CITY OF SOLANA BEACH

SoLANA BEACH CiTY COUNCIL, SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY,
PuBLIC FINANCING AUTHORITY, & HOUSING AUTHORITY

AGENDA

Joint SPECIAL Meeting
Wednesday, November 15, 2017 * 6:00 P. M.
City Hall / Council Chambers, 635 S. Highway 101, Solana Beach, California
» City Council meetings are video recorded and archived as a permanent record. The video recording captures the
complete proceedings of the meeting and is available for viewing on the City's website.
» Posted Reports & Supplemental Docs contain records up to the cut off time prior to meetings for processing new
submittals. Complete records containing meeting handouts, PowerPoints, etc. can be obtained through a Records

Request.

PuBLIC MEETING ACCESS

The Regular Meetings of the City Council are scheduled for the 2nd and 4th Wednesdays and are broadcast live on
Cox Communications-Channel 19, Time Warner-Channel 24, and AT&T U-verse Channel 99. The video taping of
meetings are maintained as a permanent record and contain a detailed account of the proceedings. Council
meeting tapings are archived and available for viewing on the City’s website.

AGENDA MATERIALS

A full City Council agenda packet including relative supporting documentation is available at City Hall, the Solana
Beach Branch Library (157 Stevens Ave.), La Colonia Community Ctr., and online www.cityofsolanabeach.org.
Agendas are posted at least 72 hours prior to regular meetings and at least 24 hours prior to special meetings.
Writings and documents regarding an agenda of an open session meeting, received after the official posting, and
distributed to the Council for consideration, will be made available for public viewing at the same time. In addition,
items received at least 1 hour 30 minutes prior to the meeting time will be uploaded online with the courtesy agenda
posting. Materials submitted for consideration should be forwarded to the City Clerk’s department 858-720-2400.
The designated location for viewing public documents is the City Clerk’s office at City Hall during normal business
hours.

SPEAKERS

Please submit a speaker slip to the City Clerk prior to the meeting, or the announcement of the
Section/ltem, to provide public comment. Allotted times for speaking are outlined on the speaker’s slip for
each agenda section: Oral Communications, Consent, Public Hearings and Staff Reports.

AMERICAN DISABILITIES ACT TITLE 2

In compliance with the Americans with Disabilities Act of 1990, persons with a disability may request an agenda in
appropriate alternative formats as required by Section 202. Any person with a disability who requires a modification
or accommodation in order to participate in a meeting should direct such request to the City Clerk’s office (858)
720-2400 at least 72 hours prior to the meeting.

As a courtesy to all meeting attendees, please set cellular phones and pagers to silent mode
and engage in conversations outside the Council Chambers.

CITY COUNCILMEMBERS
Mike Nichols, Mayor

Ginger Marshall, Deputy Mayor David A. Zito, Councilmember
Jewel Edson, Councilmember Judy Hegenauer, Councilmember
Gregory Wade Johanna Canlas Angela lvey
City Manager City Attorney City Clerk
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SPEAKERS:

Please submit your speaker slip to the City Clerk prior to the meeting or the announcement of
the Item. Allotted times for speaking are outlined on the speaker's slip for Oral
Communications, Consent, Public Hearings and Staff Reports.

READING OF ORDINANCES AND RESOLUTIONS:

Pursuant to Solana Beach Municipal Code Section 2.04.460, at the time of introduction or adoption of an
ordinance or adoption of a resolution, the same shall not be read in full unless after the reading of the title,
further reading is requested by a member of the Council. If any Councilmember so requests, the ordinance
or resolution shall be read in full. In the absence of such a request, this section shall constitute a waiver by
the council of such reading.

CALL TO ORDER AND ROLL CALL:

CLOSED SESSION REPORT: (when applicable)

FLAG SALUTE:

APPROVAL OF AGENDA:

PROCLAMATIONS/CERTIFICATES: Ceremonial
None at the posting of this agenda

PRESENTATIONS: Ceremonial items that do not contain in-depth discussion and no action/direction.

1. KAABOO Event Wrap-up

ORAL COMMUNICATIONS:

This portion of the agenda provides an opportunity for members of the public to address the City
Council on items relating to City business and not appearing on today’s agenda by submitting a
speaker slip (located on the back table) to the City Clerk. Comments relating to items on this
evening’s agenda are taken at the time the items are heard. Pursuant to the Brown Act, no action
shall be taken by the City Council on public comment items. Council may refer items to the City
Manager for placement on a future agenda. The maximum time allotted for each presentation is
THREE MINUTES (SBMC 2.04.190). Please be aware of the timer light on the Council Dais.

COUNCIL COMMUNITY ANNOUNCEMENTS / COMMENTARY:
An opportunity for City Council to make brief announcements or report on their activities. These items are not
agendized for official City business with no action or substantive discussion.

A. CONSENT CALENDAR: (Action Items) (A.1. - A.4.)

Items listed on the Consent Calendar are to be acted in a single action of the City Council unless
pulled for discussion. Any member of the public may address the City Council on an item of
concern by submitting to the City Clerk a speaker slip (located on the back table) before the
Consent Calendar is addressed. Those items removed from the Consent Calendar by a member of
the Council will be trailed to the end of the agenda, while Consent Calendar items removed by the
public will be discussed immediately after approval of the Consent Calendar.
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A.1. Register Of Demands. (File 0300-30)
Recommendation: That the City Council

1. Ratify the list of demands for October 21, 2017 through October 27, 2017.
Item A.1. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

A.2. General Fund Adopted Budget for Fiscal Year 2017-2018 Changes. (File 0330-30)
Recommendation: That the City Council

1. Receive the report listing changes made to the Fiscal Year 2017-2018 General
Fund Adopted Budget.
Item A.2. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

A.3. Plaza Street Fountain Repairs Construction Contract. (File 0820-40)
Recommendation: That the City Council

1. Adopt Resolution 2017-161:

a. Awarding a construction contract for the Plaza Street Fountain Repair
Project, Bid No. 2017-09, in the amount of $25,799.21, to California Aquatics.

b. Approving an amount of $2,200.79 for construction contingency.

c. Authorizing the City Manager to execute the construction contract on behalf
of the City.

d. Appropriating $28,000 from the City CIP Reserve fund into the City CIP
project for the Plaza Street Fountain Repair Project.

e. Authorizing the City Treasurer to amend the FY 2017/18 Adopted Budget
accordingly.

Item A.3. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

A.4. City Sidewalk Repair Project. (File 0820-45)
Recommendation: That the City Council

1. Adopt Resolution 2017-157:
a. Authorizing the City Council to accept as complete the City Sidewalk Repair
Project, Bid No. 2016-06, constructed by to Miramar General Engineering.
b. Authorizing the City Clerk to file a Notice of Completion.
Item A.4. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

NOTE: The City Council shall not begin a new agenda item after 10:30 p.m. unless
approved by a unanimous vote of all members present. (SBMC 2.04.070)
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B. PUBLIC HEARINGS: (B.1.)

