CITY OF SOLANA BEACH

SoLANA BEACH CiTY COUNCIL, SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY,
PuBLIC FINANCING AUTHORITY, & HOUSING AUTHORITY

AGENDA

Joint REGULAR Meeting
Wednesday, June 13, 2018 * 6:00 P. M.

City Hall / Council Chambers, 635 S. Highway 101, Solana Beach, California
» City Council meetings are video recorded and archived as a permanent record. The video recording captures the
complete proceedings of the meeting and is available for viewing on the City's website.
» Posted Reports & Supplemental Docs contain records up to the cut off time prior to meetings for processing new
submittals. Complete records containing meeting handouts, PowerPoints, etc. can be obtained through a Records
Request.

PuBLIC MEETING ACCESS

The Regular Meetings of the City Council are scheduled for the 2nd and 4th Wednesdays and are broadcast live on
Cox Communications-Channel 19, Spectrum(Time Warner)-Channel 24, and AT&T U-verse Channel 99. The video
taping of meetings are maintained as a permanent record and contain a detailed account of the proceedings.
Council meeting tapings are archived and available for viewing on the City’s website.

AGENDA MATERIALS

A full City Council agenda packet including relative supporting documentation is available at City Hall, the Solana
Beach Branch Library (157 Stevens Ave.), La Colonia Community Ctr., and online www.cityofsolanabeach.org.
Agendas are posted at least 72 hours prior to regular meetings and at least 24 hours prior to special meetings.
Writings and documents regarding an agenda of an open session meeting, received after the official posting, and
distributed to the Council for consideration, will be made available for public viewing at the same time. In addition,
items received at least 1 hour 30 minutes prior to the meeting time will be uploaded online with the courtesy agenda
posting. Materials submitted for consideration should be forwarded to the City Clerk’s department 858-720-2400.
The designated location for viewing public documents is the City Clerk’s office at City Hall during normal business
hours.

SPEAKERS

Please submit a speaker slip to the City Clerk prior to the meeting, or the announcement of the
Section/ltem, to provide public comment. Allotted times for speaking are outlined on the speaker’s slip for
each agenda section: Oral Communications, Consent, Public Hearings and Staff Reports.

AMERICAN DISABILITIES ACT TITLE 2

In compliance with the Americans with Disabilities Act of 1990, persons with a disability may request an agenda in
appropriate alternative formats as required by Section 202. Any person with a disability who requires a modification
or accommodation in order to participate in a meeting should direct such request to the City Clerk’s office (858)
720-2400 at least 72 hours prior to the meeting.

As a courtesy to all meeting attendees, please set cellular phones and pagers to silent mode
and engage in conversations outside the Council Chambers.

CITY COUNCILMEMBERS
David A. Zito, Deputy Mayor

Jewel Edson, Councilmember Judy Hegenauer, Councilmember
Lesa Heebner, Councilmember Peter Zahn, Councilmember
Gregory Wade Johanna Canlas Angela lvey
City Manager City Attorney City Clerk
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SPEAKERS:

Please submit your speaker slip to the City Clerk prior to the meeting or the announcement of
the Item. Allotted times for speaking are outlined on the speaker's slip for Oral
Communications, Consent, Public Hearings and Staff Reports.

READING OF ORDINANCES AND RESOLUTIONS:

Pursuant to Solana Beach Municipal Code Section 2.04.460, at the time of introduction or adoption of an
ordinance or adoption of a resolution, the same shall not be read in full unless after the reading of the title,
further reading is requested by a member of the Council. If any Councilmember so requests, the ordinance
or resolution shall be read in full. In the absence of such a request, this section shall constitute a waiver by
the council of such reading.

CALL TO ORDER AND ROLL CALL:

CLOSED SESSION REPORT: (when applicable)

FLAG SALUTE:

APPROVAL OF AGENDA:

PROCLAMATIONS/CERTIFICATES: Ceremonial
None at the posting of this agenda

PRESENTATIONS: Ceremonial items that do not contain in-depth discussion and no action/direction.
1. League of American Bicyclists — Bike Friendly City Certificate

ORAL COMMUNICATIONS:

This portion of the agenda provides an opportunity for members of the public to address the City
Council on items relating to City business and not appearing on today’s agenda by submitting a
speaker slip (located on the back table) to the City Clerk. Comments relating to items on this
evening’s agenda are taken at the time the items are heard. Pursuant to the Brown Act, no action
shall be taken by the City Council on public comment items. Council may refer items to the City
Manager for placement on a future agenda. The maximum time allotted for each presentation is
THREE MINUTES (SBMC 2.04.190). Please be aware of the timer light on the Council Dais.

COUNCIL COMMUNITY ANNOUNCEMENTS / COMMENTARY:
An opportunity for City Council to make brief announcements or report on their activities. These items are not
agendized for official City business with no action or substantive discussion.

A. CONSENT CALENDAR: (Action Items) (A.1. - A.7.)

Items listed on the Consent Calendar are to be acted in a single action of the City Council unless
pulled for discussion. Any member of the public may address the City Council on an item of
concern by submitting to the City Clerk a speaker slip (located on the back table) before the
Consent Calendar is addressed. Those items removed from the Consent Calendar by a member of
the Council will be trailed to the end of the agenda, while Consent Calendar items removed by the
public will be discussed immediately after approval of the Consent Calendar.
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A.l. Register Of Demands. (File 0300-30).
Recommendation: That the City Council

1. Ratify the list of demands for May 5-18, 2018.
Item A.1. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

A.2. General Fund Adopted Budget for Fiscal Year 2017-2018 Changes. (File 0330-30)
Recommendation: That the City Council

1. Receive the report listing changes made to the Fiscal Year 2017-2018 General
Fund Adopted Budget.
Item A.2. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

A.3. Work Plan Fiscal Year 2018/19 Adoption. (File 0410-80)
Recommendation: That the City Council

1. Consider and adopt the final Fiscal Year 2018/2019 Work Plan.
Item A.3. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

A.4. Payment of the North County Dispatch JPA (North Comm) CalPERS Unfunded
Accrued Liability. (File 0150-76)

Recommendation: That the City Council

1. Adopt Resolution 2018-068 authorizing the lump sum payment of the CalPERS
UAL for North Comm in the amount of $61,291 in Fiscal Year 2017/18.
Iltem A.4. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

A.5. Appropriations Limit Fiscal Year 2018/19. (File 0330-60)
Recommendation: That the City Council

1. Adopt Resolution 2018-060, establishing the FY 2018/19 Appropriations Limit in
accordance with Article XIIIB of the California Constitution and Government Code
Section 7910 and choosing the County of San Diego’s change in population
growth to calculate the Appropriations Limit.
Item A.5. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.
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A.6. Fire Benefit Fee Fiscal Year (FY) 2018/19. (File 0390-23)
Recommendation: That the City Council

1. Resolution 2018-061:
a. Setting the FY 2018/19 Fire Benefit Fee at $10.00 per unit, and
b. Approving the Fee for levying on the tax roll.
Item A.6. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

A.7. Municipal Improvement Districts Benefit (MID) Fees Fiscal Year (FY) 2018/19.
(File 0495.20)

Recommendation: That the City Council

1. Approve Resolution 2018-062, setting the Benefit Charges for MID No. 9C,
Santa Fe Hills, at $232.10 per unit for FY 2018/19.

2. Approve Resolution 2018-063, setting the Benefit Charges for MID No. 9E, Isla
Verde, at $68.74 per unit for FY 2018/19.

3. Approve Resolution 2018-064, setting the Benefit Charges for MID No. 9H, San
Elijo Hills # 2, at $289.58 per unit for FY 2018/19.

4. Approve Resolution 2018-065, setting the Benefit Charges for MID No. 33,
Highway 101/Railroad Right-of-Way, at $3.12 per unit for FY 2018/19.
Item A.7. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

NOTE: The City Council shall not begin a new agenda item after 10:30 p.m. unless
approved by a unanimous vote of all members present. (SBMC 2.04.070)

B. PUBLIC HEARINGS: (B.1.)

This portion of the agenda provides citizens an opportunity to express their views on a specific
issue as required by law after proper noticing by submitting a speaker slip (located on the back
table) to the City Clerk. After considering all of the evidence, including written materials and oral
testimony, the City Council must make a decision supported by findings and the findings must be
supported by substantial evidence in the record. An applicant or designees for a private
development/business project, for which the public hearing is being held, is allotted a total of fifteen
minutes to speak, as per SBMC 2.04.210. A portion of the fifteen minutes may be saved to
respond to those who speak in opposition. All other speakers have three minutes each. Please be
aware of the timer light on the Council Dais.
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B.1. Public Hearing: Consider Introduction (1 Reading) of Ordinance 487
Amending the Highway 101 Specific Plan — Specific Plan Amendment No. 17-
18-09. (File 0600-70)

Recommendation: That the City Council

1. Consider introduction (1% reading) of Ordinance 487 amending the Highway
101 Specific Plan.
Item B.1. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

C. STAFF REPORTS: (C.1.-C.4)
Submit speaker slips to the City Clerk.

C.1. Climate Action Commission Appointment. (File 0120-06)
Recommendation: That the City Council

1. Make one appointment (by Council-at-large) to the vacant resident position on
the Climate Action Commission with a term expiration date of January 2019.
Item C.1. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

C.2. New Exclusive Solid Waste and Recycling Franchise Agreement with EDCO
Waste and Recycling. (File 1030-15)

Recommendation: That the City Council

1. Adopt Resolution 2018-075 approving the new Exclusive Franchise Agreement
with EDCO for residential and commercial solid waste and recycling services.
Item C.2. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

C.3. Adopting Adjustments to the Fiscal Year (FY) 2018/19 Adopted Budget. (File
0330-30)

Recommendation: That the City Council

1. Adopt Resolution 2018-070 approving amendments to the Fiscal Year FY
2018/19 Adopted Budget and provide further direction on FY 2018/19 CIP (Capital
Improvement Projects) project priorities.

Item C.3. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.
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C.4. Community Grant Program Requests Fiscal Year 2018-19. (File 0330-25)
Recommendation: That the City Council

1. Receive the Staff Report, Community Grant applications and consider both the
applications and the presentations from the grant applicants. This item will come
back to the City Council at the June 27, 2018 City Council Meeting for Council’s
grant allocations.

Item C.4. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

WORK PLAN COMMENTS:
Adopted June 14, 2017

COMPENSATION & REIMBURSEMENT DISCLOSURE:

GC: Article 2.3. Compensation: 53232.3. (a) Reimbursable expenses shall include, but not be
limited to, meals, lodging, and travel. 53232.3 (d) Members of a legislative body shall provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of the
legislative body.

COUNCIL COMMITTEE REPORTS:

REGIONAL COMMITTEES: (outside agencies, appointed by this Council)
City Selection Committee (meets twice a year) Primary-Edson, Alternate-Zito
County Service Area 17: Primary-Zahn, Alternate-Hegenauer
Escondido Creek Watershed Authority: Zahn /Staff (no alternate).
League of Ca. Cities’ San Diego County Executive Committee: Primary-Edson, Alternate-
Heebner and any subcommittees.
League of Ca. Cities’ Local Legislative Committee: Primary-Edson, Alternate-Heebner
League of Ca. Cities’ Coastal Cities Issues Group (CCIG): Primary-Edson, Alternate-Heebner
North County Dispatch JPA: Primary-Heebner, Alternate-Edson
North County Transit District: Primary-Edson, Alternate-Heebner
Regional Solid Waste Association (RSWA): Primary-Hegenauer, Alternate-Heebner
SANDAG: Primary-Zito, Alternate-Edson, 2" Alternate-Heebner, and any subcommittees.
SANDAG Shoreline Preservation Committee: Primary-Zito, Alternate-Hegenauer
San Dieguito River Valley JPA: Primary-Hegenauer, Alternate-Heebner
. San Elijo JPA: Primary-Zito, Primary-Zahn, Alternate-City Manager
22" Agricultural District Association Community Relations Committee: Primary-Heebner,
Alternate-Edson
STANDING COMMITTEES:_(All Primary Members) (Permanent Committees)
Business Liaison Committee — Zito, Edson.
Fire Dept. Management Governance & Organizational Evaluation — Edson, Hegenauer
Highway 101 / Cedros Ave. Development Committee — Edson, Heebner
I-5 Construction Committee — Zito, Edson.
Parks and Recreation Committee — Zito. Edson
Public Arts Committee — Hegenauer, Heebner
School Relations Committee — Hegenauer, Zahn
Solana Beach-Del Mar Relations Committee — Zito, Heebner
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ADJOURN:

Next Regularly Scheduled Meeting is June 27, 2018
Always refer the City’s website Event Calendar for updated schedule or contact City Hall.
www.cityofsolanabeach.org 858-720-2425

AFFIDAVIT OF POSTING
STATE OF CALIFORNIA
COUNTY OF SAN DIEGO }
CITY OF SOLANA BEACH

I, Angela Ivey, City Clerk of the City of Solana Beach, do hereby certify that this Agenda for the June 13,
2018 Council Meeting was called by City Council, Successor Agency to the Redevelopment Agency, Public
Financing Authority, and the Housing Authority of the City of Solana Beach, California, was provided and
posted on June 6, 2018 at 6:20 p.m. on the City Bulletin Board at the entrance to the City Council Chambers.
Said meeting is held at 6:00 p.m., June 13, 2018, in the Council Chambers, at City Hall, 635 S. Highway 101,
Solana Beach, California.

Angela Ivey, City Clerk

City of Solana Beach, CA

UPCOMING CITIZEN CITY COMMISSION AND COMMITTEE MEETINGS:
Regularly Scheduled, or Special Meetings that have been announced, as of this Agenda Posting. Dates, times,
locations are all subject to change. See the City’'s Commission’s website or the City’s Events Calendar for
updates.
o Budget & Finance Commission
Thursday, June 21, 2018, 5:30 p.m. (City Hall)
o Climate Action Commission
Wednesday, June 20, 2018, 5:30 p.m. (City Hall)
o Parks & Recreation Commission
Thursday, June 14, 2018, 4:00 p.m. (Fletcher Cove Community Center)
o Public Arts Commission
Tuesday, June 26, 2018, 5:30 p.m. (City Hall)
o View Assessment Commission
Tuesday, Junel9, 2018, 6:00 p.m. (Council Chambers)
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STAFF REPORT
CITY OF SOLANA BEACH

TO: Honorable Mayor and City Councilmembers
FROM: Gregory Wade, City Manager

MEETING DATE: June 13, 2018

ORIGINATING DEPT: Finance

SUBJECT: Register of Demands

BACKGROUND:

Section 3.04.020 of the Solana Beach Municipal Code requires that the City Council ratify a
register of demands which represents all financial demands made upon the City for the

applicable period.

Register of Demands- 05/05/18 through 05/18/18

Check Register-Disbursement Fund (Attachment 1) $ 829,081.78
Council Payroll May 10, 2018 4,222.96
Federal & State Taxes May 10, 2018 358.15
PERS Retirement (EFT) May 10, 2018 634.36
Retirement Payroll May 15, 2018 9,404.00
Net Payroll May 18, 2018 151,868.03
Federal & State Taxes May 18, 2018 36,022.40
PERS Retirement (EFT) May 18, 2018 40,469.67
TOTAL $ 1,072,061.35
DISCUSSION:

Staff certifies that the register of demands has been reviewed for accuracy, that funds are
available to pay the above demands, and that the demands comply with the adopted budget.

CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA.

FISCAL IMPACT:

The register of demands for May 5, 2018 through May 18, 2018 reflects total expenditures of
$1,072,061.35 from various City funding sources.

CITY COUNCIL ACTION:

AGENDA ITEM A.1.



June 13, 2018
Register of Demands
Page2cf2

WORK PLAN:

N/A
OPTIONS:

o Ratify the register of demands.
* Do not ratify and provide direction.

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council ratify the above register of demands.

CITY MANAGER’S RECOMMENDATION:

Approve Department Recopamendation.

regory Ew"ié, City Manager

Attachments:

1. Check Register — Disbursement Fund
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STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 13, 2018
ORIGINATING DEPT: Finance
SUBJECT: Report on Changes Made to the General Fund Adopted

Budget for Fiscal Year 2017-2018

BACKGROUND:

Staff provides a report at each Council meeting that lists changes made to the current
Fiscal Year (FY) General Fund Adopted Budget.

The information provided in this Staff Report lists the changes made through May 23,
2018.

DISCUSSION:

The following table reports the revenue, expenditures, and transfers for 1) the Adopted
General Fund Budget approved by Council on June 14, 2017 (Resolution 2017-095) and
2) any resolutions passed by Council that amended the Adopted General Fund Budget.

GENERAL FUND - ADOPTED BUDGET PLUS CHANGES
As of May 23, 2018

Transfers

Action Description Rewenues Expenditures from GF Net Surplus
Reso 2017-185  Adopted Budget 17.611.600 (16,932,700) (372,400) (1Y § 308,500
Reso 2017-122  Marine Safety MOU - {11,340) - 295,160
Reso 2017-123 Salary and Comp Plan - (75,500) - 219,660
Reso 2017-126 Miscellaneous MOU - (53,600} B 168,060
Reso 2018-015 Mid-Year Budget Adjustrments 206,800 {205,400) - 167,460

153,810

Reso 2018-018 FY18 SeasonalfTemporary Salary Schedule - {13,650}

Reso 201840 La Colonia Park-~ Skate Park Construction Coniract (2.500}'(2) 151,310

(1) Transfers to:

Debt Senvce for Public Facilities 152,400
City CIP Fund 220,000 372,400
i {2} Transfers to:
City CIP Fund 2,500
2,500

COUNCIL ACTION:

AGENDA ITEM A.2.
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CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA

FISCAL IMPACT:

N/A

WORK PLAN:

N/A

OPTIONS:

Receive the report.
Do not accept the report

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council receive the report listing changes made to the
FY 2017-2018 General Fund Adopted Budget.

CITY MANAGER’S RECOMMENDATION:

Approve Department Recommendation

/ Gregory Wade, City Manager




STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 13, 2018

ORIGINATING DEPT: City Manager's Department

SUBJECT: City Council Adoption of Fiscal Year 2018/2019 Work Plan
BACKGROUND:

The Fiscal Year 2018/2019 Work Plan is a guiding document that includes all of the City
Council's (Council} priority projects. The Fiscal Year 2018/2019 Work Plan focuses on
four strategic priorities as the Council directs Staff on projects and programs:
Community Character, Organizational Effectiveness, Environmental Sustainability and
Fiscal Sustainability with the knowledge that all four areas of priority are important to the
overall sustainability of the City.

This item is before Council to consider adopting the final FY 2018/2019 Work Plan
based on the feedback received from the Council at the March 28, 2018 and May 9,
2018 Budget and Work Plan workshops.

DISCUSSION:

On March 28, 2018, the Council held a public workshop to discuss the draft Fiscal Year
2018/2019 Work Plan and to accept public comments. Also, at the public workshop,
Council recommended changes to the draft Work Plan presented by City Staff. The
revised Work Plan was then brought back to Council at the May 9, 2018 City Council
meeting, where additional revisions were directed by the Council. The significant
revisions requested by Council at the May 9, 2018 public workshop are as follows:

o Community Character:

o A) Land Use and Planning -
* (1) General Plan Update -

« Modified “Key Policy Development and General Plan Update
Tasks for Fiscal Year 2018/2019” — Combine two bullet
points into one with a sub-bullet point to read:

CITY COUNCIL ACTION:

AGENDA ITEM A.3.
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o Evaluate the existing development standards for other
areas of the community, including Eden Gardens.

» Evaluate need to increase guest parking
requirements for muiti-unit and mixed-use
projects. (Heebner, Edson)

o A} lLand Use and Pianning —

(7) Highway 101 Specific Plan/North Cedros Development
Standards — Extend South Cedros Development Standards to
North Cedros and Highway 101 Properties -

e Added a "Key Task” that mirrors the bullet point in the
General Plan Update that reads:

o Consider revising the SBMC to allow for a reduction in
requirements for existing buildings that change uses
and cannot accommodate current parking standards.
(Heebner)

o A) Land Use and Planning —

Added new Priority ltem that was previously an Unprioritized
Community Character item:

(9) Explore Partnership with the Solana Beach School District to
Provide Crossing Guards on Lomas Santa Fe Drive at the I-5
interchange.

Summary: The City and the Solana Beach School District (SBSD)
are interested in a partnership to provide crossing guards at
strategic locations to ensure school children have a safe route to
school. By providing a safe route to school, it will promote children
walking and biking as an alternative to arriving in vehicles, therefore
providing co-benefits such as promoting a healthier lifestyle and
reducing vehicular traffic.

FY 2018/19 Objective: Continue dialogue with the SBSD to
research the feasibility of a parinership to share costs and
responsibilities of providing crossing guards at identified locations.
The goal is to have the agreement in place prior to the start of the
school year.

Key Tasks:

« Prepare and execute a Memorandum of Understanding
between the City and the SBSD to share costs for providing
the crossing guards.



June 13, 2018
Final FY 2018/2019 Work Plan
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+ identify locations, times and number of crossing guards
needed.
« Select a crossing guard contractor and execute an
agreement.

Estimated Costs: Costs would be determined though a competitive
proposal process. It is the intent to split the costs of this service
50/50 between the City and the SBSD. (Edson)

o C) Unprioritized Community Character Issues —

* Added item — Develop and communicate the City’s commitment to

diversity, equity and inclusion for ali of our residents and visitors.
(Zahn)

» Environmental Sustainability:

o A) Policy Development —
*  (4) Plastic Use Restrictions —

* Added language in the "FY 2018/19 Objective” to read:
o This initial focus will be on plastic straws but, Staff
- time and resource permitting, may extend into
exploring options with the potential to restrict plastic
bottles, starting with City-sponsored events. (Zahn)

o Added "Key Task”:
o Conduct outreach to the business community
inciuding introducing the concept to the Business
Liaison Committee for feedback. (Zito)

o D) Unprioritized Environmental Sustainability Issues —

» Added item — Update the City’s Investment Policy to divest from
fossil fuel investments at the time of maturity and to not invest in
these companies in the future. (Zahn)

o Fiscal Sustainability:

o D) Unbudgeted Significant New Priority ltems —

* (1) Transition from At-Large to District-Based Council Member
Elections

* Revised “Estimated Cost” to increase costs from $100,000 to
$150,000. (Zito, Heebner, Edson)

Finally, there is one section that will most likely be updated as a result of actions that
will occur after the consideration of this Work Plan. The “Climate Action Plan
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Implementation” Priority ltem may be revised to incorporate items from the Climate
Action Plan Implementation Plan (IP) and Cost Study (CS) that will be brought to
Council in June/July 2018. The IP will include individual mitigation measures and
associated timeframes that may be inserted into this Work Plan based on Council
direction. The mitigation measures are separated into on-going, short-term, mid-term
and long-term timeframes based on Staff resources and costs. These measures will be
considered by Council and may be incorporated into this Work Plan either in this
Climate Action Plan Implementation Priority ltem or, in some cases, possibly separated
out as their own Priority ltem based on Council direction (similar to the CCA Priority
item).

The revised final Fiscal Year 2018/2019 Work Plan (Attachment 1) is being brought
back for final consideration for approval by the Council. The Fiscal Year 2017/2018
table of “Significant Accomplishments” has also been added to this final Work Pian.

CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA.

FISCAL IMPACT:

Funding for the projects contained in the Fiscal Year 2018/2019 Work Plan vary from
project to project. Some of the projects have been budgeted for, while others do not
currently have funding identified at this time. As with previous Work Plans, the FY
2018/2019 Work Plan includes estimated costs on the Priority items. The estimated
costs for Priority ltems in this Work Plan correlate with the projects included in the draft
Budget being considered later at this Council Meeting.

WORK PLAN:;

This is the consideration and adoption of the FY 2018/2019 Final Work Plan.
OPTIONS:

» Adopt the final Fiscal Year 2018/2019 Work Plan.
+ Give direction to Staff on further modifications.
» Do not adopt the final Fiscal Year 2018/2019 Work Plan.

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council consider and adopt the final Fiscal Year
2018/2019 Work Plan.



CITY MANAGER’S RECOMMENDATION:
Approve Department Recom

mendation.

/Gregory Wadg, City Manager

Attachment 1: Finai Fiscal Year 2018/2019 Work Plan

June 13, 2018
Final FY 2018/2019 Work Plan
Page 5 0f 5
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CITY MANAGER'S REPORT

Overview/Current Trends

(TO BE INSERTED LATER)
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STRATEGIC PRIORITIES

The following Strategic Priorities provide focus and direction regarding all service expectations
for the city.

ComMMUNITY CHARACTER

Objective: To maintain the small town coastal community charm that respects our
beachside setting with consideration for scenic views and scale of development; and to
promote an outdoor lifestyle and walkable/pedestrian scale cormmunity supported by local
businesses that foster a friendly neighborhood ambience.

FISCAL SUSTAINABILITY

QObjective: To maintain a balanced operating budget and healthy capital improvement plan
while providing outstanding customer service levels that maintain community character to
the highest degree possible; and to maintain a threshold of sustainability on a three year
forecast basis, with a goal of keeping the point of revenue and expenditure lines crossing at
least three years out.

ORGANIZATIONAL EFFECTIVENESS

Objective: To provide outstanding service and infrastructure maintenance that meets or
exceeds the expectations of the community; and to promote a culture of leaming and
communication that ensures the community is well informed while providing a high level of
confidence in local government.

ENVIRONMENTAL SUSTAINABILITY

Obiective: To reduce the City's environmental footprint and develop long-term
environmental sustainability for the community. Reduce waste and reliance on single
occupancy vehicles, conserve resources and promote sustainable building practices to
create a positive community image and accept our social responsibility to ensure a viable
future for Solana Beach and its residents.
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FY 2018-2019
'WORK PLAN PRIORITIES

1.

General Plan Update

summary: The City’s first General Plan was originally adopted in 1988. Some of
the elements of the General Plan (Land Use, Circulation, Noise, Housing, etc.)
have been reviewed and revised individually over time.

The Circulation and Land Use Elements were adopted by the City Council on
November 19, 2014 and the Environmental Impact Report was certified at that
same meeting. The City's remaining elements, Conservation and Open Space,
Safety, Noise, and Economic Development are the next to be updated.

Now that the Circulation and Land Use Elements have been adopted, updates
to the Municipal Code are required to reflect the changes in these elements,
such as, community gardens and consideration of development standards for
specific areas of the community. Programs will also eed to be developed, in
particular the traffic impact fee that is identified in the Circulation Element.

The current Housing Element covers the time period of January 1, 2013 to
December 31, 2020. Certain other elements of the General Plan (Land Use,
Circulation, Noise, etc.) have been reviewed and revised individually over time.
The City is required to adopt the City's next Housing Element by 2020. Staff will
ensure that the update is consistent with SANDAG's Regional Plan.

Key Policy Development and General Plan Update Tasks for Fiscal Year
2018/2019:

* |Issue an RFP for Housing Element consultant in fall of 2018 and select a
consultant by spring 2019.

* Evaluate the existing development standards for other areas of the
community, including Eden Gardens.

* Evaluate need to increase guest parking requirements for multi-unit and
mixed-use projects.

¢ Establish designated truck routes.
Revise the SBMC to allow for a reduction in requirements for existing
buildings that change uses and cannot accommodate current parking
standards

¢ Provide guidelines for new development and redevelopment to locate off-
street parking facilities behind storefronts.

Estimated Costs (Multi-year Project): An estimate of cost for the Housing
Element Update would be determined upon the issuance of an RFP for services.
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2. Local Coastal Program / Land Use Plan Adoption and Preparation of the Local

Implementation Plan (Timeframe: 18-24 months)

Summary: The City adopted the Certified Local Coastal Program (LCP) Land
Use Plan (LUP) in February 2013. The LCP/LUP was approved by the California
Coastal Commission (CCC) on March 7, 2012. At the City's February 2013
public hearing, the City Council also directed City Staff to prepare a Land Use
Plan Amendment (LUPA) to modify some of the provisions in the LUP relating
primarily to bluff top development, shoreline protection and private beach
access ways. The CCC approved the City's LUPA in January 2014 and
incorporated 12 additional CCC-initiated modifications. The certified LUP
includes a requirement to update the 2010 Draft Mitigation Fee Study prepared
by the City. In January 2014, the CCC awarded the City a grant in the amount of
$120,000 for use by the City in updating the draft fee study to reflect the policies
in the Certified LUP. An updated public recreation impact fee study and draft
LUPA has been prepared and was submitted to the CCC on April 29, 2016. The
CCC hearing was held in November 2017 and the CCC approved the fee study
with 16 modifications. Development of the draft LCP Local Implementation Plan
(LIP) remains in progress.

Following Commission action adopting the fee study with 16 modifications, the
City is moving forward with the development of the LIP. In November of 2017,
the City Council directed staff to pursue geographic segmentation of the bluff
top properties and authorized the City Manager to request a one year extension
for the Fee Study Amendment. The objective is to respond to the CCC's
modifications to the fee study amendment and submit the segmented LIP for the
non-bluff top properties.

Title 19 has been reserved for the “Coastal Zone" provisions associated with the
LCP/LIP.
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LCP Local Implementation Plan Programs & Tasks for Fiscal Year 2018/

2019:

» Complete the segmented LIP for City Council review and approval. Submit to
the CCC upon City Council approval for their review and approval.

» Update to Zoning Code development standards (Policy 2.31, Palicy 3.21,
Policy 3.35)

+ An update to the Highway 101 Specific Plan is in progress (Policy 2.40, Policy
2.69)

* Retain biologist to review and update ESHA maps in the LUP (Policy 3.5,
Policy 3.7)

» Complete Public Recreation Impact Mitigation Fee LUPA process.

LCP Local Implementation Plan Programs & Tasks in future Fiscal Years:

e Develop an in-lieu ESHA mitigation fee program (Policy 3.10, Policy 3.12)

» Update HOZ regulations to include a coastal bluff overlay in LIP and SBMC
(Policy 3,35, Policy 4.02)

» Develop a parkland impact mitigation fee program (Policy 2.4, Policy 2.48)

» Update the Sign Ordinance (Policy 2.22, Policy 3.19, Policy 6.27, Palicy 6.28,
Policy 6.29)

s Develop a mitigation program for high cost hotel rooms (Policy 2.32, Policy
5.8)

» Monitoring program for City’s public coastal access ways (Policy 2.56)

» Evaluate options for possible removal of rip rap on beach at Del Mar Shores
public access way (Policy 2.62)

» Develop Heritage Tree Protection Ordinance (Policy 3.51, Policy 3.52, Policy
3.53)

« Prepare a wetland inventory/delineation for City (Policy 3.66)

o Cap all storm drains that drain west over the coastal bluffs by 2018 (Policy
4.28)

» Establish an assessing entity/GHAD (Policy 4.35, Policy 4.36)

Estimated Cost: The estimated budget proposed for FY 2018/2019 to continue
the LCP Local Implementation Plan efforts is $63,360 for LIP/Coastal Program
Management by Summit Environmental Group and $21,120 for adjunct planning
services by Summit.
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3. Beach Sand Replenishment & Retention Program (Timeframe: Ongoing)

Summary: The second Regional Beach Sand Project (RBSP2) was succassfully
completed in FY 2012/2013. The five year post construction monitoring program
was completed in 2017. The City received approximately 146,000 cubic yards of
sand. Ongoing shoreline profile monitoring will occur in FY 2017/2018 and will
remain the foundation of the SANDAG regional shoreline monitoring program
and the City will enter into an MOU with SANDAG to support continued
participation in this important monitoring program for the next five years (through
FY 2021/2022).

The City has also been partnering with the City of Encinitas and the U.S. Army
Corps of Engineers (USACE) for over 17 years in planning for a 50-year
shoreline protection and coastal storm damage reduction project involving the
restoration of approximately eight miles of shoreline in the two cities. The final
EIR/EIS was approved and certified by the City Council on October 14,
2015. The USACE Chief's Report and Record of Decision (ROD) have been
completed and funding for the project was identified in the Water Resources
Reform and Development Act (WRRDA) of 2016. It is currently envisioned that
the USACE Soclana Beach-Encinitas Shoreline Protection Project will consist of
initial placement of approximately one million cubic yards. The beaches would be
re-nourished on a regular cycle during a Federal participation period of 50 years.

The City aiso continues to develop its SCOUP program to obtain upland sources
of opportunistically available beach sand. The City's permits allow the City to
receive up to 150,000 cubic yards of sand on its beaches each year. The four
regulatory permits are set to expire in FY 2018/2019 and the City has initiated the
process to renew and/or extend all four permits to support implementation of a
SCOUP project in the future.

The Caltrans 1-5 Corridor Widening Project and the San Elijo Lagoon Restoration
Project (SELRP) will provide beach sand for Solana Beach. Approximately
146,000 cubic yards of sand from the SELRP began being placed at Fletcher
Cove in the Spring of 2018.

FY 2018/19 Objective: Successfully obtain Federal (USACE) funding to
implement long-term sand replenishment projects for Solana Beach. These
include initiation of the Pre-Construction, Engineering and Design (PED) phase
of the USACE Coastal Storm Damage Reduction Project following completion of
the Feasibility Study Phase (which includes the EIR/EIS) and Southern California
Reef Technology Study at Fletcher Cove, Sand Compatibility and Opportunistic
Use Program (SCOUP) and the SANDAG Regional Shoreline Profile Monitoring
program.
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Key Tasks:

¢ Continued coordination of efforts with key parties inciuding local, regional,
State and federal regulatory goveming agencies for beach sand
replenishment and retention projects as a key sea level rise/climate change
adaptation strategy for developed/urbanized shorelines.

* Initiate the PED phase of the USACE project.

* Renew all four SCOUP permits (USACE, CSLC, RWQCRB and CCC).

Estimated Costs {(Multi-Year Project):

Revenue Sources (FY 2018/2019);
¢ $149,200 - T.O.T. Sand Replenishment (Fund #450)
» $450,000 - State Parks, Division of Boating and Waterways Grant

Programmed Expenditures (FY 2018/2019):

¢ $149,200- USACE (Fund #450)

» $450,000 — USACE for PED cost share

» SANDAG Regional Shoreline Monitoring Program ($5,103)

* SCOUP pemmit application fees/renewal fees (estimated $10,000)

. View Assessment Ordinance Update

Summary. Provide a comprehensive review and update to the City’'s View
Assessment Ordinance to clarify its provisions, the duties of the View
Assessment Commission members, responsibilities of the project applicant and
procedures, including the related toolkit document for City Council consideration
for adoption.

FY 2018/19 Obiective: Evaluate the View Assessment Ordinance; prepare

amendments as needed to clarify its provisions for proposed adoption in FY
2018/2019.

Key Tasks:

* Complete final review of the recommended revisions provided by the citizen
Ad Hoc Committee.
Complete recommended revisions to the Ordinance.
Submit an amended Ordinance and related supporting toolkit document for
proposed adoption by City Council in FY 2018/2019.

Estimated Cost: Staff time
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5. Development Review Permit (DRP) Guidelines and Toolkit

Summary: The Community Development Department is charged with
implementing the goals and policies of the community set forth in the City of
Solana Beach’s General Plan, Zoning Ordinance and other Specific Plan
regulations. Any newly proposed developments or modifications to private
property require review to ensure consistency with the City’s standards and
policies relating to land use and preservation of the environment. The DRP
Guidelines and Toolkit is intended to help property owners navigate the
development review process based on the type of project that is being
proposed.

FY 2018/19 Objective: Develop a citizen Guidelines and Toolkit brochure. The
proposed adoption of the DRP Guidelines and Toolkit is in the Spring 2019.

Key Tasks:

+ Complete the written material for the DRP Guidelines and Toolkit.
e Add the appropriate drawings and demonstrations to the DRP Guidelines
and Toolkit.

» Submit supporting Guidelines and Toolkit for proposed adoption.

Estimated Cost: Staff time

6. Gateway/Harbaugh Trails Propenty

Summary: The San Elijo Lagoon Conservancy (SELC) purchased the
Gateway/Harbaugh Trails property on the north end of town, on the east side of
Highway 101. The purchase by SELC was completed in 2014 and the site was
identified in the update of the Land Use Element as Open Space/Preserve.
Agreements with the City, Caltrans and the SELC were completed in 2016 to
facilitate funding for the Gateway/Harbaugh Trails Property. The City completed
a General Plan Amendment and Zone Change from General Commercial to
Open Space on this property in April 2017. The SELC received City Council
approval for the habitat restoration project onsite in February 2018. Following
Council approval. SELC and City staff worked together to prepare and submit a
Coastal Development Permit application to the California Coastal Commission.

FY 2018/19 Obiective: The City will continue to work with the SELC and
interested stakeholders to implement the trail and habitat restoration project on
the property.
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Key Tasks:
s Assist the SELC with the CDP application review process for the habitat
restoration project to the California Coastal Commission.
» Attend and/or provide support at the CCC Hearing.

Estimated Costs: Staff time will be required to facilitate CDP application.

. Highway 101 Specific Plan/North Cedros Development Standards — Extend
South Cedros Development Standards to North Cedros and Highway 101
Properties

Summary: This proposed project would consider applying South Cedros Design
Standards to the properties on North Cedros Avenue and Highway 101
properties. Any proposed changes to the standards would be presented to the
public in a Council Meeting and public hearing for input and feedback in what
would be a collaborative process. New recommended standards will be brought
to the City Council for formal discussion and possible adoption.

FY 2018/19 Objective: This project would involve reviewing the South Cedros
Development Standards and potentially apply them to North Cedros and
Highway 101 properties.

Key Tasks:
« Conduct meetings with property and business owners.

» Bring new standards, if applicable, to City Council for discussion and
consideration.
» Consider revising the SBMC to allow for a reduction in requirements for

existing buildings that change uses and cannot accommodate current parking
standards.

Estimated Costs: Staff time

. Eden Gardens Specific Plan

Summary: The Eden Gardens Master Streetscape Plan, adopted April 17, 1995,
is in need of updating. The scope of the plan could be expanded through the
development of an Eden Gardens Specific Plan that would contain design
guidelines and development standards specific to the Eden Gardens de La
Colonia neighborhood. The planning process would involve community input and
could include engaging a qualified design professional.
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FY 2018/19 Objective: Review the Eden Gardens Master Streetscape Plan
adopted April 17, 1995, identify areas of the final report that need updating, and
make recommendations for developing an Eden Gardens Specific Plan.

Key Tasks:

e Prepare a scope of work, public outreach schedule, and desired outcome
for the preparation of a new Eden Gardens Specific Plan.
« [nitiate Specific Plan effort.

Estimated Costs: Costs would be determined though a competitive RFP process.
No funds have yet been budgeted at this time.

. Explore Partnership with the Solana Beach School District to Provide Crossing
Guards on Lomas Santa Fe Drive at the I-5 interchange.

Summary: The City and the Solana Beach School District (SBSD) are interested
in a partnership to provide crossing guards at strategic locations to ensure school
children have a safe route to school. By providing a safe route to school, it will
promote children walking and biking as an alternative to arriving in vehicles,
thereby providing co-benefits such as promoting a healthier lifestyle and reducing
vehicular traffic.

FY 2018/19 Objective: Continue dialogue with the SBSD to research the
feasibility of a partnership to share costs and responsibilities of providing
crossing guards at identified locations. The goal is to have the agreement in
place prior to the start of the school year.

Key Tasks:

» Prepare and execute a Memorandum of Understanding between the City
and the SBSD to share costs for providing the crossing guards.

» |dentify locations, times and number of crossing guards needed.

» Select a crossing guard contractor and execute an agreement.

Estimated Costs: Costs would be determined though a competitive proposal

process. It is the intent to split the costs of this service 50/50 between the City
and the SBSD.
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1.

Marine Safety Center

Summary: The existing Marine Safety Center is inadequate to continue to serve
the community and beach visitors into the future. The current facility is
dilapidated with design deficiencies that don't meet the current demands of the
facility as well as needed ADA improvements. Funds have been appropriated
only for the Needs Assessment work at this time. A consultant has performed
the Needs Assessment Study. Three separate alternatives have been evaluated
as part of this study as follows: renovation of existing building; interim modular
facility; and new permmanent facility in existing location. After a preferred
alternative has been selected, preliminary design can be started once funding
has been identified. The preliminary design stage will include work needed to
obtain a Coastal Development Permit from the California Coastal Commission
and proper CEQA clearance.

FY 2018/19 Objective: Select design consuitant and initiate design.

Key Tasks:

* Evaluate funding options.
Obtain a Geotechnical Report on area, including an assessment of the
surrounding bluffs.

* Perform design and engineering on preferred alternative.

Perform environmental clearance studies.

* Submit Coastal Development Permit to the California Coastal Commission.

