest code. The
CONSULTANT shall also file a Form 700 (Annual Statement) on or before April 1 of each year
of the AGREEMENT, disclosing any financial interests held during the previous calendar year
for which the CONSULTANT was subject to a conflict of interest code.

9.4.  CITY represents that pursuant to California Government Code Section 1090 et seq., none of its
elected officials, officers, or employees has an interest in this AGREEMENT.
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10. DISPOSITION AND OWNERSHIP OF DOCUMENTS.

10.1.  All documents, data, studies, drawings, maps, models, photographs and reports prepared by
CONSULTANT under this AGREEMENT, whether paper or electronic, shall become the
property of CITY for use with respect to this PROJECT, and shall be turned over to the CITY
upon completion of the PROJECT or any phase thereof, as contemplated by this
AGREEMENT.

10.2.  Contemporaneously with the transfer of documents, the CONSULTANT hereby assigns to the
CITY and CONSULTANT thereby expressly waives and disclaims, any copyright in, and the
right to reproduce, all written material, drawings, plans, specifications or other work prepared
under this AGREEMENT, except upon the CITY’s prior authorization regarding reproduction,
which authorization shall not be unreasonably withheld. The CONSULTANT shall, upon
request of the CITY, execute any further document(s) necessary to further effectuate this
waiver and disclaimer.

11. INSURANCE

11.1.  CONSULTANT shall procure and maintain for the duration of the AGREEMENT insurance
against claims for injuries to persons or damages to property which may arise from or in
connection with the performance of the work hereunder and the results of that work by the
CONSULTANT, their agents, representatives, employees or subcontractors. Insurance shall be
placed with insurers with a current A.M. Best's rating of no less than “A” and “VII" unless
otherwise approved in writing by the CITY’s Risk Manager.

11.2. CONSULTANT's liabilities, including but not limited to CONSULTANT's indemnity obligations,
under this AGREEMENT, shall not be deemed limited in any way to the insurance coverage
required herein. All policies of insurance required hereunder must provide that the CITY is
entitled to thirty (30) days prior written notice of cancellation or non-renewal of the policy or
policies, or ten (10) days prior written notice for cancellation due to non-payment of premium.
Maintenance of specified insurance coverage is a material element of this AGREEMENT.

11.3. Types and Amounts Required. CONSULTANT shall maintain, at minimum, the following
insurance coverage for the duration of this AGREEMENT:

11.3.1. BdCommercial General Liability (CGL). If checked the CONSULTANT shall
maintain CGL Insurance written on an I1SO Occurrence form or equivalent providing
coverage at least as broad which shall cover liability arising from any and all
personal injury or property damage in the amount of $1,000,000.00 per occurrence
and subject to an annual aggregate of $2,000,000.00. There shall be no
endorsement or modification of the CGL limiting the scope of coverage for either
insured vs. insured claims or contractual liability. All defense costs shall be outside
the fimits of the policy.

11.3.2. (XICommercial Automobile Liability. If checked the CONSULTANT shall maintain
Commercial Automobile Liability Insurance for all of the CONSULTANT's
automobiles including owned, hired and non-owned automobiles, automobile
insurance written on an ISO form CA 00 01 12 90 or a later version of this form or
an equivalent form providing coverage at least as broad for bodily injury and
property damage for a combined single limit of $1,000,000.00 per occurrence.
Insurance certificate shall reflect coverage for any automobile (any auto).

11.3.3. [XWorkers' Compensation. If checked the CONSULTANT shall maintain
Worker's Compensation insurance for all of the CONSULTANT's employees who
are subject to this AGREEMENT and to the extent required by applicable state or
federal law, a Workers' Compensation policy providing at minimum $1,000,000.00
employers' liability coverage. The CONSULTANT shall provide an endorsement
that the insurer waives the right of subrogation against the CITY and its respective
elected officials, officers, employees, agents and representatives.
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11.3.4. BJProfessional Liability. If checked the CONSULTANT shall also maintain
Professional Liability (errors and omissions) coverage with a limit of $1,000,000 per
claim and $2,000,000 annual aggregate. The CONSULTANT shall ensure both that
(1) the policy retroactive date is on or before the date of commencement of the
Scope of Services; and (2) the policy will be maintained in force for a period of
three years after substantial completion of the Scope of Services or termination of
this AGREEMENT whichever occurs last. The CONSULTANT agrees that for the
time period defined above, there will be no changes or endorsements to the policy
that increase the CITY's exposure to loss. All defense costs shall be outside the
limits of the policy.

11.4. Deductibles and Self-Insured Retentions. Any deductibles or seif-insured retentions are the
responsibility of the CONSULTANT and must be declared to and approved by the CITY. At the
option of the CITY, either (1) the insurer shall reduce or eliminate such deductibles or self-
insured retentions as respects the CITY, its officers, officials, employees and volunteers, or 2)
the CONSULTANT shall provide a financial guarantee satisfactory to the CITY guaranteeing
payment of losses and related investigations, claim administration, and defense expenses.

11.5.  Additional Required Provisions. The commercial general liability and automobile liability
policies shall contain, or be endorsed to contain, the following provisions:

11.5.1. The CITY, its officers, officials, employees, and representatives shall be named as
additional insureds. The CITY's additional insured status must be reflected on
additional insured endorsement form (20 10 1185 or 20 10 1001 and 20 37 1001)
which shall be submitted to the CITY.

11.5.2. The policies are primary and non-contributory to any insurance that may be carried
by the CITY, as reflected in an endorsement which shall be submitted to the CITY.

11.6. Verification of Coverage. CONSULTANT shall furnish the CITY with original certificates and
amendatory endorsements effecting coverage required by this Section 11. The endorsement
should be on forms provided by the CITY or on other than the CITY’s forms provided those
endorsements conform to CITY requirements. All certificates and endorsements are to be
received and approved by the CITY before work commences. The CITY reserves the right to
require complete, certified copies of all required insurance policies, including endorsements
affecting the coverage required by these specifications at any time.

12. INDEMNIFICATION.

CONSULTANT agrees to indemnify, defend, and hold harmless the CITY, and its officers, officials, agents
and employees from any and all claims, demands, costs or liabilities that arise out of, or pertain to, or
relate to the negligence, recklessness, or willful misconduct of CONSULTANT, its employees, agents, and
subcontractors in the performance of services under this AGREEMENT. CONSULTANT's duty to
indemnify under this section shall not include liability for damages for death or bodily injury to persons,
injury to property, or other loss, damage or expense arising from the sole negligence or willful misconduct
by the CITY or its elected officials, officers, agents, and employees. CONSULTANT's indemnification
obligations shall not be limited by the insurance provisions of this AGREEMENT. The PARTIES expressly
agree that any payment, attorney's fees, costs or expense CITY incurs or makes to or on behalf of an
injured employee under the CITY's self-administered workers' compensation is included as a loss,
expense, or cost for the purposes of this section, and that this section will survive the expiration or early
termination of this AGREEMENT.

13. SUBCONTRACTORS.

13.1.  The CONSULTANT's hiring or retaining of third parties (i.e. subcontractors) to perform services
related to the PROJECT is subject to prior approval by the CITY.
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13.2.  All contracts entered into between the CONSULTANT and its subcontractor shall also provide
that each subcontractor shall obtain insurance policies which shall be kept in full force and
effect during any and all work on this PROJECT and for the duration of this AGREEMENT. The
CONSULTANT shall require the subcontractor to obtain, all policies described in Section 11 in
the amounts required by the CITY, which shall not be greater than the amounts required of the
CONSULTANT.

13.3. In any dispute between the CONSULTANT and its subcontractor, the CITY shall not be made a
party to any judicial or administrative proceeding to resolve the dispute. The CONSULTANT
agrees to defend and indemnify the CITY as described in Section 12 of this AGREEMENT
should the CITY be made a party to any judicial or administrative proceeding to resolve any
such dispute.

14. NON-DISCRIMINATION.

CONSULTANT shall not discriminate against any employee or applicant for employment because of sex,
race, color, age, religion, ancestry, national origin, military or veteran status, disability, medical condition,
genetic information, gender expression, marital status, or sexual orientation. CONSULTANT shall take
affirmative action to insure that applicants are employed and that employees are treated during
employment without regard to their sex, race, color, age, religion, ancestry, national origin, military or
veteran status, disability, medical condition, genetic information, gender expression, marital status, or
sexual orientation and shall make reasonable accommodation to qualified individuals with disabilities or
medical conditions. Such action shall include, but not be limited to the following: employment, upgrading,
demotion, transfer, recruitment, or recruitment advertising, layoff or termination, rates of pay or other forms
of compensation, and selection for training, including apprenticeship. CONSULTANT agrees to post in
conspicuous places available to employees and applicants for employment any notices provided by CITY
setting forth the provisions of this non-discrimination clause.

15. NOTICES.

All communications to either party by the other party shall be delivered to the persons listed below. Any
such written communications by mail shall be conclusively deemed to have been received by the
addressee five (5) calendar days after the deposit thereof in the United States mail, postage prepaid and
properly addressed as noted below.

~ Marie Marron Berkuti Bryan S. Gruber, CPA, Partner
Finance Manager / Treasurer Lance, Soll, & Lunghard
City of Solana Beach 203 N. Brea Blvd., Ste 203
635 3. Highway 101 Brea, CA 92821

Solana Beach, CA 92075

16. ASSIGNABILITY.

This AGREEMENT and any portion thereof shall not be assigned or transferred, nor shall any of the
CONSULTANT's duties be delegated or sub-contracted, without the express written consent of the CITY.

17. RESPONSIBILITY FOR EQUIPMENT.

CITY shall not be responsible nor held liable for any damage to persons or property consequent upon the
use, misuse, or failure of any equipment used by CONSULTANT or any of CONSULTANT's employees or
subcontractors, even if such equipment has been furnished, rented, or loaned to CONSULTANT by CITY.
The acceptance or use of any such equipment by CONSULTANT, CONSULTANT's employees, or
subcontractors shall be construed to mean that CONSULTANT accepts full responsibility for and agrees to
exonerate, indemnify and hold harmiess CITY from and against any and all claims for any damage
whatsoever resulting from the use, misuse, or failure of such equipment.

Agreement modified 6/6/2018 Page 6 of 9 City Attorney approved template Qct. 2014



18. CALIFORNIA LAW; VENUE.

This AGREEMENT shall be construed and interpreted according to the laws of the State of California. Any
action brought to enforce or interpret any portion of this AGREEMENT shall be brought in the county of
San Diego, California. CONSULTANT hereby waives any and all rights it might have pursuant to California
Code of Civil Procedure Section 394,

19. COMPLIANCE WITH LAWS.

The Consultant shall comply with all laws, ordinances, regulations, and policies of the federal, state, and
local governments applicable to this AGREEMENT whether now in force or subsequently enacted. This
includes maintaining a City of Solana Beach Business Certificate.

20. ENTIRE AGREEMENT.

This AGREEMENT sets forth the entire understanding of the PARTIES with respect to the subject matters
herein. There are no other understandings, terms or other agreements expressed or implied, oral or
written, except as set forth herein. No change, alteration, or modification of the terms or conditions of this
AGREEMENT, and no verbal understanding of the PARTIES, their officers, agents, or employees shall be
valid unless agreed to in writing by both PARTIES.

21. NO WAIVER.

No failure of either the City or the Consultant to insist upon the strict performance by the other of any
covenant, term or condition of this AGREEMENT, nor any failure to exercise any right or remedy
consequent upon a breach of any covenant, term, or condition of this AGREEMENT shall constitute a
waiver of any such breach of such covenant, term or condition.

22. SEVERABILITY.

The unenforceability, invalidity, or illegality of any provision of this AGREEMENT shall not render any other
provision unenforceable, invalid, or illegal.

23, DRAFTING AMBIGUITIES.

The PARTIES agree that they are aware that they have the right to be advised by counsel with respect to
the negotiations, terms and conditions of this AGREEMENT, and the decision of whether or not to seek
advice of counsel with respect to this AGREEMENT is a decision which is the sole responsibility of each
Party. This AGREEMENT shall not be construed in favor of or against either Party by reason of the extent
to which each Party participated in the drafting of the AGREEMENT.

24. CONFLICTS BETWEEN TERMS.

If an apparent conflict or inconsistency exists between the main body of this AGREEMENT and the
Exhibits, the main body of this AGREEMENT shall control. If a conflict exists between an applicable
federal, state, or local law, rule, regulation, order, or code and this AGREEMENT, the law, rule, regulation,
order, or code shall control. Varying degrees of stringency among the main body of this AGREEMENT, the
Exhibits, and laws, rules, regulations, orders, or codes are not deemed conflicts, and the most stringent
requirement shall control. Each Party shall notify the other immediately upon the identification of any
apparent conflict or inconsistency concerning this AGREEMENT.

25, EXHIBITS INCORPORATED.
All Exhibits referenced in this AGREEMENT are incorporated into the AGREEMENT by this reference.
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26. SIGNING AUTHORITY.

26.1. The representative for each Party signing on behalf of a corporation, partnership, joint venture,
association, or governmental entity hereby declares that authority has been obtained to sign on
behalf of the corporation, partnership, joint venture, association, or entity and agrees to hold
the other Party or PARTIES hereto harmless if it is later determined that such authority does
not exist.

26.2. []If checked, a proper notary acknowledgement of execution by CONSULTANT must be
attached.

IN WITNESS WHEREOF, the PARTIES hereto have executed this AGREEMENT the day and year
first hereinabove written.

CITY OF SOLANA BEACH, a municipal corporation CONSULTANT, a Limited Liability Partnership

By: By:

City Manager, Gregory Wade Signature

Bryan Gruber, CFA, Partner

ATTEST:

City Clerk. Angela Ivey

APPROVED AS TO CONTENT:

Marie Marron Berkuti, Finance Manager / Treasurer

APPROVED AS TO FORM:

City Attorney, Johanna N. Canlas
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EXHIBIT "A"
Scope of Services and Fees

PREPARED BY:

Lance, Soli & Lunghard, LLP
Certified Public Accountants

ATEY ALV 203 N. Brea Blvd-, Suite 203
Brea, CA 92821
(714) 672-0022

Proposal Presented to

CITY OF SOLANA BEACH

REQUEST FOR PROPOSAL
FOR PROFESSIONAL AUDITING SERVICES

COST PROPOSAL

CONTACT PERSON:

Bryan S. Gruber, CPA, Partner
Bryan. Gruber@lsicpas.com
(714) 672-0022

May 3, 2018




SCHEDULE OF PROFESSIONAL FEES AND EXPENSES

Option Year Option Year
Service 2017118 2018/19 2019/20 2020/21 2021/22
City Audit and Related Reports $ 35850 % 35,850 % 35850 § 36,570 % 37,300
Housing Successor Fund Financials $ 2020 % 2020 % 2020 % 2060 § 2,100
Single Audit and Related Reports (if
applicable)™ § 2350 % 2350 % 2350 % 2400 § 2,450
Total $ 40,220 § 40,220 % 40,220 § 41,030 § 41,850
** Price assumes one major program. $1,500 per additional major program tested.
AUDITOR'S STANDARD BILLING RATES
Option Year Option Year
Position 2017118 2018/19 2019/20 2020/21 2021/22
Partner $210 $210 $210 $214 $218
Manager $150 $150 $150 $153 $156
Supervisor N/A N/A N/A N/A NIA
Senior Accountant $115 $115 $115 $117 $119
Staff Accountant $90 $90 $90 $92 $94
Clerical —~-Inchuded--- ~|ncluded--- —Included--- ~-Included--- «Included---

MANNER OF PAYMENT

Progress payments will be made on the basis of hours of work completed during the course of the engagement and out-of-pocket expenses
incurred in accordance with our proposal. Interim hilings will cover a period of not less than one calendar maonth.



STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Greg Wade, City Manager

MEETING DATE: June 27, 2018
ORIGINATING DEPT: Community Development Department
SUBJECT: Consideration of Community Development Professional

Service Agreements with Coastal Frontiers Corporation
Resolution 2018-071, Telecom Law Firm Resolution 2018-
072 and City Place Planning Resolution 2018-074.

BACKGROUND:

In order to fulfill the City’s Work Plan “strategic priorities” that are critical to the City's
goals and objectives, the Community Development Department has contracted with
various professional consultants to perform services such as shoreline monitoring
services, professional telecommunication consulting services and on-call planning staff
services.

The City has coniracted with Coastal Frontiers Corporation to furnish annual beach
profile surveys and reports, Telecom Law Firm to furnish telecommunication consulting
services for various wireless communication facility permit applications on an as-needed
basis, and City Place Planning to provide on-call staff planning services on an as-

needed basis.

This item is before Council for consideration of Resolutions for three Professional
Service Agreements with Coastal Frontiers (2018-71), Telecom Law Firm (2018-72) and
City Place Planning (2018-074). This would be a continuation of services provided by
these consultants for the past several years.

DISCUSSION:

To assist the City with the “Community Character Priorities” identified in the Work Plan
(Items A.2, Local Coastal Program and A.3, Beach Sand Replenishment and Monitoring
Program), the City has entered into a Professional Services Agreement (PSA) with

COUNCIL ACTION:

" AGENDA ITEM A.9.



June 27, 2018

Community Development Agreements
Page2of4

Coastal Frontiers Corporation. Coastal Frontiers Corporation conducts annual shoreline
monitoring for the City, which is a subset of the larger regional beach replenishment
effort and is also the contractor for SANDAG’s regional shoreline monitoring. The
confract amount not to exceed $14,200 is an increase from previous years, however, it
includes an additional task for annual presentations to the City Council. The task cost
for annual presentations to City Council is $3,260 and is optional and would only be
charged if annual presentations are made. Additionally, as a result of the recent sand
replenishment project from the San Elijo Lagoon (SELRP), SANDAG will be monitoring
three transects that would otherwise have been under the City’s contract with Coastal
Frontiers Corporation.  This will further reduce the City’s contract costs by
approximately $6,500 under Task 1 and 3 for the next few years. Therefore, if it is
decided that annual presentations are not necessary and SANDAG does pay for the
annual surveys for the three transects, the total contract cost would actually end up
being a substantial cost savings (up to $9,760) for the next several years.

The City has contracted with Telecom Law Firm to review wireless telecommunication
projects and distributed antenna system projects tendered to the City for lease or for
zoning purposes for the past several years. Services include, but are not limited to,
determining and reporting on an applicant’s project need, project design, alternative site
analysis, project aesthetics, radio frequency emissions safety, collocation
considerations and other matters within the consultant’s expertise. Cost for services are
paid for by the applicants and therefore services are typically only needed as
applications are submitted. Contract rates are the same as in previous years and are
reflected in the Scope of Services in Attachment 2.

In February 2018, an agreement was entered into with City Place Planning for on-call
staff planning services as a result of the Community Development Director vacancy for
an amount not to exceed $25,000. Since that time, the Director position has been filled,
however the Principal Planner will be out on leave for several months as of June 14,
2018. In the absence of the Principal Planner, additional on-call planning services are
needed and City Place Planning is well suited to provide these services. The cost for
additional services would be an additional $25,000 and has been requested in the
Fiscal Year (FY) 2018/19 budget. If approved, the existing contract compensation would
be amended for an amount not to exceed $50,000.

To pursue these efforts, new PSAs with Coastal Frontier Corporation (Attachment 1)
and Telecom Law Firm (Attachment 2) and an amendment to the existing PSA with City
Place Planning (Attachment 3) are needed. Staff prepared three resolutions
(Attachments 4, 5 and 6) requesting the City Council to authorize the City Manager to
enter into agreements and amendments with Coastal Frontier Corporation, Telecom
Law Firm and City Place Planning.

CEQA COMPLIANCE STATEMENT:

Not a project under the California Environmental Quality Act (CEQA).
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FISCAL IMPACT:

As part of the FY 2018/19 Adopted Budget, the City Council is being requested to
approve the contract amounis. Funds to cover the $14,200 cost for Coastal Frontiers
Corporation are identified in the Army Corp of Engineer's (ACOE) Sand Replenishment
fund. Costs to cover the $25,000 for Telecom Law Firm are reimbursed by project
applicants. The $25,000 cost for as-needed planning services by City Place Planning is
covered by the General Fund in the Planning Department budget unit and is included in
the FY 2018/19 Adopted Budget.

WORK PLAN:

The continued commitment to the implementation of Community Character Priorities
and the ongoing protection of beach sand replenishment projects as identified in the
Work Plan ltems A.2, Local Coastal Program; and A.3, Beach Sand Replenishment and
Retention Program.

OPTIONS:

Authorize Staff recommendation.
Do not authorize Staff recommendation.
Provide alternative direction to Staff.

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council:

1. Adopt Resolution No. 2018-071 (Attachment §) authorizing the City Manager to
execute a Professional Services Agreement with Coastal Frontiers.

2. Adopt Resolution No. 2018-072 (Attachment 8) authorizing the City Manager to
execute a Professional Services Agreement with Telecom Law Firm.

3. Adopt Resolution No. 2018-074 (Attachment 7) authorizing the City Manager to
execute Professional Services Agreement Amendment #1 with City Place
Planning.

CITY MANAGER’S RECOMMENDATION:

Approve Department Recommendation
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Attachments:

Ok LN -

Professional Services Agreement with Coastal Frontiers Corporation
Professional Services Agreement with Telecom Law Firm

Professional Services Agreement Amendment #1 with City Place Planning
Resolution No. 2018-071 (Coastal Frontiers Corporation)

Resolution No. 2018-072 (Telecom Law Firm)

Resolution No. 2018-074 (City Place Planning)



City of Solana Beach

PROFESSIONAL SERVICES AGREEMENT

FOR PROFESSIONAL SERVICES

THIS Professional Services Agreement ("AGREEMENT") is made and entered into this 1st day of
Juiy, 2018 by and between the CITY OF SOLANA BEACH, a municipal corporation (“*CITY"), and, Coastal
Frontiers Corporation a California corporation (*CONSULTANT") (collectively “PARTIES").

WHEREAS, the CITY desires to employ a CONSULTANT to furnish beach profile surveys,
reports and presentations ("PROFESSIONAL SERVICES") for the Shoreline Monitoring Program
(“PROJECT”); and

WHEREAS, the CITY has determined that CONSULTANT is qualified by experience and ability
to perform the services desired by CITY, and CONSULTANT is willing to perform such services; and

WHEREAS, CONSULTANT will conduct all the work as described and detailed in this
AGREEMENT to be provided to the CITY.

NOW, THEREFORE, the PARTIES hereto mutually covenant and agree with each other as
follows:

I PROFESSIONAL SERVICES

A. Scope of Services. The CONSULTANT shall perform the PROFESSIONAL SERVICES as
set forth in the written Scope of Services, attached as Exhibit “A” Scope of Services and Fee, at
the direction of the CITY. CITY shall provide CONSULTANT access to appropriate staff and
resources for the coordination and completion of the projects under this AGREEMENT.

B. Project Coordinator. The Community Development Director is hereby designated as the
Project Coordinator for CITY and will monitor the progress and execution of this AGREEMENT.
CONSULTANT shall assign a single Project Director to provide supervision and have overall
responsibility for the progress and execution of this AGREEMENT for CONSULTANT. The
Community Development Director is hereby designated as the Project Director for
CONSULTANT.

C. City Modification of Scope of Services. CITY may order changes to the Scope of Services
within the general scope of this AGREEMENT consisting of additions, deletions, or other
revisions, If such changes cause a change in the CONSULTANT's cost of, or time required for,
completion of the Scope of Services, an equitable adjustiment to CONSULTANT's
compensation and/or contract time shali be made, subject to the CITY'S approval. All such
changes shall be authorized in writing, executed by CONSULTANT and CITY.

II. DURATION OF AGREEMENT

A. Term. The term of this AGREEMENT shall be for a period of 12 month, expiring on June 30,
2019, beginning from the date of execution of the AGREEMENT. Time is of the essence in the
performance of work under this AGREEMENT, unless otherwise specified.

B. Extensions. PX] If marked, the CITY shall have the option to extend the AGREEMENT for four
(4) additional one (1) year periods or parts thereof for an amount not to exceed $14,200 per
AGREEMENT year. Extensions shall be in the sole discretion of the City Manager and shall be
based upon CONSULTANT’s satisfactory past performance, CITY needs, and appropriation of
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PROFESSIONAL SERVICES AGREEMENT

funds by the City Council. The CITY shall give written notice to CONSULTANT prior to
exercising the option.

C. Delay. Any delay occasioned by causes beyond the control of CONSULTANT may merit an
extension of time for the completion of the Scope of Services. When such delay occurs,
CONSULTANT shall immediately notify the Project Coordinator in writing of the cause and the
extent of the delay, whereupon the Project Coordinator shall ascertain the facts and the extent
of the delay and grant an extension of time for the completion of the PROFESSIONAL
SERVICES when justified by the circumstances.

D. City’s Right to Terminate for Defauit. Should CONSULTANT be in default of any covenant or
condition hereof, CITY may immediately terminate this AGREEMENT for cause if
CONSULTANT fails to cure the default within ten (10) calendar days of receiving written notice
of the default.

E. City’s Right to Terminate without Cause. Without limiting its rights in the event of
CONSULTANT's default, CITY may terminate this AGREEMENT, without cause, by giving
written notice fo CONSULTANT. Such termination shall be effective upon receipt of the written
notice. CONSULTANT shall be compensated for all effort and material expended on behalf of
CITY under the terms of this AGREEMENT, up to the effective date of termination. All personal
property remaining in CITY facilities or on CITY property thirty (30) days after the expiration or
termination of this AGREEMENT shall be, at CITY's election, considered the property of CITY.

1] 3 COMPENSATION

A. Total Amount. The total cost for all work described in the Scope of Services and Fee (Exhibit
*A”Y shall not exceed fourteen thousand two hundred dollars ($14,200) without prior written
authorization from CITY. CONSULTANT shall bill the CITY for work provided and shall present
a written request for such payment monthly.

B. Additional Services. CITY may, as the need arises or in the event of an emergency, request
additional services of CONSULTANT. Should such additional services be required, CITY and
CONSULTANT shall agree to the cost prior to commencement of these services.

C. Costs. Any costs hilled to the CITY shall be in accordance with any terms negotiated and
incorporated herein as part of Exhibit “A” Scope of Services and Fee.

Iv. INDEPENDENT CONTRACTOR

A. CONSULTANT is, for all purposes arising out of this AGREEMENT, an independent contractor.
The CONSULTANT has and shall retain the right to exercise full control and supervision of all
persons assisting the CONSULTANT in the performance of said services hereunder, the CITY
only being concerned with the finished results of the work being performed. Neither
CONSULTANT nor CONSULTANT'’s employees shall in any event be entitled to any benefits
to which CITY employees are entitled, including, but not limited to, overtime, retirement
benefits, workers’ compensation benefits, injury leave or other leave benefits. CONSULTANT
is solely responsible for all such matters, as well as compliance with social security and income
tax withholding and all other reguiations and laws governing such matters.
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IX.

PROFESSIONAL SERVICES AGREEMENT

STANDARD OF PERFORMANCE

A

While performing the PROFESSIONAL SERVICES, CONSULTANT shall exercise the
reasonable professional care and skill customarily exercised by reputable members of
CONSULTANT's profession practicing in the metropolitan Southern California Area, and will
use reasonable diligence and best judgment while exercising its professional skill and
expertise.

WARRANTY OF CONSULTANT’S LICENSE

A

CONSULTANT warrants that CONSULTANT is properly licensed with the applicable
government agency(ies) for any PROFESSIONAL SERVICES that require a license. If the
CONSULTANT lacks such license, this AGREEMENT is void and of no effect.

AUDIT OF RECORDS

A

At any time during normal business hours and as often as may be deemed necessary the
CONSULTANT shall make available to a representative of CITY for examination all of its
records with respect to all matters covered by this AGREEMENT and shall permit CITY to
audit, examine and/or reproduce such records, CONSULTANT shall retain such financial and
program service records for at least four (4) years after termination or final payment under this
AGREEMENT.

The Consultant shall include the CITY's right under this section in any and all of their
subcontracts, and shall ensure that these sections are binding upon ali subcontractors.

CONFIDENTIALITY

A

All professional services performed by CONSULTANT, including but not limited to all drafts,
data, correspondence, proposals, reports, research and estimates compiled or composed by
CONSULTANT, pursuant fo this AGREEMENT, are for the sole use of the CITY, its agents and
employees. Neither the documents nor their contents shall be released to any third party
without the prior written consent of the CITY. This provision does not apply to information that
{a) was publicly known, or ctherwise known to CONSULTANT, at the time that it was disclosed
to CONSULTANT by the CITY, (b} subsequently becomes publicly known through no act or
omission of CONSULTANT or (c) otherwise becomes known to CONSULTANT other than
through disclosure by the CITY. Except for any subcontractors that may be allowed upon prior
agreement, neither the documents nor their contents shall be released to any third party
without the prior written consent of the CITY. The sole purpose of this section is to prevent
disclosure of CITY’s confidential and proprietary information by CONSULTANT or
subcontractors.

CONFLICTS OF INTEREST

A

CONSULTANT shall at all times comply with all federal, state and local conflict of interest laws,
regulations, and policies applicable to public contracts and procurement practices, including but
not limited to California Government Code Section 81000 ef seq. (Political Reform Act) and
Section 1090 et seq. CONSULTANT shall immediately disqualify itself and shall not use its
official position to influence in any way any matter coming before the CITY in which the
CONSULTANT has a financial interest as defined in Government Code Section 87103.
CONSULTANT represents that it has no knowledge of any financial interests which would
require it to disqualify itself from any matter on which it might perform services for the CITY.
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PROFESSIONAL SERVICES AGREEMENT

if, in performing the PROFESSIONAL SERVICES set forth in this AGREEMENT, the
CONSULTANT makes, or participates in, a “governmental decision” as described in Title 2,
Section 18701(a)(2) of the California Code of Regulations, or performs the same or
substantially all the same duties for the CITY that would otherwise be performed by a CITY
employee holding a position specified in the depariment's conflict of interest code, the
CONSULTANT shall be subject to a conflict of interest code requiring the completion of one or
more statements of economic interests disclosing the CONSULTANT's relevant financial
interests.

[] If checked, the CONSULTANT shall comply with all of the reporting requirements of the
Poiitical Reform Act. Specifically, the CONSULTANT shall file a Fair Political Practices
Commission Form 700 (Assuming Office Statement) within thirty (30) calendar days of the
CITY's determination that the CONSULTANT is subject to a conflict of interest code. The
CONSULTANT shall also file a Form 700 (Annual Statement) on or before April 1 of each year
of the AGREEMENT, disclosing any financial interests held during the previous calendar year
for which the CONSULTANT was subject to a conflict of interest code.

CITY represents that pursuant to California Government Code Section 1090 ef seq., none of its
elected officials, officers, or employees has an interest in this AGREEMENT.

DISPOSITION AND OWNERSHIP OF DOCUMENTS

A.

All documents, data, studies, drawings, maps, models, photographs and reports prepared by
CONSULTANT under this AGREEMENT, whether paper or electronic, shall become the
property of CITY for use with respect to this PROJECT, and shall be turned over to the CITY
upon completion of the PROJECT or any phase thereof, as contemplated by this
AGREEMENT.

Contemporaneously with the transfer of documents, the CONSULTANT hereby assigns to the
CITY and CONSULTANT thereby expressly waives and disclaims, any copyright in, and the
right to reproduce, all written material, drawings, plans, specifications or other work prepared
under this AGREEMENT, except upon the CITY’s prior authorization regarding reproduction,
which authorization shall not be unreasonably withheld. The CONSULTANT shall, upeon
request of the CITY, execute any further documenti(s) necessary to further effectuate this
waiver and disclaimer.

INSURANCE

A

CONSULTANT shall procure and maintain for the duration of the AGREEMENT insurance
against claims for injuries to persons or damages to property which may arise from or in
connection with the performance of the work hereunder and the results of that work by the
CONSULTANT, their agents, representatives, employees or subcontractors. Insurance shall be
placed with insurers with a current A.M. Best's rating of no less than “A” and “VII" unless
otherwise approved in writing by the CITY’s Risk Manager.

CONSULTANT’s liahilities, including but not limited to CONSULTANT's indemnity obligations,
under this AGREEMENT, shall not be deemed limited in any way to the insurance coverage
required herein. All policies of insurance required hereunder must provide that the CITY is
entitled to thirty (30) days prior written notice of cancellation or non-renewal of the policy or
policies, or ten (10) days prior written notice for cancellation due to non-payment of premium.
Maintenance of specified insurance coverage is a material element of this AGREEMENT.
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PROFESSIONAL SERVICES AGREEMENT

C. Types and Amounts Required. CONSULTANT shall maintain, at minimum, the following
insurance coverage for the duration of this AGREEMENT:

1. [XCommercial General Liability (CGL). If checked the CONSULTANT shall maintain
CGL Insurance written on an ISO Occurrence form or equivalent providing coverage at
least as broad which shall cover liability arising from any and all personal injury or property
damage in the amount of $1,000,000.00 per occurrence and subject fo an annual
aggregate of $2,000,000.00. There shall be no endorsement or modification of the CGL
limiting the scope of coverage for either insured vs. insured claims or contractual liability. All
defense costs shall be outside the limits of the policy.

2. [KlCommercial Automobile Liability. If checked the CONSULTANT shall maintain
Commercial Automobile Liability insurance for all of the CONSULTANT's automobiles
including owned, hired and non-owned automobiles, automobile insurance written on an
ISO form CA 00 01 12 90 or a later version of this form or an equivalent form providing
coverage at least as broad for bodily injury and property damage for a combined single limit
of $1,000,000.00 per occurrence. Insurance certificate shall reflect coverage for any
automobile (any auto).

3. XWorkers' Compensation. if checked the CONSULTANT shall maintain Worker's
Compensation insurance for all of the CONSULTANT's employees who are subject o this
AGREEMENT and to the extent required by applicable state or federal law, a Workers'
Compensation policy providing at minimum $1,000,000.00 employers' liability coverage.
The CONSULTANT shall provide an endorsement that the insurer waives the right of
subrogation against the CITY and its respective elected officials, officers, employees,
agents and representatives.

4. [X]Professional Liability. If checked the CONSULTANT shall also maintain Professional
Liability (errors and omissions) coverage with a limit of $1,000,000.00 per claim ard
$2.000,000-:00-annual-aggregate. The CONSULTANT shall ensure both that (1) the policy
retroactive date is on or before the date of commencement of the Scope of Services; and
(2) the policy will be maintained in force for a period of three years after substantial
completion of the Scope of Services or termination of this AGREEMENT whichever occurs
last. The CONSULTANT agrees that for the time period defined above, there will be no
changes or endorsements to the policy that increase the CITY's exposure to loss. All
defense costs shall be outside the limits of the policy.

D. Deductibles and Self-Insured Retentions. Any deductibles or self-insured retentions are the
responsibility of the CONSULTANT and must be declared to and approved by the CITY. At the
option of the CITY, either (1) the insurer shall reduce or eliminate such deductibles or self-
insured retentions as respects the CITY, its officers, officials, employees and volunteers, or (2)
the CONSULTANT shall provide a financial guarantee satisfactory to the CITY guaranteeing
payment of losses and related investigations, claim administration, and defense expenses.

E. Additional Required Provisions. The commercial general liability and automobile liability
policies shall contain, or be endorsed to contain, the following provisions:

1. The CITY, its officers, officials, employees, and representatives shall be named as
additional insureds. The CITY's additional insured status must be reflected on additional
insured endorsement form (20 10 1185 or 20 10 1001 and 20 37 1001) which shall be
submitied to the CITY.
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2. The policies are primary and non-contributory to any insurance that may be carried by the
CITY, as reflected in an endorsement which shall be submitted to the CITY.

Verification of Coverage. CONSULTANT shall furnish the CITY with original certificates and
amendatory endorsements effecting coverage required by this Section 11. The endorsement
should be on forms provided by the CITY or on other than the CITY’s forms provided those
endorsements conform to CITY requirements. All certificates and endorsements are to be
received and approved by the CITY before work commences. The CITY reserves the right to
require complete, certified copies of all required insurance policies, including endorsements
affecting the coverage required by these specifications at any time.

INDEMNIFICATION

A

CONSULTANT agrees to indemnify, defend, and hold harmless the CITY, and its officers,
officials, agents and employees from any and all claims, demands, costs or liabilities that arise
out of, or pertain o, or relate to the negligence, recklessness, or willful misconduct of
CONSULTANT, its employees, agents, and subcontractors in the performance of services
under this AGREEMENT. CONSULTANT's duty to indemnify under this section shall not
include liability for damages for death or bodily injury {o persons, injury to property, or other
loss, damage or expense arising from the sole negligence or willful misconduct by the CITY or
its elected officials, cofficers, agents, and employees. CONSULTANT's indemnification
obligations shall not be limited by the insurance provisions of this AGREEMENT. The PARTIES
expressly agree that any payment, attorney's fees, costs or expense CITY incurs or makes to
or on behalf of an injured employee under the CITY's self-administered workers' compensation
is included as a loss, expense, or cost for the purposes of this section, and that this section will
survive the expiration or early termination of this AGREEMENT.

SUBCONTRACTORS

A

The CONSULTANT's hiring or retaining of third parties (i.e. subcontractors) to perform services
related to the PROJECT is subject to prior approvai by the CITY.

Ali contracts entered into between the CONSULTANT and its subcontractor shall also provide
that each subcontractor shall obtain insurance policies which shall be kept in full force and
effect during any and all work on this PROJECT and for the duration of this AGREEMENT. The
CONSULTANT shall require the subcontractor {o obtain, all policies described in Section 11 in
the amounts required by the CITY, which shall not be greater than the amounts required of the
CONSULTANT.

In any dispute between the CONSULTANT and its subcontractor, the CITY shall not be made a
party to any judicial or administrative proceeding to resolve the dispute. The CONSULTANT
agrees to defend and indemnify the CITY as described in Section 12 of this AGREEMENT
should the CITY be made a party to any judicial or administrative proceeding to resolve any
such dispute.

NON-DISCRIMINATION

A

CONSULTANT shall not discriminate against any employee or applicant for empioyment
because of sex, race, color, age, religion, ancestry, national origin, disability, medical condition,
genetic information, marital status, or sexual orientation. CONSULTANT shall take affirmative
action to insure that applicants are employed and that employees are treated during
employment without regard to their sex, race, color, age, religion, ancestry, national origin,
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XV,

XVI.

XVIL.

XVIiL.

XiIX.

PROFESSIONAL SERVICES AGREEMENT

disability, medical condition, genetic information, marital status, or sexual orientation and shall
make reasonable accommodation to qualified individuals with disabilities or medical conditions.
Such action shall include, but not be limited to the following: employment, upgrading, demotion,
transfer, recruitment, or recruitment advertising, layoff or termination, rates of pay or other
forms of compensation, and selection for training, including apprenticeship. CONSULTANT
agrees to post in conspicuous places available to employees and applicants for employment
any notices provided by CITY setting forth the provisions of this non-discrimination clause.

NOTICES

A. All communications to either party by the other party shall be delivered to the persons listed
below. Any such written communications by mail shall be conclusively deemed to have been
received by the addressee five (5) calendar days after the deposit thereof in the United States
mail, postage prepaid and properly addressed as noted below.

Joseph Lim, Community Development

Director Greg Hearon

Coastal Frontiers Corp.
882A Patriot Drive
Moorpark, CA 93021

City of Solana Beach
635 S. Highway 101
Solana Beach, CA 92075

ASSIGNABILITY

A. This AGREEMENT and any portion thereof shall not be assigned or transferred, nor shall any
of the CONSULTANT’s duties be delegated or sub-contracted, without the express written
consent of the CITY.

RESPONSIBILITY FOR EQUIPMENT

A. CITY shall not be responsible nor held liable for any damage to persons or property
consequent upon the use, misuse, or failure of any equipment used by CONSULTANT or any
of CONSULTANT’s employees or subcontractors, even if such eguipment has been furnished,
rented, or loaned to CONSULTANT by CITY. The acceptance or use of any such equipment by
CONSULTANT, CONSULTANT's employees, or subcontractors shall be construed to mean
that CONSULTANT accepts full responsibility for and agrees to exonerate, indemnify and hold
harmless CITY from and against any and all claims for any damage whatsoever resulting from
the use, misuse, or failure of such equipment.

CALIFORNIA LAW; VENUE

A. This AGREEMENT shall be construed and interpreted according fo the laws of the State of
California. Any action brought to enforce or interpret any portion of this AGREEMENT shall be
brought in the county of San Diego, California. CONSULTANT hereby waives any and all rights
it might have pursuant to California Code of Civil Procedure Section 394.

COMPLIANCE WITH LAWS

A. The CONSULTANT shall comply with all taws, ordinances, regulations, and policies of the
federal, state, and local governments applicable to this AGREEMENT whether now in force or
subsequently enacted. This includes maintaining a City of Solana Beach Business Certificate.
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XXVL

PROFESSIONAL SERVICES AGREEMENT

ENTIRE AGREEMENT

A. This AGREEMENT sets forth the entire understanding of the PARTIES with respect to the
subject matters herein. There are no other understandings, terms or other agreements
expressed or implied, oral or written, except as set forth herein. No change, alteration, or
modification of the terms or conditions of this AGREEMENT, and no verbal understanding of
the PARTIES, their officers, agents, or employees shall be valid unless agreed to in writing by
both PARTIES.

NO WAIVER

A. No failure of either the CITY or the CONSULTANT to insist upon the strict performance by the
other of any covenant, term or condition of this AGREEMENT, nor any failure to exercise any
right or remedy consequent upon a breach of any covenant, term, or condition of this
AGREEMENT shall constitute a waiver of any such breach of such covenant, term or condition.

SEVERABILITY

A. The unenforceability, invalidity, or illegality of any provision of this AGREEMENT shall not
render any other provision unenforceable, invalid, or illegal.

DRAFTING AMBIGUITIES

A. The PARTIES agree that they are aware that they have the right to be advised by counsel with
respect to the negotiations, terms and conditions of this AGREEMENT, and the decision of
whether or not to seek advice of counsel with respect to this AGREEMENT is a decision which
is the sole responsibility of each Party. This AGREEMENT shall not be construed in favor of or
against either Party by reason of the extent to which each Party participated in the drafting of
the AGREEMENT.

CONFLICTS BETWEEN TERMS

A. If an apparent conflict or inconsistency exists between the main body of this AGREEMENT and
the Exhibits, the main body of this AGREEMENT shall conirol. If a conflict exists between an
applicable federal, state, or local law, rule, regulation, order, or code and this AGREEMENT,
the law, rule, regulation, order, or code shall control. Varying degrees of stringency among the
main body of this AGREEMENT, the Exhibits, and laws, rules, regulations, orders, or codes are
not deemed conflicts, and the most stringent requirement shall control. Each Party shall notify
the other immediately upon the identification of any apparent conflict or inconsistency
concerning this AGREEMENT.

EXHIBITS INCORPORATED

A. All Exhibits referenced in this AGREEMENT are incorporated into the AGREEMENT by this
reference.

SIGNING AUTHORITY

A. The representative for each Party signing on behalf of a corporation, partnership, joint venture,
association, or governmental entity hereby declares that authority has been obtained to sign on
behalf of the corporation, partnership, joint venture, association, or entity and agrees to hold the
other Party or PARTIES hereto harmless if it is later determined that such autharity does not

exist.
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PROFESSIONAL SERVICES AGREEMENT
B. []If checked, a proper notary acknowledgement of execution by CONSULTANT must be
attached.

IN WITNESS WHEREOF, the PARTIES hereto have executed this AGREEMENT the day and
year first hereinabove written.

CONSULTANT, a CaliforniaCorporation CITY OF SOLANA BEACH, a municipal
corporation of the State of California,

By: By:
Consultant Signature Gregory Wade,
City Manager
Name and Title ATTEST:
Angela lvey,
City Clerk
APPROVED AS TO FORM: APPROVED AS TO CONTENT:
Johanna N. Canlas, Joseph Lim,
City Attorney Director of Community Development

Attorney Approved Template — June 2015 Page 9 of g



EXHIBIT “A”
SCOPE OF SERVICES AND FEE



Task I:

Task 2:

Task 3:

Task 4:

Task 3.

City of Solana Beach Shoreline Monitoring Program
2018-2019

Scope of Services

Conduct Fall 2018 Beach Profile Survey:

Acquire beach profile data along transects SD-(610 (Tide Park), Surfsong (8D-0597) and SD-
(595 (Seascape Surf). A continuous profile shall be obfained from the back beach to a
minimum depth of 40 ft, Mean Lower Low Water (MLL W) Datum, past the presumed “depth
of profile closure™.

Survey operations will be performed in conjunction with the SANDAG Repgional Beach
Monitoring Program, using identical methods. In consequence, the results will be directly
comparable. Data from the wading portion of each profile shall be obtained using an
electronic total station, while that from the offshore portion shall be obtained using differential
GPS (DGPS) in concert with an acoustic echo sounder.

Reporting - Fall 2018 Survey Activities

Following the Fall 2018 survey, a letter report will be provided which documents the survey
activities and results. The report shall include beach profile plots, a table of beach widths, and
a brief discussion of the changes in shoreline position and profile shape. To the extent
available, similar data collected for SANDAG at Fletcher Cove (SD-600} also will be included
to provide a more comprehensive understanding of the condition of the City’s Beaches.

Conduct Spring 2019 Beach Profile Survey

(Identical to Task 1)

Data Reduction - Spring 2019 Survey Activities

Following the Spring 2019 survey, the data will be processed and beach profile plots will be
generated. The beach profile plots and survey data will be provided to the City in digital form.
No reporting shall be conducted.

Provide Annual Presentation

Prepare and present a PowerPoint presentation summarizing the program findings.
The presentation will include a discussion of the shoreline changes in the San Diego
North County region, and those specific to Solana Beach.



Task 1:
Task 2:
Task 3:
Task 4:

Task 5:

City of Solana Beach Shoreline Monitoring Program
2018-2019

Requested Payment Milestones

Conduct Fall 2018 Beach Profile Survey
Reporting - Fall 2018

Conduct Spring 2019 Beach Profile Survey
Data Reduction Only - Spring 2019

Provide Annual Presentation

$3,216.00
$3,026.00
$3.,296.00
$1,340.00

$3.260.00

Total $14,138.00



City of Solana Beach

PROFESSIONAL SERVICES AGREEMENT
FOR WIRELESS COMMUNICATION FACILITIES PROJECT REVIEW SERVICES

THIS Professional Services Agreement (‘“AGREEMENT") is made and entered into
this 1% day of July, 2018 by and between the CITY OF SOLANA BEACH, a municipal
corporation (“CITY"), and, TELECOM LAW FIRM, PC a California Corporation
(“CONSULTANT") (collectively “PARTIES").