This portion of the agenda provides citizens an opportunity to express their views on a specific
issue as required by law after proper noticing by submitting a speaker slip (located on the back
table) to the City Clerk. After considering all of the evidence, including written materials and oral
testimony, the City Council must make a decision supported by findings and the findings must be
supported by substantial evidence in the record. An applicant or designees for a private
development/business project, for which the public hearing is being held, is allotted a total of fifteen
minutes to speak, as per SBMC 2.04.210. A portion of the fifteen minutes may be saved to
respond to those who speak in opposition. All other speakers have three minutes each. Please be
aware of the timer light on the Council Dais.

B.1. Public Hearing: Introduce (1 Reading) Ordinance 483 Establishing a
Community Choice Aggregation Program and Approving the Implementation
Plan and Statement of Intent. (File 1010-40)

Recommendation: That the City Council

1. Conduct the Public Hearing: Open the Public Hearing, Report Council
Disclosures, Receive Public Testimony, and Close the Public Hearing.

2. Find the project exempt from the California Environmental Quality Act pursuant to
Section 15303 of the State CEQA Guidelines.

3. Approve Resolution 2017-163 approving the Implementation Plan and
Statement of Intent and directing the City Manager to submit it to the CPUC for
certification.

4. Introduce Ordinance 483 to establish the Solana Beach CCA program.
Item B.1. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

C. STAFEF REPORTS: (C.1.-C.2)
Submit speaker slips to the City Clerk.

C.1. Community Grant Requests Fiscal Year 2017-18. (File 0330-25)
Recommendation: That the City Council

1. Receive the Staff Report, Community Grant applications and consider the
presentations from the grant applicants. This item will come back to the City
Council at the December 13, 2017 City Council Meeting for Council’s grant
allocations.
Item C.1. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.
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C.2. Calling Upon Congress to Continue the Existing DACA Program and Provide
DACA Recipients with a Pathway to Permanent Residence and Eventually US
Citizenship. (File 0480-60)

Recommendation: That the City Council

1. Consider approval of Resolution 2017-164 calling upon Congress to continue the
existing DACA program and provide DACA recipients with a pathway to permanent
residence and eventually US citizenship.

Item C.2. Report (click here)

Posted Reports & Supplemental Docs contain records up to the cut off time, prior to the start of the meeting, for processing new submittals.
The final official record containing handouts, PowerPoints, etc. can be obtained through a Records Request to the City Clerk’s Office.

WORKPLAN COMMENTS:
Adopted June 8, 2016

COMPENSATION & REIMBURSEMENT DISCLOSURE:

GC: Article 2.3. Compensation: 53232.3. (a) Reimbursable expenses shall include, but not be
limited to, meals, lodging, and travel. 53232.3 (d) Members of a legislative body shall provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of the
legislative body.

COUNCIL COMMITTEE REPORTS:
Regional Committees: (outside agencies, appointed by this Council)

a. City Selection Committee (meets twice a year) — Nichols (Edson, alternate).

b. County Service Area 17 — Marshall (Nichols, alternate).

c. Escondido Creek Watershed Authority — Marshall/Staff (no alternate).

d. League of Ca. Cities’ San Diego County Executive Committee — Nichols (Edson, alternate)
and any subcommittees.

e. League of Ca. Cities’ Local Legislative Committee — Nichols (Edson, alternate)

f. League of Ca. Cities’ Coastal Cities Issues Group (CCIG) — Nichols (Edson, alternate)

g. North County Dispatch JPA — Marshall (Edson, alternate).

h. North County Transit District — Edson (Nichols, alternate)

i. Regional Solid Waste Association (RSWA) — Nichols (Hegenauer, alternate).

j. SANDAG - Zito (Primary), Edson (1% alternate), Nichols (2™ alternate) and any
subcommittees.

k. SANDAG Shoreline Preservation Committee — Zito (Hegenauer, alternate).

I. San Dieguito River Valley JPA — Hegenauer (Nichols, alternate).

m. San Elijo JPA — Marshall, Zito (City Manager, alternate).

n. 22" Agricultural District Association Community Relations Committee — Marshall, Edson.

Standing Committees:_(All Primary Members) (Permanent Committees)

Business Liaison Committee — Zito, Edson.

Solana Beach-Del Mar Relations Committee — Nichols, Zito

Highway 101 / Cedros Ave. Development Committee — Edson, Nichols.

Fire Dept. Management Governance & Organizational Evaluation — Edson, Hegenauer
I-5 Construction Committee — Zito, Edson.

Parks and Recreation Committee — Nichols, Zito

Public Arts Committee — Marshall, Hegenauer.

School Relations Committee — Nichols, Hegenauer.

S@mP o0 Ty
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ADJOURN:

AFFIDAVIT OF POSTING
STATE OF CALIFORNIA
COUNTY OF SAN DIEGO }
CITY OF SOLANA BEACH

I, Angela Ivey, City Clerk of the City of Solana Beach, do hereby certify that this Agenda for the November
15, 2017 Council Meeting was called by City Council, Successor Agency to the Redevelopment Agency,
Public Financing Authority, and the Housing Authority of the City of Solana Beach, California, was provided
and posted on November 8, 2017 at 5:30 p.m. on the City Bulletin Board at the entrance to the City Council
Chambers. Said meeting is held at 6:00 p.m., November 15, 2017, in the Council Chambers, at City Hall, 635
S. Highway 101, Solana Beach, California.

Angela lvey, City Clerk

City of Solana Beach, CA

UPCOMING CITIZEN CITY COMMISSION AND COMMITTEE MEETINGS:

Regularly Scheduled, or Special Meetings that have been announced, as of this Agenda Posting. Dates, times,
locations are all subject to change. See the City’s Commission’s website or the City’s Events Calendar for
updates.

o Budget & Finance Commission
Thursday, December 21, 2017, 6:30 p.m. (City Hall)
o Climate Action Commission
Wednesday, December 20, 2017, 5:30 p.m. (City Hall)
o Parks & Recreation Commission
Thursday, December 14, 2017, 4:00 p.m. (Fletcher Cove Community Center)
o Public Arts Commission
Tuesday, December 26, 2017, 5:30 p.m. (City Hall)
o View Assessment Commission
Tuesday, December 19, 2017, 6:00 p.m. (Council Chambers)
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STAFF REPORT
CITY OF SOLANA BEACH

TO: Honorable Mayor and City Councilmembers
FROM: Gregory Wade, City Manager

MEETING DATE: November 15, 2017

ORIGINATING DEPT: Finance

SUBJECT: Register of Demands

BACKGROUND:

Section 3.04.020 of the Solana Beach Municipal Code requires that the City Council ratify a
register of demands which represents all financial demands made upon the City for the
applicable period.