Estimated Costs: Council approved $60,000 for this project in FY 2016/2017.
Additional funding will be required to move into the preliminary and final design
stages. It is estimated that approximately $575,000 will be required to complete
design. However this may be performed in two phases, with phase one at a cost
of approximately $125,000 for 30% design including Coastal Development
Permit and the rest for construction level drawings and specification for bidding
purposes. A more accurate cost estimate may be provided once design
alternatives are selected.
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2. La Colonia Park Improvements

Summary: In FY 2006/2007, a community based La Colonia Park Needs
Assessment  Advisory Committee developed recommendations for
improvements throughout La Colonia Park including ADA Transition Plan
recommendations. The City completed the conceptual design for the park
improvements in FY 2009/2010 and preliminary design of the park during FY
2010/2011. The project still needs to be submitted to the Coastal Commission in
order to obtain a Coastal Development Permit (CDP).

FY 2018/19 Objective: Continue work on renovating the community center
building and park grounds. Overall Master Plan improvements are on hold until
funding allows for work to proceed. Construct skate park element of the Master
Plan.

Key Tasks:

s |dentify funding sources for remainder of design and initial phased
improvements including ADA items.

¢ Meet with the Parks and Recreation Commission to prioritize different
phases of the Master Plan and develop specific fundraising efforts to
implement these priorities.

* Construct the Skate Park and associated improvements.
— Continue fundraising activities.
— Begin and complete construction.

¢ Complete various improvements to building and grounds:

* Reconstruction of tot lot consistent with the Park’s Master Plan.

* Analyze interior lighting in the Community Center and research possibility of
installing more windows.

Estimated Cost:
e Build out all phases of park Master Plan — $4,000,000+
» Site preparations including demo, clearing and utilities - $655,648
Playground- $300,000
Picnic area - $145,051
Overlook area - $30,511
Amphitheatre area - $124,086
Skate area, Basketball and associated improvements- $1,000,000
Plaza gazebo - $791,413
Building improvements - $663,809
Museum - $167,848
General area - $803,154
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City successfully applied for and received the NRP grant from the County of San
Diego for $100,000.

Complete funding of the Skate Park project was appropriated during Fiscal Year
2017/18 in the amount of $1,098,184. Final design was completed and
additional funding to complete the project was appropriated in April 2017.
Construction will occur during FY 2018/2019.

. South Sierra Mixed Use Affordable Housing

Summary: This project would provide needed affordable housing adjacent to
neighborhood services including transit and would further implement the goals
of the Solana Beach Housing Element and the General Plan. In 2014, the City
Council approved the Hitzke Development Corporation mixed use affordable
housing project on South Sierra Avenue on a City-owned parking lot. The
project includes commercial space and parking, ten (10) affordable housing
units and parking, and 31 replacement public parking spaces.

Since the approval of the project, there has been a legal challenge against the
City and Hitzke Development Corporation, which has slowed the progress of the
development. The City prevailed in the legal challenge in Superior Court. The
lower court ruling was appealed, and the City prevailed.

The Applicant is currently working to finalizing funding to construct the project.

FY 2018/19 Objective: Secure funding and facilitate financing, review building
permit submittal and issue building permit.

Key Tasks:

» Facilitate building permits review/approval and construction.
» Finalize financing

Estimated Cost: Remainder of the Disposition Development and Lease
Agreement,
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cis (Continued)

4. Miscellaneous Traffic Calming Projects

Summary: These projects would identify issues and required improvements for
public right of ways in various City neighborhoods to enhance the user's
experience for all modes of transportation based on concerns raised by public.

FY 2018/19 Objective: Continue to monitor and analyze traffic calming requests
and implement traffic calming measures throughout the City where appropriate
and when funding is identified. Receive Council direction on prioritization of these
projects.

Key Tasks:

o Staff will continue to monitor and assess traffic calming requests.

« Implement traffic calming measures at North Cedros/Cliff Street.

* Implement traffic calming measures on Santa Rosita.

s Implement pedestrian crossing improvements at midblock crossing on

Highway 101.

« Develop a list of future traffic calming measures with corresponding design
elements and cost estimates for Council’s consideration.

» Research the use of lead-pedestrian phase or delayed green signal so that
pedestrians get a head start in crossing the intersection before vehicles get a
green light.

Estimated Cost: TBD —~ Based on the amount of requests and approval by City
Council.

Implementation of the Comprehensive Active Transportation Strategy (CATS)
Study Projects (Timeframe: Ongoing)

Summary: The CATS study identifies approximately 20 bicycle and pedestrian
projects along various City streets that improve the bikeability and waikability of
streets and neighborhoods in the City. This item would not include any project
on Lomas Santa Fe Drive since that corridor is identified as a separate project in
this Work Plan. Some of the projects that may be included as part of this item
include Cedros  Avenue, Sierra  Avenue, Cliff  Street, the
Academy/Ida/Genevieve/Valley Corridor and neighborhoods in and around the
City's schools.

City of Solana Beach FY 18/19 Wark Plan
Page 16 of 38




EY 2018/19 Objective: Implement the various projects identified in the CATS
Study that was approved by the City Council in 2015,

Key Tasks:

» Determine which projects listed in the CATS study should be studied further
for implementation over the next five years.

» Provide preliminary cost estimates for projects identified for additional studies.

 |dentify and submit grant funding applications for these projects.

Estimated Cost: Development of cost estimates for the various projects would
be one of the first steps performed.

6. Lomas Santa Fe Corridor Project (Timeframe: TBD)

Summary: The project study area for the Lomas Santa Fe Drive Corridor Project
extends from Sierra Avenue on the west side of Highway 101 to Highland Drive
at the City's eastern boundary. The City's goal for the Lomas Santa Fe Corridor
Project is to design physical improvements that could be constructed to improve
the community character, safety, walkability, bikeability and circulation along this
key east-west arterial through the City of Solana Beach.

With the variation in character along the corridor, the Project will evaluate
feasible improvements that address transportation improvements that integrate
with the surrounding land use, activity centers and community character along
the Corridor. [n essence, the Corridor can be divided into four distinct project
areas as shown below.

Scenic Gateway (Sierra Avenue to Nardo Avenue)
Pedestrian/School Priority (Nardo Avenue to Solana Hills Drive)
Freeway Commercial (Solana Hills Drive to Las Banderas Drive)
Rural Residential (Las Banderas Drive to Highland Drive)

During the past fiscal year, work was completed on the initial stage of the study
which was to provide base mapping, collect data pertaining to the current usage
of the corridor, prepare a deficiencies/recommendations matrix, perform public
meetings and assist in the preparation of grant proposals. During Phase Il, more
refined design elements will be performed and shared with the community for
feedback.

FY 2018/19 Objective: Carry out Phase |l of design and pursue grant funding for
future phases.
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Key Tasks:

¢ Evaluate funding options.
¢ Perform engineering design (30%).
¢ Evaluate potential alternatives.

Estimated Costs: $50,000 was budgeted in FY 2016/2017 for the community
outreach and preliminary analysis phase of the Feasibility Study. $65,000 was
budgeted in FY 2017/2018 for the next phase of the Feasibility Study and
$100,000 has been budgeted in FY 2018/2019 to complete the Feasibility
Study.

. City Hall Deferred Maintenance

Summary: This project would perform maintenance on various components of
City Hall.

The project identified for FY 2018/19 would replace the floor drains, files and
drywalls for the two public bathrooms at City Hall.

FY 2018/19 Objective: Perform deferred maintenance on various components of
City Hall.

Key Task:

« Replace the floor drains/floor tiles for the men'’s public restroom near Council
Chambers and the women’s employee restroom near the back door.

Estimated Cost: Approximately $10,000 is needed for this project.

. Fletcher Cove Park and Community Center Maintenance

Summary: This project would perform maintenance on various components of
Fletcher Cove Park and Community Center. Minor repairs to the Tot Lot will be
completed prior to July 2018 while the significant repairs will be evaluated and
prioritized after the summer. Repairs to the access ramp will depend on Coastal
Permit timing and conditions. Repairs to the Community Center will be
prioritized and completed as needed.

FY 2018/19 Objective: Perform maintenance on various components of Fletcher
Cove Park and Community Center.
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Key Tasks:

Perform maintenance and repair work on tot lot.

Reconstruct the lower portion of the existing concrete beach access ramp.
Perform maintenance and repair to the Community Center building.

Strip, stain and re-seal, the boardwalk, sun plaza and basketball court.
Replace doors, roof, bathroom tiles and dimmable lights at the community
center.

* Replace ramp handrail to the beach.

Estimated Cost: The repairs on the tot lot are estimated to cost $40,000. The
repairs to the access ramp are estimated to cost $150,000. Re-sealing of the
boardwalk pattern, basketball court and sun plaza is estimated to cost $60,000.
The maintenance for the community center building is estimated at $35,000.

. Canyon/Mar Vista Storm Drain Improvements (Timeframe: 6 to 12 months)

Summary: This project would address underground water seepage at this
location. Project would construct an underground drainage system consisting of
catch basins and underground drainage pipes.

FY 2018/19 Objective: Construct an underground drainage system. Project
would start near the Canyon/Mar Vista intersection and end near the
Canyon/Rawl intersection.

Key Tasks:
» Complete project design.

« Advertise for construction bids.

« Construction of project.

Estimated Cost: Design is being performed by in-house Staff. Engineers
estimate at this time is approximately $300,000. Construction costs would be
better identified once construction bids have been received.
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10.Highway 101 Pedestrian Crossing at North End of City (Timeframe: 12 to 18

months)

Summary: With the installation of the pedestrian tunnel underneath the railroad
track near the north end of the City, there have been requests to investigate the
installation of a pedestrian crossing across Highway 101 in the vicinity of the
pedestrian tunnel and Cardiff/Seaside State Beach. A very high-level study was
performed that identified three alternatives.

The first option would construct a pedestrian bridge across Highway 101 at a
cost of approximately $2.5 million. The second option would construct a
pedestrian tunnel undemeath Highway 101 in the same general location as the
tunnel under the railroad track at a cost of approximately $1.5 million. The third
option would construct an at-grade crossing, with full traffic signals in both the
north and south bound direction at a cost of approximately $500,000. All of the
costs indicated above would be for construction only and would not include
environmental studies or right of way acquisition. Option 3 most likely would not
involve major environmental impacts.

FY 2018/19 Objective: Design and construct pedestrian crossing across, or
under, Highway 101 at north end of City near the Cardiff/Seaside State Beach. In
addition, research the potential to narrow Highway 101 for traffic calming.

Key Tasks:
* Present crossing options to City Council.

e Select preferred option.

« Start design.

* Pursue cost-sharing agreement with City of Encinitas and State Parks.
+ Obtain required permits.

Estimated Cost: Design costs would be determined once an option is selected.
Construction costs are estimated to range from $500,000 to $2.5 million
depending on the option selected.
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11.Removal of Trash Enclosure at Fletcher Cove Park (Timeframe: 6 to 12 months)

Summary: The metal screening at the top of the trash enclosure has deteriorated
beyond repair due to the harsh marine environment. In addition, since the
existing trash enclosure is so close to the sidewalk, sight distance is limited
between vehicles leaving the Fletcher Cove Parking Lot and pedestrians walking
north on the sidewalk just south of the parking lot. Removal of the trash
enclosure would rectify this situation.

FY 2018/19 Objective: Remove trash enclosure at Fletcher Cove Park.

Key Tasks:
s Hemove trash enclosure.

» Reconstruct pavement area to allow for one or two additional parking spaces.

Estimated Cost: Costs for removal of the trash enclosure at Fletcher Cove Park
and restoration of the area for parking are estimated to be approximately
$30,000.

12.Glencrest Drive Street Improvements (Timeframe: 18 to 24 months)

Summary: The proposed project would reconstruct the roadway and sidewalks
at the intersection of Glencrest with Lomas Santa Fe Drive. The vertical profile
would be lowered to provide a smoother transition to Lomas Santa Fe Drive. The
Glencrest Drive pavement is due to be overlaid, which would worsen the steep
slope drivers experience at the approach to Lomas Santa Fe Drive. The
pedestrian crossing that is currently tilted on the steep slope would be improved
with the lower alignment. The sidewalks would be extended up Glencrest Drive to
the first driveways. The cross gutter is deteriorated and nearing its life span and
would be replaced. An existing shallow water main needs to be lowered to
accommodate the lower street profile. Santa Fe Irrigation District has agreed to
fund the water main relocation.

FY 2018/19 Objective: Reconstruct Glencrest Drive at the approach to Lomas
Santa Fe Drive to eliminate the abrupt steep slope before the cross gutter and
improve the pedestrian crossing.
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Key Tasks:
* Prepare design plans

e Enter into a reimbursement agreement with Santa Fe lrrigation District for
lowering the shallow water line that conflicts with the lower street profile.

e Advertise for construction bids

e Construct project

Estimated Cost: Design is being performed by in-house Staff. Engineer's
estimate at this time is approximately $80,000, excluding water main relocation.
Construction costs would be better identified once construction bids have been
received.

13.Santa Helena Roadside Park (Timeframe: 18 to 24 months)

Summary:

The paved area on Santa Helena, north of Sun Valley Road, is approximately 64
feet wide. At least 20 feet of the paved area could be converted into a roadside
park. Preliminary discussions with the surrounding community have shown an
interest in a roadside park at this location.

FY 2018/19 Objective: Reduce the pavement width on Santa Helena, from Sun
Valley Road to the north end of the road at the San Elijo Lagoon, and use the
additional space for a roadside park with trails.

Key Tasks:

* Hold community outreach meetings to determine desires of surrounding
neighborhoods.

* Perform engineering design and environmental studies for selected option.
» |dentify funding.

Estimated Cost: Design and construction costs have not been determined at this
time. Estimated costs could be identified after community meetings are held
and various options and features have been named.
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14.Removal of Slope Paving along the Tide Beach Park Access Stairway

(Timeframe: 6 to 12 months)

Summary: The slope paving on the south side of the Tide Beach Park Beach
Access Stairway was installed by the County before the City incorporated. Over
time, the slope paving have broken apart. As necessary in the past, small pieces
of the broken slope paving have been removed. At this time, the remaining
portions should be scheduled for removal.

FY 2018/19 Objective: Remove the damaged slope paving that is on the south
side of the stairway.

Key Tasks:
» Obtain necessary permits from the California Coastal Commission.
s Obtain construction bids.

¢ Perform construction,

Estimated Cost: The estimated cost is $100,000. High cost is due to access
and the need for a large crane to remove the concrete pieces.
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Annual Pavement Repair Project — FY 2017/2018 project is complete. ~ FY
2018/2019 annual program will be developed in Spring 2018 for construction
in the second half of 2018.

Development of impact fees on projects for establishing future parks and for
public infrastructure,

Continue to explore the development of a "Highway 101/Cedros Avenue
Parking District/Business Preservation Ordinance” and bring to City Council
for consideration and review.

Analyze Fletcher Cove ramp fees and develop cleaning/sweeping schedule
for sand on the ramp.

Analyze the Distillery Lot/Downtown Core Corridor for potential future
development. This includes the potential to close a portion of Plaza Street for
vehicle through traffic and open up the space for potential community
gathering places. In addition, as part of this process, explore opportunities to
increase the amount of public parking spaces.

Analyze increasing the budget for the Community Grant Program and Parks
and Recreation utilizing private donations.

Analyze and establish development standards for retaining wall heights in
relation to existing vs proposed elevation.

Analyze and establish development standards for commercial businesses and
parking standards in relation to high employee businesses such as call
centers (i.e. parking per employee vs per square footage).

Research areas for a new enclosed Dog Park, potentially at La Colonia Park
and other areas around the community.

Monitor the proposed hotel/resort development on Border Avenue in Del Mar.
Evaluate potential to convert existing buildings to affordable housing.
Evaluate options to make the crosswalk at Highland Drive and Lomas Santa
Fe Drive safer.

Monitor Fairgrounds govemance and 22nd DA Board Membership.
Developing and communicating the City's commitment to diversity, equity and
inclusion for all of our residents and visitors.

City of Solana Beach FY 18/19 Wark Plan
Page 24 of 38



1.

Imptement Performance Measurement Program (Timeframe: Ongoing)

FY 2018/19 Objective: To continue implementation of a comprehensive
performance measurement program to evaluate service delivery, cost efficiency,
and customer satisfaction.

Key Tasks:
* Complete analysis of FY 2017/2018 performance measures and report

results and action plan to City Council in the FY 2018/2019 Budget.

* Develop additional measures as appropriate to cover full range of City
services.

e ldentify appropriate community survey tool(s) to evaiuate customer
satisfaction that match with the performance measurement goals.

¢ Develop Citizen Commission Performance Measures.

* Recognize/Evaluate existing Committees/Commissions and un-official
Committees/Commissions.

Estimated Cost: Staff time

2. Online Software Permit Tracking System

Summary: Staff has researched various online permit tracking systems in an
effort to help streamline the permit process and online payments for a variety of
services including business certificates, building permits, parking citations, code
violations etc. that would allow for online payments and tracking. This service
would allow for an easier and more efficient process for the community and City
Staff. Currently, the City only allows online credit card payments for Summer
Day Camp and Junior Guard registration, so this service will expand our online
services while providing better customer service to our community. In June of
2017, the City Council authorized the purchase of TRAKIT software and Staff
has been working with Superion to create the tracking program for the City.
Estimated date to go live with the TRAKIT program is January 2019.

As part of the TRAKIT program, the City also purchased “My Community”, which
is a stand-alone smart phone app that works with the City's website to include
relevant information for residents including City contacts, calendar of events and
information regarding City government departments and services. In addition, it
allows for the community to report location-specific issues such as graffiti,
potholes, trash accumulation and broken sidewalks instantaneously to Staff.
This program will create a more efficient and effective way to report issues of
concem to the appropriate Staff to correct. It is anticipated that My Community
will be available to the community by August 2018.

FY 2018/19 Objective: Implement a City-wide permit tracking system that will
automate permits, licenses, and other business activities, accept credit card
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payments, allow customer access to view the status of applications and apply or
renew permits on-line, and provide a smart phone app to submit comments and
complaints to the City.

Key Tasks: Implementation of system and training of City Staff.

Estimated Costs: Initial cost of software purchase was approximately $196,000
with annual maintenance costs of $38,000-$40,000.

1.

Social Media (Timeframe: Ongoing)

Summary: The City has been successfully utilizing social media to engage the
community. Staff is analyzing the potential to start department specific social
media accounts to better focus on new and special events that the community
may desire. This might occur first for promoting specific programs like the Junior
Lifeguard Program, Summer Day Camp Program and the City's Special Events,

FY 2018/19 Objective: Continue Staff communication through social media
outlets by sending information regarding City activities, news and events
through Facebook and Twitter.

Key Tasks:
* (Continue utilizing Facebook and Twitter for City activities, news and events.

* Continue ongoing research on the latest and most valuable social media
outlets for City use.

Estimated Costs: Most of the social media tasks are completed by in-house Staff.
The City does pay approximately $60 a month for the eBlast notification system,
but Facebook and Twitter are free applications. The City does utilize a “virtual
assistant” for help with complex tasks.
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Government Transparency - Open Meetings — Maintain compliance with the
Brown Act to provide information and access to public meetings. Records
Management - Sustain and improve the City's records management plan to
ensure efficient and effective access and retention of City records for the
purpose of identifying, protecting, and preserving the official history of City
actions.

Explore options for an efficient and effective online community comment
portal for City Council agenda items.

Development of City Donation, Dedication and Memorial Policies.

Research the potential to improve the Community Grant Program by
collaborating with other organizations to increase the amount of resources.
Analyze the potential to implement free “Wi-Fi” zones at public iocations.
Explore implementing an electronic Council Agenda/Staff Report
program/process that is text searchable and can be downloaded as an
entire packet.
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ENVIRONMENTAL SUSTAINABILITY.

A. Policy Developmen

1. Climate Action Plan Implementation (Timeframe: Ongoing)

Summary: The City completed its first ever Climate Action Plan (CAP) in July,
2017. The City and the Climate Action Commission is currently working on the
Implementation Plan to coincide with the CAP. The Plan is anticipated to be
presented to the City Council in June of 2018. The Plan will include mitigation
measures to reduce greenhouse gas emissions to reach the CAP reduction
targets and will aiso include anticipated timeframes for each measure. The
mitigation measures are broken up into ongoing, short-term, mid-term and long-
term and will be presented to Council with a recommendation of measures to
pursue, Staff time and resource depending, for the Fiscali Year 2018/19
timeframe.

FY 2018/19 Objective: Once the Implementation Plan is adopted by the City
Council, the mitigation measures for this coming fiscal year will be placed in this
Work Plan document.

Key Tasks:

» Implement the mitigation measures of the Climate Action Plan that were
approved by the City Council for FY 2018/19.

e Continue to monitor emerging Property Assessed Clean Energy (PACE)
programs for consideration of implementation.

» Continue regional sustainability work with local governmental agencies, non-
profit organizations and environmental groups including SANDAG, ICLEI,

» San Diego Foundation, San Diego Regional Climate Protection Network, the
Climate Collaborative and the North Coast Energy Action Collaborative to
collaborate on regional sustainability efforts.

« Continue following state and federal legislation.

o Continue to educate the community on issues related to environmental
sustainability through events and activities throughout the year.

» Continue to negotiate with SDG&E to purchase remaining street lights and
retrofit with LED technology.

Estimated Costs: Implementation of the CAP and associated programs/policies
may be substantial, so costs for individual mitigation measures will be presented
to City Council before implementation. A Cost Study consisting of internal Staff
costs to implement the CAP is being developed and will be presented to City
Council along with the Implementation Plan in June/duly of 2018. The City,
through the Emerging Cities Program (a partnership with the San Diego
Association of Governments (SANDAG) and SDG&E), received technical and
background support to develop the CAP at no cost.
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olicy Development (Continued)

2.

implement Solana Energy Alliance (SEA)

Summary: The City Council has been very active and supportive in promoting
the formation of a local Community Choice Aggregation (CCA) program. The
environmental and economic benefits of a successful CCA are well
documented, and the City is on the forefront in San Diego County on this issue.
The City Council gave the final approval to launch SEA in February, 2018 and
the rates were approved in March, 2018. SEA is scheduled to launch in June
2018, making it the first CCA in San Diego County

FY 2018/19 Objective: Implement the Solana Energy Alliance (SEA) that would
increase the renewable energy content portfolio for the community, reduce GHG
emissions, reduce customer's energy rates, promote the local economy and job
growth and provide potential clean energy programs and incentives to the City
and its residents.

Key Tasks:
* Continue working with the selected consultant team (The Energy Authority
and Calpine Energy Solutions) to implement SEA.
Build reserves for rate stabilization, credit support and operating capital
Continue call center operations
Continue energy procurement
Continue regulatory filings
Continue monitoring legislation for possible action
Continue conducting extensive community education and outreach efforts
with the City’s consultant team including:
o City Council Meetings
HOA Meetings
Community Events
Public Workshops
Business Outreach
Farmer's Market

C 00 00

Estimated Costs: The structure of the SEA program is for the consultant team to
bear the costs of the formation and launch of the program and the program will
repay those initial costs with revenue from the program, At no point will the
City’s General Fund be at risk due to the launch and operation of the CCA.
Periodic reports will be presented to the City Council to track the costs and
revenue of the program.
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Policy Development (Continued)

3. Increase Recycled Water Infrastructure Throughout City

4.

Summary: The City is extremely interested in increasing the recycled water
infrastructure throughout the City to maximize the distribution of recycled water
that is produced at the SEJPA facility and reduce the demand on imported,
energy intensive, potable water.

FY 2018/19 Objective: Research and analyze the ability to bring recycled water
further into the City for potential commercial properties, park/medians and for all
City facilities.

Key Tasks:

s Continue to monitor state and federal legislation in regards to the potential
use of recycled water in residential areas (including HOAs).

e Budget for ongoing infrastructure costs after project completion for such
things as the replacement of sprinkler heads and other assorted needs.

» Develop project ready plans for any future grant opportunities,

Estimated Costs: TBD based on future identified and approved projects.

Plastic Use Restrictions

Summary: The City is interested in exploring further policies for restrictions on
plastic that may end up in environment and/or the waste stream.

EY 2018/19 Objective: Research and analyze potential for plastic use
restrictions beginning with plastic straws ordinances. This initial focus will be on
plastic straws but, Staff time and resource permitting, may extend into exploring

options with the potential to restrict plastic bottles, starting with City-sponsored
events.

Key Tasks:
» Research/study plastic straw ordinances from other communities.

» Draft policies for Council review and consideration.
e Conduct outreach to the business community including introducing the
concept to the Business Liaison Committee for feedback.

Estimated Costs: Staff time
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1.

Solana Beach Pump Station (Timeframe: 24 months)

summary: The Solana Beach Pump Station (SBPS) pumps approximately 92%
of the City’s sewage through a force main under the San Elijo L.agoon to the
San Elijo Joint Powers Authority (SEJPA) water reclamation facility. The pump
station was originally constructed in 1966 and upgraded in 1982.

FY 2018/19 Objective: To upgrade the mechanical systems and to and
construct an emergency overfiow storage facility.

Key Tasks:
* Upgrade mechanical facilities including replacing pumps, piping, valves, and
substandard wet-well and construct an emergency overflow storage facility.

Estimated Cost: Construction costs are estimated to be $6,200,000. This
includes construction, contingency and other miscellaneous project-related
costs such as construction management and inspection.

Major Storm Drain System Improvement Projects (Timeframe: 6-12 months)

Summary: There are a number of storm drain systems throughout the City that
are in need of improvements/upgrades. This project provides ongoing design
and construction of several additional storm drain system improvements
throughout the City based on a priority ranking determined by Staff. One project
that was constructed during FY 2018/2019 is drainage improvements along
Glencrest Drive.

FY 2018/19 Objective: Improve storm drain infrastructure throughout the City.

Key Tasks:

¢ |dentify priority projects.

Complete design.

Conduct public bidding process for major projects.
Construct improvements.

Develop details for the next project.

. 0 & &

Estimated Cost: Estimated total cost of $§ $250,000 for storm drain
improvements in FY 2018/2019.
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Analyze Green purchasing policy.

Neighborhood Electric Vehicles — promote charging station infrastructure
throughout the City by encouraging development projects to incorporate
public charging stations —~ encourage public projects to incorporate charging
stations when appropriate. The City installed three (3) EV charging stations
at City Hall in FY 2012/2013. The City purchased an all-electric
neighborhood vehicle for Staff use in FY 2014/2015.

* Develop and implement a small business energy efficiency and conservation
program in cooperation with the Solana Energy Alliance and SDG&E.

* Develop and implement a voluntary “Clean Business Program.”

* Continue to monitor the potential regional development of a feasible curbside
compost/food scrap program.

° Explore the development and implementation of Green Code initiatives such
as a “solar ready” ordinance, “EV charging ready” ordinance and “greywater
ready” ordinance for new development.

* Explore energy storage at City facilities.

* Bike Share/Car Share Program — Staff will research the potential to bring a
bike share, car share or some similar program to the City to promote
alternative modes of transportation in the City.

« Monitor the beach report card grades for Seascape Sur to see if additional
actions need to be taken at that storm drain outlet.

» Explore a “Sea Level Rise” working group with the cities of Encinitas and Del
Mar.

» Explore providing City incentives for the purchase of rain barrels.

* Explore providing City incentives for Electric Vehicle (EV) charging stations
and promoting alternative modes of transportation.

= Explore potential to study air quality/public health throughout the City but
primarily around the freeway.

» Develop a program for targeted Street Sweeping in high priority areas after
major rain events.

» Develop an educational flyer for residents that live on or next to slopes on
how to properly design and landscape slopes to protect them during storm
events.

» Research chicken ordinances to potentially allow them in more zones.

» Update the City's Investment Policy to divest from fossil fuel investments at
the time of maturity and to not invest in these companies in the future,
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1.

North County Transit District (NCTD) Property Planning & Related Issues

Summary: NCTD issued a second Request For Proposals (RFP) in December
2014 and received four development proposals. The responses to this RFP
have been evaluated by a NCTD Selection Committee with local representation
and the selected Development Team will be recommended to the NCTD Board
and forwarded to the City review/processing and City Council consideration,
review and discussion in FY 2017/2018. Review of a pre-application was
completed by Community Development Staff on December 21, 2017.

FY 2018/19 Objective: Planning for the NCTD site and related financing of a
public parking facility. This project area includes the entire NCTD property,
including the open space area at the corner of Lomas Santa Fe and North
Cedros.

Key Tasks:

* Report to City Council regarding the NCTD planning for the North County
Transit site for future development and financing of a public parking facility.

* NCTD Selection Committee recommended the selected Development Team
for negotiations with NCTD and submittal of project application to the City,

* Update City Council as necessary, facilitate the project permit review
process and bring to City for City Council for project approval.

B, Facility Asset Management.

1.

Facilities/Asset Replacement Master Plan

Summary: The purpose of such an analysis and establishment of the fund will be
to identify costs for the replacement or renavation of City facilities and assets,
including buildings, beach stairs and the Lomas Santa Fe bridge, among other
things.

FY 2018/19 Objective: The City has completed a preliminary condition
assessment and associated costs for the all City Buildings. Through FY 2017/18,
Council has authorized a total of $550,000 for this Master Plan. The FY 2018/19
objective is to keep funding this Master Plan and completing necessary
maintenance projects at City Facilities.
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_Facility Asset Management (Continued)

Key Tasks:

« Update City facility/asset inventory list.
» Prioritize maintenance and replacement costs.
« Continue funding this item in the FY 2018/2019 Adopted Budget.

Estimated Costs: The costs to fund the facility maintenance and replacement are
significant and $150,000 was included in the FY 2018/2019 Budget approved by
Council.

__C. CalPERS Future Liability

1.

Proactively Pursue Measures to Reduce CalPERS Future Liabilities

Summary: Council established and is funding a PARS Post-Employment Benefits
Trust Fund in FY 2015/16 to fund Pension and Other Post-Employment (Health)
Benefits (OPEB) liabilities to initiate this objective. Council approved the PARS
Trust Fund in October 2015 and has appropriated through FY 2016/2017 a total
of $1,471,368 for unfunded pension and OPEB liabilities. The purpose of the
establishment of this Trust would be to pay down the CalPERS unfunded future
liability quicker and provide less volatility which would lower the overall costs to
the City.

FY 2018/19 Objective: Continue to fund and/or establish an on-going budget line
itern to reduce CalPERS pension obligations.

Key Tasks;

s Continue funding the PARS Trust Fund in FY 2018/2019.

« Consider the development of a Council Policy on funding the PARS Trust
Fund.

Estimated Costs: TBD. Council has requested Staff incorporate a funding
mechanism into the annual budget process to continue to fund the Trust.
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1.

Transition from At-Large to District-Based Council Member Elections

Summary: On February 20, 2018, the City received a letter asserting that the
City’s at-large electoral system violates the California Voting Rights Act (CVRA)
because it dilutes the ability of Latinos (a protected class) to elect candidates of
their choice or otherwise influence the outcome of Solana Beach’s City Council
elections as a result of racially polarized voting. The letter threatens litigation if
the City declines to convert voluntarily to district-based elections for
Councilmembers. On April 11, 2018, the City Council adopted Resolution 2018-
042 declaring its intent to transition from at-large to district-based City Council
elections and outlining the specific steps to facilitate the transition and estimating
a timeframe for taking this action. It expected that the transition shall be
accomplished in time for the 2020 November general election.

Pursuant to Elections Code Section 10010, this transition necessitates that the
City retain a demographer, elections consultant and special legal counsel and
must also follow a series of required steps including public outreach and five (5)
separate public meetings/hearings, during which public input is received and
district maps are prepared. The final public hearing occurs in connection with a
vote to enact an ordinance establishing district-based elections.

EY 2018/2019 Objective: Engage consultant(s) to conduct demographic and
legal analysis and initiate the public outreach, public hearing, and districting
mapping processes.

Key Tasks:

» Retain a demographer to conduct demographic analysis

* Retain an elections consultant

» |nitiate community outreach

» Initiate public hearing and district mapping process

Estimated Cost: Staff estimates the FY 2018/2019 costs will be approximately
$100,000. There will be significant Staff time needed to transition to district-
based elections and to administer the process including community outreach
and to initiate and/or conduct required public hearings. The City will also incur
consultant costs including the retention of a demographer and elections
consultant. Finally, the City may be exposed to reimburse the plaintiff for
documented attorneys’ fees and costs up to $30,000.

Staff estimates the total cost of an uncomplicated transition process will exceed
$150,000. This is an unanticipated and, as of yet, unbudgeted expense.
Funding sources for these costs include undesignated reserves, reallocated CIP
funding, an internal enterprise fund loan, or allocation from the FY 2017/2018
year-end budget surplus, if any.
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E. Unprioritized Fiscal Sustainability Issues

Regional, State and Federal Funding opporiunities for capital and
redevelopment projects.
Conduct a Transit Occupancy Tax (TOT) local hotel audit.

UrtJdate Comprehensive Fee Study. (Anticipated to be completed by July
1%

Research ways to make “downtown™ more visitor friendly (i.e. QR Code
program).

Review the Fire Benefit Fee.

Research ways {o minimize Fire Department overtime costs.

Analyze the potential to update current Short Term Vacation Rental
ordinance.
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Completed 2016/2017 Street Repair & Slurry project

Completed 2016/2017 Sewer & Storm Drain Repair Project

Successfully applied for 2016-17 CDBG grant Application

Circle Drive Sewer Pipeline Replacement NOC

“Bicycle Friendly City" Designation

24 Hour Elevator for Routine Maintenance at City Hall

Adopted Floodplain Overlay Zone Updates

Affordable Pipeline Contract for Sewer and Storm Drain Maintenance

City Hall Deferred Maintenance and Repairs includes Passenger Elevator
Upgrades, Lobby Stair Replacement, Slanted Roof Repair

City-Wide Street Sweeping Agreement with CleanStreet

City-Wide Streetlight Maintenance and Repair Agreement with Siemens
Industry

City-Wide Tree Maintenance Services with West Coast Arborist

Cleaned and maintained the storm drain catch basins throughout the City
Completed and submitted List of Projects to receive SB1 Funding
Completed City Hall Shingle Roof Replacement

Completed City-Wide Sidewalk Repair Project

Completed Citywide Streetlight Maintenance and Repair Agreement including
replacements of several streetlight in the Eden Garden community
Completed Clean and Reseal Concrete Lithocrete at Various Locations
Completed Emergency Glencrest Storm Drain storm drain cleaning and
condition assessment

Completed Fletcher Cove Beach Access Ramp Assessment with Geopacifica
Completed Seascape Sur Stair improvements with Conan Construction
Completed Traffic Signal Maintenance and Upgraded Cabinets and Controllers
Del Mar Shores and Tide Park Lifeguard Tower improvements

Entered into an Agreement with Infrastructure Engineering Corporation and
completed a Sewer System Inflow Study

Highway 101 Sidewalk Cleaning

Coastal Rail Trail DG Trail Improvements

Janitorial Contract Award

Lomas Santa Fe Corridor Study - complete Phase |

Marine Safety Feasibilty Study Phase One - Award PSA for Design Services
Nissho of California Landscape Maintenance Agreement

NPDES Commercial/industrial Inspections

On Call Traffic Engineering (STC Traffic and Chen Ryan Associates)
Partnerships with Industry Agreement

Processed Application for seed money for Nardo/Granados/Rios Underground
Utility District

Purchased pressure washer for Public Works

RTIP Amendment

San Elijo JPA - Storm Drain Sediment Drying Pad
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Obtain $616,000 grant from SANDAG for Active Transportation Grant Award
for Lomas Santa Fe Corridor

Solana Beach Pump Station - Contract w/ Dudek for Phase 2: Design of
Mechanical/Structural Improvements

Stevens Creek Cleaning

Stevens/Valley Avenue Bicycle and Pedestrian Improvements Project

WQIP Agreement with San Dieguito and Carlsbad

Conducted Commercial/Industrial Stormwater and Grease Inspections for all
business throughout the City

Continued implementation of the Construction and Demolition Debris recycling
program

Monitored the implementation of the Expanded Polystyrene (EPS) ban at food
establishments

Launched Solana Energy Alliance

Completed CPR and First-Aid Instructor Training. City can now certify and re-
certify all of our seasonal and junior lifeguards in-house.

Implemented a new Elite Junior Lifeguard pilot program targeting ages 14-186,
emphasizing core lifeguarding practices and certifying students in CPR.
Implemented inner-department Vehicle Operations Course for seasonal
lifeguards specific to Solana Beach.

Completed CPR and First-Aid Instructor Training. We can now certify and re-
certify all of our seasonal and junior lifeguards in-house.

Continued plastic film recycling program with Trex, Inc

Published 4 quarterly “Shorelines” community newsletters

Coordinated the installation of the City's street light banner program in
conjunction with the Chamber of Commerce and the 22nd Agricultural District
Continued successful partnership with the Boys and Girls Club to provide free
after school programs in the Eden Gardens neighborhood

Conducted annual community events including Beach Blanket Movie Night,
Holiday Tree Lighting, Family Camp Out, Concerts at the Cove and various
others

Conducted Annual Youth Summer Camp

Coordinated Annual Community Grant Program

Adopted Climate Action Plan

Prepared Draft Implementation Plan and Cost Study for the Climate Action
Plan

Prepared Draft Ordinance for City Council consideration amending the
Highway 101 Specific Plan to extend South Cedros development standards
Prepared Draft Workspace Ordinance for City Council consideration

Adopted Electronic Vehicle Charging Station Streamlining Ordinance
Amended City’s Wireless Communication Facilities Ordinance

Adopted Floodplain Overlay Zone Ordinance
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Issued Request for Proposals for an affordable housing development on City-
owned property

Initiated TRAKIT (permit tracking system) implementation

Awarded contract for La Colonia Skate Park

Issued Request for Proposals for preliminary design and engineering of Marine
Safety Center

Continued efforts to obtain funding for Beach Sand Replenishment and
Retention Program

Initiated ESHA map update

Continued annual monitoring and inspection of all shoreline protection devices
Developed draft LCP Local Implementation Plan for CCC review
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STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 13, 2018
ORIGINATING DEPT: Fire Department
SUBJECT: Consideration of Resolution 2018 - 068 Authorizing the

Payment of the North County Dispatch JPA (North Comm)
CalPERS Unfunded Accrued Liability

BACKGROUND:

North County Dispatch Joint Powers Authority (JPA), commonly referred to as North
Comm, provides fire and medical emergency dispatch services to most city fire
departments in North San Diego County. These services include answering 9-1-1
emergency and business phone calls, providing Emergency Medical Dispatch (EMD)
instructions, assigning and monitoring field units via computer-aided dispatch (CAD),
and mobile technical support for all member agencies. In calendar year 2017, North
Comm dispatched 72,171 calls for service to its 16 member and contract agencies. The
City of Solana Beach area has been a member of the JPA since 1984,

In Fiscal Year (FY) 2018/19, North Comm will have 29 full-time employees and five part-
time dispatchers. The JPA is governed by a Board of Directors, which is made up of
one city council member from each member agency. Solana Beach has a member on
the JPA Board of Directors.

In May 2014, the Board of Directors adopted a two-year budget for FYs 2014/15 and
2015/16. As part of that adopted budget, 17.60% of CalPERS reportable payroll was
budgeted for the JPA's contribution for its CalPERS pension costs.

In December 2014, the Board of Directors approved the creation of the Designated
Reserve Fund and an accelerated payment plan to pay down its CalPERS unfunded
accrued liability (UAL).

In May 2015, the Board of Directors approved for North Comm to maintain the pension
contribution rate at 17.60%, even though CalPERS adopted a new amortization method,
reducing the JPA’s pension contribution rate from 17.60% to 14.764%.

In November 2017, the Board of Directors approved North Comm to pay off its UAL

PEPRA portion ($10,221) and directed the JPA staff to return to the Board with further
analysis on how to pay off its Tier 1 UAL as of its 2016 CalPERS valuation.
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This item is before the Council to consider approving Resolution 2018 - 068

(Attachment 1) authorizing the payment of the North County Dispatch JPA (North
Comm) CalPERS UAL.

DISCUSSION:

According to CalPERS Annual Valuation Report as of June 30, 2016, the JPA UAL Tier
1 liability is $1,866,910. This information was presented to the North Comm JPA Board
of Directors in February 2018 (Attachment 2). During that same meeting, the Board of

Directors approved two recommendations to address the current and future CalPERS
UAL:

o Current CalPERS UAL: Administer a special assessment to agencies based on
total call volume and years with the JPA, to be paid in one iump sum or over a
period of two years, with interest assessed on year two (Attachment 3).

e Future CalPERS UAL: Increase the JPA Pension Contribution Rate from 17.60%
to 20.60% (Attachment 4). The future liability will be for all tiers (Tier 1, Tier 2,
and PEPRA) and would add an additional $1.00 per call.

For the current CalPERS UAL, the City of Solana Beach has been assessed $61,291
for its share of the UAL. This bill can either be paid in full at the end of this fiscal year or
at the beginning of next fiscal year. The City also has the option of paying it over the
next two fiscal years. However, 7% interest will be charged in the second year. The
total payment for this option would be $63,436 with a $2,145 interest payment in year 2.

CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA.

FISCAL IMPACT:

If Council approves Staff's recommendation to pay the UAL in one year as described
above, there are anticipated sufficient savings in the FY 2017/18 Fire Department
budget unit to pay the full $61,291 in FY 2017/18.

For the future CalPERS UAL, in May 2018, the North Comm JPA Board of Directors
adopted the two-year budget for fiscal year 2018/19 and fiscal year 2019/20. The cost
per call charge went from $63.50 to $66.00 with $1.00 of this increase for the future
UAL and the remaining $1.50 increase for general increases. The fire department is
anticipating running 1,400 calls in fiscal year 2018/19. With this call volume, the totai
increase would be $3,500 with $1,400 going to pay down the future UAL.

The Amended Adopted Budget for FY 2018/19 includes additional monies in the Fire
Department budget unit to pay for the increased costs to North Comm.
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WORK PLAN: N/A

OPTIONS:

® Pay down the current CalPERS UAL at the end of this fiscal year.

® Pay down the current CalPERS UAL over the next two fiscal years, accruing an
interest charge of $2,145.

* Provide further direction to Staff.
DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council approve Resolution No. 2018-068 authorizing
the lump sum payment of the CalPERS UAL for North Comm in the amount of $61,291
in Fiscal Year 2017/18.

CITY MANAGER’S RECOMMENDATION:

Approve Department Recommendation.

Gregory Wsde, City Manager
Attachments:

1. Resolution 2018 - 068

2. North County Dispatch Joint Powers Authority Board of Directors Agenda Report 18/08
as presented on February 22, 2018.

3. Liability Distribution based on Total Call Volume (1984 — 2017).

4. CalPERS unfunded accrued liability (UAL) accelerated payment options.



RESOLUTION NO. 2018-068

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SOLANA
BEACH, CALIFORNIA, APPROVING AND AUTHORIZING THE
PAYMENT OF CALPERS UNFUNDED ACCRUED LIABILITY FOR
NORTH COUNTY DISPATCH JOINT POWERS AUTHORITY FOR
FISCAL YEAR 2017-18.

WHEREAS, North County Dispatch Joint Powers Authority (North Comm) is a
dispatch agency which equips, maintains, operates and staffs a fire dispatch
communications center, which provides emergency call receiving and dispatching
services for fire agencies including Solana Beach; and

WHEREAS, North Comm JPA is governed by a Board of Directors, which is
made up of one city council member from each member agency of which Solana Beach
has a member on North Comm JPA Board of Directors; and

WHEREAS, in February 2018, to address the current CalPERS Unfunded
Accrued Liability (UAL), the Board of Directors approved a special assessment based
on total call volume and years with the JPA, to be paid in one lump sum or over a
period of two years, with interest assessed on year two; and

WHEREAS, the City's assessed share of the current CalPERS UAL based on
total call volume and years with North Comm is $61,291, if paid in one lump sum; and

WHEREAS, Staff recommends that the City Council pay down as much of the
current CalPERS UAL as possible at the end of Fiscal Year 2017-18 using anticipated
savings in the Fiscal Year 2017-18 Fire Department budget; and

WHEREAS, the City Council approves the allocation of $61,291 for the purpose
of funding North Comm’s CalPERS UAL in Fiscal Year 2017-18 City of Solana Beach
Budget.

NOW, THEREFORE, the City Council of the City of Solana Beach, California,
does resolves as follows:

1. That the above recitations are true and correct.

2. That the City Council authorizes and approves the one lump sum payment of
$61,291 to North Comm for CalPERS UAL.

3. That the City Council authorizes the City Treasurer to amend the Fiscal Year
2017-18 Adopted Budget accordingly.

ATTACHMENT 1



Resolution 2018-068
North Comm CalPERS UAL
Page 2 of 2

PASSED AND ADOPTED at a regular meeting of the City Council of the City of Solana
Beach, California, held on the 13" day of June 2018, by the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSTAIN: Councilmembers ~
ABSENT: Councilmembers —

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk



NORTH COUNTY DISPATCH
JOINT POWERS AUTHORITY
BOARD OF DIRECTORS AGENDA REPORT
Staff Report 18/08

Board of Directors Meeting of February 22, 2018
Subject: CalPERS Unfunded Accrued Liability (UAL)
RECOMMENDATION:

The JPA Chiefs and Staff recommend the Board of Directors review and approve the
following at the next regularly scheduled Board of Directors meeting on February 22,
2018:

. Current CalPERS UAL Liability: Special assessment to agencies based on total
call volume and years with the JPA, to be paid in one lump sum or over period of
2 years, with interest assessed on year-two.

. Future CalPERS UAL Liability: Increase the JPA Pension Contribution Rate from
17.60% to 20.60%.

BACKGROUND:

In May 2014, the Board of Directors adopted 2-year budget for fiscal years 14/15 and
15/16. As part of this adopted budget, 17.60% of CalPERS reportable payroll was
budgeted for JPA contribution to CalPERS pension.

In December 2014, the Board of Directors approved the creation of the Designated
Reserve Fund and an accelerated payment plan to pay down CalPERS UAL (S/R 14/19).

In May 2015, the Board of Directors approved for the JPA to maintain pension contribution
rate at 17.60%, even though CalPERS adopted a new amortization method, reducing the
pension contribution rate from 17.60% to 14.764%. The excess funding is used to pay
down Tier 1 bases.

In November 2017, the Board of Directors approved the JPA to pay off UAL PEPRA

portion ($10,221) and directed the JPA staff to return to the Board with further analysis on
how to pay off UAL Tier 1 bases as of 2016 valuation.

CURRENT SITUATION:

According to CalPERS Annual Valuation Report as of June 30, 2016, the JPA UAL Tier
1 liability is $1,866,910.

Based on the total call volume and years with the JPA, UAL Tier 1 liability is spread
among the agencies as follow:

Agency Year 1984-2017 Liability % Liability
Joined Call Volume Amount
Carlshad Fire 2003 114,411 10.15% S 189,471

ATTACHMENT 2



Agency Year 1984-2017 Liability % Liability

Joined Call Volume Amount
Del Mar Fire & PW 2004 10,455 093% $ 17,314
Encinitas Fire 1986 129,285 11.47% $ 214,103
North County Fire 2005 55,912 496% S 92,593
Oceanside Fire 2005 184,061 16.33% S 304,816
Olivenhain MWD 1999 4,728 042% S 7,830
Pala 2012 3,586 032% S 5,939
Pauma 2011 1,055 0.09% S 1,747
Rancho Santa Fe Fire 1984 57,755 512% $ 95,645
Rincon 2014 2,725 024% S 4,513
RSF Patrol 1984 97,918 8.69% S 162,157
San Marcos Fire & PW 1984 175,461 15.56% § 290,574
San Pasqual 2014 1,598 0.14% S 2,646
Solana Beach Fire & PW 1984 37,010 3.28% S 61,291
Valley Center 2014 6,915 061% §$§ 11,452
Vista Fire 1986 244,447 21.68% S 404,818
TOTAL 1,127,322 100% $ 1,866,910

Each agency can choose to pay off the special assessment in one lump sum payment or
over 2-year period. If the agency opts to pay off in 2 years, then there will be an
additional assessment of 7% interest for the unpaid amount. Any interest collected will
be paid toward UAL Tier 1 liability (Exhibit 1).

To address future UAL liability for all tiers (Tier 1, Tier 2, and PEPRA), the JPA can
either maintain current pension confribution rate at 17.60% or increase the pension
contribution rate to 20.60% (Exhibit 2). Assume current liability future liability increase at
the rate of $200,000 per year, plus interest at 7%, and no other assumption changes, the
JPA has the following options:

1. Maintain pension contribution rate at 17.60%: This option will allow the JPA to
pay minimum required payment plus small lump sum toward UAL every year.
However, the balance will continue to increase slowly, requiring special
assessment again in 5 to 7 years.

2. Increase pension contribution rate to 20.60% (cost $1.03 per call, based on FY
17/18 rate): In addition to paying minimum required payment, the JPA can afford
to make bigger lump sum toward future UAL liability, thus bigger savings in
interest. This will keep UAL liability at manageable level.

The JPA Staff and Chiefs recommends option #2, which increase pension contribution
rate to 20.60% in order to keep UAL liability at manageable level.

FISCAL IMPACT:

Paying off current UAL Tier 1 bases in fiscal year 18/19 and 19/20 requires special
assessment on member and contract agencies. By paying off current liability, the JPA
will save on hundreds of thousands of dollars in interest and additional assessments.



Increasing the JPA pension contribution rate from 17.60% to 20.60% will allow the JPA
to pay the minimum required payment, plus additional lump sums toward annual UAL
liability, which allow savings in interest and additional assessments. The increase in JPA
pension contribution rate will cause an additional $1.00 in cost per call.



Liability Distribution based on Total Call Volume (1984 - 2017)

Staff Report 18/06

1984-2017 Call

Agency Year Joined |Volume Liability % Liability $
Carlsbad Fire 2003 114,411 10.15%| S 189,471
Del Mar Fire & PW 2004 10,455 0.93%| S 17,314
Encinitas Fire 1986 129,285 11.47%| S 214,103
North County Fire 2005 55,912 4.96%| S 92,593
Oceanside Fire 2005 184,061 16.33%| S 304,816
Olivenhain MWD 1999 4,728 0.42%| S 7,830
Pala 2012 3,586 0.32%]| $ 5,939
Pauma 2011 1,055 0.09%]| S 1,747
Rancho Santa Fe Fire 1984 57,755 5.12%| S 95,645
Rincon 2014 2,725 0.24%| S 4,513
RSF Patrol 1584 97,918 8.69%| S 162,157
San Marcos Fire & PW 1984 175,461 15.56%| S 290,574
San Pasqual 2014 1,598 0.14%| S 2,646
Solana Beach Fire & PW 1984 37,010 3.28%| S 61,291
Valley Center 2014 6,915 0.61%| S 11,452
Vista Fire 1986 244,447 21.68%| S 404,818
TOTAL 1,127,322 100%| $ 1,866,910
2-Year Payment Plan

Agency Year 1 (50%) |Year 2 (50%) |Y2 Interest |Total
Carlsbad Fire S 94,736 | $ 94,736 |S 6,631|S 196,103
Del Mar Fire & PW S 8,657 | S 8,657 | S 606 | S 17,920
Encinitas Fire S 107,052 | S 107,052 | § 749418 221,597
North County Fire S 46,297 | S 46,297 { § 3,241 15 95,834
Oceanside Fire S 152,408 | S 152,408 |$ 10,669 |S 315,483
Olivenhain MWD S 3,915 | § 3,915 | $ 274 | S 8,104
Pala S 2,969 | S 2,965 | S 208 | S 6,146
Pauma $ 874 | S 874 | s 1|5 1,808
Rancho Santa Fe Fire S 47,823 15 47,823 |5 3,348 |5 98,993
Rincon 5 2,256 | § 2,256 | § 158 | 5 4,671
RSF Patrol S 81,079 S 81,079 | § 5676 | S 167,833
San Marcos Fire & PW S 145,287 | S 145,287 | S 10,170 |$ 300,744
San Pasqual S 1,323 | S 1,323 | S 93 |$ 2,739
Solana Beach Fire & PW S 30,645 | S 30,645 | S 2,145 1§ 63,436
Valley Center S 5,726 | § 5726 | S 4011 S 11,852
Vista Fire S 202,409 | S 202,409 |S 14,169 |S 418,987
TOTAL $ 933455 (S 933,455 | $ 65,342 | $ 1,932,252

Exhibit 1

ATTACHMENT 3
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STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 13, 2018
ORIGINATING DEPT: Finance
SUBJECT: Council Consideration of Resolution 2018-060 Approving

the Fiscal Year 2018/19 Appropriations Limit

BACKGROUND:

The Gann Initiative (Proposition 4) was passed in November 1979, by the voters of
California, becoming a constitutional amendment. This amendment fimited the annual
growth of state and local government budgets. The amendment establishes FY 1978/79
as the base year, and allows the base to increase in future years by the percentage of
growth in population and by the increase in the Consumer Price Index or California Per
Capita Personal Income (whichever is lower).

Proposition 4 does not limit all appropriations, but does limit appropriations financed from
"Proceeds of Taxes." "Proceeds of Taxes" include such revenues as property taxes, sales
and use taxes, transient occupancy taxes, and most state subventions. Revenues from
other sources such as fees, charges for services and federal grants are considered "Non-
Proceeds of Taxes" and not subject to the Appropriations Limit.

In order to deal with an increasing number of complaints about the restrictions of
Proposition 4, and to increase the accountability of local government in adopting their
limits, the voters approved Proposition 111 in June 1990. Proposition 111 provided new
adjustment formulas, which make the Appropriations Limit more responsive to local growth
issues. Proposition 111 also requires an annual review of Approptiations Limit
calculations.

The statutes regarding the adoption of the Appropriations Limit are contained in California
Government Code Section 7910. The law calls for the adoption of the Appropriations Limit
by resolution prior to the fiscal year (FY) in question. Following the passage of Proposition
111 in June 1990, the requirements for adopting the Appropriations Limit were changed
requiring a recorded vote of the City Council as to which of the annual adjustment factors
had been selected for the ensuing year.

CITY COUNCIL ACTION:

AGENDA ITEM A.5.



FY 2018/19 Appropriations Limit
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The adoption of the Appropriations Limit is done at a regular meeting or a noticed
special meeting. There is no required public hearing or special public notice. Once the
Appropriations Limit is adopted, the public has forty-five (45) days from the effective
date of the resolution to initiate judicial action regarding the Appropriations Limit. The
adoption of the Appropriations Limit, and any adjustments to it, are deemed to be
legislative acts. This is an important point in that the courts have determined that a
future Legislature/Council may modify the acts of a prior legislative decision without
violating Article XHIB.

This item is before the City Council to consider Resolution 2018-060 (Attachment 1)
approving the FY 2018/19 Appropriations Limit.

DISCUSSION:

The FY 2018/18 Appropriations Limit is established by adjusting the current
Appropriations Limit for growth in changes in California’s per capita income and
population for the City. Section 7901(b) of the Government Code aliows a city to
choose between the change in population of the City and the change in population of
the County in adjusting the previous year's Appropriations Limit. These figures are
provided by the State Department of Finance. Staff recommends using the change in
the County of San Diego's population, rather than the change in the City’s population,
since the City's population increased by 0.56% and the County’s population increased
by 0.78%.

Section 7901(b) also dictates that the City must select its change in population pursuant
to this section annually by a recorded vote of the governing body. Approval of
Resolution No. 2018-060 by the City Council establishes that the City Council chooses
to use the County of San Diego’s change in population for the calculation of the
Appropriations Limit.

Staff has calculated the City's Appropriations Limit for FY 2018/19 to be $37,045,944
(Attachment 2). Staff has included the following detail involved in calculating the
Appropriations Limit: Estimated Revenue and Resource Schedule (Attachment 3), the
detalil to this schedule (Attachment 4), and the Schedule of Appropriations subject to the
Appropriations Limit (Attachment 5).

Staff has also included the Annual Adjustment Factors for FY 2018/19 (Attachment 6).
This schedule lists the California change in per capita personal income, and the
changes in both the City's and County of San Diego’s population that were selected in
calculating the Appropriations Limit.

The FY 2018/19 Appropriations Limit may be recalculated in the future because of
increases in the non-residential assessed valuation for new construction that exceeds
the changes in California per capita personal income growth.



FY 2018/19 Appropriations Limit
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The non-residential assessed valuation amounts are not yet available from the County
Assessor and, as stated previously in this report, the courts have determined that a
future Legislature/Council may modify the acts of a prior legisiative decision without
viclating Article XIIIB.

CEQA COMPLIANCE STATEMENT:

Not a project under CEQA.

FISCAL IMPACT:

The FY 2018/19 Appropriations Limit is calculated to be $37,045,944. The amount of the
appropriations (proceeds of taxes) that are subject to the limit is $15,547,305. This
amount is $21,498,639 under the spending limitations. If the actual receipts of the
proceeds of taxes received in FY 2018/19 exceed the Appropriation Limits, then the
excess receipts would have to be refunded within the next two fiscal years, absent a voter
approval to increase the limit.

WORK PLAN:

N/A
OPTIONS:

» Approve Staff recommendation increasing the City's Appropriations Limit for FY
2018/19.

= Do not approve an increase to the City’'s Appropriations Limit for FY 2018/19 and
provide direction to Staff.

DEPARTMENT RECOMMENDATION:

Staff recommends the City Council adopt Resolution 2018-060, establishing the FY
2018/19 Appropriations Limit in accordance with Article XII1B of the California Constitution
and Government Code Section 7910 and choosing the County of San Diego’s change in
population growth to calculate the Appropriations Limit.
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CITY MANAGER’S RECOMMENDATION:

Approve Department Recommendation.

/Gregory Walg, Clty Manager

Attachments:

AR WM

Resolution No 2018-060

Schedule A - Gann Limit Calculation

Schedule B — Estimated Revenue and Resources Schedule
Detail to Schedule B

Schedule C - Schedule of Appropriations Subject to Limit
Annual Adjustment Factors FY 2018/19



RESOLUTION NO. 2018-060

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF SOLANA BEACH, CALIFORNIA,
ESTABLISHING THE FY 2018/19
APPROPRIATIONS LIMIT IN ACCORDANCE WITH
ARTICLE X OF THE CALIFORNIA
CONSTITUTION AND GOVERNMENT CODE
SECTION 7910 AND CHOOSING THE COUNTY OF
SAN DIEGO’S CHANGE IN POPULATION
GROWTH TO CALCULATE THE
APPROPRIATIONS LIMIT

WHEREAS, Article XIIIB of the California Constitution was amended June 5, 1990,
by Proposition 111 to change the price and population factors that may be used by local
jurisdictions in setting their appropriations limit; and

WHEREAS, the appropriations limit may increase annually by a factor comprised of
the change in population within the local jurisdiction or within the county in which it is
located, combined with either the change in California Per Capita Personal Income or the
change in the local assessment roll due to local non-residential construction; and

WHEREAS, the FY 2018/19 Appropriations Limit for the City of Solana Beach shall

be the FY 1987/88 Appropriations Limit adjusted from that year forward by the new growth
factors stated in Proposition 111; and

WHEREAS, the City has been provided price and poputation data from the State
Department of Finance; and

WHEREAS, the price factor changes resulting from the change in California Per
Capita Income and the increase in County population growth are the most favorable
factors for the City of Solana Beach in adjusting its Appropriations Limit; and

WHEREAS, the final figures were not available from the County Assessor for non-
residential assessed valuation due to new construction, the City reserves the right to
recalculate the Appropriations Limit when they are available if it is in the City's best interest
o do so.

I

I

i

ATTACHMENT 1



Resolution No. 2018-060
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NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Solana
Beach, California, does hereby resolve as follows:

1. That the foregoing recitations are true and correct.

2. That pursuant to the Government Code Section 7901(b), the City Council
chooses to use the County of San Diego's change in population, as provided
by the Department of Finance of the State of California, in calculating the
Appropriations Limit for the City of Solana Beach.

3. The Appropriations Limit for the City of Solana Beach for Fiscal Year
2018/19 shali be $37,045,944.

PASSED AND ADOPTED this 13" day of June 2018, at a regularly scheduled
meeting of the City Council of the City of Solana Beach, California by the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSENT: Councilmembers —
ABSTAIN: Councilmembers —

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk



Schedule A
Gann Limit Calculation

Fiscal Year 2018/19

Appropriations Limit 2017/8

Increase due to California Per Capita Income

Subtotal

Increase due to County population growth

Appropriations Limit 2018/19

3.67%

0.78%

$ 35457916

1,301,306

36,759,222

286,722

$ 37,045,944

Note: The source of the California per capita income, as well as the change in population, is the
State of California Department of Finance's "Price and Population Information” letter dated

May 2018

ATTACHMENT 2



Schedule B

Estimated Revenue and Resources

Revenue/Resource

Property Taxes

Sales Tax

Other Taxes/Franchise Fees
Licenses & Permits

Fines

Use of Money/Property-Interest
Use of Money/Property-Rental
intergovernmental

Service Charges

Other Revenue

Proceeds from Long Term Debt
Departmental Charges

Transfers In

Fiscal Year 2018/19

(1}

)

{4

Estimated Fund Bailance at 07/01/19

File: Gann 18-19 Sch B

Tax Non-Tax
Proceeds Proceeds Total
$ 7,657,000 $ 857,100 $ 8,514,100
3,231,100 0 3,231,100
3,014,000 745,700 3,759,700
0 456,000 456,000
0 487,000 487,000
51,705 211,295 263,000
0 110,000 110,000
1,593,500 914,000 2,507,500
0 6,359,683 6,359,683
0 646,100 646,100
0 0 0
0 1,703,600 1,703,600
0 604,000 604,000
0 49,623,239 49,523,239
$ 15,547,305 $ 62,617,717 $ 78,185,022

ATTACHMENT 3



Detail - Scheduie B
Tax/Non-Tax Praceeds

™ praperty Taxes
Tax Proceeds:

General Fund Property Taxes $ 7,657,000
Non-Tax Proceeds:

Street Lighting District 5 468,600

RDA Low/Moderate Housing -

RDA Debt Service (Net of LiM) -

Prop 42 -
Improvement Districts 388,500 857.100
Total 58,514,100
9 Other Taxes/Franchise Fees
Tax Proceeds:
Property Transfer Taxes $ 180,000
Transient Qccupancy Taxes (001,250,450) 1,794,000
Franchise Fees 726,000
Solid Waste TIP Fees 0
Street Sweeping 45,000
Solid Waste NPDES 240,000
Hazardeus Househotd Waste 28,000 3,014,000
Non-Tax Proceeds:
Fire Benefit Fees 440,000
L.ocal Coastal Plan o]
Street Lighting District 82,500
Improvement Districts 223,200 745,700
Total $ 3,758,700

¥I Calculation of interest based on ratio of tax versus non-tax proceseds:

Total Inferest = $108.700

Tax %: Non-Tax %:
Proceeds Less Interest 15,547,305 62,617,717
/ Total Resources Less Interest 78,165,022 78,165,022
= Percentage of interest _19.890361% 80.109838%
Total Interest Revenue 263,000 263,000
X Percentage of Interest 19.890361% 80.109639%
= Allocation to Proceeds 52,311.65 210,688.35
“ intergovernmental
Tax Proceeds:
Motor Vehicie Fees % 1,503,500
Off-Highway License Fees 0 1,593,500
Non-Tax Proceeds:
State HOE
GF 53,000
Improvement Districts 2,500
St Lighting 3,200 58,700
Off-Track Betting 25,000
Righway Users' Tax (Gas Tax) 309,800
Miscellaneous Grants o]
Public Safety Special Rev Fund 49,500
COFS 100,000
TDA o
CDBG 0
TransNet Extension 150,000
Dept of Boating/Waterways ]
Fire Revenue (GF) 200,000
Miscelianeous {(GF) 21,000
914,000
Total $ 2,507,500

Filo: Gann 18-19 Detail - Sch B

ATTACHMENT 4



Schedule C

Schedule of Appropriations Subject to Limit

Fiscal Year 2018/19
Total Appropriations per Final Budget 3 78,165,022 SchB
Less: Non-Tax Proceeds (62,617,717) Sch B
Affected Appropriations Fiscal Year 2018/19 15,547,305
Appropriations Limit Fiscal Year 2018/19 37,045,944 SchA
Amount Beneath Proposition 4 Limit $ 21,498,639

File: Gann 18-19 Sch C

ATTACHMENT 5



Annual Adjustment Factors

Fiscal Year 2018/19

Annual Adiustment Factors:

City options:
A. Increase in California per capita income 3.67%
AND
B. City population growth 0.56%
OR
County population growth 0.78%

File: Gann 18-19 Anul Adj Fctrs

ATTACHMENT 6



STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 13, 2018
ORIGINATING DEPT: Finance
SUBJECT: Council Consideration of Resolution 2018-061 Adopting

the Fiscal Year 2018/19 Fire Benefit Fee

BACKGROUND

On April 8, 1980, voters in the Sclana Beach Fire Protection District (District), by more than a
two-thirds vote, approved a Fire Benefit Fee (Fee), not to exceed $10.00 per unit of benefit
per year, on real property within the boundaries of the District. The District was subsequently
merged with the City of Solana Beach (City), and the City now has the responsibility of
administering this Fee. Because the Fee was adopted by the voters before the passage of
Proposition 218, it is not subject to its requirements.

There is no legal requirement for a public hearing, however, the City has published a "Notice
of Setting the Fire Benefit Fee” (Notice) to notify residents that they have the right to request
that this item be removed from the consent agenda for discussion. The Naotice was published
in the local newspaper on May 22, 2018.

This item is before Council to consider approval of Resolution 2018-061 which sets the Fire
Benefit Fee and authorizes the fee to be placed on the County Assessment rolis.

DISCUSSION

Each year, the City Council is required to formally set the Fire Benefit Fee for levying on
the tax roll. Staff is recommending that the Fee remain at the same level for Fiscal Year
(FY) 2018/19 at $10.00 per benefit unit. This Fee has not been increased since it was
approved by voters in 1980. In order to increase the Fire Benefit Fee, the City must
comply with Proposition 218 and would need a two-thirds majerity public vote to approve
any increase.

Properties in the City would be charged an annual amount for the Fire Benefit Fee at
$10.00 per unit according fo the schedule outlined on the next page.

CITY COUNCIL ACTION:

AGENDA ITEM A.6.



June 13, 2018
FY 2018/19 Fire Benefit Fee

Page 2 of 2

ACTUAL LAND USE MAXIMUM NUMBER OF UNITS OF BENEFIT
Unimproved 2 units per 1 acre and/or portion of 1 acre,

up to 20 units per parcel
Residential 5 units per dwelling unit
Commercial 15 units per 1 acre and/or portion of 1 acre
Industrial 20 units per 1 acre and/or portion of 1 acre
Timeshares 1 unit per timeshare week {1/5 of residential)

CEQA COMPLIANCE STATEMENT:
Not a project as defined by CEQA.

FISCAL IMPACT

The $10.00 per unit fee raises approximately $440,000 that is used to assist in funding Fire
Department operating expenses of $4,577,700 for FY 2018/19.

WORK PLAN:
N/A

OPTIONS:

e Approve Staff recommendation.
o Do not approve Staff recommendation and provide direction.

DEPARTMENT RECOMMENDATION
Staff recommends that the City Council adopt Resolution 2018-061:

1. Setting the FY 2018/19 Fire Benefit Fee at $10.00 per unit, and

2. Approving the Fee for levying on the tax roil.

CITY MANAGER RECOMMENDATION

Approve Depariment Recommendation.

/ Gregory Wade7 City Manager

Attachments:

1. Resolution No. 2018-061



RESOLUTION NO. 2018-061

A RESOLUTION OF THE CITY COUNCIL. OF THE CITY OF
SOLANA BEACH, CALIFORNIA, ESTABLISHING THE
FISCAL YEAR 2018/18 FIRE BENEFIT FEE AS
AUTHORIZED BY THE VOTERS AT $10.00 PER BENEFIT
UNIT

WHEREAS, the City of Solana Beach has merged with the Solana Fire
Protection District; and

WHEREAS, the voters of the Solana Fire Protection District on April 8, 1980,
approved the following proposition:

Shall the Solana Fire Protection District establish and impose standby
or availability charges, not to exceed $10.00 per unit of benefit per
year, on all real property (except that of federal, state, or local
governmental agencies) within the boundaries of said Fire Protection
District, the collection of which charges shall not decrease the
appropriations limit of said Fire Protection District in any year for a
period of four years from the effective date hereof, and which charges
shall be established by the Board of Directors of said Fire Protection
District from time to time, subject, however, to the following maximum
units of benefit:

Actual Land Use Maximum Number of Units of Benefit

Unimproved 2 units per 1 acre and/or portion of 1 acre,
up to 20 units per parcel

Residential 5 units per dwelling unit

Commercial 15 units per 1 acre and/or portion of 1 acre

Industrial 20 units per 1 acre and/or portion of 1 acre;
and

Timeshares 1 unit per timeshare week (1/5 of residential)

WHEREAS, the City of Solana Beach, as successor to the Solana Fire
Protection District, is authorized to continue to levy the fire benefit fee; and

WHEREAS, the amount of the fire benefit fee remains unchanged.

NOW, THEREFORE, the City Council of the City of Solana Beach,

ATTACHMENT 1



Resolution No. 2018-061
FY 2018/19 Fire Benefit Fee
Page 2 of 2

California, resolves as follows:

1.

2,

The foregoing recitations are true and correct.

The fire benefit charge is hereby set at $10.00 per benefit unit for all
land use categories set forth above, as confirmed by this Board and
will be filed with the Auditor and Controller of the County of San
Diego.

The San Diego County Auditor shall place on the County
Assessment Roll, opposite each parcel of land, the amount of levy
so apportioned by the method of apportionment formula, as set
forth above, and such levies shall be collected at the same time and
in the same manner as ordinary ad valorem property taxes of the
City for the fiscal year commencing July 1, 2018.

The City Clerk's Designee, Koppel & Gruber Public Finance, is
hereby authorized and directed to file the levy with the San Diego
County Auditor subsequent to the adoption of this Resolution.

PASSED AND ADOPTED this 13" day of June 2018, at a regularly
scheduled meeting of the City Council of the City of Solana Beach, California by
the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSENT:. Councilmembers —
ABSTAIN: Councilmembers —

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk



STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 13, 2018
ORIGINATING DEPT: Finance
SUBJECT: Council Consideration of Resolution Nos. 2018-062

Through 2018-065 Approving the Fiscal Year (FY)
Municipal Improvement Districts Benefit {(MID) Fees

BACKGROUND:

The four Municipai Improvement Districts (MIDs) in Solana Beach were originally formed
pursuant to Government Code Section 25210.1 as County Service Areas (CSAs) prior to
the incorporation of the City. The CSAs were formed by the County Board of Supervisors
on the following dates:

Date Established

MID No. 9C- Santa Fe Hills 03-24-69
MID No. 33- Highway 101/Railroad Right-of-Way 08-03-71
MID No. 9E- Isla Verde 12-18-74
MID No. 9H- San Elijo #2 10-10-77

The County formed these CSAs in order to provide a means fo fund landscaping and
maintenance of streets, medians, slopes, certain drainage facilities, and appurtenant
improvements in various areas of the County. These CSAs were further established so
that local property owners within the prescribed boundaries of the special districts would
be provided extended services. The property owners share the cost of the maintenance
through service charges based on the benefit received.

This item is before the Council to consider approval of the attached resolutions which set
the benefit fees for the four MIDs and authorizes the fees to be placed on the County
Assessor Roils.

DISCUSSION:

When the CSAs were formed, property owners within the boundary of the service area
desired these extended miscellaneous services. These services were benefits received
by the property owners and not supported by general revenues of the County originally.

CITY COUNCIL ACTION;

AGENDA ITEM A.7.
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They are also not supported by the City’s General Fund.

These service areas were established as an alternate means of providing landscape
maintenance services. The City contracts with the homeowners’ associations who sub-
contract with a private landscape contractor to provide the actual landscaping services.

As a result of the City’s July 1, 1986 incorporation, the CSAs were dissolved and new
"Municipal Improvement Districts" were formed. The City Council, as part of the
incorporation process, assumed the role of the Board of Supervisors for the new MIDs.
The City has managed the MIDs since incorporation.

With the exception of MID No. 33, the City provides three of the four districts with
budgetary information on which the annual fees are based. The City provides a service
to these homeowners’ associations by translating each budget into a unit cost per parcel,
and then levying the required amount on the tax roll each year. The City also performs
monthly inspections of the landscaping work and responds to complaints and inquiries.

The City receives a fee for providing the services to set and collect the landscape
maintenance fee, conducts a monthly landscape inspection, tracks the income and
interest earnings, processes monthly payments, and compiles the annual accounting
information and provides it to the homeowners’ associations. The City also reviews each
budget to ensure that all charges are related to the provision of extended services or
administration of the Municipal Improvement Districts.

MID No. 33 is the only MID for which services are not provided by a homeowners’
association. The oversight responsibility for the landscape maintenance is provided by
the City's Public Works Department. A budget is produced each year by the City to
provide funds for landscape maintenance within the service area. The assessment area
for MID No. 33 includes all parcels west of Interstate 5 to the Pacific Ocean and from the
San Elijo Lagoon south to Via de la Valle.

The MID No. 33 service area was authorized in order to provide landscape improvement
and maintenance for Highway 101 medians and the railroad right-of-way that is
appurtenant to Highway 101. These landscaped medians were installed using funding
provided by the County for select system roads which also reguire continued
maintenance. MID No. 33 provides an alternate funding source for this public service in
Solana Beach; however, this revenue is significantly less than the actual costs to maintain
these areas. The maintenance is provided under contract with a landscape maintenance
contractor as well as City Staff.

Because the MIDs were created prior to Proposition 218, the MID charges for MID No.
9C, No. 9E, No. 9H, and No. 33 may be levied as proposed without additional
requirements so long as the amount of the charge does not exceed pre-November 1996
levels. The charges proposed are at the same rates they were since their inception and
are not being raised.



June 13, 2018
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Since there is no legal requirement for a public hearing, the City has instead published a
“Notice of Setting Various Fees for the Municipal improvement Districts” notifying residents
that they have the right to request that this item be removed from the consent agenda for
discussion if required. That notice was published in the local newspaper on May 22, 2018.
in addition, emails were sent to the President of each Homeowner's Association notifying
them that the hearing to set the MID fees and place on the tax roll was scheduled for
June 13, 2018.

Staff therefore recommends that the City Council approve the fees as outlined in the
attached resolutions as follows: for MID No. 9C (Santa Fe Hills) at $232.10 per unit; MID
No. OE (Isla Verde) at $68.74 per unit, for MID No. 9H (San Elijo Hills #2) at $289.58 per
unit; and for MID No. 33 at $3.12 per unit ($.06 per timeshare week).

CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA.

FISCAL IMPACT

The fee for each MID will generate the total benefit charge revenue, as shown below, to
service the MID:

FEE REVENUE
MID No. 9C - Santa Fe Hills $232.10 per unit $304,300
MID No. 9E - Isla Verde $ 68.74 per unit $ 6,000
MID No. 9H - San Elijo Hills #2 $289.58 per unit $101,000
MID No. 33 - Highway 101/Railroad Right-of-Way $ 3.12 per unit $127,000
WORK PLAN:
N/A
OPTIONS:

e Approve Staff recommendation.
» Do not approve Staff recommendation and provide direction.

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council:

1. Approve Resolution No. 2018-062, setting the Benefit Charges for MID No.
9C, Santa Fe Hills, at $232.10 per unit for FY 2018/19.

2. Approve Resolution No. 2018-063, setting the Benefit Charges for MID No.



June 13, 2018
FY 2018/19 MID Benefit Fees
Page 4 of 4

9E, Isla Verde, at $68.74 per unit for FY 2018/19.

3. Approve Resolution No. 2018-064, setting the Benefit Charges for MID No.
9H, San Elijo Hills # 2, at $289.58 per unit for FY 2018/19.

4, Approve Resolution No. 2018-065, setting the Benefit Charges for MID No.
33, Highway 101/Railroad Right-of-Way, at $3.12 per unit for FY 2018/19.

CITY MANAGER’S RECOMMENDATION

Approve department recommendation.

/GregoriNggé, City Manager
Attachments:

Resolution No. 2018-062
Resolution No. 2018-063
Resolution No. 2018-064
Resolution No. 2018-065

LN



RESOLUTION NO. 2018-062

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF SOLANA BEACH, CALIFORNIA, SETTING THE
BENEFIT CHARGES FOR MUNICIPAL IMPROVEMENT
DISTRICT NUMBER 9C FOR FISCAL. YEAR 2018/19

WHEREAS, the City Council considered a report concerning the benefit charge to
be levied within the Municipal Improvement District Number 9C, Santa Fe Hills (the
“District”) pursuant to an Ordinance previously approved by the voters on March 24, 1969;
and

WHEREAS, the City Council has determined that charges for providing landscape
maintenance service be shown as a separate item on property tax bills and collected at
the same time and in the same manner as ordinary county ad valorem taxes and caused
to be prepared and filed, written reports describing real property receiving landscape
maintenance services within the District; and

WHEREAS, the charges for the parcels within the District for Fiscal Year 2018/19
have been computed in conformity with the procedure set forth in, and charges described
by, applicable ordinances and resolutions of the Solana Beach City Council; and

WHEREAS, the charges are at the same rates they were since their inception and
are not being raised; and

WHEREAS, the amount paid to an association from charges or taxes levied in a
district shall include the reasonably estimated cost of the work or improvement to be done
in the District for the ensuing fiscal year, plus incidental expenses directly related to the
provision of extended services or administration of the District; and

WHEREAS, services shall be provided by the homeowners' association in
accordance with the contract last approved by the County of San Diego; and

WHEREAS, payments for service shall be made in twelve equal monthly
installments and payment for incidental expenses shall be made upon submission of a
statement.

NOW, THEREFORE, the City Council of the City of Solana Beach, California,
resolves as follows:

1. The foregoing recitations are true and correct.
2. The benefit unit charge for Municipal Improvement District No. 8C, Santa

Fe Hills, for Fiscal Year 2018/19 will be $232.10 per unit, as listed on
Attachment No. 1 of this Resolution and confirmed by the City Council, and

ATTACHMENT 1



Resolution No. 2018-062
FY 2018/19 MID - #9C Benefit Fee
Page 2 of 2

will be filed with the Auditor and Controller of the County of San Diego.

3. The San Diego County Auditor shall place on the County Assessor Roll,
opposite each parcel of land within the District, the levy amount of $232.10
per unit, as set forth in Attachment No. 1 of this Resolution, and such levies
shall be collected at the same time and in the same manner as ordinary ad
valorem property taxes of the City for the fiscal year commencing July 1,
2018.

4. The City Clerk's Designee, Koppel & Gruber Public Finance, is hereby
authorized and directed to file the levy with the San Diego County Auditor
subsequent to the adoption of this Resolution.

PASSED AND ADOPTED this 13" day of June 2018, at a regularly scheduled
meeting of the City Council of the City of Solana Beach, California by the following vote:

AYES: Councilmembers —
NOES: Councilmembers -
ABSENT: Councilmembers —
ABSTAIN: Councilmembers —

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk
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RESOLUTION NO. 2018-063

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF SOLANA BEACH, CALIFORNIA, SETTING THE
BENEFIT CHARGES FOR MUNICIPAL IMPROVEMENT
DISTRICT NUMBER 9E FOR FISCAL YEAR 2018/19

WHEREAS, the City Council considered a report concerning the benefit charge to
be levied within the Municipal Improvement District Number 9E, Isla Verde (the “District”)
pursuant to an Ordinance previously approved by the voters on December 18, 1974 and

WHEREAS, the City Council has determined that charges for providing landscape
maintenance service be shown as a separate item on property tax bills and collected at
the same time and in the same manner as ordinary county ad valorem taxes and caused
to be prepared and filed, written reports describing real property receiving landscape
maintenance services within the District: and

WHEREAS, the charges for the parcels within the District for Fiscal Year 2018/19
have been computed in conformity with the procedure set forth in, and charges described
by, applicable ordinances and resolutions of the Solana Beach City Council; and

WHEREAS, the charges are at the same rates they were since their inception and
are not being raised; and

WHEREAS, the amount paid to an association from charges or taxes levied in a
district shall include the reasonably estimated cost of the work or improvement to be done
in the District for the ensuing fiscal year, plus incidental expenses directly related to the
provision of extended services or administration of the District; and

WHEREAS, services shall be provided by the homeowners' association in
accordance with the contract last approved by the County of San Diego; and

WHEREAS, payments for service shall be made in twelve equal monthly
installments and payment for incidental expenses shall be made upon submission of a
statement.

NOW, THEREFORE, the City Council of the City of Solana Beach, California,
resolves as follows:

1. The foregoing recitations are true and correct.

2. The benefit unit charge for Municipal Improvement District No. 9E, Isla
Verde, for Fiscal Year 2018/19 will be $68.74 per unit, as listed on
Attachment No. 1 of this Resolution and confirmed by the City Council,
and will be filed with the Auditor and Controller of the County of San
Diego.

ATTACHMENT 2



Resoclution No. 2018-063
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3. The San Diego County Auditor shall place on the County Assessor
Roll, opposite each parcel of land within the District, the levy amount of
$68.74 per unit, as set forth in Attachment No. 1 of this Resolution,
and such levies shall be collected at the same time and in the same
manner as ordinary ad valorem property taxes of the City for the fiscal
year commencing July 1, 2018.

4. The City Clerk’'s Designee, Koppel & Gruber Public Finance, is
hereby authorized and directed to file the levy with the San Diego
County Auditor subsequent to the adoption of this Resolution.