WHEREAS, the CITY desires to employ a CONSULTANT to furnish professional
telecommunication consuiting services (‘PROFESSIONAL SERVICES") for various
Wireless Communication Facilities (WCF) permit applications on an as needed basis as
outlined in Exhibit A: Scope of Services and Fee (“PROJECT"); and

WHEREAS, the CITY has determined that CONSULTANT is qualified by
experience and ability to perform the services desired by CITY, and CONSULTANT is
willing to perform such services; and

WHEREAS, CONSULTANT will conduct all the work as described and detailed in
this AGREEMENT to be provided to the CITY.

NOW, THEREFORE, the PARTIES hereto mutually covenant and agree with
each other as follows:

1. PROFESSIONAL SERVICES.

1.1. Scope of Services. The CONSULTANT shall perform the
PROFESSIONAL SERVICES as set forth in the written Scope of Services, attached as
Exhibit “A” Scope of Services and Fee, at the direction of the CITY. CITY shali provide
CONSULTANT access to appropriate staff and resources for the coordination and
completion of the projects under this AGREEMENT.

1.2. Project Coordinator. The Community Development Director is
hereby designated as the Project Coordinator for CITY and will monitor the progress
and execution of this AGREEMENT. CONSULTANT shall assign a single Project
Director to provide supervision and have overall responsibility for the progress and
execution of this AGREEMENT for CONSULTANT. Jonathan Kramer is hereby
designated as the Project Director for CONSULTANT.

1.3. City Modification of Scope of Services. CITY may order changes
to the Scope of Services within the general scope of this AGREEMENT consisting of
additions, deletions, or other revisions. If such changes cause a change in the
CONSULTANT’s cost of, or time required for, completion of the Scope of Services, an
equitable adjustment to CONSULTANT's compensation and/or contract time shall be

ATTACHMENT 2
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made, subject to the CITY’S approval. All such changes shall be authorized in writing,
executed by CONSULTANT and CITY.

2. DURATION OF AGREEMENT.

2.1 Term. The term of this AGREEMENT shall be for a period of one
year beginning on July 1, 2018 to June 30, 2019. Time is of the essence in the
performance of work under this AGREEMENT, unless otherwise specified.

2.2 Extensions. If marked, the CITY shall have the option to
extend the AGREEMENT for four (4) additicnal one year periods or parts thereof for an
amount not to exceed twenty five thousand dollars ($25,000) per AGREEMENT year.
Extensions shall be in the sole discretion of the City Manager and shall be based upon
CONSULTANT's satisfactory past performance, CITY needs, and appropriation of funds
by the City Council. The CITY shall give written notice to CONSULTANT prior to
exercising the option.

2.3 Delay. Any delay occasioned by causes beyond the control of
CONSULTANT may merit an extension of time for the completion of the Scope of
Services. When such delay occurs, CONSULTANT shall immediately notify the Project
Coordinator in writing of the cause and the extent of the delay, whereupon the Project
Coordinator shall ascertain the facts and the extent of the delay and grant an extension
of time for the completion of the PROFESSIONAL SERVICES when justified by the

circumstances.

2.4  City’s Right to Terminate for Default. Should CONSULTANT be
in default of any covenant or condition hereof, CITY may immediately terminate this
AGREEMENT for cause if CONSULTANT fails to cure the default within ten (10)
calendar days of receiving written notice of the default.

2.5 City’s Right to Terminate without Cause. Without limiting its
rights in the event of CONSULTANT's default, CITY may terminate this AGREEMENT,
without cause, by giving written notice to CONSULTANT. Such termination shall be
effective upon receipt of the written notice. CONSULTANT shall be compensated for all
effort and material expended on behalf of CITY under the terms of this AGREEMENT,
up to the effective date of termination. All personal property remaining in CITY facilities
or on CITY property thity (30) days after the expiration or termination of this
AGREEMENT shall be, at CITY’s election, considered the property of CITY.

3. COMPENSATION.
3.1. Total Amount. The tofal cost for all work described in the Scope of
Services and Fee (Exhibit “A”) shall not exceed twenty five thousand dollars ($25,000)

without prior written authorization from CITY. CONSULTANT shall bill the CITY for work
provided and shall present a written request for such payment monthly.
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3.2. Additional Services. CITY may, as the need arises or in the event
of an emergency, request additional services of CONSULTANT. Should such additional
services be required, CITY and CONSULTANT shall agree to the cost prior to
commencement of these services.

3.3. Costs. Any costs billed to the City shall be in accordance with any
terms negotiated and incorporated herein as part of Exhibit “A” Scope of Services and
Fee.

4. INDEPENDENT CONTRACTOR. CONSULTANT is, for all purposes
arising out of this AGREEMENT, an independent contractor. The CONSULTANT has
and shall retain the right to exercise full control and supervision of all persons assisting
the CONSULTANT in the performance of said services hereunder, the CITY only being
concerned with the finished results of the work being performed. Neither CONSULTANT
nor CONSULTANT’s employees shall in any event be entitled to any benefits to which
CITY employees are entitled, including, but not limited to, overtime, retirement benefits,
workers’ compensation benefits, injury leave or other leave benefits. CONSULTANT is
solely responsible for all such matters, as well as compliance with social security and
income tax withholding and all other regulations and laws governing such matters.

5. STANDARD OF PERFORMANCE. While  performing the
PROFESSIONAL SERVICES, CONSULTANT shall exercise the reasonable
professional care and skill customarily exercised by reputable members of
CONSULTANT’s profession practicing in the metropolitan Southern California Area, and
will use reasonable diligence and best judgment while exercising its professional skill
and expertise.

6. WARRANTY OF CONSULTANT’S LICENSE. CONSULTANT warrants
that CONSULTANT is properly licensed with the applicable government agency(ies) for
any PROFESSIONAL SERVICES that require a license. If the CONSULTANT lacks
such license, this AGREEMENT is void and of no effect.

7. AUDIT OF RECORDS.

7.1. At any time during normal business hours and as often as may be
deemed necessary the CONSULTANT shall make available to a representative of CITY
for examination all of iis records with respect to all matters covered by this
AGREEMENT and shall permit CITY to audit, examine and/or reproduce such records.
CONSULTANT shall retain such financial and program service records for at least four
(4) years after termination or final payment under this AGREEMENT.

7.2. The CONSULTANT shall include the CITY's right under this section

in any and all of their subcontracts, and shall ensure that these sections are binding
upon all subcontractors.
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8. CONFIDENTIALITY. All  professional services performed by
CONSULTANT, including but not limited to all drafts, data, correspondence, proposals,
reports, research and estimates compiled or composed by CONSULTANT, pursuant to
this AGREEMENT, are for the sole use of the CITY, its agents and employees. Neither
the documents nor their contents shall be released to any third party without the prior
written consent of the CITY. This provision does not apply to information that (a) was
publicly known, or otherwise known to CONSULTANT, at the time that it was disclosed
to CONSULTANT by the CITY, (b) subsequently becomes publicly known through no
act or omission of CONSULTANT or (c) otherwise becomes known to CONSULTANT
other than through disclosure by the CITY. Except for any subcontractors that may be
allowed upon prior agreement, neither the documentis nor their contenis shall be
released to any third party without the prior written consent of the CITY. The sole
purpose of this section is to prevent disclosure of CITY's confidential and proprietary
information by CONSULTANT or subcontractors.

9. CONFLICTS OF INTEREST.

9.1. CONSULTANT shall at all times comply with all federal, state and
local conflict of interest laws, regulations, and policies applicable to public contracts and
procurement practices, including but not limited to California Government Code Section
81000 et seq. (Political Reform Act) and Section 1090 ef seq. CONSULTANT shall
immediately disqualify itself and shall not use its official position to influence in any way
any matter coming before the CITY in which the CONSULTANT has a financial interest
as defined in Government Code Section 87103. CONSULTANT represents that it has
no knowledge of any financial interests which would require it to disqualify itself from
any matter on which it might perform services for the CITY.

9.2. I, in performing the PROFESSIONAL SERVICES set forth in this
AGREEMENT, the CONSULTANT makes, or participates in, a “governmental decision”
as described in Title 2, Section 18701(a)(2) of the California Code of Regulations, or
performs the same or substantially all the same duties for the CITY that would otherwise
be performed by a CITY employee holding a position specified in the department's
conflict of interest code, the CONSULTANT shall be subject to a conflict of interest code
requiring the completion of one or more statements of economic interests disclosing the
CONSULTANT’s relevant financial interests.

9.3. [] If checked, the CONSULTANT shall comply with all of the
reporting requirements of the Political Reform Act. Specificaily, the CONSULTANT shall
file a Fair Political Practices Commission Form 700 {Assuming Office Statement) within
thirty (30) calendar days of the CITY’s determination that the CONSULTANT is subject
to a conflict of interest code. The CONSULTANT shall also file a Form 700 (Annual
Statement) on or before April 1 of each year of the AGREEMENT, disclosing any
financial interests held during the previous calendar year for which the CONSULTANT
was subject to a conflict of interest code.
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9.4. CITY represents that pursuant to California Government Code
Section 1090 et seq., none of its elected officials, officers, or employees has an interest
in this AGREEMENT.

10. DISPOSITION AND OWNERSHIP OF DOCUMENTS.

10.1. All documents, data, studies, drawings, maps, models, photographs
and reports prepared by CONSULTANT under this AGREEMENT, whether paper or
electronic, shall become the property of CITY for use with respect to this PROJECT,
and shall be turned over to the CITY upon completion of the PROJECT or any phase
thereof, as contemplated by this AGREEMENT.

10.2. Contemporaneously with the f{ransfer of documents, the
CONSULTANT hereby assigns to the CITY and CONSULTANT thereby expressly
waives and disclaims, any copyright in, and the right to reproduce, all written material,
drawings, plans, specifications or other work prepared under this AGREEMENT, except
upon the CITY’s prior authorization regarding reproduction, which authorization shall not
be unreasonably withheld. The CONSULTANT shall, upon request of the CITY,
execute any further document(s) necessary to further effectuate this waiver and
disclaimer.

11. INSURANCE

11.1. CONSULTANT shall procure and maintain for the duration of the
AGREEMENT insurance against claims for injuries to persons or damages to property
which may arise from or in connection with the performance of the work hereunder and
the results of that work by the CONSULTANT, their agents, representatives, employees
or subcontractors. Insurance shall be placed with insurers with a current A.M. Best’s
rating of no less than "A” and “VII” unless otherwise approved in writing by the CITY's
Risk Manager.

11.2. CONSULTANT’s liabilities, including but not Ilimited to
CONSULTANT's indemnity obligations, under this AGREEMENT, shall not be deemed
limited in any way to the insurance coverage required herein. All policies of insurance
required hereunder must provide that the CITY is entitled to thirty (30) days prior written
notice of cancellation or non-renewal of the policy or policies or, ten (10) days prior
written notice for canceliation due to non-payment of premium. Maintenance of
specified insurance coverage is a material element of this AGREEMENT.

11.3. Types and Amounis Required. CONSULTANT shall maintain, at
minimum, the following insurance coverage for the duration of this AGREEMENT:

11.3.1. P<X|Commercial General Liability (CGL). If checked
the CONSULTANT shall maintain CGL Insurance written on an ISO Occurrence form or
equivalent providing coverage at least as broad which shall cover liability arising from
any and all personal injury or property damage in the amount of $1,000,000.00 per
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occurrence and subject to an annual aggregate of $2,000,000.00. There shall be no
endorsement or modification of the CGL limiting the scope of coverage for either
insured vs. insured claims or contractual liability. All defense costs shall be outside the
limits of the policy.

11.3.2. X]Commercial Automobile Liability. If checked the
CONSULTANT shall maintain Commercial Automobile Liability Insurance for all of the
CONSULTANT's automobiles including owned, hired and non-owned automobiles,
automobile insurance written on an 1SO form CA 00 01 12 80 or a later version of this
form or an equivalent form providing coverage at least as broad for bodily injury and
property damage for a combined single limit of $1,000,000.00 per occurrence.
Insurance certificate shall reflect coverage for any automobile (any auto).

11.3.3. XwWorkers' Compensation, If checked the
CONSULTANT shall maintain Workers Compensation insurance for all of the
CONSULTANT's employees who are subject to this AGREEMENT and to the extent
required by applicable state or federal law, a Workers' Compensation policy providing at
minimum $1,000,000.00 employers' liability coverage. The CONSULTANT shall provide
an endorsement that the insurer waives the right of subrogation against the CITY and its
respective elected officials, officers, employees, agents and representatives.

11.3.4. {Professional  Liability. If checked the
CONSULTANT shall also maintain Professional Liability (errors and omissions)
coverage with a limit of $1,000,000 per claim and $2,000,000 annual aggregate. The
CONSULTANT shall ensure both that (1) the policy retroactive date is on or before the
date of commencement of the Scope of Services; and (2) the policy will be maintained
in force for a period of three years after substantial completion of the Scope of Services
or termination of this AGREEMENT whichever occurs last. The CONSULTANT agrees
that for the time period defined above, there will be no changes or endorsements to the
policy that increase the CITY's exposure to loss. All defense costs shall be outside the
limits of the policy.

11.4. Deductiibles and Self-Insured Retentions. Any deductibles or
self-insured retentions are the responsibility of the CONSULTANT and must be
declared to and approved by the CITY. At the option of the CITY, either (1) the insurer
shall reduce or eliminate such deductibles or self-insured retentions as respects the
CITY, its officers, officials, employees and volunteers, or (2) the CONSULTANT shall
provide a financial guarantee satisfactory to the CITY guaranteeing payment of losses
and related investigations, claim administration, and defense expenses.

11.5. Additional Reguired Provisions. The commercial general liability
and automobile liability policies shall contain, or be endorsed to contain, the following
provisions:
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11.5.1. The CITY, its officers, officials, employees, and
representatives shall be named as additional insureds. The CITY's additional insured
status must be reflected on additional insured endorsement form (20 10 1185 or 20 10
1001 and 20 37 1001) which shall be submitted to the CITY.

11.5.2. The policies are primary and non-contributory to any
insurance that may be carried by the CITY, as reflected in an endorsement which shall
be submitted to the CITY.

11.6. Verification of Coverage. CONSULTANT shall furnish the CITY
with original certificates and amendatory endorsements effecting coverage required by
this Section 11. The endorsement should be on forms provided by the CITY or on other
than the CITY's forms provided those endorsements conform to CITY requirements. All
certificates and endorsements are to be received and approved by the CITY before
work commences. The CITY reserves the right to require complete, certified copies of
all required insurance policies, including endorsements affecting the coverage required
by these specifications at any time.

12.  INDEMNIFICATION. CONSULTANT agrees to indemnify, defend, and
hold harmless the CITY, and its officers, officials, agents and employees from any and
all claims, demands, costs or liability that arise out of, or pertain to, or relate to the
negligence, recklessness, or wiliful misconduct of CONSULTANT, its employees,
agents, and subcontractors in the performance of services under this AGREEMENT.
CONSULTANT’s duty to indemnify under this section shall not include liability for
damages for death or bodily injury to persons, injury to property, or other loss, damage
or expense arising from the sole negligence or willful misconduct by the CITY or its
elected officials, officers, agents, and employees. CONSULTANT's indemnification
obligations shall not be limited by the insurance provisions of this AGREEMENT. The
PARTIES expressly agree that any payment, attorney's fees, costs or expense CITY
incurs or makes to or on behalf of an injured employee under the CITY's self-
administered workers' compensation is included as a loss, expense, or cost for the
purposes of this section, and that this section will survive the expiration or early
termination of this AGREEMENT.

13. SUBCONTRACTORS.

13.1. The CONSULTANT's hiring or retaining of third parties (i.e.
subcontractors) to perform services related to the PROJECT is subject to prior approval
by the CITY.

13.2. All confracts entered into between the CONSULTANT and its
subcontractor shall also provide that each subcontractor shall obtain insurance policies
which shall be kept in fuli force and effect during any and all work on this PROJECT and
for the duration of this AGREEMENT. The CONSULTANT shall require the
subcontractor to obtain, all policies described in Section 11 in the amounts required by
the CITY, which shall not be greater than the amounts required of the CONSULTANT.
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13.3. In any dispute between the CONSULTANT and its subcontractor,
the CITY shall not be made a party to any judicial or administrative proceeding to
resolve the dispute. The CONSULTANT agrees to defend and indemnify the CITY as
described in Section 12 of this AGREEMENT should the CITY be made a party to any
judicial or administrative proceeding to resolve any such dispute.

14. NON-DISCRIMINATION. CONSULTANT shall not discriminate against
any employee or applicant for employment because of sex, race, color, age, religion,
ancestry, national origin, disability, medical condition, genetic information, marital
status, or sexual orientation. CONSULTANT shall take affirmative action to insure that
applicants are employed and that employees are treated during employment without
regard to their sex, race, color, age, religion, ancestry, national origin, disability, medical
condition, genetic information, marital status, or sexual orientation and shall make
reasonable accommodation to qualified individuals with disabilities or medical
conditions. Such action shall include, but not be limited to the following: employment,
upgrading, demotion, transfer, recruitment, or recruitment advertising, layoff or
termination, rates of pay or other forms of compensation, and selection for training,
including apprenticeship. CONSULTANT agrees to post in conspicuous places
available to employees and applicants for employment any notices provided by CITY
setting forth the provisions of this non-discrimination clause.

15. NOTICES. All communications to either party by the other party shall be
delivered to the persons listed below. Any such written communications by mail shall be
conclusively deemed to have been received by the addressee five (5) calendar days
after the deposit thereof in the United States mail, postage prepaid and properly
addressed as noted below.

Joseph Lim, AICP Jonathan Kramer, President

Director of Community Development Telecom Law Firm, PC

City of Solana Beach 2001 South Barrington Avenue, STE 306
635 S. Highway 101 Los Angeles, CA 90025

Solana Beach, CA 92075

16. ASSIGNABILITY. This AGREEMENT and any portion thereof shall not
be assigned or transferred, nor shall any of the CONSULTANT's duties be delegated or
sub-contracted, without the express written consent of the CITY.

17. RESPONSIBILITY FOR EQUIPMENT. CITY shall not be responsible nor
held liable for any damage to persons or property consequent upon the use, misuse, or
failure of any equipment used by CONSULTANT or any of CONSULTANT's employees
or subcontractors, even if such equipment has been furnished, rented, or loaned to
CONSULTANT by CITY. The acceptance or use of any such equipment by
CONSULTANT, CONSULTANT's employees, or subcontractors shall be construed to
mean that CONSULTANT accepts full responsibility for and agrees to exonerate,
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indemnify and hold harmless CITY from and against any and all claims for any damage
whatsoever resulting from the use, misuse, or failure of such equipment.

18. CALIFORNIA LAW; VENUE. This AGREEMENT shall be construed and
interpreted according to the laws of the State of California. Any action brought to
enforce or interpret any portion of this AGREEMENT shall be brought in the county of
San Diego, California. CONSULTANT hereby waives any and all rights it might have
pursuant to California Code of Civil Procedure Section 394.

19. COMPLIANCE WITH LAWS. The CONSULTANT shall comply with all
laws, ordinances, regulations, and policies of the federal, state, and local governments
applicable to this AGREEMENT whether now in force or subsequently enacted. This
includes maintaining a City of Solana Beach Business Certificate.

20. ENTIRE AGREEMENT. This AGREEMENT sets forth the entire
understanding of the PARTIES with respect to the subject matters herein. There are no
other understandings, terms or other agreements expressed or implied, oral or written,
except as set forth herein. No change, alteration, or modification of the terms or
conditions of this AGREEMENT, and no verbal understanding of the PARTIES, their
officers, agents, or employees shail be valid unless agreed to in writing by both
PARTIES.

21. NO WAIVER. No failure of either the CITY or the CONSULTANT to insist
upon the strict performance by the other of any covenant, term or condition of this
AGREEMENT, nor any failure to exercise any right or remedy consequent upon a
breach of any covenant, term, or condition of this AGREEMENT shall constitute a
waiver of any such breach of such covenant, term or condition.

22. SEVERABILITY. The unenforceability, invalidity, or illegality of any
provision of this AGREEMENT shall not render any other provision unenforceable,
invalid, or illegal.

23. DRAFTING AMBIGUITIES. The PARTIES agree that they are aware that
they have the right to be advised by counsel with respect to the negotiations, terms and
conditions of this AGREEMENT, and the decision of whether or not io seek advice of
counsel with respect to this AGREEMENT is a decision which is the sole responsibility
of each Party. This AGREEMENT shall not be construed in favor of or against either
Party by reason of the extent to which each Party participated in the drafting of the
AGREEMENT.

24. CONFLICTS BETWEEN TERMS. If an apparent conflict or inconsistency
exists between the main body of this AGREEMENT and the Exhibits, the main body of
this AGREEMENT shall control. If a conflict exists between an applicable federal, state,
or local law, rule, regulation, order, or code and this AGREEMENT, the law, rule,
regulation, order, or code shall control. Varying degrees of stringency among the main
body of this AGREEMENT, the Exhibits, and laws, rules, regulations, orders, or codes
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are not deemed conflicts, and the most stringent requirement shall control. Each Party
shall notify the other immediately upon the identification of any apparent conflict or
inconsistency concerning this AGREEMENT.

25. EXHIBITS INCORPORATED. All Exhibits referenced in this
AGREEMENT are incorporated into the AGREEMENT by this reference.

26. SIGNING AUTHORITY.

26.1. The representative for each Party signing on behalf of a
corporation, partnership, joint venture or governmental eniity hereby declares that
authority has been obtained to sign on behalf of the corporation, partnership, joint
venture, or entity and agrees to hold the other Party or PARTIES hereto harmless if it is
later determined that such authority does not exist.

26.2. [_|if checked, a proper notary acknowledgement of execution by
CONSE’LTANT must be attached.

i
i
/]
H
i}
i
i
i
I
"
i
i
i

I
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IN WITNESS WHEREOF, the PARTIES hereto have executed this AGREEMENT the
day and year first hereinabove written.

CITY of SOLANA BEACH, TELECOM LAW FIRM, PC.

a municipal corporation a California Corporation
By:

City Manager, Greg Wade Jonathan Kramer

President and Secretary

ATTEST:

City Clerk, Angela lvey

APPROVED AS TO CONTENT:

Director of Community Development, Joseph Lim, AICP

APPROVED AS TO FORM:

City Attorney, Johanna N. Canlas
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EXHIBIT “A”
SCOPE OF SERVICES AND FEE

Telecom Law Firm, PC Scope of Services FY 2018/2019

Provide technical advice to City representatives concerning applications for
telecommunications facilities under the City’s Municipal Code.

1. Wireless Siting Application Reviews.

1.1

1.2.

1.3.

1.4.

1.5.

Application Reviews. At the City’s request, Consultant will review wireless
siting applications and provide the City with a written analysis (each a
‘Memorandum”). Consultant will send the Memorandum to the City within
fourteen (14) days after received by the Consultant.

Memorandum Content.

Each Memorandum will evaluate the following: (1) application completeness; (2)
actual or planned compliance with federal radio frequency exposure guidelines
established by the Federal Communications Commission; and (3) any technical
or regulatory issues pertaining to wireless facilities siting specifically requested
by the City.

Depending on the nature of the particular proposal, the written memorandum
may also evaluate the following: (1) applicability and/or compliance with
applicable federal and state regulations for wireless facilities siting: (2) whether
the application involves a “significant gap” in the applicant's service; (3) whether
the applicant proposes the “least intrusive means” to achieve its technical
objectives; (4) compliance with applicable municipal code regulations; (5)
potentially feasible or available alternative locations and/or designs; and/or (6)
any other issues that Consultant, in its expert experience and opinion, finds
relevant or helpful to the City's review.

Memorandum Revision. Consultant shall, at the City's option, prepare one
revision or follow-up to the Memorandum.

Reasonable Consultation Time. Consultant will provide up to one hour of
consultation time on the telephone or through e-mail with the City and, if
requested by the City, the applicant on matters related to the wireless siting
application.

Building Permit Review: Consultant will review the building permit plans for
conformance with City Council approved plans and provide the City an email
indicating whether the plans are in conformance or revisions are required.
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1.6. Compliance with FCC RF Guidelines: As required by City Council Policy 21,
six months from the final occupancy of a WCF, Consultant will review project
implementation report submitted by the Applicant to ensure that the site is in
compliance with the currently accepted ANSI/EEE emission standards as
specific by the FCC.

1.7. Additional Consultation Time. Beyond one hour, additional consultation
electronically, telephonically, or in person shall be subject to hourly fees, and
any such hourly consultation shall require the prior approve of the City.

2. Attendance at Meetings; Other Work. At the City’s request, Consultant will attend
any meetings at City Hall or any project site as requested by City. Attendance at all
such meetings is on a time available basis of Consultant. City may request any
additional services within Consultant's expertise and subject to the hourly fee
schedule set out in Section 4.

FEE SCHEDULE

3. Flat Fees. Consultant shall perform all services described in Sections 1.1 through
1.4, inclusive of Exhibit A for a flat fee of $2,250.00 per project. Hours are not
tracked for flat fee projects.

4. Hourly Fees. Consultant shall perform ali services described in Sections 1.5 through
1.7 and Section 2 of Exhibit A, and all other services not described in Exhibit A but
requested by the City and within Consultant’'s expertise as accepted by Consultant,
on an hourly fee basis as follows:

Personnel Rate
Per Partner $280
Per Associate/Of Counsel $240
Per Paralegal $150
Per Clerical $ 75

All time is billed rounded up to the next 0.1 hour (6 minute) unit.

o. Travel Time. Consultant charges full rate for travel time for each staff member:
provided, however, that such travel time shall be only counted to and from the
nearest office of Consultant. By way of illustration of the preceding sentence, should
Consultant send a staff member from its Los Angeles office to a meeting in Solana
Beach, Consultant will charge only for travel time as if the staff member traveled to
and from Consultant's office in San Diego.

6. Expenses. City will reimburse Consultant for all ordinary costs and expenses

reasonably incurred by Consultant in performance of the services provided by
Consultant to City pursuant to this Agreement.
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aluate the following: (1) application completeness; (2) actual or planned compliance
with federal radio frequency exposure guidelines established by the Federal
Communications Commission; and (3) any technical or regulatory issues pertaining
to wireless facilities siting specifically requested by the City.

Depending on the nature of the particular proposal, the written memorandum may
also evaluate the following: (1) applicability and/or compliance with applicable
federal and state regulations for wireless facilities siting; (2) whether the application
involves a “significant gap” in the applicant’s service; (3) whether the applicant
proposes the ‘least intrusive means” to achieve its technical objectives; (4)
compliance with applicable municipal code regulations; (5) potentially feasible or
available alternative locations and/or designs; and/or (6) any other issues that
Consultant, in its expert experience and opinion, finds relevant or helpful to the City’s
review,

6.1.Memorandum Revision. Consultant shall, at the City’s option, prepare one
revision or follow-up to the Memorandum.

6.2.Reasonable Consultation Time. Consultant will provide up to one hour of
consultation time on the telephone or through e-mail with the City and, if
requested by the City, the applicant on matters related to the wireless siting
application.

6.3.Building Permit Review: Consultant will review the building permit plans for
conformance with City Council approved plans and provide the City an email
indicating whether the plans are in conformance or revisions are required.

6.4. Compliance with FCC RF Guidelines: As required by City Council Policy 21,
six months from the final occupancy of a WCF, Consultant will review project
impiementation report submitted by the Applicant to ensure that the site is in
compliance with the currently accepted ANSI/EEE emission standards as
specific by the FCC.

6.5. Additional Consultation Time. Beyond one hour, additional consultation
electronically, telephonically, or in person shall be subject to hourly fees, and
any such hourly consultation shall require the prior approve of the City.

7. Attendance at Meetings; Other Work. At the City’s request, Consultant will attend
any meetings at City Hall or any project site as requested by City. Attendance at all
such meetings is on a time available basis of Consultant. City may request any
additional services within Consultant’s expertise and subject to the hourly fee
schedule set out in Section 4.
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FEE SCHEDULE

8. Flat Fees. Consultant shall perform all services described in Sections 1.1 through
1.4, inclusive of Exhibit A for a flat fee of $2,250.00 per project. Hours are not
tracked for flat fee projects.

9. Hourly Fees. Consultant shall perform all services described in Sections 1.5 through
1.7 and Section 2 of Exhibit A, and all other services not described in Exhibit A but
requested by the City and within Consultant’'s expertise as accepted by Consultant,
on an hourly fee basis as follows:

Personnel Rate
Per Partner $280
Per Associate/Of Counsel $240
Per Paraiegal $150
Per Clerical $ 75

All time is billed rounded up to the next 0.1 hour (6 minute) unit.

10.Travel Time. Consultant charges full rate for travel time for each staff member;
provided, however, that such travel time shall be only counted to and from the
nearest office of Consultant. By way of illustration of the preceding sentence, should
Consultant send a staff member from its Los Angeles office to a meeting in Solana
Beach, Consultant will charge only for travel time as if the staff member traveled to
and from Consultant’s office in San Diego.

11.Expenses. City will reimburse Consultant for all ordinary costs and expenses

reasonably incurred by Consultant in performance of the services provided by
Consuitant to City pursuant to this Agreement.
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CITY OF SOLANA BEACH raxsss) 7926513/ (858) 755-1782

635 SOUTH HIGHWAY 101 « SOLANA BEACH » CALIFORNIA 92075-2215 » (858) 720-2400

July 1, 2018

Claudia Tedford, AICP, Principal
CityPlace Planning, Inc.

501 West Broadway, Suite A-143
San Diego, CA 92101

RE:  Professional Services Agreement Amendment #1

Dear Claudia,

On February 6, 2018 the City and City Place Planning, Inc. executed an agreement for on-call
planning services. Pursuant to Sections 1.3 of the Professional Services Agreement
("Agreement”) between the City of Solana Beach and City Place Planning, Inc. in the original
amount of $25,000, City modification to Scope of Services may be authorized by the City
Council. On June 27, 2018 the City Council adopted Resolution No. 2018-074 authorizing the
City Manager to amend the professional service agreement between the City and City Place
Planning, Inc., allowing up to four (4) contract extensions and increasing the amount by $25,000
for services described in the scope of work contained in the February 6, 2018 agreement with
City Place Planning, Inc. This letter serves as written notice and authorization to increase the
contract amount by $25,000 for a new, not to exceed, total contract amount of $50,000.

All other provisions of the Agreement shall remain in full force and effect. In order to proceed
with this contract amendment, the City will need updated insurance coverages. A copy of the
City’s insurance requirements is enclosed with this letter.

By signing below, both parties agree to this amendment and/or extension of the Agreement.

Gregory Wade, City Manager date Claudia Tedford, AICP date
CityPlace Planning, Inc.

Approved as to form:

Johanna Canlas, City Attorney date

cc: Angela lvey, City Clerk
Marie Berkuti, Finance Manager
Joseph Lim, AICP, Community Development Director

ATTACHMENT 3



RESOLUTION NO. 2018-071

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SOLANA BEACH, CALIFORNIA, APPROVING A
PROFESSIONAL SERVICES AGREEMENT WITH
COASTAL FRONTIERS CORPORATION FOR
SHORELINE MONITORING PROGRAM SERVICES

WHEREAS, the Community Development Department has utilized the services of
Coastal Frontiers Corporation to furnish annual beach profile surveys, reports and
presentations for the City’s Shoreline Monitoring Program.

NOW, THEREFORE, the City Council of the City of Solana Beach does resolve as
follows:

1. That the foregoing recitations are true and correct.

2. That the City Council authorizes the City Manager to execute a professional
service agreement with Coastal Frontiers Corporation to conduct annual beach
profile surveys, reports and presentations for the City Shoreline Monitoring
Program.

3. That the City Council authorizes the City Manager to extend the agreement for
four additional one year terms, at the City’s option.

PASSED AND ADOPTED this 27th day of June, 2018, at a regularly scheduled
meeting of the City Council of the City of Solana Beach, California by the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSTAIN: Councilmembers —
ABSENT: Councilmembers —

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk
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RESOLUTION NO. 2018-072

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SOLANA BEACH, CALIFORNIA, APPROVING A
PROFESSIONAL SERVICES AGREEMENT WITH
TELECOM LAW FIRM FOR TELECOMMUNICATION
CONSULTING SERVICES

WHEREAS, the Community Development Department has utilized the services of
Telecom Law Firm to furnish wireless telecommunication consulting services for review
of wireless telecommunication projects and distributed antenna system projects
tendered to the City for lease or for zoning purposes.

WHEREAS, no general funds are pledged since consultant services will be paid
by project applicants through deposit accounts on a project by project basis.

NOW, THEREFORE, the City Council of the City of Solana Beach does resolve as
follows:

1. That the foregoing recitations are true and correct.

2. That the City Council authorizes the City Manager to execute a professional
service agreement with Telecom Law Firm to provide wireless telecommunication
consulting services.

3. That the City Council authorizes the City Manager to extend the agreement for
four additional one year terms, at the City’s option.

PASSED AND ADOPTED this 27th day of June, 2018, at a regularly scheduled
meeting of the City Council of the City of Solana Beach, California by the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSTAIN: Councilmembers —
ABSENT: Councilmembers —

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk
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RESOLUTION NO. 2018-074

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SOLANA BEACH, CALIFORNIA, APPROVING A
PROFESSIONAL. SERVICES AGREEMENT AMENDMENT
WITH CITY PLACE PLANNING, INC. FOR ON-CALL
PLANNING SERVICES

WHEREAS, the Community Development Department has utilized the services of
City Place Planning, Inc. to furnish on-call as needed staff planning and consulting
services.

NOW, THEREFORE, the City Council of the City of Solana Beach does resolve as
follows:

1. That the foregoing recitations are true and correct.

2. That the City Council authorizes the City Manager to execute a professional
service agreement amendment with City Place Planning, Inc. to provide on-call
staff planning and consulting services.

3. That the City Council authorizes the City Manager to extend the agreement for
four additional one year terms, at the City’s option.

PASSED AND ADOPTED this 27th day of June, 2018, at a regularly scheduled
meeting of the City Council of the City of Solana Beach, California by the following vote:

AYES: Councilmembers -
NOES: Councilmembers —
ABSTAIN: Councilmembers —
ABSENT: Councilmembers —

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk
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STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 27, 2018
ORIGINATING DEPT: Engineering Department
SUBJECT: Public Hearing: Consideration of Resolution Nos. 2018-

076 and 2018-077 Accepting the Final Engineer’'s Report
and Ordering the Levy and Collection of Annual
Assessments for the Solana Beach Coastal Rail Trail
Maintenance District

BACKGROUND:

In 2008, the City Council adopted a resolution forming the Solana Beach Coastal Rail Trail
Maintenance District (“District”) under the provisions of the Landscape and Lighting Act of
1972, Division 15, Part 2, of the California Streets and Highways Code. The District was
formed for the purpose of levying and collecting funds for the operations, maintenance,
and servicing of landscaping, lighting and all appurtenant facilities related to the District.

On May 23, 2018, the City Council adopted Resolutions 2018-050, 2018-051 and 2018-
052 initiating the proceedings for the annual levy of assessments for the Coastal Rail Trail
Maintenance District; approving the prefiminary Engineer's Report for the Fiscal Year (FY)
2018/19 annual levy of assessments for the District; declaring the City’s intent to provide
for the annual levy and collection of assessments for the District; and setting a time and
place for the public hearing, respectively.

This item is presented to the City Council to conduct the Public Hearing and consider
approving Resolution 2018-076 (Attachment 1) accepting the Final Engineer's Report and
Resolution 2018-077 (Attachment 2) ordering the levy and collection of annual
assessments for the District the FY 2018/19.

DISCUSSION:

The District's major costs are for the maintenance and operation of the Coastal Rail
Trail (CRT). The maintenance items include: landscaping, irrigation and hardscape

CITY COUNCIL ACTION:

AGENDA ITEM B.1.
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maintenance, including tree trimming and graffiti removal. The costs also include the
utility charges for water.

The District budget includes funds for capital replacement costs for possible
replacement of the following items: landscape, irrigation, pedestrian/bike path and
hardscape items. The capital replacement costs also include an operating reserve of
10% of the direct operating and maintenance costs.

The District's assessment methodology uses an Equivalent Benefit Unit ("EBU”)
System. The EBU method of apportioning benefit is typically viewed as the most
appropriate and equitable assessment methodology for districts formed under the 1972
Act. The EBU for the proposed District establishes the single family detached residential
unit as the basic unit, representing 1.0 EBU. The following summarizes the EBU
application by land use:

Land Use EBU

Single Family Residential 1.0 per parcel
Residential Condominium 1.0 per dwelling unit
Multi-Family Residential 0.75 per dwelling unit
Planned Residential Development 1.0 per proposed unit
Commercial/Industrial 1.0 per parcel
Vacant Single Family Residential 1.0 per parcel
Vacant Multi-Family Residential 0.75 per parcel
Vacant Commercial/Industrial 1.0 per parcei

The methodology also identifies parcels that are exempt from the proposed District.
They may include, but are not limited to, parcels identified as public streets, roadways,
dedicated public easements, open space, and rights-of-way. These properties, as well
as other publicly owned properties such as schools, the fire station and community
centers, are considered to receive little or no benefit from the improvements of the
proposed District.

In addition to assigning each property an EBU by land type, the assessment
methodology utilizes three zones based on the location of parcels in proximity to the
CRT. Properties located the closest to the CRT will receive a greater special benefit
than those properties that are iocated the farthest away from the CRT. A factor is
applied to each of the zones according to their locations. The three zones are as
follows:

Zone 1.

This zone includes all properties generally located within a few blocks of the CRT. The
properties are located east of Acacia Avenue and Sierra Avenue and west of Rios
Avenue. Parcels in this zone are assessed the EBU amounts based on land use and
are then mukiplied by a factor of three.
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Zone 2:

This zone includes all properties that are generally located west of Acacia Avenue and
those properties located east of Rios Avenue and west of Interstate 5. Parcels in this
zone are assessed the EBU amounts based on land use and are then multiplied by a
factor of two.

Zone 3:

This zone includes properties located east of Interstate 5. Parcels in this zone are
assessed the EBU amounts based on land use and are then multiplied by a factor of
0.5.

The following shows the maximum assessment rates proposed to be levied in the FY
2018/19 by land use:

Base Base Base
Rate Rate Rate
Land Use Description Per Zone 1 Zone 2 Zone 3
Lot or
Single Family Residential Parcel $22.38 $14.92 $3.73
Dwelling
Residential Condominium Unit $22.38 $14.92 $3.73
Dwelling
Multi-Family Residential Unit $16.78 $11.19 $2.80
Lot or
Planned Residential Dwelling
Development Unit $22.38 $14.92 $3.73
Commercial/Industrial Parcel $22.38 $14.92 $3.73
Vacant Single Family
Residential Parcel $22.38 $14.92 $3.73
Vacant Multi-Family Residential | Parcel $16.78 $11.19 $2.80
Vacant Commercial/Industrial Parcel $22.38 $14.92 $3.73
1 week of
Timeshare Units ownership| $ 0.00 $ 0.00 $0.00
Exempt Parcels Parcel $ 0.00 $ 0.00 $0.00
Public Owned Parcels Parcel $ 0.00 $ 0.00 $0.00

The 1972 Act requires the City Council to annually adopt a resolution directing the
preparation and filing of an Annual Report and a Resolution of Intention {o renew the
annual assessments for the District. The resolutions declare the City Council's intention to
levy and collect assessments and set the date of the public hearing at which the
assessments will be levied. The law requires the assessment information to be submitted
to the County by August 10th of each year.

Fiscal Year 2018/19 Benefit Fees
Attachment 3 is the proposed Engineer's Report for FY 2018/19 (Report). The Report
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contains an overview of the District, a description of the services and improvements to be
maintained, the proposed FY 2018/19 Budget, and the method of apportionment.

The Report identifies and allocates costs and assessments of the District based on
provisions of the Landscaping and Lighting Act of 1972 (1972 Act} and the Streets and
Highways Code of California. Per the 1972 Act, the Maximum Assessment may be
increased using the lesser of the increase in the San Diego Consumer Price Index for
All Urban Consumers (CPI-U) or the maximum of the first year levy beginning in Fiscal
Year 2007/2008, known as the Assessment Range Formula (2.0%). The Maximum
Assessment adjusted annually by this formula is not considered an increased
assessment because it is consistent with the formula approved by the vote in January
20086.

The CPI-U for 2017 was 3.01%. Since the maximum amount the assessment is
allowed to increase each year is 2.00%, the assessments for FY 2018/19 are proposed
to increase by 2.00% per Table 1 of the Report. The City has notified the property
owners about levying and collecting the assessment in the Coastal Rail Trail
Maintenance District by publishing a notice of this public hearing in the San Diego
Union-Tribune on June 8, 2018.

CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA.

FISCAL IMPACT:

The District began assessing a benefit charge in FY 2006/07. The proposed annual
amount of the Equivalent Benefit Unit for FY 2018/19 is $7.46. The amount proposed
for FY 2018/19 represents an annual increase of $0.16 per EBU from last year's
assessment which is consistent with the approval of the District by the vote of the property
owners in January 2006.

WORK PLAN:

Renewal of the District is consistent with the Fiscal Sustainability section of the City's
Work Plan.

OPTIONS:
e Approve Staff recommendation.

¢ [Do not renew the CRT Maintenance District and fund the cost for maintenance of
the CRT through the General Fund.

¢ Provide direction.
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DEPARTMENT RECOMMENDATION:
Staff recommends that the City Council:
1. Conduct the Public Hearing: Open the public hearing, Report Council

disclosures, Receive public testimony, Close the public hearing.

2. Adopt Resolution 2018-076, approving the Engineer's Report regarding the
Coastal Rail Trail Maintenance District.

3. Adopt Resolution 2018-077, ordering the levy and collection of the annual
assessments regarding the Coastal Rail Trail Maintenance District for Fiscal
Year 2018/19.

CITY MANAGER’S RECOMMENDATION:

Approve Department Recommendation.

/ Gregoky’ Waag,

ity Manager

Attachments:

1. Resolution 2018-076
2. Resolution 2018-077
3. Engineer's Report



RESOLUTION 2018-076

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SOLANA BEACH, CALIFORNIA, APPROVING THE FISCAL
YEAR 2018/19 ENGINEER'S REPORT REGARDING THE
COASTAL RAIL TRAIL MAINTENANCE DISTRICT

WHEREAS, the City Council, pursuant to the Landscaping and Lighting Act of
1972, Part 2 of Division 15 of the Streets and Highways Code of California, beginning
with Section 22500 (the “Act"), did by previous Resolution order the Assessment
Engineer, Koppel & Gruber Public Finance, fo prepare and file the Fiscal Year (FY)
2018/2019 Engineer's Report for the City of Solana Beach Coastal Rail Trail

Maintenance District (District); and

WHEREAS, the Assessment Engineer has prepared and filed with the City Clerk
of the City of Solana Beach, California and the City Clerk has presented to the City
Council such report entitled City of Solana Beach Coastal Rail Trail Maintenance District
Engineer's Report FY 2018/19 (“Report”) as required by the Act; and

WHEREAS, the City Council has carefully examined and reviewed the Report as
presented, considered all oral and written comments presented with respect to the
District and Report at a noticed Public Hearing and has discussed any necessary or
desired modifications to the Report, and is satisfied that the levy for each parcel has
been calculated in accordance with the special benefits received from the operation,
maintenance and services performed, as set forth in the Report.

NOW, THEREFORE, the City Council of the City of Solana Beach, California
does resolve as follows:

1. The above recitals are true and correct.

2. The Report as presented or as modified, contains the following:
a. Description of Improvements.
b. Diagram of the District.

c. Method of Apportionment that details the method of calculating each
parcel's proportional special benefits and annual assessment.

ATTACHMENT 1
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d. The FY 2018/19 Assessment based upon the Method of Apportionment as
approved by the property owners pursuant to the provision of the
California Constitution Article XIl1D Section 4.

e. An Assessment Range Formula for calculating annual inflationary
adjustments to the initial “Maximum Assessment” (Adjusted Maximum
Levy per benefit unit), also approved by the property owners.

f. The FY 2018/19 Annual Budget {(Costs and Expenses) and the resulting
FY 2018/19 assessment (levy per benefit unit) for the fiscal year.

g. The District Roll containing the levy for each Assessor's Parcel Number
within the District for FY 2018/19.

3. The City Clerk is hereby directed to enter on the minutes of the City Council
any and all modifications to the Report determined and approved by the City
Council, and all such changes and/or modifications by reference are to be
incorporated into the Report.

4. The City Council is satisfied with the Report as presented or modified, each
and all of the budget items and documents as set forth therein, and is
satisfied that the FY 2018/19 annual assessments contained therein are
consistent with the assessments approved by the property owners and
spread in accordance with the special benefits received from the
improvements pursuant to the provisions of the California Constitution Article
XHID.

5. The Report is hereby approved as submitted or modified and ordered to be
filed in the Office of the City Clerk as a permanent record and to remain open
to public inspection.
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6. The City Clerk shall certify to the passage and adoption of this resolution, and
the minutes of this meeting shall so reflect the presentation and approval of
the Report as submitted or modified.

PASSED AND ADOPTED this 27th day of June, 2018, at a regularly scheduled
meeting of the by the City council of the City of Solana Beach by the following vote:

AYES: Councilmembers
NOES: Councilmembers
ABSENT: Counciimembers
ABSTAIN: Counciimembers

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk



RESOLUTION 2018-077

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SOLANA BEACH, CALIFORNIA, ORDERING THE LEVY AND
COLLECTION OF ANNUAL ASSESSMENTS REGARDING THE
COASTAL RAIL TRAIL MAINTENANCE DISTRICT FOR FISCAL
YEAR 2018/19

WHEREAS, the City Council has, by previous resolutions, initiated proceedings
to form and declare its intention to levy and collect annual assessments against parcels
of land within the City of Solana Beach Coastal Rail Trail Maintenance District
(“District”), for the Fiscal Year (FY) commencing July 1, 2018 and ending June 30, 2019
pursuant to the Landscaping and Lighting Act of 1972, Part 2 of Division 15 of the
Streets and Highways Code of California, beginning with Section 22500 (Act) to pay the
costs and expenses of operating, maintaining and servicing the improvements and
appurtenant facilities related thereto; and

WHEREAS, Koppel & Gruber Public Finance, the Assessment Engineer selected
by the City Council, has prepared and filed with the City Clerk, and the City Clerk has
presented to the City Council the Engineer's Report entitled City of Solana Beach
Coastal Rail Trail Maintenance District Engineer's Report FY 2018/19 (“Report”) in
connection with the proposed levy and collection of special benefit assessment upon
eligible parcels of land within the District, and the City Council did by previous resolution
approve such Report; and

WHEREAS, the City Council desires to levy and collect assessments against
parcels of land within the District for the Fiscal Year commencing July 1, 2018 and
ending June 30, 2019, to pay the costs and expenses of operating, maintaining and
servicing the improvements and appurtenant facilities related thereto; and

WHEREAS, the City Council, following notice duly given, has held a full and fair
Public Hearing on June 27, 2018, regarding the levy and collection of assessments as
described in the Report prepared in connection therewith, and considered all oral and
written statements, protests and communications made or filed by interested persons
regarding these matters, pursuant to the Act and in accordance with the provisions of
the California Constitution Article XIID.