Register of Demands- 10/21/17 through 10/27/17

Check Register-Disbursement Fund (Attachment 1) 3 725,206.79
TOTAL $ 725,206.79
DISCUSSION:

Staff certifies that the register of demands has been reviewed for accuracy, that funds are
available to pay the above demands, and that the demands comply with the adopted budget.

CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA.

FISCAL IMPACT:

The register of demands for October 21, 2017 through October 27, 2017 reflects total
expenditures of $725,206.79 from various City funding sources.

WORK PLAN:

N/A
OPTIONS:

o Ratify the register of demands.
» Do not ratify and provide direction.

CITY COUNCIL ACTION:

AGENDA ITEM A.1.



November 15, 2017
Register of Demands
Page 2 of 2

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council ratify the above register of demands.

CITY MANAGER’S RECOMMENDATION:

Approve Department Recommendation.

/Gregorya(:le‘,’ity Manager

Attachments:

1. Check Register — Disbursement Fund
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STAFF REPORT

CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers

Gregory Wade, City Manager

MEETING DATE: November 15, 2017
ORIGINATING DEPT: Finance
Report on Changes Made fo the General Fund Adopted

SUBJECT:

Budget for Fiscal Year 2017-2018

BACKGROUND:

Staff provides a report at each Council meeting that lists changes made to the current
Fiscal Year (FY) General Fund Adopted Budget.

The information provided in this Staff Report lists the changes made through October 11,

2017.

DISCUSSION:

The following table reports the revenue, expenditures, and transfers for 1) the Adopted
General Fund Budget approved by Council on June 14, 2017 {(Resolution 2017-095) and
2) any resolutions passed by Council that amended the Adopted General Fund Budget.

GENERAL FUND - ADOPTED BUDGET PLUS CHANGES
As of November 8, 2017

Transfers

Action Description Rewenues Expenditures from GF Net Surplus
Reso 2017-195  Adopted Budget 17,611,600 (16,932,700 (372,400) {1} $ -=306,500
Reso 2017-122  Marine Safety MOU - {11,340} 295,160
Reso 2017-123 Salary and Comp Plan - (75,500) 219,660
Reso 2017-126 Miscellaneous MOU - (53,800} 166,060

(1) Transfers to:
Debt Senice for Public Facilities 152,400
City CIP Fund 220,000 372,400

CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA

COUNCIL ACTION:

AGENDA ITEM A.2. -



November 15, 2017

General Fund Budget Changes -FY 2018
Page 2 of 2

FISCAL IMPACT:

N/A

WORK PLAN:

N/A

OPTIONS:

Receive the report.
Do not accept the report

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council receive the report listing changes made to the
FY 2017-2018 General Fund Adopted Budget.

CITY MANAGER’S RECOMMENDATION:

Approve Department Recognmendation




STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: November 15, 2017

ORIGINATING DEPT: Engineering Department

SUBJECT: Consideration of Resolution No. 2017-161 Awarding
Construction Contract for Repairs of the Plaza Street
Fountain

BACKGROUND:

As part of routine public works maintenance, various inspections and maintenance
activities are performed on City infrastructure. As part of this routine maintenance, Staff
determined that the Plaza Street Fountain needs to be repaired.

Staff prepared plans and specifications for a maintenance project which was originally

~ advertised for construction bids in August 2017. No bids were received. Per Section
20166 of the California Public Contract Code (CPCQC), if no bids are received, the City
Council may have the project done without further complying with the provisions of the
CPCC.

This item is before the City Council to consider adoption of Resolution No. 2017-161
(Attachment 1) to award a construction contract to repair the Plaza Street fountain.

DISCUSSION:

Staff prepared specifications for this project after developing the scope of work
consistent with a comprehensive condition assessment of the fountain. The project was
advertised for construction bids on August 3, 2017. The deadline for submission of
construction bids was set for September 7, 2017, but no bids were received. As
mentioned above, the CPCC allows for a public agency to proceed as needed on a
project when no bids are submitted.

After the time of the expected bid opening, Staff began negotiating with California
Aquatics, which is a firm that has experience with fountain renovation projects. The

CITY COUNCIL ACTION:

AGENDA ITEM A.3.



November 15, 2017
Award Construction Contract for Plaza Street Fountain Repairs Project
Page 2 of 3

repairs to be done include mechanical repairs, such as replacing the pump, filter and
associated equipment; and cosmetic repairs, such as cleaning, acid washing and
painting the fountain basin, cleaning and resealing the compass, removal of calcium
deposits on the sculpture, repairing and resealing the exterior stone and concrete work.

CEQA COMPLIANCE STATEMENT:

The project is exempt from the California Environmental Quality Act (CEQA) pursuant to
Section 15301(c) of the State CEQA Guidelines.

FISCAL IMPACT:

Through collaboration with Public Works Staff and California Aquatics, Staff was able to
negotiate a cost to perform the necessary repairs to the Plaza Street Fountain. The
negotiated proposal submitted by California Aquatics is for $25,799.21. Staff is also
recommending a construction contingency in the amount of $2,200.79, which is just
under 8% of the construction proposal submitted by California Aquatics. This would
bring the estimated construction total to $28,000.

Although the Fiscal Year (FY) 2017/18 and FY 2018/19 Adopted Budgets identified
$20,000 for repairs to the Plaza Street Fountain, the money will not be appropriated
until FY 2018/19. Staff is requesting that the City Council consider appropriating
$28,000 from the City’s Capital Improvement Program Reserve fund for FY 2017/18.

Since the project is scheduled to be funded for $20,000 in FY 2018/19, if the City
Council approves funding the project for $28,000 in FY 2017/18, the $20,000 budgeted
in FY 2018/19 would be returned to the City CIP Reserve account in FY 2018/19.

WORK PLAN:

This project is not identified in the 2017/18 Work Plan.
OPTIONS:

s Approve Staff recommendation.

e Approve Staff recommendation with modifications.

o Provide direction.
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DEPARTMENT RECOMMENDATION:

Staff recommends the City Council adopt Resolution No. 2017-161:

1. Awarding a construction contract for the Plaza Street Fountain Repair Project,
Bid No. 2017-09, in the amount of $25,799.21, to California Aquatics.

2. Approving an amount of $2,200.79 for construction contingency.

3. Authorizing the City Manager to execute the construction contract on behaif of
the City.

4. Appropriating $28,000 from the City CIP Reserve fund into the City CIP
project for the Plaza Street Fountain Repair Project.

5. Authorizing the City Treasurer to amend the FY 2017/18 Adopted Budget
accordingly.

CITY MANAGER RECOMMENDATION:

Approve Department Recgmmendation.