PASSED AND ADOPTED this 13" day of June 2018, at a regularly
scheduled meeting of the City Council of the City of Solana Beach, California by
the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSENT: Councilmembers —
ABSTAIN: Counciimembers —

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Aftorney ANGELA IVEY, City Clerk
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RESOLUTION NO. 2018-064

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF SOLANA BEACH, CALIFORNIA, SETTING THE
BENEFIT CHARGES FOR MUNICIPAL IMPROVEMENT
DISTRICT NUMBER 9H FOR FISCAL YEAR 2018/19

WHEREAS, the City Council considered a report concerning the benefit charge to
be levied within the Municipal Improvement District Number 9H, San Elijo Hills #2 (the
“District”) pursuant to an Ordinance previously approved by the voters on October 10,
1977; and

WHEREAS, the City Council has determined that charges for providing landscape
maintenance service be shown as a separate item on property tax bills and collected at
the same time and in the same manner as ordinary county ad valorem taxes and caused
to be prepared and filed, written reports describing real property receiving landscape
maintenance services within the District; and

WHEREAS, the charges for the parcels within the District for Fiscal Year 2018/19
have been computed in conformity with the procedure set forth in, and charges described
by, appiicable ordinances and resolutions of the Solana Beach City Council; and

WHEREAS, the charges are at the same rates they were since their inception and
are not being raised; and

WHEREAS, the amount paid to an association from charges or taxes levied in a
district shall include the reasonably estimated cost of the work or improvement to be done
in the District for the ensuing fiscal year, plus incidental expenses directly related to the
provision of extended services or administration of the District; and

WHEREAS, services shall be provided by the homeowners' association in
accordance with the contract last approved by the County of San Diego; and

WHEREAS, payments for service shall be made in twelve eqgual monthly
installments and payment for incidental expenses shall be made upon submission of a
statement.

NOW, THEREFORE, the City Council of the City of Solana Beach, California,
resclves as follows:

1. The foregoing recitations are true and correct.
2. The benefit unit charge for Municipal Improvement District No. 9H,
San Elijo Hills #2, for Fiscal Year 2018/19 will be $289.58 per unit, as

listed on Attachment No. 1 of this Resolution and confirmed by the
City Council, and will be filed with the Auditor and Controller of the

ATTACHMENT 3



Resolution No. 2018-064
FY 2018/19 MID - #9H Benefit Fee
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County of San Diego.

3. The San Diego County Auditor shall place on the County Assessor
Roll, opposite each parcel of land within the District, the levy amount of
$289.58 per unit, as set forth in Attachment No. 1 of this Resolution,
and such levies shall be collected at the same time and in the same
manner as ordinary ad valorem property taxes of the City for the fiscal
year commencing July 1, 2018.

4. The City Clerk’s Designee, Koppel & Gruber Public Finance, is
hereby authorized and directed to file the levy with the San Diego
County Auditor subsequent to the adoption of this Resolution.

PASSED AND ADOPTED this 13" day of June 2018, at a regularly scheduled
meeting of the City Council of the City of Solana Beach, California by the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSENT: Councilmembers —
ABSTAIN: Counciimembers —

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk
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RESOLUTION NO. 2018-065

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF SOLANA BEACH, CALIFORNIA, SETTING THE
BENEFIT CHARGES FOR MUNICIPAL IMPROVEMENT
DISTRICT # 33 FOR FISCAL YEAR 2018/19

WHEREAS, the City Council considered a report concerning the benefit charge to
be levied within the Municipal Improvement District Number 33, Highway 101/Railroad
Right-of-Way, pursuant to an Ordinance previously approved by the voters on August 3,
1971; and

WHEREAS, the City Council has determined that charges for providing landscape
maintenance service be shown as a separate item on property tax bills and collected at
the same time and in the same manner as ordinary county ad valorem taxes and caused
to be prepared and filed, written reports describing real property receiving landscape
maintenance services within the District; and

WHEREAS, the charges for the parceis within the District for Fiscal Year 2018/19
have been computed in conformity with the procedure set forth in, and charges described
by, applicable ordinances and resolutions of the Solana Beach City Council; and

WHEREAS, the charges are at the same rates they were since their inception and
are not being raised.

NOW, THEREFORE, the City Council of the City of Solana Beach, California,
resolves as follows:

1. The foregoing recitations are true and correct.

2. The benefit unit charge for Municipal Improvement District No. 33, Highway
101/Railroad Right-of-Way, for Fiscal Year 2018/19 will be $3.12 per unit, as
listed on Attachment No. 1 of this Resolution and confirmed by the City
Council, and will be filed with the Auditor and Controller of the County of San
Diego.

3. The San Diego County Auditor shall place on the County Assessor Roll,
opposite each parcel of land within the District, the levy amount of $3.12 per
unit, as set forth in Attachment No. 1 of this Resolution, and such levies shall
be collected at the same time and in the same manner as ordinary ad valorem
property taxes of the City for the fiscal year commencing July 1, 2018.

4. The City Clerk's Designee, Koppel & Gruber Public Finance, is hereby

authorized and directed to file the levy with the San Diego County Auditor
subsequent to the adoption of this Resolution

ATTACHMENT 4
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PASSED AND ADOPTED this 13™ day of June 2018, at a regularly scheduled
meeting of the City Council of the City of Solana Beach, California by the following vote:

AYES: Counciilmembers —
NOES: Councilmembers —
ABSENT: Councimembers —
ABSTAIN: Counciimembers —

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk
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STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 13, 2018
ORIGINATING DEPT: Community Development
SUBJECT: Consider Introduction (1% Reading) of Ordinance 487

Amending the Highway 101 Specific Plan — Specific Plan
Amendment No. 17-18-09

BACKGROUND:

The City of Solana Beach Work Plan identified a number of priorities that would address
the objective to maintain the small town coastal community charm and character while
promoting an outdoor lifestyle and walkable/pedestrian scale community. As discussed
at the May 23, 2018 City Council meeting, one of the Community Character Priorities
has been to update the Highway 101 Corridor Specific Plan (Specific Plan) that may
include amendments to various development standards that would be consistently
applied to the entire Highway 101 Corridor. On May 23", the City Council received
testimony from the public and discussed building heights and number of stories that
would maintain the community character and charm of the City while also creating more
predictable requirements for developers.

This item is before Council to consider amendments to the Specific Plan that would help
guide new development and redevelopment in the Specific Plan area.

DISCUSSION:

The Specific Plan establishes development standards including, but not limited {o,
height limits and number of stories for commercial, mixed use, and office/professional
uses. As the adopted Specific Plan contemplates periodic review, this item is being
presented to the Council for consideration of a Specific Plan amendment that would
address existing development patterns and guide future development within the Specific
Plan Districts. On May 23", upon receiving public testimony, the City Council discussed
madifications to the height limits and the number of story provisions that would more

COUNCIL ACTION:

AGENDA ITEm B.1.
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appropriately implement the Specific Plan vision and maintain the existing character and
scale of the City. Staff has prepared for introduction Ordinance 487 for City Council
consideration based on the May 23" discussions.

The proposed amendments to the Specific Plan Sections, Tables and Figures are
reflected in Exhibit A of the proposed Ordinance with strikeouts indicating deletions and
underlines indicating additions. In summary, the proposed changes to Sections 4 and 5
of the Specific Plan would 1) establish a maximum building height of 26 feet and 2
stories for new development; 2) allow a maximum of 3 feet for architectural projections
to vary rooflines and create visual interest; 3) create a definition of architectural
projections; and 4) create provisions that would allow 3 stories within 35 feet for
hospitality, hotel and visitor accommodating uses.

As currently proposed, the term “architectural projection” would be defined as a
decorative or artistic feature that does not have any particular function which is affixed
or attached to a building. An architectural projection would include but not be limited to
a decorative or artistic sculptural element such as a decorative symbol or figure affixed
to the building. For the purpose of clarification, but not for the purpose of limitation, the
term “architectural projection” would not mean any of the following: the roof structure;
the shape of the roof or the roof form; parapet walls at the roof; railings; signage; or roof
planters for vegetation.

Staff will make final edits to the Specific Plan if Ordinance No. 487 is adopted.

CEQA COMPLIANCE STATEMENT:

The Proposed Project is exempt from the requirements of the California Environmental
Quality Act (CEQA) per 2018 State CEQA Guidelines §15061(b}(3) as a general rule, in
that CEQA only applies to projects which have the potential for causing a significant
effect on the environment. [t can be seen with certainty that a reduction of the
maximum building height and number of stories as proposed with this action will have
no significant effect on the environment.

FISCAL IMPACT:

There is no fiscal impact as a result of this item.

WORK PLAN:

ITEM # 7 — Land Use and Planning
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OPTIONS:

o Approve the proposed amendment and adopt Ordinance No. 487.

e Deny the proposed amendment.
e Provide alternative direction and proposed modifications to Ordinance No. 487.

DEPARTMENT RECOMMENDATION:

Consider introduction (1% reading) of Ordinance No. 487 amending the Highway 101
Specific Plan.

CITY MANAGER’S RECOMMENDATION:

Approve Depariment Recommendation.

Attachmenis:

1. Ordinance No. 487
2. Exhibit A



ORDINANCE 487

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY
OF SOLANA BEACH, CALIFORNIA, AMENDING THE
HIGHWAY 101 CORRIDOR SPECIFIC PLAN

(SPECIFIC PLAN AMENDMENT NO. 17-18-09)

WHEREAS, the City of Solana Beach City Council originally adopted the
Highway 101 Corridor Specific Plan on June 19, 2003, and subsequently amended the
Specific Plan on July 28, 2006 by Ordinance 346, and

WHEREAS, on May 23, 2018, the City of Solana Beach City Council received
testimony from the public and discussed possible amendments to the Highway 101
Corridor Specific Plan; and

WHEREAS, the South Cedros District already has a maximum building height of
25 feet, a maximum of 2 stories, with up to 3.75 feet allowed for architectural
projections; and

WHEREAS, the community’s desire to maintain the existing scale, character and
charm can be achieved by providing developers a level of predictability through more
consistent development standards throughout the Highway 101 Corridor; and

WHEREAS, an amendment establishing a maximum building height of 26 feet,
with a maximum number of stories to 2-story buildings, create a definition and allow for
architectural features up to three feet, and create provisions that would allow for a
maximum of 3-stories within 35 feet for hospitality, hotel and visitor accommodating
uses was prepared for consideration; and

WHEREAS, on June 13, 2018, the City Council held a duly advertised public
hearing to solicit comments, orally and in writing, from the public in consideration of the
Highway 101 Corridor Specific Plan amendment.

NOW THEREFORE, the City Council of the City of Solana Beach does ordain as
follows:

Section 1.  All of the above statements are true.

Section 2.  The City Council finds that this action is exempt from the provisions
of the California Environmental Quality Act (“CEQA”) pursuant to Section 15061(b)(3)
because there is no possibility that the activity in question may have a significant effect
on the environment.

Section 3. The Highway 101 Corridor Specific Plan shall be amended to
reduce height limits to 26 feet, with a maximum of 2 stories, allowing a maximum of
three feet for architectural features/projections but may not occupy more than 25% of
the roof area, add a definition for architectural features/projections, and allow up to 35
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feet and 3 stories for hospitality, hotel and visitor accommodating uses as shown in
Exhibit A.

Section 4. That Figure 5-1 View Preservation on page 5-8 of Section 5 of the
Highway 101 Specific Plan shall be amended to be consistent with the 26 foot height
limit.

Section 5.  Severability. If any section, subsection, subdivision, paragraph,
sentence, clause or phrase of this Ordinance, or its application to any person or
circumstance, is for any reason held to be invalid or unenforceable, such invalidity or
unenforceability shall not affect the validity or enforceability of the remaining sections,
subsections, subdivisions, paragraphs, sentences, clauses or phrases of this Chapter,
or its application to any other person or circumstance. The City Council declares that it
would have adopted each section, subsection, subdivision, paragraph, sentence, clause
or phrase hereof, irrespective of the fact that any one or more other sections,
subsections, subdivisions, paragraphs, sentences, clauses or phrases hereof be
declared invalid or unenforceable.

EFFECTIVE DATE: This Ordinance shall be effective thirty (30) days after its
adoption. Within fifteen (15) days after its adoption, the City Clerk of the City of Solana
Beach shall cause this Ordinance to be published pursuant to the provisions of
Government Code §36933.

INTRODUCED AND FIRST READ at a regular meeting of the City Council of the
City of Solana Beach, California, on the 13th day of June, 2018; and

THEREAFTER ADOPTED at a regular meeting of the City Council of the City of

Solana Beach, California, on the day of , 2018, by the following vote:
AYES: Councilmembers —
NOES: Councilmembers —

ABSTAIN: Councilmembers —
ABSENT: Councilmembers —

DAVID A. ZITO, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk



EXHIBIT A

The Highway 101 Corridor Specific Plan Subsections 4.2 Commercial Standards, 4.3
Mixed Use Standards and 4.4 Office/Professional Standards shall be amended to read
as follows (strikeout indicates a deletion, underline indicated an addition):

4.2

Commercial Standards

Commercial development consists of Light Commercial, Special Commercial,
and General Commercial categories. Figure 4-1 illustrates commercial use areas
within the Specific Plan area. Table 4-2 identifies development regulations for
commercial areas. Permitted and conditionally permitted uses are identified in
the Solana Beach Zoning Ordinance.

Table 4-2
Commercial Development Standards
Light Special General
Commercial Commercial Commercial
Minimum Lot Area (a) 6,000 SF 6,000 SF 6,000 SF
Setbacks :
Front 18’ 10°(b) 0 fe)1E)
Side {Interior) 10 0'(e) O'{c)
Side (Street) 0 10 o
Rear 15 0'(c) 0'(c)
Maximum FAR 1.0:1 1.0:1 (g) 1.2:1
Height Limit ** 25:26'/2 8§ 3526'/2-3 8 3526'/2-3-8
0 (e) () G (e) (.0 (k)
Parking Refer to Zoning Ordinance (h) (i)
Landscaping Refer to Zoning Ordinance (h)
Notes:
SF Square Feet
S Stories
FAR Floor Area Ratio
NA Not Applicable
> Building height greater than 16 feet is subject to View Preservation Ordinance
{a) Applies to proposed subdivisions of land
(b} 30 feet from street centerline or coterminous with front property line, whichever is greater
distance from sireet centeriine; where buildings are closer than 30 feet from sireet centeriine,
any future building modifications shall maintain or increase the existing building setback from
street centerline. For properiies along South Cedros that are more than 120 feet south of Lomas
Santa Fe Drive (measured from the right-of-way line of Lomas Santa Fe Drive), the front sethback
is 30 feet from the centerline of the street or coterminous with the front property line, whichever
is the greater distance from the street centerline. Where existing structures are closer than 30
feet from the sireet centerline, they shall be construed to be conforming, provided that any future
building additions or replacement structures shall comply with the 30 foot sethack.
(c) 10 feet
= For South Cedros Avenue, if parcel abuts residentially zoned properly, increase side interior
sethacks fo 15 ft. for both first and second story.
s For South Cedros Avenue, if parcel abuts residentially zoned properly, increase rear
setbacks to 15 ft. for both first and second story.
{d} 10 feet

= QOn frontage abulting any east-west cross street

= On frontage abutting Plaza Sireet between Acacia and Sierra Avenues

= On frontage abutfing Sierra or abutting Highway 101 outside the Plaza District (430" north or
770" south of the centerline of Plaza Street on Highway 101)

w  Third floor setback in part of Plaza District south of Plaza Street
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v Second floor setback for parcel south of Plaza Street between Acacia and Sierra Avenues
(e) Special Consideration: Aflow special features as part of the Transit Station development if they
provide a community-oriented landrmark such as a fower or landmark roof forrm which does not
substantially obstruct views 3072 8

(0 30:35' and up to 3-stories for hospitality, hotel and visitor accommodating uses, except 30" in the
part of the Plaza District west of Highway 101.
{g) For South Cedros Avenue, upper level architectural relief is required, as described in Tables 5-2

and 5-3 (pp. 5-30 to 5-34). Side, front, and rear sethacks are required, as described in Table 4-2
{p. 4-4) and in Table 4-3 (p. 4-6).

() For Special Commercial (SC) Zones, along South Cedros Avenue, in the Plaza District, and in
the South Cedros District, roof-top parking is disallowed, and roof-fop architectural features,
screening, and landscaping are required.

(i) For Special Commercial (SC} Zones, along South Cedros Avenue, in the Plaza District, and in
the South Cedros District, approximately 1 commercial parking space per 300 sq. ff. gross floor
area, and 1 restaurant/café parking space per 143/133 sq. ft. gross floor area are required.

il For-South-Cadros-Avenus—only—maximum-building-heightlimit-is-28--—and-a-maximum-ai-2
storps—with-up—fo-15%-height-increase {375 allowed for architectural projections— A
maximum of up to 3 feet may be allowed for architectural projections as defined in Subsection
5.2 All-subject to—the View-Assessment-Ordinance-If_an architectural projection exceeds the
maximum_allowed height of a building, then the size of the archifectural project shall be
minimized and shall not exceed 3 feef high, 10 feet long. and 2 feet deep. When an archifectural

rojection exceeds the maximum allowed height of a_building, there shall only be one
architectural projection on the building that exceeds the maximum allowed height of the building.

(k) 30" for the City Manine Safety Center (lifequard facility) in part of the Plaza District west of

Highway 101.

4.3 Mixed Use Standards

The mixed use (bonus incentive) is an integral part of the Specific Plan
objectives. Mixed use is defined as the development of a parcel(s) or
structure(s) with two or more different land uses such as, but not limited to, a
combination of residential, office, manufacturing, retail, public, or entertainment in
a single or physically integrated group of structures. Residential development
shall be permitted as a mixed use with other permitted or conditionally permitted
development. The provision of residential development with commercial
development shall be encouraged in a mixed use integrated development.
Residential dwellings shall be permitted only on the upper floors, basement, and
rear 50 percent of the ground floor. Alternatively, residential dwellings may be
permitted on any portion of the building (or buildings) pursuant to a development
review permit; provided, that total residential development does not exceed 40
percent of gross allowable floor area. Residential dwellings approved pursuant
to a development review permit shall be compatible with the intent of the (C) and
{l.C) zones to preserve and enhance street level pedestrian oriented commercial
frontages. Mixed use development is encouraged in areas of the pian,
particularly the Plaza District, where multiple activities and pedestrian orientation
are considered desirable objectives.
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Mixed use development is permitted in the Special Commercial and General
Commercial designated areas (Figure 4-1). Development standards for mixed
use are contained in Table 4-3.

For South Cedros Avenue, the maximum floor area ratio of mixed-use
development is 1.2:1. Upper level architectural relief is required, as described in
Table 5-3 (pp. 5-32 to 5-34). Side, front, and rear setbacks are required, as
described in Table 4-3 (p. 4-6). A residential deed restriction is required for
Mixed-Use floor area ratios, as described in Table 4-3 (p. 4-6).

Development standards for mixed use are contained in Table 4-3. For Mixed Use
in the Special Commercial (SC) Zones, along South Cedros Avenue, in the Plaza
District, and in the South Cedros District, roof-top parking is disallowed, and roof-
top architectural features, screening, and landscaping are required.

Table 4-3
Mixed Use Development Standards
Special Commercial General Commercial
Minimum Lot Area (a) 6,000 SF 6,000 SF
Setbacks
Front 10'(b) 0'(d)(f)
Side (Interior) 0'(c) 0'(c)
Side (Streetf) 10 o
Rear 0 0'(c)
Maximum FAR 1.2:1* 1.2:1*
Height Limit ** 3526723 S 35:26'72-3 S
(e) (f) (DD (e) (A.0) ()
Parking Refer to Zoning Ordinance (g) (h)
Landscaping Refer to Zoning Ordinance (g)
Notes:
SF Square Feet
) Stonies

NA Not Applicable
FAR Floor Area Ratio
* Development Intensity Permitted

The maximum intensify of non-residential development is a floor area ratio of 1.0:1. The
maximum floor area ratio for a mixed use development is 1.2:1. The residential compornent of a
mixed use development shall nof exceed 40 percent of the total (residential plus non-residential
floor area.

For South Cedros Avenue, upper level architectural relief is required, as described in Table 5-3
(pp. 5-32 fo 5-34). Side front, and rear setbacks are required, as described in Table 4-3 (p. 4-6}.
A residential deed restriction is required for Mixed-Use floor area ratios.

> Building height greater than 16 feet is subject to the View Assessment Process.
(a) Applies to proposed subdivisions of fand
{b) 30 feet from street centferline or coterminous with front properly line, whichever is greater

distance from streef centerline; where buildings are closer than 30 feet from streef centerline,
any future building modifications shall mainfain or increase the existing building sethack from
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()

{d)

(e)

(f

(9)

{h

{i)

fi}

street centerline. For properiies along South Cedros that are more than 120 feet south of Lomas
Santa Fe Drive (measured from the right-of-way line of Lomas Santa Fe Drive), the front setback
is 30 feet from the cenferiing of the street or coterminous with the front properly line, whichever
is the greater distance from the street centerfine. Where existing structures are closer than 30
feet from the street centerline, they shall be construed to be conforming, provided that any future
building additions or replacement structures shall comply with the 30 feet setback.

10 feet
= for South Cedros Avenue, if parcel abuis residentially (see mixed use) zoned property,
increase side interior setbacks fo 15 . for both first and second story.
= For South Cedros Avenue, if parcel abuls residentially (see mixed use) zoned properly,
increase rear setbacks fo 15 feet for both first and second story.

10 feet
* On frontage abutting any east-west cross street
«  On fronfage abutling Plaza Street between Acacia and Sierra Avenues
= On frontage abutting Sierra or abutting Highway 101 outside the Plaza District (430" north or
770’ south of the centerling of Plaza Street on Highway 101)
= Third floor setback part of Plaza District south of Plaza Street
s Second floor setback for parcel south of Plaza Street between Acacia and Sierra Avenues

Special Consideration: Allow special features as part of the lransit station development if they
provide a community-oriented landmark such as a fower or landmark roof form which does not
substantially obstruct views.

38:35' and up to 3-stories for hospitality, hotel and visitor accommodating uses, except 30" in the
part of the Plaza District west of Highway 101.

For Special Commercial (SC) Zones, along South Cedros Avenue, in the Plaza District, and in

the South Cedros District, roof-fop parking is disallowed, and roof-top architectural features,
screening, and landscaping are required.

For Special Commercial (SC) Zones, along South Cedros Avenue, in the Plaza District, and in
the South Cedros District, approximately 1 commercial parking space per 300 sq. fI. gross floor
area, and 1 restaurant/café parking space per 143/133 sq. ft. gross floor area are required.
For-South-Cadros-Avende—enly—maximum-building-height-dimitis 251t —and-a-maximurmof 2
sterss—with-up-to—18% heightinerease{3-5-ft ) allowed-for-architoctural projoctionsA maximurm
of up to 3 feet may be aliowed for architectural projections as defined in Subsection 5.2.; All
subjoctlo-the-\ew-Assessment Ordinance._If an archifectural projection exceeds the maximum
allowed height of a building. then the size of the architectural project shail be minimized and shall
not exceed 3 feet high, 10 feet long, and 2 feet deep. \When an architectural projection exceeds
the maximum allowed height of a building, there shall only be one architectural projection on the
building that exceeds the maximum allowed height of the building.

30 for the Cily's Marine Safety Center (lifequard facility} in part of the Plaza District west of

Highway 101.

4.4 Office/Professional Standards

Office development consists of professional and administrative offices such as
medical/dental centers and financial services. Figure 4-1 illustrates office use
areas (exclusively). Commercial uses areas may also contain office uses. Table
4-4 identifies development regulations for commercial areas. Permitted and
conditionally permitted uses are listed in the Solana Beach Zoning Ordinance.
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Office, Public/institutional and Open Space Development Standards
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Office/Professional Public/institutional Open Space/
Recreation
Minimum Lot Area (a) | 6,000 SF NA NA
Sethacks:
Front 25' (c) 25’ 25
Side (Interior) | 10'(b) 5 5
Side (Street) 5'(b) 5 5
Rear 15 25 5
Maximum FAR 1.0:1 2.0:1 0.7:1
Height Limit** 352612 S 30:26'/2 S 151 S
(d) (e) (e}

Parking Refer to Zoning Ordinance

Landscaping Refer to Zoning Ordinance

Notes:

SF Square Feet/S Stories/NA Not Applicable/FAR Floor Area Ratio

(a) Applies to proposed subdivisions of land.

(b) 10 feet if lot line abufs properly in a residential zone.

(c) 10 feet in North 101 District north of Solana Vista Drive.

(d) S-fopt-heightdimit-nerh-of-SolanastaDrive-A maximum of up to 3 feef may be allowed for
archifectural projections as defined in Subsection 5.2. If an archifectural projeciion exceeds the
maximum_allowed height of a building, then the size of the architectural project shall be
minimized and shall not exceed 3 feet high, 10 feet long, and 2 feet deep. When an architectural
projection _exceeds the maximum allowed height of a building, there shall only be one
architectural projection on the building that exceeds the maximum allowed height of the building.

{e) 30" for the City's Marine Safety Center {lifequard facility) in part of the Pilaza District west of

x%

Highway 101.
Building height greater than 16 feet is subject to the View Assessment Ordinance.

The Highway 101 Corridor Specific Plan Subsection 5.2 Architectural Guidelines shall
add a paragraph defining “Architectural Features/Projections” to read as follows
(strikeout indicates a deletion, underline indicated an addition):

Architectural Projections

The term “architectural projection” means a decorative or artistic feature that

does not have any particular function which is affixed or attached to a

building. An architectural projection includes but is not limited to a decorative or

artistic sculptural element such as a decorative symbol or figure affixed to the

building. For the purpose of clarification, but not for the purpose of limitation, the

term “architectural projection” does not mean any of the following: the roof

structure: the shape of the roof or the roof form; parapet walls at the roof; railings;

signage: or roof planters for vegetation
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The Highway 101 Corridor Specific Plan Section 5 page 5-21 Building Height Limits and
Setbacks of the Plaza District Site Planning shall be amended to read as follows
(strikeout indicates a deletion, underline indicated an addition):

= Building Height Limits and Setbacks: Limit the heights of buildings to 30
26 feet or two stories and create a vertical fagade at the property line with no
second story setback for properties along Highway 101 and fronting the
Plaza.



STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 13, 2018

ORIGINATING DEPT: City Clerk’s Office

SUBJECT: Climate Action Commission Appointment
BACKGROUND:

This item is before the City Council to discuss and appoint a community member to serve out
the remainder of an existing term on the Climate Action Commission (Commission).
Commissioner Peter Zahn had to resign his “resident” position on the Commission effective
March 25, 2018 when he was appointed to the City Council. Mr. Zahn was subsequently
appointed to a “Councilmember” position on the Commission leaving his “resident” position
vacant. The term of the now vacant "resident” position expires in January 2019.

DISCUSSION:

Appointments to City Commissions and Committees are conducted in accordance with
Council Policy No. 5 - Appointment of Private Citizens to Committees, Boards, Task Forces
(Attachment 2). Per Resolution 2015-127, members of the Climate Action Commission are all
appointed by the Council-at-large. Therefore, the nomination may be made by any
Councilmember and a majority vote of the City Council is required for appointment.

Noticing

On May 1, 2018, the City Clerk’s department posted a Notice of Vacancy (Attachment 1), per
Government Code 54974(a), with a deadline of May 25", in an effort to refill the position and
bring the Commission to full membership as quickly as possible. Following the postings,
emails, and e-blast, no applications were received. On May 30", a new Notice of Vacancy
(Attachment 1) was posted with a new deadline of June 8". As required, the Vacancy Notices
were posted on the City’s bulletin board as well as submitted to the local Library for posting.
In addition, the Notice was posted on the City’s website and an e-blast was sent out o
subscribers.

Application Submittals

As of the preparation of this report, one (1) application has been received. If any additional
applications are received prior to the deadline of June 8™ or before this Council meeting, the
applicant list will be updated online and Council will be notified.

[CITY COUNCIL ACTION:

AGENDA ITEM C.1.
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Applicants
An applicant status list (Attachment 4} is provided with this report and will be updated as
applications are received before this Council meeting date.

CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA.

FISCAL IMPACT: N/A

WORK PLAN: N/A

OPTIONS:
* Make an appointment to the vacancy.

* Extend the deadline for submittal of additional applications.

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council consider the application(s) submitted and make one
appointment (by Council-at-large) to the vacant resident position on the Climate Action
Commission with a term expiration date of January 2019.

CITY MANAGER'S RECOMMENDATION:

Gregory Wade, City Manager

Attachment:

Vacancy Notice
Council Policy No. 5
List of Applicants
Applications

PoON -



PUBLIC NOTICE
City of Solana Beach
CITIZEN COMMISSION POSITION VACANCY

CITY OF SOLANA BEACH VOLUNTEERS SERVING ON BEHALF OF THE CITY CouUNCIL

Applications are currently being accepted through Friday, May 25, 2018, 5:00 p-m.

Regular Meetings: 3" Wednesday of each month at 5:30 p.m.

Position Requirement: One Member: At least 18 yrs. old « Resident of the City of Solana Beach

Current Composition: 9 members: 7 appointed by Council At-Large, 2 Councilmembers

Staff Liaison: Dan King 858-720-2477

The Climate Action Commission paricipates in reviewing certain matters regarding reducing

the City’s greenhouse gas (GHG) emissions and implementing the Climate Action Plan.

Under Council's direction the Climate Action Commission will focus on specific issues surrounding -
the ‘implementation of ‘a_Climate - Action Plan including-updating the City's Greenhouse Gas - .
Emissions Inventory, setting reduction targets,  implementing mitigation measures and - performing - -
periodic monitoring, verification'and evaluations. - -~ =~ o L T e T

Attend a Citizen Commission public meeting. It is recommended that new applicants attend a
Commission meeting prior to being considered for an appointment. Agendas are posted on the City’s
website. See the City’s website for members, expiring positions, and further information.

Citizen Interest Forms (Applications) and additional information on the Commissions can be found on the
City's website at www.citvofsolanabeach.orq (Left tabs: Gity Government, City Clerk, Citizen Committees) OR at
City Hall, 635 S. Highway 101, Solana Beach, (858) 720-2400. Please contact the City Clerk with any
~ questions regarding the recruitment/appointment process.

Angela Ivey, City Clerk

ATTACHMENT 1



PUBLIC NOTICE
City of Solana Beach
CITIZEN COMMISSION POSITION VACANCY

CiTy OF SOLANA BEACH VOLUNTEERS SERVING ON BEHALF OF THE CITY COUNCIL

Applications are currently being accepted through Friday, June 8, 2018, 5:00 p.m.

Regular Meetings: 3™ Wednesday of each month at 5:30 p.m.

Position Requirement: One Member: At least 18 yrs. old « Resident of the City of Solana Beach

Current Composition: 9 members: 7 appointed by Council At-Large, 2 Councilmembers

Staff Liaison: Dan King 858-720-2477

The Climate Action Gommission participates in reviewing certain matters regarding reducing
the City’s greenhouse gas (GHG) emissions and implementing the Climate Action Plan. . -

Under C'anci'l_"_s_ difé’cﬁd_h’ ‘the Clim ate ActlonCommlssmn wn!focuson specific i.SSl;I.F.‘S sijrrounding
the -implementation - of -a: ‘Climate - Action Plan - includ ing updating ' the - City's - Greenhouse ' Gas
Emissions Inventory, setting reduction targets; _implementing mitigation. measures and performing -

periodic monitoring, verification and evaluations, . .=~

Attend a Citizen Commission public meeting. It is recommended that new applicants attend a
Commission meeting prior to being considered for an appointment. Agendas are posted on the City'’s
website. See the City’s website for members, expiring positions, and further information.

Citizen Interest Forms (Applications) and additional information on the Commissions can be found on the
City's website at www.cityofsolanabeach.org (Left tabs: City Government, City Clerk, Citizen Committees) OR at
. City Hall, 635 S. Highway 101, Solana Beach, (858) 720-2400. Please contact the City Clerk with any
questions regarding the recruitment/appointment process.

Angela lvey, City Clerk




CITY OF SOLANA BEACH Policy No. 5

Adopted. May 15, 1989

COUNCIL POLICY Revised: January 23, 2008 by
Resolution 2008-23

GENERAL SUBJECT: Citizen Boards, Commissions & Committees

SPECIFIC SUBJECT: Appointments of Citizens to Boards, Commissions,
Committees and Task Forces.

PURPOSE:

The purpose of this policy is to establish a consistent process and procedure for
appointments to City sponsored Citizen Boards, Commissions, Committees and
Task Forces.

POLICY STATEMENT:

Appointments to Citizen Boards, Commissions, Committees and Task Forces
are made in accordance with the municipal code and/or specific guideline, as
provided, to provide consistency.

POLICY PROCEDURES:

1. All private citizens interested in serving on any Board, Commission,
Committee or Task Force or similar group must complete and file with the
City Clerk a Citizen Interest Form (application) which may be obtained
from the City Clerk’s office.

2. Nominations
Councilmembers may nominate private citizens for appointment subject
to ratification by a majority of the City Council. Such ratification shall take
place at a regular City Council meeting and a duly docketed agenda item.

3. Appointment Protocol

a. Appointments will be made in accordance with municipal code
requirements. For example, the municipal code may require that a
Commission have five positions appointed by individual
Councilmembers.

b. Appointments that are not outlined in the municipal code and are
at-large appointment positions may be nominated by any
Councilmember. In the event of multiple appointments,
appointments may be divided among individual Councilmembers to
share the appointment responsibilities. If the appointments are

Page 1 of 2
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shared, it will be for that one time and will not be construed as
official individual appointments that would carry forward.

c. The decision to proceed with an individual appointment alternative
for at-large positions will be subject to majority vote of the City
Council with such vote taking place at a regular City Council
Meeting.

4. Appointments to Qutside Agencies
When the City is asked by an outside agency to recommend a private
citizen to serve on a Board, Commission, Committee or Task Force or
similar group, such recommendation shall be made by the Council and
approved by a majority vote of the City Council.

Page2of 2



City of Solana Beach
Citizen Commission Member
Appointment by City Council

List of Applicants

. New
Patricia Larchet 6-4-18 with 2 recommendations

ATTACHMENT 3



STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 13, 2018
ORIGINATING DEPT: City Manager’s Department
SUBJECT: Council Consideration of Resolution 2018-075 Approving

a New Exclusive Solid Waste and Recycling Franchise
Agreement with EDCO Waste and Recycling

BACKGROUND:

The City originally entered into a Franchise Agreement (Agreement) with EDCO Waste
and Recycling Services (EDCO) for commercial solid waste and recycling collection
services and with Waste Management (WM) for residential solid waste and recycling
collection services effective August 1, 1993. The City has been served by these two
waste haulers since 1993, which has been manageable but has proved to be somewhat
difficult for Staff logistically and has created confusion in the community. The City is one
of the only cities in the region with franchise agreements that are served by multiple
waste haulers.

It has been a goal of the City to move to one waste hauler for operational efficiencies,
economies of scale, provision of additional services and potential cost savings to the
community. On November 30, 2015, the City sent a Notice to Terminate One-Year
Automatic Renewal & Extension Provisions (Attachment 1) to both WM and EDCO
notifying them that the franchise agreements would be terminated in four years (per the
terms of the agreements) and that the intent of the City was to move to one hauler.

This item is before the City Council to consider Resolution 2018-075 (Attachment 2)
approving the new Exclusive Solid Waste and Recycling Franchise Agreement with EDCO
Waste and Recycling Services.

CITY COUNCIL ACTION:

AGENDA ITEM C.2.
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EDCO - Exclusive Franchise Agreement
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DISCUSSION:

After the City sent the termination notice, City Staff met with representatives of both WM
and EDCO several times and notified them that the intent of the City was to release a.
Request for Proposals (RFP) and both haulers would be given the opportunity to bid to
become the exclusive franchise hauler. The process to develop a RFP for waste hauling
services can be very costly and Staff intensive as most recently experienced by the City
of Del Mar. To the benefit of the City, EDCO was able to negotiate a buy-out of the
residential services agreement from WM. in December 2017, and began providing
residential services to the City immediately. Based on the City's past positive
experience with EDCO and assessing the relatively seamless transition to providing
residential services to the City, the City began to negotiate contract terms solely with
EDCO. By doing this, the City has been able to save substantial costs and limit the Staff
demands of going through the RFP process. These negotiations were extensive and
resulted in the Exclusive Franchise Agreement (Attachment 3) under consideration with
this Staff Report.

The purpose of the Exclusive Franchise Agreement (Agreement) is to ensure the
provision of solid waste and recycling coliection services, minimize liability and risk, and
provide for cost effective collection service in an environmentally sound fashion.
Throughout the previous contract duration, EDCO has demonstrated its commitment to
these principals and desires to continue providing exemplary service to the City of
Solana Beach.

Some key provisions of the Agreement are outlined below:

» The availability of disposal sites, either landfills or transfer stations, is of critical
importance to coastal cities. EDCO has agreed that if the transfer station or disposal
location changes in the future, they will absorb any increase in transportation costs to
the new location. This is a significant benefit to the City of Solana Beach since there is
no assurance of space or availability at current disposal locations.

e EDCO provides City facility and special event solid waste and recycling services at
no cost.

e EDCO performs free “waste audits” for commercial accounts that consist of analyzing
the specific waste stream on a case-by-case basis to help the customer maximize the
efficiency of their programs. This oftentimes results in a reduction of waste service,
increase in recycling service and a savings on disposal costs to the business.

« EDCO assists the City with legislative compliance such as Assembly Bill (AB) 939 (The
integrated Waste Management Act), AB 341(Mandatory Commercial Recycling) and
AB1826 (Mandatory Commercial Organics Recycling).
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In exchange for the benefit of the exclusive Agreement, Staff was able to negotiate
additional benefits that will be realized by both the community and the City. They are
broken into separate categories and explained further below.

Financial Terms

e Franchise Fee: Effective July 1, 2018, EDCO will pay the City a franchise fee of ten
percent (10%) of EDCO’'s adjusted gross revenue recorded for all services
rendered within the City limits. The previous agreements were capped at 7.5% and
the new fee is expected to generate an additional $60,000 annually.

» Rate freeze: As a result of contract negotiations, there will be no rate increase for
residential or commercial customers in 2018.

e Community Grant Program: EDCO will increase the current $10,000 Community
Grant Program funding to $15,000 annually.

¢ EDCO will provide Street Sweeping/Litter Abatement funding in the amount of
$45,000, which will be adjusted annually by the adjusted CPI percentage.

e EDCO will provide Household Hazardous Waste (HHW) funding in the amount of
$30,000, which will be adjusted annually by the adjusted CPI percentage.

o EDCO will provide one-time funding of up to 50% of the Fletcher Cove trash
enclosure removal project.

Environmental Provisions

EDCO has long been a partner with the City in promoting environmental sustainability.
EDCO has taken significant strides in their own operations to be as environmentally
progressive as possible while maintaining exceptional service and implementing forward
thinking programs. This includes the recent opening of their state-of-the-art recycling
facility in Escondido and their plans to open their first anaerobic digester to maximize the
diversion of waste to landfills while producing near-zero emission natural gas that will
power their fleet. These steps will assist the City with reaching our climate action goals. In
addition to the items described above, the following items are included in the new
Agreement:

o EDCO will invest in three new near zero emission renewable natural gas powered
residential trash and recycling trucks for use in the City.

¢ EDCO will develop enhanced public education materials, featuring localized
Environmental Times newsletter distributed four times per year.
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e EDCO will develop an AB 1826 (Mandatory Commercial Organics Recycling) plan
for City review, including the development of food waste collection infrastructure for
future implementation.

o EDCO will conduct annual Document Shred Event, Compost and Mulch event,
Electronic Waste Collection and Disposal event and Universal Waste Collection
and Disposal event at no cost to the City.

e EDCO will conduct two “Community Clean Up Events” annually and increase
quantity to four items per household. This is an increase to the one event held
previously with a limit of three items collected per household.

o EDCO will work with the City to implement Zero Waste Community Events.

o EDCO will implement a SHARPs Drop-Off Program.

e« EDCO will implement a Donated Clothing (textiles), Shoes and Book Drop Off
Program at the request of the City.

Additional Services

o EDCO will replace all existing residential trash and recycling carts with new carts
within six months of execution of the Agreement.

« EDCO will provide the City the option of implementing an automated green waste
collection program with up to three 95 gallon carts at no additional charge over the
term of the Agreement.

e EDCO will replace ail Multi-Family Residential trash and recycling bins within six
months of execution of the Agreement.

o EDCO will create a dedicated Solana Beach web page for residential services.

e EDCO will maintain a local customer service call center with email and text
capabilities.

¢ EDCO will provide additional City facilities container collection at no additional
charge. This may also include collection at mutually agreed upon City locations
including Highway 101 and City parks. This will alleviate Staff workload for the
Public Works Department.