NOW, THEREFORE, the City Council of the City of Solana Beach, California
does resolve as follows:

1. The above recitals are true and correct.
2. Following notice duly given, the City Council has held a full and fair public

hearing regarding the levy and collection of the assessments, the Report
prepared in connection therewith, and considered all oral and written statements,
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protests and communications made or filed by interested persons regarding
these matiers.

. The City Council desires to levy and collect assessments against parcels of land
within the District for the fiscal year commencing July 1, 2018 and ending June
30, 2019, to pay the costs and expenses of operating, maintaining and servicing
the landscaping, public lighting improvements and appurtenant facilities located
within public places in the District.

. The City Council has carefully reviewed and examined the Report in connection
with the District, and the levy and collection of assessments. Based upon its
review of the Report, a copy of which has been presented o the City Council and
which has been filed with the City Clerk, hereby finds that the City Council
determines that:

a. The territory of land within the District will receive special benefits from
the operation, maintenance and servicing of the landscaping, lighting,
drainage and appurtenant facilities and improvements related thereto.

b. The District includes all of the lands so benefited: and

c. The amount to be assessed upon the lands within the District, in
accordance with the proposed budget for the fiscal year commencing
July 1, 2018 and ending June 30, 2019, is apportioned by a formula
and method which fairly distributes the net amount among all eligible
parcels in proportion to the special benefits, to be received by each
parcel from the improvements and services, and is satisfied that the
assessments are levied, without regard to property valuation.

. The Report and FY 2018/19 assessments, as presented to the City Council and
on file in the office of the City Clerk, are hereby confirmed as filed.

. The City Council hereby orders the proposed improvements to be made; the
improvements are briefly described as the operation, administration,
maintenance and servicing of all public landscaping, lighting improvements and
appurtenant facilities and expenses associated with the District, and that will be
maintained by the City of Solana Beach or their designee and all such
maintenance, operation and servicing of the landscaping, lighting and all
appurtenant facilities shall be performed pursuant to the Act. A more complete
description of the improvements is detailed in the Report and by reference this
document is made part of this resolution.

. The San Diego County Auditor shall place on the County Assessment Roll,
opposite each parcel of land, the amount of levy so apportioned by the method of
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apportionment formula, outlined in the Report and such levies shall be collected
at the same time and in the same manner as County taxes are collected
pursuant to Chapter 4, Article 2, Section 22646 of the Act. After collection by the
County, the net amount of the assessments, after deduction of any compensation
due the County for collection, shall be paid to the City Treasurer.

8. The City Treasurer shall deposit all money from the assessments collected by
the County for the District into a fund for the Coastal Rail Trail Maintenance
District, and such money shail be expended to pay the cosis and expenses of
operating, maintaining and servicing the improvements and appurtenant facilities
related thereto described above.

9. The adoption of this resolution constitutes the authorization of the District levy for
the Fiscal Year commencing July 1, 2018 and ending June 30, 2019.

10.The City Clerk or Clerk's designee is hereby authorized and directed to file the
tevy with the San Diego County Auditor subsequent io the adoption of this
resolution.

PASSED AND ADOPTED this 27th day of June, 2018, at a regularly scheduled
meeting of the by the City Council of the City of Solana Beach by the following vote:

AYES: Councilmembers
NOES: Counciimembers
ABSENT: Councilmembers
ABSTAIN: Councilmembers

i

BAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk
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SECTIONI.

OVERVIEW

INTRODUCTION AND BACKGROUND

The Coastal Rail Trail (the “CRT") is a project sponsored by the cities of Oceanside,
Carlsbad, Encinitas, Solana Beach and San Diego for a multi-use pathway (bicycle
facilities and pedestrian) that will ultimately extend from the San Luis Rey River in
Oceanside to the Santa Fe Depot in San Diego. Each of the sponsoring cities has agreed
to construct and maintain the portion of the trail that is located within their jurisdiction.
The City of Solana Beach (the “City™) began construction on their portion of the CRT
(“City CRT”) in August 2003 by obtaining outside grants and the City CRT was
substantially completed in November of 2004,

The City CRT encompasses approximately 1.7 miles extending from the north boundary
of the City at the San Elijo Lagoon and the City of Encinitas to the south boundary of the
City at Via de la Valle. The Class I bicycle trail proceeds south through the City, crossing
Lomas Santa Fe Road and continuing to Via de la Valle in the City of Del Mar.

The City of Solana Beach Coastal Rail Trail Maintenance District (“District”™) was
formed in January 2006 in order to provide funding for the maintenance of certain public
improvements including but not limited to the operation, maintenance and servicing of
landscaping and public lighting improvements along the City CRT. This report constitutes
the Fiscal Year 2018/2019 Engineer’s Report for the District.

The City Council pursuant to the provisions of the Landscaping and Lighting Act of
1972, Part 2 of Division 15 of the Streets and Highways Code of California, beginning
with Section 22500 (“Act”) and in compliance with the substantive and procedural
requirements of the California State Constitution Article XIIIC and XIIID (“Proposition
218”) and the Proposition 218 Omnibus Implementation Act (Government Code Section
353750 and following) (the “Implementation Act”) desires to levy and collect annual
assessments against lots and parcels within the District beginning in the fiscal year
commencing July 1, 2018 and ending June 30, 2019 to pay for the operation,
maintenance and servicing of landscaping and public lighting improvements along the City
CRT. The proposed assessments are based on the City’s estimate of the costs for Fiscal
Year 2018/2019 to maintain the City CRT improvements that provide a special benefit to
properties assessed within the District. The assessment rates set for Fiscal Year 2018/2019
as set forth in this Engineer’s Report, do not exceed the maximum rates established at the
time the District was formed, therefore, the City and the District are not required to go
through a property owner ballot procedure in order to establish the 2018/2019 assessment
rates,
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CONTENTS OF ENGINEER’S REPORT

This Report describes the District boundaries and the proposed improvements to be
assessed to the property owners located within the District. The Report is made up of the
following sections.

SECTION L. OVERVIEW — Provides a general introduction into the Report and provides
background on the District and the assessment.

SECTION II. PLANS AND SPECIFICATIONS — Contains a general description of the
improvements that are maintained and serviced by the District.

SECTION III. PROPOSED FISCAL YEAR 2018/2019 BUDGET — Identifies the cost of the
maintenance and services to be provided by the District including incidental costs and
expenses.

SECTION IV. METHOD OF APPORTIONMENT — Describes the basis in which costs have
been apportioned to lots or parcels within the District, in proportion to the special benefit
received by each lot or parcel.

SECTION V. ASSESSMENT ROLL — The assessment roll identifies the maximum
assessment to be levied to each lot or parcel within the District.

SECTION VI. ASSESSMENT DIAGRAM —~ Displays a diagram of the District showing the
boundaries of the District.

For this Report, each lot or parcel to be assessed, refers to an individual property assigned
its own Assessment Parcel Number (“APN”) by the San Diego County (“County™)
Assessor’s Office as shown on the last equalized roll of the assessor.

Following the conclusion of the Public Hearing, the City Council will confirm the Report
as submitted or amended and may order the collection of assessments for Fiscal Year
2018/2019.

City of Solana Beach Coastal Rail Trail Maintenance District Page 3
Fiscal Year 2018/2019 Engineer's Report 3/07/18



SECTION II.

PLANS AND SPECIFICATION

GENERAL DESCRIPTION OF THE DISTRICT

The boundaries of the District are defined as being contiguous with the boundaries of the
City of Solana Beach. Solana Beach is located approximately thirty miles north of the
City of San Diego in the north coastal area of the County. The City is bordered by the
Pacific Ocean to the west, the City of Encinitas to the north, the City of Del Mar to the
south and the unincorporated village of Rancho Santa Fe to the east.

The properties within the District include single-family residential, multi-family
residential, timeshare, commercial, and industrial parcels. Each parcel has been
categorized into three zones based upon their general proximity to the City CRT. Please
refer to Section IV D of the Report for a further explanation on the zones included within
the District.

DESCRIPTION OF SERVICES AND IMPROVEMENTS TO BE MAINTAINED

The District provides a funding mechanism for the ongoing maintenance, operation and
servicing of landscaping and public lighting improvements that were installed as part of
the construction of the City CRT. These improvements may include, but are not limited
to, all materials, equipment, utilities, labor, and appurtenant facilities related to those
improvements.

The improvements constructed as part of the project that are to be maintamned and
serviced by the District relate to landscaping and public lighting improvements, and are
generally described as follows:

¢ Concrete and decomposed granite trails including landscaping, irrigation, drainage,
grading, lighting, and hardscape features.

e Concrete paths, frees, plantings, lighting, irrigation, conduit, infrastructure,
earthwork, trash receptacles, fencing, node structures (bus shelters, art amenities,
garden nodes), drinking fountains, signage, and observation deck.

¢ Open space and firigated and planted slopes located along the Trail.

e Public lighting facilities within and adjacent to the City CRT.

Maintenance services will be provided by City personnel and/or private contractors. The
proposed improvements to be maintained and services are generally described as follows:

City of Solana Beach Coastal Rail Trail Maintenance District Page 4
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LANDSCAPING AND APPURTENANT IMPROVEMENTS

The [andscaping improvements and services to be maintained by the District include but
are not limited to landscaping, planting, ground cover, shrubbery, turf, trees, irrigation
and drainage systems, hardscape, fixtures, sidewaiks, fencing and other appurtenant items
located along and adjacent to the City CRT.

PUBLIC LIGHTING AND APPURTENANT IMPROVEMENTS

The public lighting improvements to be maintained and serviced include but are not
limited to the following, which provide public lighting directly or indirectly to the City
CRT or to other public areas associated with or necessary for use of the trail:

e Maintenance, repair and replacement of public light poles and fixtures, including
changing light bulbs, painting, photoelectric cell repair or replacement, and repairing
damage caused by automobile accidents, vandalism, time, and weather.

e Electrical conduit repair and replacement due to damage by vandalism, time and
weather.

e Service-call maintenance, repair and replacement including painting, replacing worn
out electrical components and repairing damage due to accidents, vandalism, and
weather.

o Payment of the electrical bill for the existing street lighting system.

» Responding to constituent and business inquiries and complaints regarding the public
lighting.

Maintenance means the furnishing of services and materials for the ordinary and usual
maintenance, operation and servicing of landscaping and public lighting improvements
facilities and appurtenant facilities. This includes repair, removal or replacement of all or
part of any of the landscaping and street lighting improvements, or appurtenant facilities;
providing for the life, growth, health and beauty of landscaping improvements and for the
operation of the lighting improvements.

Servicing means the furnishing of all labor, materials, equipment and utilities necessary
to maintain the landscaping improvements and to maintain and operate the public lighting
improvements or appurtenant facilities in order to provide adequate illumination.
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SECTION III. PROPOSED FISCALYEAR BUDGET

A, ESTIMATED FISCAL YEAR 2018/2019 BUDGET

A summary of the proposed District Fiscal Year 2018/2019 budget is summarized, by
category, in Table 1 shown on the following page:
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Table 1

CITY OF SOLANA BEACH
COASTAL RAIL TRAIL MAINTENANCE DISTRICT
2018/19 BUDGET

GENERAL. PROPOSED FY
TOTAL BENEFIT 2018/19
BUDGET PORTION' ASSESSMENT
OPERATING AND MAINTENANCE COSTS
Operating and Maintenance
Landscape, hrigation & Hardscape Maintenance Thru an
Outside Contract {Includes Tree Trimming) $72,000.00 $2,783.04 $43,600.96
Utilities (Water) $20,400.00 $0.00 $20,400.00
Utilities (Electricity) $29,000.00 $29,000.00 $0.00
Trail Maintenance (DG & Concrete Paths) $1,400.00 $0.00 $1,400.00
Graffiti Abatement $200.00 $0.00 $200.00
Total Operating and Maintenance Costs $123,000.00 $31,783.04 $65,600,96
CAPITAL REPLACEMENT AND RESERVES
Capital Replacement
Landscape & Irrigation Replacement $3,547.00 $212.82 $3,334.18
Pedestrian/Bicycle Path Replacement $2,500.00 $150.00 $2,350.00
Hardscape Features Replacement (water fountain, art
work, bus shelter) $2,500.00 $150.00 $2,350.00
Reserves
Fiscal Year 2017/2018 Reserve Collection $0.00 $0.00 $0.00
Total Capital Replacement and Reserves $8,547.00 $512.82 $8,034.18
ADMINISTRATION COSTS
District Administration Costs
County SB 2557 Costs $300.00
County Electronic Data Processing Costs $615.20
City Administration/Consultant Costs $3,624.66
Total Administration Costs $4,539.86
AMOUNT TO LEVY
TOTAL ASSESSMENT AMOUNT $78,175.00
Total Parcels in the District 13,102
Total Parcels Levied 5,642
Total Equivalent Benefit Units 10,479.25
Proposed Levy Per Equivalent Benefit Unit $7.46
Inflation Percentage Applied to Proposed Lewy Per EBU 2.00%
OPERATING RESERVES

Beginning Balance as of 7/1/17 $56,822.00
FY 2017/2018 Collection $76,485.40
Expenditures ($57,780.00)
Projected Ending Balance as of 6/30/18 $75,627.40
Maximum Cash Flow Reserve Amount $39,087.50

1. While the cost of the electricity is not 100% general benefit, the City is paying for the entire cost through
other available funds and none of the cost is being allocated to the parcels located within the District.
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DESCRIPTION OF BUDGET ITEMS

The following is a brief description of the major budget categories that includes the
detailed costs of maintenance and services for the District included in the table above.

OPERATING AND MAINTENANCE COSTS — This includes the costs of maintaining and
servicing the landscaping and lighting improvements. This may inchude, but is not limited
to, the costs for labor, utilities, equipment, supplies, repairs, replacements and upgrades
that are required to properly maintain the items that provide a direct benefit to properties
located within the District.

CAPITAL REPLACEMENT AND RESERVES — These items provide a funding source to pay
for items that wear out over time, other unanticipated items not directly budgeted for and
for the replacement of the landscaping, pathways and hardscape features located along
and adjacent to the City CRT.

ADMINISTRATION CoSsTS — This includes the indirect costs not included above that are
necessary to pay for administrative costs related to the District, including the levy and
submittal of the assessments to the County to be placed on the Fiscal Year 2018/2019
County equalized tax roll, responding to property owner inquiries relating to the
assessments and services, and any other related administrative costs.
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SECTIONIV. METHOD OF APPORTIONMENT

GENERAL

The 1972 Act permits the establishment of assessment districts by agencies for the
purpose of providing certain public improvements, which include the construction,
maintenance, and servicing of landscaping and public lights and appurtenant facilities.

Streets and Highways Code Section 22573 requires that maintenance assessments be
levied according to benefit rather than the assessed value.

“The net amount fo be assessed upon lands within an assessment district
may be apportioned by any formula or method which fairly distributes the
net amount among all assessable lots or parcels in proportion to the
estimated benefits to be received by each such lot or parcel from the
improvements.”

In addition, Article XIIID and the Implementation Act require that a parcel’s assessment
may not exceed the reasonable cost for the proportional special benefit conferred to that
parcel. A special benefit is a particular and distinct benefit over and above general
benefits conferred on property located within the assessment district. Article XIIID and
the Implementation Act further provides that only special benefits are assessable and the
City must separate the general benefits from the special benefits. They also require that
publicly owned properties which specifically benefit from the improvements be assessed.

GENERAL BENEFIT ANALYSIS

The improvements described in Section II B of this Report are for the special benefit,
enhancement and use of properties within the District. However, the City CRT was
constructed as a portion of a much larger regional trail that will extend from the City of
Oceanside to the north to the City of San Diego to the south. Residents and property
owners located in each of the cities along the trail will receive a special benefit from the
construction and maintenance of the trail within their city. Residents from each of these
cities will have an opportunity to use the entire trail upon completion including the
portion in Solana Beach which creates a general benefit.

Additionally, included among the different property types in the City are timeshare units.
Though individuals may purchase and “own” their timeshare unit, their ownership rights
are limited and temporary (typically one week per year.) Owners of timeshare units have
an opportunity to use the CRT while vacationing in the City. Due to the limited
ownership time-frame of timeshare owners, their special benefit is limited and thus
considered as part of the general benefit similar to the general benefit to the public at
large.

The general benefit portion of the assessment has been determined by looking at each
participating city’s trail length as a factor or the entire trail. The City of Solana Beach’s
portion of the CRT 1s 1.7 miles compared to the entire proposed trail length of 44.0 miles.
Comparing the length of the City CRT to the total length of the CRT results in a general
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benefit of 3.86%. Engineering also determined that timeshares add an additional 2.0%
general benefit impact. For rounding purposes after adding the two components (3.86% +
2.0%) the general benefit is considered to be 6.0% overall to the public at large. The
budget has been allocated to parcels based on their special benefit share. In addition, the
City is paying 100% of the electricity costs, totaling $29,000, for the District through
funds available from other sources resulting in over 30% of the costs paid directly by the
City.

SPECIAL BENEFIT ANALYSIS

Each of the proposed improvements and the associated costs and assessments within the
District has been reviewed, identified and allocated based on special benefit pursuant to
the provisions of Article XIIID, the Implementation Act, and the Streets and Highways
Code Section 22573.

Proper maintenance and operation of the City CRT landscaping, hardscape, open space
and pubic lighting provides special benefit to adjacent properties by providing
community character, security, safety and vitality. Additionally, one of the purposes of
the trail is to facilitate alternative transportation opportunities in order to reduce air
poHution and vehicular traffic congestion which provide special benefit to the properties
within the District.

TRAIL AND LANDSCAPING SPECIAL BENEFIT

Landscaping and appurtenant facilities, if well maintained, provide beautification, shade
and enhancement of the desirability of the surroundings, and therefore increase property
values. Specifically, they provide a sense of ownership and a common theme in the
community providing aesthetic appeal, recreational and health opportunities and
increased desirability of properties.

PUBLIC LIGHTING SPECIAL BENEFIT

The operation, maintenance and servicing of public lighting along and adjacent to the
City CRT provide safety and security to properties along City CRT specifically as
follows:

+ Improved security, deterrence of crime and aid to police and fire protection.

¢ Reduced vandalism and damage to the improvements and property.

e Increased business activity to the coastal community during nighttime hours.
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ASSESSMENT METHODOLOGY

To establish the special benefit to the individual lots or parcels within the District, an
Equivalent Benefit Unit system based on land use is used along with a Zone Factor based
on geographic proximity to the City CRT.

EQUIVALENT BENEFIT UNITS

Each parcel of land is assigned an Equivalent Benefit Unit in proportion to the estimated
special benefit the parcel receives relative to other parcels within the District. The single
family detached (“SFD”) residential property has been selected as the basic unit for
calculating assessments; therefore, a SFD residential parcel equals one Equivalent
Benefit Unit (“EBU™).

The EBU method of apportioning benefit is typically seen as the most appropriate and
equitable assessment methodology for districts formed under the 1972 Act, as the benefit
to each parcel from the improvements are apportioned as a function of land use type, size
and development. A methodology has been developed to relate all other land uses to the
SFD residential as described below.

EBU APPLICATION BY LLAND USE:

SINGLE-FAMILY RESIDENTIAL — This land use is defined as a fully subdivided
residential parcel in which a tract map has been approved and recorded. This land use is
assessed 1.0 EBU per lot or parcel. This is the base value that all other land use types are
compared and weighted against (i.e, Equivalent Benefit Unit or EBU).

RESIDENTIAL CONDOMINIUM — This land use is defined as a fully subdivided
residential parcel that has more than one residential unit developed on the property with
individual unit ownership. This land use is assessed 1.0 EBU per dwelling unit.

MULTI-FAMILY RESIDENTIAL — This land use is defined as a fully subdivided
residential parcel that has more than one residential unit developed on the property not
available for individual unit ownership. This land use is assessed 0.75 EBU per dwelling
unit.

PLANNED-RESIDENTIAL DEVELOPMENT — This land use is defined as any property not
fully subdivided with a specific number of proposed residential lots or dwelling units to
be developed on the parcel. This land use type is assessed at 1.0 EBU per planned
(proposed) residential lot or dwelling unit.

COMMERCIAL/INDUSTRIAL — This land use is defined as property developed for either
commercial or industrial use. This land use type is assessed at 1.0 EBU per parcel.

VACANT SINGLE-FAMILY RESIDENTIAL — This land use is defined as property currently
zoned for single-family detached residential development, but a tentative or final tract
map has not been submitted and/or approved. This land use is assessed at 1.0 EBU per
parcel.

VACANT MULTI-FAMILY RESIDENTIAL — This land use is defined as property currently
zoned for multi-family residential development, but a tentative or final tract map has not
been submitted and/or approved. This land use is assessed at 0.75 EBU per parcel.
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VACANT COMMERCIAL/INDUSTRIAL — This land use is defined as property currently
zoned for either commercial or industrial use. This land use is assessed at 1.0 EBU per
parcel.

EXEMPT PARCELS — This land use identifies properties that are not assessed and are
assigned 0.0 EBU. This land use classification may include, but is not limited, to lots or
parcels identified as public streets and other roadways (typically not assigned an APN by
the County); dedicated public easements, open space areas and right-of-ways including
greenbelts and parkways; utility right-of-ways; common areas, sliver parcels and
bifurcated lots or any other property that can not be developed; park properties and other
publicly owned properties that are part of the District improvements or that have little or
no improvement value. These types of parcels are considered to receive little or no
benefit from the improvements and are therefore exempted from assessment.

PuBLIC OWNED PARCELS — This land use identifies properties that are not assessed and
are assigned 0.0 EBU. This land use classification includes other typically non-assessed
parcels that are not considered exempt parcels and may include, but is not limited, to lots
or parcels identified as schools, government owned buildings, fire and police stations,
and administration offices. These types of properties are considered to receive little
special benefit from the improvements and any benefit that they may receive is
considered to be part of the City’s general benefit contribution to the District.

ZONE FACTOR

The District was divided into three zones based on the proximity of parcels in location to
the City CRT. Properties located the closest to the trail will receive a greater special
benefit as compared to those parcels the farthest away. In order to calculate this into the
assessment a factor is applied to each parcel according to the following Zone location.

ZONE 1 PROPERTIES ~ This Zone is defined as properties located adjacent to or within a
few blocks of the City CRT improvements. This includes all properties that are generally
located east of Acacia and Sierra Avenue and west of Rios Avenue. Parcels located in
this zone use the EBU amounts derived above based on land use and then multiplied by a
proximity factor of three (3).

ZONE 2 PROPERTIES — This Zone is defined as properties located close to the
improvements but not adjacent to the City CRT or properties defined as Zone 1
Properties. This includes all properties that are generally located west of Acacia Avenue
and also those properties located east of Rios Avenue and west of Interstate-5. Parcels
located in this zone use the EBU amounts derived above based on land use and then
multiplied by a proximity factor of two (2).

ZONE 3 PROPERTIES — This Zone is defined as properties located the furthest away from
the City CRT improvements. This includes all properties that are located east of
Interestate-5. Parcels located in this zone use the EBU amounts derived above based on
land use and then multiplied by a proximity factor of 0.5,
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The following table summarizes the EBU and Zone Factors based on land use.

EQUIVALENT BENEFIT UNITS AND ZONE FACTOR BY LAND USE

Table 2

CITY OF SOLANA BEACH
COASTAL RAIL TRAIL MAINTENANCE DISTRICT

Equivalent No. of EBUs No. of EBUs No. of EBUs
Benefit Units Zone 1 Zone 2 Zone 3 for Property for Property  for Property
Land Use Description (EBUs) Per Muliiplier  Milliplier  Mulliplier  in Zone t in Zone 2 in Zone 3
Singte Family Residential 1.00 Lot ar Parcel 3.00 2.00 0.50 3.00 2.00 0.50
Residential Condominium 1.00 Dwelling Unit 3.00 2.00 0.50 3.00 2.00 0.50
Multi-Family Residential 0.75 Dwelting Unit 3.00 2.00 0.50 2.25 1.50 0.38
Let or Bwelling
Planned Residential Development 1.00 Linit 3.00 2.00 0.50 3.00 2.60 0.50
Commercial/industrial 1.00 Parcel 3.00 2.00 0.50 3.00 2.00 0.50
Vagant Single Family Residential 1.00 Parcel 3.00 200 0.50 3.00 2.00 0.50
Vacant Multi-Family Residential C.75 Parcel 3.00 2,00 0.50 2.25 1.50 0.38
Vacant Commercial/lrdustrial 1.06 Parcel 3.00 2.00 0.50 3.00 2.00 0.50
1 week of

Timeshare Units 0.00 ownership 3.00 2.00 0.50 0.00 0.00 0.00
Exempt Parcels 0.00 Parcel 3.00 2.00 G.50 0.00 G.00 0.00
Public Owned Parcels 0.00 Parcel 3.00 2.00 0.50 0.00 0.00 0.00

In order to determine the maximum annual assessment rate for each type of land use
described above, the following formula is applied;

Applicable EBU * Applicable Zone Factor*Maximum Assessment Rate per 1.0
EBU=Assessment Rate per Unit/Parcel.

E. RATES

Table 3 below shows the maximum assessments rates proposed to be levied in Fiscal
Year 2018/2019 by land use. Because the San Diego Consumer Price Index for All Urban
Consumers (“CPI-U”) was over 2.00% for 2017 (3.01%), the maximum assessments
were increased by 2.00% as allowed for in the assessment range formula discussed

below.,

City of Solana Beach Coastal Rail Trail Maintenance District
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Page 13
5/07/18



Table 3
CITY OF SOLANA BEACH

COASTAL RAIL TRAIL MAINTENANCE DISTRICT
EQUIVELANT BENEFIT UNITS AND ZONE FACTOR BY LAND USE

Base Rate for Base Rate Base Rate

Land Use Description Per Zone 1 for Zone 2 for Zone 3
Single Family Residential Lot or Parcel $22.38 $14.92 $3.73
Restdential Condominium Dwelling Unit $22.38 $14.92 $3.73
Multi-Family Residential Dwelling Unit $16.78 $11.19 $2.80

Lot or
Planned Residential Development Dwelling Unit $22.38 51492 $3.73
Commercial/Industrial Parcel §22.38 $14.92 $3.73
Vacant Single Family Residential Parcel $22.38 514.92 $3.73
Vacant Multi-Family Residential Parcel 316.78 §11.19 $2.80
Vacant Commercial/Industrial Parcel $22.38 $14.92 $3.73
1 week of

Timeshare Units ownership 30.00 $0.00 $0.00
Exempt Parcels Parcel $0.00 $0.00 $0.00
Public Owned Parcels Parcel $0.00 $0.00 $0.00

ASSESSMENT RANGE FORMULA

The purpose of establishing an Assessment Range Formula is to provide for reasonable
inflationary increases to the annual assessments without requiring the District to go
through an expensive balloting process required by law in order to get a small increase.
On July 1, 2007 and each year thereafter, the Maximum Assessment Rate shall be
increased by the lesser of Local CPI-U in the San Diego County area or 2,0%. The CPI-U
used shall be as determined annually by the Bureau of Labor Statistics beginning with the
CPI-U rate increase for 2006.

Beginning in the Fiscal Year 2007/2008 the Maximum Assessment may be increased
using the lesser of the increase in the CPI-U from first year levy (the Assessment Range
Formula) or 2.0%. This Assessment Rate Formula would be applied every fiscal year
thereafter and a new Maximum Assessment will be established to include the allowable
increase.

The Maximum Assessment adjusted annually by this formula is not considered an
increased assessment. Although the Maximum Assessment will increase each year, the
actual assessment will only reflect the necessary budgeted amounts and may remain
unchanged. Increases in the budget or an increase in the rate in one year from the prior
year will not require a new 218 balloting unless the rate is greater than the Maximum
Assessment adjusted to reflect an increase in the CPI-U.

City of Solana Beach Coastal Rail Trail Maintenance District Page 14
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SECTIONV. ASSESSMENT ROLL

Parcel identification, for each lot or parcel within the District shall be the parcel as shown on the
County Assessor's map for the year in which this Report is prepared.

A listing of parcels assessed within the District, along with the proposed assessment amounts,
has been submitted to the City Clerk, under a separate cover, and by reference is made part of
this Report. Said listing of parcels to be assessed shall be submitted to the County
Auditor/Controller and included on the property tax roll for each parcel in Fiscal Year
2018/2019. If any parcel submitted for collection is identified by the County Auditor/Controller
to be an invalid parcel number for the current fiscal year, a corrected parcel number and/or new
parcel numbers will be identified and resubmitted to the County Auditor/Controller. The
assessment amount to be levied and collected for the resubmitted parcel or parcels shall be based
on the method of apportionment and assessment rate approved in this Report. Therefore, if a
single parcel has changed to multiple parcels, the assessment amount applied to each of the new
parcels shall be recalculated and applied according to the approved method of apportionment and
assessment rate rather than a proportionate share of the original assessment.

City of Solana Beach Coastal Rail Trail Maintenance District Page 15
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SECTION VI. ASSESSMENT DIAGRAM

The parcels within the District consist of all lots, parcels and subdivisions of land located in the
City. A boundary map of the area is attached.
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CITY OF SOLANA BEACH

CITY OF SOLANA BEACH
CoASTAL RAIL TRAIL MAINTENANCE DISTRICT

Engineer’s Report
Fiscal Year 2018/2019

The undersigned respectfully submits the enclosed Report as directed by City Council.

Report Submitted By:

By:
Scott Koppel
Koppel & Gruber Public Finance

By:

Mohammad Sammak
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STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 27, 2018
ORIGINATING DEPT: Engineering Department
SUBJECT: Public Hearing: Consideration of Resolution Nos. 2018-

078 and 2018-079 Accepting the Final Engineer’'s Report
and Ordering the Levy and Collection of Annual
Assessments for the Solana Beach Lighting District for
Fiscal Year (FY) 2018/19

BACKGROUND:

In 1987, the City Council approved formation of the Solana Beach Lighting District
(“District”) under the provisions of the Landscape and Lighting Act of 1972, Division 15,
Part 2, of the California Streets and Highways Code. The District was formed for the
purpose of levying and collecting funds for the installation, operation and maintenance of
street lighting facilities within the City.

On May 23, 2018, Council passed Resolution No. 2018-053 approving the Preliminary
Engineer's Report for proceedings for the annual levy of assessments within a special
lighting district and Resolution No. 2018-054 declaring intention to provide for an annual
levy and collection of assessments, and setting June 27, 2018 as the date of the Public
Hearing.

This item is presented to the City Council to conduct the Public Hearing and consider
approving Resolution 2018-078 (Attachment 1) accepting the Final Engineer's Report,
and Resolution 2018-079 (Attachment 2) ordering the levy and collection of annual
assessments for the District for Fiscal Year (FY) 2018/19.

DISCUSSION;

The Solana Beach Lighting District is the successor agency to portions of San Diego
County Lighting Maintenance District Nos. 1 and 3 (LMD1 and LMD3). Ballots issued in

CITY COUNCIL ACTION:

AGENDA ITEM B.2.
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Renewal and Assessment for Lighting District
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1982 and 1984 to levy assessments for LMD1 and LMD3 were approved to have a
maximum charge of $25.00 per benefit unit. This maximum benefit unit charge will not
apply to Zone B of the Solana Beach Lighting District as it was formed after Solana Beach
was incorporated.

Notice of this public hearing was published in the Union-Tribune on June 8, 2018 as
required by Streets and Highways Code and is the only public hearing to receive public
input required by law.

The assessment information is to be submitted to the County by August 10" of each year.

The current benefit fee for Zone A is $8.80 per single family unit per year and $1.62 per
single family unit per year in Zone B. Zone B consists of the portion of the City adjacent to
San Elijo Lagoon and a segment of the City between San Andres Drive and [-5. This zone
is the City's “dark sky” area designated in the General Plan as neighborhoods that seek to
preserve their traditional semi-rural character, a major component of which is very low
levels of nighttime illumination. Zone A consists of all other properties in the City except
those in Zone B.

Attachment 3 is the Final Engineer's Report for FY 2018/19. The basis of spreading the
cost of constructing, operating, maintaining and servicing improvements to the benefiting
parcels is based on vehicular trip generation rates. Vehicular trips are directly proportional
to the concentration and activity associated with each parcel of land. Derivation of Street
Lighting Benefit Units, as shown in the Engineer's Report, is based on the most current trip
generation rates published by the San Diego Association of Governments. The
improvements include those designated in the District boundaries and shown in the Street
Light Master Plan.

Fiscal Year 2018/19 Benefit Fees
The total annual amount to be assessed for street lighting is $76,868. There is no
proposed increase to the annual assessment charged to each property but the total

amount collected has increased slightly (a total of $70) due to land use changes in Zone A.

CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA.

FISCAL IMPACT:

The District is financed by a benefit assessment and by using the District’s share of 1
percent of property tax revenues in FY 2018/19. The annual amount to be generated
from the benefit assessment is proposed to be $8.80 per benefit unit in Zone A and
$1.62 in Zone B.
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WORK PLAN:

N/A
OPTIONS:
e Approve Staff recommendation.
e Do not confirm Engineer's Report and annual levy of assessments

o Provide direction.

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council:

1. Conduct the Public Hearing: Open the public hearing, Report Council
disclosures, Receive public testimony and Close the public hearing.

2. Adopt Resolution 2018-078 confirming the diagram and assessment and
approving the Engineer’s Report.

3. Adopt Resolution 2018-079 ordering the levy and collection of annual
assessments for FY 2018/19 and ordering the transmission of charges to the
County Auditor for collection.

CITY MANAGER’S RECOMMENDATION:

Approve Department Recommendation.

"Gregory Wadé, City Manager

Attachments:

1. Resolution 2018-078
2. Resolution 2018-079
3. FY 2018/19 Engineer’s Report



RESOLUTION 2018-078

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SOLANA BEACH, CALIFORNIA, APPROVING THE FISCAL
YEAR 2018/19 ENGINEER'S REPORT REGARDING THE
SOLANA BEACH LIGHTING DISTRICT

WHEREAS, the City Council, pursuant to the Landscaping and Lighting Act of
1972, Part 2 of Division 15 of the Streets and Highways Code of California, beginning
with Section 22500 (the “Act"), did, by previous Resolution, order the Assessment
Engineer, to prepare and file the Fiscal Year (FY) 2018/19 Engineer's Report for the
Solana Beach Lighting District (District); and

WHEREAS, the Assessment Engineer has prepared and filed with the City Clerk
of the City of Solana Beach, California, and the City Clerk has presented to the City
Council such report entitled Engineer's Report FY 2018/19 (“Report”) as required by the
Act; and

WHEREAS, the City Council has carefully examined and reviewed the Report as
presented, considered all oral and written comments presented with respect to the
District and Report at a noticed Public Hearing and has discussed any necessary or
desired modifications to the Report, and is satisfied that the levy for each parcel has
been calculated in accordance with the special benefits received from the operation,
maintenance and services performed, as set forth in the Report.

NOW, THEREFORE, the City Council of the City of Solana Beach, California
does resolve as follows:

1. The above recitals are true and correct.

2. The Report as presented or as modified, contains the following:
a. Description of Improvements.
b. Diagram of the District.

c. Method of Apportionment that details the method of calculating each
parcel's proportional special benefits and annual assessment.

d. The FY 2018/19 Assessment based upon the Method of Apportionment
determined that all costs and expenses of the work and incidental
expenses have been apportioned and distributed to the benefiting parcels
in accordance with the special benefits received.

e. The FY 2018/19 Annual Budget Costs and Expenses and the resuiting FY
2018/19 assessment levy per benefit unit for the fiscal year.

ATTACHMENT 1
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f. The District Roll containing the levy for each Assessor's Parcel Number
within the District for FY 2018/19.

3. The City Clerk is hereby directed to enter on the minutes of the City Council
any and all modifications to the Report determined and approved by the City
Council, and all such changes and/or modifications by reference are to be
incorporated into the Report.

4. The City Council is satisfied with the Report as presented or modified, each
and all of the budget items and documents as set forth therein, and is
satisfied that the FY 2018/19 annual assessments and spread in accordance
with the special benefits received from the improvements pursuant to the
provisions of the California Constitution Article XHID.

5. The Report is hereby approved as submitted or modified and ordered to be
filed in the Office of the City Clerk as a permanent record and to remain open
to public inspection.

8. The City Clerk shall certify to the passage and adoption of this resolution, and
the minutes of this meeting shall so reflect the presentation and approval of
the Report as submitted or modified.

PASSED AND ADOPTED this 27th day of June, 2018, at a regularly scheduled
meeting of the by the City council of the City of Solana Beach by the following vote:

AYES: Councilmembers
NOES: Councilmembers
ABSENT: Councilmembers
ABSTAIN: Councilmembers

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk



RESOLUTION NO. 2018-079

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SOLANA BEACH, CALIFORNIA ORDERING THE LEVY
AND COLLECTION OF ANNUAL ASSESSMENTS
REGARDING THE SOLANA BEACH LIGHTING DISTRICT
FOR FISCAL YEAR 2018/19

WHEREAS, the City Council has, by previous resolutions, initiated proceedings
to form and declared its intention to levy and collect annual assessments against
parcels of land within the Solana Beach Lighting District (“District”), for the Fiscal Year
commencing July 1, 2018 and ending June 30, 2019 pursuant to the Landscaping and
Lighting Act of 1972, Part 2 of Division 15 of the Streets and Highways Code of
California, beginning with Section 22500 (Act} to pay the costs and expenses of
operating, maintaining and servicing the improvements and appurtenant facilities related
thereto; and

WHEREAS, the Assessment Engineer has prepared and filed with the City Clerk,
and the City Clerk has presented to the City Council, the Engineer’'s Report entitled City
of Solana Beach Lighting District Engineer's Report Fiscal Year (FY) 2018/19 (*Report™)
in connection with the proposed levy and collection of special benefit assessment upon
eligible parcels of land within the District, and the City Council did by previous resolution
approve such Report; and

WHEREAS, the City Council desires to levy and collect assessments against
parcels of land within the District for the Fiscal Year commencing July 1, 2018 and
ending June 30, 2019, to pay the costs and expenses of operating, maintaining and
servicing the improvements and appurtenant facilities related thereto; and

WHEREAS, the City Council, following notice duly given, has held a full and fair
Public Hearing on June 27, 2018, regarding the levy and coliection of assessments as
described in the Report prepared in connection therewith, and considered all oral and
written statements, protests and communications made or filed by interested persons
regarding these matters, pursuant to the Act and in accordance with the provisions of
the California Constitution Article XIIID.

NOW, THEREFORE, the City Council of the City of Solana Beach, California
does resolve as follows:

1. The above recitals are true and correct.

2. Following notice duly given, the City Council has held a full and fair public
hearing regarding the levy and collection of the assessments, the Report
prepared in connection therewith, and considered all oral and written statements,
protests and communications made or filed by interested persons regarding
these matters.

ATTACHMENT 2
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3. The City Council desires to levy and collect assessments against parcels of land
within the District for the fiscal year commencing July 1, 2018 and ending June
30, 2019, to pay the costs and expenses of operating, maintaining and servicing
the landscaping, public lighting improvements and appurtenant facilities located
within public places in the District.

4. The City Council has carefully reviewed and examined the Report in connection
with the District, and the levy and collection of assessments. Based upon its
review the Report, a copy of which has been presented to the City Council and
which has been filed with the City Clerk, hereby finds that the City Council
determines that:

a. The territory of land within the District will receive special benefits from
the operation, maintenance and servicing of the landscaping, lighting,
drainage and appurtenant facilities and improvements related thereto.

b. The District includes all of the lands so benefited.

c. The amount to be assessed upon the lands within the District, in
accordance with the proposed budget for the fiscal year commencing
July 1, 2018 and ending June 30, 2019, is apportioned by a formula
and method which fairly distributes the net amount among all eligible
parcels in proportion to the special benefits, to be received by each
parcel from the improvements and services, and is satisfied that the
assessments are levied, without regard to property valuation.

5. The Report and FY 2018/19 assessments, as presented to the City Council and
on file in the office of the City Clerk, are hereby confirmed as filed.

6. The City Council hereby orders the proposed improvements to be made; the
improvements are briefly described as the operation, administration,
maintenance and servicing of all public landscaping, lighting improvements and
appurtenant facilities and expenses associated with the District, and that will be
maintained by the City of Solana Beach or their designee and all such
maintenance, operation and servicing of the landscaping, lighting and all
appurtenant facilities shall be performed pursuant to the Act. A more complete
description of the improvements is detailed in the Report and by reference this
document is made part of this resolution.

7. The San Diego County Auditor shall place on the County Assessment Roll,
opposite each parcel of land, the amount of levy so apportioned by the method of
apportionment formula, outlined in the Report and such levies shall be collected
at the same time and in the same manner as County taxes are collected
pursuant to Chapter 4, Article 2, Section 22646 of the Act. After collection by the
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County, the net amount of the assessments, after deduction of any compensation
due the County for collection, shall be paid to the City Treasurer.

8. The City Treasurer, shall deposit all money from the assessments collected by
the County for the District into a fund for the Solana Beach Lighting District, and
such money shall be expended fo pay the costs and expenses of operating,
maintaining and servicing the improvements and appurtenant facilities related
thereto described above.

8. The adoption of this resolution constitutes the authorization of the District levy for
the Fiscal Year commencing July 1, 2018 and ending June 30, 2019.

10.The City Clerk or Clerk's designee is hereby authorized and directed to file the
levy with the San Diego County Auditor subsequent to the adoption of this
resoiution.

PASSED AND ADOPTED this 27th day of June, 2018, at a regularly scheduled
meeting of the by the City Council of the City of Solana Beach by the following vote:

AYES: Councilmembers
NOES: Councimembers
ABSENT:  Councilmembers
ABSTAIN: Councilmembers

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk



CITY OF SOLANA BEACH

LIGHTING MAINTENANCE DISTRICT

ENGINEER’S REPORT
FISCAL YEAR 2018/2019

Prepared by:
Dan Goldberg

Principal Civil Engineer
R.C.E. 57292

Prepared May 17, 2018

ATTACHMENT 3




TABLE OF CONTENTS

INTRODUCTION ....cueeimiiniiiiiminis s issisnseserassensssnssnssssssssinssiessessisinsssssennnsans 3
GENERAL DESCRIPTION OF THE DISTRICT........ccccciuviiminiiinmnninninicna, 3
DESIGNATION OF ZONES.......cccciiimiimninmmmienniisiesresissinssinsresssrsssassnsas 4
DISTRICT IMPROVEMENT.........ccommiiimmrmmiiminieiien e enn e eneaes 4
METHOD OF APPORTIONMENT .....cicseteimmmmmmmiinsnnissssesassensensesees 6
DISTRICT FINANCING .....coovrrmremimemtniiiitissinenis s ssssss s s snssasssassesssnssane 6
ASSESSMENT ROLL ...ccoueemmiricccisiiircsivcisinsnnnessssasamsssssss s sns s s s s snssasnnsnns 7
CALCULATION OF ASSESSMENT FEES ............cciiiimiivieninisnsenscssssnsnnann. 8
EXHIBIT 1 — STREET LIGHT ZONE MAP ...t 8
EXHIBIT 2 — DERIVATION OF STREET LIGHT BENEFIT UNITS............. 9
EXHIBIT 3 — BUDGET ....coiiveiiiiiiiricnirenermse i sissninisnsisssansesssnnnns s 12



Introduction

The City of Solana Beach (“City") Lighting Maintenance District (“District”) was formed in
order to provide funding for operation, maintenance and servicing of all lights within the
City, owned both by City of Solana Beach and San Diego Gas and Electric as shown on
the City's Street Light Master Plan. The City Council, pursuant to the provisions of the
“Landscaping and Lighting Act of 1972, Part 2 of Division 15 of the Street and Highway
Code of California” {Act), desires to levy and collect annual assessment against lots and
parcels within the District beginning in the fiscal year beginning July 1, 2018 and ending
June 30, 2019. The collected assessments would pay for the operation, maintenance
and servicing of the public lighting improvements within the City. The proposed
assessments are based on the City's estimate for the cost for fiscal year 2018/2019 to
maintain the District that provides a special benefit o properties assessed within the
District. The assessment rates sei for Fiscal Year 2018/2019, as set fofth in this
Engineer's Report (“Report”), do not exceed the maximum rates established at the time
the District was formed, therefore, the City and the District are not required to go
through property owner ballot procedure in order to establish the 2018/2019
assessment rates. This report describes the District boundaries and the proposed
operation, maintenance and services to be assessed to the property owners located
within the District. For this Report, each lot or parce! to be assessed refers to an
individual property and is assigned its own Assessment Parcel Number (*APN") by the
San Diego County ("County”) Assessor's Office as shown on the latest equalization roll
of the assessor. Following the conclusion of the Public Hearing, the City Council will
confirm the Report as submitted or amended and may order the collection of the
assessments for Fiscal Year 2018/2019.

General Description of the District

The boundaries of the District are defined as being contiguous with the boundaries of
the City of Solana Beach. The properties within the District include single family
residential, multi-family residential, timeshare, multiuse, commercial and industrial
parcels.

Section 22573, Landscape and Lighting Act of 1972 (“1972 Act”), requires assessments to
be levied according to benefit rather than according to assessed value. This section of the
1972 Act states:

"The net amount to be assessed upon lands within an assessment district may be
apportioned by any formula or method which fairly distributes the net amount among
all assessable lots or parcels in proportion to the estimated benefits fo be received by
each such lot or parcel from the improvements.”



The 1972 Act also provides for the classification of various areas within an assessment
district into different zones where, "...by reason of variations in the nature, location, and
extent of the improvements, the various areas will receive differing degrees of benefit
from the improvements. A zone shall consist of all territory, which will receive
substantially the same degree of benefit from the improvements. An assessment
district may consist of contiguous or non-contiguous areas.”