/ Gregoryéd’, City Manager
Attachments:

1.  Resolution No, 2017-161



RESOLUTION 2017 - 161

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF SOLANA BEACH, CALIFORNIA, AWARDING A
CONSTRUCTION CONTRACT TO CALIFORNIA
AQUATICS FOR THE PLAZA STREET FOUNTAIN
REPAIR PROJECT

WHEREAS, as part of routine public works maintenance, various inspections and
maintenance activities are performed on City infrastructure. As part of this routine
maintenance, Staff determined that the Plaza Street Fountain needs to be repaired; and

WHEREAS, this project was originally advertised for construction bids in August
2017 but no bids were received; and

WHEREAS, per Section 20166 of the California Public Contract Code (CPCC), if
no bids are received, the City Council may have the project done without further
complying with the provisions of the CPCC; and

WHEREAS, after the time of the expected bid opening, Staff began negotiating
with California Aquatics, which is a firm that has experience with fountain renovation
projects.

NOW, THEREFORE, the City Council of the City of Solana Beach, California,
does resolve as follows:

1. That the above recitations are true and correct.

2. That the City Council awards a construction contract for the Plaza Street
Fountain Repair Project, Bid No. 2017-09, in the amount of $25,799.21, to
California Aquatics.

3. That the City Council approves an amount of $2,200.79 for construction
contingency.

4. That the City Council authorizes the City Manager to execute the
construction contract on behalf of the City.

2. That the City Council appropriates $28,000 from the City CIP Reserve
fund into the City CIP project for the Plaza Street Fountain Repair Project.

ATTACHMENT 1
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6. That the City Council Authorizing the City Treasurer to amend the Fiscal
Year 2017/18 Adopted Budget accordingly.

PASSED AND ADOPTED this 15th day of November, 2017, at a special meeting
of the City Council of the City of Solana Beach, California by the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSTAIN: Councilmembers —
ABSENT: Councilmembers —

MIKE NICHOLS, Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk



STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: November 15, 2017
ORIGINATING DEPT: Engineering Department
SUBJECT: Consideration of Resolution No. 2017-157 Notice of

Completion for the City Sidewalk Repair Project

BACKGROUND:

As part of a City-wide active inspection program, Staff identified several numerous
concrete sidewalk panels that needed to be repaired or replaced. In an effort to correct
displaced sidewalk sections, Staff developed a project which was advertised for
construction bids in February 2017. The City Council awarded a construction contract to
the lowest responsible and responsive contractor, Miramar General Engineering (MGE),
on July 12, 2017. The project was completed to the satisfaction of the City Engineer.

This item is before the City Council for the consideration of Resolution No. 2017-157
(Attachment 1) to report the final project costs, accept the project as complete and
direct the City Clerk to file a Notice of Completion for the City Sidewalk Repair Project,
Bid No. 2016-06.

DISCUSSION:

MGE completed all work on this project in accordance with the approved specifications
of Bid No. 2016-06 to the satisfaction of the City Engineer. A list of the sidewalk
sections repaired as part of this project is included as Attachment 2. There were no
change orders issued for this project. The City will release the retention, in the amount
of $1,139.75, thirty-five (35) days after the project is accepted as complete by the City
Council.

CEQA COMPLIANCE STATEMENT:

Construction of damaged sidewalk is exempt pursuant to Section 15301(c) of the State
CEQA Guidelines.

CITY COUNCIL ACTION:

AGENDA ITEM A.4.
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FISCAL IMPACT:

There was $22,795 appropriated for construction of the project and the entire amount
was spent. Since no change orders were issued, the final cost of the project is $22,795.

WORK PLAN:

This project is not identified in the 2017-2018 Work Plan.
OPTIONS:
e Approve Staff recommendation.
¢ Approve Staff recommendation with modifications.
o Provide direction.

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council adopt Resolution 2017-157:

1. Authorizing the City Council to accept as complete the City Sidewalk Repair
Project, Bid No. 2016-06, constructed by to Miramar General Engineering.

2. Authorizing the City Clerk to file a Notice of Completion.

CITY MANAGER RECOMMENDATION:

Approve Department Recommendation.

/ Gregory Wade, City Manager

Attachmenis:

1. Resolution No. 2017-157
2. List of sidewalk sections repaired



RESOLUTION 2017 - 157

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF SOLANA BEACH, CALIFORNIA, ACCEPTING AS
COMPLETE THE CITY SIDEWALK REPAIR PROJECT
AND AUTHORIZING THE CITY CLERK TO FILE A
NOTICE OF COMPLETION

WHEREAS, as part of a City-wide inspection, Staff identified numerous concrete
sidewalk panels that needed to be repaired in order to prevent further damage that may
cause tripping potentials; and

WHEREAS, in February 2017, Staff advertised for construction bids for the City
Sidewalk Repair Project, Bid No. 2016-06 and a construction contract was awarded to
Miramar General Engineering on July 12, 2017.

NOW, THEREFORE, the City Council of the City of Solana Beach, California,
does resolve as foliows:

1. That the above recitations are true and correct.

2. That the City Council accepts as complete the City Sidewalk Repair
Project, Bid No. 2016-06, constructed by Miramar General Engineering.

3. That the City Council authorizes the City Clerk to file a Notice of
Completion for the project.

PASSED AND ADOPTED this 15th day of November, 2017, at a special meeting
of the City Council of the City of Solana Beach, California by the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSTAIN: Councilmembers —
ABSENT: Councilmembers —

MIKE NICHOLS, Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk

ATTACHMENT 1



LIST OF LOCATIONS
City Sidewalk Repair Project
Bid No. 2016-06
Str:et Street Name ]Bn:;_t_?gr]?f ?:g Reggraecznd
) Sidewalk (S.F.)
1141 | Cerro Largo 20 g0
202 | La Barranca 55 248
216 | La Barranca 25 113
251 | La Barranca 30 135
678 | San Mario 0 90
444 | Santa Alicia 10 45
502 | Santa Alicia (on S. Victaria) 0 90
651 | Santa Camelia 0 45
520 | Santa Carina 15 68
1544 | Santa Elena 20 90
1016 | Santa Florencia 25 113
517 | Santa Helena 15 68
1253 | Santa Luisa 20 90
763 | Santa Olivia 68
930 | Via Mil Cumbres 68
1003 ; Via Mil Cumbres (on Cerro Largo) 45 203

ATTACHMENT 2



STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: November 15, 2017
ORIGINATING DEPT: City Manager's Department
SUBJECT: Council Consideration of Introducing Ordinance 483

Establishing a Community Choice Aggregation
Program and Resolution 2017-163 Approving the
Implementation Plan and Statement of Intent

BACKGROUND:

Community Choice Aggregation (CCA), authorized by Assembly Bill 117, is a state law
that allows cities, counties and other authorized entities to aggregate electricity demand
within their jurisdictions in order to purchase and/or generate alternative energy supplies
for residents and businesses within their jurisdiction while maintaining the existing
electricity provider for transmission and distribution services. The goal of a CCA is to
provide a higher percentage of renewable energy electricity at competitive and
potentially cheaper rates than existing Investor Owned Utilities (IOUs), while giving
consumers local choices and promoting the development of renewable power sources
and programs and local job growth. Under Public Utilities Code section 366.2,
customers have the right to opt out of a CCA Program and continue to receive service
from the .I0Us. Since 2011, City Staff has been tasked by the City Council to research
and analyze the possibility of developing a viable CCA for Solana Beach.