EDCO will continue to implement all other provisions of the current agreements in addition
to the additional services/programs listed above. The new proposed Agreement combines
the previous agreements into one document, with the additional terms negotiated by the
City as explained above. Staff believes this new exclusive Agreement with EDCO will
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continue the excellent service the community has come to expect while adding new
provisions that will further enhance the benefits to the community and the City.

Term of the Agreement

The term of the Agreement, if approved by Council, will commence on July 1, 2018 and
expire on December 31, 2022, provided however, that commencing January 1, 2019
and every year thereafter, automatic one-year extensions shall be applied to the
Agreement so that the term of the Agreement shall be a minimum of four years. This is
a standard term for solid waste franchise agreements and consistent with the term of
the City’s prior franchise agreements.

CEQA COMPLIANCE STATEMENT:
Not a project as defined by CEQA.

FISCAL IMPACT:

The fiscal impact of the individual provisions of the proposed Agreement is explained
previously in this Staff Report. However, the largest fiscal impact will be the increase of
the Franchise Fee from 7.5% to 10% annually. It is estimated that this will increase
annual revenue to the City by $60,000. The new proposed Agreement also increases
the Community Grant Funding by $5,000 and maintains the funding for Street
Sweeping/Litter Abatement and the Household Hazardous Waste Program at levels that
are sufficient to cover the costs of those respective programs.

If Council approves the new exclusive Franchise Agreement with EDCO, Staff will return
at the quarter or mid-year budget adjustment time for the FY 2018/19 Adopted Budget
with proposals for the anticipated increase in franchise fee revenue.

WORK PLAN:

This item is not specified in the Work Plan, however, it is consistent with the
Environmental Sustainability and Fiscal Sustainability priorities and goals of the City.

OPTIONS:

¢ Approve Staff Recommendation and approve Resolution 2018-075 approving the
new Exclusive Franchise Agreement with EDCO.

o Do not approve Resolution 2018-075.
e Provide further direction to Staff.

DEPARTMENT RECOMMENDATION:

Staff recommends the City Council approve Resolution 2018-075 approving the new
Exclusive Franchise Agreement with EDCO for residential and commercial solid waste
and recycling services.



CITY MANAGER’S RECOMMENDATION:

Approve Department Recommendation

Gregory Wade, City Manager

Attachments:
1. Franchise Agreement Termination Letter

2. Resolution No. 2018-075
3. Exclusive Franchise Agreement

June 13, 2018

EDCO ~ Exclusive Franchise Agreement
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CiTY OF SOLANA BEACH

635 SOUTH HIGHWAY 101 + SOLAMA BEACH, CALIFORNIA 82075-2215 [858) 720-2400
www. cityofsolanabeach.org FAX (B58) 792-8513 / [B58) 755.1782

November 30, 2015

Mr. Jeffrey Ritchie, VP & General Manager
EDCO

224 South Las Posas Road

San Marcos, CA 92078

SUBJECT: NOTICE TO TERMINATE AUTOMATIC ONE-YEAR RENEWAL & EXTENSION
PROVISIONS

Dear Mr, Ritchie;

Over the past several months, the City of Solana Beach (the “City”) has been evaluating its waste hauling
and recycling services. As you are aware, the City currently contracts with two separate entities for these
services: Coast Waste Management for its residential waste and EDCO Waste & Recycling, Inc. for its
commercial waste. In the interest of providing operational efficiencies, economies of scale, and most
importantly, potential cost savings, the City believes it is in the best interests of the City, its residents, and
its businesses to explore the possibility of a single-source waste hauling and recycling purveyor. As such,
the City is hereby exercising its right to terminate the automatic one-year renewal and contract extension
provisions under the Amended Section 3.1 of our Solid Waste Franchise Agreement for
[residential/commercial] waste hauling and recycling.

Please note that, also pursuant to Section 3.1 of our Agreement, this notice to terminate is being provided
within thirty (30) days prior to January 1, 2016. Please also note that this decision is based primarily upon
the City’s desire to explore a more efficient and cost-effective way to provide the City, its residents, and
businesses with waste hauling and recycling services, and therefore, is not a result of any specific
performance concerns or the failure to adequately provide the services required under our current
Agreement.

We greatly appreciate the years of service you have provided to our City and look forward to the
continuation of that service at least for the balance of the remaining term of our current Agreement. Your
understanding in this matter is also much appreciated.

If you have any questions or concerns regarding this notification, please let me know.

cc: Steve South, President/CEQ



RESOLUTION NO. 2018-075

A RESOLUTION OF THE CITY OF SOLANA BEACH
CITY COUNCIL, APPROVING A NEW EXCLUSIVE
SOLID WASTE AND RECYCLING FRANCHISE
AGREEMENT  WITH EDCO WASTE AND
RECYCLING SERVICES

WHEREAS, the City originally entered into a Franchise Agreement with EDCO
Waste and Recycling Services (EDCO) for commercial solid waste and recycling
collection services and Waste Management (WM) for residential solid waste and
recycling collection services effective August 1, 1993; and

WHEREAS, it has been a goal of the City to move to one waste hauler for
operational efficiencies, economies of scale, provision of additional services and
potential cost savings to the community; and

WHEREAS, on November 30, 2015, the City sent a Notice to Terminate One-
Year Automatic Renewal & Extension Provisions to both WM and EDCO notifying them
that the franchise agreements would be terminated in four years (per the terms of the
agreements) and that the intent of the City is to move to one hauler; and

WHEREAS, to the benefit of the City, EDCO was able to negotiate a buy-out of
the residential services agreement from WM in December 2017, and began providing
residential services to the City immediately; and

WHEREAS, based on the City’s past positive experience with EDCO and
assessing the relatively seamless transition to providing residential services to the City,
the City began to negotiate contract terms solely with EDCO; and

WHEREAS, these negotiations were extensive and resulted in the new exclusive
Franchise Agreement for solid waste and recycling services.

NOW, THEREFORE, BE IT RESOLVED, the City Council of the City of Solana
Beach, California, does resolve as follows:

1. That the above recitals are true and accurate.

2. That the City Council approves the new exclusive Franchise Agreement
for solid waste and recycling services with EDCO.
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PASSED AND ADOPTED this 13" day of June, 2018, at a regular meeting of the
City Council of the City of Solana Beach, California by the following vote:

AYES; Councilmembers —
NOES: Councilmembers —
ABSTAIN:  Councilmembers ~
ABSENT: Councilmembers —

DAVID A. ZITO, Deputy Mayor

AFPPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk



AMENDED AND RESTATED
SOLID WASTE
FRANCHISE AGREEMENT
CITY OF SOLANA BEACH
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EDCO WASTE & RECYCLING
SERVICES, INC.
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AGREEMENT

This Amended and Restated Agreement (“Agreement”) is made and entered into
effective July 1, 2018 by and between the CITY OF SOLANA BEACH, a municipal
corporation, hereinafter referred to as "the City," and EDCO WASTE & RECYCLING
SERVICES, INC., a California Corporation, hereinafter referred to as "Contractor."

WITNESSETH



WHEREAS, the SOLANA BEACH Municipal Code describes and regulates the
collection of solid waste, recyclables, manure, green waste, and other compostables
within the City; and

WHEREAS, the City is authorized to provide collection of solid waste, recyclables,
manure, yard waste, and other compostables within the City by contract; and

WHEREAS, the City, for the purpose of ensuring the continued protection and
preservation of the public health, welfare, and convenience of the people of the City,
deems it advisable to provide for the collection of solid waste, recyclables, manure,
yard waste, and other compostables within the City by contract with Contractor; and

WHEREAS, state law mandates the City to meet the diversion requirements of
AB939 (and subsequent amendments); and

WHEREAS, the City entered into agreements with Contractor for commercial solid
waste and recycling collection services (the “Commercial Franchise Agreement”) and
with Coast Waste Management, Inc., a California Corporation and USA Waste of
California, Inc., a Delaware corporation (collectively “Waste Management”) for
residential solid waste and recycling collection services (the “Residential Franchise
Agreement”, effective August 1, 1993, and as amended by those certain agreements
and amendmenits dated February 8, 2002 and March 1, 2005, and

WHEREAS, Waste Management has assigned the Residential Franchise Agreement
to Contractor effective December 31, 2017, and the City and Contractor desire to
enter into this Agreement for the purpose of integrating the residential and
commercial solid waste and recycling collection services and restating all
agreements and understandings between the Parties; and

WHEREAS, this Agreement will supersede all other agreements for solid waste,
recyclables, manure, yard waste, and other compostables collection services in the
City of SOLANA BEACH (except those that may exist through other public
institutions); and

WHEREAS, City desires to maintain maximum flexibility in this Agreement to meet
rapidly changing solid waste disposal and diversion laws and regulations.

NOW, THEREFORE, in consideration of the premises and of the covenants and
conditions hereinafter contained, the City and the Contractor mutually agree as
follows:

ARTICLE 1. DEFINITIONS; DELEGATION OF AUTHORITY

A.  Whenever any term used in this Agreement has been defined by the
provisions of the SOLANA BEACH Municipal Code, the definitions contained in said
Code shall govern the meaning of such words for the purpose of this Agreement,
unless any such word is otherwise specifically defined herein or unless it is obvious
from the context hereof that another meaning is necessarily intended.

B. The administration of this Agreement shall be under the supervision
and direction of the City Manager (or authorized representative) and the actions
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specified in this Agreement to be taken by the City shall be taken by the City
Manager or his or her designees unless otherwise stated or specified.

C. The term "bulky item" means all discarded household waste matter
which is too large to be placed in a covered container or in excess of 50 Ibs. ltems
include household appliances (stoves, refrigerators, washing machines, dryers,
dishwashers) commonly referred to as white goods, water tanks, mattresses,
furniture and similar large items. Bulky items do not include debris from construction,
demolition, renovation or remodeling or abandoned automobiles, trucks, motorcycles
or parts thereof.

D. The term "garbage" means all animal and vegetable refuse from
kitchens and household waste that shall have been prepared for, or intended to be
used as, or shall have resulted from the preparation of food; all table refuse; and
every accumulation of animal and vegetable refuse that attends the preparation,
consumption, decay, dealing in or storage of meats, fish, fruits or vegetables, or
other putrescible waste.

E.  The term "refuse" includes garbage, commercial garbage and rubbish,
excepting therefrom hazardous or bulky items.

F.  The term “recyclables," as it is used in this Agreement, shall mean
"recyclable materials” as defined in SOLANA BEACH Municipal Code and shall refer
only to recyclable material that has been discarded, thrown away, or abandoned by
its owner. Newspapers, bottles and cans that an owner has set out for curbside
pickup are examples of discarded recyclables, excluding used motor oil for collection
at curb line.

G. The term "rubbish" means combustible and rnon-combustible non-
putrescible waste.

H. The term "solid waste" means all garbage, refuse, rubbish, manure,
construction and demolition debris and other materials and substances discarded or
rejected as being spent, useless, worthless, or in excess to the owners at the time of
such discard or rejection and which are normally disposed of, or collected from
residential (single family or multi-family), commercial, industrial, governmental and
institutional establishments, and which are acceptable for disposal at Class Il
landfills in California, but excluding all recyclable materials, green waste, and waste
not acceptable for disposal at Class Il landfills in California.

ARTICLE 2. REPRESENTATIONS AND WARRANTIES OF THE CONTRACTOR
2.1 Corporate Staius

Contractor is a corporation duly organized, validly existing and in good standing
under the laws of the States of California and Delaware, respectively. Contractor is
qualified to transact business in the State of California and has the corporate power
to own its properties and to carry on its business as now owned and operated and as
required by this Agreement.



2.2 Corporate Authorization

Contractor has the authority to enter into and perform its obligation under this
agreement under its Articles of Incorporation and Bylaws, and the persons signing
this Agreement on behalf of the Contractor have authority to do so.

ARTICLE 3. TERM OF AGREEMENT
3.1 Effective Date and Term of Agreement

The term of this agreement shall commence on, July 1, 2018 and expire on
December 31, 2022, provided however, that commencing January 1, 2019 and every
year thereafter, automatic one-year extensions shall be applied to said Agreement,
so that the term of the Agreement shail be a minimum of four years.

Should either party desire that the automatic one-year renewal and extension
provision be terminated, such party shall give the other written notice within thirty
(30) days prior to January 1 of any year of the Agreement. Such notice will terminate
the automatic one-year renewal and extension provision and the Agreement shall
remain in effect for the balance of the term then outstanding.

3.2 Conditions to Effectiveness of Agreement

The obligation of City to permit this Agreement to become effective and to perform its
undertakings provided for in this Agreement is subject to Contractor's satisfaction of
each and all of the conditions set out below, each of which may be waived in whole
or in part by the City.

A. Accuracy of Representations. The representations and warranties
made by Contractor in Article 2 of this Agreement are true and correct on and as of
the Effective Date.

B. Absence of Litigation. There is no litigation pending on the Effective
Date in any court challenging the award or execution of this Agreement or seeking to
restrain or enjoin its performance.

ARTICLE 4. FRANCHISE
41 Grant of Franchise: Scope of Franchise

A. Grant of Franchise. The City hereby grants unto the Contractor, and the
Contractor shall have throughout the duration of this Agreement, the exclusive right
to engage in the business of collecting solid waste, recyclables, manure, green
waste and other compostables accumulating within the boundaries of the City as the
same now exists, that is required to be accumulated and offered for collection to the
Contractor in accordance with this Agreement and the City Municipal Code.

B. Annexations. This right extends to any territory annexed to the City
hereafter except to the extent that collection within such territory so annexed
would be unlawful or violate the legal rights of another person. Uniess Contractor
acquires or has acquired the collection rights of any other person then collecting



solid waste, recyclables, manure, green waste, or other compostables within any
annexed territory at the time such annexation is effective, said exclusive right in
each annexed territory shall commence not more than ninety (90) days after each
such annexation is completed.

C. Scope of Franchise; Exclusions. The franchise granted to Contractor shall
be exclusive except as to the following categories of solid waste, recyclables,
green waste and other compostables listed in this Subsection C. The granting of
this franchise shall not preclude the categories of solid waste, recyclables,
manure, green waste and other compostables listed below from being delivered to
and collected and transported by others, provided that nothing in this Agreement is
intended to or shall be construed to excuse any person from obtaining any
authorization from the City which is otherwise required by law:

1.  Manure, green waste and other compostables removed from a
premises by a manure removal, gardening, landscaping, or tree
trimming contractor as an incidental part of a total service offered by
that contractor rather than as a hauling service.

2. Household Hazardous Waste and Hazardous Waste.
3.  Auto parts and bodies.

4. Medical Waste (as defined in the California Waste Management
Act) which shall be handled in the manner prescribed by the County
Health Officer and in accordance with the California Health and Safety
Code.

5. Solid waste exempted pursuant to Solana Beach Municipal
Code.

D. Exclusions for Recyclables. Furthermore, the provisions of this
Agreement shall not preciude individual householders and commercial businesses
from managing recyclable materials through other recycling methods, or the sale
or donation of recyclable materials, provided that such householders shall still be
required to pay the recycling service fee of Contractor. The provisions of this
Agreement shall not preclude or prohibit City or any officer or employee thereof or
any public entity delegated the ability to do so by the City Council from itself
collecting, removing, disposing or diverting of solid waste, recyclables, manure,
green waste, and other compostables in the regular course of their respective
duties as such officers or employees; notwithstanding, the City shall be
responsible for reporting all such diversion.

4.2  Prior Agreements and Amendments

This Franchise Agreement is intended to carry out City's obligations to comply
with the provisions of the California Integrated Waste Management Act of 1989,
("AB939") as it from time to time may be amended, and as implemented by
regulations of the California Integrated Waste Management Board ("Regulations"), as



they from time to time may be amended. In the event that AB939 or other state or
federal laws or regulations prevent or preclude compliance with one or more
provisions of this Franchise Agreement, such provisions of the Franchise Agreement
shall be modified or suspended as may be necessary to comply with such state or
federal laws or regulations. The parties shall endeavor in good faith to reduce any
such amendment into signed writing. Except for any amendment necessitated by a
change in the law, no other amendment of this Agreement shall be valid unless in
writing duly executed by the parties.

4.3 Franchise Fee Agreement

Effective July 1, 2018, the Contractor agrees to pay the City a franchise fee of ten
percent (10%) of Contractor's adjusted gross revenue recorded for all services
rendered within City limits during the preceding calendar quarter. Contractor shall
pay the City on or before the 30" day of April, July, October and January throughout
the duration of this Agreement. "Adjusted Gross Revenue" means the gross receipts
obtained by the Contractor from fees collected from waste generators for solid
waste collection services provided by the Contractor in the City of Solana Beach
under this Agreement. The sums herein agreed to be paid to the City by Contractor
shall be in lieu of any and all permit or truck fees that are collected by the City.

4.4 NPDES Pollution Prevention Fee

The Contractor, upon direction from the City, agrees to hill each commercial
customer subscribing to regularly scheduled waste collection services within City
limits, a monthly fee to fund NPDES pollution prevention programs, (NPDES fees),
initiated by the City. This fee, as established by City Council Resolution and/or
Ordinance will be reflected as a separate line item on the commercial waste
collection billing statements and shall be a "pass through" cost to customers.
Franchise fees will not apply to NPDES fees.

The Contractor shall pay the City, on a quarterly basis, all sums coliected from this
fee assessment during the previous billing cycles and provide accounting reports
reflecting the fees billed and paid with each quarterly payment. The Contractor shall
not be responsible for any NPDES fees not paid by the customers. All uncollected
fees shall be the City's responsibility to recover from the ratepayer.

Notwithstanding any other provision of this Agreement, the collection of NPDES fee
is expressly contingent upon the establishment of the fee by a formal action of the
City Council.

ARTICLE 5. WASTE COLLECTION SERVICES
5.1 General

The services set out here are in addition to those set forth in Article 7 and the
remainder of this Agreement. The work to be done by Contractor pursuant to this
Agreement shall include the furnishing of all labor, supervision, equipment,
materials, supplies, and all other items necessary to perform the services required.
The enumeration of, and specification of requirements for, particular items of labor



or equipment shall not relieve Contractor of the duty to furnish all others, as may be
required, whether enumerated or not.

The work to be done by Contractor pursuant to this Agreement shall be
accomplished in a thorough and professional manner so that the residents and
businesses within the City are provided reliable, courteous and high-quality solid
waste, recyclables, manure, yard waste and other compostables collection and
diversion services at all times. The enumeration of, and specification of
requirements for, particutar aspects of service quality shall not relieve Contractor of
the duty of accomplishing all other aspects in the manner provided in this Section,
whether such other aspects are enumerated elsewhere in the Agreement or not.

The Contractor agrees to submit route maps for all collection routes to the City
Manager for review and approval. Start and end points for each daily single unit
residential route are to be clearly indicated.

5.2 Contingency Plan

Contractor shall submit to City, within 90 days of the effective date of the agreement,
a written contingency plan demonstrating Contractor's arrangements to provide
vehicles and personnel and to maintain uninterrupted service during mechanical
breakdowns or other emergencies, excluding events described in Section 11.5. This
plan shall be consistent and coordinated with the Emergency Plan of the City of
Solana Beach (A copy of which will be provided to the Franchise Contractor).

5.3 Scope of Services

A. General. The work to be done by Contractor pursuant to this
Agreement shall include the furnishing of all labor, supervision, equipment, materials,
supplies, and all other items necessary to perform the services required.

B. Changes in Services. City may require changes in existing services
or the addition of new services and Contractor shall comply with such changes.

C. Solid Waste Disposal. Contractor shall be obligated as set forth
herein to provide for the lawful collection, transportation, and disposal of refuse from
within the City to a permitted disposal site consistent with the policies, contracts, and
requirements of the Regional Solid Waste Association (RSWA) of which the City is a
member.

D. Recyclable Materials. Recyclable Materials placed at the curbside for
collection shall be deemed the property of Contractor and, thereafter, the Contractor
may market or dispose of in any manner the Contractor deems to be economically
feasible. The Contractor shall be responsible for all marketing and sale of Recyclable
Materials collected hereunder and shall be entitled to all proceeds therefrom. Subject
to Contractor's obligations under Section 7, Recyclable Materials which are collected
by the Contractor may be disposed of in a landfill if the Contractor has considered
other alternatives and, has found the materials to be unmarketable.



5.4  Single Unit Residential Services.

See Attachment A.

5.5 Multi-Unit Residential Collection Services.
See Attachment A.

5.6 Commercial Service.

See Attachment A.

5.7 Additional Services.

See Attachment A.

5.8 Services To Be Provided At No Charge.
See Attachment A.

5.9 Contractor's Inability to Provide Service

if at any time during the effective period of this Agreement, should a customer of
the Contractor request a collection service except for a special pick-up as set out in
Section 5.7 (such as bin service for construction or demolition cleanup) from the
Contractor which the Contractor cannot render within two full working days from the
date of the customer's initial request for service, the City Manager reserves the
right to direct such customer to seek other providers who can provide such
collection service regardless of the fact that such other provider does not hold a
franchise with City for collection services.

5.10 Hours of Collection

Unless the City Council determines and directs otherwise, the Contractor agrees that
it shall not allow any residential solid waste, recyclables, manure, yard waste or other
compostables collections to be made except between the hours of 6:30 a.m. and
6:00 p.m. within or near residential areas, Monday through Friday. Collection may be
made on Saturday if a holiday occurs within the preceding week or if inclement
weather precludes collection on a weekday. Collections at commercial
establishments will be permitted Monday through Saturday beginning at 6:30 a.m.
provided that there are no complaints from residents about the early morning noise
disruption. Collection may continue until 6:00 p.m. There shall be no pickup on
Sundays.

5.11 Collection Standards

A. Care of Private Property. Reasonable care shall be used by the
Contractor's employees in handling all privately owned collection containers and
enclosures, and all damage caused by the negligence or carelessness of the
Contractor's employees shall be promptly adjusted with the owner thereof. All
collection containers after emptying thereof by the Contractor's employees shall be
returned to within five (5) feet of the location from which the same were picked up
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by the Contractor's employees, upright with lids properly placed to insure same are
not deposited in any driveway, sidewalk, or street. Contractor shall ensure that its
employees close all gates opened by them in making collections, unless otherwise
directed by the customer, and avoid crossing landscaped areas. City shall refer
complaints about damage to private property to Contractor.

B. Noise. Collection operations shall be conducted as quietly as possible
and shall conform to applicable Federal, State, County and City noise level
regulations. The City may conduct random checks of noise emission levels to ensure
such compliance. Contractor will promptly resolve any complaints of noise to the
satistaction of the City Manager or a designee.

512 Litter Abatement.

A. Minimization of Spills. Contractor shall use due care to prevent solid
waste, recyclables, manure, yard waste, and other compostables from being spilled
or scattered during the collection or transportation process. If any such material is
spilled during collection, the Contractor shall promptly clean up all spilled materials.

B. Clean Up. During the collection transportation process, the Contractor
shall clean up litter in the immediate vicinity of any solid waste, recyclables, manure,
yard waste, and other compostables storage area (inciuding the areas where
collection bins and debris boxes are delivered for collection). The Contractor shall
discuss instances of repeated spillage not caused by it directly with the customer
responsible and will report such instances to the City. City will attempt to rectify such
situations with the customer if Contractor has already attempted to do so without
success.

C. Covering of Loads. Coniractor shall cover all open debris boxes and
compactor openings during transport from one collection region of the City to another
(over major arterials), to the disposal site or any processing facility. No material shall
be transported to the disposal site or any processing facility in vehicle hoppers
unless such hopper openings are equipped with a hopper cover.

5.13 Collection, Transportation and Disposal of Solid Waste

Contractor shall be obligated as set forth herein to provide for the lawful collection,
transportation, and disposal of refuse from within the City to a permitted disposai site
consistent with the policies, contracts, and requirements of the Regional Solid Waste
Association (RSWA) of which the City is a member.

A portion of the rate charged by the contractor is based, in part, on Contractor's
transportation costs and transportation-related costs to haul the waste to transfer
stations and/or landfills. Pursuant to the RSWA Contract, the disposal destination
may change. If the destination changes, it must be reasonable and notice must be
given to all affected by the change. During the term of this Agreement, Contractor
shall not change whether by increase or decrease the present transportation
costs or transportation-related costs to haul the municipal solid waste to transfer
stations and/or landfills should a change of destination occur.
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Contractor agrees to provide the City with guaranteed capacity at the Escondido
Resource Recovery facility for all waste streams associated with this Agreement.

5.14 Processing of Solid Waste

Contractor, pursuant to the provisions of Article 5.13, prior to disposal, may direct
any or ali portions of the waste stream collected under this Franchise to a material
recovery, composting, transformation or any other permitted solid waste processing
facility, for processing of any materials contained therein. The City Council reserves
the right to designate such a facility or may disapprove Contractor's choice. Facility
operators will not be required to place for collection by Contractor any non-
processable fractions following processing. In addition to the provisions of Section
7.3 and 7.4, Contractor agrees to assist the City in identifying loads suitable for
processing at material recovery, composting, transformation or any other solid waste
processing facilities, and to modify routes or storage and collection procedures, as
directed by the City Manager, to increase the quality or recoverability of materials
generated by customers.

Contractor shall maintain accurate records of the quantities of solid waste,
recyclables, manure, green waste, and other compostables or materials transported
to the processing facility and will cooperate with City in any audits or investigations of
such quantities. These records shall be made available to the City on a regular basis
as necessary to fulfill the City's obligation under AB939 (as amended).

5.15 Vehicles

A. General. Contractor shall provide a fleet of collection vehicles
sufficient in number and capacity to perform efficiently the work required by the
Agreement in strict accordance with its terms. Normal weekly route collections in
residential service areas will be accomplished using no more than three (3) trucks
in that neighborhood. However when large and bulky items are placed for
collection that are beyond the capacity of the normal servicing vehicles, a fourth
truck may be dispaiched for the special service. The Contractor agrees to maintain
each piece of equipment used by it in the performance of this Agreement in good
order and repair. Contractor shall have available on collection days sufficient back-
up vehicles for each type of collection vehicle used (i.e., residential, commercial
and roll-off) to respond to equipment breakdowns (so as to guarantee service is
rendered on the scheduled day), complaints and emergencies. The City Manager
reserves the right to inspect any and all of Contractor's equipment upon
reasonable notice to Contractor. All such vehicles shall have watertight bodies
designed to prevent leakage, spillage or overflow. All such vehicles shall comply
with the noise abatement requirements of this Agreement. All route vehicles shall
use natural gas within six months of the start of this Agreement.

B. Specifications. All vehicles used by Contractor in providing solid
waste, recyclables, manure, yard waste, and other compostables collection services
shall be registered with the California Department of Motor Vehicles and shall meet
or exceed all legal standards. Contractor agrees to maintain all of its collection
vehicles in compliance with the provisions of the California Vehicle Code, including
but not limited to, Sections 27000(b), 23114, 23115, 42030, 42032, and all Vehicle
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Code sections regarding smog equipment requirements. Contractor's vehicles and
records shall be inspected bi-annually in accordance with the mandatory California
highway Patrol "Bi-Annual inspection Terminal Program" (BIT). Said inspection will
be scheduled by the Motor Carrier Division of the California Highway Patrol (CHP).
Contractor is required to obtain a satisfactory rating. Contractor shall notify the City
Manager in the event of a failure. The City Manager reserves the right to re-inspect
any and all collection vehicles upon reasonable notice.

C. Vehicle ldentification. Contractor's name, local telephone number, and
a unique vehicle identification number designated by Contractor for each vehicle
shall be prominently displayed on all vehicles, in letters and numbers no less than
two and one-half (2 '/p) inches high. Contractor shall place “"serving the City of
Solana Beach" on the collection vehicles.

D. Cleaning and Maintenance.

1. General. Contractor shall maintain all of its properties, facilities,
and equipment used in providing service under this Agreement in a safe, neat,
clean and operable condition at all times. All trucks, trailers, and other
conveyances or equipment, including bins, used to collect, haul, or transport
garbage or rubbish shall at all times be kept clean, in good repair, and well
and uniformly painted, to the satisfaction of the City Manager. Each truck shall
be so constructed and used that rubbish, garbage, oil or grease will not blow,
fall, or leak out of the truck onto the street. All refuse shall be transported by
means of vehicles equipped with watertight bodies fitted with close fitting
covers. A broom and a shovel shall be carried on each truck at all times for
this purpose.

2. Cleaning. Collection vehicles shall be thoroughly washed at a
minimum of one (1) time per week, and thoroughly steam cleaned on a
regular basis so as to present a clean appearance and minimize odors. All
vehicles shall be painted as required so as to present a satisfactory
appearance, or as directed by the City Manager, in histher reasonable
judgment. All graffiti shall be removed from vehicles within one (1) business
day. The City Manager may inspect vehicles at any time to determine
compliance with sanitation requirements. Contractor shall make vehicles
available to the County Health Department for inspection.

3. Maintenance. Contractor shall (i) inspect each vehicle daily to
ensure that all equipment is operating properly. Vehicles which are not
operating properly shall be taken out of service until they are repaired; and (i)
perform all scheduled maintenance functions in accordance with the
manufacturer's specifications and schedule. Contractor shall keep accurate
records of all vehicle maintenance, recorded according to date and mileage,
and shall make such records available to the City Manager upon request to
the extent necessary o perform the inspections described in Section 6.5.

4.  Repairs. Contractor shall repair, or arrange for the repair of, all of
its vehicles and equipment, including dents or other body damage, for which
repairs are needed so as to maintain all equipment in a neat, safe and
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operable condition. Contractor shall maintain accurate records of repair, which
shall include date/mileage, nature of repair and the signature of a
maintenance supervisor or mechanic that the repair has been properly
performed.

5. Storage. Contractor shall arrange to store all vehicles and other
equipment in safe and secure locations(s) in accordance with City's applicable
zoning regulations if stored within the City.

6. Inventory. Contractor shall furnish sufficient equipment to provide
all service required under this Agreement, including backup collection
vehicles. Upon written request, Contractor shall furnish the City a current
vehicle inventory.

E. Operation. Vehicles shall be operated in compliance with the California
Vehicle code, and all applicable safety and local ordinances. Contractor shall not
load vehicles in excess of the manufacturer's recommendations or limitations
imposed by state or local weight restrictions on vehicles.

5.16 Solid Waste Containers

A. Residential. Contractor will provide a total of two 32, 64 or 96 gallon
wheeled carts to each single-family residential unit in the city. One can is to be used
for solid waste containment and the other cart for single stream commingled
recycling containment. Additional recycling carts will be provided at no extra charge
by Contractor to each single family residential unit plus any applicable NPDES fee.
Up to two (2) additional carts for solid waste containment are available for rent at the
rate of $3.06 per container per month plus any applicable NPDES fee with a
minimum rental period of six months. These containers are the property of
Contractor and are not to be removed from the premises of the resident. Contractor
will be responsible for the repair of the carts necessitated by normal wear and tear.
Repair of damage due to misuse or abuse of the container by the resident will be
charged to the resident. Replacement of missing carts will be billed at the actual
replacement cost. Alternatively, extra carts may be purchased in lieu of rental from
Contractor at manufacturer's cost plus tax, freight and assembly. Residential
customers may purchase up to two (2) additional carts (32, 64, or 96 Gallon) for both
solid waste and recycling containment. Updated cart costs will be supplied to City
staff annually as part of regular CPI rate adjustment request. These containers are
the property of the purchaser, and therefore repair and replacement costs will be the
responsibility of the owner. Contractor is not responsible for cart repairs or warranty
for carts purchased by residents. Containers other than those provided by Contractor
for solid waste arid recycling collection are considered non-acceptable and will not
be -serviced. The combined weight of the carts and their contents shall not exceed
150 pounds. Carts exceeding this weight limit will not be serviced. Contractor shall
exchange all single family residential solid waste and recycling carts within six
months of the start of this Agreement.

B. Commercial Can Service. The standard size container for residential
services shall not exceed a standard 32-gallon container (specifically designed metal
or plastic trashcan). The combined weight of the container and contents shall not
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exceed 50 pounds unless the container is designed and contractor equipped for
mechanical lifting. Contractor shall affix to every metal or plastic refuse container
deemed unserviceable, a bilingual, Spanish/English tag advising that such a
container is unsuitable for storing solid waste, recyclables, manure, yard waste, or
other compostables for collection and the continued use of that container will result in
its disposal. All cartons and boxes used to contain solid waste will be disposed of
along with their contents. Contractor shall exchange all commercial carts within six
months of the start of this Agreement.

C. Multi-Unit, Commercial, Container, Industrial. Contractor shall
provide bins and debris boxes for storage of solid waste which shall be designed
and constructed to be water tight and prevent the leakage of liquids. All containers
with a capacity of one cubic yard or more shall meet applicable federal regulations
on solid waste bin safety. All containers shall be painted the Contractor's standard
color and shall prominently display the name and telephone number of the
Contractor in letters and numbers no less than one and one-half (1 ', ) inches
high. To attain certain economies, some customers may request specialized
services such as compactors, roll-off, or custom-built containers, etc. The sale,
lease, rental of such equipment, or their provision by the customer, may be
negotiated by the latter and the Contractor. Information relating to any such
agreements shall be provided to the City Manager upon request, Contractor shall
exchange all multi-unit and commercial containers within six months of the start of
service under this Agreement.

D. Cleaning, Painting, Maintenance. Once every three (3) years
Contractor shall replace, clean or repaint all commercial containers or as needed to
present a clean appearance. In addition, Contractor shall do the same upon 48 hours
if so directed by City Manager in his/her reasonable judgment. Contractor shall
maintain all containers in a functional condition and shall remove graffiti within five
{5) business days.

E. Repair and Replacement. Coniractor shall repair or replace all
customer-owned residential and non-residential containers damaged by collection
operations, normal wear and tear excluded.

5.17 Personnel

A. General. Contractor shall furnish such qualified drivers, mechanical,
supervisory, clerical and other personnel as may be necessary to provide the
services required by this Agreement in a safe and efficient manner.

B. Driver Qualifications. All drivers shall be trained and qualified in the
operation of collection vehicles and must have in effect a valid license, of the
appropriate class, issued by the California Department of Motor Vehicles. The
Contractor shall maintain Photostat copies of the licenses for all vehicle operators.

C. Identification Badge. Contractor shall require its drivers, and all other
employees who come into contact with the public, to wear suitable identification.

D. Safety Training. Coniractor shall provide suitable operational and
safety training for all of its employees who utilize or operate vehicles or equipment.
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Contractor shall train its employees involved in collection process to identify, and not
to collect, hazardous or medical waste.

E. No Gratuities. Contractor shall not permit its employees to demand or
solicit, directly or indirectly, any additional compensation or gratuity from members of
the public for the collection of solid waste, recyclables, manure, yard waste, and
other compostables under this Agreement.

F. Employee Appearance and Conduct. All operation and maintenance
employees, shall be attired in suitable and acceptable uniforms which are subject to
approval by the City Manager. Contractor shall use its best efforts to assure that all
employees present a neat appearance and conduct themselves in a courteous
manner. Contractor shall regularly train its employees in customer courtesy, shall
prohibit the use of loud or profane language, and shall instruct collection crews to
perform the work as quietly as possible. If any employee is found not to be courteous
or not to be performing services in the manner required by this Agreement,
Contractor shall take all appropriate corrective measures.

G. Provision of Field Supervision. Contractor shall designate one
qualified employee as on-site supervisor of field operations who shall be equipped
with a vehicle and mobile telephone. The field supervisor will check on collection
operations, coordinate improvements to service, resolve field problems, and
respond to service complaints of customers either in person or by telephone when
such complaints cannot be resolved by the contractor's customer service
representative (CSR). The field supervisor will be expected to respond to
unresolved complaints within two working hours and to correct field deficiencies
within one working day.

5.18 Hazardous Waste

If the Contractor determines that waste placed in any container for collection or
delivered to any facility is hazardous or medical waste or other waste that may not
legally be disposed of at Class Ill landfills or presents a hazard to Contractor's
employees, the Contractor shali have the right to refuse to accept such waste. The
customer will be contacted by the Contractor and requested to arrange proper
disposal. If the customer cannct be reached immediately, the Contractor shall, prior
to leaving the premises, leave a hilingual, Spanish/English tag at least 3" x 5"
indicating the reason for refusing to collect the waste, in which case a copy of the
tag, along with the address of premises (and the name of the customer, if known)
shall be delivered to the City Manager by the following business day.

If the waste is delivered to the disposal site before its presence is detected and the
customer cannot be identified or fails to remove the waste after being requested to
do so, the Contractor shall arrange for its proper disposal. The Contractor shall make
a good faith effort to recover the cost of disposal from the customer, and the cost of
this effort, as well as the cost of disposal shall be chargeable to the customer. The
Contractor shall be entitled to include the costs incurred under this Section as an
operating expense for purposes of Rate Review under Article 8 and shall include all
sums recovered by it from customers as "Other Income."
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5.19 Review of Performance and Quality of Service and Industry Changes.

At the City Council's sole option, with sixty (60) days written notification to the
Contractor, it may conduct a public hearing at which the Contractor shall be present
and shall participate, to review the Contractor's performance and quality of service
and to provide for technological and regulatery changes. The reports required by
this Franchise Agreement regarding customer complaints shall be utilized as one
basis for review. In addition, any customer may submit comments or complaints
during the review meetings, either orally or in writing, and these shall be
considered. These hearings may be scheduled by City Council at its discretion
throughout the term of this Agreement.

Within thirty (30) days after the conclusion of the public hearing, the City Council
shall issue a report with respect to the matters raised at the hearings. If any
noncompliance with the Franchise is found, City Manager may direct Contractor to
correct the inadequacies in accordance with the terms of this Agreement. Any
change in scope of services or equipment shall be reflected in an amendment to this
Agreement.

ARTICLE 6. OTHER COLLECTION-RELATED SERVICES, STANDARDS
AND AGREEMENTS

6.1 Billing

In consideration of the services and promises of the Contractor, the City hereby
delegates to the Contractor the right and authority to collect from the persons served
by the Contractor the prices for such service as is provided by this Agreement.

The Contractor agrees that it shall neither charge nor collect any sum or sums in
excess of, or in addition to, the amounts specified in this Agreement for any solid
waste, recyclables, manure, yard waste, and other compostables collection
services made pursuant to this Agreement. The Contractor agrees that the City
shall be under no obligation to collect or to enforce collection of any sums due to
the Contractor for services rendered under this Agreement except as specifically
provided in this Agreement or in the Solana Beach Municipal Code, and Contractor
does hereby release the City from any and all liability for the payment of any sum or
sums which may become due to the Contractor for the collection or removal of solid
waste, recyclables, manure, yard waste, or compostables under the terms of this
Agreement.

The Contractor will bill residents no less frequently than on a quarterly basis. The
Contractor shall have the right to bill and collect for its services in advance of the
rendering of services hereunder, but shall refund any unused portion equal to one
month or more of the amount collected in the event of disruption, revision, or
termination of the services or when residential premises are vacant for at least a
one month period and prior notice of such vacancy has been given to the
Contractor. Termination of services as referred to in this paragraph refers to
customer requested termination of service pursuant to relocations, extended
absences, etc. In the event of nonpayment of collection fees within the prescribed
payment period, the Contractor will, after 45 days delinquency, notify the customer
of its intent to terminate service for reason of nonpayment; a copy of the
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notification will be provided to the Assistant City Manager. Should payment remain
delinquent after 60 days, a second notification, will be issued to the customer
specifying the exact date that service will be discontinued. Services terminated
due to nonpayment of collection fees may be reinstated with the payment of the
delinquent amount(s) plus a reinstatement charge as specified in Exhibit 2
attached hereto. Customers may, on an individual basis, request annual or
monthly payment schedules, and the Contractor will work in good faith with
individual customers to reasonably satisfy such requests.

As part of the billing procedure, the Contractor shall provide envelopes, return
envelopes, and messages with bilingual text (English and Spanish) related to solid
waste management issues in with their normal billing to the extent such envelopes,
return envelopes, and messages may be deemed necessary by the Assistant City
Manager. These messages shall include but are not limited to pick-up times,
collection rules, holidays, information regarding community clean-up evenis,
Christmas tree collection procedures, and similar information. The language of any
such messages shall be reviewed and approved by the Assistant City Manager
prior to their distribution. The costs of producing and printing such notices shall be
the sole responsibility of the City. The costs for the distribution of such notices shall
be the sole responsibility of the Contractor,

Contractor also agrees to insert informational media with the billings, at Contractor's
expense when said insert(s) do not increase the Contractor's basic mailing costs.
Assistant City Manager will provide not less than thirty (30) days' notice to Contractor
prior to the mailing date of any proposed mailing to permit Contractor to make
appropriate arrangement for inclusion of the City's materials. Assistant City Manager
will provide Contractor the mailers at least (15) days prior to the mailing date. When
said insert(s) exceeds the Coniractor's basic mailing cost, the City will pay Contractor
for added weight costs; however, the Contractor will inform the Assistant City
Manager when proposed inseri(s) will exceed the Contractor's basic mailing costs in
order to decide whether placing the insert(s) is the most cost-effective manner to
convey said public notice(s).