Properties owned by public agencies, such as a city, county, state, or the federal
government, are not assessable without the approval of the particular agency. For this
reason, they are traditionally not assessed.

Designation of Zones

The District consists of two zones in the City of Solana Beach; Zone “A" and Zone "B".
Properties within Zone “A”, which represent the majority of the population, are benefiting
from the streetlights on seven significant circulation element streets as well as
streetlights on their local streets. Properties within Zone "B", also known as "Dark Sky
Zone”, do not have streetlights on their local streets. These properties benefit only from
streetlights on circulation elements and do not benefit from streetlights on local streets.
Maps showing the boundaries of the District and the zones are on file in the office of the
City Engineer and are attached herein as Exhibit 1.

District Improvements
The public lighting improvements to be maintained and serviced include but are not
limited to the following:

* Maintenance, repair and replacement of public light poles and fixtures, including
changing light bulbs, painting, photoelectric cell repair or replacement, repairing
damages caused by automabile accidents and vandalism, and repairing normal
deterioration caused by time and weather.

¢ Electrical conduit repair and replacement due to damage by vandalism, and
normal deterioration.

o Service-call maintenance repair and replacement including painting, replacing
worn out electrical components and repairing damage due to accidents,
vandalism, and normal deterioration.

¢ Payment of the electricity bill for the existing street lighting system.

¢ Responding to constituent and business inquiries and complaints regarding the
public lighting.



Maintenance

The City provides services and furnishes materials for the ordinary and usual
maintenance, operation and servicing of public lighting improvements facilities and
appurtenant facilities. This includes inspecting lights during daylight as well as evening
hours for condition assessment and performing repair, removal or replacement of all or
part of any of the street lighting found to be inoperable in order to provide for the, health
welfare and safety of the residents in the district.

Servicing

The City workforces along with assistance from private contractors provide all labor,
materials, equipment and utilities necessary to maintain and operate the public lighting
improvements or appurtenant facilities in order to provide adequate illumination.

City’s Streetlight System

The City's streetlight system consists of streetlights which are owned by the San Diego
Gas and Electric (SDG&E) and streetlights that are owned by the City of Solana Beach.
A listing (printout) showing the type, size, location and ownership of the specific
streetlights in the City is on file in the Office of the City Engineer. There are currently
801streetlights in the District of which 149 are located on circulation element streets
such as Highway 101, Lomas Santa Fe Drive, Via De La Valle, Cedros Avenue, San
Andres Drive, Highland Avenue and Stevens Avenue. The remaining 652 streetlights
are located on local streets. Approximately 274 streetlights are owned and maintained
by SDG&E and the rest are owned and maintained by the City of Solana Beach. The
City pays SDG&E for the use of their streetlights. For the purpose of this report, all lights
have been analyzed regardless of ownership. Additionally, there are 247 bollard lights
and 16 pedestrian pole lights on the Coastal Rail Trail that are inciluded in the District.

Streetlight Retrofit

In April 2012, the City entered into a contract with Chevron Energy Solution (Chevron
ES) for a series of energy efficient projects which included retrofitting all City-owned
streetlights to the latest LED technology. This project replaced the approximately two-
thirds of the street lights throughout the City that are owned and operated by the City.
The remaining one-third of the streetlights were not retrofitted because they are owned
and operated by SDG&E. Because of this partial ownership arrangement, a few
streetlights in some neighborhoods remained unchanged.




Capital Improvement Projects

In February 2018, the City Council authorized the City Manager to amend the existing
streetlight maintenance agreement with Siemens Industry, Inc., the current streetlight
maintenance contractor, to replace six decorative streetlight poles and fixtures in the
Eden Gardens neighborhood that had deteriorated beyond repair.

Method of Apportionment

The 1972 Act require that a parcel's assessment may not exceed the reasonable cost
for the proportional benefit conferred to that parcel. To establish the benefit to the
individual lots or parcels within the district, an Equivalent Benefit Unit ("EBU") system
based on land use is used along with special consideration based on City’s “Dark Sky
Zone”., Each parcel of land in the District was determined by the Engineering
Department to have a specific land use. Each land use type was assigned a land use
factor determined by trip generation rates developed by San Diego Association of
Government (SANDAG). If a land use was not included in the SANDAG's study, the
Engineering Departiment made a determination as to its probable trip generation
compared to that of a single family residential and assigned a land use factor
accordingly. Single family residential units were assigned a land use factor of 1.0
regardless of its size. The theory is that all single family residential units, regardless of
parcel size, generate approximately the same number of trips and therefore receive the
same benefit from the use of streets and their appurtenances such as streetlights.
Under this method, vacant lots are assigned an EBU of “0". Exhibit 2 provides the EBU
determination for all land uses within the City.

District Financing

The District will be financed by assessing a benefit assessment and by using the
District's share of 1.0 percent ad valorem tax revenues. The amount to be generated
from the benefit assessment is $8.80 per benefit unit in Zone “A”" and $1.62 per benefit
unit in Zone “B”. As mentioned above, the total amount of revenue to be generated by
assessment was calculated from a methodology which identifies two benefit zones
within the District. This methodology assumes that circulation element streetlights
provide City-wide benefit and therefore properties located in Zone “B", the Dark Sky
Zone properties, are assessed for this portion of the. District’'s expenses only. Properties
focated within Zone "A" are assessed for expenses associated with the streetlights
located on the circulation element streets as well as those on local streets. Both the
circulation element streetlight benefit and local streetlight benefit are allotted in
proportion to the Average Daily Traffic (ADT) generated by properties within the District
to establish equivalent benefit charge per property. A listing {(printout) of the estimated
assessment for each parcel in the District is on file in the Office of the City Engineer.
These are estimates only because the County Assessors information will not be




available until August 2018. The City does not assess governmental agencies owning
properties within the District. See Exhibit 3 for the proposed District budget.

Assessment Roll
Parcel identification, for each lot or parcel within the District shall be the parcel as
shown on the County Assessor's map for the year in which this Report is prepared.

A listing of parcels assessed within the District, along with the proposed assessment
amounts, has been submitted to the City Clerk, under a separate cover, and by
reference is made part of this Report. Said listing of parcels to be assessed shall be
submitted to the County Auditor/Controller and included on the property tax roll for each
parcel in Fiscal Year 2018/2019. If any parcel submitted for collection is identified by
the County Auditor/Controller to be an invalid parcel number for the current fiscal year, a
corrected parcel number and/or new parcel numbers will be identified and resubmitted
to the County Auditor/Controller. The assessment amount to be levied and collected for
the resubmitted parcel or parcels shall be based on the method of apportionment and
assessment rate approved in this Report. Therefore, if a single parcel has changed to
multiple parcels, the assessment amount applied to each of the new parcels shall be
recalculated and applied according to the approved method of apportionment and
assessment rate rather than a proportionate share of the original assessment.

Calculation of Assessment Fees
Following is a calculation of assessment fees for the Solana Beach Lighting District.
There are two zones in this lighting district; Zone "A” and Zone "B".

Total streetlights on seven circulation element streets 149
Total sireetlights on local streets 652
Total Streetlights 801
Bollard lights on Coastal Rail Trail 247
Pedestrian pole lights on Coastal Rail Trail 16
Total Benefit Units in Zone "A” 8648
Total Benefit Units in Zone "B" - 473
Assessment per Benefit Unit in Zone “A” $8.80
Assessment per Benefit Unit in Zone “B" $1.62
Total Assessment for Zone "A" $76,102
Total Assessment for Zone “B" $766
Total Assessment for the District $76,868
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STREET LIGHT ZONE MAP
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EXHIBIT 2

DERIVATION OF STREET LIGHT BENEFIT UNITS

Traffic generation rates are derived from a report issued by the San Diego Association
of Governments (SANDAG) dated April 2002. The information in the report is based on

the San. Diego Traffic Generators manual.

Land uses are defined by the County

Assessor. Using traffic generated by single family dwellings as 10 per dwelling unit
(d.u.) or 40 per acre, the derivation of Benefit Units from land use is as follows:

LAND USE

Vacant Land

Residential

Time Shares

Mabilehome/Trailer Parks

1-3 Story Misc. Stores

4+ Story Offices/Stores

Regional Shopping Center

Medical, Dental, Animal Hospital

Community Shopping Center

Neighborhood Shopping Center

BENEFIT UNITS

HOW DERIVED

0.0

1.0/d.u.

.02/Time Share

0.5/Space

10.0/Acre

15.0/Acre

12.5/Acre

17.5/Acre

30.0/Acre

Generates little or no traffic.
Assigned a value of 0.0

10 trips/d.u.
10 trips/d.u.

0.2 tripsftime share
10 trips/d.u.

5 trips/d.u. or space
10 trips/d.u.

400 trips/acre
40 trips/acre

600 trips/acre
40 trips/acre

500 irips/acre
40 trips/acre

700 trips/acre
40 trips/acre

1200 trips/acre
40 trips/acre




Hotel, Motel

Convalescent Hospital, Rest Home

Office Condominiums

Parking lot, Garage, Used Cars,
Auto Sales/Service, Service Station

Bowling Alley

5.0/Acre

1.0/Acre

0.5/Condo

7.5/Acre

7.5/Acre

10

200 trips/acre
40 trips/acre

40 frips/acre
40 trips/acre

20 trips/condo
10 trips/d.u.

300 trips/acre
40 trips/acre

300 trips/acre
40 tripsfacre



EXHIBIT 3

STREET LIGHTING DISTRICT

PROPOSED BUDGET

FISCAL YEAR 2018-19

Amended Budget

Proposed Budget

201718 2018-19
COSTS
Energy 78,800 85,200
Maintenance 38,800 38,800
Administration 139,753 140,560
Capital Outlay 33,745 -
Debt Service 70,400 70,400
Contingency Reserve 1,903,506 1,772,140
TOTAL COSTS 2,265,104 2,107,100
FUNDING
Property Taxes 459,500 459,500
Benefit Fees 82,500 82,500
Interest 32,000 30,000
Intergovernmental 3,200 3,200
Fund Balance 1,687,804 1,531,900
TOTAL RESOURCES 2,265,104 2,107,100
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ITEM C.1.

This item’s report will be posted once it is available.

C1l Council Consideration of Approving a Memorandum of
Understanding with the Solana Beach School District to Provide
Crossing Guard Services

1. Adopt Resolution 2018-089
a. Authorizing the City Manager to execute a Memorandum of
Understanding with the Solana Beach School District to Provide
Crossing Guard Services

AGENDA ITEM C.1.



STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 13, 2018

ORIGINATING DEPT: City Manager's Department

SUBJECT: Council Consideration of Resolution 2018-087 Approving
the Climate Action Plan Implementation Plan and Cost
Study

BACKGROUND:

On July 12, 2017, the City Council adopted the City’s first-ever Climate Action Plan
(CAP) providing a comprehensive roadmap to address the challenges of climate change
in the City. This substantial effort was the culmination of years of work dating back to
2007 with the City becoming a signatory to the U.S. Mayors Climate Protection
Agreement. City Staff and the Climate Action Commission (CAC) worked with the San
Diego Association of Governments (SANDAG) to utilize climate planning services
through SANDAG's Energy Roadmap Program. These services provided no-cost
technical assistance for climate planning to local jurisdictions via two on-call
consultants, the Energy Policy Initiatives Center (EPIC) and Ascent Environmental
(Ascent). City Staff and the CAC developed a Scope of Work with SANDAG staff, which
was then used to bring on EPIC and Ascent to develop and write the CAP with the
assistance of Staff and the CAC.

As part of Scope of Work, the consultant teams were to develop an Implementation
Plan and Cost Study associated with the CAP after adoption. Over the past year, the
City, CAC and the consultants have been working on developing the Implementation
Plan and Cost Study and have discussed this in public at multiple CAC meetings. The
CAC approved the Implementation Plan and Cost Study at their May 16, 2018 meeting.

This item is before the City Council to consider approving Resolution 2018-087
(Attachment 1) approving the Climate Action Plan Implementation Plan and Cost Study.

CITY COUNCIL ACTION:

AGENDA ITEM C.2.
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DISCUSSION:

As part of the overall strategy to reduce Greenhouse Gas (GHG) emissions and reach
established targets in the CAP, the City ensured that part of the Energy Roadmap
Program Scope of Work included the development of an Implementation Plan and Cost
Study. The CAP is a guiding document that lays the foundation for climate action to
reduce GHG emissions in accordance with state guidelines. However, the
Implementation Plan is the document that demonstrates how the City is going to
implement the reduction measures in the CAP (ordinances, programs, policies, etc.).
Chapter 5 of the CAP explains this process, and the CAP also has an abbreviated
Implementation Matrix in Appendix C. However, the implementation Plan is a more
robust document that is essential for the success of the CAP. Another important
component is the associated Cost Study that examined the different measures and
determined the estimated City Staff costs associated with implementing the CAP. It is
important to note that the Cost Study does not analyze the costs of implementing each
measure, only the direct Staff time estimated to develop and implement the CAP. The
costs of implementing each individual measure will be analyzed and taken to Council for
consideration when they are proposed. This will allow the Council to analyze the
cost/benefit of each measure prior to implementation.

Implementation Plan

Achieving the 2020 (15% below 2010 levels) and 2035 (50% below 2010 levels) GHG
emission reduction targets established in the CAP will require implementation of the
reduction stratiegies, measures, and actions identified in the CAP. This CAP
Implementation Plan (Attachment 2) builds upon the CAP’s Implementation and
Monitoring Chapter (Chapter 5) and outlines in more detail how the City will implement
CAP measures and how the CAP will be updated and monitored over time to ensure
continued effectiveness in reducing GHG emissions. Implementation of certain
strategies, measures, and actions will require that the City develop and implement new
ordinances, programs, and plans, or modify existing ones. This requires careful
consideration of the operational and capital resources needed, as well as timing,
phasing, and monitoring of implementation.

As the City begins to implement the CAP, the Implementation Plan will serve as a
guidance document for City Staff. The Implementation Plan provides detailed
information for each of the measures set forth in the CAP. It is important to note that this
Implementation Plan does not contain information on costs for implementation. While
high-level staffing needs are presented by City department in the Implementation Plan,
more detailed information regarding costs and staffing needs for implementation is
provided in the Cost Study. The Cost Study, along with the Implementation Plan, are
meant to be used together as the initial roadmap for City Staff. The Implementation
Plan will specifically assist City Staff in monitoring progress towards established targets
and will provide a framework for assessing the success and effectiveness of the various
measures and actions. Monitoring and assessment of the CAP implementation process
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will provide key insights into which measures and actions have been most successful in
terms of implementation, and GHG reductions will serve to inform policy and strategy
development for future CAP updates.

The Implementation and Monitoring Chapter (Chapter 5) of the CAP estimates the basic
timeframe for implementation of each measure. In the Implementation Plan, additional
information is provided for each action. Many measures and actions will take years to
fully implement; however, it is imperative that their implementation begin within the next
few years to reach the GHG reduction targets of the CAP. This is especially true of City
actions that require community participation after initial implementation and those that
will help achieve the 2020 GHG reduction target.

The Implementation Plan also includes an Implementation Timeline for each measure.
These are Short-Term (will occur within the next three years), Mid-Term (will occur
within the next five years), Long-Term (will occur within the next 10 years), or Ongoing
(already occurring).

Cost Study

The Cost Study (Attachment 3) summarizes the findings of the CAP Implementation
Cost Analysis conducted by EPIC at the University of San Diego. The analysis
estimates staffing costs for the activities that would need to be conducted to achieve the
GHG emission reduction targets included in the CAP. The goals of this analysis are to:

» Estimate total staffing costs to Solana Beach to implement GHG reduction
measures included in CAP over the first five fiscal years; and

o Estimate the staffing impact to implement CAP measures.

While the analysis for the Cost Study evaluated costs for the first five fiscal years, CAP
measures could have associated costs beyond the time frame presented in the report.
Staffing cost estimates in the report represent those anticipated to be incurred by the
City to implement CAP measures, including costs to develop and execute programs,
and conduct education and outreach activities. Costs associated with CAP coordination
and reporting, including costs to assess the performance of CAP measures annually,
complete regular GHG inventory updates, coordinate implementation and performance-
tracking activities among departments, and prepare CAP updates are also inciuded
here. How effectively CAP measures can reduce both GHGs and the costs borne by
Solana Beach residents and businesses are not considered in the report. It is important
to note that Staffing cost results represent total costs and do not distinguish between
those associated with existing programs and those developed specifically for the CAP.
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The following key findings summarize the results of the analysis in the Cost Study:

» Total staffing costs are estimated at $900,000 over the first five fiscal years, with
$272,000 in FY 2017-18 and between $145,000 and $160,000 annually over the
remaining four fiscal years.

« Existing staffing capacity is sufficient to implement CAP measures at this time.
Estimated annual staffing needs to implement CAP activities would be 1.3 full
time equivalents (FTE) in FY 2017-18, about 0.8 FTE for FY 2018-19, 0.8 FTE in
FY 2020-21, and 0.8 FTE in the final fiscal year of the analysis period. A higher
staffing need in the early years of CAP implementation is common and
represents the startup nature of many of the associated programs, which could
be new lines of work. This pattern is also affected by the work in the first fiscal
year by the City Manager's Office to implement a Community Choice
Aggregation (CCA) Program. The highest staffing impacts would occur in the City
Manager’s Office in FY 2017-18. The Assistant City Manager would require 0.4
FTE, the City Manager 0.3 FTE, and the Management Assistant 0.3 FTE. The
contribution of these three positions drops in the remaining four fiscal years.

o« The City Managers Office would represent 73% of total staffing costs to
implement CAP measures over the first five fiscal years, followed by Public
Works with 156%. These two Departments would account for nearly 90% of all
staffing costs.

Public Works
Department
15%

City Manager's
Offlce
73%
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Total CAP Implementation Costs by Strategy
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In addition to the measures included in the CAP, this analysis estimates the staffing
costs associated with CAP coordination and reporting activities, including conducting
regular inventories, monitoring CAP progress, updating the CAP, and interdepartmental
coordination. These activities account for about $78,000 over the five-year period.

CEQA COMPLIANCE STATEMENT:

The Proposed Project is statutorily exempt from the requirements of the California
Environmental Quality Act (CEQA) per 2018 State CEQA Guidelines §15262 since the
activity only involves as a planning study for possible future actions which the City has
not approved, adopted, or funded.

FISCAL IMPACT:

The fiscal impact of City Staff time and resources needed to implement the CAP is
described extensively in the Cost Study. The costs associated with each measure to the
community will be analyzed separately and brought to Council for consideration before
the adoption of any new ordinance, program or policy. One of the key benefits of having
the CAP as a guiding document is that it allows the Council flexibility on approving any
ordinance, program or policy by analyzing the costs and benefits. This also allows
further dialogue to occur between the City and those that may be impacted by the
proposed measures as they are brought to Council for consideration.

WORK PLAN:

Environmental Sustainability ~ Policy Development - Climate Action Plan
Implementation

OPTIONS:

» Approve Staff Recommendation and approve Resolution 2018-087 approving the
CAP implementation Plan and Cost Study.

¢ Do not approve Staff Recommendation.
e Provide further direction to Staff.

DEPARTMENT RECOMMENDATION:

Staff recommends the City Council approve Resolution 2018-087 approving the CAP
Implementation Plan and Cost Study.
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CITY MANAGER’S RECOMMENDATION:

Approve Department Recommendation

/Gregory Whde, City Manager

Attachments:
1. Resolution No. 2018-087
2. CAP Implementation Plan
3. CAP Cost Study



RESOLUTION NO. 2018- 087

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SOLANA BEACH, CALIFORNIA, APPROVING THE CLIMATE
ACTION PLAN IMPLEMENTATION PLAN AND COST STUDY

WHEREAS, On July 12, 2017, the City Council adopted the City’s first-ever
Climate Action Plan (CAP) providing a comprehensive roadmap to address the
challenges of climate change in the City; and,

WHEREAS, City Staff and the Climate Action Commission (CAC) worked with
the San Diego Association of Governments (SANDAG) to utilize climate planning
services through SANDAG'’s Energy Roadmap Program; and,

WHEREAS, as part of these services, consultant teams were to develop an
Implementation Plan and Cost Study associated with the CAP after adoption; and,

WHEREAS, over the past year, the City, CAC and the consultants have been
working on developing the Implementation Plan and Cost Study and have discussed
this in public at multiple CAC meetings; and,

WHEREAS, the CAC approved the Implementation Plan and Cost Study at their
May 16, 2018 meeting.

NOW, THEREFORE, the City Council of the City of Solana Beach, California, does
resolve as follows:

1. That the foregoing recitations are true and correct.
H
/]
i
i
/]
i

i

ATTACHMENT 1
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2. That the City Council approves the CAP Implementation Plan and Cost
Study.

PASSED AND ADOPTED this 27" day of June 2018, at a regular meeting of the
City Council of the City of Solana Beach, California, by the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSENT: Councilmembers —

ABSTAIN: Councilmembers —

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk
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City of Solana Beach

Draft Final Climate Action Plan Implementation Plan

PREPARED BY:

City of Solana Beach

IN CONSULTATION WITH:

Ascent Environmental, Inc.

Energy Policy Initiatives Center

Prepared in partnership with the San Diego Association of Governments (SANDAG) and the Energy
Roadmap Program. This Program is partially funded by California utility customers and administered
by San Diego Gas & Electric Company under the auspices of the California Public Utilities
Commission.

March 2018
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1. Introduction

1.1. Climate Action Plan Overview

The City of Solana Beach (City) 2017 Climate Action Plan (CAP) provides the City with a roadmap to address
two climate change challenges: how the City will reduce its greenhouse gas (GHG) emissions, and how the
City will improve its resilience to climate change over the long term. The CAP not only builds upon past and
current City efforts in combating climate change, but also enables the City to meet State legislative and
regulatory guidance. It builds upon the goals and policies of the City’s General Plan policies by establishing
GHG emissions targets and identifying achievable actions to reduce GHG emissions.

Key highlights from the CAP include:

= A baseline GHG inventory (2010) for community activities occurring in the City. Emissions sectors
evaluated include: Transportation, Electricity, Natural Gas, Solid Waste, and Water Consumption.

= In 2010, communitywide sources in the City emitted 139,216 metric tons of carbon dioxide equivalent
(MTCOze), with the greatest emissions coming from the Transportation sector, followed by the
Electricity sector.

= In consideration and support of State GHG reduction targets, the City’s CAP includes GHG reduction
targets of reaching 15 percent below 2010 baseline levels by 2020 and 50 percent below 2010 levels
by 2035. To meet reduction targets, the City will need to reduce emissions to 118,334 MTCOze by
2020 and 69,608 MT CO2e by 2035.

= To achieve 2020 and 2035 targets, the CAP includes strategies, measures, and actions, focused in
four key policy sectors (Transportation, Renewable Energy and Buildings, Waste and Water, and
Carbon Sequestration [Urban Tree Planting]), that focus on GHG reductions for communitywide
activities.

The CAP outlines strategies developed to lower community GHG emissions to the identified reduction targets.
Specific measures and associated actions for each strategy are outlined in detail in the CAP document. The
CAP also outlines strategies and measures for the City to improve community resiliency and to adapt to the
current and future impacts of climate change.

1.2. Implementation Plan

Achieving the 2020 and 2035 reduction targets will require implementation of the reduction strategies,
measures, and actions identified in the CAP. This CAP Implementation Plan (Implementation Plan) builds upon
the CAP’s Implementation and Monitoring Chapter (Chapter 5) and outlines in more detail how the City will
implement CAP measures and how the CAP will be updated and monitored over time to ensure continued
effectiveness in reducing GHG emissions. Implementation of certain strategies, measures, and actions will
require that the City develop and implement new ordinances, programs, and plans, or modify existing ones.
This requires careful consideration of the operational and capital resources needed, as well as timing, phasing,
and monitoring of implementation.

As the City begins to implement the CAP, the Implementation Plan will serve as a guidance document for City
staff. The Implementation Plan provides detailed information for each of the measures set forth in the CAP. It
is important to note that this Implementation Plan does not contain information on costs for implementation.

City of Solana Beach 5
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While high-level staffing needs are presented by City department in this Implementation Plan, more detailed
information regarding costs and staffing needs for implementation is provided in the City’s 2018 CAP
Implementation Cost Study (Cost Study). The Cost Study, along with this Implementation Plan, are meant to
be used together as the initial roadmap for City staff. The Implementation Plan will specifically assist City staff
in monitoring progress towards established targets and will provide a framework for assessing the success
and effectiveness of the various measures and actions. Monitoring and assessment of the CAP implementation
process will provide key insights into which measures and actions have been most successful in terms of
implementation, and GHG reductions will serve to inform policy and strategy development for future CAP
updates.

Implementation

Public
Participation

Administration
and Staffing

Financing
and Budgeting

Monitoring
and Reporting

of Strategies
and Measures

KEY COMPONENTS OF IMPLEMENTING THE SOLANA BEACH CLIMATE ACTION PLAN

Given that the GHG reduction strategies included in the CAP span a variety of activity sectors, the CAP
implementation process will be a collaborative and inter-departmental City effort with various departments
taking primary responsibility or secondary responsibility for the implementation of specific measures and
actions. Public participation will also be crucial in implementing specific actions of the CAP.

1.2.1. Implementation Timeframe

The Implementation and Monitoring Chapter (Chapter 5) of the CAP estimates the basic timeframe for
implementation of each measure. In this Implementation Plan, additional information is provided for each
action. Many measures and actions will take years to fully implement; however, it is imperative that their
implementation begin within the next few years to reach the GHG reduction targets of the CAP. This is
especially true of City actions that require community participation after initial implementation and those that
will help achieve the 2020 GHG reduction target.

1.2.2. Funding

Success of the CAP will require capital improvements, investments, and increased operations and
maintenance costs. The Implementation Plan and associated Cost Study will serve as a resource when
considering what programs, projects, and staffing need to be included in City budgets to implement the CAP.
While some of the measures and actions in the CAP can be funded by allocated monies from departmental
budgets or the City’s general fund, the City will need to be diligent in seeking cost-effective implementation,
strategic funding opportunities, and using partnerships to share overall costs. All measures with potentially
significant costs will be brought to City Council for consideration and approval.

There are many regional, statewide, and federal programs and grant opportunities that may be used to help
fund and implement certain elements of the CAP. The City should also monitor private and public funding
sources for new grant and rebate opportunities. The following table summarizes funding and financing
options for CAP implementation.

6 City of Solana Beach
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Potential Funding Sources for CAP Implementation

Potential Funding Sources for CAP Implementation

Resource

Description

Affordable Housing and Sustainable
Communities (AHSC) Program

AHSC distributes California greenhouse gas reduction fund (GGRF) funds to disadvantaged
communities. Eligible projects include: providing affordable housing, transit-oriented
development (TOD), transit, complete streets, and active transportation projects that reduce
greenhouse gas (GHG) emissions and vehicle miles traveled.

California Air Resources Board
Programs (CARB)

CARB offers several grants, incentives, and credit programs to reduce on-road and off-road
transportation emissions. Residents, businesses, and fleet operators can receive funds or
incentives depending on the program. The following programs can be used to fund local
measures: Air Quality Improvement Program AB 118), Loan Incentives Program, California
Hybrid and Zero-Emission Truck and Bus Voucher Incentive Program, Clean Vehicle Rebate
Project, and the Low Carbon Transportation Program.

California Department of
Transportation Programs

Caltrans offers several programs and grants supporting sustainable transportation initiatives,
including: Low Carbon Transit Operations, Active Transportation Grant Program, Transit and
Intercity Rail Capital Program, Strategic Partnership Grants, and the Sustainable
Transportation Planning Grant.

California Department of Resource
Recycling and Recovery
(CalRecycle) GHG Reduction GHG
Reduction Grant and Loan Program

CalRecyle provides financial incentives for capital investments to build composting/digestion
infrastructure and recycling manufacturing facilities that will result in reduced GHG emissions

California Energy Commission (CEC)
and California Public Utilities
Commission (CPUC) Programs

CEC and CPUC offer a variety of programs and grants that are specific to local government,
business, and residential applications. They include: Multi-Family Affordable Housing Solar
Roofs Programs (CPUC), Local Government Challenge Program (CEC), Electric Program
Investment Challenge (CPUC), Alternative and Renewable Fuel and Vehicle Technology
Program (CEC), and the Energy Upgrade California Program (CEC and CPUC).

California Natural Resources Agency
(CNRA) Urban Greening Grant
Program

CNRA funds projects that reduce GHGs by sequestering carbon, decreasing energy
consumption and reducing vehicle miles traveled, while establishing and enhancing parks and
open space, using natural solutions to improve air and water quality and reducing energy
consumption, and creating more walkable and bike-able trails.

Center for Sustainable Energy (CSE)

CSE is a mission-driven nonprofit organization providing clean energy program design and
management and technical advisory services. Governments, regulators, utilities, businesses,
property owners and consumers can utilize CSE partnerships to develop customized solutions
that help lower energy costs and increase accessibility to clean energy technologies.

Community Choice Aggregation
(CCA) Revenue

If implemented by a local public partnership or through the City, a local CCA program would
generate revenue that may be used to fund or incentivize GHG reduction measures and
actions.

Department of Energy

Qualified Energy Conservation Bonds (QECBs) enable qualified State, tribal, and local
government issuers to borrow money at attractive rates to fund energy conservation projects.
QECBs are taxable bonds, but QECBs are issued as direct subsidy bonds and are among the
lowest-cost public financing tool.

City of Solana Beach




Climate Action Plan Implementation Plan

Potential Funding Sources for CAP Implementation

Resource Description

Clean Renewable Energy Bonds (CREBSs) finance public renewable energy projects. The
bondholder receives federal tax credits in lieu of a portion of the traditional bond interest,
resulting in lower effective interest rates for the borrower.

Credits a home’s energy efficiency features in the mortgage itself. To verify a home’s energy
efficiency, an EEM typically requires a home energy rating of the house by a home energy
rater before financing is approved. EEMs typically are used to purchase a new home that is
already energy efficient, such as an ENERGY STAR® qualified home.

Federal Housing Administration's
Energy Efficient Mortgages (EEM)
Program

Federal Income Tax Credits for

Energy Efficiency Provides tax credits for energy efficiency upgrades for homes.

FTA has a variety of available grants and programs available for transit agencies and local
governments including: Job Access and Reverse Commute and New Freedom Programs and
Buses and Bus Grants Program.

Federal Transit Administration (FTA)
Programs

There are two basic types of municipal bonds: General Obligation Bonds and Revenue Bonds.
General Obligation Bonds often require voter assent and tend to have lower interest rates than
Municipal Bonds Revenue Bonds. With Revenue Bonds, the principal and interest are secured by revenues
derived from tolls, charges, or rents from the facility built with the proceeds of the bond
issuance.

A multi-agency partnership between U.S. Department of Housing and Urban Development,
Partnership for Sustainable U.S. Department of Transportation, and the U.S. Environmental Protection Agency that offers
Communities grant funding to help build more viable, walkable, and environmentally sustainable
communities.

Private equity can be used to finance energy improvements, with returns realized as future cost
savings.

Power Purchase Agreements involve a private company that purchases, installs, and maintains
a renewable energy technology through a contract that typically lasts 15 years. After 15 years,
Private Funding the company would uninstall the technology or sign a new contract.

On-Bill Financing (OBF) can be promoted to businesses for energy-efficiency retrofits. Funding
from OBF is a no-interest loan that is paid back through the monthly utility bill. Lighting,
refrigeration, heating, ventilation, and air conditioning, and light-emitting diode (LED)
streetlights are all eligible projects.

PACE programs allow property owners to finance energy efficiency, water efficiency, and
renewable energy projects on existing and, in some cases, new residential and commercial
structures through a voluntary special tax assessment on the property. PACE programs
provide financing for these types of improvements without requiring a down payment or
payment of the full or partial up-front capital cost of the improvement.

Property Assessed Clean Energy
(PACE) Programs

Proposition 1: State Coastal

Provides funds for multi-benefit ecosystem and watershed protection and restoration projects.
Conservancy Grant

Funds energy efficiency and clean energy projects at eligible local educational agencies —
including county offices of education, school districts, charter schools and State special
schools.

Proposition 39: California Clean
Energy Jobs Act Grants
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Potential Funding Sources for CAP Implementation

Resource Description

The TransNet Extension Ordinance provides funding for two competitive grant programs that
support local efforts to increase walking, biking, and transit use throughout the region: the
Smart Growth Incentive Program and Active Transportation Grant Program.

San Diego Association of The Energy Roadmap Program is a collaboration between SANDAG and San Diego Gas &
Governments (SANDAG) Electric (SDG&E). It is funded primarily by California utility customers under the auspices of the
CPUC. The SANDAG Energy Roadmap Program provides free energy assessments and
energy management plans, as well as energy engineering and climate planning technical
services, to SANDAG member agencies.

SDG&E offers a number of programs tailored to support local governments. The Local
Government Partnerships Program and the Power Your Drive Program help cities and counties
more efficiently use energy and reduce their greenhouse gas emissions. SDG&E also offers
many customer programs that promote energy efficiency, including EcoChoice and the
Comprehensive Audit Program.

SDG&E Programs The Go Solar Initiative provides a variety of rebates for existing and new homes for projects
such as solar photovoltaics, lighting, refrigeration, heating and ventilation, thermal
technologies, and solar hot water projects. Single-family homes, commercial development, and
affordable housing are eligible. Offers on-Bill Financing (OBF), a no-interest loan that is paid
back through the monthly utility bill. SDG&E is one of the utilities participating in the Go Solar
initiative.

The federal solar tax credit, also known as the investment tax credit, allows residents and
Solar Tax Credits businesses to deduct 30 percent of the cost of installing a solar energy system from your
federal taxes through 2019.

SEEC provides support to cities and counties to help them reduce GHG emissions and save
energy. SEEC is an alliance between three statewide non-profit organizations and California’s
Statewide Energy Efficiency four Investor-Owned Utilities. SEEC provides the following at no cost: education and tools for
Collaborative (SEEC) climate action planning and reducing energy use; opportunities for peer-to-peer networking;
and technical assistance and recognition for local agencies that that promote sustainability.
Resources through SEEC include ClearPath and the CivicSpark fellowship program.

SGC provide grants to fund sustainable community planning, natural resource conservation,
and development and adoption. These include the Sustainable Communities Planning Grant
and Incentives Program that supports local land use planning related to climate and the State’s
statutory planning opportunities. These grants will support the development and/or
implementation of a specific portion of a land use plan, land protection or management
practice, or development project (e.g., Climate Action or Adaptation Plans, GHG inventories).

Strategic Growth Council (SGC)

Notes: AB = Assembly Bill; AHSC = Affordable Housing and Sustainable Communities Program; CARB = California Air Resources
Board; CalRecycle = California Department of Resources Recycling and Recovery; Caltrans = California Department of
Transportation; CCA = Community Choice Aggregation; CEC = California Energy Commission; CNRA = California Natural
Resources Agency; CREB = Clean Renewable Energy Bond; CSE = Center for Sustainable Energy; CPUC = California Public
Utilities Commission; EEM = Energy Efficient Mortgages; FTA = Federal Transit Administration; GHG = greenhouse gas; GGRF =
Greenhouse Gas Reduction Fund; On Bill Financing = OBF; PACE = Property Assessed Clean Energy; QECB = Qualified Energy
Conservation Bond; SANDAG: San Diego Association of Governments; SDG&E = San Diego Gas and Electric; SEEC = Statewide
Energy Efficiency Collaborative SGC = Strategic Growth Council; TOD = Transit-Oriented Development

Source: Ascent Environmental 2018
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1.2.3. Implementation Coordination

Implementation of the CAP will require extensive collaboration between City departments, as well as local
and regional agencies. City departments that will be required to play a key role in the implementation of the
CAP include, but are not limited to, the City Manager’s Office, Engineering and Public Works, Community
Development, and Finance and Budget.

The following table outlines the potential City department staffing costs associated with implementation of
the CAP. Costs for the first five years are presented in terms of staffing impact and the number of full-time
equivalent (FTE) employees needed to implement CAP measures, monitor CAP progress, update the CAP
and GHG inventory, and prepare the CAP Monitoring Report. The City Manager’s Office account for more
than half of the staffing impact from the CAP, with the majority of work occurring in the first year of CAP
implementation. The City Manager’s Office would serve as the primary department responsible for
monitoring and reporting progress towards meeting CAP goals and emission reduction targets. The City
Manager’s Office will also be the primary department to seek regional and grant funding and to coordinate
larger outreach efforts. Engineering and Public Works account for the second greatest staffing impact,
followed by Community Development, and Finance and Budget. Both Engineering and Public Works and
Community Development will play a significant role in helping to coordinate and collaborate on CAP
implementation. For more detailed information on staffing costs by position and overall staffing impacts,
refer to the City’s Cost Study.

Department Staffing Costs by Fiscal Year

Fiscal | Fiscal | Fiscal | Fiscal Fiscal

Department Year Year Year Year Year
P 2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22

(FTE) (FTE) (FTE) (FTE) (FTE)
City Manager? 1.05 0.57 0.56 0.51 0.57
Engineering & Public Works? 0.13 0.14 0.19 0.21 0.13
Community Development? 0.05 0.08 0.11 0.11 0.11
Finance & Budget* 0.03 0.04 0.04 0.04 0.04
TOTAL 1.27 0.83 0.90 0.87 0.84

Notes: FTE = Full-Time Equivalent
Columns may not add to totals due to rounding

1 Assumes staffing for the following positions: City Manager, Assistant City Manager, Management Assistant, and Administrative
Assistant.

2 Assumes staffing for the following positions: Principal Engineer, and Assistant Engineer.
3 Assumes staffing for the following positions: Community Development Director, and Junior Planner.
4 Assumes staffing for the following positions: Finance Manager, and Senior Accountant.

Source: Ascent Environmental 2018, EPIC 2018
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2. CAP Implementation

This section outlines a detailed plan for implementation of each City measure and action that will help the
City ensure goals and targets of the CAP are achieved. Through implementation of the CAP, the City will be
required to modify or develop new ordinances, policies, programs, and projects. The City will incur costs to
implement the CAP, including, but not limited to, initial start-up, ongoing administration, and enforcement
costs. While some actions and supporting measures will only require funding from public entities, others will
result in increased costs for businesses, contractors, and residents. Under each strategy and measure, each
action is analyzed in this section with tables that summarize details for implementation. The actions were
evaluated to assess tasks, timeline, and responsible parties required for implementation.

The implementation tables are meant to be updated regularly and to provide a snapshot of the
implementation strategy; they are not meant to be static and do not provide a complete analysis of all
considerations needed for implementation. It is also important to note that the scope of this Implementation
Plan does not include consideration of the adaptation strategies and measures outlined in Chapter 4 of the
CAP. The City’s Cost Study will also need to be considered to support this Implementation Plan.

2.1. Measure and Action Implementation

This section provides an implementation plan for each strategy and measure proposed in the CAP, with action
implementation presented in a table format. Implementation is first organized by the four strategies identified
in the CAP: Transportation, Renewable Energy and Buildings, Waste and Water, and Carbon Sequestration
(Urban Tree Planting).

Following each strategy are details on the CAP’s GHG-reducing measures:

Measures High-level programs, policies, or projects the City will implement that will cause
a direct and measurable reduction in GHG emissions. The CAP has a total of
30 GHG-reducing measures.

GHG Reduction Potential The estimated reduction in local GHG emissions if the performance metric is
met. The reduction is presented in MTCO:e.

The action implementation tables that follow each measure consist of the following information:

Actions Specific details on the types of programs, policies, projects, and steps that will
help the City achieve the GHG reduction potential of each City measure. While
actions are not quantified, they each contribute to the total GHG reduction
potential of a measure.

Responsible Department The department(s) that will primarily be responsible for planning, implementing,
and tracking specific measures and actions. Departments refer to those within
the City structure (i.e., City Manager, Engineering & Public Works, Community
Development, and Finance & Budget Departments).

Supporting Department The department(s) that will support the responsible department in planning,
implementing, and tracking actions. Supporting departments refer to those
within the City structure (i.e., City Manager, Engineering & Public Works,
Community Development, and Finance & Budget Departments).

Task Type Categorizes the main procedure or task associated with implementation of
each action.

City of Solana Beach 11



Climate Action Plan Implementation Plan

Implementation Timeline The estimated time frame for which the major implementation effort will occur.
Can be categorized as Short-Term (will occur within the next three years), Mid-
Term (will occur within the next five years), Long-Term (will occur within the
next 10 years), or Ongoing (already occurring).

Implementation Tasks The steps and/or tasks that need to be completed to accomplish the action.

2.1.1. Transportation

Measure T-1: Increase electric vehicles (EVs) and alternative fuel vehicles
(AFVs) vehicle miles traveled (VMT) to 30 percent of total VMT

This measure would reduce emissions by replacing fossil fuel-driven T-1

vehicles with EVs and other AFVs that have lower GHG emissions. The GHG Reduction Potential
CAP goal is to increase the percentage of VMT driven by EVs and other
AFVs to 30 percent of total VMT by 2035. 17,495 MTCOze

T-1.1: Support public and private sector provisions of alternative fueling stations in the City and adjacent cities.

Implementation Details

Responsible . Supporting Community Development/
Department City Manager Departments Engineering & Public Works
Task Type Research Imple_mentatlon Long-Term

Timeline

e Use other cities and jurisdictions who have used public-private partnerships to provide alternative fueling
stations as case studies.

Implementation Research EV charging companies operating in the region to gain pricing and service information.

Tasks e  Use Center for Sustainable Energy and other similar resources to research the EV auto industry market in the
region to understand EV sales trends and driver characteristics.

e Seek opportunities for pilot projects with regional EV charging companies and businesses operating in the City.

Notes: EV = Electric Vehicle

Source: Ascent Environmental 2017, EPIC 2017.

T-1.2: Require EV charging stations and EV charger-ready wiring in commercial/multi-family and residential
structures (both new construction and substantial remodels) as follows: residential EV charger-ready wiring;

commercial and multi-family EV charger-ready wiring at all garages; and EV chargers in quantities proportional to
the total parking spaces available.

Implementation Details

Responsible . Supporting Co .

Department Community Development Department Engineering & Public Works
. Implementation .

Task Type Ordinance Timeline Ongoing

Continue to implement Ordinance 480 (October 2017).
e  Consider passing an ordinance that requires EV charging stations in new developments, as well as significant
redevelopments.

Implementation
Tasks
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T-1.2: Require EV charging stations and EV charger-ready wiring in commercial/multi-family and residential
structures (both new construction and substantial remodels) as follows: residential EV charger-ready wiring;

commercial and multi-family EV charger-ready wiring at all garages; and EV chargers in quantities proportional to
the total parking spaces available.

Notes: EV = Electric Vehicle
Source: Ascent Environmental 2017, EPIC 2017.

T-1.3: Collaborate with SANDAG to increase EVs in the region.

Implementation Details

Responsible . Supporting .
Department City Manager Department Community Development
Task Type Program Implementatlon Short-Term

Timeline

Work with neighboring cities to increase EV infrastructure along major thoroughfares and throughout the region.
o Identify opportunities to collaborate with SANDAG on current strategies to promote EV charging infrastructure in
the region.

Implementation
Tasks

Notes: EV = Electric Vehicle; SANDAG = San Diego Association of Governments
Source: Ascent Environmental 2017, EPIC 2017.

T-1.4: Provide incentives for the City’s residents to increase use of EVs.

Implementation Details

Responsible . Supporting .

Department City Manager Department Community Development
Implementation

Task Type Program Timeline Short-Term

e  Continue process to streamline the residential permitting process for EVSE to incentivize residents.

e  Promote benefits of CARB's Clean Vehicle Rebate Project and provide specific information on incentives,
prices, and qualifications for the rebate.
Promote State and Federal websites which promote EV benefits and provide information on vehicle types, fuel
economy, and vehicle performance (i.e. fueleconomy.gov).

¢ |dentify opportunities to promote benefits of EVs at local events (e.g., farmers markets), at relevant City offices,
on the City website, including the City's Green Flash homepage, and through targeted media campaigns.

e Conduct outreach and education to encourage businesses and commercial property owners convert private
parking spaces to EV and AFV preferred parking.

Implementation
Tasks

Notes: AFV =Alternative Fuel Vehicle; CARB = California Air Resources Board; EV = Electric Vehicle; EVSE = Electric Vehicle
Service Equipment

Source: Ascent Environmental 2017, EPIC 2017.
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T-1.5: Explore grant funding for EV chargers.

Implementation Details

Responsible . Supporting .
Department City Manager Department Community Development
Task Type Research Implementat|on Mid-Term

Timeline

e Participate in the San Diego Regional Clean Cities Coalition Grant Assistance program to seek grant funding
opportunities for EV charging infrastructure and pilot projects.
Research qualifying tax credits for commercial and residential properties for EVSE installation.

e  Promote SDG&E Power Your Drive Program, or potential CCA equivalent program, to City residents and
businesses.

Implementation
Tasks

Notes: EV = Electric Vehicle; EVSE = Electric Vehicle Service Equipment; SDG&E = San Diego Gas and Electric
Source: Ascent Environmental 2017, EPIC 2017.

T-1.6: Advocate for an EV car sharing fleet network to serve the City.

Implementation Details

Responsible . Supporting Co .

Department City Manager Department Engineering & Public Works
Implementation

Task Type Advocacy Timeline Long-Term

e Identify car sharing services operating in the County, specifically companies using EVs or AFVs in their fleet.

e Identify opportunities to promote EV car sharing fleet network through industry collaboration and pilot projects.

Implementation |e  Identify opportunities to promote EV car sharing programs that specifically promote EV vehicle fleets.

Tasks e  Fornon-EV vehicle fleet, prioritize low-carbon fuels for City fleet, including biodiesel, compressed natural gas,
and propane.

e Coordinate with SANDAG's iCommute program and other regional EV efforts.

Notes: AFV =Alternative Fuel Vehicle; EV = Electric Vehicle; SANDAG = San Diego Association of Governments

Source: Ascent Environmental 2017, EPIC 2017.

T-1.7: Explore barriers for EV charging for garage-free homes; install charging infrastructure integrated into

streetlights; support use of electric bikes.

Implementation Details

Responsible . Supporting Community Development/ Engineering & Public
Department Clty Manager Department Works
Task Type Research/Program Implementatlon Mid-Term

Timeline

Identify areas with barriers for EV charging in the City.

Implementation |e Identify areas throughout the City where charging infrastructure could be integrated into streetlights.
Tasks Promote the use of electric bikes in City operations, where feasible.

Explore a Citywide and regional bike sharing program.