On October 11, 2017, the City Council authorized the City to move into Phases 2 and 3
of CCA development and implementation. One of the required steps for establishing a
CCA program is to adopt an Ordinance setting the intent to establish a CCA, and to
approve the Implementation Plan and Statement of Intent. There are very clear
requirements established by the California Public Utilities Commission (CPUC) on what
is to be included in the implementation Plan. These plans are meant to lay out the
general operating principles and goals for the CCA. Once adopted, the Implementation
Plan is submitted to the CPUC for certification. After submittal, the CPUC has 90 days
within which to certify the Implementation Plan.

CITY COUNCIL ACTION:

AGENDA ITEM B.1.
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This item is before the City Council to consider Resolution 2017-163 (Attachment 1)
approving the Implementation Plan and Statement of Intent (Attachment 2) and
authorizing the City Manager to submit to the CPUC for certification and to consider
introducing Ordinance 483 {(Attachment 3} establishing a CCA in Solana Beach.

DISCUSSION:

The development and potential launch of the Solana Beach CCA is separated into three
(3) phases with a goal for program launch within the first year followed by provision of
two to five years of power supply and all CCA operational services. The phases are
broken up as follows:

Phase 1 Phase 2 Phase 3
0-6 Months 6-12 Months Years 2-5
¢+ Technical study completed ¢ |mplementation Plan certified e  Ongoing power supply services
«  Community and local government |  Datamanagement, accounting, {scheduling, etc.)
outreach and back office functions +  Customer accountmanagement
Implementation Plan drafted established s  Community outreach and
Operations, budget, and staffing s Utility service agreement, marketing
plan developed regulatory registrations, bond e Regulatory and legislative affairs
posting s Net energy metering and feed-in
e Power procurement and tariff
contracting *  Enrollment of additional
Rate design/rate setting communities
Public outreach and marketing
campaign
s Customer notifications/enroliment
period

At the October 11, 2017 City Council meeting, the City Council authorized the City to
move into Phases 2 and 3 of CCA development as listed in the chart above. In order to
accomplish the tasks in Phases 2 and 3, an Ordinance is required to establish the CCA
and an Implementation Plan must be approved and submitted to the CPUC for
certification. Ordinance 483 to establish the CCA is included as Attachment 1 and
Resolution No. 2017-163 to approve the Implementation Plan and direct the City
Manager to submit to the CPUC is included as Attachment 2, for Council's
consideration. The Implementation Plan itself is included as Attachment 3 to this Staff
Report.

Ordinance 483 is required to establish a CCA in Solana Beach. It is the necessary next
step as the City progresses through the phases of CCA development and potential
launch. The adoption of Ordinance 483 would not commit the City to launching a CCA
but is required to adopt an implementation plan at this point in the process. The City is
still committed to conducting additional public outreach, including workshops, to educate
the community on the potential impacts of the implementation of the CCA.
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Resolution No. 2017-163 would approve the Implementation Plan and direct the City
Manager to submit it to the CPUC for certification. The Implementation Plan describes
the City’s plans to implement a voluntary CCA program for electric customers within the
jurisdictional boundary of Solana Beach. The content of the Implementation Plan
complies with the statutory requirements of AB 117. As required by Public Utilities
Code Section 366.2(c)(3), the Implementation Plan details the process and
consequences of aggregation and provides the City's statement of intent for
implementing a CCA program. Once received by the CPUC, they have 90 days to
review and certify.

Additionally, submittal of the Implementation Plan to the CPUC initiates the timeframe
under San Diego Gas and Electric's (SDG&E) Rule 27 which requires SDG&E fo be
ready to successfully manage a CCA launch for Solana Beach within six (6) months.
Primarily, this consists of being ready for the required data management tasks with
respect to billing and call center coordination with the City's data management
consultant, Calpine Energy Solutions (Calpine). City Staff, Calpine and SDG&E have all
been meeting since August to coordinate the potential roll-out of the region’s first CCA.
The City is still anticipating a potential launch date of June 1, 2018.

It is important to emphasize that the adoption of Ordinance 483 and approval of
Resolution 2017-163 does not commit the City to launching a CCA. The City Council
can, at any point, stop the development and launch of the program. These are just the
next required steps as the City moves through the process of launching a CCA. As
mentioned previously in this Staff Report, the City will continue to conduct public
outreach on the rate comparisons, renewable energy percentage content scenarios,
financial safeguards and potential local programs based on community feedback.

CEQA COMPLIANCE STATEMENT:

This ordinance is exempt from the requirements of the California Environmental Quality
Act (CEQA) pursuant to the CEQA Guidelines, as it is not a “project” as it has no
potential to result in a direct or reasonably foreseeabie indirect physical change to the
environment because energy will be transported through existing infrastructure. (14 Cal.
Code Regs. section 15378(a).) Further, this ordinance is exempt from CEQA as there is
no possibility that this ordinance or its implementation would have a significant effect on
the environment. (14 Cal. Code Regs. section 15061(b)(3).) This ordinance is also
categorically exempt because it is an action taken by a regulatory agency to assume the
maintenance, restoration, enhancement or protection of the environment. (14 Cal. Code
Regs. section 15308.)

FISCAL IMPACT:

There is no fiscal impact as a result of the actions discussed in this Staff Report. The
certification of the Implementation Plan is part of the tasks included in Phase 2 of the
agreement with The Energy Authority (TEA). Minimal additional consultant services
continue for assistance in the ongoing development and implementation of Phases 2
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and 3 tasks. These costs can be reimbursed through CCA program revenue if or when
the City launches a CCA.

WORK PLAN:

Environmental Sustainability — “Policy Development” — Priority Item 2) Deveiop and
fmplement a Community Choice Aggregation (CCA) Program.

OPTIONS:

Approve Staff recommendation and approve Resolution 2017-163 approving the
Implementation Plan and Statement of Intent and directing the City Manager to
submit it to the CPUC for certification. _

Approve Staff recommendation and introduce Ordinance 483 to establish the
Solana Beach CCA program.

Do not approve the Staff recommendations.

Provide further direction to Staff.

DEPARTMENT RECOMMENDATION:

Staff recommends the City Council:

1.

4,

Conduct the Public Hearing: Open the Public Hearing, Report Council
Disclosures, Receive Public Testimony, and Close the Public Hearing.

. Find the project exempt from the California Envircnmental Quality Act pursuant to

Section 15303 of the State CEQA Guidelines.