The Contractor shall maintain copies of said billings and receipts, each in
chronological order, for a period of three (3) years after the date of service for
inspection by City. The Contractor may, at its option, maintain those records in
computer form, on microfiche, or in any other manner, provided that the records
can be preserved and retrieved for inspection and verification in a timely manner.
The Assistant City Manager shall have the right to request changes to the billing
format to itemize certain appropriate charges or to otherwise reasonably clarify the
billing. The Contractor will cooperate with the City to revise iis billing format as
necessary to itemize appropriate charges from time to time, however, once any
billing format is approved by the Assistant City Manager, if any future changes to
the billing format result in substantial costs, those costs may be recovered by
Contractor pursuant to this Agreement. Contractor shall not itemize the franchise
fee or any other special fees except with the written consent of the City Manager.
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6.2 Annual Reports

The Contractor shall submit annual reports with respect to its operations pursuant
to this Agreement. The annual report shall be submitted not later than four (4)
months following the end of the Contractor's annual accounting period. The report
shall be in a format which will allow the City Manager and Council to compare the
revenue of the Contractor with the franchise fee paid and the appropriate
adjustments to the franchise fee calculated pursuant to this Agreement. As part of
the report, the Contractor will calculate the actual franchise fee owed, shall set
forth the quarterly franchise fee payments actually made, and shall show the
appropriate additional franchise fees owed to the City or the overpayments of the
franchise fee actually owed for the annual period. This report includes customer-
billing information by class of service and number of services.

6.3 Annual Audit

At the request of the City Manager the reports submitted by the Contractor
pursuant to Section 6.2 may be audited and certified to by an independent
certified public accounting firm mutually approved by the City Manager and the
Contractor. The Contractor will bear the expense of said audit where a 4%
underpayment of franchise fees is discovered. If the Contractor and City Manager
fail to mutually agree on the selection of a certified public accounting firm within
five (5) months prior to the end of the Contractor's annual accounting period (for
that accounting period), the City Manager shall submit the names of five certified
public accounting firms from which the Contractor shall select one. The Contracior
shall notify the City Manager of its choice not fater than fifteen (15) days from the
date of receipt of said list.

6.4 Record Keeping

The Contractor shall maintain such accounting and statistical records as shall be
necessary to develop the reports described in Section 6.2,

A. Quarterly Revenue Report. Contractor shall provide to City annual
reports regarding the number of customers served and revenue received for each
class of service. The City shall have the right, during normal business hours and
upon reasonable advance notice given to Contractor by the City, to inspect the
records of Contractor for purposes of verifying the information provided.

B. Solid Waste Reports. Contractor shall keep monthly records of the
total solid waste collected, for the following service categories: single unit
residential, commercial/industrial bin service (includes multi-unit complexes), roll-off
services, and other special services as may be provided by Contractor. Contractor
may provide waste generation estimates for those categories of services which can
not be readily segregated from one another. Contractor shall provide copies of
reports to City within 10 days after the end of each quarter.

C. Recycling Reports. Coniractor shall keep records documenting the
total monthly quantity of each recyclable material collected and program participation
rates for each recycling program. Report copies will be provided to City within 16
days of the end of each quarter. Contractor shall provide City with an annual report,
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reporting the overall diversion rate and associated recycling tonnage for the previous
year,

D. Financial Records. Contractor shall maintain  accurate
financial accounting records as necessary to prepare and submit the reports
required herein.

E. Other Reports. Contractor shall provide City with any other report
required by the City for the City to comply with existing or future local, state or federal
reporting requirements.

F. Right To Inspect Records. The City shall have the right, during
normal business hours and upon reasonable advance notice given to the
Contractor, to inspect, review and audit all reports and records that it shall deem
necessary to evaluate performance provided for in this Agreement. Inspection,
reviews and audits of Contractor's records shall be conducted at Contractor's
place of business. Any such inspection, review or audit shall be at the expense of
the City.

6.5 Inspection by City

The City Manager shall have the right to observe and review Contractor's operations
and enter Contractor's premises for the purposes of such observations and review at
all reasonable hours with reasonable notice.

6.6 Public/Customer Service and Accessibility

A. Office Location. Contractor shall provide a local business office within
twenty miles of the City available to its customers for purposes of carrying out its
obligations under this Agreement.

B. Office Hours. Contractor's office shall be open to the public from 8:00
a.m. to 5:00 p.m. Monday through Friday. The office may be closed on Saturdays
and Sundays and those holidays recognized by the Contractor. The Contractor shall
notify the City Manager of the holidays recognized by the Contractor,

C. Availability of Representatives. A representative of the Contractor
shall be available at the Contractor's office during office hours to communicate with
the public in person and by telephone. A suitable drop box or collections mechanism
shall be provided in the Contractor's office for the receipt of payments.

D. Telephone. Contractor shall maintain a toll-free telephone system in
operation at its office at all times. Contractor shall install telephone equipment, and
have available service representatives sufficient to handle the volume of calis
typically experienced on the busiest days. Telephone service shall be provided
from 8:00 a.m. to 5:00 p.m. Monday through Friday and from 8:00 a.m. to 12:00
p.m. on Saturday. Contractor shall also maintain an after-hours telephone number
for use during other than normal business hours. Contractor shall have a
representative or voice mail available at said after-hours toil-free telephone
number during all hours other than normal office hours. If customers are unable
with reasonable effort to reach Contractor's office by phone, or are subject to waiting
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time "on hold" of more than two (2) minutes prior to reaching a customer service
representative, the City Manager may require that Contractor install additional
telephone lines or hire additional customer service representatives.

The Assistant City Manager shall be provided with an emergency phone number.

E. Consumer Information. Contractor shall provide bilingual brochures
which provide general service information covering refuse, green waste, and
recycling collection, special event collection, household hazardous waste collection,
and buy back center to all curbside residences, commercial customers and
manager/owner of mufti-unit complexes. Brochures will be provided to all new
customers, and to the Chamber of Commerce and City Hall for additional distribution.

Contractor will submit printer's proofs of the information cards to City Manager prior
to distribution and will incorporate City's comments in the final version distributed to
the public.

6.7 Service Complaints

The Contractor agrees to maintain a written log of all oral and written service
complaints registered with the Contractor from customers within the City. Contractor
shall be responsible for the prompt and courteous attention to, and prompt and
reasonable resolution of, all customer complaints. Contractor shall record in a
separate log all written and oral complaints, noting the name and address of
complainant, date and time of complaint, nature of complaint, and nature and date of
resolution. This complaint log shall be retained by the Contractor for at least one (1)
year after the last entry and City Manager may review the log at any reasonable
time.

Contractor shall respond to all complaints from customers within two working hours
and to correct deficiencies within one (1) working day. In particular, if a complaint
involves a failure to collect solid waste, recyclables, manure, green waste, and other
compostables from a premises required by this Agreement, Contractor shall collect
the solid waste, recyclables, manure, green waste, and other compostables in
question within one (1) working day following receipt of the complaint, provided it has
been placed for collection in accordance with the City's Municipal Code or this
Agreement.

6.8 City's Right to Change Scope of Work

The City Manager or Council may require changes in collection or disposal methods
and the Contractor shall comply.

6.9 Title to Solid Waste

it is expressly understood that all solid waste becomes the property of Contractor at
the time of collection, except as provided for recyclables and green waste materials
pursuant to applicable law.

Notwithstanding, the Contractor shall be obligated as set forth herein to provide
for the fawful collection, transportation, and disposal of refuse from within the City
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to a permitted disposal site, consistent with the policies, goals, procedures and
requirements of the Regional Solid Waste Association (the' "Association"), of
which the City is a member.

6.10 Nondiscrimination

Contractor shall not discriminate in the provision of service hereunder on account of
race, religious creed, color, national origin, ancestry, physical handicap, medical
condition, marital status, or sex of such persons or as otherwise prohibited by law.

6.11 Change in Collection Schedule

Contractor shall notify City Manager seven (7) days prior to, and residential
customers not later than the day prior to, any change in residential collection
operations which results in a change in the day on which solid waste, recyclables,
manure, yard waste or compostables collection occurs. Contractor will not permit any
customer to go more than seven (7) days without service in connection with a
collection schedule change.

6.12 Report Accumulation of Solid Waste: Unauthorized Dumping

Contractor shall direct its drivers to note (1) the addresses of any premises at which
they observe that solid waste is accumulating and is not being delivered for
coliection; and (2} the address, or other location description, at which solid waste has
been dumped in an apparently unauthorized manner. Contractor shall deliver the
address or description to City Manager within three (3) working days of such
observation in order to protect health, safety and welfare.

ARTICLE 7. CALIFORNIA INTEGRATED WASTE MANAGEMENT ACT OF 1989
(AB939): OPERATIONAL AND REPORTING REQUIREMENTS

7.1 Curbside Recycling Program

City presently has in place a residential curbside recycling and green waste
collection program. City also has in force an Ordinance that requires
commercial/industrial recycling. Contractor shall keep these programs in place on the
same terms and conditions until such time Contractor develops and City Council
approves an equivalent or improved recycling program. Should the City determine
that under its California Recycling Market Development Zone (RMDZ) designation,
recyclable materials should be provided exclusively for sale to a business or industry
that uses said recyclables in a remanufacturing process and is located within the
RMDZ, the City may direct Contractor to make said recyclables exclusively available
to such business or industry.

7.2  Other Recycling/Diversion Programs

In addition to the residential curbside and commercial/industrial recycling programs,
within 180 days after execution of this Agreement, Contractor shall develop and,
following City Council approval, implement programs to implement the findings and
goals of the ABO939 Source Reduction and Recycling Element (SRRE) and all
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elements and requirements of Public Resources Code sections 41000 et seq. and
other applicable state and federal law and regulations, including but not limited to:

- Public Recycling Bins for a Limited Number of Parks, or Other Strategic
Community Areas to be Provided Without Charge to the City

- City Hall Recycling Program

- Debris Box Materials

- Commercial Cardboard

- Bar and Restaurant Glass

- Office Paper and Other Business recycling
- Recycling/diversion at the Source

The Contractor and City Manager shall agree on the schedule, format, and
content for the additional programs to be presented to the Council. From time to
time "grant' monies for special programs may be made available to the City.
These funds will be actively pursued by the City to improve its programs for solid
waste diversion and will be used in concert with the Contractor to offset
expenses to customers under the guidelines and administrative procedures
established for such programs by the City Manager.

7.3 Solid Waste Diversion

Given the full cooperation of the City, Coniractor guarantees to the City of Solana
Beach that the diversion requirements of applicable state and federal law and
regulations will be fully satisfied at all times during the initial term and any extended
term of the Agreement. Contractor represents and warrants that this Agreement,
and the plans, services and programs contemplated by this Agreement are sufficient
for the City to comply with all applicable laws and regulations.

AB939 Penalties. Indemnification Specifically. Contractor shall indemnify, defend
(with counsel reasonably acceptable to City) and hold harmless City from and
against all fines and /or penalties imposed by the California Integrated Waste
Management Board in the event the source reduction and recycling goals or any
other requirements under AB 939 or other applicable local, state or federal laws or
regulations are not complied with by the City regarding the waste stream collected
pursuant to this Agreement subject to the following restrictions:

a. Contractor's obligations contained in this section shall not be
enforceable if the Board imposed penalty is based solely upon the failure of the City
to establish and maintain a source reduction and recycling element pursuant to
Section 41000 et seq. of the California Public Resources Code after Contractor has
advised the City of the need to establish or maintain such an element.

b. Any Board imposed penalty based upon the City's failure to meet the
solid waste diversion requirement imposed by section 41780 et seq. of the
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California Public Resources Code resulting in whole or in part from Contractor's
breach of contract or noncompliance with any other authorization, shall bhe
apportioned in accordance with the percentage of fault of the City and Contractor
as adjudicated by a court or finder of fact,

7.4  Annual AB939 Reporting Requirements

To assist the City in its planning to meet the requirements of AB939 as it exists on
the date of execution of this Agreement and as it may be amended from time-to-time,
Contractor shall:

-Record on a monthly basis the daily quantities of solid waste collected
and disposed at each disposal facility used by the Contractor.

-Record on a monthly basis the daily quantities of recyclables, green waste, other comg
facility/markets to which the materials are delivered.

All disposal and diversion tonnage shall also be further disaggregated according to
the source of generation as follows:

Residential Solid Waste — Solid waste originating from single and multipie-
unit dwellings.

Commercial_Solid Waste - Solid waste originating from stores; business
offices; commercial warehouses; hospitals; educational, health care, military, and
correctional institutions; nonprofit research organizations; government offices; and
multi-unit residential complexes.

Industrial Solid Waste - All solid waste placed in debris boxes.

Other Sources - Solid waste originating from such sources as state and
national parks and recreational areas; provided, however that estimation of self-haul
waste which is classified as an 'Other' source will be the responsibility of City.

This monthly information shall be given to the City Manager to note within AB939
documentation submittals to the California Integrated Waste Management Board
(CIWMB).

Contractor shall also provide to the City Manager an annual Waste Disposal and
Diversion Report based upon these daily records by the 31st of January (and at
other times as may be requested). This report shall include total tonnage disposed
by waste source and disposal facility; total tonnage diverted by waste source,
material type, and program; and the specific solid waste processing facility or
market to which the materials were delivered.

All reports shall be adequate to meet City's reporting requirements to the California
Integrated Waste Management Board, and to the County of San Diego throughout
the Term of this Franchise Agreement. Contractor shall also provide any other
reports required by ABS30.
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7.5 AB939 Staffing Position

The Contractor shall dedicate adequate staff to implement and monitor AB939
requirements on behalf of City, throughout the term of this Agreement, in accordance
with the City's integrated waste management programs identified in its Source
Reduction and Recycling Element (SRRE).

7.6  Public Qutreach Program

The Contractor will develop and implement a public education program on source
reduction, reuse, recycling, composting and secondary materials usage and
availability as required by the Public Education Component of the City's SRRE and
AB939. This requirement may include, but is not limited to public and school
presentations, mailers, and brochures, as set out on Exhibit "1" attached and
incorporated here.

7.7 Waste Composition Studies

Contractor agrees to cooperate with City on all future waste composition studies, at
no additional cost to the City, including but not limited to, modification of routes, or
collection of individual accounts identified by the City Manager for purposes of
obtaining desired waste composition data. Contractor further agrees to deliver a
reasonable number of targeted loads to a nearby location or locations specified by
the City Manager as reasonably agreed by Contractor for purposes of conducting
waste composition analysis.

7.8  Use of Recycled Materials

Contractor shall use recycled paper as part of all publicity, billing, and other
management and operational activities associated with the performance of this
Agreement where commercially reasonable. Opportunities for use of other
recycled materials, including but not limited to the purchase of collection
containers with recycled material content shall also be pursued, with a cost/benefit
analysis provided to the City Manager.

7.9 Compliance with Laws

Contractor shall develop and, upon the City Council's approval, implement within a
timely manner, plans and programs to meet new or existing requirements of
AB939, Public Resources Code sections 41000 or similar state and federal laws or
regulations.

7.10 Food Waste Organics Diversion Program

Contractor and City recognize there is currently a lack of food waste processing
infrastructure in the region to expand the collection of food waste into green waste
collection programs. Contractor and City agree to work cooperatively to develop
sustainable infrastructure to achieve the objectives of AB 1826.

As infrastructure is developed by the Contractor, Contractor shall submit a
proposal to the City within three hundred sixty five (365) days of the start of this
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Agreement detailing a program to collect source separated food waste and
organics from single family residential customers. The program and its cost shall
be subject to the City Council's approval.

As infrastructure is developed by the Contractor, Contractor shall submit a
proposal to the City within three hundred sixty five (365) days of the start of this
Agreement detailing a program to collect source separated food waste and
organics from commercial generating customers. The program and its cost shali
be subject to the City Council’s approval.

Contractor shall develop, produce and deliver public education materials to all
customers in a City-approved source separated food waste and organics program.
All materials shall be subject to the advance written approval of the City Manager.

Prior to the start of any approved source separated food waste and organics
program, Contractor shall meet with all commercial customers and hold at least
two (2) workshops for residential customers to provide training, materials to be
collected and required food waste capacity. Training programs are subject to the
advance written approval of the City Manager.

ARTICLE 8. SERVICE RATES AND REVIEW
8.1 Contractor's Rates: General

Contractor shall perform the responsibilities and duties described in this Agreement
in consideration of the exclusive right to collect from and charge customers for solid
waste, recyclables, manure, yard waste, and other compostables services rendered,
at rates fixed by the City from time to time. Contractor does not look to the City for
payment of any sums under this Agreement.

The Contractor shall provide the services required by this Agreement, charging no
more than the rates allowed by Exhibit 2 until otherwise adjusted. Thereafter, the
rates may be increased only as hereinafter set forth.

In addition to the revenues specified by the rate format on Exhibit 2, Contractor may
charge and receive fees for performing special services (including but not limited to,
the hauling and disposal of bulky waste in excess of or dissimilar to that collected
weekly, servicing locked bins) as agreed upon in separate contracts between
Contractor and each customer requesting such special services.

8.2 Rate Review

Rates may only be increased because of tipping fee increases or cost of living
increases in accordance with Section 8.3. The Contractor may submit an
application for rate review under Section 8.3 not more often than once annually.
The complete application shall be submitted not later than April 1 of each contract
year starting in 2019 and each subsequent contract year thereafter for the next
contract year starting on July 1 in 2019 and each subsequent year thereafter. The
City Council will take action on the request as soon as possible and will complete
the rate review process by May 31 of the then current contract year.
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8.3 Rate Format

Any rate adjustment necessitated by cost of living or tipping fee changes will be
calculated according to the following provisions:

A. Formula. Rate adjustments will be calculated as shown in Exhibit 2.

B. Tipping Fees. This component is considered separately from the
base rate. No CPI increase will be applied but any increases and decreases will be
passed through as set out in this Subsection. Tipping fee increases or decreases
are intended to be "pass through" expenses and will be dealt with accordingly in
the review process by the City.

The monthly rate shail be adjusted upward or downward due to the Contractor's
increased or decreased costs resulting from changes in the tipping fees and any duly
authorized fees, assessments or taxes to be collected along with tipping fees.

Contractor shall notify the City Manager of any increase or decrease. Along with
such notification, Contractor shall provide a revised schedule of rates showing the
effect of any such increase or decrease on the monthly rate per class of service. The
tipping fee component shall be adjusted annually as designated in the RSWA
Disposal Agreement. Once reviewed by the City, any approved increase or decrease
shall be effective as of the date stipulated by the City.

C. Base Rate. The base rate subject to any CP! adjustments will be the
monthly rates minus landfill disposal component and franchise fee component. The
new base rate will be the result of applying the adjustment described in Exhibit 2.
The resulting new base rate will be the base rate unless and until properly adjusted
pursuant to this Agreement. The new monthly rates will be the sum of the base rate
and the tipping fees, costs, and/or taxes specified in Exhibit 2.

D. Applicable CPlI Adjustment. The increase or decrease in the
Consumer Price Index (CPI) for the previous 12-month period (December through
December) for All Urban Consumers in the Los Angeles, Riverside, Anaheim area
will be applied to the base rate of Subsection B. Thereafter, the CP| adjustment,
when approved, will be effective July 1 of each year. CPI] shall be capped at 4%
annually.

E. Adjustment Calculation Example. Exhibit 2 provides sample rate
adjustment calculations for a hypothetical collection service using the terms,
conditions, definitions and formula of this Section 8.3.

8.4 Publication of Rates

Following City approval a rate adjustment, the Contractor shall provide immediate
written notice to subscribers of rate changes, which notice may be provided with, or
as part of a regular billing. Contractor may provide a schedule of tipping fees along
with customer billings.
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8.5 Mediation and Arbitration

If a dispute arises out of or relates to rate adjustments, or any computation thereof,
and if said dispute cannot be settled by negotiation, the parties agree first to try in
good faith to settle the dispute by mediation under the Commercial Mediation Rules
of the American Arbitration Association, before resorting to arbitration, litigation, or
some other dispute resclution procedure.

Claims, disputes and other matters in question between the parties to this
Agreement, arising out of or relating to rate adjustments or the computation thereof,
shall be decided by arbitration in accordance with the rules of the American
Arbitration Association then obtaining, unless the parties mutually agree otherwise.
No arbitration arising out of or relating to rate adjustments, or any computation
thereof, shall include, by consolidation, joinder or in any other manner, any
additional person not a party to this Agreement except by written consent
containing a specific reference to this Agreement and signed by Contractor, City,
and any other person sought to be joined. {Any consent to arbitration involving an
additional person or persons shall not constitute consent of any dispute not
described therein or with any person not named or described therein.) This
Agreement to arbitrate and any agreement to arbitrate with an additional person or
persons duly consented to by the parties to this Agreement shall be specifically
enforceable under the prevailing arbitration law.

Notice of the demand for arbitration is to be filed in writing with the other party to this
Agreement and with the American Arbitration Association. The demand is to be
made within a reasonable time after the claim, dispute or other matter in question
has arisen. In no event is the demand for arbitration to be made after the date when
institution of legal or equitable proceedings based on such claim, dispute or other
matter in question would be barred by the applicable statute of limitations.

The award rendered by the arbitrators shall be final and judgment may be entered
upon it in accordance with applicable law in any court having jurisdiction thereof.
Rates in effect at the time such dispute is submitted to resolution shall remain in
effect pending resolution of such dispute. The effective date of any rate adjustment,
whether retroactive or prospective, shall be determined by the arbitrator.

ARTICLE 9. INDEMNITY, INSURANCE, BOND
9.1 Indemnification of City

A. Indemnification Generally. Separate and distinct from the insurance
provisions found in this Agreement, Contractor agrees to defend, with counsel to be
agreed upon by both parties, indemnify, and hold harmless, City and its agents,
officers, servants, and employees from and against any and all claims, demands,
damages, liabilities, costs or expenses for any damages or injuries to any person or
property, including but not limited to, injury to Contractor's or City's employees,
agents or officers which arise from or are connected with or are caused or claimed
to be caused by acts or omissions of City, Contractor, or their agents, officers or
employees, in the preparation, bidding, execution, administration, or performance
of this Agreement, or in performing the work or services herein, and all costs and
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expenses of investigating and defending against same; provided, however, that
Contractor's duty to indemnify and hold harmless shall not include any claims or
liability arising from the negligence or intentional tort of the City, its agents, officers
or employees, determined by a court of competent jurisdiction.

B. Hazardous Materials Indemnification. Contractor shall indemnify,
defend, with counsel to be agreed upon by both parties, protect and hold harmless
City, its officers, employees, agents, assigns and any successor or successors to
City's interest from and against all claims, actual damages (including but not limited
to special and consequential damages), natural resources damages, punitive
damages, injuries, costs, response, remediation and removal costs, losses,
demands, debts, liens, liabilities, causes of action, suits, legal or administrative
proceedings, interest, fines, charges, penalties and expenses (including but not
limited to attorney's and expert witness fees and costs incurred in connection with
defending against any of the foregoing or in enforcing this indemnity) of any kind
whatsoever paid, incurred or suffered by, or asserted against, City or its officers,
employees, or agents arising from or attributable to any repair, cleanup or
detoxification, or preparation and implementation of any removal, remedial,
response, closure or other plan (regardiess of whether undertaken due to
government action) concerning any hazardous substance or hazardous wastes at
any disposal or processing facility where solid waste is or has been transported,
transferred, processed, stored, disposed of or has otherwise come 1o be located by
Contractor or its activities pursuant to this Agreement resulting in a release of any
hazardous substance into the environment. The foregoing indemnity is intended to
operate as an agreement pursuant to Section 107(e) of the Comprehensive
Environmental Response, Compensation and Liability Act, "CERCLA," also known
as "Superfund," 42 U.5.C. Section 9607(e), and California Health and Safety Code
Section 25364, to defend, protect, hold harmless and indemnify City from all forms
of liability under CERCLA, other statutes or common law for any and all matters
addressed in this provision. This provisicn shall survive the expiration of the term of
this Agreement.

Notwithstanding the above, the foregoing indemnity shall be void and of no force or
effect with respect to the RSWA disposal facility, or any other location where solid
waste, recyclables, green waste and other compostables have come to be located
due to the designation of a disposal or processing facility by City, or City's
disapproval of a disposal or processing facility designated by Contractor.

The requirements of this Section 9.1 (B) need not be separately insured or bonded
by Contractor. The only security for the performance of this Section is the faithful
performance security required by Section 9.3. City accepts the otherwise unsecured
indemnification covenant of Contractor set forth in this Section. Any other
indemnification agreement covering the same subject matter of which the City is
beneficiary shall be primary to the indemnification agreement of this Section.

9.2 Insurance

A. Minimum Limits of Insurance. Contractor shall maintain limits no
less than:
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1. Comprehensive General Liability: $5,000,000 combined single
limit per occurrence for bodily injury and property damage.

2. Automobile Liability: $5,000,000 combined single limit per
accident for bodily injury and property damage.

3. Workers' Compensation _and Employers Liability:  Workers'
compensation limits as required by the Labor Code of the State of California.

B. Deductibles and Self-Insured Retentions. Any significant deductibles
or self-insured retentions must be declared to and approved by the City's Risk
Manager. At the option of the City's Risk Manager, either: the insurer shall reduce or
eliminate such deductibles or self-insured retentions as respects the City, its officials,
employees, agents or volunteers; or the Contractor shall procure an additional letter
of credit or bond guaranteeing payment of losses and related investigations, claim
administration and defense expenses.

C. Other Insurance Provisions. The policies are to contain, or be
endorsed to contain, the following provisions:

1. General Liability and Automobile Liability Coverage.

a. The City, its officials, employees, agents and volunteers are to
be covered as insured as respects: liability arising out of
activities performed by or on behalf of the Contractor; services,
products and operations of the Contractor; premises owned,
leased or used by the Contractor; or vehicles owned, leased,
hired, or borrowed by the Contractor. The coverage shall contain
no special limitations on the scope of protection afforded to the
City, its officials, employees or volunteers.

b. The Contractor's insurance coverage shall be primary
insurance as respects the City, its officials, employees, agents
and volunteers. Any insurance or self-insurance maintained by
the City, its officials, employees or volunteers shall be excess
of the Contractor's insurance and shall not contribute with it.
The City, its officers, agents, employees and volunteers shall
be named as additional insured.

o} Any failure to comply with reporting provisions of the policies
shall not affect coverage provided to the City, its officials,
employees, agents, or volunteers.

d. Coverage shall state that the Contractor's insurance shali apply
separately to each insured against whom claim is made or suit is
brought, except with respect to the limits of the insurer's liability
and in no case shall the insurer's total liability be increased.

2. All Coverage.
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Each insurance policy required by this clause shall be endorsed to state that
coverage shall not be suspended, modified, or canceled by either party,
reduced in coverage or in limits except after thirty (30) days' prior written
notice by certified mail, return receipt requested, has been given to the City's
Risk Manager.

D. Acceptability of Insurers. The insurance policies required by this
section shall be issued by an insurance company or companies admitted to do
business in the State of California and with a rating in the most recent edition of
Best's Insurance Reports of size category VI or larger and a rating classification of
A- or better, or the equivalent thereof as approved by the City Attorney and City
Council.

E. Verification of Coverage. Contractor shall fumnish the City's Risk
Manager with endorsements of coverage required by this Section. The
endorsements for each insurance policy are to be signed by a person authorized by
that insurer to bind coverage on its behalf. The endorsements must be received and
approved by the City Risk Manager before work commences. The City's Risk
Manager reserves the right to review all required insurance policies, at any time, at
Contractor's facility upon reasonable notice to Contractor.

F. Subcontractors. Contractor insurance shall provide City with coverage
for the acts of Contractor's subconiractors under its policies, shall furnish separate
endorsements for each subcontractor, or in the alternative, Contractor shall
demonstrate that any subcontractor separately maintains such coverage. All
coverage for subcontractors shall be subject to all of the requirements stated herein.

G. Required Endorsements

1. The Workers' Compensation policy shall contain an endorsement in
substantially the following form:

Thirty (30) days prior written notice shall be given to the City of SOLANA
BEACH in the event of cancellation, reduction in coverage, or non-renewatl of this
policy. Such notice shall be sent to:

City Manager

City of Solana Beach
635 South Highway 101
Solana Beach, CA 92075

2. The Public Liability policy shall contain endorsements or policy terms in
substantially the following form:

a. Thirty (30) days prior written notice shall be given to the City of
Solana Beach in the event of cancellation, reduction in coverage, or non-renewal of
this policy. Such notice shall be sent to:

City Manager
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City of Solana Beach
635 South Highway 101
Solana Beach, CA 92075

b. "The City of Solana Beach, its officers, employees, agents, and
volunteers are additional insured on this policy."

¢c. "This policy shall be considered primary insurance as respects
any other valid and collectible insurance maintained by the City of Solana Beach,
including any self-insured retention or program of self-insurance, and any other
such insurance shall be considered excess insurance only.”

d. "The City, its officers, agents, employees and volunteers shall be
named as additional insured and such inclusion shall not affect the City's rights as
respects any claim, demand, suit or judgment brought or recovered against the
Contractor. The policy shall protect Contractor and the City in the same manner as
though a separate policy had been issued to each, but this shall not operate to
increase the Contractor's liability as set forth in the policy beyond the amount shown
or to which the Contractor would have been liable if only one party had been named
as an insured."

H. Other Insurance Requirements. The carrying of insurance shall not
relieve Contractor from any obligation under this Agreement. If any claim
exceeding the amount of any deductibles or self-insured reserves is made by any
third party against the Contractor or any subcontractor on account of any
occurrence related to the Agreement, the Contractor shall promptly report the
facts in writing to the insurance carrier and to the City Manager.

If Contractor fails to procure and maintain any insurance required by this
Agreement, the City may take out and maintain, at the Contractor's expense, such
insurance, as it may deem proper and deduct the cost thereof from any monies due
the Contractor.

The Public Liability insurance required by Section 9.2 shall be written on an
“occurrence”, rather than a "claims made" basis, if such coverage is obtainable. If it
is not obtainable, Contractor must arrange for "tail coverage" to protect the City from
claims filed after the expiration or termination of the Agreement related to incidents
which occurred prior to such expiration or termination.

9.3  Faithiul Performance Security

Concurrently with execution of this Agreement, the Contractor shall deliver to the
City a Letter of Credit or a performance bond, from an admitted surety insurer, in the
amount of Two Hundred Fifty Thousand Dollars ($250,000), which secures the
faithful performance of this Agreement, including, without limitation, payment of any
penalty and the funding of any work to cure a breach of this Agreement. The bond
shall contain the original notarized signature of an authorized officer of the surety
and affixed thereto shall be a certified and current copy of his power of attorney. The
bond shall be unconditional and remain in force during the entire term of the
Agreement and shall be null and void at the conclusion of the term of this
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Agreement only if the Contractor promptly and faithfully performs all terms and
conditions of this Agreement.

9.4 Forfeiture of Performance Bond

A. Partial Forfeiture of Performance Bond. In the event the contractor
shall for any reason become unable to, or fail in any way to, perform as required by
this Agreement, the City may declare a portion of the performance bond which is
necessary to recompense and make whole the City, forfeited to the City. Upon partial
forfeiture of the performance bond, the Contractor shall restore the performance
bond to its face amount within 30 days of the City's declaration.

B. Full Forfeiture of Performance Bond. In the event the Contractor
shall for any reason become unable to, or fail in any way to, perform as required
by his Agreement, and the City determines to terminate this Agreement, as
provided for, the full amount of the performance bond established pursuant to
Section 9.3 shali forfeit to the City.

ARTICLE 10. CITY'S RIGHT TO PERFORM SERVICE
10.1 General

In addition to any and all other legal or equitable remedies, in the event that the
Contractor, for any reason whatsoever, fails, refuses or is unable to coilect, transport
or deliver to the appropriate solid waste management facility, or in accordance with
all of the terms of the Agreement, any or all solid waste, recyclables, manure, green
waste, or other compostables which it is required by the Agreement to collect and
transport, at the time and in the manner provided in this Agreement, for a period of
more than seventy-two (72) hours, and if, as a result thereof, solid waste,
recyclables, manure, yard waste, or other compostables should accumulate in the
City to such an extent, in such a manner, or for such a time that the City Manager
should find that such accumulation endangers or menaces the public health, safety
or weifare, then the City Manager shall have the right, but not the obligation, upon
twenty-four (24) hours prior written notice to Contractor during the period of such
emergency as determined by City Manager, (1) to cause to be performed, such
services itself with its own or other personnel without liability to Contractor; and/or (2)
to take possession of any of all of Contractor's land, equipment and other property
used or useful in the collection and transportation of solid waste, recyclables,
manure, yard waste, and compostables and to use such property to collect and
transport any solid waste, recyclables, manure, yard waste, and compostables
generated within the City which Contractor would otherwise be obligated to collect
and transport pursuant to this Agreement. Notice of the Contractor's failure, refusal
or neglect to collect and transport solid waste in accordance with all of the terms of
the Agreement may be given orally by telephone to the Contractor at its principal
office and shall be effective immediately. Written confirmation of such oral
notification shall be sent to Contractor within twenty-four (24) hours for oral
notification. If the Contractor's failure to collect for more than 72 hours for an event
referenced in Section 11.5, the City would meet and confer during the 24-hour
notification period.

Contractor further agrees that in such event:
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(1) It will fully cooperate with City o effect the transfer of possession of
property to the City for City's use.

(2) It will, if City Manager so requests, and to the extent feasible, keep in
good repair and condition all of such property, provide all motor vehicles with fuel, oil
and other service, and provide such other service as may be necessary to maintain
said property in operational condition.

(3}  The City shall assume responsibility for the proper and normal use of
such equipment and facilities while in its possession.

(4)  Contractor shall provide all necessary billing information and Contractor
and City Manager shall determine how to bill, in what amounts, and the distribution of
amounts received.

The City's exercise of its rights under this Section 10 (1) does not constitute a
taking of private property for which compensation must be paid; and (2) will not
create any liability on the part of City to Contractor except with respect to any
liability arising from the City's active negligence or intentional misconduct in the
use or operation of the equipment or facilities; and (3) does not exempt Contractor
from the indemnity provisions of Section 9, which are meant to extend to
circumstances arising under this Section, provided that Contractor is not required
to indemnify City against claims and damages arising from the negligence or
intentional misconduct of City, its officers, employees, agents, or volunteers acting
under this Section; and (4) does not terminate this Agreement, uniess termination
occurs under other provisions of this Agreement.

10.2 Duration of City's Possession

City has no obligation to maintain possession of Contractor's property and/or
continue its use in collecting and transporting Solid Waste for any period of time and
may, at any time, in its sole discretion, relinquish possession to the Contractor.

ARTICLE 11. DEFAULT AND REMEDIES
11.1 Events of Default

Without waiving the respective rights of either party in the event of default, then each
of the following shall constitute an event of default ("event of default"} by Contractor
hereunder:

A Failure to Perform. Contractor fails to perform its respective
obligations under this Agreement, and: (1) the failure or refusal of Contractor to
perform as required by Article 5 or Sections 9.2, 5.13 or 5.14 of this Agreement is
not cured within ten (10) business days after receiving notice of the breach; or (2) in
the case of any other breach of the Agreement, the breach continues for more than
thirty (30) calendar days after written notice, provided that where such breach cannot
be cured within (30) days, Contractor shall not be in default of this Agreement if
Contractor shall have commenced such action required to cure the particular breach
within the period specified above, and it continues such performance diligently until
complete.
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B. Misrepresentation. Any representation or disclosure made to City by
Contractor in connection with or as an inducement to entering into this Agreement or
any future amendment to this Agreement, which proves to be false or misleading in
any material respect as of the time the representation or disclosure is made, that
appears as part of this Agreement.

C. Seizure or Attachment. There is a seizure or attachment (other than a
prejudgment attachment) of, or levy affecting possession on, the operating
equipment and facilities of such proportion as to substantially impair Contractor's
ability to perform under this Agreement and which cannot be released, bonded, or
otherwise lifted within seventy-two (72) hours excluding weekends and holidays.

D. Financial Insolvency. Contractor files a voluniary petition for debt
relief under any applicable bankruptey, insolvency, debtor relief, or other similar law
now or hereafter in effect, or consents to the appointment of or taking of possession
by a receiver, liquidator, assignee (other than as a part of a transfer of equipment no
longer useful to Contractor or necessary for this Agreement), trustee (other than as
security for an obligation under a deed of trust), custodian, sequestrator (or similar
official) for any part of the Coniractor's operating assets or any substantial part of
Contractor's property, or makes any general assignment for the benefit of
Contractor's creditors, or shall fail generally to pay Contractor's debts as they
become due or shall take any action in furtherance of any of the foregoing.

E. Court Decisions. Any court having jurisdiction shall enter a decree or
order for relief in respect of the Contractor, in any involuntary case brought under
any bankruptcy, insolvency, debtor relief, or similar law now or hereafter ,in effect, or
Contractor shall consent to or shali fail to oppose any such proceeding, or any such
court shall enter a decree or order appointing a receiver, liquidator, assignee,
custodian, trustee, sequestrator (or similar official) of the Contractor or for any part of
the Contractor's operating equipment or assets, or order the winding up or liquidation
of the affairs of Contractor.

F. Reasonable Assurances of Performance. Contractor fails to provide
reasonable assurances of performance as required under Section 11.6.

11.2 Right to Terminate Upon Default

Upon a default by either party, after any required notice and opportunity to cure as
provided in Section 11.1, the other party shall have the right to terminate this
Agreement without need for any hearing, suit or legal action.

11.3 Possession of Property Upon Termination

In the event of termination by the City for default of the Contractor, the City shall
have the right to take possession of and use in the provision of services enumerated
under this Agreement any and all of Contractor's land, equipment, and other property
(excepting solid waste) used or useful in the collection and transportation of solid
waste and the billing and collection of fees for these services. The City shall have the
right to retain the possession of such property until other suitable arrangements can
be made for the provision of solid waste collection services, which may include the
award of an agreement with another waste hauling company, but in no case for more
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than 45 days. If the City retains possession of commercial equipment following
termination after the period of time for which Contractor has already been paid by
means of bills issued in advance of providing service for the class of service
involved, the Contractor shall be entitled to the reasonable rental value of such
property.

Contractor shall furnish the City with immediate access to all of its business records
related to its billing of accounts for services.

11.4 City's Remedies Cumulative: Specific Performance

City's right to terminate the Agreement under Section 11.2 and City's right to take
possession of the Contractor's properties under Section 11.3 are not exclusive, and
the City's termination of the Agreement shall not constitute an election of remedies.
Instead, they shall be in addition to any and all other legal and equitable rights and
remedies which the City may have.

By virtue of the nature of this Agreement, the urgency of timely, continuous and high
quality service, the lead time required to effect alternative service, and the rights
granted by City to the Contractor, the remedy of damages for a breach hereof by
Contractor may be inadequate and shall be entitled to seek injunctive relief.

11.5 Excuse from Performance

The parties shall be excused from performing their respective obligations hereunder
in the event they are prevented from so performing by reason of floods, earthquakes,
other "acts of God," war, civil insurrection, riots, acts of any government (including
judicial action), and other similar catastrophic events which are beyond the control of
and not the fault of the party claiming excuse from performance hereunder. Labor
unrest, including but not limited to strike, work stoppage or slowdown, sick-out,
picketing, or other concerted job action conduced by Contractor's employees or
directed at Contractor is not an excuse from performance and Contractor shall be
obligated to continue to provide service notwithstanding the occurrence of any or all
of such events; provided, that in the case of labor unrest or job action by City's
employees or directed at a third party (e.g. customer) over whom Contractor has no
control, the inability of Contractor to make collections due to the unwillingness or
failure of the City or the third party, as the case may be, fo provide reasonable
assurance of the safety of Contractor's employees while making collections or to
make reasonable accommodations with respect to container placement and point of
delivery, time of collection or other operating circumstances to minimize any
confrontation with pickets or the number of persons necessary to make collections
shall, to that limited extent, excuse performance and provided further than the
foregoing excuse shall be conditioned on Contractor's cooperation in making
collection at different times and in different locations.

The party claiming excuse from performance shall, within two (2) days after such
party has notice of such cause, give the other party notice of the facts constituting
such cause and asserting its claim to excuse under this Section. Notwithstanding,
Contractor in the event of a catastrophic event shall comply with City's emergency
preparedness plan.
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In the event that either party validly exercises its rights under this Section, the parties
hereby waive any claim against each other for any damages sustained thereby.

Notwithstanding the foregoing, however, (1) the existence of an excuse from
performance will not affect the City's rights under Section 10; and (2) if Contractor
is excused from performing its obligations hereunder for any of the causes listed in
this Section for a period of thirty (30) days or more, other than as the results of third
party labor disputes where service cannot be provided for reasons described earlier
in this section, the City shall nevertheless have the right, in its sole discretion, to
terminate this Agreement by giving ten (10) days’ notice, in which case the
provisions of Section 11.3 will apply.