Notes: EV = Electric Vehicle; N/A = Not Applicable
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T-1.7: Explore barriers for EV charging for garage-free homes; install charging infrastructure integrated into

streetlights; support use of electric bikes.

Source: Ascent Environmental 2017, EPIC 2017.

Measure T-2: Increase commuting by vanpools to

20% of labor force T-2

Thi d reduce VMT 1 nal hicles b GHG Reduction Potential
is measure would reduce rom single-occupancy vehicles by

promoting ridesharing. The City will increase vanpooling to 20 percent of its 608 MTCOZe

labor force.

T-2.1: Collaborate with SANDAG to identify the longest commute distances and associated employers to add

vanpooling.

Implementation Details

Responsible . Supporting

Department Community Development Department N/A

Task Type Collaboration Irpple_mentatlon Short-Term
Timeline

e  Provide information on tax incentives for businesses who participate in the Qualified Transportation Fringe
Benefit program (governed under Section 132[f] of the IRS Code).

Implementation Conduct a business commute survey with participating City businesses to gather employee commute data

Tasks including commute distance, frequency and transportation mode choice.

e  Gather and utilize available commute data for the City, prepared by SANDAG.

e  Consider adopting a TDM plan/ordinance for any new large employer (i.e., 50 employees or more).

Notes: IRS = Internal Revenue Service; N/A = Not Applicable; SANDAG = San Diego Association of Governments; TDM =
Transportation Demand Management

Source: Ascent Environmental 2017, EPIC 2017.

T-2.2: Collaborate with SANDAG on successfully implementing its North Coast TDM Plan (SANDAG 2013) and

connect the City’s employers and residents to travel-planning resources.

Implementation Details

Responsible . Supporting o .
Department Community Development Department Engineering & Public Works
Task Type Advocacy Implementanon Short-Term

Timeline

e  Utilize existing data in the North Coast TDM Plan regarding commute characteristics in future transportation
planning efforts.

e  Use multiple methods of communication and marketing to promote TDM measures for employers and

Implementation employees.

Tasks e Partner with local businesses and community-based organizations to carry-out initiatives included in the North
Coast TDM Plan.

e  Advocate for Interstate 5 high-occupancy vehicle lanes to and from City on-ramps and off-ramps to relieve
congestion and reduce commute times.
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T-2.2: Collaborate with SANDAG on successfully implementing its North Coast TDM Plan (SANDAG 2013) and

connect the City’s employers and residents to travel-planning resources.

Notes: SANDAG = San Diego Association of Governments; TDM = Transportation Demand Management

Source: Ascent Environmental 2017, EPIC 2017.

T-2.3: Review KPIs in SANDAG’s TDM Implementation Plan (SANDAG 2012) at least once annually.

Implementation Details

Responsible . Supporting L .
Department Community Development Department Engineering & Public Works
S Implementation .
Task Type Administrative Timeline Ongoing
e Review KPIs in SANDAG's TDM Implementation Plan and choose the most relevant indicators to be measured
Implementation and monitored related to vanpool commuting.
Tasks e Annually evaluate goal implementation measures and refine implementation practices based on measure
performance.

Notes: KPI = Key Performance Indicators; SANDAG = San Diego Association of Governments; TDM = Transportation Demand
Management

Source: Ascent Environmental 2017, EPIC 2017.

T-2.4: Explore modifying the Solana Beach Municipal Code parking standard requirements to incentivize provision

of parking stalls for carpool or vanpool vehicles as a credit toward parking requirements.

Implementation Details

Responsible . Supporting .

Department Community Development Department City Manager

Task Type Ordinance Implementatmn Mid-Term
Timeline

e  Utilize SANDAG Smart Growth Tool Box and Regional Parking Management Toolbox to research options for
new parking standards for car and vanpool priority parking.
Use similar jurisdictions who have updated parking standards as case studies to gain insight on best practices
(i.e. MTC Parking Code Guidance).

e Utilize USGBC guidance on green parking standards and reduced parking footprint measures.

Implementation
Tasks

Notes: SANDAG = San Diego Association of Governments; MTC = Metropolitan Transportation Commission; USGBC = United States
Green Building Council

Source: Ascent Environmental 2017, EPIC 2017.
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T-2.5: Advocate for Interstate 5 high-occupancy vehicle lanes at least to and from City on-ramps and offramps.

Implementation Details

Responsible o . Supporting

Bepartnient Engineering & Public Works Department N/A

Task Type Advocacy Implementat|on Short-Term
Timeline

o Identify agencies and stakeholders to work with on advocating for high-occupancy vehicle lanes on Interstate 5.
e  Support the SANDAG/Caltrans Build NCC Project that is extending HOV lanes on I-5.
e Research funding opportunities to promote high-occupancy vehicle lanes.

Implementation
Tasks

Notes: Caltrans = California Department of Transportation; HOV = High-Occupancy Vehicle; N/A = Not Applicable; NCC = North
Coast Corridor; SANDAG = San Diego Association of Governments

Source: Ascent Environmental 2017, EPIC 2017.

Measure T-3: Reduce average commuter trip distance by 1 mile

This measure would reduce average trip distance from commuter trips by

the labor force by one mile. The current average commute distance in the T-3

City is 15 miles. The City contains adequate sites designated for mixed-use GHG Reduction Potential
and higher density residential to accommodate its share of the regional

housing need. These sites are generally located where mixed-use and 464 MTCOZe

compact infill development is encouraged, such as along the planned multi-

modal boulevards and adjacent to existing commercial areas. Accommodating additional housing in these
locations would serve to reduce commuter trip distances. The City will reduce average commuter trip distance of
its labor force by one mile.

T-3.1: Improve land use and transportation planning to provide a well-connected transportation network. Higher-

density and mixed-use neighborhoods with complete street design provide infrastructure for vehicles, bicycles, and
pedestrians, allowing a shift from single-occupancy vehicles.

Implementation Details

Responsible Community Development/ Supporting .

Department Engineering & Public Works Department Clty Manager
. Implementation

Task Type Policy Timeline Long-Term

e  Utilize SANDAG Smart Growth Tool Box and Regional Parking Management Toolbox to research strategies for
a well-connected transportation network.

e Use similar jurisdictions who have well-connected transportation networks as case studies to gain insight on
best practices.
Identify areas suitable in the City to provide increased hicycle and pedestrian access.
Utilize USGBC Council guidance on green parking standards and reduced parking footprint measures, including
bicycle parking requirements.

e  Prioritize development of projects that include a well-connected transportation network and access to
alternative modes of transportation.

e  Support projects that prioritize mass transit and a well-connected transportation network over projects that
prioritize the automobile.

Implementation
Tasks

Notes: SANDAG = San Diego Association of Governments; USGBC = United States Green Building Council
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T-3.1: Improve land use and transportation planning to provide a well-connected transportation network. Higher-

density and mixed-use neighborhoods with complete street design provide infrastructure for vehicles, bicycles, and
pedestrians, allowing a shift from single-occupancy vehicles.

Source: Ascent Environmental 2017, EPIC 2017.

T-3.2: Concentrate commercial, mixed-use, and medium to high density residential development along transit

corridors and near activity centers that can be served efficiently by public transit and alternative transportation
modes (Policy LU-3.1).

Implementation Details

Responsible . Supporting . .

Department Community Development Department Engineering & Public Works
: Implementation

Task Type Policy Timeline Long-Term

e  Utilize SANDAG TOD resources, including TOD white papers, to guide policy for implementation of Policy LU-
3.1
Utilize SANDAG TOD Strategy "Recommended Strategies" in future General Plan and Specific Plan updates.
e  Consider Zoning Code update to include TOD overlay zones.
e Prioritize active transportation projects that connect TOD areas with surrounding areas.

Implementation
Tasks

Notes: SANDAG = San Diego Association of Governments; TOD = Transit-Oriented Development

Source: Ascent Environmental 2017, EPIC 2017.

T-3.3: Enable residents to reduce their commutes by allowing and encouraging the creation of live/work units for

artists, craftspeople, and other professions, promoting home occupations and telecommuting, and supporting other
means of achieving a jobs/housing balance (Policy LU-3.2).

Implementation Details

g:;g?;ﬁ;glte Community Development gzss:)t:ntlgr?t N/A
. Implementation
Task Type Policy TinF:eIine Long-Term
e  Use cities that have adopted live/work ordinances as case studies and use policies appropriate to the City to be
included in a Live/Work Ordinance, Live/Work Overlay Zone, or Live/Work District.
e Use the City of San Diego Regulation (Ch.14 General Regulations §141.0311 Live/Work Quarters) for guidance
Implementation on updating planning standards regarding live/work units and districts.
Tasks e  Consider adopting development incentives or streamlined permitting for mixed-use and live/work projects within
designated live/work districts.
e  Consider adopting development incentives or streamlined permitting to encourage live/work units within
designated areas of the City.

Notes: N/A = Not Applicable
Source: Ascent Environmental 2017, EPIC 2017.
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T-3.4: Identify and prioritize infrastructure improvements needed to support increased use of alternatives to private

vehicle travel, including transit, bicycle, and pedestrian modes (Policy LU-3.3).

Implementation Details

Responsible . Supporting Co .

Department Community Development Department Engineering & Public Works
. Implementation

Task Type Policy Timeline Long-Term

e  Utilize SANDAG Smart Growth Planning Toolbox regarding multi-modal streets to inform transportation
planning in the City.
Consult SANDAG's Regional Plan to guide City and regionally relevant transportation planning projects.
Prioritize projects in the City’s 2005 Bicycle Transportation Plan that will reduce VMT for trips within the City
and create important regional connections.

e  Update/Compile existing information within the Bikeway Master Plan and associated documents into a
comprehensive Active Transportation Plan.

Implementation
Tasks

Notes: N/A = Not Applicable; SANDAG = San Diego Association of Governments; VMT = Vehicle Miles Travelled
Source: Ascent Environmental 2017, EPIC 2017.

Measure T-4: Increase commuting by mass transit

to 10% of labor force T-4
GHG Reduction Potential

This measure would reduce VMT by single-occupancy vehicles by promoting
use of public transportation. The City will achieve 10 percent mass transit 429 MTCOze
ridership by its labor force.

T-4.1: Advocate for funding of bus enhancements (i.e., Express [limited stops]) or BRT on the 101 Coast Highway.

Implementation Details

Responsible . Supporting .

Department Community Development Department City Manager
Implementation .

Task Type Advocacy Timeline Mid-Term

e Identify potential partnerships with UCSD and NCTD in advocating for bus transit improvements (i.e. Route 101:
Oceanside to V.A./JUCSD via Hwy. 101) including but not limited to, express buses, transit stop improvements,
and outreach and marketing for students.

e  Promote the UCSD Triton U-Pass for UCSD students living in Solana Beach or commuting to work in Solana

Implementation Beach.

Tasks e  Advocate with other cities in northern San Diego County for increased transit services and frequency, focusing
on specific strategies to reduce regional traffic congestion and commute-related VMT for City residents.

e  Continue to apply for transit planning and project grants from regional, State, and federal agencies the focus on
increasing local and regional transit ridership (e.g., Caltrans Sustainable Transportation Planning Grant for the
Lomas Santa Fe Corridor Study).

Notes: BRT = Bus Rapid Transit; Caltrans = California Department of Transportation; NCTD = North County Transit District; UCSD =
University of California San Diego; VMT = Vehicle Miles Travelled

Source: Ascent Environmental 2017, EPIC 2017.
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T-4.2: Advocate to NCTD and SANDAG to improve transit service and promote east-west shuttle on Lomas Santa Fe

Drive. Support measures that prioritize mass transit over automobile projects.

Implementation Details

Responsible . Supporting .

Department City Manager Department Community Development
Implementation

RS Advocacy Timeline Long-Term

e  Seek potential grant funding to research shuttle service systems for east-west shuttle on Lomas Santa Fe
Drive, including partnerships with San Diego MTS, NCTD, and SANDAG (e.g., Caltrans Sustainable
Transportation Planning Grant for the Lomas Santa Fe Corridor Study).

Research and consider public-private partnerships with transportation network companies to provide shuttle
and/or ride hailing services to City residents.

e  Conduct feasibility study for shuttle on Lomas Santa Fe Drive, focused specifically on better connecting City
residents to Amtrak and regional transit services.

e  Continue to research and apply for any available grants from regional, State, and federal agencies focused on
shuttle services, transit connections and/or increasing transit ridership (i.e. FAST act grant opportunities).

Implementation
Tasks

Notes: Caltrans = California Department of Transportation; FAST = Fixing America’s Surface Transportation; MTS = Metropolitan
Transit System; NCTD = North County Transit District; SANDAG = San Diego Association of Governments

Source: Ascent Environmental 2017, EPIC 2017.

T-4.3: Collaborate with SANDAG on successfully implementing its North Coast TDM Plan and connect the City’s

employers and residents to travel-planning resources.

Implementation Details

Responsible . Supporting o .

Department Community Development Department Engineering & Public Works
Implementation

Task Type Program Timeline Short-Term

e  Utilize mode share data in the SANDAG NCC TDM Plan specific to the City and the NCC and TDM strategies
to track mode split and mode shift.

e  Connect residents and business owners with iCommute and Shiftsandiego.com website for commute planning
and information.
Provide information highlighting the benefits of TDM measures (e.g., SANDAG website) for employees,
business owners, and City residents.

e  Provide residents and business owners with information about mobile apps for trip planning, commute cost
calculators, and real-time transit information.

e Utilize NCC TDM Plan targets and consider adoption of City-specific targets for SOV trip reductions.

e Actively promote mass transit to residents through outreach and targeted educational and marketing materials
(e.g., website or e-blast).

Implementation
Tasks

Notes: NCC = North Coast Corridor; SANDAG = San Diego Association of Governments; SOV = Single-Occupancy Vehicle; TDM =
Transportation Demand Management

Source: Ascent Environmental 2017, EPIC 2017.
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T-4.4: Improve connectivity (by public transit, bicycle infrastructure, and pedestrian walkways) to the Solana Beach

train station for access to commuter rail.

Implementation Details

Responsible o ) Supporting .

Department Engineering & Public Works Department Community Development
Implementation

RS Program Timeline Long-Term

e Use SANDAG's Smart Growth Toolbox, specifically the Smart Growth Design Guidelines and the Complete
Streets resources, to inform active transportation planning and the development of an Active Transportation

Plan.
Implementation |e  Use the San Diego Regional Bicycle Plan to inform priority projects in the City and in the NCC.
Tasks e  Work with Amtrak to develop first-last mile solutions for City residents to encourage transit commuting using the

SANDAG First-Last Mile Solutions for Transit Centers document.
e  Ensure the development of the Active Transportation Plan includes connections to the City train station for
active transportation modes using the SANDAG Smart Growth Design Guidelines.

Notes: NCC = North Coast Corridor; SANDAG = San Diego Association of Governments
Source: Ascent Environmental 2017, EPIC 2017.

T-4.5: Implement the General Plan’s Circulation Element for a “Complete Streets” approach in designing streets,

which considers every transportation mode and user for applicable arterial streets and incorporates multi-modal
design and principles in all projects.

Implementation Details

Responsible . . Supporting .

Department Engineering & Public Works Department Community Development
. Implementation .

Task Type Policy Timeline Mid-Term

e Incorporate “Complete Streets” designs into all future right of way projects within the City, and use SANDAG
Smart Growth Toolbox resources to inform discretionary project review.
Consider official City adoption of chosen Complete Streets design guidelines to inform transportation planning
projects in the City (i.e. NACTO guidelines, SANDAG Smart Growth Design Guidelines).

e  Continue to seek funding from active transportation planning grant opportunities from State and federal
agencies (e.g., Caltrans Sustainable Transportation Planning Grant for the Lomas Santa Fe Corridor Study)
and use funds to develop an Active Transportation Plan.

Implementation
Tasks

Notes: Caltrans = California Department of Transportation; NACTO = National Association of City Transportation Officials; SANDAG =
San Diego Association of Governments

Source: Ascent Environmental 2017, EPIC 2017.
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Measure T-5: Increase preferred parking for EVs and AFVs to 20% of

eligible parking spots e
Provi_d_ingfincreased pa_rkingl] forhI_E\I/s anclj AFVs yvquld enﬁolurag_le_zhth% | GHG Reduction Potential
transition from conventional vehicles to low-emission vehicles. The City wi

increase preferred parking for EVs and AFVs. 325 MTCOZe

T-5.1: Identify eligible on-street parking spots and spots in City-owned lots for conversion to preferred parking for

EVs and AFVs.

Implementation Details

Responsible Engineering & Public Works/ Supporting Citv Manager

Department Community Development Departments y g

Task Type Research |n_1p|e_mentat|on Mid-Term
Timeline

e  Conduct a Parking Inventory Study to identify eligible public parking spaces and areas in the City for EV and

AFV Charging Stations.
e Utilize San Diego REVI Working Group resources to inform EV/AFV planning in the City (e.g., Regional
Implementation Planning for Public Charging in San Diego, San Diego Regional Plug-In EV Readiness Plan, 2014, San Diego
Tasks Regional Alternative Fuel Readiness Plan, 2016).

e  Work with EV vendors and utility (i.e. SDG&E Power Your Drive Program or potential CCA equivalent program)
to install EV charging stations at City-owned parking lots, parks, and properties, and set target for charging
stations in the City.

Notes: AFV = Alternative-Fueled Vehicle; EV = Electric Vehicle; REVI = Regional Plug-in Electric Vehicle Infrastructure; SDG&E =
San Diego Gas and Electric

Source: Ascent Environmental 2017, EPIC 2017.

T-5.2: Explore modifying the Solana Beach Municipal Code parking standard requirements to incentivize parking

stalls for EVs and charging stations as a credit toward parking requirements.

Implementation Details
g:;gzrrfé?llte Community Development gzgz:)t::gr?t City Manager
Task Type Ordinance |n_1p|e_mentat|on Short-Term
Timeline
e  Conduct a Parking Inventory Study to identify eligible EV parking spaces and track progress towards 20%
EV/AFV parking space goal.
e  Use cities that have implemented EV parking programs as case studies to understand options for future
updates to the Municipal Code.
e  Explore options for incentivizing EV parking spaces as credits towards parking requirements, including
Implementation preferred location, free parking for EV/AFV in City owned spaces, and free limited charging.
Tasks e  Review suggested Code Changes for Nonresidential Buildings Technical and Cost Analysis Report for deeper
understanding of costs and benefits of code changes and mechanisms to implement changes.
e Use OPR's Plug-In Electric Vehicle Infrastructure Permitting Checklist and the Zero-Emission Vehicles in
California: Community Readiness Guidebook to inform EV planning decisions.
e Use model EV Ordinance from OPR and California Building Officials AB1236 Tool Kit to update City building
code to be "EV ready."
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T-5.2: Explore modifying the Solana Beach Municipal Code parking standard requirements to incentivize parking

stalls for EVs and charging stations as a credit toward parking requirements.

e  Conduct outreach with the City's businesses and commercial property owners to encourage the conversion of
private parking spaces to EV and AFV preferred parking.

Notes: AB = Assembly Bill; AFV = Alternative-Fueled Vehicle; EV = Electric Vehicle; OPR = Governor’s Office of Planning and
Research

Source: Ascent Environmental 2017, EPIC 2017.

T-5.3: Install dedicated stalls for EV parking and charging stations at City facilities.

Implementation Details

Responsible . . Supporting .

Department Engineering & Public Works Department City Manager
Implementation .

Task Type Program Timeline Mid-Term

e Set specific parking standard ration for EV to non-EV spaces (i.e. 1:5).

Install 25 (or new appropriate number based on calculations) publicly accessible 240-V charging stations at
locations community-wide.

Implementation
Tasks

Notes: EV = Electric Vehicle; V = Volt
Source: Ascent Environmental 2017, EPIC 2017.

T-5.4: Conduct outreach and education for the City’s businesses and commercial property owners to encourage the

conversion of private parking spaces to EV and AFV preferred parking.

Implementation Details

Responsible . Supporting .
Department City Manager Department Community Development
Task Type Outreach Implementat|on Short-Term

Timeline

e Set specific parking standard ration for EV to non-EV spaces (i.e. 1:5).
Install 25 (or new appropriate number based on calculations) publicly accessible 240-V charging stations at
locations community-wide.

e Research and explore options for implementing an EV car sharing network to serve the city.

e  Consider options for installing EV chargers as part of street lamp infrastructure.

Notes: AFV = Alternative-Fueled Vehicle; EV = Electric Vehicle; V = Volt

Implementation
Tasks

Source: Ascent Environmental 2017, EPIC 2017.
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Measure T-6: Retime four traffic signals .
Retiming traffic signals would have traffic flow smoothing effects leading to GHG Reduction Potential
reduced fuel use by on-road vehicles at affected intersections. The City will

retime four traffic signals. 144 MTCO.e

T-6.1: Conduct a traffic study to identify candidate traffic lights along arterials that could be re-timed.

Implementation Details

Responsible L . Supporting

Department Engineering & Public Works Department N/A
Implementation .

Task Type Program Timeline Mid-Term

o Identify staff resources and/or consulting resources needed to conduct a traffic signal study.
Use study results to analyze options for traffic system timing improvements and implement most appropriate
option(s).

e Initiate ongoing monitoring of changes and track long-term results and GHG reductions associated with
measure.

Implementation
Tasks

Notes: N/A = Not Applicable; CAC = Climate Action Commission; GHG = greenhouse gas
Source: Ascent Environmental 2017, EPIC 2017.

T-6.2: Retime identified traffic signals to reduce delays and vehicle idling.

Implementation Details

Responsible o . Supporting

Department Engineering & Public Works Department N/A
Implementation

Task Type Program Timeline Short-Term

e  Ensure traffic study and traffic signal system updates include recommendations to reduce delays and vehicle
Implementation idling.

Tasks e  Ensure traffic study and subsequent recommendations include GHG reduction quantification of recommended
traffic signal system updates.

Notes: GHG = greenhouse gas; N/A = Not Applicable
Source: Ascent Environmental 2017, EPIC 2017.

Measure T-7: Promote telecommuting to achieve 10% participation

Telecommuting can contribute to VMT reduction by allowing employees to

work from home and avoid a daily commute. The CAP goal is to achieve T_'7 _
participation from 10 percent of the eligible labor force. The City will GHG Reduction Potential
gre(:(r:nec;]tf telecommuting and increase telecommuting participation to 10 86 MTCOZe
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T-7.1: Collaborate with SANDAG on successfully implementing its North Coast TDM Plan (SANDAG 2013) and

connect the City’s employers and residents to travel-planning resources.

Implementation Details

Responsible . Supporting Co .
Department City Manager Department Engineering & Public Works
Task Type Collaboration Implementatmn Short-Term

Timeline

e  Connect residents and business owners with iCommute and Shiftsandiego.com website for information about
telecommuting options.

Implementation Provide information highlighting the benefits of telecommuting (see SANDAG's website) for employees and

Tasks employers on City's website.

e  Consider adopting telecommuting policy for City staff (i.e. flexible work schedules, remote working, and
condensed work schedules).

Notes: SANDAG = San Diego Association of Governments; TDM = Transportation Demand Management

Source: Ascent Environmental 2017, EPIC 2017.

T-7.2: Review KPIs in SANDAG’s TDM Implementation Plan at least once annually.

Implementation Details

Responsible . Supporting Co .

Department Community Development Department Engineering & Public Works
L Implementation .

Task Type Administrative Timeline Ongoing

e Use some or all the KPIs in the NCC TDM Plan to monitor progress on TDM and related measures in the City:
¥ Activities: quantification of TDM program marketing and outreach activities;

Implementation ¥ Awareness; exposure to and awareness of TDM programming and knowledge of access to non-SOV modes;

Tasks ¥ Participation: participation in TDM programming aimed to facilitate use of non-SOV modes;

¥ Satisfaction: satisfaction with execution and delivery of TDM programming; and

¥ Impacts: initial and continued shifts to non-SOV modes with TDM program assistance.

Notes: KPI = Key Performance Indicators; NCC = North Coast Corridor; SOV = Single-Occupancy Vehicle; TDM = Transportation
Demand Management

Source: Ascent Environmental 2017, EPIC 2017.

T-7.3: Work with local office-based businesses to encourage telecommuting. Telecommuting should not impede on

normal business practices and may not be suitable for businesses that require physical employee presence, such
as retail storefronts and warehouses.

Implementation Details

Responsible . Supporting .
Department City Manager Department Community Development
Task Type Outreach Implementatmn Mid-Term

Timeline
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T-7.3: Work with local office-based businesses to encourage telecommuting. Telecommuting should not impede on

normal business practices and may not be suitable for businesses that require physical employee presence, such
as retail storefronts and warehouses.

e Work with eligible employers (i.e. office-based) to conduct Employee Travels Surveys to understand
telecommuting preferences and characteristics for employees. Use commuting patterns mapped by SANDAG
to further inform the process.

¢ Provide information on benefits of telecommuting to employers in the City, targeting ideal candidates for
telecommuting (i.e. computer-based work, long commute distances).

Implementation
Tasks

Notes: SANDAG = San Diego Association of Governments

Source: Ascent Environmental 2017, EPIC 2017.

T-7.4: Conduct educational outreach to residents and businesses to disseminate information about resources, such

as SANDAG’s iCommute program, to reduce commuter trips.

Implementation Details

gg;gz‘;:;zlte City Manager gzggftmgr?t Community Development
Task Type Outreach Implementatmn Mid-Term
Timeline
o Identify 3-5 largest employers appropriate for increased telecommuting and provide information on benefits of
telecommuting, as well as resources and tools (see SANDAG TDM Program Resources).
o Utilize SANDAG Telework Pilot Project resources to highlight regional relevance and feasibility of
Implementation telecommuting practices for employers in the City.
Tasks e Use SANDAG Telework Pilot Project results to inform targeted outreach for employees and employers likely to
switch to telecommuting.
e  Explore other forms of outreach to disseminate information to a wider audience including, but not limited to,
posting to the City’s website and preparing outreach materials.

Notes: SANDAG = San Diego Association of Governments; TDM = Transportation Demand Management

Source: Ascent Environmental 2017, EPIC 2017.

Measure T-8: Convert municipal gasoline-fueled vehicle fleet to EVs to
achieve 50% gasoline reduction

The City maintains a vehicle fleet for municipal operations use. Converting T-8
municipal gasoline-fueled vehicle fleet to EVs or AFVs will reduce gasoline - )
use and reduce GHG emissions. The current fleet gasoline consumption is GHG Reduction Potential
approximqtely 12,000 gqll_ons. The CAP goal is to reduge ga;oline _ 56 MTCOZe
consumption in the municipal fleet by 50 percent. The City will reduce its
current gasoline consumption by 50 percent.
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T-8.1: Replace the City’s municipal fleet with EVs and AFVs to achieve the 50 percent reduction in gasoline

consumption from current levels.

Implementation Details

Responsible o ] Supporting .

Department Engineering & Public Works Department City Manager
Implementation

i Frogram Timeline Long-Term

e  Allocate specific funds or funding mechanisms to cover increased cost of purchasing EV's and AFV's.
Utilize San Diego Regional Clean Cities resources and services to plan the fleet transition process and apply for
available grant funding.

e Develop fleet transition timeline to achieve 50% gasoline reduction target from City fleet vehicles and
continually track and report on fleet transition progress.

Implementation
Tasks

Notes: AFV = Alternative-Fueled Vehicle; EV = Electric Vehicle
Source: Ascent Environmental 2017, EPIC 2017.

T-8.2: Adopt a clean vehicle purchasing policy for new fleet vehicles.

Implementation Details

Responsible . Supporting . .

Department City Manager Department Engineering & Public Works
. Implementation .

Task Type Policy Timeline Mid-Term

o Identify staff resources and stakeholders involved in vehicle purchasing policy decision and explore fuel options
for various vehicle types.
Develop policy with relevant stakeholders and City staff that will implement the policy (1.e. Public Works,
General Services).

e Adopt policy through appropriate planning process (i.e. City Council adoption).

Implementation
Tasks

Source: Ascent Environmental 2017, EPIC 2017.

Measure T-9: Increase commuting by walking to

5% of labor force T-9
GHG Reduction Potential

This measure would reduce emissions by encouraging more commuters to
walk to work. The City will increase the labor force commuting by walking to 16 MTCOze

five percent.

T-9.1: Implement the General Plan’s Circulation Element for a “Complete Streets” approach in designing streets,

which considers every transportation mode and user for applicable arterial streets and incorporates multi-modal
design and principles in all projects.

Implementation Details

Supporting
Department

Responsible

Department Community Development

Engineering & Public Works
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T-9.1: Implement the General Plan’s Circulation Element for a “Complete Streets” approach in designing streets,

which considers every transportation mode and user for applicable arterial streets and incorporates multi-modal
design and principles in all projects.

Implementation

Timeline Mid-Term

Task Type Policy

e Use SANDAG Smart Growth Tool Box and Design Guidelines to inform complete streets projects and the
development of the Active Transportation Plan.

e  Consider conducting a Community Travel Survey to better understand residents commute behavior and
opportunities to promote walking.

Implementation Incorporate walking commute goals into relevant land use decisions, specifically those that address jobs-

Tasks housing balance issues.

e  Promote and prioritize live/work and mixed-use development projects to increase number of residents who can
easily walk to work.

e  Monitor implementation of the General Plan through tracking of pedestrian-specific improvements (i.e. miles of
new sidewalk installed, number of intersection safety improvements).

Notes: SANDAG = San Diego Association of Governments

Source: Ascent Environmental 2017, EPIC 2017.

T-9.2: Implement the General Plan’s Circulation Element and develop and implement a Pedestrian Master Plan that

would comprehensively review and plan for pedestrian improvements and identify mobility linkages to promote
walkability and safety for pedestrians.

Implementation Details

Responsible . . Supporting .
Department Engineering & Public Works Department Community Development
Task Type Plan Implementatmn Mid-Term

Timeline

e Prioritize projects in the City's Comprehensive Active Transportation Strategy that promote walking trips and
would increase ability for walking commute trips.

¢ Identify gaps in the sidewalk network within the City and prioritize projects that would increase connectivity to
employment centers in the City.

Implementation Prioritize implementation of Goal B-8.0 in the Comprehensive Active Transportation Strategy document and

Tasks corresponding policies to inform design decisions for discretionary projects in the City.

e  Work with Bike Walk Solana and other advocacy groups to help develop and support pedestrian infrastructure
projects in the City.

e  Consider development of a Pedestrian Master Plan or incorporating pedestrian planning into an Active
Transportation Plan.

Notes:

Source: Ascent Environmental 2017, EPIC 2017.

28 City of Solana Beach



Climate Action Plan Implementation Plan

Measure T-10: Increase commuting by bicycling by achieving
approximately 17 bike lane miles

The City currently has 10 miles of bicycle lanes within its 3.5 square mile

e : : , : T-10
jurisdiction, translating to approximately three bike lane miles per square ) )
mile. The City is currently implementing a plan to increase this number to GHG Reduction Potential
13_’ lane miles by 201_9, or approximately _fpur bikeT lane miles per square 11 MTCOZe
mile. The CAP goal is to achieve an additional mile per square mile by

2035, or approximately five bike lane miles per square mile. This converts to approximately 17 bike lane miles by
2035.

T-10.1: Implement the General Plan’s Circulation Element and continue to update and implement the City’s Bicycle

Transportation Plan that identifies optimal bicycle routes to optimal destinations in the City, connects the regional
bicycle path network, and prioritizes effective bicycle path routes for implementation.

Implementation Details

Responsible s . Supporting .
Department Engineering & Public Works Department Community Development
Task Type Plan Implementatlon Mid-Term

Timeline

e Use recommendations in Ch. 6 Active Transportation Network Recommendations of the Comprehensive Active
Transportation Strategy document to prioritize bicycle planning and projects in the City.
Use SANDAG's Smart Growth Tool Box and Design Guidelines to inform bicycle planning projects and the
development of a future Active Transportation Plan.

Implementation Conduct a Community Travel Survey to better understand residents’ commute behavior and opportunities to

Tasks promote biking to work and other destinations.

e Incorporate bike commute mode share goals into relevant future land use decisions that may increase City's
bike mode share.

e  Monitor implementation of the general plan through tracking of bicycle specific improvements (i.e. miles of new
sidewalk installed, number of intersection safety improvements).

Notes: SANDAG = San Diego Association of Governments

Source: Ascent Environmental 2017, EPIC 2017.

T-10.2: Adopt and implement the Comprehensive Active Transportation Strategy that provides the foundation for

improved bicycle and pedestrian facilities within the City and connections to adjacent jurisdictions and greater
regional networks over the next 15 years.

Implementation Details

Responsible L . Supporting )

Department Engineering & Public Works Department Community Development
; Implementation

Task Type Policy Timeline Long-Term

e Prioritize projects in the City's Comprehensive Active Transportation Strategy that promote walking trips and
would increase ability for walking commute trips.

Implementation [e Identify gaps in sidewalk network within the City and prioritize projects that would increase connectivity to

Tasks employment centers in the City.

e Prioritize implementation of Goal B-8.0 in the Comprehensive Active Transportation Strategy document and
corresponding policies to inform design decision for discretionary projects in the City.
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T-10.2: Adopt and implement the Comprehensive Active Transportation Strategy that provides the foundation for

improved bicycle and pedestrian facilities within the City and connections to adjacent jurisdictions and greater
regional networks over the next 15 years.

e  Work with Bike Walk Solana and other advocacy groups to help develop and support pedestrian infrastructure
projects in the City.

e  Prioritize bicycle infrastructure projects in the Comprehensive Active Transportation Strategy that would
increase bike commute mode share in the City.

Source: Ascent Environmental 2017, EPIC 2017.

T-10.3: Make existing bike lanes more user-friendly.

Implementation Details

Responsible s . Supporting .

Department Engineering & Public Works Department Community Development
Implementation .

Task Type Program Timeline Mid-Term

o Identify locations to install additional bicycle racks and repair stations.

e Implement green bike boxes at key locations, e.g., Hwy 101 at Lomas Santa Fe going north. Green bike boxes
are painted queuing areas for bicyclists to wait safely at intersections and get through an intersection before
vehicles. This would improve bicycle positioning, increase bicycle safety, and decrease right turn waiting times
and, in turn, vehicle idling.

e Add buffered bike lanes, as well as wider bike lanes wherever mentioned to continue to improve bicycle
facilities in the City.

e As part of active transportation planning efforts, during special events, locate the first new bicycle repair station
directly in front of City Hall to continue Bike Solana Beach branding.

Implementation
Tasks

Source: Ascent Environmental 2017, EPIC 2017.

T-10.4: Increase the number of publicly available bike parking spaces in the City.

Implementation Details

Responsible . Supporting o .

Department City Manager Department Engineering & Public Works
Implementation .

Task Type Program Timeline Mid-Term

e Update the City's development code to increase bike parking requirements for new development and large
renovations in the City.
Reference CALGreen Tier 1 bicycle parking requirements to increase requirements in the City.

¢ Include measures in the anticipated Active Transportation Plan to increase bike parking for all appropriate land
uses.

Implementation
Tasks

Notes: CALGreen = California Green Building Standards Code
Source: Ascent Environmental 2017, EPIC 2017.
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Measure T-11: Promote alternative work schedule to achieve participation
from 1% of labor force

T-11
GHG Reduction Potential

9 MTCO2e

An alternative work schedule serves to reduce VMT by avoiding commuter trips
during rush hour traffic. The City will increase the labor force with a four-day-a-
week work schedule to one percent.

T-11.1: Identify employers in the City that could be candidates for alternative work schedules.

Implementation Details

Responsible . Supporting .

Department Community Development Department City Manager

Task Type Research Implementatlon Mid-Term
Timeline

e  Conduct a Community Travel Survey to better understand residents’ commute behavior and opportunities to
promote alternative work schedules.
Identify potential employers through the Travel Survey and conduct a pilot program with one or two participating
employers.

e  After successful implementation of the pilot program, expand advocacy and education to other employers.

Implementation
Tasks

Source: Ascent Environmental 2017, EPIC 2017.

T-11.2: Collaborate with SANDAG to encourage alternative work schedules for the City’s employers.

Implementation Details

Responsible . Supporting

Department Community Development Department N/A

Task Type Collaboration Implementatlon Long-Term
Timeline

e Use NCC TDM Plan's alternative work schedule strategies to work with employers in the City to develop a pilot
Implementation program.

Tasks e Use available staff and resources at SANDAG to provide educational workshops for employers wishing to
implement alternative work schedule policies.

Notes: N/A = Not Applicable; NCC = North Coast Corridor; SANDAG = San Diego Association of Governments; TDM = Transportation
Demand Management

Source: Ascent Environmental 2017, EPIC 2017.

T-11.3: Conduct surveys for City residents to identify opportunities for alternative work schedules for commuters

that work outside the City.

Implementation Details

Responsible . Supporting .

Department Community Development Department City Manager

Task Type Research Implementatmn Long-Term
Timeline
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T-11.3: Conduct surveys for City residents to identify opportunities for alternative work schedules for commuters

that work outside the City.

e Use SANDAG resources and/or consultant resources to conduct a City Commuter Travel Survey.
o Identify the 3-5 largest employers in the City and region with employees that work outside the City to begin
surveying the population.

Implementation
Tasks

Notes: SANDAG = San Diego Association of Governments

Source: Ascent Environmental 2017, EPIC 2017.

T-11.4: Collaborate with SANDAG on successfully implementing its North Coast TDM Plan and connect the City’s

employers and residents to travel-planning resources.

Implementation Details

Responsible L . Supporting .
Department Engineering & Public Works Department Community Development
Task Type Collaboration Implementatmn Short-Term
Timeline
e  Connect residents and business owners with Shiftsandiego.com website for information about alternative work
schedules.
Implementation |e  Provide information highlighting the benefits of alternative work schedules (see SANDAG Website) for
Tasks employees and employers on City website.

e  Adopt targets to achieve a 1% labor force participation rate for a condensed four-day work week.
e Adopt alternative work schedules policy for City staff to promote benefits of the policy.

Notes: SANDAG = San Diego Association of Governments

Source: Ascent Environmental 2017, EPIC 2017.

T-11.5: Review KPIs in SANDAG’s TDM Implementation Plan at least once annually.

Implementation Details

Responsible . Supporting Co .
Department Community Development Department Engineering & Public Works
S Implementation .
Task Type Administrative Timeline Ongoing
e  Consider using some or all the KPIs in the NCC TDM Plan to monitor progress on TDM and related measures
in the City:
¥ Activities: quantification of TDM program marketing and outreach activities;
Implementation ¥ Awareness: exposure to and awareness of TDM programming and knowledge of access to non-SOV modes;
Tasks ¥ Participation; participation in TDM programming aimed to facilitate use of non-SOV modes;
¥ Satisfaction: satisfaction with execution and delivery of TDM programming; and
¥ Impacts: initial and continued shifts to non-SOV modes with TDM program assistance.” (KPIs NCC TDM Plan
P. 46).

Notes: KPI = Key Performance Indicators; NCC = North Coast Corridor; SANDAG = San Diego Association of Governments; SOV =
Single-Occupancy Vehicle; TDM = Transportation Demand Management

Source: Ascent Environmental 2017, EPIC 2017.
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T-11.6: Conduct educational outreach to residents and businesses to disseminate information about resources such

as SANDAG’s iCommute program to reduce commuter trips.

Implementation Details

Responsible . Supporting .
Department City Manager Department Community Development
Task Type Outreach Implementatmn Mid-Term

Timeline

o Identify the 3-5 largest employers in the City and region eligible for increased alternative work schedules and
provide information on benefits of alternative work schedules, as well as resources and tools (e.g., SANDAG
TDM Program Resources).

e Utilize SANDAG's Telework Pilot Project resources to highlight regional relevance and feasibility of alternative
work schedule practices for employers in the City.

Implementation
Tasks

Notes: SANDAG = San Diego Association of Governments; TDM = Transportation Demand Management

Source: Ascent Environmental 2017, EPIC 2017.

2.1.2. Renewable Energy and Buildings

Measure E-1: Implement a Community Choice Aggregation program, and
provide 100 percent renewable energy by 2035

The CAP goal is to achieve 100 percent renewable electricity supply from

this measure by 2035. The City can expand its supply of renewable energy E-1

through Community Choice Aggregation (CCA). CCA programs enable local GHG Reduction Potential
governments to aggregate electricity demand within their jurisdictions to

procure alternative energy supplies while maintaining the existing electricity 101466 MTCOZe

provider for transmission and distribution services. Typically for these

programs, residents are automatically enrolled but can opt-out at any time. A CCA program would aid in reducing
GHG emissions in the City by reducing the emissions factor for electricity. The goal of this measure is to supply
100 percent renewable electricity through a CCA program. It should be noted that while the majority of the
electricity supply in the City is anticipated to be from the CCA, a portion of the electricity may still be supplied by
other sources, including SDG&E (which is assumed to achieve the mandated 50 percent renewable mix in 2030),
and the installation of residential and commercial solar PV systems. Because SDG&E’s supply is assumed to
meet the 50 percent renewable mix by 2030, consistent with State regulations, the overall mix of electricity in the
City would be 96 percent renewables. For more information on the renewable electricity mix in 2035 and
assumptions made, please refer to Appendix B to the CAP.

E-1.1: Continue with implementation of a CCA to achieve the 100 percent renewable energy goal, based on the

technical analysis conducted previously.

Implementation Details

Responsible . Supporting .

Department City Manager Department Finance & Budget
Implementation .

Task Type Program Timeline Ongoing

Implementation [e  Continue to develop the CCA program for a potential June 1, 2018 launch.
Tasks e  Finalize Risk Management Policy and Procurement Strategy for City Council approval.
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E-1.1: Continue with implementation of a CCA to achieve the 100 percent renewable energy goal, based on the

technical analysis conducted previously.

e  Procure power and complete all necessary regulatory requirements through the CPUC and CAISO.
o  Finalize rates through approval of City Council.
e Launch the CCA.

Notes: CCA = Community Choice Aggregation; CAISO = California Independent System Operator; CPUC = California Public Utilities
Commission

Source: Ascent Environmental 2017, EPIC 2017.

E-1.2: Explore opportunities to collaborate with other cities in the region for a regional CCA for San Diego County.

Implementation Details

Responsible . Supporting .

Department City Manager Department Community Development
Implementation .

Task Type Program Timeline Ongoing

e  Continue to collaborate with neighboring jurisdictions in the San Diego region to assist them with CCA
Implementation development or a potential partnership in a CCA JPA

Tasks e  Conduct joint meetings to share information and share resources, where feasible
[ ]

Notes: CCA = Community Choice Aggregation; Joint Powers Authority = JPA
Source: Ascent Environmental 2017, EPIC 2017.

E-1.3: Explore opportunities to source renewable energy — whether via CCA or otherwise — from our region.

Implementation Details

Responsible . Supporting .
Department City Manager Department Community Development
Task Type Research Implementatlon Short-Term

Timeline

Implementation
Tasks

e  Promote the City's CCA 100% renewable energy opt in option, or SDG&E EcoChoice program for City
residents, businesses, and relevant organizations to encourage individuals to purchase 100% renewable

energy for their home or business.

e Enroll the city in the CCA’s 100 renewable energy opt in option.

Source: Ascent Environmental 2017, EPIC 2017.

Notes: CCA = Community Choice Aggregation; SDG&E = San Diego Gas and Electric

E-1.4: Support statewide energy decarbonization, renewable energy, and similar initiatives and consider supporting

the State call for federal carbon fee and dividend legislation, pending Council consideration and approval.

Implementation Details

Responsible . Supporting
Department Community Development Department N/A
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E-1.4: Support statewide energy decarbonization, renewable energy, and similar initiatives and consider supporting

the State call for federal carbon fee and dividend legislation, pending Council consideration and approval.

Implementation

Timeline Mid-Term

Task Type Advocacy

e  Work with relevant State agencies and organizations to advocate for statewide energy decarbonization and
renewable energy by participating in public meetings, writing letters of support for relevant legislation and

Implementation initiatives, and working with regional and state representatives.

Tasks ¢ Include all relevant information and materials about statewide energy decarbonization, carbon fee and dividend

program, and other related initiatives in the City's outreach efforts for implementation of the CAP, including, but

not limited to, the City's Green Flash homepage.

Notes: CAP = Climate Action Plan; N/A = Not Applicable;
Source: Ascent Environmental 2017, EPIC 2017.

Measure E-2: Achieve 10.8 MW residential rooftop solar photovoltaic
systems

Residential solar PV capacity was approximately 0.4 megawatts (MW) from

approximately 18 interconnected systems in 2010. In the past few years, E-2
residential solar system installation has increased rapidly in the City, with more GHG Reduction Potential
than 70 sys.tems interconnected in 2015 alone, apd a tqtal of 1:6 MW at the end 5’858 MTCOZe
of 2015. This measure assumes that this trend will continue, with 0.5 MW
capacity added every year in the residential sector. The City will reach 10.8 MW, or approximately 2,000 single-
family and multi-family homes, of residential rooftop solar PV systems.

E-2.1: Work with SDG&E and local non-profit organizations, or through the City’s CCA, to reach 100 percent of

households annually with targeted educational and marketing materials (e.g., website or e-blast).

Implementation Details

Responsible . Supporting .

Department City Manager Department Community Development
Implementation

Task Type Program Timeline Short-Term

e  Conduct outreach using materials from the CSI rebate program to highlight the benefits of residential solar and
financing opportunities for purchasing and installation of residential solar systems.

e Setout targets and timeline for conducting outreach.

Implementation Periodically monitor outreach progress and conduct analysis on effectiveness of outreach measures used and

Tasks change accordingly.

e  Work with SDG&E and PACE to promote residential solar and financing opportunities through targeted
outreach campaigns, including, but not limited to, the City's Green Flash homepage, at local events (e.g.,
farmers markets), and through targeted media campaigns.

Notes: CCA = Community Choice Aggregation; CSI| = California Solar Initiatives; N/A = Not Applicable; PACE = Property Assessed
Clean Energy; SDG&E = San Diego Gas and Electric

Source: Ascent Environmental 2017, EPIC 2017.
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E-2.2: Continue to provide expedited permitting incentives for installation of rooftop solar PV systems on

residential buildings.

Implementation Details

Responsible . Supporting Co .

Department Community Development Department Engineering & Public Works
. Implementation .

Task Type Ordinance Timeline Ongoing

Continue to implement Ordinance 456 (September 2015).
e  Monitor performance of Ordinance 456 and track the rate of PV system installation before and after
establishment of the Ordinance.

Implementation
Tasks

Notes: PV = Photovoltaic

Source: Ascent Environmental 2017, EPIC 2017.

E-2.3: Conduct educational outreach to residents about incentives available for installation of PV systems.