. Approve Resolution 2017-163 approving the Implementation Plan and Statement

of Intent and directing the City Manager to submit it to the CPUC for certification.

introduce Ordinance 483 to establish the Solana Beach CCA program.

CITY MANAGER RECOMMENDATION:

Approve Department-Recommendation.

Gregory Wade, City Manager

Attachments;

1.
2.
3.

Resolution 2017-163
Implementation Plan and Statement of Intent
Ordinance 483



RESOLUTION 2017 - 163

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SOLANA BEACH, CALIFORNIA, DIRECTING THE CITY
MANAGER TO SUBMIT THE APPROVED COMMUNITY
CHOICE AGGREGRATION IMPLEMENTATION  PLAN
REQUIRED BY PUBLIC UTILITIES CODE SECTION 366.2(C)(3)

WHEREAS, the City of Solana Beach is pursuing alternative energy solutions in
hopes of improving the current and future environmental and economic conditions of its
community and region; and

WHEREAS, the City has been actively investigating options to procure and
provide electric power to its citizens with the intent of achieving greater local
involvement over the provision of electric services, increasing the renewable energy
percentage content and promoting competitively priced renewable energy; and

WHEREAS, a technical study concluded that a Community Choice Aggregation
Program would serve the City and provide benefits to include the use of renewable
energy at or above the required Renewable Portfolioc Standard level while providing
competitive rates and economic benefits to the City; and

WHEREAS, an Implementation Plan and Statement of Intent was drafted and
presented to the Solana Beach City Council at a duly noticed public hearing for its
consideration and adoption on November 15, 2017; and

WHEREAS, pursuant to Public Utilities Code Section 366.2(c)(12)(A), the City
Council introduced Ordinance No. 483 electing to implement a community choice
aggregation program within the City’s jurisdiction after having conducted a noticed
public hearing and considering all materials and evidence presented.

NOW, THEREFORE, the City Council of the City of Solana Beach, California,
resolve as follows:

1. That the above recitations are true and correct.
2. That the Solana Beach Implementation Plan and Statement of Intent is approved.

3. That the City Manager is directed to file the Implementation Plan and Statement
of Intent with the California Public Utilities Commission for certification.

ATTACHMENT 1
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PASSED AND ADOPTED this 15th day of November, 2017, at a special meeting
of the City Council of the City of Solana Beach, California by the following vote:

AYES: Councilmembers —
NOES: Counciimembers —
ABSTAIN: Councilmembers -
ABSENT: Councilmembers —

MIKE NICHOLS, Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk
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1 INTRODUCTION

The City of Solana Beach (“City” or “Solana Beach”), located within San Diego County, is pursuing the
implementation of a community choice aggregation program (“CCA”), which has been temporarily
named Solana Beach CCA (the “Program” or “SBCCA”). SBCCA will offer service to all eligible customers
within the City's geographic boundaries.

This Implementation Plan and Statement of Intent {“Implementation Plan”) describes the City's plans to
implement a voluntary CCA program for electric customers within the jurisdictional boundaries of Sclana
Beach that currently take bundled electric service from San Diego Gas and Electric {“SDGE”). The
Program will provide electricity customers the opportunity to jointly procure electricity from
competitive suppliers, with such electricity being delivered over SDGE’s transmission and distribution
system. The planned start date for the Program is June 1, 2018. All current SDGE customers within the
City's service area will receive information describing the SBCCA Program and will have multiple
opportunities to opt out and choose to remain full requirement (“bundled”) customers of SDGE, in
which case they will not be enrolled. Thus, participation in the SBCCA Program is completely voluntary.
However, customers, as provided by law, will be automatically enrolled according to the anticipated
schedule fater described in Chapter 5 unless they affirmatively elect to opt-out.

Implementation of SBCCA will enable customers within Solana Beach’s service area to take advantage of
the opportunities granted by Assembly Bill 117 (“AB 117”), the Community Choice Aggregation Law.
Solana Beach’s primary objectives in implementing this Program are to procure an electric supply
portfolio with higher renewable content than SDGE; to provide cost competitive electric services; and to
sustain long-term rate stability for residents and businesses through local control. The prospective
benefits to consumers include increased renewable energy options, stable and competitive electric
rates, and the opportunity for public participation in determining which technologies are utilized to
meet local electricity needs.

To ensure successful operation of the Program, the City has contracted with a not-for-profit energy
services company that will procure SBCCA's initial supply portfolio in the open market. Information
regarding the procurement process is contained in Chapter 10.

The California Public Utilities Code provides the relevant legal authority for the City to become a
Community Choice Aggregator and invests the California Public Utilities Commission (“CPUC” or
“Commission”) with the responsibility for establishing the cost recovery mechanism that must be in
place before customers can begin receiving electrical service through the SBCCA Program. The CPUC
also has responsibility for registering the City as a Community Choice Aggregator and ensuring
compliance with basic consumer protection rules. The Public Utilities Code requires adoption of an
Implementation Plan at a duly noticed public hearing. The plan must then be filed with the Commission.

On November 15, 2017 the City, at a duly noticed public hearing, introduced and adopted this
Implementation Plan, through Resolution No. 2017-163 (a copy of which is included as part of Appendix
A).

The Commission has established the methodology to use to determine the cost recovery mechanism,
and SDGE has approved tariffs for imposition of the cost recovery mechanism. Having accomplished this
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milestone, the City submits this Implementation Plan to the CPUC. Foliowing the CPUC’s certification of
its receipt of this Implementation Plan and resolution of any outstanding issues, the City will take the
final steps needed to register as a CCA prior to initiating the customer notification and enroliment
process.

1.1 STATEMENT OF INTENT
The content of this Implementation Plan complies with the statutory requirements of AB 117. As
required by Public Utilities Code Section 366.2(c)(3), this Implementation Plan details the process and
consequences of aggregation and provides the City’s statement of intent for implementing a CCA
program that includes all of the following:

> Universal access;

» Reliability;

» Equitable treatment of all customer classes; and

» Any requirements established by state law or by the CPUC concerning aggregated service.