11.6 Right to Demand Assurances of Performance

If Contractor (1) is the subject of any labor unrest including work stoppage or
slowdown, sick-out, picketing or other concerted job action; (2) appears in the
reasonable judgment of City to be unable to regularly pay its bills as they become
due; or (3) is the subject of a civil or criminal investigation, charge, or judgment or
order entered by a federal, state, regional or local agency for viclation of a law
relating to performance under this Agreement, and the City Manager believes in
good faith that Contractor's ability to perform under the Agreement has thereby been
placed in substantial jeopardy, the City Manager may, at his or her option and in
addition to all other remedies the City may have, demand from Contractor
reasonable assurances of timely and proper performance of this Agreement, is such
form and substance as the City Manager believes in good faith is reasonably
necessary in the circumstances to evidence continued ability to perform under the
Agreement. If Contractor fails or refuses to provide satisfactory assurances of timely
and proper performance in the form and by the date required by City Manager, such
failure or refusal shall be an event of default for purposes of Section 11.1,

ARTICLE 12. OTHER AGREEMENTS OF THE PARTIES
12.1 Relationship of Parties

The parties intend that Contractor shall perform the services required by this
Agreement as an independent contractor engaged by City and not as an officer or
employee of the City nor as a partner of or joint venturer with the City. No employee
or agent of Contractor shall be or shall be deemed to be an employee or agent of
the City. Except as expressly provided herein, Contractor shall have the exclusive
control over the manner and means of conducting the solid waste, recyclables,
manure, yard waste, and other compostables collection services performed under
this Agreement, and all persons performing such services. Contractor shall be solely
responsible for the acts and omissions of its officers, employees, subcontractors and
agents. Neither Contractor nor its officers, employees, subcontractors and agents
shall obtain any rights to retirement benefits, workers' compensation benefits, or any
other benefits which accrue to City employees by virtue of their employment with the
City.
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12.2 Compliance with Law

In providing the services required under this Agreement, Contractor shall at all times
comply with all applicable laws of the United States, the State of California and the
City and with all applicable regulations promulgated by federal, state, regional or
local administrative and regulatory agencies, now in force and as they may be
enacted, issued or amended during the term of this Agreement and any extension
thereof.

12.3 Governing Law

This Agreement shall be governed by, and construed and enforced in accordance
with, the laws of the State of California.

12.4 Jurisdiction

Any lawsuits between the parties arising out of this Agreement shall be brought and
concluded in the courts of the State of California, which shall have exclusive
jurisdiction over such lawsuits.

With respect to venue, the parties agree that this Agreement is made in and will be
performed in San Diego County.

12.5 Assignment

Except as provided herein, Contractor shall not assign its rights nor delegate or
otherwise transfer its obligations under this Agreement to any other person without
the prior written consent of the City. Any such assignment without the consent of
the City shall be void and the attempted assignment shall constitute a material
breach of this Agreement.

For purposes of this Section, "assignment" shall include, but not be limited to (1) a
sale, exchange or other transfer of substantially all of Contractor's assets dedicated
to service under this Agreement to a third party; (2) a sale, exchange or other
transfer of 50% or more of the outstanding common stock of Contractor, unless the
change results merely in one of several prior owners increasing his or her ownership;
(8) any reorganization, consolidation, merger recapitalization, stock issuance or re-
issuance, voting trust, pooling Agreement, escrow arrangement, liquidation or other
transaction to which Contractor or any of its shareholders is a party which resulis in a
change of ownership or control of 50% or more of the value or voting rights in the
stock of Contractor unless the change results merely in one of several prior owners
increasing his or her ownership; and (4) any combination of the foregoing (whether
or not in related or contemporaneous transactions) which has the effect of any such
transfer or change of ownership. For purposes of this Section, the term "proposed
assignee" shall refer to the proposed transferee(s) or other successor(s) in interest
pursuant to the assignment.

Contractor acknowledges that this Agreement involves rendering a vital service to
City's residents and businesses, and that the City Council has selected Contractor to
perform the services specified herein based on (1) Contractor's experience, skill and
reputation for conducting its solid waste and recycling management operations in a
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safe, effective and responsible fashion, at all times in keeping with applicable waste
management laws, regulations and good waste management practices, and (2)
Contractor's financial resources to maintain the required equipment and to support its
indemnity obligations to City under this Agreement. The City Council has relied on
each of these factors, among others, in choosing Contractor to perform the services
to be rendered by Contractor under this Agreement.

If Contractor requests City's consideration of and consent to an assignment, City
Council may deny or approve such request in its complete discretion. No request by
Contractor for consent to an assignment need be considered by the City Council
unless and until Contractor has met all of the following requirements in paragraphs
A, B, and C. Notwithstanding any provision to the contrary in this section, parties
agree that City shall not unreasonably withhold consent to an assignment to an
affiliate of the Gontractor if the Contractor has met all the requirements contained in
paragraphs B and C as outlined below. For purposes of this section, "affiliate" shall
mean any corporation that controls Contractor, is controlled by Contractor, or is
under common control. Notwithstanding the above, these provisions shall not apply
to interfamily reorganizations of future holdings of the Company.

A Coniractor shall undertake to pay City the amount, as determined by
the City Manager, of its reasonable direct and indirect administrative
expenses, including but not limited to consultant costs and attorney's
fees, investigation costs necessary to investigate the suitability of any
proposed assignee, and to review and finalize any documentation
required as a condition for approving any such assignment;

B. Contractor shall furnish City Manager with audited financial statements
of the proposed assignee's operations for the immediately preceding
three (3) operating years;

C. Contractor shall furnish City Manager with satisfactory proof: (I} that
the proposed assignee has at least five (5) years of solid waste
management experience of a scale equal to or exceeding the scale of
operations conducted by Contractor under this Agreement; (i) that in
the last five (5) years, the proposed assignee has not suffered any
citations or other censure from any federal, state or local agency
having jurisdiction over its waste management operations due to any
significant failure to comply with state, federal or local waste
management laws and that the assignee has provided with Assistant
City Manager with a complete list of such citations and censures; (iii)
that the proposed assignee has at all times conducted its operations in
an environmentally safe and conscientious fashion; (iv) that the
proposed assignee conducts its solid waste management practices in
accordance with sound waste management practices in full
compliance with all federal, state and local laws regulating the
collection and disposal of waste, including hazardous waste as
identified in Title 22 of the California Code of Regulations; and (v) of
any other information required by Assistant City Manager to ensure the
proposed assignee can fulfill the terms of this Agreement in a timely,
safe and effective manner.
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At the point of transition, Contractor will cooperate with City and
subsequent Contractor(s) or subcontractor(s) to assist in an orderly
transition which will include Contractor providing route lists and billing
information.

In connection therewith, Contractor acknowledges that the provisions of
Public Resources Code Section 49520-49523 have no application to
this Agreement and agrees, to the extent such sections may have
application, to waive whatever rights they may afford.

Any application for a franchise transfer shall be governed by the
following conditions:

Any application for a franchise transfer shall be made in a manner
prescribed by the Assistant City Manager. The application shall include
a deposit in an amount determined by the Assistant City Manager
sufficient to meet the costs identified above. Additional bills in excess of
the amount deposited shall be supported with evidence of the expense
or cost incurred. The applicant shall pay such bills within (30) days of
receipt. Any such amounts are over and above any franchise fee
specified in this Agreement.

Under no circumstances shall any proposed assignment be considered
by City is Contractor is in default at any time during the period of
consideration.

12.6 Subcontracting

Contractor shall not engage any subcontractors for collection of solid waste,
recyclables, manure, green waste, or other compostables without the prior written
consent of the City Manager, which consent shall not be denied unreasonably. All
of the requirements of Section 9 shall apply to subcontractors.

12.7 Binding on Successors

The provisions of this Agreement shall inure to the benefit of and be binding on the
successors and permitted assigns of the parties.

12.8 Parties in Interest

Nothing in this Agreement, whether express or implied, is intended to confer any
rights on any persons other than the parties to it and their representatives,
successors and permitted assigns.

12.9 Waiver

The waiver by either party of any breach or violation of any provisions of this
Agreement shall not be deemed to be a waiver of any breach or violation of any
other provision nor of any subsequent breach of violation of the same or any other
provision. The subsequent acceptance by either party of any monies which become
due hereunder shall not be deemed to be a waiver of any preexisting or concurrent

40



breach of violation by the other party of any provision of this Agreement, except the
payment of monies so accepted and only to the extent of monies so owing.

12.10 Contractor's Investigation

The Contractor has made an independent investigation (satisfactory to it) of the
conditions and circumstances surrounding the Agreement and the work to be
performed by it.

12.11 Notice

All notices, demands, requests, proposals, approvals, consents and other
communications which this Agreement requires, authorizes or contemplates shall
all, except as otherwise specifically provided, be in writing and shall be effective
when personally delivered to a representative of the parties at the address below or
deposited in the United States mail, first class postage prepaid, addressed as
follows:

If to City: City Manager
City of Solana Beach
635 South Highway 101
Solana Beach, CA 92075

If to Contractor: Attn: President
EDCO Waste & Recycling Services
224 Las Posas Road
San Marcos, CA 92069

The address to which communications may be delivered may be changed from time
to time by a notice given in accordance with this Section.

12.12 Representative of the Parties

The Contractor shall by letter, upon execution of this Agreement, designate in
writing a responsible officer who shall serve as the representative of the
Contractor in all matters related to the Agreement and shall inform the City
Manager in writing of such designation and of any limitations upon his or her
authority to bind the Contractor. The City may rely upon actions taken by such
designated representative as action of the Contractor unless they are outside the
scope of the authority delegated to him/her by the Contractor as communicated to
City Manager.

ARTICLE 13. MISCELLANEOUS AGREEMENTS
13.1 Entire Agreement

This Agreement, including the Exhibits, represents the full and entire Agreement
between the parties with respect to the matters covered herein.
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13.2 Section Headings

The article headings and section headings in this Agreement are for convenience of
reference only and are not intended to be used in the construction of this Agreement
nor to alter or affect any of its provisions.

13.3 References to Laws

All references in this Agreement to laws shall be understood to include such laws
as they may be subsequently amended or recodified, unless otherwise specifically
provided.

13.4 Interpretation

This Agreement shall be interpreted and construed reasonably and neither for nor
against either party, regardless of the degree to which either party participated in its
drafting.

13.5 Amendment

This Agreement may not be modified or amended in any respect except by a writing
signed by the parties. This agreement shall include any amendment(s) properly
approved and executed.

13.6 Severability

If any provision of this Agreement is for any reason deemed to be invalid and
unenforceable, the invalidity or unenforceability of such provision shall not affect any
of the remaining provisions of this Agreement which shall be enforced as if such
invalid or unenforceable provision had not been contained herein.

13.7 Counterparts

This Agreement may be executed in counterparts, each of which shall be considered
an original.

13.8 Exhibits

Each of the following Exhibits is attached hereto and incorporated herein and made a
part hereof by this reference.

Exhibit 1 - Recycling Public Education Program
Exhibit 2 - Rate Increase Worksheet Example

SIGNATURES CONTINUED ON FOLLOWNG PAGE

42



13.9 Signatures

Each signatory and party hereto hereby warrants and represents to the other party
that it has legal authority and capacity and direction from its principal to enter into
this Agreement, and that all resolutions or other actions have been taken so as to

enable it to enter into this Agreement.

IN WITNESS WHEREOF, the City and Contractor executed this Agreement

effective as of the date first set forth above,

Dated:

CITY:

City of Sclana Beach
Mayor

By:

Mayor

ATTEST:

Angela lvey, City Clerk

APPROVED AS TO FORM:

Johanna N. Canlas, City Attorney

43

Dated:

CONTRACTOR:

EDCO WASTE & RECYCLING SERVICES,
INC., a California Corporation

By:

[NAME] President

By:

[NAME] Vice President



EXHIBIT 1

Recycling Public Education Program

Mailers

Contractor will develop meaningful periodic mailers that will encourage recycling and
reduction of the waste stream. Mailers may also be used to educate public on
aspects of AB939. Such mailers will be inserted in regularly scheduled billing and will
be sent to residents/commercial accounts upon approval by the City Manager.

Brochures

Contractor will design brochures and instruction pamphlets for changes in service to
be distributed to residents, i.e., brochure explaining how to use changing services.
Contractor will produce and distribute a quarterly newsletter on recycling, service
parameters, holiday schedules and other items relating to sustainability efforts

School Presentations

Contractor will do presentations for school class rooms/assemblies to educate
children on reduction, reuse and recycling elements of the waste stream.

Commercial/Industrial Customers

Contractor will provide free consultative service to commercial, industrial and general
business customers regarding "best approach" to fully implementing cost-effective
recycling programs.

Other

Contractor will be generally available to speak at civic group meetings and will
participate in community activities that relate to the environment. Contractor will be
responsible for setting up an information/vendor booth at four City of Solana Beach
special celebration events to provide public education and information regarding
recycling and solid waste disposal. Contractor will maintain a City specific page on a
web site with access to public education, holiday schedules, collection schedules,
contact information, and other information helpful to customers.
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EXHIBIT 2
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RESIDENTIAL RATE ADJUSTMENT FORMAT

(EXAMPLE)
RESIDENTIAL SERVICES:

Trash service, Green Waste, Curbside recycling, Excl NPDES

TOTAL SOLID WASTE SERVICES RATE 96 Gal $21.53
Less: Landfill Disposal Component $ 418

Franchise Fee component (10% of Total Rate) 5 2.15

TOTAL SUBTRACTION 8 (6.33)
NET OPERATING EXPENSES (NOE) 3 15.20
ADD: CPI Adjustment (CPI% x NOE) (.02 x 15.20} $ 030

Franchise fee for CPl ad}. SNOE x (10% Fran. Fee) $ 0.03

($.30/.8 - $.30)

ADD: Add back disposal component from orig. base $ 418

Add back franchise fee 5 2.15

TOTAL ADDITIONS $ 6.66
NEW SOLID WASTE SERVICES RATE 3 21.86

Landfill Disposal Component = Fees charged for disposal charged under RSWA contract for the projected year.

NOE= Part of Total Rate attributable to Contractor operating expenses including general operating expenses, overhead, profit, etc.
Franchise Fee = Is set at a base of 10%

CPI = Change in the Los Angeles, Riverside, Orange County Consumer Price Index

EXAMPLE uses 2% for an assumption of the CPl increase
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COMMERCIAL RATE ADJUSTMENT FORMAT
(Example)

Commercial Service rate 3 yard bin 1 time per week, Excl NPDES

TOTAL SOLID WASTE SERVICES RATE

LESS: Landfill disposal component

Less: Franchise Fee component (10% of Total Rate)

TOTAL SUBTRACTION

NET OPERATING EXPENSES (NOE)

ADD: CPI Adjustment (CPI % x NOE) (.02 X $52.35)

Add :Franchise fee for CPI adj. $NOE x {10% Fran. Fee)
($1.05/.9 -$1.05}

ADD: Add back in Disposal component from original base rate

Add back franchise fee component from original base rate

TOTAL ADDITIONS

NEW SOLID WASTE SERVICES RATE

Proposed rate one, 3 yard bin 1 time per week
LESS: Existing rate, one 3-yard bin 1 time per week
Difference ($102.80 — $101.63 = $1.17 } = NET CHANGE

NET CHANGE: Divide the difference by the existing rate which will equal the Net
Change
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101.83
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ROLL OFF RATE ADJUSTMENT FORMAT

{Example}

ROLL OFF SERVICE:
Present Haut Rate

I.ESS: Franchise fee for haul

{$255.28 x.10% )
NET OPERATING EXPENSE

Add: CPI Adjustment CPi x NOE
(.02 x $229.75)
Add 10% Franchise fee Adjustment for CPI

($4.60 /.9)-$4.60
ADD BACK: Base Franchise Fee

TOTAL ADDITIONS

NEW HAUL. RATE

48

8 285.28

25.88

$§ 460

& 0.51
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5.4

Atiachment A

Single Unit Residential Services.

Contractor shall provide the following residential Collection services:

A. Solid Waste Collection. Contractor shall, once per week, collect from
all Single-Unit Residential premises all authorized solid waste placed in the
street next to the curb line prior to Contractor's normal weekly collection time.
In no event shall contractor be required to service in excess of three (3) 96
gallon solid waste carts per residence Contractor shall not be required to
service any trash carts weighing more than 150 pounds or overloaded such
that the lids will ,not fully close. Only materials placed inside the carts will be
collected. Bundled or unbundled, solid waste materials not containerized
will not be removed.

B. Green Waste Collection. Contractor shall, once per week, collect
from all Single-Unit Residential premises all separated green waste placed at
curbside prior to Contractor's normal weekly collection time. In no event shall
the Contractor be required to collect in excess of nine (9) thirty-two (32) gallon
containers {specifically designed metal or plastic trash cans) or the equivalent
in number in terms of cans, bags (biodegradable only, no plastic) and/or
bundies. Bundled materials are to be cut to no more than four feet (4) in
length and tied into bundles not to exceed two feet (2') in diameter, Contractor
shall not be required to collect from cans, bags or bundles which weigh more
than fifty (50) pounds, or which are damaged to such a degree as to render
such cans and/or bags unserviceable. Contractor will not be required to collect
unbundled or loose green waste. Green waste collection will be on the same
day as Solid Waste collection.

The City shall have the option of an automated green waste collection
program. Upon the City’s request, Contract shall present an overview, plan of
operations and public education plan for an automated green waste collection
program. Such a program shall include that the Contractor will provide up to
three 95 gallon green waste collection carts to each single family residential
unit at no additional charge. Implementation of an automated green waste
collection program shall be subject to the prior approval of the City Council.

C. Curbside Recycling Collection. Contractor shall, once per week,
collect from. all Single Unit Residential premises, all commingled single
stream recyclable material (designated paper materials, glass, plastics, cans,
aluminum) placed in the street next to the curbline prior to Contractor's normal
weekly collection time. In no event shall Contractor be required to service in
excess of three (3) 96 gallon commingled single stream recycling carts per
residence. Contractor shall not be required to service any recycling cart
weighing more than 150 pounds or overloaded such that the lids will not fully
close. Only materials placed inside the carts will be collected. Bundled or
unbundled recycling materials not containerized will not be collected. The
collection of recyclable materials shall be on the same day as solid waste
collection. Recyclable material shall be transported to the Contractor's facility
for processing or delivered directly to a secondary materials purchaser. In all
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5.5

case Contractor shall maintain accurate records of amounts and type of
curbside material collected. Such records shall be available to City after City
has provided reasonable notice. Recyclables collection will be the same day
as trash and green waste.

D. Christmas Tree Collection. Contractor shall collect from all Single-
Unit Residential premises, Christmas trees placed at the curbside prior to
Contractor's normal weekly collection time, on the first two scheduled pick-up
days after New Year's Day. Christmas Trees shall be cut to four foot (4"
lengths to be eligible for collection. Trees shall be diverted by Contractor to a
green waste or composting facility.

E. Curbside Set Outs. Residential Solid Waste, Green Waste and
Recyclable Materials shall be placed curbside for collection prior to 7:00 a,m.
on the scheduled day of collection. Such placement shall not be before 4:00
p.m. on the day prior to scheduled collection day, and shali be removed
before 12:00 noon on the day following scheduled collections.

F. Call Back Service. The collection of "late set out" solid waste will be
deferred to the following week's scheduled pick-up. However, Contractor shall
offer "call back service" for an additional charge.

Multi-Unit Residential Collection Services.

Contractor shall provide the following Multi-Unit Residential collection services:

A. Solid Waste Bin Service. Contractor shall provide multi-unit
residential sites with one (1) or more bins for use in the storage and collection
of solid waste matter. The size of bin(s) and the frequency of collection (which
shall not be less than once per week) shall be determined between the
customer and Contractor. Bins shall be placed on hard, flat surface locations
which are accessible to Contractor. Bins which must be moved for servicing,
by Contractor, (in excess of fifteen (15) feet) shall be subject to an additional
"Roll Out Charge". Bins supplied by Contractor shall at all times be maintained
by Contractor in a well-kept appearance and shall display Contractors name
and telephone number.

B. Solid Waste Container Service. In those situations where the
Contractor and ( customer agree that container service in lieu of bin service is
appropriate, Contractor shall, once per week, collect waste matter which has
been stored and containerized in customer provided thirty-two (32) gallon
metal or plastic containers (specifically designed for trash). In no event shall
Contractor be required to collect in excess of four (4) containers per
residential unit in any multi-unit site, at any one time. Contractor shall not be
required to collect from containers which are in excess of fifty (50) pounds, or
are damaged to such a degree as to render them unserviceable. Such
containers will be tagged as to the reasons for non pick-up.

C. Recycling Collection Service. Contractor shall collect, remove and
transport all recyclable materials from multi-unit residential premises in the
City. Contractor shall provide each multi-family unit complex with an
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5.6

appropriate number of wheeled carts. Collection shall be scheduled by
Contractor. All recyclable material shall be transported to Contractor's
processing facility for processing or delivered directly to a secondary materials
purchaser if it is economically feasible to do so. In all cases Contractor must
maintain accurate records of type and amounts of recyclable materials
collected from multi-unit residential customers. These records must be
available to City after reasonable notification.

D. Christmas Tree Collection. Contractor shall arrange with complex
owners, managers, associations, as may be appropriate, to collect Christmas
trees during the first two weeks after New Year's Day. Christmas trees shall
be cut to four (4) foot lengths to be eligible for collection. Trees shall be
diverted by Contractor for deposit at a green waste or composting facility. The
contractor may in addition identity and publish the location of centralized
collection (drop-off) sites.

E. Additional Pick-up. Additional unscheduled pick-ups will be made
available as requesied by complex owner, manager or associations. Such
service is subject to charges.

Commercial Service.

Contractor shall provide the following solid waste and recycling collection services to
commercial premises:

A. Solid Waste Bin Collection Service. Contractor shall provide to the
owner, lessee or proprietor of all commercial premises which generate waste
matter with one(1) or more bins for use in the collection of such waste matter.
The size of the bin(s) and the frequency of their collection (which shall not be
less than once per week) shall be determined between the customer and
Contractor. Bins shall be placed on hard, flat surface locations which are
accessible to Contractor. If such bins must be moved by Contractor in excess
of fifteen (15) feet, they are subject to an additional "Roll Out Charge". Bins
supplied by Contractor shall, at all times, be maintained by Contractor in a
well-kept appearance and shall be marked with reflectorized material where
such bins are or may reasonably be expected to be located in the public right-
of-way.

B. Solid Waste Container Service. In those situations where the customer
and Contractor agree that container service for commercial establishments
generating small amounts of waste matter is appropriate, Contractor shall,
once per week, collect from such waste matter which has been stored and
containerized in customer provided thirty-two (32) gallon containers
(specifically designed for trash). In no event shall Contractor be required to
collect amounts in excess of four (4) containers per commercial establishment
at any one time, or the equivalent in number of containers. Contractor shall
not be required to collect containers which weigh more than fifty (50) pounds,
or which are severely damaged to such a degree as to render unserviceable.
Such containers will be appropriately tagged as to the reason for non pick-up.
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5.7

C. Recycling Collection Service. Contractor shall continue to expand the
Commercial Recycling program to collect, remove and transport recyclable
materials from such commercial premises in the City as required by applicable
laws or as requested by customer. Contractor will provide each participating
commercial premises with wheeled-carts or bins as appropriate for each
commercial premises. Recyclable materials shall be initially transported to
Contractor's processing facility, for processing or delivered directly to a
secondary materials purchaser. In all cases, Contractor must maintain
accurate records of type and amounts of recyclable materials collected from
single-unit residential customers. These records must be available to City
after City has provided reasonable notice.

D. Consulting Services. The Contractor shall provide consulting setvices,
at no additional charge, to commercial and multi-unit customers to evaluate
customer waste generation and to assist customer in establishing effective
recycling and waste diversion programs and, in addition, to advise customers
in overall service needs.

E. Roll-off Services. Contractor shall provide rental and servicing of debris
boxes (15-40 cubic yards) to customers requesting roll-off service on both a
scheduled and unscheduled (on-call) basis. Roll-off service shall include the
servicing of Contractor or customer owned compactors.

Additional Services.

A, Bulky Item Collection. Contractor shall provide "On Call" bulky item
collection service to single-unit and multi-unit residential customers and to
commercial customers. Request for bulky item collection must be received by
12:00 p.m. (noon) on the day prior to the customer's regularly scheduled
service day. Such service shall be provided at a flat rate (as set forth in
Exhibit B for one(1) item except that a surcharge is allowable to service and
certify refrigerators or other appliances that contain freon or similar
contaminants. No more than an additional four {4) items may be collected at
the same time from the same customer and will be handled by Contractor for
an additional flat rate charge per item in accordance with the City Council
approved rate structure. The availability of this special on call service and
associated prices will be published by Contractor and distributed annually to
all customers. Bulky items shall also be collected from residential units free of
charge during the annual city wide clean-up day (as set forth in Section 5.8).

B. Insta-Bin Services. Contractor shall provide insta-bin service to all
customers upon request. Requesting customers shall be provided a
commercial three (3) cubic yard bin for one time use (one load), on a
temporary basis, for one (1) to seven (7) days. Such service is subject to
charges mutually agreed upon between the Contractor and customers.
Charges will be based on container delivery and removal, and all fees
associated with disposal.

C. Buy-Back Center. Contractor shall maintain a public "buy back
center” which shall be open to purchase recyclable materials for at least thirty-
five (385) hours per week, Tuesday through Saturdays. The buy-back center
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5.8

will also serve as a drop-off location for donated recyclable materials. The City
may request Contractor to accept additional types and amounts of material
accepted at the Center provided that such modifications do not conflict with
applicable state laws and regulations.

D. Mandated Programs/Street Sweeping/Litter Abatement. Contractor
shall, in an effort to assist in litter abatement, provide funding for a portion of
the street sweeping in the City. Effective July 1. 2018, the amount paid
annually shall be Forty Five Thousand Dollars {($45,000) which shall increase
annually by the adjusted CPl percentage. These amounts shall be paid
quarterly to the City on the schedule as provided for in Section 4.3.

Services To Be Provided At No Charge.

A. Semi-Annual Clean-up Events. Contractor shall perform at no cost to
City or residents two annual clean-up events on a mutually agreed to
Saturdays. The one (1) day collection events will be limited to residents of the
City of Solana Beach. Collection event material shall be limited to refuse and
green waste and up to four bulky items. Residents shall be required to set-out
material to be collected by 7:00 a.m. on the day of the event. Contractor shall
accurately record the disposal tonnage and diversion tonnage for such event.
Public information and event announcement shall be published by the City
and distributed through the City's residential billing.

B. Residential Household Hazardous Waste Coliection. Effective July
1, 2018, Contractor shall provide Thirty Thousand Dollars ($30,000) to the
City annually to be utilized for special one day collection event, disposal at the
two permanent facilities or for a special door-to-door pick up at the sole
discretion of the City of Solana Beach. This amount shall increase annually by
the adjusted CP! percentage. These amounts shall be paid quarterly to the
City on the schedule as provided for in Section 4.3.

Contractor shall assist the City in the application process for obtaining
Household Hazardous Waste grant monies made available through the State
of California. Such grant monies would be used towards additional programs.

C. Fire Prevention-Fuel Reduction. Contractor shall, at no cost to the
City provide roll-off containers for green waste collected by the City in
conjunction with a fuel reduction program administered by the City. Containers
will be located at a City designated facility during the one (1) week event.
Material received, as first choice will be taken to a mulching or composting
site. Other unrecyclable material will be landfilled.

D. City Facilities Collection. At no cost to the City, Contractor shall
collect and dispose of all solid waste recyclables, yard waste, and
compostables generated at premises owned and/or operated by the
city/Including bus stops. Contractor shall make collections from cans Monday
through Friday or on Saturdays following non-working holidays twice a week.
In addition, Contractor shall pick-up any bulky items which have been
discarded or deposited, by City, in 40 cubic yard roll-off containers located at
the City Maintenance Yard upon request from City. It is estimated that such
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items amount to no more than fifteen (15) 40-cubic yard containers annually.
Contractor acknowledges that the City desires to increase City container
collection scope and frequency to include the Highway 101 corridor and City
parks as agreed to by the City and Contractor over 2017 levels at no
additional charge to the City.

E. Annual Community Grant Program. The Contractor, will pay to the
City Fifteen Thousand Dollars ($15,000) starting July 1, 2018 and annually
thereafter at the anniversary of the agreement. The annual grant will be used
by the City Council for funding a community grant program. This fund will be
dispensed at the discretion of the City Council.

F. Annual Shred f Mulch / E Waste / U Waste Events

Contractor shall provide an annual Shred Day event at a City designated
location at no additional charge. Contractor shall provide adequate staffing,
advanced noticing to residents and accept papers for safe document
destruction free of charge for residents. Collected material will be recycled in a
manner consistent with AB 939.

Contractor shall annually provide compost or mulch to residents at a City
designated location at no additional charge. Contractor shall provide adequate
staffing, advanced noticing to residents and assistance in loading to residents.
The mulch event may be combined with the Shred Event.

Contractor shall annually provide an E Waste collection event to residents at a
City designated location at no additional charge. Contractor shall provide
adequate staffing, advanced noticing to residents and assistance in receiving
electronic waste from residents. The E Waste event may be combined with
the Shred Event.

Contractor shall annually provide a Universal Waste collection event to
residents at a City designated location at no additional charge. Contractor
shall provide adequate staffing, advanced noticing to residents and assistance
in receiving Universal Waste from residents. The Universal Waste event may
be combined with the Shred Event.

54



G. Zero Waste Community Events

At the direction of the City Manager, Contractor shall patticipate in and
promote recycling and other diversion technigues at community events and
local activities. Such participation shall include, without cost to City, collection
of trash and recycling material at the event and educational information
promoting the goals of the City's efforts of working toward Zero Waste.
Contractor shall not be required to provide free trash and recycling material
collection services more than six events per year. One or more of the events
may be designated a Zero Waste event.

H. Sharps Drop Off Program

Contractor shall provide a collection container at its local offices for residential
use of hypodermic needles, pen needles, intravenous needles, lancets and
other devices that are used to penetrate the skin for the delivery of
medications at no cost to residents. Upon the City’s request, Contractor shall
also provide a drop off container at a City designated location at no additional
cost to residents.

L Household Battery Drop Off Program

Contractor shall provide a collection container at City Hall and its local offices
for drop off of household batteries at no cost to residents. Upon the City's
request, Contractor shall also provide a drop off container at a second City
designated location at no additional cost to residents.

J Donated Clothing, Shoes and Book Drop Off Program

Upon the City’s request, Contractor shall place a secured collection container
to receive clothing, shoes and books at a designated City location no cost to
residents. ltems shall be recovered for reuse in a manner consistent with AB
939.
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STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 13, 2018
ORIGINATING DEPT: Finance
SUBJECT: Council Consideration of Resolution 2018-070 Adopting

Adjustments to the Fiscal Year 2018/19 Adopted Budget

BACKGROUND:

On June 14, 2017, the City Council (Council) approved the Fiscal Years (FYs) 2017/18
and 2018/19 Budgets. Staff retumed to Council on May 9, 2018 with proposed
modifications to the FY 2018/19 General Fund Adopted Budget.

As part of the Staff presentation at the May 9, 2018 Council meeting, Staff informed
Council that recommended amendments to certain revenue and expenditure categories
in the General Fund and non-General Fund funds would be brought to Council at its June
13™ meeting for adoption.

This item is before the Council to consider approving Resolution 2018-070 adopting
amendments to the FY 2018/19 Adopted Budget.

DISCUSSION:

The information contained in the Budget reflects the estimate of anticipated revenues
for all funds, sets the spending limits for all funds, and follows the policy direction
provided by the City Council. The estimates are based on current available information.
The Council has the ability to modify the budget during the fiscal year as it becomes
necessary.

FY 2018/19 Adopted City-wide revenues, with proposed amendments, are shown in the
Revenues by Major Categories and Sources schedule in Attachment 2.

FY 2018/19 Adopted City-wide expenditures, with proposed amendments, are shown in
the Expenditures & Other Financing Uses schedule in Attachment 3.

CITY COUNCIL ACTION:

AGENDA ITEM C.3,



June 13, 2018
Amendments to FY 2018/19 Adopted Budget
Page 2 of 5

General Fund

At the May 9™ meeting, revenue adjustments were recommended to increase by
$91,100 and expenditures were recommended for EY 2018/19 to increase by $172,740
for a net budgeted decrease in the General Fund surplus of $81,640, from $417,000 to
$335,360.

Since that meeting, additional changes are recommended to be made to the FY
2018/19 Adopted General Fund budget and are summarized in the following table:

Council meeting date
Proposed GF Budget Amendments May 9, 2018 June 13,2018 Difference

Revenues $ 91,100 $ 76,100 $ (15,000)
Salaries & Benefits 126,900 116,500 (10,400)
Materials, Supplies, Services 370,340 436,800 66,460
Internal Service {324,500) (323,400) 1,100

172,740 229,900 57,160
Revenues Over/(Under) Expenditures (81,640) (153,800) (72,160)

The Fire Management Agreement with the cities of Encinitas and Del Mar is being
amended for FY 2018/19 and will result in decreased revenue to the City from Encinitas
and Del Mar of $15,000 and increased professional services costs due to Encinitas by
the City of $30,800 as compared to the amounts included for these items in the FY
2018/19 Adopted Budget.

The Planning Department has requested $25,000 to provide staff suppott due to
planned staff absences and to assist with the workload of the Associate Planner who is
acting as the project leader for the implementation of the new permitting software,
TRAKIT.

Additional monies totaling $11,100 are needed for services provided by the San Elijo
JPA for urban and storm water related costs and maintenance for the City's generators.

When salary allocations were updated as part of the overall budget review for FY
2018/19, an additional $10,000 was charged to the Solana Energy Alliance fund
resulting in $10,000 savings realized to General Fund salary and benefits. Staff will
return at a later date to amend the Solana Energy Alliance fund budget.

These additional proposed General Fund revenue and expenditure adjustments result in
the General Fund projected budget surplus decreasing an additional $72,160, from
$335,360 to $262,600, as compared to the information presented to Council at the May
9™ meeting.



June 13, 2018
Amendments to FY 2018/19 Adopted Budget
Page 3 of 5

The final proposed amendments to the FY 2018/19 Adopted General Fund Budget, not
including internal service funds (Risk Management, Workers Compensation, PERS Side
Fund, Facilities, Asset Replacement funds), are summarized in the table below with a
comparison to the FY 2018/19 Adopted General Fund Budget:

General Fund Budget Summary
FY 2019 - Amended

Amended

Adopted Amendments Adopted
Revenues $ 17,916,600 $ 76,100 $ 17,992,700
Salaries & Benefits 7,801,200 116,500 7,917,700
Materials, Supplies, Services 7,823,400 436,800 8,260,200
Internal Service 1,474,000 (323,400) 1,150,600
Total Expenditures 17,098,600 229,900 17,328,500
Revenues Over/(Under) Expenditures 818,000 (153,800) 664,200

Transfers Out

Debt Service (151,100) {151,100)
City CIP (250,500) (250,500)
Total Transfers Qut (401,600) - (401,600)
Net Projected Surplus (Deficit) ) 416,400 $ (153,800) 5 262,600

The City is still currently negotiating with the Solana Beach Fire Association (SBFA) for
a new Memorandum of Understanding (MOU) that would begin July 1, 2018 and the
above proposed amended General Fund budget does not currently include any
provision for changes resulting from a new agreement with the SBFA.

FY 2018/19 Adopted General Fund expenditures, by object code and with proposed
amendments, are shown in the General Fund Operating Expenditures by Object Code
schedule in Attachment 4.

Asset Replacement

The Asset Replacement fund has additional proposed acquisitions totaling $223,000,
from $101,500 in the FY 2018/19 Adopted Budget to $324,500.

The detail for the fund is shown in the Asset Replacement Fund - FY2019 Amended
schedule in Attachment 5.
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Amendments to FY 2018/19 Adopted Budget
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Capital Improvement Projects

Staff reviewed the FY 2018/19 Proposed Work Plan and incorporated the following new
CIP projects as proposed additions to the FY 2018/19 Adopted Budget:

Work Plan
Capital Improvement Project Budget Funding Source CIP #
Miscellaneous Traffic Calming Projects $50,000 TransNet 4
City Hall Deferred Maintenance 10,000 CityCIP (1) 7
Fletcher Cove Community Center Maintenance 10,000 City CIP {1) 8
Fletcher Cove Park Hardscape Maintenance 60,000 TOT Sand Replenishment 8
Canyon/Mar Vista Storm Drain Improvements 300,000 City CIP/TransiNet 9
Removal of Trash Enclosure at FCP 30,000 TOT Sand Replenishment 11
Glencrest Drive Street Improvements 80,000 TransNet 12
Santa Helena Roadside Park 10,000 TransNet 13

Removal of Siope Paving at Tide Beach Park Stairs 100,000 TOT Sand Replenishment 14

(1) transfer funds from Facilities Maintenance Intemal Service Fund to City CIP

The above listed projects are the result of Staff's assessment of funding availability,
Staff time, and workload capacity. The summary of all proposed CIP projects for the
City, for FY 20108/19 and subsequent years, are listed in the Project Appropriations by
Fund Source (Cost Estimate) schedule in CIP detail in Attachment 6. Staff is seeking
Council direction on the prioritization of CIP projects for FY 2018/19 within available
funding sources.

Other Funds

As with the General Fund, adjustments are needed to other non-General Fund funds if
those funds include salary and benefit costs. The increase in salary and benefit costs in
these funds is due to the implementation of MOU’s with the Miscellaneous and Marine
Safety employee associations that were agreed to in July 20186.

There are also savings in the other non-General Fund funds due to the reduction in
Claim Liability and Worker Compensation Charges that were made due to lower than
expected damage claim payments over the past two fiscal years.

The proposed amendments to the other non-General Fund funds are detailed in
Attachments 2 and 3.

CEQA COMPLIANCE STATEMENT

The above mentioned items are not projects as defined by CEQA.



June 13, 2018
Amendments to FY 2018/19 Adopted Budget
Page 5 of 5

FISCAL IMPACT:

The fiscal impact of proposed budget adjustments to the FY 2018/19 Adopted Budget is
detailed in the Discussion Section and in Attachments 2 and 3 to this Staff Report.

WORK PLAN:

Fiscal Sustainability.
OPTIONS:

* Adopt the proposed amendments to the FY 2018/19 Adopted Budget as
proposed.

* Adopt modified proposals to the FY 2018/19 Adopted Budget.
* Deny Staff Recommendation and provide direction to Staff.

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council adopt Resolution No. 2018-070 approving
amendments to the Fiscal Year FY 2018/19 Adopted Budget and provide further
direction on FY 2018/19 CIP project priorities.

CITY MANAGER’S RECOMMENDATION:

Approve department recommendation.
=x

/Gregory Whde, City Manager
Attachments:

1. Resolution 2018-070
2. Revenues by Major Categories and Sources
3. Expenditures & Other Financing Uses
4. General Fund Operating Expenditures by Object Code
5. Asset Replacement Fund - FY2019 Amended
6. Project Appropriations by Fund Source (Cost Estimate)
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RESOLUTION 2018-070

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF SOLANA BEACH, CALIFORNIA, REVISING
APPROPRIATIONS IN THE FISCAL YEAR 2018/19
BUDGET AND AUTHORIZING THE CITY TREASURER
TO AMEND THE BUDGET ACCORDINGLY

WHEREAS, during the course of the fiscal year, new information becomes
available to Staff which require adjustments to be made to the adopted budget;
and

WHEREAS, Section 3.08.040 of the Solana Beach Municipal Code limits the
purchases by departments within the total departmental budget appropriations;
and

WHEREAS, the City’s Operating Budget Policies state that total expenditures
of a particular fund may not exceed that which is appropriated by the City Council,
without a budget amendment; and

WHEREAS, the City Manager, in coordination with the Finance Manager,
reviewed and analyzed the Fiscal Year 2018/19 Adopted Budget and recommend
certain amendments be made to the General Fund as well as other funds.

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of
Solana Beach, California, does hereby resolve as follows:

1. That the above recitations are true and correct.

2. That the City Treasurer is authorized to amend appropriations in the
2018/19 fiscal year budget as further set forth in the attached Exhibit A.