Implementation Details

Responsible . Supporting .
Department City Manager Department Community Development
Task Type Outreach Implementat|on Short-Term

Timeline

e Identify opportunities to promote solar PV resources and programs at local events (e.g., farmers markets), at
relevant City offices, on the City website (including the City's Green Flash homepage), and through targeted
media campaigns.

e  Provide solar system information pertaining to permitting, financing, and installation in the City’s Planning
Department and planning counter to promote installation of residential solar systems.

Implementation
Tasks

Notes: PV = Photovoltaic

Source: Ascent Environmental 2017, EPIC 2017.

E-2.4: Explore the development of an ordinance requiring installation of solar PV systems for major

remodel/renovation projects.

Implementation Details

Responsible . Supporting o )
Department Community Development Department Engineering & Public Works
Task Type Ordinance Implementatlon Mid-Term

Timeline

e Analyze historic permitting data on remodeling and renovations in the City to assess feasibility and pertinence
of adopting a solar PV ordinance for major remodel/renovation projects.

e  Use other cities who have adopted similar ordinances as case studies to gain insight on best practices and
feasibility of ordinance for the City.

e  Consider options for incentivizing homeowners to install solar PV during the renovation or remodeling process,
such as waiving permitting fees, streamlined permitting processes, and providing information about financing
options.

Implementation
Tasks
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E-2.4: Explore the development of an ordinance requiring installation of solar PV systems for major

remodel/renovation projects.

Notes: PV = Photovoltaic

Source: Ascent Environmental 2017, EPIC 2017.

Measure E-3: Achieve 2 MW commercial rooftop solar photovoltaic
systems

The commercial solar PV capacity in the City was less than 0.1 MW, with less E-3
than five systems interconnected in 2010. Ten new systems have been " _
interconnected at commercial spaces since 2010 and new opportunities for GHG Reduction Potential
cqmmgrmal solar PV systems are available citywide. Under this measure, the 1’085 MTCOZe
City will reach 2 MW of commercial rooftop solar PV systems.

E-3.1: Work with SDG&E, or through a CCA, to reach 100 percent of businesses and schools annually with targeted

educational and marketing materials (e.g., website or e-blast).

Implementation Details

Responsible . Supporting

Department City Manager Department N/A

Task Type Outreach Implementanon Short-Term
Timeline

e  Conduct outreach using materials from CSI rebate program to highlight the benefits of non-residential solar
systems and financing opportunities.

e  Settargets and timeline for conducting outreach.

Periodically monitor outreach progress and conduct analysis on effectiveness of outreach measures used and
change accordingly.

e  Work with CCA, SDG&E, and other organizations to promote non-residential solar and financing opportunities
through targeted outreach campaigns, including, but not limited to, the City's Green Flash homepage, at local
events (e.g., farmers markets), and through targeted media campaigns.

e Work with local schools to encourage solar PV development.

Notes: CCA = Community Choice Aggregation; California Solar Initiatives; N/A = Not Applicable; PV = Photovoltaic; SDG&E = San
Diego Gas and Electric

Implementation
Tasks

Source: Ascent Environmental 2017, EPIC 2017.

E-3.2: Continue to provide expedited permitting incentives for installation of rooftop solar PV systems on

commercial buildings.

Implementation Details

Responsible . Supporting
Department Community Development Department N/A

. Implementation .
Task Type Ordinance Timeline Ongoing

Implementation

Tasks Continue implementation of Ordinance 456 (September 2015).
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E-3.2: Continue to provide expedited permitting incentives for installation of rooftop solar PV systems on

commercial buildings.

e  Monitor performance of Ordinance 456 and track the rate of PV system installation before and after
establishment of the Ordinance.

Notes: N/A = Not Applicable; PV = Photovoltaic
Source: Ascent Environmental 2017, EPIC 2017.

E-3.3: Conduct educational outreach to local businesses about incentives available for installation of PV systems.

Implementation Details

Responsible . Supporting .
Department City Manager Department Community Development
Task Type Outreach Implementatmn Short-Term

Timeline

o Identify opportunities to promote solar PV resources and incentives at local events (e.g., farmers markets), at
relevant City offices, on the City website (including the City's Green Flash homepage), and through targeted
media campaigns.

Work with regional green building organizations to conduct workshops with local green building contractors on
non-residential solar systems.

e  Explore opportunities for public/private partnership for rooftop solar on commercial buildings and large
residential projects.

Implementation
Tasks

Notes: PV = Photovoltaic

Source: Ascent Environmental 2017, EPIC 2017.

E-3.4 Through the City’s CCA, support the development of community solar projects that benefit all residents,

including lower-income communities.

Implementation Details

Responsible . Supporting .

Department City Manager Department Community Development
Implementation .

Task Type Program Timeline Mid-Term

e  Promote working with San Diego GRID Alternatives to expand residential solar installations in the low-income
communities.

o Identify subsidies available, including, but not limited to, the Go Solar California Initiative for low-income

Implementation residents to install solar PV.

Tasks e |dentify opportunities for community solar projects at schools, public parking lots (solar carport), and community
organizations.

e  Promote the development of community solar projects through outreach and targeted educational and
marketing materials.

Notes: CCA = Community Choice Aggregation; N/A = Not Applicable; PV = Photovoltaic
Source: Ascent Environmental 2017, EPIC 2017.
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E-3.5: Explore the development of a mandatory ordinance requiring “solar ready” or the installation of solar PV

systems for new commercial development and major remodel/renovation projects, pending Council consideration
and approval.

Implementation Details

Responsible . Supporting
Department Community Development Department N/A
Task Type Ordinance Implementatlon Mid-Term
Timeline
e Use OPR’s Solar Permitting Guidebook to inform the type of ordinance the City should consider adopting.
e Use other cities (e.g., City of San Francisco) that have adopted similar ordinances as case studies to gain
Implementation insight on best practices and how to best design a non-residential solar PV ordinance for new non-residential
Tasks construction.
e  Work with City Council and key stakeholders on adoption of an ordinance requiring mandatory solar system
installation for future non-residential projects.

Notes: N/A = Not Applicable; OPR = Governor’s Office of Planning and Research; PV = Photovoltaic

Source: Ascent Environmental 2017, EPIC 2017.

E-3.6: Establish policies, programs, and ordinances that promote the siting of new onsite PV generation and energy

storage, pending Council consideration and approval.

Implementation Details

Responsible . Supporting .
Department City Manager Department Community Development
Task Type Ordinance Implementatlon Mid-Term
Timeline
e Use OPR, CEC, and related resources (i.e. AB 2713) to inform the type of ordinance the City should consider
adopting.
Implementation |e  Use other cities that have adopted similar ordinances as case studies to gain insight on best practices and how
Tasks best to design an ordinance requiring energy storage systems and how best to integrate with PV solar systems.
e  Work with City Council and key stakeholders on adoption of mandatory solar system installation for energy
storage systems.

Notes: AB = Assembly Bill; CEC = California Energy Commission; N/A = Not Applicable; OPR = Governor’s Office of Planning and
Research; PV = Photovoltaic

Source: Ascent Environmental 2017, EPIC 2017.

Measure E-4: Solar hot water heating at 20 percent of existing commercial
spaces

On average, six percent of commercial building energy use is for water heating.

The CAP aims to retrofit 20 percent of existing commercial spaces in the City E-4
with solar hot water heaters (SHW). It was assumed that 60 percent of existing | GHG Reduction Potential
water heaters a.reT fueled by natgral gag, while the remgining 49 percent arg 2’811 MTCOZe
fueled by electricity. The City will retrofit 20 percent of its existing commercial
spaces with SHWs.
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E-4.1: Work with SDG&E, or through a CCA, to reach 100 percent of businesses annually with targeted educational

and marketing materials (e.g., website or e-blast).

Implementation Details

Responsible . Supporting

Department City Manager Department NIA

Task Type Outreach Implementatmn Short-Term
Timeline

Implementation
Tasks

Conduct outreach using materials from CSI rebate program to highlight the benefits of commercial SHWs (i.e.
savings) and include resources from CCA, gosolarcalifornia.com, SDG&E, and the CEC.

Set targets and timeline for conducting outreach.

Periodically monitor outreach progress and conduct analysis on effectiveness of outreach measures used and
change accordingly.

Work with CCA and SDG&E to promote non-residential solar hot water heating systems and financing
opportunities through targeted outreach campaigns, including, but not limited to, the City's Green Flash
homepage, at local events (e.g., farmers markets), and through targeted media campaigns.

Notes: CCA = Community Choice Aggregation; CEC = California Energy Commission; California Solar Initiatives; N/A = Not
Applicable; SDG&E = San Diego Gas and Electric

Source: Ascent Environmental 2017, EPIC 2017.

E-4.2: Promote the installation of SHWs by publicizing incentives, rebates, and financing options, such as PACE

financing, CSls, or CSI-Thermal Program, for existing commercial buildings by posting on the City’s website or e-
blast.

Implementation Details

Responsible . Supporting .
Department City Manager Department Community Development
Task Type Outreach Implementat|on Short-Term

Timeline

Implementation
Tasks

Provide solar hot water system information pertaining to permitting, financing and installation at the City's
Planning Department planning counter, on the Planning Department website, and in City promotional materials
to promote installation of residential SHW systems.

Partner with key local organizations and businesses (i.e. contractors, green building council) to assist in
outreach efforts and promotion of SHW systems.

Notes: CSI = California Solar Initiatives; PACE = Property Assessed Clean Energy; SHW = Solar Hot Water Heaters
Source: Ascent Environmental 2017, EPIC 2017.

E-4.3: Explore the development of a mandatory ordinance requiring installation of SHWs for major

remodel/renovation projects.

Implementation Details

Responsible . Supporting .
Department Community Development Department City Manager
Task Type Ordinance Implementatlon Mid-Term
Timeline
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E-4.3: Explore the development of a mandatory ordinance requiring installation of SHWs for major

remodel/renovation projects.

Implementation
Tasks

e Use CSl resources to inform the type of ordinance the City should consider adopting.
e  Use other cities that have adopted similar ordinances as case studies to gain insight on best practices and how

best to design a SHW ordinance.

e  Consult with City Council and key stakeholders on adoption of SHW ordinance for major commercial remodels

and renovations.

Notes: California Solar Initiatives; SHW = Solar Hot Water Heaters

Source: Ascent Environmental 2017, EPIC 2017.

Measure E-5: Solar hot water heating at 25% of
new homes and home retrofits

The CAP goal is retrofit 25 percent of existing homes with SHWs and install
SHWs in 25 percent of new homes in the City 539 MTCOze

E-5
GHG Reduction Potential

E-5.1: Work with SDG&E, or through a CCA, to reach 100 percent of households annually with targeted educational

and marketing materials (e.g., website or e-blast).

Implementation Details

Responsible . Supporting

Department Clty Manager Department N/A

Task Type Outreach Implementatlon Short-Term
Timeline

Implementation
Tasks

e  Conduct outreach to highlight the benefits of residential SHWs (i.e. savings) and include resources from CCA,
gosolarcalifornia.com, SDG&E, and the CEC.

e  Settargets and timeline for conducting outreach.

Periodically monitor outreach progress and conduct analysis on effectiveness of outreach measures used and

change accordingly.

e  Work with CCA and SDG&E to promote residential SHWs and financing opportunities through targeted
outreach campaigns, including, but not limited to, the City's Green Flash homepage, at local events (e.g.,
farmers markets), and through targeted media campaigns.

Heaters

Notes: CEC = California Energy Commission; N/A = Not Applicable; SDG&E = San Diego Gas and Electric; SHW = Solar Hot Water

Source: Ascent Environmental 2017, EPIC 2017.

E-5.2: Promote the installation of SHWs by publicizing incentives, rebates, and financing options, such as PACE

financing, CSI, or CSI-Thermal Program, for existing residential buildings by posting on the City’s website or e-
blast.

Implementation Details

Responsible . Supporting

Department City Manager Department NIA

Task Type Outreach Implementatmn Short-Term
Timeline
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E-5.2: Promote the installation of SHWs by publicizing incentives, rebates, and financing options, such as PACE

financing, CSI, or CSI-Thermal Program, for existing residential buildings by posting on the City’s website or e-
blast.

e  Provide SHW information pertaining to permitting, financing, and installation at the City’s Planning Department
planning counter, on the Planning Department website, and in City promotional materials to promote installation
of residential solar hot water heating systems.

e Partner with key local organizations and businesses (i.e. contractors, green building council) to assist in
outreach efforts and promotion of SHWs.

Notes: CSI = California Solar Initiatives; N/A = Not Applicable; PACE = Property Assessed Clean Energy; SHW = Solar Hot Water
Heaters

Implementation
Tasks

Source: Ascent Environmental 2017, EPIC 2017.

E-5.3: Explore the development of an ordinance requiring installation of SHWs for new homes and major

remodel/renovation projects.

Implementation Details

Responsible . Supporting

Department Community Development Department N/A

Task Type Ordinance Imple_mentatmn Mid-Term
Timeline

e Use CSl resources to inform the type of ordinance the City should consider adopting.
Use other cities that have adopted similar ordinances as case studies to gain insight on best practices and how
best to design a SHW ordinance.

e  Consult with City Council and key stakeholders on adoption of a residential SHW ordinance for new homes and
large remodels and renovations.

Implementation
Tasks

Notes: California Solar Initiatives; N/A = Not Applicable; SHW = Solar Hot Water Heaters

Source: Ascent Environmental 2017, EPIC 2017.

Measure E-6: Reduction in non-space/water heating residential natural gas
use by 15%

In California, approximately 22 percent of household end-use natural gas
consumption is from non-space and water heating natural gas use. Other E-6

ngtural gas use includes cooking gppllances, clothes wa;hers and dryers, GHG Reduction Potential
dishwashers, and other small appliances. The CAP goal is to reduce 15
percent of the non-space/water heating natural gas use by 2035. The City will 359 MTCOze
reduce non-space/water heating residential natural gas use by promoting
energy efficient appliance upgrades, rebates, and expedited permitting services.

E-6.1: Provide incentives to reduce 15 percent of non-space/water heating natural gas use, such as dryers, ovens,

and cooktops, for new and existing residential buildings by 2035.

Implementation Details

Responsible City Manager Supporting

Department Department Community Development
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E-6.1: Provide incentives to reduce 15 percent of non-space/water heating natural gas use, such as dryers, ovens,

and cooktops, for new and existing residential buildings by 2035.

Implementation

o Short-Term
Timeline

Task Type Program

e  Provide energy efficiency appliance upgrade information pertaining to permitting, financing, and installation at
local events (e.g., farmers markets), at relevant City offices, on the City website (including the City's Green
Flash homepage), and through targeted media campaigns.

o Partner with key local organizations and businesses (i.e. contractors, green building council) to assist in
outreach efforts and promotion of energy efficient appliance upgrades, rebates, and financing.

Implementation
Tasks

Source: Ascent Environmental 2017, EPIC 2017.

E-6.2: Provide expedited permitting incentives for replacement of natural gas space and water heaters.

Implementation Details

g:;z(r)trr:elzzlte Community Development gzzg:)t:ntlgr?t N/A
Implementation .
Task Type Program Tinﬁeline Mid-Term
e Use CEC, ACEEE, USGBC, and other resources to help inform the type of streamlining the City should
consider adopting.
e Use other cities that have adopted similar ordinances/procedures as case studies to gain insight on best
Implementation practices and how best to design a streamlined process for replacement of natural gas space and water heaters
Tasks e  Consult with key stakeholders (i.e. contractors) to develop streamlining framework for replacement of natural
gas space and water heaters.
e Adopt streamlined process to incentivize replacement of natural gas space and water heaters and continually
monitor to track progress of replacements.

Notes: ACEEE= American Council for an Energy-Efficient Economy; CEC = California Energy Commission; N/A = Not Applicable;
USGBC = United States Green Building Council

Source: Ascent Environmental 2017, EPIC 2017.

E-6.3: Explore the development of an ordinance requiring non-natural gas appliances in new residential

development.

Implementation Details

Responsible . Supporting

Department Community Development Department N/A

Task Type Ordinance Implementatlon Mid-Term
Timeline

Implementation |e  Explore the development of an ordinance requiring non-natural gas appliances in new residential development.
Tasks

Notes: N/A = Not Applicable
Source: Ascent Environmental 2017, EPIC 2017.

City of Solana Beach 43



Climate Action Plan Implementation Plan

Measure E-7: Residential energy efficiency retrofits

to achieve 15% reduction E-7 ,
GHG Reduction Potential

The City will achieve 15 percent reduction in energy from programs for single-

family and multi-family homes. 59 MTCOZe

E-7.1: Work with SDG&E, or through a CCA, to reach 100 percent of households annually with targeted educational

and marketing materials (e.g., website or e-blast).

Implementation Details

Responsible . Supporting

Department Clty Manager Department N/A

Task Type Outreach Implementat|on Short-Term
Timeline

e  Conduct outreach to highlight the benefits of residential energy efficiency retrofits and include resources from
ACEEE, USGBC, CEC, SDG&E, and other relevant organizations.

e Settargets and timeline for conducting outreach.

Implementation |e  Periodically monitor outreach progress and conduct analysis on effectiveness of outreach measures used and

Tasks change accordingly.

e  Work with CCA and SDG&E to promote residential energy efficiency retrofits through targeted outreach
campaigns, including, but not limited to, the City's Green Flash homepage, at local events (e.g., farmers
markets), and through targeted media campaigns.

Notes: ACEEE= American Council for an Energy-Efficient Economy; CEC = California Energy Commission; N/A = Not Applicable;
SDG&E = San Diego Gas and Electric; USGBC = United States Green Building Council

Source: Ascent Environmental 2017, EPIC 2017.

E-7.2: Publicize incentives, rebates, and financing options, such as PACE financing and/or CSI for existing

residential buildings, by posting on the City’s website or e-blast.

Implementation Details

Responsible . Supporting
Department Clty Manager Department NIA
Task Type Outreach Implementat|on Short-Term
Timeline

e  Provide energy efficiency upgrade incentives, rebates, and financing information at local events (e.g., farmers
Implementation markets), at relevant City offices, on the City website (including the City's Green Flash homepage), and through
Tasks targeted media campaigns.

e  Partner with key local organizations to assist in outreach efforts and promotion of energy efficiency strategies.

Notes: N/A = Not Applicable; SDG&E = San Diego Gas and Electric
Source: Ascent Environmental 2017, EPIC 2017.
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Measure E-8: Commercial energy efficiency

retrofits to achieve 15% reduction E-8 _
GHG Reduction Potential

The City will achieve 15 percent reduction in electricity and natural gas

consumption from commercial spaces. 37 MTCOZe

E-8.1: Work with SDG&E, or through a CCA, to reach 100 percent of businesses annually with targeted educational

and marketing materials (e.g., website or e-blast).

Implementation Details

Responsible . Supporting

Department Clty Manager Department N/A
Implementation

Task Type Program Timeline Short-Term

e  Conduct outreach to highlight the benefits of commercial energy efficiency strategies and include resources
from ACEEE, USGBC, CEC, SDG&E, and other relevant organizations.

e Settargets and timeline for conducting outreach.

Implementation |e  Periodically monitor outreach progress and conduct analysis on effectiveness of outreach measures used and

Tasks change accordingly.

e  Work with CCA and SDG&E to promote commercial energy efficiency strategies through targeted outreach
campaigns, including, but not limited to, the City's Green Flash homepage, at local events (e.g., farmers
markets), and through targeted media campaigns.

Notes: ACEEE= American Council for an Energy-Efficient Economy; CEC = California Energy Commission; N/A = Not Applicable;
SDG&E = San Diego Gas and Electric; USGBC = United States Green Building Council

Source: Ascent Environmental 2017, EPIC 2017.

E-8.2: Publicize incentives, rebates, and financing options, such as PACE Financing, CSI, or CSI-Thermal Program,

for existing commercial buildings by posting on the City’s website or e-blast.

Implementation Details

Responsible . Supporting
Department Clty Manager Department NIA
Task Type Outreach Implementat|on Short-Term
Timeline

e  Provide energy efficiency upgrade incentives, rebates, and financing information at local events (e.g., farmers
Implementation markets), at relevant City offices, on the City website, including the City's Green Flash homepage, and through
Tasks targeted media campaigns.

e  Partner with key local organizations to assist in outreach efforts and promotion of energy efficiency strategies.

Notes: CSI = California Solar Initiatives; N/A = Not Applicable; PACE = Property Assessed Clean Energy
Source: Ascent Environmental 2017, EPIC 2017.
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E-8.3: Increase use of solar technology on municipal-owned buildings.

Implementation Details

Responsible . Supporting o .

Department City Manager Department Engineering & Public Works
Implementation .

Task Type Program Timeline Mid-Term

e  Conduct solar siting feasibility study to assess opportunities for installation of PV solar on municipal-owned
buildings and facilities.

Implementation Develop timeline for solar technology installation on City buildings that enables City to reach the 15 percent

Tasks energy use reduction goal.

e Incorporate solar installation projects into the City's Capital Improvement Program to reach the 15 percent
energy use reduction goal.

Notes: PV = Photovoltaic

Source: Ascent Environmental 2017, EPIC 2017.

E-8.4: Develop a ZNE policy for municipal-owned buildings.

Implementation Details

Responsible . Supporting Community Development/ Engineering & Public
Department Clty Manager Departments Works

. Implementation .
Task Type Policy Timeline Mid-Term

e Use OPR, CEC, CPUC, and related resources to inform the type of policy the City should consider adopting.
Use other cities that have adopted similar ordinances as case studies to gain insight on best practices and how
best to design a policy to achieve ZNE use for municipal building operations.

e  Work with City Council and key stakeholders on adoption of a ZNE policy for municipal-owned buildings.

e Consider adopting a more stringent ZNE policy, such as achieving ZNE by 2018.

Implementation
Tasks

Notes: CEC = California Energy Commission; CPUC = California Public Utilities Commission; N/A = Not Applicable; OPR =
Governor’s Office of Planning and Research; ZNE = Zero Net Energy

Source: Ascent Environmental 2017, EPIC 2017.

E-8.5: Prepare and adopt an energy efficiency and reduction plan for municipal facilities.

Implementation Details

Responsible . Supporting Co .
Department City Manager Department Engineering & Public Works
Task Type Plan Implementatmn Mid-Term

Timeline

o Identify staff resources and/or consulting resources needed to prepare an energy efficiency and reduction plan
Implementation (Energy Plan).

Tasks e Develop energy plan in line with State policy regarding building energy use, production, and storage, as well as
in accordance set forth in the City's CAP.

Notes: CAP = Climate Action Plan; N/A = Not Applicable
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E-8.5: Prepare and adopt an energy efficiency and reduction plan for municipal facilities.

Source: Ascent Environmental 2017, EPIC 2017.

E-8.6: Explore City government carbon accountability at the departmental level.

Implementation Details

Responsible . Supporting o .

Department Community Development Department Engineering & Public Works
. Implementation

Task Type Policy Timeline Long-Term

e Include in the Energy Plan a department-level energy use analysis to benchmark and identify high energy
users.

Implementation Include in the Energy Plan policies and strategies to reduce unnecessary or wasteful energy use at the

Tasks department level.

e  Conduct Citywide energy use competition to see which City department can reduce their average energy use
the most.

Notes: N/A = Not Applicable
Source: Ascent Environmental 2017, EPIC 2017.

2.1.3. Waste and Water

Measure W-1: Divert 90% of waste from landfills and capture 85% of
landfill gas emissions

The CAP goal is to achieve 90 percent waste diversion by 2035. In
addition, the CAP goals also include achieving a landfill gas capture rate of W-1

85 percent by 2035. Landfill gas is a mix of predominantly methane and . .
carbon dioxide that can be captured and utilized onsite as a fuel to operate GHG Reduction Potential

boiler systems and/or to generate electricity. Increasing gas capture 3’389 MTCOze
reduces direct emissions and reduces energy consumption and associated
emissions.

W-1.1: Adopt a policy that requires all City-sponsored events (and City-funded non-profit events) to be zero-waste

(e.g., use recyclable and compostable materials and provide corresponding waste receptacles), and promote zero-
waste events to community organizations and businesses.

Implementation Details

Responsible . Supporting . .

Department City Manager Department Engineering & Public Works
. Implementation .

Task Type Policy Timeline Mid-Term

Implementation [e  Adopt a Zero-Waste Events policy for the City and City-sponsored or affiliated events, and monitor and report
Tasks on compliance with the policy.
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W-1.1: Adopt a policy that requires all City-sponsored events (and City-funded non-profit events) to be zero-waste

(e.g., use recyclable and compostable materials and provide corresponding waste receptacles), and promote zero-
waste events to community organizations and businesses.

e Use existing resources (e.g., the Solana Center for Environmental Innovation and Eco-Cycle Zero-Waste Event
Toolkit) and examples (e.qg., City of San Francisco Zero-Waste Event Checklist) to develop and implement the
policy.

o  Develop and implement a City Green Purchasing Plan to use recyclable and compostable purchased goods
and services.

Source: Ascent Environmental 2017, EPIC 2017.

W-1.2: Adopt a policy that requires a minimum of 75 percent of construction and demolition waste be recycled or re-

used.

Implementation Details

Responsible . . Supporting .

Department Engineering & Public Works Department City Manager

Task Type Ordinance Implementatlon Mid-Term
Timeline

e Update the City's Construction and Demolition Recycling Ordinance to increase recycling minimum from 50% to
75%.

Implementation Consider lowering the project valuation requiring compliance with the updated Ordinance (current valuation is

Tasks $100,000).

e  Conduct educational outreach to builders and construction companies about ways to reuse and recycle
construction and demolition waste.

Source: Ascent Environmental 2017, EPIC 2017.

W-1.3: Develop an Organics Diversion Program to eliminate organic waste from landfills.

Implementation Details

Responsible . Supporting . .

Department City Manager Department Engineering & Public Works
Implementation .

Task Type Program Timeline Mid-Term

e Develop an Organics Diversion Program to eliminate organic waste from landfills.

e  Use existing resources (e.g., CalRecycle Organics Material Management Page, Institute for Local Government)
and relevant legislation (i.e. AB 1826) to inform development of the program.
Coordinate with other agencies in San Diego that operate landfills to facilitate development of organics
processing facilities. Work through the Regional Solid Waste Association to partner with other jurisdictions to
provide education/outreach.

e Use educational materials from existing resources (e.g., Solana Center for Environmental Innovation) to
educate residents and business owners to reduce organic waste. Work with local waste haulers to upgrade
recycling facilities to recycle organic waste.

Implementation
Tasks

Notes: AB = Assembly Bill; CalRecycle = California Department of Resources Recycling and Recovery

Source: Ascent Environmental 2017, EPIC 2017.

48 City of Solana Beach



Climate Action Plan Implementation Plan

W-1.4: Start and implement a pilot education program on organics recycling.

Implementation Details

Timeline

Responsible . Supporting Community Development/ Engineering & Public
Department Clty Manager Department Works
Task Type Program Implementation Short-Term

Implementation
Tasks

o Identify grant funding opportunities for pilot organics recycling programs for City residents and schools.
e Partner with local schools to develop organic recycling programs.
e  Partner with waste management contractors to develop content and presentations for a pilot education

program.

e  Use educational materials from existing resources (e.g., the Solana Center for Environmental Innovation) to

reduce organic waste.

Source: Ascent Environmental 2017, EPIC 2017.

Notes: CalRecycle = California Department of Resources Recycling and Recovery

W-1.5: Develop a food waste prevention plan for restaurants in the City and collaborate with other municipalities to

develop a regional plan.

Implementation Details

Timeline

Responsible . Supporting Community Development/ Engineering & Public
Department City Manager Department Works
Task Type Plan LISl Mid-Term

Implementation
Tasks

e Develop a food waste prevention plan for restaurants in the City.
Track grant funding opportunities to prepare a plan under CalRecycle's Food Waste Prevention and Rescue

Grant Program.

e Through RSWA and the County TAC, work with other municipalities to develop a regional food waste

prevention plan.

Notes: CalRecycle = California Department of Resources Recycling and Recovery; RSWA = Regional Solid Waste Association; TAC
= Technical Advisory Committee

Source: Ascent Environmental 2017, EPIC 2017.

W-1.6: Provide public education to promote textile recycling (e.g., mattresses, carpets, clothing, and other textiles).

Implementation Details

Responsible . Supporting .
Department City Manager Department Community Development
Task Type Education Implementatmn Short-Term

Timeline

e  Provide information regarding the benefits of textile and mattress recycling at participating City businesses and
City buildings.
Prepare educational materials that promote and educate residents and business owners on the benefits of
textile recycling.

e  Work with City contracted waste haulers to promote textile and mattress recycling services or resources.

Implementation
Tasks
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W-1.6: Provide public education to promote textile recycling (e.g., mattresses, carpets, clothing, and other textiles).

Source: Ascent Environmental 2017, EPIC 2017.

W-1.7: Advocate to the agencies that own and operate landfills serving the City to encourage increased methane

capture at the landfills.

Implementation Details

Timeline

Responsible . Supporting
Department Clty Manager Department N/A
Task Type Outreach IS o) Long-Term

Implementation
Tasks

e  Support City contracted waste haulers and regional landfill operator efforts to increase methane capture at

landfills.

Identify potential grant funding opportunities to assist landfill agencies in capturing more methane at facilities.
e  Consider specifying minimum methane capture in City contracts with landfill operators, making it one of the

criteria for landfill selection.

Notes: N/A = Not Applicable
Source: Ascent Environmental 2017, EPIC 2017.

W-1.8: Explore creation of regional compost facility with other municipalities.

Implementation Details

Timeline

Responsible . Supporting o .
Department City Manager Department Engineering & Public Works
Task Type Collaboration Implementation Long-Term

Implementation
Tasks

Partner with local agencies and/or private entities that operate/oversee major landfills to develop regional

compost facilities.

e |dentify potential areas suitable for a regional compost facility.

Notes: N/A = Not Applicable

Source: Ascent Environmental 2017, EPIC 2017.

W-1.9: Expand opportunities for food production and neighborhood-scale distribution, including community

gardens, especially for low-income communities.

Implementation Details

Responsible . Supporting .
Department Community Development Department City Manager
Implementation .
Task Type Program Timeline Mid-Term
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W-1.9: Expand opportunities for food production and neighborhood-scale distribution, including community

gardens, especially for low-income communities.

e Use St. Leo Mission Catholic Church's community garden and the Boys and Girls Club La Colonia Branch as
case studies to determine best management practices, including funding opportunities, for developing
community gardens.

e |dentify sites suitable for community gardens in the City, prioritizing locations that would be accessible to low-
income residents.

Implementation
Tasks

Notes: N/A = Not Applicable
Source: Ascent Environmental 2017, EPIC 2017.

W-1.10: Develop and implement a City Green Purchasing Plan and set targets to reduce carbon emissions

associated with purchased goods and services.

Implementation Details

Responsible . Supporting
Department City Manager Department NIA
. Implementation .
Task Type Plan/Policy Timeline Mid-Term

o  Adopt a Zero-Waste Events policy for the City and City-sponsored or affiliated events and monitor and report on
compliance with the policy.
Use existing resources (e.g., the Solana Center for Environmental Innovation and Eco-Cycle Zero-Waste Event
Toolkit) and examples (e.g., City of San Francisco Zero-Waste Event Checklist) to develop and implement the
policy.

e Develop and implement a City Green Purchasing Plan to use recyclable and compostable purchased goods
and services.

Implementation
Tasks

Notes: N/A = Not Applicable
Source: Ascent Environmental 2017, EPIC 2017.

W-1.11: Explore and support development of local and regional biogas resources, including anaerobic digestion of

food scraps.

Implementation Details

Responsible . Supporting . .
Department City Manager Department Engineering & Public Works
Task Type Collaboration Implementatlon Mid-Term

Timeline

e  Partner with local agencies and/or private entities that operate/oversee major landfills to develop regional
Implementation compost facilities.

Tasks e |dentify potential areas suitable for a regional compost facility.
e  Promote the siting and use of an aerobic digester in the region.
Notes: N/A = Not Applicable

Source: Ascent Environmental 2017, EPIC 2017.
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W-1.12: Develop and implement a Zero-Waste Plan, pending Council consideration and approval.

Implementation Details

Responsible . Supporting Community Development/ Engineering & Public
Department Clty Manager Department Works
Task Type Plan Implementat|on Mid-Term

Timeline

o Identify cities with Zero-Waste Plans to determine best practices.

Implementation Track achievement of 90% diversion goal to determine next steps for Zero-Waste Plan.

Tasks e  Continue coordination with local and regional agencies to expand organics waste reduction to allow
achievement of zero-waste.

Notes: N/A = Not Applicable
Source: Ascent Environmental 2017, EPIC 2017.

Measure W-2: Implementation of existing water rate and billing structure

In October 2015, the board of directors of Santa Fe Irrigation District W-2
approved a rate proposal to raise the rates by an average of nine percent g _
annually over the following three years beginning in February 2016, GHG Reduction Potential
thereby achieving a compo.und.ed increase of 30 percent in the three years 407 MTCOZe
from 2016 to 2018. Reduction in water use would reduce the energy

associated with upstream water supply, water treatment, and distribution. This measure does not have specific
City actions but would aid in reducing GHG emissions from water consumption beyond the 2010 baseline.

W-2.1: Implementation of existing water rate and billing structure.

Implementation Details

Responsible L . Supporting

Department Engineering & Public Works Department N/A
Implementation

Task Type N/A Timeline Long-Term

Implementation

Tasks ¢ No City actions, as reductions are already occurring under existing rate structure.

Notes: N/A = Not Applicable
Source: Ascent Environmental 2017, EPIC 2017.

Measure W-3: Expand recycled water program to reduce potable water
consumption by 10%

This measure aims to achieve a 10 percent reduction in potable water use W-3

by 2035 by specifically targeting irrigation water use in commercial and . .
multi-family landscaping. Replacing potable water with recycled water GHG Reduction Potential
reduces the upstream, conveyance, and treatment energy use associated 292 MTCOZe
with the potable water supply.
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W-3.1: Expand the current recycled water program and purple pipe infrastructure.

Implementation Details

Responsible L . Supporting

Bepartnient Engineering & Public Works Department N/A
Implementation

Task Type Program Timeline Long-Term

e Develop and implement an expanded purple pipe network and recycled water program in coordination with the
Santa Fe Irrigation District.
e  Promote new development to utilize recycled water.

Implementation
Tasks

Notes: N/A = Not Applicable
Source: Ascent Environmental 2017, EPIC 2017.

Measure W-4: Capture 100 percent of emissions from wastewater

treatment W-4

The goal of the CAP is to achieve a 100 percent methane capture rate from GHG Reduction Potential
wastewater treatment by 2035 by collaborating with the wastewater
treatment operators. 66 MTCOZG

W-4.1: Advocate to the San Elijo Wastewater Treatment Plant for 100 percent methane capture.

Implementation Details

Responsible . Supporting
Department City Manager Department

Engineering & Public Works

Implementation

Timeline Long-Term

Task Type Advocacy

Implementation

Tasks Work with the San Elijo Treatment Plant to conduct a feasibility study to achieve 100 percent methane capture.

Source: Ascent Environmental 2017, EPIC 2017.

Measure W-5: Water conservation

The City will reduce water use by implementing a variety of actions that W-5
include but are not limited to, promoting water conservation practices, a _
educating property owners on water efficiency financing tools, GHG Reduction Potential
|m.plement|ng PACE programs in the City, and providing incentives for 66 MTCOZG

rainwater catchment systems.

W-5.1: Implement PACE Programs in the City and continue to assess other efficiency financing tools for possible

use in the community.

Implementation Details

Responsible . Supporting
Department City Manager Department NIA
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W-5.1: Implement PACE Programs in the City and continue to assess other efficiency financing tools for possible

use in the community.

Implementation

o Short-Term
Timeline

Task Type Program

e  Continue to work with PACE financing programs to promote energy efficiency and water conservation upgrades
for residents in the City.

Use results of the smartphone water monitoring app opportunity with HydroSmart Technologies to inform future
water conservation policies and programs for the City.

Implementation
Tasks .

Notes: N/A = Not Applicable; PACE = Property Assessed Clean Energy
Source: Ascent Environmental 2017, EPIC 2017.

W-5.2: Educate property owners about eligibility for PACE financing.

Implementation Details

Responsible . Supporting .
Department City Manager Department Community Development
Task Type Education Implementatlon Short-Term

Timeline

Implementation
Tasks

Explore new opportunities to promote PACE programs through City promotional materials and City website,
including the City's Green Flash homepage.
Provide PACE financing information at the City planning counter and other City buildings.

Notes: PACE = Property Assessed Clean Energy
Source: Ascent Environmental 2017, EPIC 2017.

W-5.3: Actively promote water efficiency rebate programs offered by San Diego County Water Authority and

Metropolitan Water District.

Implementation Details

Responsible . Supporting o .
Department City Manager Department Engineering & Public Works
Task Type Outreach Implementanon Short-Term

Timeline

Implementation
Tasks

Provide information on water efficiency rebate programs offered by the San Diego County Water Authority and
Metropolitan Water District (i.e. San Diego WaterSmart) at the City planning counter, City buildings, and the
City website.

Work with relevant environmental organizations to support volunteer promotion of water efficiency rebate
programs for residents.

Identify opportunities to promote rebate programs at local events (e.g., farmers markets), on the City website
(including the City's Green Flash homepage), and through targeted media campaigns.

Source: Ascent Environmental 2017, EPIC 2017.
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W-5.4: Maintain a water waste reporting public education and enforcement program to repair leaks and decrease

over-irrigation.

Implementation Details

Responsible L . Supporting

Department Engineering & Public Works Department N/A
Implementation

Task Type Program Timeline Short-Term

e  Work with Public Works, Parks, and other relevant departments to conduct water waste report to identify leaks
and opportunities for decrease irrigation.

Provide information to the public on results of the report on the City website and continually update and educate
the public on water waste prevention efforts.

Implementation
Tasks .

Notes: N/A = Not Applicable
Source: Ascent Environmental 2017, EPIC 2017.

W-5.5: Promote programs/resources to help customers convert to more water-efficient landscaping.

Implementation Details

Responsible . Supporting .

Department City Manager Department Community Development
Implementation

Task Type Program Timeline Short-Term

e  Provide information on water-efficient landscaping rebates and information offered by the San Diego County
Water Authority (i.e. Turf Replacement Program) at the City planning counter, City buildings, and the City
website, including the City's Green Flash homepage.

Work with relevant local organizations to support volunteer promotion of water-efficient landscaping rebates and
programs.

o Identify opportunities to promote water-efficient landscaping resources and programs at local events (e.g.,
farmers markets), on the City website, and through targeted media campaigns.

Source: Ascent Environmental 2017, EPIC 2017.

W-5.6: Encourage greywater use for landscaping.

Implementation Details

Implementation
Tasks

Responsible . Supporting Engineering & Public Works/ Community
Department Clty Manager Department Development
Task Type Outreach Implementatlon Short-Term

Timeline

Implementation
Tasks

Provide information on water-efficient landscaping rebates and information offered by the San Diego County
Water Authority (i.e. Turf Replacement Program) at the City planning counter, City buildings, and the City
website, including the City's Green Flash homepage.

Work with relevant local organizations to support volunteer promotion of water-efficient landscaping rebates and
programs.

Identify opportunities to promote water-efficient landscaping resources and programs at local events (e.g.,
farmers markets), on the City website, and through targeted media campaigns.
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W-5.6: Encourage greywater use for landscaping.

Notes: N/A = Not Applicable
Source: Ascent Environmental 2017, EPIC 2017.

W-5.7: Provide incentives for installation of rainwater catchment systems on roofs to use rainwater generated.

Implementation Details

Responsible . Supporting

Department Clty Manager Department N/A
Implementation .

Task Type Program Timeline Mid-Term

Implementation
Tasks

e Develop arain barrel rebate program that includes an educational component.
e  Review programs from other cities (e.g., City of San Diego) to determine potential program components.

Notes: N/A = Not Applicable
Source: Ascent Environmental 2017, EPIC 2017.

W-5.8: Work with the Santa Fe Irrigation District to track per capita water consumption in the City separately.

Implementation Details

Responsible . Supporting o .
Department City Manager Department Engineering & Public Works
Task Type Project Implementat|on Mid-Term

Timeline

Implementation
Tasks

e Coordinate with the Santa Fe Irrigation District to track per capita water consumption and allow measurement of
progress against City goals.

Notes: N/A = Not Applicable
Source: Ascent Environmental 2017, EPIC 2017.

W-5.9: Support water rate structures that provide incentives to conserve and reuse water, including greywater use.

Implementation Details

Responsible L . Supporting

Department Engineering & Public Works Department N/A

Task Type Project Implementat|on Short-Term
Timeline

Implementation
Tasks

e  Coordinate with local water districts on rate studies.
If rate study recommendations are deemed feasible, develop timeline for implementation and implement new
water rate structures according to the timeline.

Notes: N/A = Not Applicable
Source: Ascent Environmental 2017, EPIC 2017.
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W-5.10: Continue to implement the City’s outdoor landscaping ordinance.

Implementation Details

Responsible . Supporting
Bepartnient Community Development Department N/A

. Implementation .
Task Type Ordinance Timeline Ongoing

Implementation

Tasks e  Continue implementation of City Ordinance 467 (December 2015).

Notes: N/A = Not Applicable;
Source: Ascent Environmental 2017, EPIC 2017.

2.1.4. Carbon Sequestration (Urban Tree Planting)

Measure U-1: The City will achieve 30 percent of developed areas covered
by urban tree canopy (Urban Tree Planting Program)

Trees and vegetation can provide shade and cooling through transpiration

and evaporation processes, which reduce the temperature of the U-1
environment around them. Well-shaded streets and parking areas can GHG Reduction Potential
reduce the heat-island effect of higher air and structure temperatures in an

urban setting. Trees and vegetation also reduce GHG emissions through 986 MTCOze

sequestration by decreasing the concentration of carbon dioxide in the atmosphere. The City’s goal is to achieve
urban tree canopy coverage in 30 percent of developed areas by 2035, or 2,107 acres of land in the City. The
most recent urban tree canopy assessment in San Diego region, based on high-resolution Light Detection and
Ranging (LIDAR) data, shows that Solana Beach has 22 percent existing urban tree canopy.

U-1.1: Implement the Urban Tree Planting Program to achieve the City’s goal to cover 2,107 acres of developed
areas with urban tree canopy by 2035. The program would require new development to plant trees to achieve an

equivalent canopy coverage. Furthermore, the City would plant trees at City-owned properties and public areas to
achieve the same canopy coverage. Public areas would cover open space, streets, and parking lots.

Implementation Details

Responsible Engineering & Supporting

Department Public Works Department Community Development

Implementation

Timeline Mid-Term

Task Type Ordinance

e Develop a new ordinance or update the existing Landscape Ordinance to require new development to plant
trees to achieve equivalent canopy cover.
Develop an Urban Forest Management Plan to identify planting locations and maintenance procedures at City-
owned properties and public areas to achieve identified canopy coverage.

e  Use existing resources (e.g., U.S. Forest Service, California Urban Forests Council) and examples from other
cities (e.g., San Diego) to inform the type of Urban Forest Management Plan to be developed by the City.

e Coordinate with the City of San Diego to track tree canopy LIDAR measurements for future years.

Implementation
Tasks

Notes: LiDAR = Light Detection and Ranging
Source: Ascent Environmental 2017, EPIC 2017.
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U-1.2: Educate and encourage residents and businesses to maintain and care for existing trees and plant new trees.

Implementation Details

Responsible . Supporting o .
Department Community Development Department Engineering & Public Works
Task Type Education Implementat|on Short-Term

Timeline

e Develop educational materials and workshops for residents and business owners to provide information on tree
care and maintenance.

Implementation Rely on existing resources, such as the California Urban Forests Council and City of San Diego, to leverage

Tasks educational materials and resources.

o Identify key program champions and develop volunteer network to implement the program with residents and
businesses.

Notes: N/A = Not Applicable
Source: Ascent Environmental 2017, EPIC 2017.

U-1.3: Continue to research and monitor developments of Blue Carbon for sequestration.

Implementation Details

Responsible . Supporting

Department Community Development Department N/A

Task Type Administrative Implementatlon Mid-Term
Timeline

o Identify staff member responsible for tracking and reporting science related to Blue Carbon sequestration.
Implementation |e  Research and identify materials from The Blue Carbon Initiative for consideration.

Tasks e Coordinate with the San Diego Regional Climate Collaborative on Blue Carbon science.

o  Coordinate with local universities to track Blue Carbon research.

Notes: N/A = Not Applicable
Source: Ascent Environmental 2017, EPIC 2017.
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3. Implementation Monitoring and
CAP Updates

The CAP will need to be updated and maintained in order to remain relevant and effective. Key City staff will
evaluate and monitor plan performance over time and make recommendations to alter or amend the CAP if it
is not achieving the proposed reduction targets. This process allows City staff to make timely adjustments to
existing measures; replace ineffective or obsolete measures; or add new measures as technology, federal and
State programs, and circumstances change. Adjustments will be made to the CAP if measures fall short of
their targets or additional actions become available. The Implementation Plan strives to maintain flexibility to
allow for the City to implement and achieve the most effective CAP.

The implementation tables in Section 2 are designed to highlight the key implementation metrics for all
measures and actions. As implementation begins, it is anticipated that the City will spend two years after the
CAP’s adoption for initial start-up and to initiate data tracking. City staff will need to track implementation tasks
and pertinent metrics for each action. Similar to CAP implementation, the monitoring process will be a
collaborative, inter-departmental effort in which monitoring for each measure and action will be conducted
primarily by the departments and staff tasked with responsibility for implementation. This process allows
monitoring of CAP implementation to remain accurate and allows various City departments to play an integral
role in the CAP implementation process.

3.1. CAP Presentations and Report

City staff will prepare an initial presentation to the City Council in 2018 and, starting in 2019, City staff will
prepare a yearly presentation to City Council that summarizes the inventory, achievements to date, and
provides a status of implementation using data and content collected through CAP monitoring.

The CAP Monitoring Report will serve as a publicly available document that provides annual updates on CAP
implementation progress, GHG reductions achieved, and other important milestones in the CAP
implementation process. The report will inform the City Council and the general public about implementation
progress on the specific actions and supporting measures being implemented, as well as overall progress
towards the City’s GHG reduction targets. The CAP Monitoring Report will also serve to inform City staff on
the success and cost-effectiveness of the various actions and supporting measures being implemented,
allowing future CAP updates to prioritize effective supporting measures and eliminate inefficient or ineffective
policies.