1.2 ORGANIZATION OF THIS IMPLEMENTATION PLAN
The remainder of this Implementation Plan is organized as follows:

Chapter 2: Aggregation Process

Chapter 3: Organizational Structure

Chapter 4: Startup Plan & Funding

Chapter 5: Program Phase-In

Chapter 6: Load Forecast & Resource Plan

Chapter 7: Financial Plan

Chapter 8: Rate setting

Chapter 9: Customer Rights and Responsibilities
Chapter 10: Procurement Process

Chapter 11: Contingency Plan for Program Termination
Appendix A: City of Solana Beach Resolution No. 2017-163 (Adopting Implementation Plan)

The requirements of AB 117 are cross-referenced to Chapters of this Implementation Plan in the
following table.
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AB 117 Cross References

AB 117 REQUIREMENT

IMPLEMENTATION PLAN CHAPTER

Statement of Intent

Chapter 1: Introduction

Process and consequences of aggregation

Chapter 2: Aggregation Process

Organizational structure of the program, its
operations and funding

Chapter 3: Organizational Structure
Chapter 4: Startup Plan & Funding

Chapter 7: Financial Plan

Disclosure and due process in setting rates and
allocating costs among participants

Chapter 8: Rate setting

Rate setting and other costs to participants

Chapter 8: Rate setting

Chapter 9: Customer Rights and
Responsibilities

Participant rights and responsibilities

Chapter 9: Customer Rights and
Responsibilities

Methods for entering and terminating
agreements with other entities

Chapter 10: Procurement Process

Description of third parties that will be
supplying electricity under the program,
including information about financial,
technical and operational capabilities

Chapter 10: Procurement Process

Termination of the program

Chapter 11: Contingency Plan for Program

Termination

2 AGGREGATION PROCESS

2.1 INTRODUCTION

This Chapter describes the background leading to the development of this Implementation Plan and
describes the process and consequences of aggregation, consistent with the requirements of AB 117.

Aggregation Process

November 2017



SBCCA Implementation Plan

In early 2016 Solana Beach engaged the assistance of California Clean Power to evaluate the feasibility
of Solana Beach operating a standalone CCA program. The initial study revealed that a CCA program
was viable, offering customers rates competitive with SDGE. The City has subsequently contracted with
EES to validate the results of the initial feasibility study as some time had passed. EES also found a
Solana Beach CCA to be viable. Finally, in 2017, the City contracted with The Energy Authority (TEA) to
be its wholesale services provider. TEA has refreshed the feasibility analysis and finds SBCCA to be
feasible as reffected in this implementation plan.

The City created SBCCA with the following objectives: 1) procure a power supply with greater renewable
content than SDGE; 2) help meet the goals of the Climate Action Plan to reduce GHG emissions; 3)
provide cost-competitive electric services to the residents of Solana Beach; 4) gain local control of the
City’s energy procurement needs; and 5) provide local clean energy programs and benefits.

The City released a draft Implementation Plan in September 2017, which described the planned
organization, governance and operation of the CCA Program. Following consideration of comments
related to the draft document, a final Implementation Plan was prepared and duly adopted by the
Sclana Beach City Council.

The SBCCA Program represents a culmination of planning efforts that are responsive to the expressed
needs and priorities of the residents and business community within Solana Beach. The City plans to
expand the energy choices available to eligible customers through creation of innovative new programs
for voluntary purchases of renewable energy and net energy metering to promote customer-owned
renewable generation.

2.2 PROCESS OF AGGREGATION

Before they are enrolled in the Program, prospective SBCCA customers will receive two written notices
in the mail, from Solana Beach, that will provide information needed to understand the Program’s terms
and conditions of service and explain how customers can opt-out of the Program, if desired. All
customers that do not follow the opt-out process specified in the customer notices will be automatically
enrolled, and service will begin at their next regularly scheduled meter read date following the date of
automatic enrollment, subject to the service phase-in plan described in Chapter 5. The initial enrollment
notices will be provided to customers in the March, 2018, with a second notice being provided in April,
2018.

Customers enrolled in the SBCCA Program will continue to have their electric meters read and to be
billed for electric service by the distribution utility (SDGE). The electric bill for Program customers will
show separate charges for generation procured by SBCCA as well as other charges related to electricity
delivery and other utility charges assessed by SDGE.

After service cutover, customers will have approximately 60 days (two billing cycles) to opt-out of the
SBCCA Program without penalty and return to the distribution utility (SDGE). SBCCA customers will be
advised of these opportunities via the distribution of two additional enroliment notices provided within
the first two months of service. Customers that opt-out between the initial cutover date and the close
of the post enroliment opt-out period will be responsible for program charges for the time they were
served by SBCCA but will not otherwise be subject to any penalty for leaving the program. Customers
that have not opted-out within thirty days of the fourth enrollment notice will be deemed to have
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elected to become a participant in the SBCCA Program and to have agreed to the SBCCA Program'’s
terms and conditions, including those pertaining to requests for termination of service, as further
described in Chapter 8.

2.3  CONSEQUENCES OF AGGREGATION

2.3.1  Rateimpacts

SBCCA Customers will pay the generation charges set by the City and no longer pay the costs of SDGE
generation. Customers enrolled in the Program will be subject to the Program’s terms and conditions,
including responsibility for payment of all Program charges as described in Chapter 9.

The City’s rate setting policies described in Chapter 7 establish a goal of providing rates that are
competitive with the projected generation rates offered by the incumbent distribution utility (SDGE).
The City will establish rates sufficient to recover all costs related to operation of the Program, and the
Solana Beach City Council will adopt actual rates.

Initial SBCCA Program rates will be established following approval of the City’s inaugural program
budget, reflecting final costs from the SBCCA Program’s energy procurement. The City’s rate policies
and procedures are detailed in Chapter 7. Information regarding final SBCCA Program rates will be
disclosed along with other terms and conditions of service in the pre-enrollment and post-enroliment
notices sent to potential customers.

Once Solana Beach gives definitive notice to SDGE that it will commence service, SBCCA customers will
generally not be responsible for costs associated with SDGE’s future electricity procurement contracts or
power plant investments. Certain pre-existing generation costs and new generation costs that are
deemed to provide system-wide benefits will continue to be charged by SDGE to CCA customers through
separate rate components, called the Cost Responsibility Surcharge and the New System Generation
Charge. These charges are shown in SDGE’s electric service tariffs, which can be accessed from the
utility’s website, and the costs are included in charges paid by both SDGE bundled customers as well as
CCA and Direct Access customers.’

2.3.2 Renewable Energy Impacts

A second consequence of the Program will be an increase in the proportion of energy generated and
supplied by renewable resources. The resource plan includes procurement of renewable energy in
excess of California’s renewable energy procurement mandate, and SDGE’s forecast renewable
percentage, for all enrolled customers. SBCCA customers may also voluntarily participate in a higher
renewable supply option, potentially up to 100%. To the extent that customers choose SBCCA’s
voluntary renewable energy option, the renewable content of SBCCA’s aggregate supply portfolio will
further increase. Initially, requisite renewable energy supply will be sourced through over-the-counter
energy transactions. Qver time, however, the City will consider independent development of new
renewable generation resources.

! For SDGE bundled service customers, the Power Charge Indifference Adjustment element of the Cost Responsibility Surcharge
is contained within the CCA-CRS rate tariff.
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2.3.3 Greenhouse Gas Reduction

A third consequence of the Program will be an anticipated reduction in the greenhouse gas emissions
attributed to the SBCCA supply portfolio. An important objective of the SBCCA formation is to support
the City’s Climate Action Plan. Therefore, SBCCA will set aggressive GHG-emissions reduction targets
and acquire zero or low GHG emitting supply to achieve those targets.
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3 ORGANIZATION AND GOVERNANCE STRUCTURE

This section provides an overview of the organizational structure of SBCCA and its proposed
implementation of the CCA program. Specifically, the key agreements, governance, management, and
organizational functions of SBCCA are outlined and discussed below.