ATTACHMENT 1



Resolution 2018-070
Budget Amendments FY 2018/19
Page2of 2

PASSED, APPROVED AND ADOPTED by the City Council of the City of
Solana Beach, California, this 13" day of June 2018, by the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSENT: Counciimembers —
ABSTAIN: Councilmembers —

DAVID ZITQ, Deputy Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk



Exhibit A
Resolution 2018-070

REVENUES
General Fund $ 76,100
Risk Management Insurance (266,100)
Workers' Compensation Insurance {185,800)
Asset Replacement 20,000
PERS Side Fund (1,800)
TransNet 315,000
Transfers In (City CIP) 20,000

Total Revenue Appropriations $ (22,600}

EXPENDITURES
General Fund

City Council $ 11,200
City Clerk 31,200
City Attorney 200,700
City Manager {50,700)
Finance (37,700)
Human Resources {7,400)
Information Services 4,900
Planning 44,700
Building Services 75,000
Fire Depariment (100,100)
Animal Regulation {(34,500)
Code/Parking Enforcement 6,600
Marine Safety 26,400
Engineering 19,300
Storm Waler Management 5,500
Street Maintenance (44,800)
Street Sweeping 16,800
Park Maintenance 62,500
Public Facllities 23,400
Community Services (26,500}
Recreation 3,400
Subtotal General Fund 229,800

Other Funds

Risk Management Insurance (2,300)
Workers' Compensation Insurance (42,300)
Asset Replacement 223,000
State Gas Tax Fund 60,000
MID 33 Highway 101 800
Street Light District 4,000
TransNet Extension 315,000
Junior Lifeguard Program 20,200
Recreation Camps 4,200
Sand Replenishment TOT 315,000
City CIP Fund (120,000}
Subtotal Other Funds 777,600
Sanitation
Maintenance 73,200
Debt Service (88,900)
Improvemenis (San Elijo JPA) 26,800
Capital Projects 6,200,000
Subiotal Sanitation 6,211,100

Transfers Out
Facilities Maintenance 20,000

Total Expenditure Appropriations $ 7,238,600



REVENUES BY MAJOR CATEGORIES AND SOURCES

2018-2019 2018-2019 2018-2019
ADCPTED CHANGES AMENDED

GENERAL FUND (Major Fund)
Tax Revenues

Propery Taxes - Current 7,511,400 120,600 7,632,000
Property Taxes - Delinquent 25,000 - 25,000
Total Property Taxes 7,536,400 120,600 7,657,000
Sales and Use Tax 3,298,400 (67,300} 3,231,100
Transient Occupancy Tax - Hotels 1,000,000 - 1,000,000
TOT - Short-term Vacation Rentals 386,000 - 380,000
Franchise Fees 726,000 . 726,000
Property Transfer Tax 160,000 20,000 180,000
Sireet Sweeping 45,000 - 45,000
Hazardous Household Waste 29,000 - 29,000
Fire Benefit Feas 440,000 - 440,000
Solid Waste Fee NPDES 240,000 - 240,000
RDA Pass Thru Payments 80,000 - 80,000
Total Taxes and Fees Revenues 13,934,800 73,300 14,008,100

Licenses and Permits

Business Registration 135,000 - 135,000
Builging/Plumbing/Electrical! Parmits 230,000 . 290,000
Animal Licenses 20,400 (20,400} -

Other Special Permits 31,000 - 31,000
Total Licenses and Permits 476,400 (20,400) 456,000

Fines and Penalties

CVC Fines 60,000 - 60,000
Admin Gitations 4,000 - 4,000
Parking Citations 140,000 . 140,000
Red Light Citations 280,000 - 280,000
False Alarm Fines 3,000 - 3,000
Total Fines and Penalties 487,000 - 487,000

Use of Money and Property

Invesiment Interest Earnings 85,000 - 85,000
Propeny Rentat 110,000 - 110,000
Total Use of Money and Property 195,000 - 195,000
Intergovernmental Revenuas
Motor Vehicle in-Lieu 1,585,300 38,200 1,593,500
Stats Homeowners Exemption (HOE) 53,000 - 53,000
Off Track Betling (OTB) 25,000 - 25,000
Fira Revenue from Other Agencies 200,000 {15,000) 185,000
Miscellaneous 21,000 - 21,000
Total Intergovernmental Revenues 1,854,300 23,200 1,877,500

ATTACHMENT 2



REVENUES BY MAJOR CATEGORIES AND SQURCES

Service Charges
Planning and Zoning
Building/Plan Check Fees
Public Facilities Fees
Engineering Fees
Ramp/Seawall Fees
Fire Plan Check Fees
Total Service Charges

Other Revenues
Community Grants/Contributicns
Miscellaneous Revenues
Administration Charges
Total Other Revenues

Subtotal General Fund

Risk Management Insurance
Investment Interest Earnings
Miscellaneous Revenuas
Departmental Charges
Total Risk Management

Warkers' Compensation Insurance
Invesimaent Interest Earnings
Miscellaneous Revenues
Deparimental Charges
Total Worker's Compensation

Asget Replacement
Invesiment interest Eamings
Proceeds from Capital Lease
Miscellaneous Revenues
Departmental Charges
Total Asset Replacement

Facilities Replacement
Investment Interest Earmnings
Departmental Charges
Total Facilities Replacement

PERS Side Fund
Departmental Charges

OPEB Obligation
investment Interest Earnings
Deparimental Charges
Total Facilities Replacement

Pansion Stabilization
Investment interest Earmings
Deparmental Charges
Total Facilities Replacement

TOTAL GENERAL FUND

2018-2019 2018-2019 2018-2019

ADOPTED CHANGES AMENDED
200,000 - 200,000
225,000 - 225,000
50,000 . 50,000
200,c00 - 200,000
5,000 - 5,000
90,000 90,000
770,000 770,000
12,500 - 12,500
40,000 - 40,600
146,600 - 146,800
199,100 198,100
17,916,600 76,100 17,992,700
4,000 - 4,000
516,10¢ (266,100) 250,000
520,100 (266,100) 254,000
3,000 - 3,000
2,500 - 2,600
485,800 (185,800} 300,000
491,300 {185,800) 305,500
17,000 - 17,000
383,400 20,000 403,400
400,400 20,000 420,400
3,500 - 3,500
150,000 - 150,000
153,500 - 153,500
168,300 {1,800) 166,500
37,000 - 37,000
37,000 - 37,000
19,687,200 (357,600) 19,328,600




REVENUES BY MAJOR CATEGORIES AND SOURCES

2018-2019 2018-2019 2018-2019
ADOPTED CHANGES AMENDED

SPECIAL REVENUE FUNDS (Minar Funds}
State Gas Tax Fund

Investment Interest Eamings 2,000 - 2,000
State Gas Taxes 309,800 - 309,800
Total State Gas Tax Fund 311,800 - 311,800

MID 33 Highway 101

Praperly Tax 114,400 - 114,400
Benefit Fees 11,500 - 11,500
Stata HOE 600 - 800
Investment Interest Earnings 500 - 500
Total MiD 23 Highway 101 127,000 . 127,000
MID 9C Santa Fe Hills
Properly Tax 207,800 - 207,800
Benefit Fees 95,000 - 95,000
State HOE 1,50C - 1,500
Investment Interest Earnings - - -
Total MID 9C Santa Fe Hills 304,300 304,300
MID 9E Isla Verde
Benefit Fees 6,000 - 5,000

MIP 9 San Elijo #2

Property Tax 66,300 - 66,300
Benefit Fees 34,200 - 34,200
State HOE 400 - 400
Investment Interest Earnings 100 - 100
Tetal MID §H San Elijo #2 101,000 . 101,000
Coastal Rail Trail Maintenance District
Benefit Fees 76,500 - 76,500
Investment Interest Eamings - - -
Total CRT Maintenance District 76,500 - 76,500

Streat Light District

Property Tax 468,600 - 468,600
Benefit Fees 82,500 - 82,500
State HOE 3,200 - 3,200
invesiment Interest Earnings 15,000 - 15,000
Miscellaneous Revenues - - -

Total Street Light District 569,300 - 569,300

Developer Pass-Thru
Charges for Services 100,000 - 100,000

Fire Mitigation Fees
Charges for Services 5,000 - 5,000




REVENUES BY MAJOR CATEGORIES AND SOURCES

2018-2019 2018-2019 2018-2019
ADOPTED CHANGES AMENDED

COPS

Intergovernmental 100,000 . 100,000

Investment Interest Eamings 400 - 400

Total COPS 100,400 100,400
Transnet Extension

Intezgovernmentat 150,000 315,000 465,000

Investment Interest Earmings - - M

Total Transnet |l 150,000 315,000 465,000
Coastal Business/Visitors TOT

Transient Occupancy Tax - Hotels 100,000 - 100,000

TOT - Short-terr Vacation Rentals 38,000 . 38,000

Investment Interest Easmings 2,500 - 2,500

Miscellaneous Revenues - - -

Total Coastal Business/Visitors 140,500 - 140,500
Camp Programs

Junior Lifeguard Program 371,000 . 371,000

Recreation Camps 59,700 - 59,700

Invastment Interest Earnings - -

Total Camp Programs 430,700 - 430,700
Housing

Investment Interest Earnings 2,500 - 2,500
Public Safety Special Revenuss

CSA 17 19,500 - 19,500

Intergovernmental 30,000 - 30,000

Miscetlaneous Revenues - - -

49,500 - 49,500

TOTAL SPECIAL REVENUE FUNDS 2474,500 315,000 2,789,500

DEBT SERVICE FUNDS (Minor Funds)

Public Facilities
Investment Interest Earnings - -

TOTAL DEBT SERVICE FUNDS -




REVENUES BY MAJOR CATEGORIES AND SOURCES

CAPITAL PROJECTS FUNDS (Minor Funds)

Sand Replenishment TOT
Transient Occupancy Tax - Hotels
TQT - Short-term Vacation Rentals
Investment Interest Earnings
Miscelianeous Revenues
Total Sand Replenishment

City CIP Fund
Investment Interest Earnings
Miscellaneous Revenuas
Total Misc. Capital Projects

Assessment Districts
Investment Interest Eamings
Total Assessment Districts

TOTAL CAPITAL PROJECTS FUNDS

FROPRIETARY FUNDS (Major Fund)

Sanitation
Service Charges
Investment Interest Earnings/Rentals
Miscellaneous Revenues
Total Sanitation

TOTAL PROPRIETARY FUNDS

TOTAL - CITY FUNDS

SUCCESSOR AGENCY

Successor Agency

OTHER SOURCES OF FUNDS

Transfers In
Asset Replacemnent
General Fund - Parks & Recreation
General Fund - Commurity Tefevision
Special Revenue Funds:
Transnet - Motorized
Transnet - Extension
Debt Service Funds:
Public Facitities
Capilal Lease
Capital Projects Funds:
Cily CIP Fund
Public fmpraovement Grant
Total Transfers In

Proceeds from Long-Term Debt

TOTAL OTHER SOURCES OF FUNDS

GRAND TOTAL REVENUES

2018-2019 2018-2019 2018-2019

ADOPTED CHANGES AMENDED
200,000 - 200,000
76,000 - 76,000
400 - 400
276,400 276,400
10,000 - 10,000
10,000 - 10,000
100 - 100
100 . 100
286,500 - 266,500
5,484,683 - 5,484,683
80,000 - 80,000
13,800 - 13,800
5,578,483 - 5,578,483
5,578,483 - 5,578,483
28,026,683 {42,800} 27,984,083
479,840 - 479,840
151,100 - 151,100
202,400 . 202,400
250,500 20,000 270,500
604,000 20,000 524,000
604,000 20,000 624,000
29,110,523 [22,600) 29,087,923




EXPENDITURES & OTHER FINANCING USES

GENERAL FUND (Major Fund)

General Government
City Councif
City Clerk
Gity Attorney
City Manager
Finance
Naon-Departmental
Human Resources
Information Services
Total General Government

Community Development
Planning
Building Services
Totat Community Development

Public Safety
Law Enforcement
Fire Depariment
Animal Regulation
Code/Parking Enforcement
Emergency Preparedness
Marine Safety
Shoreline Protection
Total Public Safety

Public Works
Engineering
Storm Water Management
Street Maintenance
Traftic Safety
Street Sweeping
Park Maintenance
Public Facilities
Total Public Works

Community Services
Community Services
Recreation

Total Community Services

Subtotal General Fund

2018-2019 2018-2019 2018-2019
ADOPTED  CHANGES  AMENDED
294,100 11,200 305,300
432,600 31,200 463,800
523,800 200,700 724,500
376,100 (50,700) 325,400
912,100 (37,700) 874,400
36,200 - 36,200
452,800 (7,400) 445,500
424,900 4,900 429,800
3,452,700 152,200 3,604,900
752,900 44,700 797,600
315,100 75,000 390,100
1,068,000 119,700 1,187,700
4,094,500 - 4,004,500
4,714,800 {100,100) 4,614,700
117,600 (34,500) 83,100
240,600 6,600 247,200
30,760 - 30,700
844,000 26,400 870,400
1,100 - 1,100
10,043,300 (101,600) 9,941,700
372,400 19,300 391,700
344,360 5,500 349,800
532,600 (44,800) 487,800
180,900 . 180,900
48,500 16,800 65,300
339,000 £2,500 402,400
433,500 23,400 458,900
2,353,100 82,700 3,334,800
115,200 {26,500) 88,700
167,300 3,400 170,700
282,500 {23,700) 259,400
17,098,600 229,900 17,398,500

ATTACHMENT 3



EXPENDITURES & OTHER FINANCING USES

Risk Management Insurance
Workers' Compensation Insurance
Asset Replacement

Facilities Replacement

PERS Side Fund

Other Post Employment Benefits
Pension Stabilization

TOTAL GENERAL FUND

SPECIAL REVENUE FUNDS {Minor Funds)

State Gas Tax Fund
Public Works
Capital Projects
Total State Gas Tax Fund

Special Districts

MID 33 Highway 101

MID 9C Santa Fe Hills

MID 9E isla Verde

MID SH San Elijo #2

Coastal Rail Trail Main{ District
Street Light District

Total Special Districts

Developer Pass-Thru
Fire Mitigation Fees
CoPs
TransNet Extension
Coastal Business/Visitors TOT
Camp Programs
Junier Lifeguard Program
Recreation Camps
Totat Camp Programs

Housing
Public Safety Special Revenues

TOTAL SPECIAL REVENUE FUNDS

DEBT SERVICE FUNDS {Minor Funds)

Public Facilities
Capital Lease

TOTAL DEBT SERVICE FUNDS

CAPITAL PROJECTS FUNDS (Minor Funds)

Sand Replenishment TOT
City CIP Fund

TOTAL CAPITAL PROJECTS FUNDS

2018-2018 2018-2019 2018-2019

ADOPTED CHANGES AMENDED
520,500 (2,300) 518,200
480,300 (42,300) 448,000
101,500 223,000 324,500
300 - 300
3,800 - 3,900
4,000 - 4,000
18,219,100 408,300 18,627,400
2,600 - 2,600
400,000 60,000 460,000
402,600 60,000 462,600
115,200 80G 116,000
262,200 - 252,200
6,000 - 6,000
83,100 - 83,100
72,500 - 72,500
286,200 4,000 280,200
815,200 4,800 §20,000
106,000 - 100,0C0
5,000 - 5,000
100,000 - 100,000
150,600 315,000 465,000
48,600 - 48,600
370,100 20,200 380,300
53,800 4,200 64,000
429,800 24,400 454,300
10,000 - 10,000
85,000 - 85,000
2,146,300 404,200 2,550,500
161,100 - 151,190
202,400 - 202,400
353,500 - 353,500
149,200 315,000 464,200
488,400 {120,000) 368,400
637,600 195,000 832,600




EXPENDITURES & OTHER FINANCING USES

2018-2019 2018-2019 2018-2019
ADOPTED CGHANGES AMENDED
PROPRIETARY FUND {(Major Fund) . =~
Sanitation
Maintenance 2,970,400 73,200 3,043,600
Debt Service 1,881,700 (88,900) 1,792,800
improvements {San Elijo JPA) 50,000 26,800 76,800
Capital Projects 535,000 6,200,000 8,735,000
Total Sanitation 5,437,100 6,211,100 11,648,200
TOTAL PROPRIETARY FUNDS 5,437,100 6,211,100 11,648,200
TOTAL - CITY FUNDS 26,793,600 7,218,600 34,012,200
SUCCESSOR AGENCY
Successor Agency 496,250 1,950 498,200
OTHER SOURCES OF FUNDS S
Transfers Out
General Fund
Undesignated
Debt Service-Public Facilities 151,100 E 151,100
City CIP Fund 250,500 - 250,500
Facilities Replacement -
City CIP Fund - 20,000 20,000
Asset Replacement
Capital Leases 132,000 - 132,000
Street Lighting
Capital Leases 70,400 - 70,400
Total Transfers Out 604,000 20,000 524,000
TOTAL OTHER USES OF FUNDS 504,000 20,000 624,000
TOTAL EXPENDITURES-ALL FUNDS 27,893,850 7,240,550 35,134,400




General Fund Operating Expenditures by Object Code

CBJECT| EXPENSE CLASSIFICATION 2018-2019 | 2018-2019 | 2018-201%
CODE ADCPTED | CHANGES { AMENDED
SALARIES & FRINGE BENEFITS
6107 |Regular Salaries 4,422,500 53,300 4,475,800
6102 [Part Time & Temporary Salaries 391,800 22,800 414,600
6103 [Ovenrime 386,400 - 386,400
6104 |Speclal Pay 108,700 1,700 111,400
6105 |Temporary Non-Payroll - - -
6205 |Retirement 566,600 (4,700) 561,900
6207 |Retirement-UAL 725,500 (26,600) 698,900
6210 [Medicare 76,900 1,100 78,000
6211 |Social Security 14,100 1,400 15,500
6220 |Flex Credit Benefit 796,500 67,500 864,000
6244 (LT Disability Insurance 13,500 600 14,100
6245 |Life Insurance 14,900 100 15,000
6255 |Deferred Compensation 6,000 (2,000) 4,000
6248 |RHSA % Benefit 37,100 100 37,200
6260 |Unemployment Insurance 20,000 - 20,000
6270 |Retirees Health Insurance 176,400 - 176,400
6280 |Auto Allowance 33,300 1,200 34,500
6285  |Unitorm Allowance 2,000 - 2,600
6280 |Phone Allowance - - -
6295 |Rideshare 8,000 - 8,000
TOTAL 7,801,200 ] 116500 7,917,700
MATERIALS, SUPPLIES & SERY
6315 ([Travel, Conferences & Meetings 35,100 - 35,100
6320 |[Training 30,700 - 30,700
6330 |Membership and Dues 101,900 2,000 103,960
6340 |(Clothing and Perscnal Expenses 23,600 7.000 30,600
6341 |Tuition Reimbursment 5,000 - 5,000
6350 |Pre-Employment 5,000 - 5,000
6351 [Recruitmenis 7,000 - 7,000
8413 |Fire Prevention Program 2,800 . 2,800
6415 |Election Supplies 25,000 - 25,000
6416 |Office Supplies 7,200 . 7.200
6417 {Postage 9,000 . 9,000
6418 {Books, Subscriptions & Printing 29,900 - 29,900
6419 |Minor Equipment 30,700 6,000 36,700
6420 [Departmentat Special Supplies 90,700 5,000 95,700
6421 [Smafl Tools 1,200 - 1,200
6427 |Vehicle Operating Supplies 48,400 800 49,200
6428 |Vehicle Maintenance 84,000 1,000 85,000
6522 |Advertising 13,000 - 13,000
6523 [Communications 72,300 - 72,3G0
6524 [Uhtilities - Electric 163,800 - 163,800
6525 |Rents and Leases 22,300 - 22,300
6526 |[Maint, of Buildings & Grounds 220,300 93,300 313,600
6527 (Liilities - Water 70,600 - 70,600
6529 |Mileage 4,000 - 4,000
8530 |Professional Services 6,199,100 317,000 6,516,100
6531 |Maint. & Operation of Equipment 128,100 4,700 133,800
65632 |Contribution to Other Agencies 76,400 - 76,400
65835 jCommunity Television Production 59,600 - 59,600
6538 |Special Events 22,200 - 22,200
6539 [Contingency 37,500 - 37,500
6540 [Damage Claims - - -
6570 |Other Charges 191,500 - 191,500
6575 |Public Ars Exaenditures 4,500 - 4,500
TOTAL 7,823,400 436,800 8,260,200
CAPITAL, DEBT SVC & CHRGS
6640 |Equipment - - -
6810 [Claims Liability Charges 325,800 {171,000) 154,800
6920 |[Worker's Comp Charges 457,100 (170,400) 286,700
6930 [Asset Reptacement Chrgs 383,400 20,000 403,400
6935 |Facilittes Replacement Charges 150,000 - 150,000
6940 (PERS Side Fund Charges 157,700 (2,000) 155,700
6960 |PARS OPEB Charges - - -
6965 |PARS Pension Charges - - -
TOTAL 1,474,000 (323,4000| 1,150,600
ACTIVITY TOTALS 17,098,600 228,900 | 17,328,500

B-24

ATTACHMENT 4
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STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: June 13, 2018

ORIGINATING DEPT: City Manager’s Office

SUBJECT: FY 2018-19 Community Grant Program Requests
BACKGROUND:

On May 4, 2004, the City Council adopted Resolution No. 2004-68 approving Council Policy
No. 14 establishing the Community Grant Program (‘Grant Program®) and Application
Guidelines for the Grant Program.

At the April 25, 2018 City Council Meeting, the City Council authorized the Fiscal Year (FY)
2018-19 Community Grant Program. The FY 2018-19 Adopted Budget contains an
appropriation in the amount of $25,000 to fund the Community Grants Program. The City
receives a $10,000 contribution from EDCO as part of their community enhancement efforts
through their solid waste Franchise Agreement with the City, which is used to fund a portion
of this program.

Following the approval of the FY 2018-19 Community Grant Program, Staff distributed a
request for proposals for community grants. Staff utilized the City’s “e-blast” notification
system, social media accounts (Facebook and Twitter), the City’s website and City Council
Mayor's Announcements to notify the community that the request for proposals application
period had started. The deadline for submission was May 31, 2018.

This item is before the City Council to review the grant applications received and to allow the
applicants to make a brief presentation regarding their proposed programs.

DISCUSSION:

The community grant criteria approved by the City Council on April 25, 2018 was
incorporated into the application guidelines of the “Request for Financial Assistance”
document for FY 2018-19 (Attachment 1). The highlights of the application are as follows:

Application Criteria

1. Preferences wili be given towards non-profits that provide services/goods to Solana
Beach groups or individuals with special economic needs that are not being met in the

CITY COUNCIL ACTION:

AGENDA iTEM C.4.
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economic environment. These can be non-profits whose funding has been reduced or
eliminated and are unable to serve the populations in need.

A non-profit 501(c)3, community-based organization serving the Solana Beach
community.

Fair and justifiable program costs (budget required).
Collaboration/Partnerships.
Leverage of matching funds/resources.

Applicants must submit a financial conditions (Balance Sheet) statement as well as the
applicant(s) revenue/expenditure statements and tax return statements for the current
and prior operating year.

Completion of project between date of grant approval through May 31, 2019,
8. Grant funds are only intended for non-governmental agencies.

A

S

~

Qualifying Criteria for Financial Assistance

The main qualifying criteria for financial assistance under Council Policy No. 14 are
summarized below:

Non-Profit Organizations

Nonprofit organizations which have officially filed as a nonprofit with the State of California
and have a 501(c)3 certification must attach a copy of their current year non-profit
certification form along with a Request for Financial Assistance Application. For
organizations that are “recognized” nonprofits within the community but have never formally
filed with the State, the City Council, at its discretion, may consider their application. It has
been the practice in the past to allow applicants to submit a letter from either the Internal
Revenue Service (IRS) or the California State Board of Equalization declaring the entity's tax-
exempt status for the 501c3 certification.

Threshold Qualifying Criteria

Request for Financial Assistance Applications are limited to secular non-governmental,
nonprofit organizations serving the Solana Beach community. Excluded entities include the
following: County of San Diego, municipal organizations, special or water districts, school
districts, schools (but not their supporting organizations) and private individuals. Applicants
are required to have a State of California non-profit status certification.



June 13, 2018
FY 2018-19 Community Grants Program Requests
Page 3 of 4

Grant Requests FY 2018-19

The following fourteen (14) applications were received by the City during the solicitation
period (in alphabetical order).

Applicant Amount Requested

American Association of University YWoman $5,000
Assistance League Rancho San Dieguito $3,000
Boys and Girls Club of San Dieguito $5,000
Casa De Amistad $5,000
Community Resource Center $5,000
La Colonia de Eden Gardens $5,000
North Coast Repertory Theatre $5,000
North County Immigration & Citizenship Center $2,000
Reality Changers $5,000
San Dieguito River Valley Conservancy $2,500
Solana Beach Civic and Historical Society $5,000
Solana Beach Disconnect Collective $5,000
Solana Beach Disconnect Collective $5,000
St. James & St. Leo Medical Program $4,000

Total $61,500

The complete applications were included in a separate binder that was distributed to Council
along with the agenda packet prior to the City Council meeting.

Santa Fe Christian (SFC) Schools Cooperation

Six years ago, the City and SFC created a unique partnership to more efficiently and
effectively assist the non-profit organizations that specifically serve the Eden Gardens
community. This partnership, which has included a $15,000 contribution from SFC in past
years, has allowed for both the City and SFC to maximize its limited resources to provide the
most benefit for this underserved population. Staff has reached out to SFC to inquire if they
will be partnering with the City again this year but as of the time of writing this Staff Report,
the City has not heard back whether or not SFC will be participating. Once the City receives
confirmation of whether or not SFC will participate again this year, Staff will relay the
information to the Council.

CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA.
FISCAL IMPACT:

The FY 2018-19 Adopted Budget contains an appropriation in the amount of $25,000 to be
used to fund community grants, subject to the City Council's discretion. All fiscal
appropriations are budgeted under the City Council budget unit 001-5000-5100-6532 —

Contribution to Other Agencies.
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In past years, the Council has authorized an additional $5,000 from the Reserve Public Arts
Account to be used to fund the North Coast Repertory Theatre grant application.

WORK PLAN: N/A

OPTIONS:

o Approve Staff recommendation
e Approve Staff recommendation with modifications

¢ Deny Staff recommendation and provide direction

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council receive the Staff Report, Community Grant
applications and consider both the applications and the presentations from the grant
applicants. This item will come back to the City Council at the June 27, 2018 City Council
Meeting for Council’s grant allocations.

CITY MANAGER RECOMMENDATION:

Approve Department Recommendation

/ Gregbry Whde, City Manager

Attachments:

1. City of Solana Beach Community Grant Program “Request for Financial Assistance”
FY 2018 -19
2. Grant Applications (Separate Binder)



City of Solana Beach

Community Grant Program

Request for Financial Assistance
FY 2018-19

APPLICATION GUIDELINES

The City of Solana Beach is soliciting grant applications until 5:00 p.m., Thursday, May 31,
2018. The City Council has a total of $25,000 available for community organizations. A
maximum of two grant applications may be submitted per community organization. Grants will
be awarded with a maximum award of $5,000.

Request for Grants are limited to non-governmental, nonprofit organizations serving the Solana
Beach community. Excluded entities include the following: County of San Diego, Municipal
Organizations, Special or Water Districts, school districts or schools {(but not their supporting
organizations), and private individuals.

Grant Application & Documents Required
Applicants must complete the attached application form and provide the following documents:
e Summary of organization’s (overall} budget
* Proposed program budget detailing costs which are fair and reasonable.
» Financial Statements including the Balance Sheet and Revenue/Expenditure Statement,
and the Tax Statements filed for the prior year.
« W-9Form
+ Calit. Nonprofit Corp. certificate or California Certification Number
o Non-Profit Organizations
Nonprofit organizations which have officially filed as a nonprofit with the State of
California must attach a copy of its current year 501 (c) 3 nonprofit certification form.
For organizations that are “recognized” nonprofits within the community but have
never formally filed with the State, the City Council at its discretion may consider
their application. Note, any decision made by City Council is final in regards fo the
community granis process.

Program Redquirements;
e Must serve the residents of Solana Beach.
+ Preferred to be a new program or one that provides a new or unique aspect to an
existing program. Funds are available as one-time seed-money to augment a
community program.

Application Submittal and Deadline: NO LATER THAN 5:00 p.m. Thursday, May 31, 2019
Completed forms should be received at City of Solana Beach, Office of the City Manager, 635
South Highway 101, Solana Beach, CA. 92075, Attn: Community Grants Program. The City will
accept applications via e-mail as well.

ATTACHMENT 1
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Email applications should be sent to dking@ cosb.org and copied to pletts @ cosb.org.

Please contact Dan King, Assistant City Manager, at (858) 720-2477 if you need additional
information.

Applications will be judged and selected on the following criteria:

1. Preferences will be given towards non-profits that provide services/goods to Solana
Beach groups or individuals with special economic needs that are not being met in the
economic environment. These can be non-profits whose funding has been reduced or
eliminated and are unable to serve these populations in need.

2. Program costs that are fair and justifiable.

3. Program originality (new and unigue).

4, Consideration may be given to applications that collaborate or partner with other
organizations.

5. Consideration may be given to applications which receive matching funds from other
organizations.

6. Consideration may be given to applications as decided by the City Council.

7. Information provided on application will be used to review prior grant management and

performance history. Significant non-compliance issues will be taken into
consideration and may affect future funding decisions by the City Council.

Grant Award and Expenditures:

The City Council, at its discretion, may modify the grant award to qualified recipients based on
qualifying criteria, number of qualified applicants received, and purpose of request to meet
areas as enumerated by the City Council that benefit the Solana Beach community. The total of
all grant awards may not exceed $25,000.

Grants will be funded after the approval of the awards by the City Council. Expenses must be
directly related to services or materials of proposed activity during the grant award period (Date
of Grant Approval through May 31, 2019). Grantees will be required to maintain records to
support claimed expenditures and project accomplishments.  Funds for the proposed project
must not be used to replace or offset funding sources normally available for any portion of the
project, nor be used by the applicant to fund/supplement its own monetary giving.

Final Report and Receipts:

The City Manager's Office will review submitted copies of paid receipts/invoices and a written
report to ensure that funds were spent in compliance with the approved application.
Applicant(s) will be required to reimburse the City of Solana Beach all inappropriately spent
funds.




FY 2018-2016 Community Grant Program Guidelines

Page 3

PROGRAM FY 2018-19 KEY DATES:

May 1, 2018

May 31, 2018

June 13, 2018

June 27, 2018

May 1, 2019

May 31, 2019

Distribute Grant Program Application, have it available and solicit for
applications.

DEADLINE for Request for Financial Assistance Applications
(5:00pm). The City Manager's Office will review each application and

make recommendations based upon:
1)  Completed application;

2)  Clear indication of the grant amount requested;

3) Receipt of grant application before the deadline WITH
attachments;

4)  Benefit to Solana Beach community and conformity with threshold
criteria.

First Council Review: All eligible grant applications for Fiscal Year
2018-19 will be considered by City Council. Review and public
comment/presentations will be accepted.

Final Councii Review: Councif makes decision and approves grant
recipients. The City Manager will be directed to issue awards to
recipients. Announcement of grant award recipients is made to
community via public notification.

Letter will be sent to FY 2018-19 grant recipients reminding them to
submit their reports and copies of receipts by May 31, 2019.
{(Exception to the May 31, 2019 completion date can be made with
proof of good cause.)

All FY 2018-19 grant recipients must submit copies of paid
receipts/invoices and written report, that includes the number of
citizens served and outcome of grant funded activity. If no paid
receipts/invoices are received, recipient will be required to
immediately reimburse City of Solana Beach grant funds.

All grant recipients’ final reports will be submitted before the City Council for approval of
expenditures. If determination is made that funds were expended inappropriately, Council will
direct Grant recipients to reimburse the City of Solana Beach for the designated amount of

award.



CITY OF SOLANA BEACH
COMMUNITY GRANT AWARD PROGRAM

1. AMERICAN ASSOCIATION OF UNIVERSITY WOMEN $5,000.00
2. ASSISTANCE LEAGUE OF RANCHO SAN DIEGUITO $3,000.00
3. BOYS AND GIRLS CLUBS OF SAN DIEGUITO $5,000.00
4. CASADE AMISTAD $5,000.00
5. COMMUNITY RESOURCE CENTER $5,000.00
6. LA COLONIA DE EDEN GARDENS $5,000.00
7. NORTH COAST REPERTORY THEATER $5,000.00

8. NORTH COUNTY IMIMIGRATION & CITIZENSHIP CENTER $2,000.00

9. REALITY CHANGERS $5,000.00
10.5AN DIEGUITO RIVER VALLEY CONSERVANCY $2,500.00
11.SOLANA BEACH CIVIC & HISTORICAL SOCIETY $5,000.00
12.530LANA BEACH DISCONNECT COLLECTIVE $5,000.00
13.30LANA BEACH DISCONNECT COLLECTIVE $5,000.00
14.87. JAMES & ST. LEO MEDICAL PROGBAM $4,000.00

ATTACHMENT 2



May 31, 2018

Mr. Dan King, Assistant City Manager
City of Solana Beach

Dear Mr. King,

Qur local branch of the American Association of University Women (AAUW) respectiully
submits the attacned Request for Financial Assistance from the City of Solana Beach
Community Grant Program. We appreciate your considering supporting our Tech Trek
STEM program which serves local middie school students and our proposed
scholarship program for continuing college students.

The purpose of AAUW is to promote equity for all women and girls through advocacy,
education, philanthropy and research. Our local branch was founded in 1955 to serve
the San Diego North County coastal comimunities of La Costa, Leucadia, Encinitas,
Olivenhain, Cardiff-by-the-Sea, Rancho Sania Fe, Solana Beach, Del Mar, and Carmel
Valley.

The PDF application packet includes our W-9 and verification of our Non-Profit 501 (¢) 3
status. Also attached is our organization’s budget. The Philanthropic page shows the
Tech Trek program financials.

Thank you for this opportunity {o apply for grant funding.
Kind regards,

Ond e Shuss (b !f’)>

Dr. Andrea Henne

Co-President, AAUW Del Mar-Leucadia Branch
P.O. Box 543

Solana Beach, CA 82075
president@aauwdml.org



LA
,/T},‘}:.—:;_-:‘}\

s A1
SO
N .

5
3!

P City of Solana Beach
&) .
= Community Grant Program

Request for Financial Assistance
FY 2018-19 APPLICATION

All Applications MUST BE RECEIVED by 5:00 p.m. Thursds y, May 3i, 2018,
Please Frint Clearly or Type
Al requests will be determined by the following criteria:

Name of Organization: American Assn. of University Women, Del Mar-Leucadia Branch
Mailing Address: P.0. Box 843

City: Solana

Beach State CA Zip 92075

Contact Person: Dr. Andrea Henne, Co-President
Daytiine Phone: £58-481-6572

Evening Phone: 658-361-5002

Email address: presideni@aauwdml.org

1.

W-9 must be attached

Summary of organization’s budget must be attached

Proposed program budget must be attached

Financial Statements (see Application Guidelines) must be attached

A copy of the certificate of California Nonprofit Corporation must be attached
Or, Calif. Non-profit 501 (c) 3 Corporation Certification Number:

Has your organization received financial assistance from the City before?
Yes ¥ No [ .
If yes, what activities and which fiscal year? Scholarships for Tech Trek camp,

2017-2018

Amount requested for FY 2018-19 $ 5000

Proposed Total Program Costs: ¢ 5000

(Includes ail estimated costs to conduct proposed activity/program.)

Title of Proposed Program/Service: Tech Trek STEM Program and College Scholarships

Grant funds must be used for services or materials directly associated to proposed
activity. Please describe how grant funds will be used:

Scholarships for two Solana Beach students fo atiend AAUW's Tech Trek STEM camp would cost
$2000. This amount covers housing, meals, educational materials, and field trips for the one week
camp at UCSD. In addition, two $1500 schalarships for continuing college students from Solana Beach
woulld cost $3000. See next sheet for further explanation.

(Attach extra shest, if necessary.)



Question 7, continued

In last year's grant application, we requested support for five scholarships to Tech Trek, our
one-week camp, held on the UCSD campus, that encourages girls to consider and prepare
for careers in STEM subjects (science, technology, engineering and mathematics).
Unfortunately we were only able to obtain ten places at the 2018 Tech Trek camp, so we
could not send five Solana Beach girls without excluding girls from other middle schoals in the
San Dieguito Union High School District. We selected three Solana Beach girls and have two
more Solana Beach girls on our wait list in case any places open up prior to the start of camp.

This year we request only two Tech Trek scholarships (31000 each), for applicants who reside
in Solana Beach and who are also Casa de Amistad participants, thus assuring financial
need. In addition, we would like to expand our scholarship program to include second-year
college students from Solana Beach, selecting either former Tech Trek campers or former
Casa de Amistad participants, preferably with STEM majors. Scholarship recipients must be
permanent residents of Solana Beach and must attend school full-time in San Diego County.
According to the Executive Director of Casa de Amistad there are many scholarships
available for first-year college students, but far fewer for continuing students, so we propose
to offer two scholarships of $1500 each to studenis who are starting their second-year in
college.



10,

11,

12

13.

14.

Estimated number of S.B. residents to be served by proposed program: 4

Program Dates/Location:

Tech Trek camp will take place in June, 2018 on the UCSD campus, with the selection
process beginning in January, 2019. Scholarships for continuing college students
would be awarded in the spring of 2019.

Anticipated Program Objectives or Accomplishments:

Girls attending Tech Trek receive cutting-edge, hands-on instruction in STEM subjects,
envision themselves going to college, meet peers with similar interests and connect
with role models in STEM careers. College scholarship recipients are encouraged to
stay in college, pursue majors in STEM subjects, and plan for careers in STEM fields.

How will the organization acknowledge the City's financial contribution to the
community/ beneficiaries of the proposed activity?

The City of Solana Beach's financia} confribution to our Tech Trek STEM camp and our coliege scholarship program
will be acknowledged in several ways to express our gratitude: on our website at
http://deimarleucadia-ca.zauw.net/programs; in our Coastliine newsletter that Is distributed quarterly to branch
members; in articles published in the Jocal newspapers; on our Facebaok page at

hitps:/Aww. facebook.com/AAUWDMLY ... and at our annual Tech Trek and Scholarship program in May 2019, where
the families and community membaers are invited.

Will there be any matching funds or other grants that would be applied to this program
or service? If awarded this grant, will that enable other funding sources?

If we are awarded this grant, matching funds will be provided by our branch treasury
through fund-raising activities and by AAUW member donations, allowing us to send a
total of 10 students from the five middle schools in the San Dieguito Union High School
District to the Tech Trek camp.

Will volunteers be used for the proposed program or service and, if so, will they reduce
expenses?

Yes, AAUW members, parents and teachers volunteer at the Tech Trek STEM camp.
Volunteers also solicit and review scholarship applications, then interview and select
scholarship candidates.

If the proposed program or service is only awarded partial funding, will it still move
forward? Will the program or service be scaled back and/or is there a threshold at
which it will not move forward?

If awarded partial funding, we will focus on supporting as many students as possible to
attend the Tech Trek camp, but we will not be able to expand our college scholarship
program. Our existing college scholarship program addresses the needs of students
returning to college after a break, but does not support those with continuous enroliment,
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Authorized Signature assumes all responsibility for developing and implementing proposed
sctivities or evenis in this application, including public acknowledgment of the City's
financial contribution. Authorized signature will comply with all accounting and budget
procedures outlined by the City. Authorized signature and accompanying group will hold
parmless the City of Solana Beach from all losses, claims, accidents and problems
associated, directly or indirecily with the development and implementation of proposed

activities or events.

(o den, Pegire ~ May 30, 2018

Aushorized Signature of Organization Date

ALL INFORMATION REQUESTED ON THEIS APPLICATION MUST BE COMPLETED AS A CONDITION FOR BEING
CONSIDERED FOR PUBLIC FUNDS BY THE CITY COUNCIL OF SOLANA BEACH,




4 2018-2019 Branch Budget I

for Member Review and Adoption at the September 8, 201 &, Branch Mesting
BRANCH OPERATIONS
Operating Income:
Net membership Income (100 members) $2,300.00
Misc. Income (Seacrest/donation/interest) $246.00
Amazon $1,000.00
Total income $3,546.00
Operating Bupense:
Angel Fund $0.00
Branch Directory $260.00
CA Atty General Annual Registration $25.00
Incorporation Taxes $20.00
Insurance through AAUW CA $390.00
interbranch Dues $70.00
Mailbox $96.00
Misc. Expense $25.00
Registration Fees (Mtgs/Convention) $700.00
President Expenses $75.00
Membership Expenses $150.00
Programs $300.00
Programs Meeting Room Fees $900.00
Pragrams Installation Brunch $125.00
Public Palicy $50.00
Treasurer $60.00
Marketing $250.00
Social Events $50.00
Total Expense $3,546.00
PHILANTHROPIC GOALS
Phifanthropic Income
General (non-event, donations, fundraisers, etc.) $10,385.00
AALW Fund $1,600.00
AAUW Fund (branch confribution) $0.00
AAUW Fund (carryover) $415.00
College Scholarships (carryover) $5,355.00
General Carryover $225.00
Tech Trek (carryave