The CAP Monitoring Report will be developed using the information gathered during the implementation
monitoring process. The report will identify ways to adapt the CAP to maintain the desired reduction path. The
first CAP Monitoring Report will be developed every two years starting in 2019 and will be presented to City
Council once complete.

3.2. CAP and Inventory Updates

GHG Emissions Inventory Updates

In conjunction with CAP monitoring, GHG inventory updates will be necessary to assess progress and inform
future CAP updates. An updated GHG inventory, using current data and assumptions, will allow the City to
more accurately monitor GHG emissions occurring in the City over time, observe how CAP implementation is
affecting overall emissions rates for each emission category, and observe how the City’s emissions are
affected by various external factors (i.e. State policy and economic growth in the region). This helps to inform
future CAP policy decisions.
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Through climate planning services offered via its Energy Roadmap Program, the San Diego Association of
Governments (SANDAG) will update the City’s GHG emissions inventory every two years, with the first
scheduled update to occur in 2018. The collaboration with SANDAG’s Energy Roadmap Program will provide
a regularly scheduled and consistent GHG inventory update process, allowing the City to observe how
emissions categories perform over time in relation to the CAP implementation process. The GHG inventory
updates will provide a comparison to the 2010 baseline inventory and the 2020, 2030, and 2050 emission
projections. The Energy Roadmap Program will also provide consistency for GHG inventory updates, through
the use of the same reliable regional data sources that will provide a useful comparison of emissions between
updates.

Although these updates will be conducted by SANDAG and their supporting contractors, City staff time and
resources will be required to coordinate and participate in the GHG inventory updates.

Measure Review and CAP Updates

In addition to updating the City’'s emissions inventory, City staff will also evaluate the capacity, cost,
effectiveness, and benefits of each individual measure. Evaluating CAP measure performance entails
monitoring the level of community participation, costs, and barriers to implementation, as well as actual
reductions in fuel consumption, vehicle miles traveled, energy usage, water usage, landfilled waste, or other
activities that result in GHG emissions reductions. By evaluating whether the implementation of a measure is
on track to achieve its reduction potential, the City can identify successful measures and reevaluate or replace
under-performing ones.

As the City continues to implement the CAP actions and supporting measures, regularly scheduled CAP
updates will be required. Beginning in 2022, CAP updates will be prepared every five years and will be based
on the findings from the City Council presentations, CAP Monitoring Report, and GHG inventory updates. The
CAP updates are necessary to account for any new State or federal legislation that may affect the CAP or
implementation of the CAP, any new technologies that may affect or inform CAP policies, and information
gathered in the CAP implementation monitoring process that may be useful for future CAP policy decisions.
Future CAP updates can also serve to provide renewed focus on emissions categories that may not have been
the focus of past CAP implementation efforts or may not have been feasible at the time. For example,
innovations in renewable energy and energy efficiency in recent years have allowed for cost-effective and rapid
deployment of these technologies to achieve GHG reductions. Future CAP updates may focus on GHG
reductions strategies that were previously more difficult to implement, such as transportation strategies, due
to a lack of appropriate technologies or a high upfront implementation cost.

CAP updates will include an assessment and update of the GHG inventory, updated progress towards overall
GHG reduction goals, adjustments to reduction measures and actions, as necessary, and any changes to land
use projections to achieve consistency with zoning and General Plan land use designations and policies. Once
complete, future CAP updates will be recommended for adoption by City Council. City staff time and resources
will be necessary to complete the CAP update process.
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The figure below outlines the CAP implementation and monitoring schedule.

CAP Implementation and Monitoring Schedule

2017 CAP Adopted
City Council adopts plan and staff begins to implement CAP
measures.

2017-2019 Initial Set-up
Staff performs initial start-up tasks and implementation of data
tracking.

2018 Inventory Update
City staff conducts update to inventory every two years starting
with the 2016 inventory year.

2018 Initial Presentation to City Council
City Staff prepares initial presentation to City Council.

2019 Presentation to City Council

City Staff prepares presentation to the City Council annually
starting in 2020. The presentation summarizes the inventory
and achievements to date and provides a status of
implementation.

2019/2021/2022 | Measure Status Review/CAP Monitoring Report/CAP
Update

City staff, in coordination with the City Council, conducts
updates to inventory, reviews measure performance, provides
an initial review of the status of implementation, summarizes
achievements to date, and makes recommended changes to
the CAP if measures prove infeasible, and prepares report to
City Council. The report will identify ways to adapt the plan to
maintain the desired reduction path. City staff prepares a CAP
update based on the recommendations and findings in the
report. The report is conducted every two years, starting in
2019, while the CAP update is conducted every five years.

4. Ongoing Engagement

As the City continues to implement and monitor progress on the CAP, continued engagement with and
participation by the community is a critical component in successfully achieving progress towards meeting
GHG reduction goals. Continued support and political will to implement the CAP can be achieved through
meaningful and continued engagement with the community. Active community engagement throughout the
CAP implementation process will also support residents’ and business’ sense of ownership over the CAP and
responsibility for its successful implementation. This will ensure CAP implementation continues to be a priority
for City staff and elected officials. Engagement will include outreach to individual residents and businesses,
community organizations, developers, property owners, schools, and other local and regional government
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agencies. While the CAP focuses on measures and actions in which the City has a primary role, a number of
measures and actions require partnerships and collaboration in order to be effective. Ongoing engagement
will be overseen by key City staff, as outlined in the Implementation Tables in Section 2.

Educating the public about the CAP implementation process, how the public can help support CAP
implementation, how the CAP may affect City residents, and the variety of community benefits (i.e. cost
savings, walkability, etc.) that will be realized through CAP implementation is critical for meeting CAP goals
and targets. Public education strategies for the CAP implementation process will cover a broad range of topics
related to various components of the City’'s CAP. Along with general public education about the CAP, outreach
efforts will include focused educational campaigns specific to sectors of the public that will be directly involved
and/or impacted by the various actions being implemented. While not all actions will require outreach efforts,
several actions must include public education outreach efforts to ensure successful implementation (see
Implementation Tables in Section 2). Specific organizations and stakeholders most appropriate for outreach
efforts will be finalized during the implementation process.

5. Conclusion

Achieving significant and permanent GHG reductions for the City through CAP measures and actions remains
a difficult task that requires thoughtful and careful implementation and monitoring. CAP implementation
requires funding and resources for administration and staffing, financing and budgeting, implementation of
measures and actions, monitoring and reporting, and continued public engagement.

Information in this Implementation Plan and the associated Cost Study will be used by City staff to begin
allocating funding and staff resources for implementation, implementing measures and actions, establishing
tracking and monitoring mechanisms, and planning for future GHG inventory and CAP updates. The City will
be diligent in seeking cost-effective implementation mechanisms and strategic funding opportunities, using
partnerships and grants to share the costs where feasible. This Implementation Plan is the first step towards
effectively implementing the CAP. Additional resources will be needed to create a workplan and allocate budget
for each measure and action outlined in the CAP.
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Prepared in partnership with the San Diego Association of Governments (SANDAG) and the Energy
Roadmap Program. This Program is partially funded by California utility customers and administered
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About EPIC
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integrates research and analysis, law school study, and public education, and serves as a source of legal
and policy expertise and information in the development of sustainable solutions that meet our future
energy needs.

For more information, please visit the EPIC website at www.sandiego.edu/epic.
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EXECUTIVE SUMMARY

This report summarizes the findings of the City of Solana Beach (Solana Beach) Climate Action Plan
(CAP) Implementation Cost Analysis conducted by the Energy Policy Initiatives Center (EPIC) at the
University of San Diego. The analysis estimates staffing costs for the activities that would need to be
conducted to achieve the GHG emission reduction targets included in the CAP. The goals of this
analysis are to:

e estimate total staffing costs to Solana Beach to implement GHG reduction measures included
in CAP over the first five fiscal years; and
e estimate the staffing impact to implement CAP measures.

While the analysis for this report evaluated costs for the first five fiscal years, CAP measures could have
associated costs beyond the time frame presented here. Staffing cost estimates in this report represent
those anticipated to be incurred by Solana Beach to implement CAP measures, including costs to
develop and execute programs, and conduct education and outreach activities. Costs associated with
CAP coordination and reporting, including costs to assess the performance of CAP measures annually,
complete regular GHG inventory updates, coordinate implementation and performance-tracking
activities among departments, and prepare CAP updates are also included here. How effectively CAP
measures can reduce both GHGs and the costs borne by Solana Beach residents and businesses are not
considered in this report.

Staffing cost results represent total costs and do not distinguish between those associated with existing
programs and those developed specifically for the CAP. Staffing impacts are shown in full-time
equivalent (FTE).

Key Findings

The following key findings summarize the results of the analysis conducted for this report.

Total Staffing Costs Would be about $900,000 over the First Five Fiscal Years
Estimated staffing costs to implement CAP measures over the first five fiscal years would be about
$900,000, $272,000 in FY 2017-18 and between $145,000 and $160,000 annually over the remaining
four fiscal years (Table 1).

Table 1 Staffing Cost to Implement the CAP

FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
Annual Cost $272,000 $147,000 $162,000 $160,000 $160,000 $901,000

% of CAP Total 30% 16% 18% 18% 18% 100%

Existing Staffing Capacity Is Sufficient to Implement CAP Measures

Estimated annual staffing needs to implement CAP activities would be 1.3 FTE in FY 2017-18, about 0.8
FTE for FY 2018-19, 0.9 FTE in through FY 2020-21, and 0.8 FTE in the final fiscal year of the analysis
period (Table 2). Higher staffing needs in the early years of CAP implementation is common and
represents the startup nature of many of the associated programs, which could be new lines of work.
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This pattern is also affected by the work in the first fiscal year by the City Manager’s Office to
implement a Community Choice Aggregation (CCA) Program (Measure E-1). The highest staffing
impacts would occur in the City Manager’s Office in FY 2017-18. The Assistant City Manager would
require 0.4 FTE, the City Manager 0.3 FTE, and the Management Assistant 0.3 FTE. The contribution of
these three positions drops in the remaining four fiscal years.

Table 2 Annual Staffing Impact (FTE) to Implement CAP Measures

FY 2017/18  FY 2018/19  FY 2019/20 FY 2020/21  FY 2021/22
Annual Staffing Need 1.3 0.8 0.9 0.9 0.8

Most Costs are Associated with the City Manager’s Office

The City Manager’s Office would represent 73% of total staffing costs to implement CAP measures over
the first five fiscal years, followed by Public Works with 15%. These two Departments would account for
nearly 9o% of all staffing costs (Figure 1).

Figure 1 Total Personnel Expenses by Department (Years 1-5)

Similar to the staffing impact, three positions in the City Manager’s Office would represent about 72%
of total personnel costs associated with CAP implementation. The Assistant City Manager would have
the highest estimated total staffing costs over the first five fiscal years of CAP implementation with
about $339,000 (38% of total costs). The City Manager would have the second highest staffing cost with
about $175,000 (19% of total staffing costs), followed by the Management Assistant with $129,000
(24%).

Implementing a CCA Program Would Account for Nearly Half of Total Staffing Costs
Measure E-1 (Implement a CCA Program) would have the highest total staffing cost during the five-year
period with about $371,000, or 41%, of total staffing costs. The cost in FY 2017-18 would be about
$200,000 and then drop to between $40,000 and $45,000 annually for the remaining four fiscal years.
Measure T-1 (Electric and Alternative Fuel Vehicle) would have the second highest costs with $54,000
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(6% of total costs). Measure E-8 (Commercial Energy Efficiency Retrofits) would have the next highest
total staffing costs with approximately $49,000, about 5% of total.

The Renewable Energy and Buildings Strategy Would Have the Highest Staffing Costs
The Renewable Energy and Buildings strategy would have the highest associated staffing costs with a
total of nearly $523,000, about 60% of the total staffing costs (Figure 2). The staffing costs for this
strategy are due mainly to Measure E-1 (Implement a CCA program), which would represent about 70%
of the total staffing costs for the Renewable Energy and Buildings strategy. Figure 2 also includes CAP
coordination and reporting costs, such as conducting regular inventories and monitoring measures.
These activities are not formally included in the CAP as a strategy, but are an important cost to be
considered.

Figure 2 Total CAP Implementation Costs by Strategy

Next Steps and Recommendations

Understanding the estimated annual staffing costs and impacts is necessary to determine the cost of
implementing the draft CAP, especially since staffing costs are likely a significant cost incurred by
Solana Beach. However, several additional steps could complement this analysis to provide a more
comprehensive cost estimate.

e Estimate Other CAP Implementation Costs — Solana Beach will incur additional costs to
implement the CAP beyond staffing costs. Other costs could include consultants, materials
and supplies, and capital expenditures. Estimating these costs would provide a more
comprehensive view of CAP implementation costs.
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e Determine Incremental CAP Implementation Costs — This analysis estimates total
staffing costs and does not distinguish between existing activities and programs that would
have been implemented regardless of CAP adoption and new activities that would be
implemented only as a result of CAP adoption. Determining which cost are new as a result
of the CAP could help Solana Beach understand the incremental costs associated with the
CAP.

e Consider Estimating the Cost Impacts to Solana Beach Residents and Businesses — This
analysis focuses on Solana Beach staffing costs and does not consider the potential
financial impacts to homes and businesses located in the city. Conducting a benefit-cost
analysis provides information on how cost-effectively each CAP measure can reduce GHG
emissions and provides estimates on the financial impacts to those who participate in the
programs or policies. However, CAP measure will be presented to the City Council for
approval.
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1 INTRODUCTION

This report summarizes the findings of the City of Solana Beach (Solana Beach) Climate Action Plan
(CAP) Implementation Cost Analysis conducted by the Energy Policy Initiatives Center (EPIC) at the
University of San Diego. The analysis estimates staffing costs for the activities that would need to be
conducted to achieve the GHG emission reduction targets included in the CAP. The goals of this
analysis are to:

e estimate total staffing costs to Solana Beach to implement GHG reduction measures included
in CAP over the first five fiscal years; and
e estimate the staffing impact to implement CAP measures.

While the analysis for this report evaluated costs for the first five fiscal years, CAP measures could have
associated costs beyond the time frame presented here. Staffing cost estimates in this report represent
those anticipated to be incurred by Solana Beach to implement CAP measures, including costs to
develop and execute programs, and conduct education and outreach activities. Costs associated with
CAP coordination and reporting, including costs to assess the performance of CAP measures annually,
complete regular GHG inventory updates, coordinate implementation and performance-tracking
activities among departments, and prepare CAP updates are also included here. How effectively CAP
measures can reduce both GHGs and the costs borne by Solana Beach residents and businesses are not
considered in this report.

Staffing cost results represent total costs and do not distinguish between those associated with existing
programs and those developed specifically for the CAP. Staffing impacts are shown in full-time
equivalent (FTE).

1.1 Organization of Report

Section 2 of the report provides an overview of the CAP implementation cost analysis. The results for
the estimated staffing costs required to implement CAP measures are presented in Section 3. The
staffing impacts, presented in FTE, are summarized in Section 4. A discussion of the limitations of this
analysis is included in Section 5 and a brief conclusion and summary of possible next steps is provided in
Section 6.
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2 CAPIMPLEMENTATION COST ANALYSIS OVERVIEW

This report estimates staffing costs anticipated during the first five fiscal years of CAP implementation.
The staffing costs presented are estimates based on input and discussions with Solana Beach staff that
would be involved in its implementation and the anticipated implementation activity included in the
Climate Action Plan Implementation Plan developed by Ascent Environmental, Inc. The costs are based
on the best available information and can help each of these departments develop near-term budgets.
To account for changes in CAP implementation activities, cost, and staffing impacts, the estimates
included here can be updated in the future in concert with regular CAP monitoring and updating efforts.
This would provide sufficient time to better understand how implementation activities may actually
occur allowing for synchronization with the Solana Beach’s budget process.

The following sections summarize the process used to estimate CAP implementation costs and the
overall framework used to identify and evaluate costs.

2.1 Process to Estimate CAP Implementation Costs

The general steps in the process to estimate CAP implementation costs were to: (1) determine the tasks
required to implement CAP actions; (2) define workload associated with these tasks; and, (3) estimate
staffing levels and associated costs. Figure 3 illustrates the general process used to identify resource
gaps (blue boxes), estimate the cost of those resources (green boxes), compile results, conduct a
review, and update appropriate Solana Beach staff (orange boxes).

Figure 3 Process to Develop CAP Implementation Staffing Cost Estimate

Solana Beach
Climate Action Plan
Strategies,
Measures, Actions

. . . Estimate Total
Identify Tasks with Define Workload | | staffing Needed
Department —1 with Department with Department
Managers and Staff Managers and Staff Managers and Staff

Y

; s . Total 2
Analysis anléilgewew < Estimated CAP | _ | Sllzasftf"(‘:"g:;%s

by E Implegggttation Staff Hours and Rates]

\J

Quality Control : ; Final CAP
Review by > Flrg)a;l glgréew = Implementation
Solana Beach Staff Staffing Cost Report

2.1.1 Identify CAP Tasks
The first step was for Solana Beach staff to identify tasks that represent the expected workload. The
CAP comprises measures that include specific programs, policy actions, and associated tasks that will
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be implemented to reduce GHG emissions. To better understand the potential workload and more
accurately estimate associated costs, Solana Beach staff, assisted by Ascent Environmental, Inc.,
identified preliminary tasks for each action as part of the Climate Action Plan Implementation Plan.
Figure 4 illustrates the relationship between the CAP measures, actions, and examples of
implementation tasks.

Figure 4 Hierarchy of Measures, Actions, and Example Tasks

Measures and

Measure E-5 Actions in CAP
Solar water heating at 25% of
new homes and home retrofits

Action 3: Explore
Action 2: Promote financing development of an ordinance
options and incentives to require solar water heating
in new and existing homes

Action 1: Work with SDG&E
to provide educational and
marketing materials

Task 1: Provide Task 2: Partner with
materials at permitting local organizations to
counter educate customers

2.1.2 Establish Preliminary Cost Estimates

Once the tasks were identified, Solana Beach staff developed estimates for the staffing effort (in hours)
required to implement CAP actions. To facilitate and standardize the collection of implementation cost
data provided by Solana Beach staff across several departments, EPIC created a data collection
template. Solana Beach staff and EPIC conducted meetings with department managers and staff
representatives to further discuss cost estimates and cost data collection.

The cost estimates presented in this study reflect the staffing costs to implement the CAP adopted in
July 2017. The cost estimates are based on reasonable assumptions of the work effort needed to
implement the CAP actions. If the CAP measures change over time, implementation costs could be
different from those reported here and would need to be adjusted.

2.1.3 Quality Control and Update to Departments

Quality control and data validation occurred at several stages. Primary validation occurred after total
estimated costs were collected. EPIC and Solana Beach staff then performed an internal quality control
check, updated key managers, and reviewed costs with department managers and staff. Based on this
initial review, some cost components were updated to create consistency across all departments and to
create a complete data set. Solana Beach staff also conducted a detailed consistency check to ensure
internal cost reporting consistency. EPIC conducted a final review of all costs prior to inclusion in this
report.
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2.2 Costs Evaluated

In general, two broad types of costs can be considered in CAP implementation cost estimates: those
incurred to implementing programs and activities related to CAP measures (including education and
outreach, ordinance development, and conducting retrofits on city facilities), and those related to
overall CAP coordination and reporting (including updating the GHG inventory, the monitoring and
reporting progress, and updating the CAP) (Figure 5). There is a relationship between these two
categories. Data on activity to implement CAP measures is needed to monitor and report CAP progress.
Also, coordination among departments can identify effective methods to implement CAP measures.

While Solana Beach should anticipate a range of potential incremental costs to implement the CAP,
including consultants, materials and supplies, and capital expenditures, this report focuses on staffing
costs. All cost estimates, which are based on current fiscal year staff hourly rates with an assumed
annual increase of 2.5%, are presented in 2017 dollars.

Figure 5 Implementation Cost Types Included in Analysis

Cost to City of Solana Beach to
Implement the Climate Action Plan

¢ Y

Cost for Costs for CAP
Implementing CAP Measures Coordination and Reporting
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3 RESULTS - STAFFING COSTS

This section presents the results of the Solana Beach CAP Implementation Cost Analysis and answers
the question: What are the staffing costs to Solana Beach to implement the CAP over the first five
fiscal years? It presents an overall summary of staffing costs for the first five fiscal years and
summarizes results by Solana Beach department, staff position, CAP measure, and CAP strategy.

3.1 Overall Results

Figure 6 summarizes the estimated staffing costs related to CAP implementation. The total staffing
costs to implement CAP actions for the first five fiscal years is estimated to be about $901,000. Of this
total, $272,000 (30% of total) would occur in the current fiscal and represent the start-up nature of
many CAP activities. The level of staffing costs for the remaining four fiscal years are relatively steady
at between about $145,000 and $160,000 annually.

Figure 6 Personnel Cost to Implement the CAP

$300,000 $272.000

$250,000

Total $901,000
$200,000
$162,000 $160,000 $160,000
$147,000

$150,000
$100,000
$50,000
$0

FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22

3.2 Staffing Costs by Department

The Solana Beach CAP Implementation Cost Analysis estimated incremental costs for each affected
department to illustrate how CAP staffing costs and workload would be distributed across the Solana
Beach organizational structure. The highest percentage of total estimated incremental costs for CAP
implementation are in the City Manager’s Office, which represents about 73% of total costs, followed
by Public Works, with about 15% (Figure 7). These two departments represent nearly 9o% of all staffing
costs. Measure E-1 (Implement a CCA Program), subject to City Council approval, represents about 50%
of the total staffing costs for the City Manager’s Office. Increasing bike lanes (Measure T-10) represents
about 30% of the total staffing costs for the Public Works Department, followed by increasing
commuting by walking (Measure T-9) and diverting waste from landfills and capturing landfill gas
emissions (Measure W-1), which each represent about 10% of total costs.
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Figure 7 Total Staff Cost by Department (Years 1-5)

Figure 8 shows the annual staffing cost results for each department.

Figure 8 Total Personnel Cost to Implement the CAP by Department

$300,000
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FY 2017/18
Finance Department $6,000
B Community Development Department $8,000
B Public Works Department $21,000
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3.3 Staffing Costs by Staff Position
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$13,000
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FY 2019/20
$6,000
$17,000
$32,000
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FY 2020/21
$6,000
$17,000
$36,000
$99,000
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March 2018

$160,000

FY 2021/22
$6,000
$18,000
$23,000
$112,000
$160,000

This section breaks down total staffing costs by staff position and provides a more granular perspective
that allows for personnel planning associated with CAP implementation. It provides further detail for
total costs and the incremental portion of costs associated with new programs.
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The Assistant City Manager’s position in the City Manager’s Office would have the highest estimated
total staffing costs over the first five fiscal years of CAP implementation, about $339,000 (38% of total
costs). Of the total for this position, $100,000 would occur in FY 2017-18 and $229,000 over the final
four fiscal years, an average of between $50,000 and $60,000 annually over this period. The City
Manager would have the second highest staffing cost of about $175,000 (19% of total costs). About
$100,000 of these costs would occur in FY 2017-18 and $75,000 in the remaining fiscal years. These two
positions account for nearly 60% of total personnel costs associated with CAP implementation during
the first five fiscal years. Figure g show the estimated cost by staff position for each participating
Solana Beach department.

Figure g Total Staff Cost by Position

Work associated with three CAP measures would account for about 55% of the total staffing cost for
the Assistant City Manager position: Implement a CCA Program (Measure E-1), subject to City Council
approval, with about $120,000 in costs over the five-year period (35% of total staffing costs for this
position), Measures T-1 (Electric Vehicles and Alternative Fuel Vehicles) and E-2 (Residential Rooftop
Solar Photovoltaic Systems) each would have a staffing cost of about $30,000, about 10% of total costs
for this position.

Costs associated with the City Manager’s participation in CAP implementation would be about
$175,000 over the five-year period, all associated with the Measure E-1. Similar to the cost distribution
in Figure g above, about 60% of the costs associated with the City Manager and Assistant City Manager
positions would occur in FY 2017-18, mainly due to the anticipated program development activities
related to implementing a Community Choice Aggregation program (Measure E-1).

3.4 Staffing Costs by CAP Measure

The CAP implementation cost analysis also determined the total cost and staffing impact for each CAP
measure. Table 3 below presents the estimated total staffing costs to implement each CAP measure in
for the first five fiscal years. Measure E-1 (Implement a CCA Program) would have the highest total

staffing cost during the five-year period with about $371,000, or 41% of total staffing costs. The cost in
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FY 2017-18 would be about $200,000 and then drop to between $40,000 and $45,000 annually for the
remaining four fiscal years. Measures T-1 (Electric Vehicles and Alternative Fuel Vehicles) would have a
total cost of $54,000 (6% of total) and E-8 (Commercial Energy Efficiency Retrofits) would cost about
$49,000 (5% of total).

3.4.1 CAP Coordination and Reporting

In addition to the measures included in the CAP, this analysis estimates the staffing cost associated
with CAP coordination and reporting activities, including conducting regular inventories, monitoring
CAP progress, updating the CAP, and interdepartmental coordination. These activities, which account
for about $78,000 over the five-year period, are no included as part of a CAP Measure and are therefore
omitted from the totals presented in Table 3 below. These costs are included in total cost values
presented in other sections of this report. The Assistant City Manager Position would account for about
35% of these estimated costs over five years.
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Table 3 Staffing Cost by CAP Measure

CAP % of
Measures  FY 2017/18  FY 2018/19  FY 2019/20  FY 2020/21 FY 2021/22 CAP Total
E-1 $201,000 $41,000 $42,000 $43,000 $44,000 $371,000 41%
T-1 $9,000 $12,000 $11,000 $11,000 $11,000 $54,000 6%
E-8 $6,000 $13,000 $12,000 $10,000 $8,000 $49,000 5%
E-2 $5,000 $9,000 $10,000 $10,000 $10,000 $44,000 5%
W-1 $4,000 $9,000 $11,000 $10,000 $5,000 $39,000 4%
T-10 $14,000 $13,000 $3,000 $5,000 $4,000 $39,000 4%
T-5 $4,000 $4,000 $7,000 $5,000 $3,000 $23,000 3%
E-3 $1,000 $5,000 $6,000 $5,000 $5,000 $22,000 2%
W-5 $4,000 $6,000 $4,000 $2,000 $2,000 $18,000 2%
T-9 $0 $0 $8,000 $7,000 $1,000 $16,000 2%
T-3 $0 $0 $1,000 $7,000 $5,000 $13,000 1%
T-4 $0 $1,000 $3,000 $5,000 $2,000 $11,000 1%
T-7 $2,000 $2,000 $2,000 $2,000 $2,000 $10,000 1%
T-11 $1,000 $2,000 $2,000 $2,000 $1,000 $8,000 1%
E-4 $0 $2,000 $2,000 $3,000 $2,000 $9,000 1%
T-2 $2,000 $2,000 $1,000 $1,000 $1,000 $7,000 1%
E-7 $0 $1,000 $2,000 $2,000 $2,000 $7,000 1%
T-8 $0 $1,000 $3,000 $2,000 $1,000 $7,000 1%
W-3 $0 $0 $0 $4,000 $2,000 $6,000 1%
E-5 $0 $1,000 $1,000 $1,000 $1,000 $4,000 0%
U-1 $0 $1,000 $3,000 $0 $0 $4,000 0%
T-6 $0 $0 $3,000 $2,000 $0 $5,000 1%
W-4 $0 $0 $1,000 $0 $0 $1,000 0%
E-6 $0 $0 $0 $0 $0 $0 0%
W-2 $0 $0 $0 $0 $0 $0 0%
Total $263,000 $137,000 $147,000 $151,000 $122,000 $820,000 91%

*The totals presented are for CAP measures and do not include costs related to CAP Coordination and Reporting.
Values may not sum to totals due to rounding.

3.5 Staffing Cost by CAP Strategy

The Solana Beach CAP is organized into five broad strategies: Transportation, Renewable Energy and
Buildings, Waste and Water, and Carbon Sequestration. Costs related to CAP Coordination and
Reporting are included here. The Renewable Energy and Buildings strategy would have the highest
associated staffing costs with a total of nearly $523,000, or about 58% of overall costs. The staffing
costs for this strategy are due mainly to Measure E-1 (Implement a CCA Program), which would
represent about 70% of the total staffing costs for the Renewable Energy and Buildings strategy. About
$216,000 associated with this strategy would be incurred in FY 2017-18 and between about $75,000 and
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$80,000 annually over the next four fiscal years. The Transportation strategy would be the second
highest cost strategy with $214,000, or 24% of total costs. Annual costs for this strategy are relatively
steady and range between $35,000 and $55,000. Figure 10 summarizes these results.

Figure 10 Total Staff Cost by CAP Strategy
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4 RESULTS —-STAFFING IMPACTS (FTE)

The section presents the results of the Solana Beach CAP Implementation Cost analysis and answers
the question: What are the staffing impacts to Solana Beach to implement the CAP over the first
five fiscal years? It presents annual staffing needs over the first five fiscal years of CAP
implementation. Results are broken down by Solana Beach department, staff position, CAP measure,
and CAP strategy.

4.1 Overall Staff Impacts

Estimated annual staffing needs to implement CAP activities would be 1.3 FTE in FY 2017-18, about 0.8
FTE in FY 2018-19, 0.9 FTE in FY 2019/20 and FY 2020-21, and 0.8 FTE in the final fiscal year of the
analysis period.* Higher staffing needs in the early years of CAP implementation is common and
represents the startup nature of many of the associated programs, which could be new lines of work.
This pattern is also affected by the work FY 2017-18 by the City Manager’s Office to implement a CCA
Program (Measure E-1). Figure 11 summarizes these results.

Figure 11 Summary of Annual Staffing Impacts (FTE) to Implement CAP Measures
14
12

1.0

13
0.8 > 0.9 08

08

0.

0.

0.

FYy 2017/18  FY 2018/19  FY 2019/20 FY 2020/21  FY 2021/22

o~

Full-Time Equivalent (FTE)
D

N

The following sections present staffing impacts in more detail. Results are annual staffing needs, or the
total FTE required to implement the anticipated CAP activities in each fiscal year. Also, it was assumed
that all additional CAP efforts could be absorbed by existing staff and no new staff positions would be
needed.

4.2 Staffing Impacts by Department

Similar to the distribution of staffing costs, the City Manager’s Office would have the highest staffing
impact with a total of 1 FTE in FY 2017-18 and between 0.5 and 0.6 FTE for the remaining four fiscal

1 To convert hours to full-time equivalent (FTE), 2,080 hours is considered full-time.

Energy Policy Initiatives Center 11



City of Solana Beach CAP Implementation Cost Analysis March 2018

years of the analysis period (Figure 12). The Public Works Department would have the second highest
level of staffing needs as a result of the CAP with between 0.1 FTE and 0.2 FTE over the five-year
period. These two departments account for over go% of annual staffing impacts in FY 2017-18 and
about 85% for the remaining four fiscal years.

Figure 12 Total Staff Impact (FTE) by Department?
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FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Finance Department 0.0 0.0 0.0 0.0 0.0
B Community Development Department 0.1 0.1 0.1 0.1 0.1
m Public Works Department 0.1 0.1 0.2 0.2 0.1
m City Manager's Office 1.0 0.6 0.6 0.5 0.6
Total 1.3 0.8 0.9 0.9 0.8

4.3 Staffing Impacts by Position

Three of the positions most affected by CAP implementation are in the City Manager’s Office: the
Assistant City Manager, Management Assistant, and City Manager positions would account for nearly
80% of all staffing needs in FY 2017-18 and between 55% and 80% of the annual totals over the final
four fiscal years. The Assistant City Manager would require 0.4 FTE in the first fiscal year and about 0.2
FTE annually for the remaining four fiscal years. The Management Assistant would require 0.3 FTE each
year except FY 2020/21, which would require 0.2 FTE. The City Manager would require about 0.3 FTE in
FY 2017-18 and 0.1 FTE annually in the remaining four fiscal years. The Assistant and Principal Engineer
positions in the Public Works Department would also have among the highest staffing impact from CAP
implementation with about 0.1 FTE annually over the five-year analysis period. Figure 13 summarizes
these results.

2 Values may not sum to totals due to rounding.
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Figure 13 Total Staffing Impact (FTE) for Affected Positions
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4.4 Staff Impacts by Measure

Measure E-1 (Implement a CCA Program) would have the highest staffing impact with 0.8 FTE in FY
2017/18 and 0.2 FTE annually the remaining four fiscal years of the analysis period. Measure T-1
(Electric and Alternative Fuel Vehicles) 0.1 FTE annually over the five-year period and Measure E-8
(Commercial Energy Efficiency Retrofits) would require 0.1 FTE annually in the final four fiscal years of
the analysis. These three CAP measures would represent about 50% of the total staffing impact over
the first five-year implementation period. Table 4 summarizes staffing impact by CAP measure.
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Table 4 Total Staff Effort (FTE) by CAP Measure

CAP Measures FY 2017/18  FY 2018/19  FY 2019/20  FY 2020/21 FY 2021/22
E-1 Community Choice Aggregation 0.8 0.2 0.2 0.2 0.2
T-1 Electric and Alternative Fuel Vehicles 0.1 0.1 0.1 0.1 0.1
E-8 Commercial Energy Efficiency Retrofits 0.0 0.1 0.1 0.1 0.1
T-10 Bike Lanes 0.1 0.1 0.0 0.0 0.0
E-2 Residential Solar Photovoltaic Systems 0.0 0.1 0.1 0.1 0.1
W-1 Waste Diversion and Landfill Gas Capture 0.0 0.1 0.1 0.1 0.0
E-3 Commercial Rooftop Photovoltaic Systems 0.0 0.0 0.0 0.0 0.0
T-5 Preferred Parking for Alternative Fuel Vehicles 0.0 0.0 0.0 0.0 0.0
W-5 Water Conservation 0.0 0.0 0.0 0.0 0.0
T-9 Walking - 0.0 0.0 0.0 0.0
T-3 Average Commuter Trip Distance - - 0.0 0.1 0.0
T-11 Alternative Work Schedule 0.0 0.0 0.0 0.0 0.0
T-7 Telecommuting 0.0 0.0 0.0 0.0 0.0
E-4 Solar Water Heating (Existing Commercial) 0.0 0.0 0.0 0.0 0.0
T-4 Mass Transit 0.0 0.0 0.0 0.0 0.0
E-7 Residential Energy Efficiency Retrofits 0.0 0.0 0.0 0.0 0.0
T-8 Convert Municipal Fleet to Electric Vehicles 0.0 0.0 0.0 0.0 0.0
T-2 Vanpools 0.0 0.0 0.0 0.0 0.0
E-5 Solar Water Heating (Existing Homes) 0.0 0.0 0.0 0.0 0.0
W-3 Recycled water Program - - - 0.0 0.0
U-1 Carbon Sequestration (Urban Tree Planting) 0.0 0.0 0.0 0.0 -
T-6 Traffic Signals Retiming - - 0.0 0.0 0.0
W-4 Wastewater Treatment Emissions Capture 0.0 0.0 0.0 0.0 0.0
E-6 Residential Natural Gas Efficiency 0.0 0.0 0.0 0.0 0.0
W-2 Existing Water Rate and Billing Structure 0.0 0.0 - - -
Total CAP Measures* 1.2 0.8 0.8 0.8 0.6

*Does not include staffing impact from CAP Coordination and Reporting activities.
Note that a zero represents a value that due to rounding is not visible in the significant digits presented. A dash (-) represents no staffing impact (or 0
FTE).

4.4.1 CAP Coordination and Reporting

The staffing impact of CAP Coordination and Reporting activities would be minimal relative to other
CAP implementation activities, accounting for 0.05 FTE in FY 2017/18, between 0.05 and 0.08 annually
through FY 2020/21, and about 0.2 FTE in the final fiscal year. The Assistant City Manager and
Management Analysis positions in the City Manager’s Office would have the highest staffing needs for
CAP Coordination and Reporting, representing about one third of all necessary effort.

4.5 Staff Impact by CAP Strategy

The Renewable Energy and Building Strategy would have the highest associated staffing impact with
0.9 FTE in FY 2017/18, and 0.4 FTE annually for the remaining four fiscal years. The Transportation
Strategy would have the second highest staffing impact, with between about 0.2 FTE and 0.3 FTE
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annually over the five fiscal years. These two strategies represent about 9o% of annual staffing impacts
in FY 2017/18 and between about 70% and 80% of annual FTE needs over the remaining four fiscal
years. Figure 14 summarizes these findings.

Figure 14 Total Staff Impact (FTE) by CAP Activity Type3

3 Values may not sum to totals due to rounding.

Energy Policy Initiatives Center 15



City of Solana Beach CAP Implementation Cost Analysis March 2018

5 LIMITATIONS

There are inherent limitations with any cost analysis that result in a degree of uncertainty that should
be taken into account. This cost analysis uses the best information, data, and methods available at the
time. Nonetheless the following limitations should be considered.

5.1 Staff Costs Only

This report evaluates only the staffing cost and impact (FTE) to implement CAP measures. It includes
preliminary estimates for other costs (like supplies and materials and consultants), but does not
allocate these to CAP measures, Solana Beach staff departments, or the other categories in the way
staffing costs and impacts are presented. The cost estimates here do not capture cost estimates for
consultants, supplies and materials, or capital associated with CAP measures. Additional analysis would
be required to develop a more comprehensive estimate of CAP implementation costs.

5.2 Preliminary Estimate

The cost and staffing impact results presented are preliminary estimates. Because there is limited
information about the specific tasks that would be required to implement the CAP measures, the
estimates included are based on assumptions about the work to be performed. Over time, the specific
tasks required to implement final CAP measures will become clearer and considerations for how to
coordinate and sequence activities can be made, which may also affect the ultimate cost and staffing
required to implement the final CAP.

5.3 CAP Time Horizon

This analysis evaluated Solana Beach's staffing cost and impact (FTE) for the first five years of CAP
implementation through FY 2021-22. While the CAP has an implementation horizon of 2035, this report
does not estimate costs between FY 2022-23 and 2035. This could cause misinterpretation of some of
the findings. For example, certain CAP measures will be implemented and have costs beyond the scope
of this initial cost analysis, but only the cost during the first five fiscal years of CAP implementation are
captured here. To account for future costs, cost estimates could be updated through the CAP
monitoring process.

5.4 GHG Emissions

This report does not consider the GHG emissions associated with CAP measures. It is common for cost
analyses to normalize cost across GHG emission reductions in a CAP; this means dividing costs by GHG
emissions to derive a cost per ton of carbon-dioxide equivalent (CO,e) reduced. It is not possible to
derive such values from the cost information included in this report, because there is no way to
correlate the amount of GHG reductions that would occur due to the specific staffing expenditures
estimated for this effort. For example, it would not be accurate to divide costs for the first five fiscal
years by the total GHG reduction for 2035, because there could be additional costs associated with
achieving those reductions.
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6 CONCLUSION

This report summarizes the findings for the Solana Beach CAP implementation Cost Analysis
conducted by the Energy Policy Initiatives Center (EPIC) at the University of San Diego. The overall goal
of the report is to identify the total and incremental staffing costs and impact (FTE) required to
implement CAP Measures.

Estimated staffing costs to implement CAP measures over the first five fiscal years would be $901,000:
about $272,000 in FY 2017-18 and between about $145,000 and $160,000 over the remaining four fiscal
years. The City Manager’s Office would represent about 73% of total staffing costs to implement CAP
measures over the first five fiscal years, followed by Public Works with 15%. These two departments
would account for nearly 9go% of all staffing costs. Measures E-1 (Implement a CCA Program) would
have the highest total staffing cost during the five-year period with about $371,000, or 41% of total
staffing costs.

Estimated annual staffing needed to implement CAP activities would be 1.3 FTE in FY 2017-18, about
0.8 FTE for FY 2018-19, 0.9 FTE for FY 2018/19, 0.9 FTE through FY 2020-21, and 0.8 FTE in the final
fiscal year of the analysis period. Higher staffing needs in the early years of CAP implementation is
common and represents the startup nature of many of the associated programs, which could be new
lines of work. This pattern is also affected by the work in FY 2017-18 by the City Manager’s Office to
implement a CCA Program (Measure E-1). The highest staffing impacts would occur in the City
Manager’s Office in the first fiscal year. The Assistant City Manager would require 0.4 FTE, the City
Manager 0.3 FTE, and the Management Assistant 0.3 FTE in the first year of the analysis. The
contribution of these three positions drops in the remaining four fiscal years.

Given the preliminary nature of this estimate, which is based on the CAP, reqgular updates may be
necessary to monitor costs and to integrate any changes to measures and actions over time.

6.1 Next Steps and Recommendations

Understanding the estimated annual staffing costs and impacts is an important step in determining the
cost of implementing the CAP, especially since staffing costs are likely the most significant cost
incurred by Solana Beach. However, several additional steps could complement this analysis to provide
a more comprehensive cost estimate.

o Estimate Other CAP Implementation Costs — Solana Beach will incur additional costs to
implement the CAP beyond staffing costs. Other costs could include consultants, materials
and supplies, and capital expenditures. Estimating these costs would provide a more
comprehensive view of CAP implementation costs.

e Determine Incremental CAP Implementation Costs — This analysis estimated total
staffing cost and did not distinguish between existing activities and programs that would
have been implemented regardless of CAP adoption and new activities that would be
implemented only as a result of CAP adoption. Determining which costs are new as a result
of the CAP can help Solana Beach understand the incremental costs associated with the
CAP.

e Consider Estimating the Cost Impacts to Solana Beach Residents and Businesses — This
analysis focuses on Solana Beach staffing costs and does not consider the potential cost
impacts to homes and businesses located in Solana Beach. Conducting a benefit-cost
analysis provides information on how cost-effectively each CAP measure can reduce GHG
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emissions and estimates the financial impacts to those who participate in the programs or
policies. All CAP measures will be presented to City Council for approval.

Energy Policy Initiatives Center 18



STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 27, 2018

ORIGINATING DEPT: City Manager’s Office

SUBJECT: FY 2018/19 Community Grant Program Awards
BACKGROUND:

On May 4, 2004, the City Council adopted Resolution No. 2004-68 approving Council Policy
No. 14 establishing the Community Grant Program (“Grant Program”) and Application
Guidelines for the Grant Program.

At the April 25, 2018 City Council meeting, the City Council authorized the Fiscal Year (FY)
2018/19 Community Grant Program. The FY 2018/19 Adopted Budget contains an
appropriation in the amount of $25,000 to fund the Community Grants Program. The City
receives a $10,000 contribution from EDCO as part of their community enhancement efforts,
which is used to fund a portion of this program and was recently increased to $15,000 based
on the new EDCO contract that was approved by Council on June 13, 2018

At the June 13, 2018 City Council meeting, the grant applicants gave a presentation on their
respective program requests. There are a total of fifteen (15) applications for a maximum
funding request of $63,100.

This item is before the City Council to select the FY 2018/19 Community Grant Program
recipients.

DISCUSSION:

The following fifteen (15) applications were received by the City during the solicitation period.

Applicant Amount Requested
American Association of University Women $5,000
Assistance League Rancho San Dieguito $3,000
Boys and Girls Club of San Dieguito $5,000
Casa De Amistad $5,000
Community Resource Center $5,000
La Colonia de Eden Gardens $5,000
North Coast Repertory Theatre $5,000
North County Immigration & Citizenship Center $2,000
Reality Changers $5,000
San Dieguito River Valley Conservancy $2,500
CITY COUNCIL ACTION:

AGENDA ITEM C.3.
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Solana Beach Civic and Historical Society $5,000
Solana Beach Disconnect Collective - Platicas $5,000
Solana Beach Disconnect Collective - Plug $5,000
Solana Beach Soccer Club 51,600
St. James & St. Leo Medical Program $4,000
Total $63,100

The complete applications were included in a separate binder that was distributed to Council
prior to the June 13, 2018 City Council meeting. The City’'s FY 2018/19 Adopted Budget
contains an appropriation in the amount of $25,000 to be used to fund community grants
which will be increaed by $5,000 to $30,000 based on the recently approved EDCO contract,
In past years, the Council has authorized an additional $5,000 from the Reserve Public Arts
Account to be used to fund the North Coast Repertory Theatre grant application.

At the June 13" City Council meeting, Council had questions and made requests of certain
applicants. The City has since received supplemental information from La Colonia de Eden
Gardens (Attachment 2), Solana Beach Disconnect Collective - Platicas (Attachment 3), and
Solana Beach Disconnect Collective — Plug (Attachment 4). Staff has also requested
additional information from several applicants as part of the application review process which
will be submitted to Council prior to the Council meeting if necessary.

Santa Fe Christian (SFC) Schools Cooperation

Six years ago, the City and SFC created a unique partnership to more efficiently and
effectively assist the non-profit organizations that specifically serve the Eden Gardens
community. This partnership, which has included a $15,000 contribution from SFC in past
years, has allowed for both the City and SFC to maximize its limited resources to provide the
most benefit for this underserved population. Staff has reached out to SFC to inquire if they
will be partnering with the City again this year but as of the time of writing this Staff Report,
the City has not heard back whether or not SFC will be participating. Once the City receives
confirmation of whether or not SFC will participate again this year, Staff will relay the
information to Council.

CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA.
FISCAL IMPACT:

The FY 2018/19 Adopted Budget contains an appropriation in the amount of $25,000 to be
used to fund community grants, subject to the City Council’s discretion. The appropriation is
budgeted in the Contribution to Other Agencies expenditure account in the City Council
budget unit.

Council is being asked to approve a General Fund appropriation of $5,000 to the Community
Grant revenue account and the Contribution to Other Agencies expenditure account to reflect
the increased contribution by EDCO from $10,000 to $15,000 per fiscal year based on the
recently approved EDCO contract.
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In past years, the Council has authorized an additional $5,000 from the Reserve Public Arts
Account to be used to fund the North Coast Repertory Theatre grant application.

WORK PLAN:

N/A
OPTIONS:

» Approve Staff recommendation
e Approve Staff recommendation with modifications
» Deny Staff recommendation and provide direction

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council:

1. Select the FY 2018/19 Community Grant Program recipients and identify an award
amount to each recipient.

2. Adopt Resolution No. 2018-086 (Attachment 1)

a. Authorizing the funding for the selected community grant applicants for financial
assistance under the FY 2018/19 Community Grant Program.

b. Appropriating $5,000 to the Community Grant revenue account and the
Contribution to Other Agencies expenditure account in the General Fund.

¢. Authorizing the City Treasurer to amend the FY 2018/19 Adopted Budget
accordingly.

CITY MANAGER RECOMMENDATION:

Approve Department Recommendation

/ Gregory Wae, City Manager

Attachments:
1. Resolution 2018-086
2. La Colonia de Eden Gardens supplement
3. Solana Beach Disconnect Collective - Platicas supplement
4. Solana Beach Disconnect Collective — Plug supplement



RESOLUTION NO. 2018-086

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SOLANA BEACH, CALIFORNIA, AUTHORIZING CITY COUNCIL
FUNDING FOR SELECTED COMMUNITY GRANT RECIPIENTS
FOR FINANCIAL ASSISTANCE UNDER THE FISCAL YEAR (FY)
2018-19 COMMUNITY GRANT PROGRAM

WHEREAS, the City Council approved the offering of the FY 2018-19
Community Grant Program for community service organizations who seek program
financial assistance on April 25, 2018; and

WHEREAS, the City Council has approved the allocation of $30,000 for the
purpose of funding the FY 2018-19 Community Grant Program in the FY 2018-19
Adopted Budget; and

WHEREAS, the City Council has received Requests for Financial Assistance for
the FY 2018-19 Community Grant Program, reviewed all applications, and has
determined the selection of the FY 2018-19 grant recipients and award amounts
pursuant to Council Policy No. 14 (Policy) including all subsequent amendments made
by the City Council to the Policy.

NOW, THEREFORE, the City Council of the City of Solana Beach, California,
does resolve as follows:

1. That the above recitations are true and correct.

2. Council has reviewed all FY 2018-19 Community Grant requests and has
determined the selection of the FY 2018-19 grant recipients and award
amounts pursuant to Council Policy No. 14.

3. Council authorizes the appropriation of $5,000 to the Community Grant
revenue account and the Contribution to other Agencies expenditure
account in the General Fund.

4, Council authorizes the City Treasurer to amend the FY 2018/19 Adopted
Budget accordingly.

ATTACHMENT 1



Resolution No. 2010-174

FY 2010-11 Grant Recipients

Page 2 of 2

PASSED AND ADOPTED this 27" day of June, 2018, at a regularly scheduled

meeting of the City Council of the City of Solana Beach, California by the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSENT: Councilmembers —
ABSTAIN: Councilmembers —

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk
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From: Victor Tostado <vict@roadrunner.com>

Sent; Saturday, June 16, 2018 8:06 AM

To: Dan King; Patricia Letts

Cc: ‘Manny Aguilar'

Subject: FW: La Colonia De Eden Gardens Foundation (LCEG)

Below is the original message

From: Victor Tostado [mailto:vict®roadrunner.com]

Sent: Friday, June 15, 2018 9:39 AM

To: 'Manny Aguilar’ <mannya@®sbcglobal.net>

Subject: FW: La Colonia De Eden Gardens Foundation {LCEG)

Below is the original message

From: Victor Tostado [mailto:vict@roadrunner.com]
Sent: Tuesday, June 12, 2018 5:24 PM

To: 'auruburu@cosb.org' <aurubyru®cosb.org>

Cc: 'Manny Aguilar' <mannya@sbcglobal.net>

Subject: La Colonia De Eden Gardens Foundation (LCEG)

Dear Solana Beach City Manager & Council Members,

As a former board member and treasurer of La Colonia De Eden Gardens Foundations , | have been asked by Manny
Aguilar, LCEG Board President to review certain financial documents and a volunteer letter from Pricilla Gonzales Roje, a
LCEG velunteer.

* AstotheIncome and Expense Report, | find it adequate. Certain items might require a note. Itis my
understanding that because of certain programmatic changes approved by the Board of Directors, budget
projections were just that, projections. A Balance Sheet should be forthcoming.

*  Asto the letter from Pricilla Gonzales Rojo, LCEG Board Members are well aware of the facts. To characterize

the content of the letter my summary is that LCEG needs to polish up their community relations.
Sincerely

Victor Tostado
858-755-3080

ATTACHMENT 2
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Group Structure and Curriculum

The Group will start at 6 on Tuesday and 2 hours will be allocated, coffee and treats will
be provided and we will make the environment and space and welcoming as

possible. The group will have expectations and guidelines that will be reviewed as
needed and we have new participants. [t will be an open group that accepts people
willing to conform to the guidelines and agree to be solution focused. Upon assessment
of the participants, we will identify if they need further, more individualiized attention, or a
more suitable group. Participants must adhere to group guidelines and maintain respect
and positive environment, or they will be warned and may be asked to leave. Emotional
and Physical safety is a high priority.

The mission of the groups will be to foster close relationships built on trust, empathy,
vulnerability, understanding and support. Through education, self-evaluation and
respect, group participants can improve their relationships and build their village to -
improve their family life and personal well-being.

The group agenda will be as follows.

1 )First-Check in, introduction and welcome of new members and positive affirmations,
administrative checks and any personal issues that need to be shared or support
needed.

2 )Second-Solutions sought to support group participants and guided dialogue or
communication techniques to improve relationships and strengthen connections.
Process time to discuss reactions.

3) Education Topic consisting of curriculum show below of the 3 main focuses. Educator
or facilitator will present topics beforehand and participants will be given the topic for the
following week so that they can prepare and present.

ATTACHMENT 3



4) Closure-closing remarks positive, goal setting, assignments, conclusions and
supportive comments.

The 3 main focuses of the group are self-development, child and family
development, and community development.

The self-development with consist of interpersonal understandings and identification
and awareness of cognitive thoughts and consequent behavior. This includes some
insight and understanding of boundaries, emotional reactions and management. Goal
setting will be discussed and removing obstacles to one’s success. Negative patterns
and habits will be identified as well. We will discuss and identify negative self-talk and
identify resistance to change. Self-care and self-respect will be reviewed regularly.
Relaxation techniques and seeking positive habits and and relationships will be
addressed. These topics will be reinforced throughout the groups and participants will
be empowered to master concepts. Positive changes will be encouraged and praised.
Communication skills will be taught and modeled throughout the groups.

Participants and facilitators will role model appropriate positive exchanges.

The Child and Family Development portion will consist of psychoeducational
understanding of healthy child and family development. Participants will be encouraged
to set goals for themselves and present to group how these behaviors have affected
them and discuss further solutions. Childhood development will be reviewed as well as
health habits for improved quality of life. Participants will be encouraged to come up
with their own goals and reevaluate as necessary.

Community development will consist of psychoeducational cultural difference and
resistance discussions. Fears and concerns will be addressed and solutions fo these
problems. Participants will learn and create their own skills and techniques to create
solutions to bond. Participants will create goals and suggestions to address resistance
and break some previous patterns. The goal would be for participants to increase their
relationship building skills to improve their family and community life.

The educational part of the group will be prepared and support material will be
available. and Participants will be encouraged to present. A guest speaker will be
scheduied into the education part of the group. Leadership opportunities will be
discussed and encouraged. Participants will receive awards and recognition for positive
accomplishments. They will be encouraged to work together on group and community
endeavors. l.esson plans will be prepared to include topics to increase communication,
positive self-talk and healthy relationships.

Groups may also have recommended assignments and education material as an
option for participants who are eager to learn more and improve their life. Discussion
questions and journaling topics will also be encouraged. Extra assignments and
opportunities for growth will be provided.



This program will be open to any Spanish speaking member of the community
who will confirm to the guidelines. We have begun to partner with our local schools and
community organizations to obtain referrals.



Solanal Beach!

Disconnect Collective, Inc. was created in early 2018 by Monica Stapleton LMFT
and Aubri Almendariz M.Ed. An advisory council consisting local Solana Beach
community members, business owners, medical and mental health professionals, and
educators meet with our board to advise best practices and implement successful
curriculum and community outreach efforts. Both Stapleton and Almendariz are
bilingual, long term residents, property owners and business owners. With eight children
between them ranging from Kindergarten to ninth grade, they became aware of the
multiple problems that technology abuse and dependence caused in local families. After
researching the alarming mental health state of our youth, they were to do something in
the Solana Beach community.

The first thing Disconnect Collective did was reach out to schools and to ensure
parents were educated and made aware of the problems these devices caused. We
presented the PTA of Earl Warren, Solana Vista and Skyline with some research and
suggestions. Disconnect Collective local and the PTA contacted local San Diego SDSU
professor Dr. Jean Twenge author of iGen: to come present and educate our
community. Dr. Twenge is also known for her books iGen (2017), Generation Me (20086,
updated 2014) and The Narcissism Epidemic (2009, co-authored with W, Keith
Campbell). In the September 2017 issue of The Atlantic, Twenge argued
that smartphones were the cause behind the sudden increases in mental health issues
among teens after 2012. She spoke in our local middle school for hundreds of
community members. Her research, (which will be presented in this letter) was what
compelled us to do something. Our complementary backgrounds and years of
volunteering in the Solana Beach community gave us the tools to begin to address the
issues.

Additionally, we had been working on providing research and information for our
community to be informed of the dangers of device dependency and solutions. We
interviewed dozens of local community members and have some been compiling data in
hopes of assessing the mental health of Solana Beach in comparison to the national
research. The Disconnect Collective website serves as a centralized resource center for
our community. As of June 2018, the website has been visited over 4,000 times and the
average user spends over 4 minutes on the site. The website has research and
information aiming to decrease iPhone dependency and increase quality of life-which is
the mission.

ATTACHMENT 4



In order to assess the needs of the local community, we spoke with the
principals, PTA, community groups, parents and teachers. We have presented some
solutions and ideas to several groups and have been asked to speak at some local
community and groups as well. We offer several donation-based services consisting of
presentations, groups and in home ‘Life Technology Improvement plans.’ One of the
needs we discovered in our interviews was support groups for our Immigrant population.
Since the co-founders are Bilingual and qualified to provide this service. La Colonia de
Eden Gardens helped us secure a local space and have provided us with referrals. We
also attended local ELAC groups and provided parents with information about the
groups called ‘Platicas de Mejorar, ‘translated to mean improvement talks.

These groups are Psychosocial educational support groups for Spanish
Speaking parents. They are conducted on Tuesdays and the curriculum revolves
around 1) Self-development 2) Family and child development and 3) Community
Development. Some materials have been purchased for the group and it has been
running for about a month. We are working with local groups to bring in speakers to
educate and inspire local families. The group is run by Stapleton, a bilingual Licensed
Marriage and Family Therapist. Almendariz and Stapleton are collaborating with local
professionals to continue to write the curriculum and add more education. We have
researched some parenting programs such as ‘Parenting with Love and Logic’ and
‘P.E.T -Parenting Effectiveness Training.” We are awaiting to raise money to purchase
the training that is a best fit for the group. To be a trained in these programs is upwards
of 800 dollars. More information about ‘Platicas de Mejorar’ can be found at
www.platicasdemejorar.org.

In assessing the needs of the community, dozens of parents felt a need for
opportunities to be created for community service. As a result, ‘Plug into something
better' was created. Disconnect Collective has organized and hosted several events
that create opportunities for families to work together with the community. Children can
seek intrinsic motivation and the rewards associated helping others and community
building. Research shows that seeking external validation from social media, surges of
dopamine and other chemicals, harms our mental health and rewires our brain.

As of June, we have held 4 events. We collected food for a homeless shelter and
fed them in a shelter. We also watched a documentary and learned about hunger in
America. We cleaned up a local church garden and repainted statues. We have cleaned
up a local hiking trial and a local lagoon as well. After the events, we watch a
documentary and have a discussion as a family. The events have been sponsored by
Disconnect Collective and we are working with local business to sponsor us. A grant
would enable to us to invite more families provide more opportunities. The events are
open to any community members and families. Information can be found on
www.DisconnectCollective.org.Our events have been well received and have caught the
attention of our local magazine “Ranch and Coast” for the June 2108 issue.




Thank you for the opportunity to explain in more detail our organization. We look
forward to serving our community together.

Stafistics regarding the mental health of iGen-born approximately between 1995
and 2012.Dr. Jean Twenge is a best selfing author and Local San Diego SDSU
professor. She named iGen and wrote the iGen book which is the generation born
approximately from 1995-2012. Her analysis of data drawn from over 11 million
respondents over multiple decades discovered some alarming findings. She is also
working with Apple investors to pressure them to keep kids safe

Between 2010 and 2016, the number of adolescents who
experienced at least one major depressive episode leapt by
60%, according to a nationwide survey conducted by

the U.S. Department of Health and Human Services.

Using data collected between 2010 and 2015 from more than
500,000 adolescents nationwide, Twenge’s study found kids
who spent_three hours or more a day on smartphones or other
electronic devices were 34% more likely to suffer at least one
suicide-related outcome—including feeling hopeless or
seriously considering suicide.

Kids who used electronic devices five or more hours a day, 48%
had at least onesuicide-related outcome.

The suicide rate for girls ages 15 to 19 doubled from 2007 to
2015, when it reached its highest point in 40 years,according to
the CDC. The suicide rate for boys ages 15 to 19 increased by 30
percent over the same time period.

In 20186, 36 percent of all teens reported feeling desperately sad
or hopeless, or thinking about, planning or attempting suicide,
up from 32 percent in 2009. For girls, the rates were higher — 45
percent in 2015 versus 40 percent in 2009.



As a category of accidents, motor vehicle fatality is the leading
cause of death to teenagers, representing over one-third of all
deaths.

1 out of every 4 car accidents in the United States is caused

by texting and driving.

11 teens die every day as a result of texting while driving.

In 2015 42% of teens say they have texted while driving—and
texting and driving is the leading cause of death in teens.

One-fourth of teenagers respond to at least one text message
every time they drive and 20% of teens and 10% of parents
report having multi-text message conversations while driving.

Pedestrians who text are 4x less likely to look before crossing
the street, cross in crosswalks, or obey fraffic signals.

Governors Highway Safety Association study shows that the
number of pedestrians killed in traffic jumped 11 percent last
year, to nearly 6,000. That's the biggest single-year increase in
pedestrian fatalities ever, and the highest number in more than
two decades.

Answering a text takes away your attention for about five
seconds. Traveling at 55 mph, that's enough time to travel the
length of a football field.

Texting while driving causes a 400%increase in time spent with
eyes off the road.

Of all cell phone related tasks, texting is by far the most
dangerous activity.

According to a AAA poll, 94% of teen drivers acknowledge the
dangers of texting and driving, but 35% admitted to doing it

anyway.



« 21% of teen drivers involved in fatal accidents were
distracted by their cell phones.

STRENGTH IN CHILDREN HAS DECLINED
BECAUSE OF SEDENTARY LIFESTYLE AND
EXSESSIVE SCREEN TIME.

m The number of sit-ups 10-year-olds can do declined by 27.1%
between 1998 and 2008

B Arm strength fell by 26% and grip strength by 7%

m While one in 20 children in 1998 could not hold their own
weight when hanging from wall bars, one in 10 could not do so in
2008.



STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 27, 2018

ORIGINATING DEPT: Community Development

SUBJECT: Adopt (2" Reading) Ordinance 487 Amending the
Highway 101 Specific Plan — Specific Plan Amendment
No. 17-18-09

BACKGROUND:

The City of Solana Beach Work Plan identified a number of pricrities that would address
the objective to maintain the small town coastal community charm and character while
promoting an outdoor lifestyle and walkable/pedestrian scale community. As discussed
at the May 23, 2018 City Council meeting, one of the Community Character Priorities
has been to update the Highway 101 Corridor Specific Plan (Specific Plan) that may
include amendments to various development standards that would be consistently
applied to the entire Highway 101 Corridor. On May 23", the City Council received
testimony from the public and discussed building heights and number of stories that
would maintain the community character and charm of the City while also creating more
predictable requirements for developers.

On June 13, 2018, the City Council introduced Ordinance 487 (1% Reading) with an
added standard that limits roof decks to be constructed no higher than 20 feet from
existing grade. The roof deck limitation does not apply to the Marine Safety Center.
This item is before Council to consider adopting Ordinance 487 (Attachment 1)
amending the Highway 101 Specific Plan that would help guide new development and
redevelopment in the Specific Plan area.

DISCUSSION:

The Specific Plan establishes development standards including, but not limited to,
height limits and number of stories for commercial, mixed use, and office/professional
uses. As the adopted Specific Plan contemplates periodic review, this item is being

COUNCIL ACTION:

AGENDA ITEM C.4.
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presented to the Council for consideration of a Specific Plan amendment that would
address existing development patterns and guide future development within the Specific
Plan Districts. On May 23™, upon receiving public testimony, the City Council discussed
modifications to the height limits and the number of story provisions that would more
appropriately implement the Specific Plan vision and maintain the existing character and
scale of the City. Staff has prepared for adoption Ordinance 487 for City Council
consideration based on the May 23" discussions.

The proposed amendments to the Specific Plan Sections, Tables and Figures are
reflected in Exhibit A of the proposed Ordinance with strikeouts indicating deletions and
underlines indicating additions. In summary, the proposed changes to Sections 4 and 5
of the Specific Plan would 1) establish a maximum building height of 26 feet and 2
stories for new development; 2) allow a maximum of 3 feet for architectural projections
to vary rooflines and create visual interest; 3) create a definition of architectural
projections; 4) create provisions that would allow 3 stories within 35 feet for hotel and
motel uses; 5) limitation on roof decks to be constructed no higher than 20 feet from
existing grade; and 6) the height and roof deck limitations does not apply to the Marine
Safety Center.

As currently proposed, the term “architectural projection” would be defined as a
decorative or artistic feature that does not have any particular function which is affixed
or attached fo a building. An architectural projection would include, but not be limited to,
a decorative or artistic sculptural element such as a decorative symbol or figure affixed
to the building. For the purpose of clarification, but not for the purpose of limitation, the
term “architectural projection” would not mean any of the following: the roof structure;
the shape of the roof or the roof form; parapet walls at the roof; railings; sighage; or roof
planters for vegetation.

CEQA COMPLIANCE STATEMENT:

The Proposed Project is exempt from the requirements of the California Environmental
Quality Act (CEQA) per 2018 State CEQA Guidelines §15061(b)(3) as a general rule, in
that CEQA only applies to projects which have the potential for causing a significant
effect on the environment. It can be seen with certainty that a reduction of the
maximum building height and number of stories as proposed with this action will have
no significant effect on the environment.

FISCAL IMPACT:

There is no fiscal impact as a result of this item.

WORK PLAN:

ITEM # 7 — Land Use and Planning
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OPTIONS:

e Approve Staff recommendation and adopt Ordinance No. 487.
e Provide alternative direction and propose modifications to Ordinance No. 487.

DEPARTMENT RECOMMENDATION:

Staff recommends the City Council adopt Ordinance 487 (2™ Reading) amending the
Highway 101 Specific Plan.

CITY MANAGER’S RECOMMENDATION:

Approve Department Recommendation.
/ Gregory Whde, City Manager

Attachments:

1. Ordinance No. 487
2. Exhibit A



ORDINANCE 487

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY
OF SOLANA BEACH, CALIFORNIA, AMENDING THE
HIGHWAY 101 CORRIDOR SPECIFIC PLAN

(SPECIFIC PLAN AMENDMENT NO. 17-18-09)

WHEREAS, the City of Solana Beach City Council originally adopted the
Highway 101 Corridor Specific Plan on June 19, 2003, and subsequently amended the
Specific Plan on July 28, 2006 by Ordinance 346; and

WHEREAS, on May 23, 2018, the City of Solana Beach City Council received
testimony from the public and discussed possible amendments to the Highway 101
Corridor Specific Plan; and

WHEREAS, the South Cedros District already has a maximum building height of
25 feet, a maximum of 2 stories, with up to 3.75 feet allowed for architectural
projections; and

WHEREAS, the community’s desire to maintain the existing scale, character and
charm can be achieved by providing developers a level of predictability through more
consistent development standards throughout the Highway 101 Corridor; and

WHEREAS, an amendment establishing a maximum building height of 26 feet,
with a maximum number of stories to 2-story buildings, create a definition and allow for
architectural features up to three feet, allow a Marine Safety Center up to 30 feet tall
within the Plaza District, limiting roof decks to be no higher than 20 feet from existing
grade and create provisions that would allow for a maximum of 3-stories within 35 feet
for hotel and motel uses was prepared for consideration; and

WHEREAS, on June 13, 2018, the City Council held a duly advertised public
hearing to solicit comments, orally and in writing, from the public in consideration of the
Highway 101 Corridor Specific Plan amendment.

NOW THEREFORE, the City Council of the City of Solana Beach does ordain as
follows:

Section 1.  All of the above statements are true.

Section 2.  The City Council finds that this action is exempt from the provisions
of the California Environmental Quality Act (*CEQA”) pursuant to Section 15061(b)(3)
because there is no possibility that the activity in question may have a significant effect
on the environment.

Section 3. The Highway 101 Corridor Specific Plan shall be amended to
reduce height limits to 26 feet, with a maximum of 2 stories, allowing a maximum of
three feet for architectural features/projections but may not occupy more than 25% of

ATTACHMENT 1
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the roof area, add a definition for architectural features/projections, aliow a Marine
Safety Center up to 30 feet tall within the Plaza District, limiting roof decks to be no
higher than 20 feet from existing grade and allow up to 35 feet and 3 stories for hotel
and motel uses as shown in Exhibit A.

Section4.  That Figure 5-1 View Preservation on page 5-8 of Seciion 5 of the
Highway 101 Specific Plan shall be amended to be consistent with the 26 foot height
fimit.

Section 5.  Severability. [f any section, subsection, subdivision, paragraph,
sentence, clause or phrase of this Ordinance, or its application to any person or
circumstance, is for any reason held to be invalid or unenforceable, such invalidity or
unenforceability shall not affect the validity or enforceability of the remaining sections,
subsections, subdivisions, paragraphs, sentences, clauses or phrases of this Chapter,
or its application to any other person or circumstance. The City Council declares that it
would have adopted each section, subsection, subdivision, paragraph, sentence, clause
or phrase hereof, irrespective of the fact that any one or more other sections,
subsections, subdivisions, paragraphs, sentences, clauses or phrases hereof be
declared invalid or unenforceable.

EFFECTIVE DATE: This Ordinance shali be effective thirty (30) days after its
adoption. Within fifteen (15) days after its adoption, the City Clerk of the City of Solana
Beach shall cause this Ordinance to be published pursuant to the provisions of
Government Code §36933.

INTRODUCED AND FIRST READ at a regular meeting of the City Council of the
City of Solana Beach, California, on the 13th day of June, 2018; and

THEREAFTER ADOPTED at a regular meeting of the City Council of the City of
Solana Beach, California, on the 27th day of June, 2018, by the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSTAIN:  Councilmembers —
ABSENT: Councilmembers —

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk



EXHIBIT A

The Highway 101 Corridor Specific Plan Subsections 4.2 Commercial Standards, 4.3
Mixed Use Standards and 4.4 Office/Professional Standards shall be amended to read
as follows (strikeout indicates a deletion, underline indicated an addition):

4.2 Commercial Standards

Commercial development consists of Light Commercial, Special Commercial,
and General Commercial categories. Figure 4-1 illustrates commercial use areas
within the Specific Plan area. Table 4-2 identifies development regulations for
commercial areas. Permitted and conditionally permitted uses are identified in
the Solana Beach Zoning Ordinance.

Table 4-2
Commercial Development Standards
Light Special General
Commercial Commercial Commercial
Minimum Lot Area (a) 6,000 SF 6,000 SF 6,000 SF
Setbacks :
Front 15 10°(b) O'{dip
Side (Interior) 10 0'(c) 0'{c)
Side (Street) 10 10 0
Rear 15 0'(c) 0'{c)
Maximum FAR 1.0:1 1.0:1 (g) 1.2:1
Height Limit ** 262612 S 3526'/2-3 S 36.26'/2-3-8
(0] (e) () (.00 (e} (H.L0 (k) (1
Parking Refer to Zoning Ordinance (h) (i)
Landscaping Refer to Zoning Ordinance (h)
Nofes:
SF Square Feet
S Stories
FAR Floor Area Ratio
NA Nof Applicable
hid Building height greater than 16 feet is subject to View Preservation Ordinance
{a) Applies to proposed subdivisions of land
{b) 30 feet from sireef centerline or coterminous with front property line, whichever is greafer

distance from street centerline; where buildings are closer than 30 feef from street centerline,
any future building modifications shall mainfain or increase the existing building setback from
street centerfine. For properties along South Cedros that are more than 120 feef south of Lomas
Santa Fe Drive {measured from the right-of-way line of Lomas Santa Fe Drive), the front setback
is 30 feet from the centerline of the street or coferminous with the front property ling, whichever
is the greater distance from the street centerline. Where existing structures are closer than 30
feet from the street centeriine, they shall be construed fo be conforming, provided that any future
building additions or replacement structures shall comply with the 30 foot setback.
(c) 10 feet
= For South Cedros Avenue, if parcel abuts residentially zoned properly, increase side interior
sethacks to 15 /. for both first and second story.
= for South Cedros Avenue, if parcel abuts residentially zoned property, increase rear
setbacks fo 15 ff. for both first and second story.
(d) 10 feet
s On fronfage abufting any easf-west cross street
= On fronfage abutting Plaza Sireet between Acacia and Sierra Avenues
= On frontage abutiing Sierra or abutting Highway 107 outside the Plaza District (430’ north or
770" south of the centerline of Plaza Street on Highway 101)
e Third floor sethback in part of Plaza District south of Plaza Street

EXHIBIT A
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= Second floor setback for parcel south of Plaza Street between Acacia and Sierra Avenues
(e} Special Consideration: Allow special fealures as part of the Transit Station development if they
provide a community-oriented landmark such as a fower or landmark roof form which does not
substantially obstruct views 3072 S

(f 30°35" and up to 3-sfories for hotel and motel uses, except 30" in the part of the Plaza District
west of Highway 101.
(q) For South Cedros Avenue, upper level architectural relief is required, as described in Tables 5-2

and 5-3 {pp. 5-30 fo 5-34). Side, front, and rear setbacks are required, as described in Table 4-2
(p. 4-4} and in Table 4-3 (p. 4-6).

{h) For Special Commercial (SC) Zones, along South Cedros Avenue, in the Plaza District, and in
the South Cedros District, roof-top parking is disallowed, and roof-fop architectural features,
screening, and landscaping are required.

(i) For Special Commercial (SC) Zones, along South Cedros Avenue, in the Plaza District, and in
the South Cedros District, approximately 1 commercial parking space per 300 sq. ff. gross floor
area, and 1 restaurant/café parking space per 143/133 sq. ft. gross floor area are required,

) Eor-South-Cedros-Avenus-only—-maximum-building-height limit-is-25-ft—and-a-maximum-of-2
stores—with—wp—to—15% height-increase—{(3- 25 )—allowad forarchitoctural projoctions— A
maximum of up to 3 feet may be allowed for architectural projections as defined in Subsection
5.2 All-subjest-fo-the-View-Assessment-Ordinance:If_an_architectural projection exceeds the
maximum _allowed height of a building, then the size of the architectural projection shall be
minimized and shall not exceed 3 feef high, 10 feef long, and 2 feet deep. When an architectural

rojection _exceeds the maximum allowed height of a_building, there shall only be one
architectural projection on the building that exceeds the maximum allowed height of the building.

{k) Maximum of 30° for the City Marine Safety Center (lifequard facility} in part of the Plaza District
west of Highway 101.
{1 Roof decks or other similar areas capable of occupancy and use shall not be constructed higher

than 20 feet above the existing grade of the sife. The Marine Safety Center shall be exempt from
this requiremnent.

4.3 Mixed Use Standards

The mixed use (bonus incentive) is an integral part of the Specific Plan
objectives. Mixed use is defined as the development of a parcel(s) or
structure(s) with two or more different land uses such as, but not limited to, a
combination of residential, office, manufacturing, retail, public, or entertainment in
a single or physically integrated group of structures. Residential development
shall be permitted as a mixed use with other permitted or conditionally permitted
development. The provision of residential development with commercial
development shall be encouraged in a mixed use integrated development.
Residential dwellings shall be permitted only on the upper floors, basement, and
rear 50 percent of the ground floor. Alternatively, residential dwellings may be
permitted on any portion of the building (or buildings) pursuant to a development
review permit;, provided, that total residential development does not exceed 40
percent of gross allowable floor area. Residential dwellings approved pursuant
to a development review permit shall be compatible with the intent of the (C) and
(LC) zones to preserve and enhance street level pedestrian oriented commercial
frontages. Mixed use development is encouraged in areas of the plan,
particularly the Plaza District, where multipie activities and pedestrian orientation
are considered desirable objectives.
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Mixed use development is permitted in the Special Commercial and General
Commercial designated areas (Figure 4-1). Development standards for mixed
use are contained in Table 4-3.

For South Cedros Avenue, the maximum floor area ratio of mixed-use
development is 1.2:1. Upper level architectural relief is required, as described in
Table 5-3 (pp. 5-32 to 5-34). Side, front, and rear setbacks are required, as
described in Table 4-3 (p. 4-6). A residentiai deed restriction is required for
Mixed-Use floor area ratios, as described in Table 4-3 (p. 4-6).

Development standards for mixed use are contained in Table 4-3. For Mixed Use
in the Special Commercial (SC) Zones, along South Cedros Avenue, in the Plaza
District, and in the South Cedros District, roof-top parking is disallowed, and roof-
top architectural features, screening, and landscaping are required.

Table 4-3
Mixed Use Development Standards

Special Commercial General Commercial
Minimum Lot Area (a) 6,000 SF 6,000 SF
Sethacks
Front 10'(b) 0'(d)(f)
Side (Interior) 0’(c) 0'(c)
Side (Street) 10 o
Rear o 0'{c)
Maximum FAR 1.2:1% 1.2.1*
Height Limit ** 35'26'2-3 8 35126'2-3 S
(e) (B (1) (1) (k) {e) (H.0) (i) (k)
Parking Refer to Zoning Ordinance (g) (h)
Landscaping Refer to Zoning Ordinance (g)
Notes:
SF Square Feet
S Stories

NA Not Applicable

FAR Floor Area Ratio
* Development Intensity Permitted

The maximum infensily of non-residential development is a floor area rafio of 1.0:1. The
maximum floor area ratio for a mixed use development is 1.2:1. The residenfial component of a
mixed use development shall not exceed 40 percent of the total (residential plus non-residential
floor area.

For South Cedros Avenue, upper level architectural refief is required, as described in Table 5-3
(pp. 5-32 to 5-34). Side front, and rear setbacks are required, as described in Table 4-3 (p. 4-6).
A residential deed resfriction is required for Mixed-Use floor area ralios.

** Building height greater than 16 feet is subject to the View Assessment Process.
(a) Applies fo proposed subdivisions of fand
(b} 30 feet from street centerline or coterminous with front properly line, whichever is greater

distance from street centerline; where buildings are closer than 30 feet from street centerline,
any future building modifications shall maintain or increase the existing building sefback from
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{c}

(d)

{e)

{f)

(o

(h)

(i}

i)

street cenferline. For properties along South Cedros that are more than 120 feet south of Lomas
Santa e Drive {(measured from the right-of-way line of Lomas Santa Fe Drive), the front setback
is 30 feet from the centeriine of the streef or coferminous with the front property line, whichever
is the greater distance from the street cenierliine. Where existing structures are closer than 30
feet from the street centerline, they shalf be construed fo be conforming, provided that any future
building additions or replacement structures shall comply with the 30 feef setback.

10 feet
= For South Cedros Avenue, if parcel abuts residentially (see mixed use) zoned property,
increase side interior setbacks to 15 ft. for both first and second story.
= for South Cedros Avenue, if parcel abufs residentially (see mixed use) zoned property,
increase rear setbacks fo 15 feet for both first and second story.

10 feet
= On fronfage abutting any east-west cross street
= On frontage abufting Plaza Street belween Acacia and Sierra Avenues
s On frontage abutling Sierra or abutting Highway 1071 outside the Plaza District (430" north or
770’ south of the centerline of Plaza Sireet on Highway 101)
= Third floor setback part of Plaza District south of Plaza Street
= Second fioor sethack for parcel south of Plaza Street between Acacia and Sierra Avenues

Special Consideration: Allow special features as part of the transit station developrent if they
provide a community-oriented landmark such as a tower or landmark roof form which does not
substantially obstruct views.

30°'35" and up to 3-stores for hotel and motel uses, except 30 in the part of the Plaza District
west of Highway 101.

For Special Commercial (SC) Zones, along South Cedros Avenue, in the Plaza District, and in
the South Cedros District, roof-top parking is disallowed, and roof-fop architeclural features,
screening, and landscaping are required.

For Special Commercial (SC) Zones, along South Cedros Avenus, in the FPlaza District, and in
the South Cedros District, approximately 1 commercial parking space per 300 sq. f. gross floor
area, and 1 restaurant/café parking space per 143/133 sq. ft. gross floor area are required.

For South-Cedros—Avenus—only—maximum-bullding-height-limit-is-25-f.—and-a-maximum—-of-2
s@n@s—w;##up—%%#mghhnsmas&&léﬁ&ai@m&%mmh;@%m#p@es#enﬂ maximum
of tp to 3 feot may be allowed for architectural projections as defined in Subsection 5.2.; All

ent-Ordinance._If an architectural projection exceeds the maximum
allowed height of a building, then the size of the architectural projection shall be minimized and
shall not exceed 3 feet high, 10 feet long, and 2 feet deep. When an architectural projection
exceeds the maximum allowed height of a building, there shall only be one architectural
projection on the building that exceeds the maximum allowed height of the building.

Maximum of 30’ for the City's Marine Safety Center {lifequard facility} in part of the Plaza District

{ic}

west of Highway 101,

Roof decks or other similar areas capable of occupancy and use shall not be constructed higher

than 20 feet above the existing grade of the site, The Marine Safely Cenfer shall be exempt from
this requirement.

4.4 Office/Professional Standards

Office development consists of professional and administrative offices such as
medical/dental centers and financial services. Figure 4-1 illustrates office use
areas (exclusively). Commercial uses areas may also contain office uses. Table



4-4 identifies development regulations for commercial areas.
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Permitted and

conditionally permitted uses are listed in the Solana Beach Zoning Ordinance.

Table 4-4
Office, Public/Institutional and Open Space Development Standards

Office/Professional Public/Institutional Open Space/
Recreation
Minimum Lot Area (a) | 6,000 SF NA NA
Setbacks:
Front 25'(c) 25 25'
Side (Interior) | 10'(b) 5' 5
Side (Street) 5'(b) 5 5
Rear 15’ 25' 5
Maximum FAR 1.0:1 2.01 0.7:1
Height Limit** 352612 S 3026'/2 8 1511 8
{d) (e} (f) (e) (f)

Parking Refer to Zoning Ordinance

Landscaping Refer to Zoning Ordinance

Notes:

SF Square Feel/S Stories/NA Not Applicable/FAR Floor Area Ratio

(a) Applies to proposed subdivisions of land.

(b) 10 feet if lot line abuts property in a residential zone.

(c) 10 feet in North 101 District north of Solana Vista Drive.

(d) 30-foot-height-limit-north-eE-Solana\dsta-Drive-A_ maximum of up to 3 feet may be allowed for
architectural projections as defined in Subsection 5.2. If an architectural projection exceeds the
maximum_allowed height of a building, then the size of the archifeciural projection shall be
minimized and shall not exceed 3 feet high, 10 feef long, and 2 feet deep. When an architectural
profection _exceeds the maximum aliowed height of a building, there shall only be cne
architectural projection on the building that exceeds the maximum allowed height of the building.

{e) Maximum of 30’ for the City's Marine Safety Center (lifequard facility) in part of the Plaza District
west of Highway 101.

{f) Roof decks or other similar areas capable of occupancy and use shall not be constructed higher

*k

than 20 feet above the existing grade of the site. The Marine Safety Center shall be exempt from
this requirement.

Building height greater than 16 feet is subject to the View Assessment Ordinance.

The Highway 101 Corridor Specific Plan Subsection 5.2 Architectural Guidelines shall
add a paragraph defining “Architectural Features/Projections” to read as follows
(strikeout indicates a deletion, underline indicated an addition):

Architectural Projections

The term “architectural projection” shall mean a decorative or artistic feature that

does not have any particular function which is affixed or attached to a

building. An architectural projection includes but is not limited to a decorative or

artistic sculptural element such as a decorative symbol or figure affixed to the

building. For the purpose of clarification, but not for the purpose of limitation, the

term “architectural projection” does not mean any of the following: the roof
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structure; the shape of the roof or the roof form; parapet walls at the roof: railings:
signage; or roof planters for vegetation.

The Highway 101 Corridor Specific Plan Section 5 page 5-21 Building Height Limits and
Setbacks of the Plaza District Site Planning shall be amended to read as follows
(strikeout indicates a deletion, underline indicated an addition):

= Building Height Limits and Setbacks: Limit the heights of buildings to 30
26 feet or two stories and create a vertical fagade at the property line with no
second story setback for properties along Highway 101 and fronting the
Piaza.



C.5.

ITEM C.5.

This item’s report will be posted once it is available.

Establish an Internal Service Fund to Receive Funds from the
Sanitation Fund to Pay for the Acquisition of Real Property and
Approval of the Purchase and Sale Agreement for the Real Property
Located at 700 Stevens Avenue.

1. Adopt Resolution 2018-069
a. Establishing an internal service fund and approving a repayment
plan to receive funds from the Sanitation Fund to Pay for the
Acquisition of Real Property; and
b. Approve the purchase and sale agreement for the Real Property
Located at 700 Stevens Avenue.

ITEM C.5.



STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 27, 2018
ORIGINATING DEPT: City Manager's
SUBJECT: Council Consideration of Resolution 2018-088 In

Opposition to the Trump Administration’s Zero Tolerance
Policy and Family Separation of Immigrants

BACKGROUND:

The City of Solana Beach has a rich heritage that was made possible by immigrants
from around the world, many of whose descendants are active citizens in the
community. The City has taken actions recently to confirm its position on promoting
inclusivity, diversity and equity, including the adoption of Resolution 2017-164 on
November 15, 2017, calling upon Congress to continue the existing Deferred Action for
Childhood Arrivals (DACA) program and provide DACA recipients with a pathway to
permanent residence and eventually US citizenship.

At the request of Councilmember Zahn, this item is before the City Council to consider
adoption of Resolution 2018-088 opposing the Trump Administration’s “Zero Tolerance”
policy and family separation of immigrants.

DISCUSSION:

The Trump Administration recently introduced a “Zero Tolerance” policy calling for the
prosecution of all individuals who illegally enter the United States. This policy has the
effect of separating parents from their children when they enter the country together,
because parents are referred for prosecution and the children are placed in the -custody
of a sponsor or held in a shelter.

This item is for Council consideration to take a formal action to oppose the Trump
Administration’s “Zero Tolerance” policy and family separation of immigrants.

COUNCIL ACTION:

AGENDA ITEM C.6.
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CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA

FISCAL IMPACT:

There is no fiscal impact as a result of this item.

WORK PLAN:

N/A
OPTIONS:
» Consider the request from Councimember Zahn
¢ Do not consider the request from Councilmember Zahn

+ Provide direction to Staff

DEPARTMENT RECOMMENDATION:

Staff recommends the City Council consider adoption of Resolution 2018-088 in
opposition to the Trump Administration’s “Zero Tolerance” policy and family separation
of immigrants.

CITY MANAGER’'S RECOMMENDATION:

Approve Department Regommendation.

Attachments:

1. Resolution 2018-088



RESOLUTION 2018-088

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SOLANA BEACH, CALIFORNIA, IN OPPOSITION TO THE
TRUMP ADMINISTRATION'S ZERO TOLERANCE POLICY AND
FAMILY SEPARATION OF IMMIGRANTS

WHEREAS, the City of Solana Beach has a rich heritage that was made possible
by immigrants from around the world, many of whose descendants are active citizens of
our City; and

WHEREAS, we are a Welcoming Community for all people including immigrants
and refugees; and

WHEREAS, we have previously called on the U.S. Congress to pass a “clean”
DREAM Act to protect people who entered our country as minors, and are under threat
of deportation; and

WHEREAS, the Trump administration has implemented a "zero tolerance" policy
under which the Justice Department has attempted to criminally prosecute persons who
cross the Mexican border, even if many could be legally seeking asylum or refugee
status; and

WHEREAS, during the last six weeks, 2,342 children were separated from their
parents due to this "zero tolerance” policy; and

WHEREAS, despite the President’s recent Executive Order, families remain
separated and the zero tolerance policy continues; and

WHEREAS, there are multiple reports of immigrant detainees being held in
inhumane conditions at Border Patrol facilities; and

WHEREAS, the Administration’s policy of punishing innocent children and
purposely disrupting families as a deterrent is a human rights abuse that has caused
substantial trauma to children and parents; and

WHEREAS, forced family separation and the intentional infliction of injury to
children deprives both parent and child of reasonable due process and is a gross
departure from the norms of the United States and all civilized societies; and



WHEREAS, the punishment of forced separation is not commensurate with the
parent's alleged offense; and

WHEREAS, the United Nations has called for an immediate halt to the practice of
separating families entering the United States, claiming that the practice violates their
rights as well as international law.

NOW THEREFORE, the City Council of the City of Solana Beach, California
does hereby resolve as follows:

1. That the foregoing citations are true and correct

2. The Council declares its opposition to the Trump administration's "zero
tolerance” policy, and any federal policy that removes children from families of
immigrants who are seeking to enter our country.

3. The City Council calls for the Trump administration to immediately reunite
these detained and separated families.

4. The City Council declares its opposition to federal efforts to divert our State’s
public safety personnel and resources for the purpose of engaging in federal agency
roundups and immigration enforcement operations.

5. The City Manager shall forward a copy of this resolution to California’s
representatives in the United States Senate, the United States House of
Representatives, Attorney General Jeff Sessions, and President Donald Trump; our
City’'s State Assembly and Senate representatives; the members of the San Diego
County Board of Supervisors; and the mayors and city managers of the cities within San
Diego County.
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PASSED AND ADOPTED this 27" day of June 2018, at a regular meeting of the
City Council of the City of Solana Beach, California, by the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSENT: Councilmembers —

ABSTAIN: Councilmembers —

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk



STAFF REPORT

CITY OF SOLANA BEACH
TO: Honorable Mayor and City Councilmembers
FROM: Gregory Wade, City Manager
MEETING DATE: June 26, 2018
ORIGINATING DEPT: City Clerk’s Office
SUBJECT: Discussion and Consideration of Mayoral Rotation:

Mayor / Deputy Mayor Appointments

BACKGROUND:

On April 5, 2018, Ginger Marshall resigned from the City Council at which time she was
holding the rotating position of Mayor. Since that time, Deputy Mayor Zito began
presiding over the meetings. However, there is not an appointed alternate to act in
Deputy Mayor Zito's absence.

This item is before Council to review and consider how to proceed with the
appointments of Mayor and Deputy Mayor for the remainder of the current terms until
the December 2018 Mayoral rotation.

DISCUSSION:

Pursuant to Resolution 1996-017 (Attachment 1), guidelines are provided for the
nominations and appointments of the Mayor and Deputy Mayor.

CEQA COMPLIANCE STATEMENT: Not a project under CEQA.

FISCAL IMPACT: N/A

WORK PLAN: N/A

OPTIONS:
Approve Staff recommendation and make necessary appointments.

Approve Staff recommendation with alternative amendments / modifications.

CITY COUNCIL ACTION:

AGENDA ITEM C.7,



June 27, 2018
Council Reorganization
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DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council review and consider whether to make the
appoiniment of a Mayor and Deputy Mayor for a term until the December 2018 Mayoral
rotation and, if so, determine the effective date.

CITY MANAGER’S RECOMMENDATION:

Approve Department Reco )’ mendation

/Gregofy'Wadé,-City Manager
Attachments:

1. Resolution 1996-017 - Guidelines for Mayor and Deputy Mayor Appointments.



RESOLUTION NO. 96-17

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SOLANA BEACH, CALIFORNIA, ESTABLISHING POLICIES
REGARDING APPOINTMENT OF MAYOR AND DEPUTY MAYOR

WHEREAS, the City Council is authorized and directed by Government Code
Section 36801 to meet after a general municipal election and choose one of its
number as mayor and one of its number as mayor pro tempore; and

WHEREAS, the City Council has determined that it is in the best interest of the
City of Solana Beach to establish policies regarding the appointment of mayor and
mayor pro tempore.

NOW, THEREFORE, the Clty Council of the City of Solana Beach California,
resolves as follows:

1. The City Council shall appoint a mayor and mayor pro tempore on an
annual basis. The appointment shall be made at the first City Councll
meeting of December. The mayor and mayor pro tempore shall serve
until their successor is appointed.

2. The mayor and mayor pro tempore shall be selected by the affirmative
vote of not iess than three members of the City Council.

3. The mayor pro tempore may be referred to as the deputy mavyor.

4, When selecting the mayor and mayor pro tempore, the Council shall use
the following criteria;

a. The deputy mayor shall have first priority to serve as mayor.

b. To the extent possible, each member shail be given the
opportunity to serve as deputy mayor and then mayor.

c. The position of finish for each member at their Iast election will be
an important factor in choosing between members who each have
served as mayor or between members who have not previousiy
served as mayor,

d. The first place finisher in each election shall have the opportunity
to serve a full year term as mavyor.

ATTACHMENT 1




Resolution No. 86-17

Page Two

Any member may share their term as mayor with any other
member. Priority would be given to those who have not served,
or if all have served, priority would be given to the member with
the least total terms as mayor.

If a member accepts a shared term of at least six months as
mavyor, that shall be deemed a full term as mayor. However, if
due to an incapacity a mayor is not able to fulfill a term, a
member who is called upon to fill less than six months of the
remainder of another member’s term as mayor shall not be
considered to have served a full term as mayor. The member
called upon under such a situation shall be allowed to continue
serving as mayor the next full term.

A person may decline an appointment, but shall lose eligibility
uniess the person subsequently regains eligibility as a result of re-
election. A person who declines to accept a shared term as
mayor shall not lose any eligibility.

The Council may choose to appoint a person to the position of
mayor or deputy mayor based on factors other than those set
forth in this resolution.

5. This resolution shall supersede all prior resolutions concerning this
matter.

PASSED, APPROVED, AND ADOPTED by the City Council of the City of Solana
Beach, California, at a regular meeting held on the 5th day of February, 1896, by the

foliowing vote:
AYES:
NOES:
ABSTAIN:

ABSENT:

Councilmembers- Campbell, Dodson, Kellejian, Renteria, Tompkins
Councilmembers - None
Councilmembers - None

Councitimembers - None




Resolution No. 96-17
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ATTEST:

S

Deborah A. Harrington
City Clerk

Marion B. Dodson, Mayor

APPROVED AS TO FORM:

/_h1 A

ey - yd J ‘:' ’;.g’ 7."‘
Daniet' S. Hentschke
City Attorney
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