3.1 ORGANIZATIONAL OVERVIEW

The Solana Beach City Council is responsible for establishing SBCCA Program policies and objectives and
overseeing SBCCA’s operation. The Solana Beach City Manager will serve as the SBCCA Executive
Director to manage the operations of SBCCA in accordance with policies adopted by the City Council.

3.2 (GOVERNANCE

The SBCCA Program will be governed by the Solana Beach City Council. SBCCA is the CCA entity that will
register with the CPUC, and it is responsible for implementing and managing the program pursuant to
the City Council’s direction. The City Council is comprised of five councilmembers, one of which, the
Mayor, serves as the presiding officer at all meetings. The SBCCA Program will be operated under the
direction of an Executive Director (City Manager} appointed by the City Council.

The City Council’s primary duties are to establish program policies, approve rates and provide policy
direction to the Executive Director, who has general responsibility for program operations, consistent
with the policies established by the City Council. The City may form various standing and ad hoc
committees, as appropriate, which would have responsibility for evaluating various issues that may
affect the City and its customers, including rate-related and power contracting issues, and would
provide analytical support and recommendations to the City Council in these regards.

3.3 MANAGEMENT

The SBCCA Executive Director has management responsibilities over the functional areas of
Administration & Finance, Marketing & Public Affairs, Power Resources & Energy Programs, and
Government Affairs. In performing the defined obligations to SBCCA, the Executive Director may utilize
a combination of internal staff, partnerships with other CCA agencies, and/or contractors. Certain
specialized functions needed for program operations, namely the electric supply and customer account
management functions described below, will be performed by experienced third-party contractors.

Major functions of SBCCA that will be managed by the Executive Director are summarized below.

3.4  ADMINISTRATION

SBCCA’s Executive Director will be responsible for managing the organization’s human resources and
administrative functions and will coordinate with the City Council, as necessary, with regard to these
functions. The functional area of administration will include oversight of any employee hiring and
termination, compensation and benefits management, identification and procurement of requisite
office space and various other issues. it is likely that existing City staff will assist with this function.
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3.5 FINANCE

The Executive Director is also responsible for managing the financial affairs of SBCCA, including the
development of an annual budget, revenue requirement and rates; managing and maintaining cash flow
requirements; arranging potential bridge loans as necessary; and other financial tools.

Revenues via rates and other funding sources (such as a rate stabilization fund, when necessary} must,
at a minimum, meet the annual budgetary revenue requirement, including recovery of all expenses and
any reserves or coverage requirements set forth in bond covenants or other agreements. The City will
have the flexibility to consider rate adjustments, administer a standardized set of electric rates, and may
offer optional rates to encourage policy goals such as encouraging renewable generation and
incentivizing peak demand reduction, provided that the overali revenue requirement is achieved.

In conjunction with the City’s Finance Manager, SBCCA’s finance function will be responsible for
preparing the annual budget, arranging financing necessary for any capital projects, preparing financial
reports, managing required audits and ensuring sufficient cash flow for successful operation of the
SBCCA Program. The finance function will play an important role in risk management by monitoring the
credit of energy suppliers so that credit risk is properly understood and mitigated. In the event that
changes in a supplier’s financial condition and/or credit rating are identified, the City will be able to take
appropriate action, as would be provided for in the electric supply agreement(s).

3.6 MARKETING & PUBLIC AFFAIRS

The marketing and public affairs functions include general program marketing and communications as
well as direct customer interface ranging from management of key account relationships to call center
and billing operations. The City will conduct program marketing to raise consumer awareness of the
SBCCA Program and to establish the SBCCA “brand” in the minds of the public, with the goal of retaining
and attracting as many customers as possible into the SBCCA Program. Communications will also be
directed at key policy-makers at the state and local level, community business and opinion leaders, and
the media.

In addition to general program communications and marketing, a significant focus on customer service,
particularly representation for key accounts, will enhance the SBCCA’s ability to differentiate itself as a
highly customer-focused organization that is responsive to the needs of the community. SBCCA,
through its data services provider, will also establish a customer call center designed to field customer
inquiries and routine interaction with customer accounts.

The customer service function also encompasses management of customer data. Customer data
management services include retail settlements/billing-related activities and management of a
customer database. This function processes customer service requests and administers customer
enrollments and departures from the SBCCA Program, maintaining a current database of enrolled
customers. This function coordinates the issuance of monthly bills through the distribution utifity’s
billing process and tracks customer payments. Activities include the electronic exchange of usage,
billing, and payments data with the distribution utility and SBCCA, tracking of customer payments and
accounts receivable, issuance of late payment and/or service termination notices (which would return
affected customers to bundled service), and administration of customer deposits in accordance with
credit policies of the City.
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The customer data management services function also manages billing-related communications with
customers, customer call centers, and routine customer notices. The City has contracted with an
experienced third party to perform the customer account and billing services functions.

3.7 POWER RESOURCES & ENERGY PROGRAMS

Solana Beach must plan for meeting the electricity needs of its customers utilizing resources consistent
with its policy goals and objectives as well as applicable legislative and/or regulatory mandates. SBCCA’s
long-term resource plans (addressing the 10-20 year planning horizon) will comply with California Law
and other pertinent requirements of California regulatory bodies. The City may develop and administer
complementary energy programs that may be offered to SBCCA customers, including green pricing,
energy efficiency, net energy metering and various other programs that may be identified to support the
overarching goals and objectives of the City.

SBCCA will develop integrated resource plans that meet program supply objectives and balance cost, risk
and environmental considerations. Such integrated resource plans will also conform to applicable
requirements imposed by the State of California. Integrated resource planning efforts of SBCCA will
make use of demand side energy efficiency, distributed generation and demand response programs as
well as traditional supply options, which rely on structured wholesale transactions to meet customer
energy requirements. Integrated resource plans will be updated and adopted by the City Council on an
annual basis.

3.7.1 Electric Supply Operations
Electric supply operations encompass the activities necessary for wholesale procurement of electricity
to serve end use customers. These highly specialized activities include the following:

> Electricity Procurement — assemble a portfolio of electricity resources to supply the electric
needs of Program customers.

» Risk Management — application of standard industry techniques to reduce exposure to the
volatility of energy and credit markets and insulate customer rates from sudden changes in
wholesale market prices.

» Load Forecasting — develop load forecasts, both long-term for resource planning, short-term for
the electricity purchases, and sales needed to maintain a balance between hourly resources and
toads.

T

> Scheduling Coordination — scheduling and settling electric supply transactions with the California
Independent System Operator (“CAISO”).

The City has contracted with a third party not-for-profit wholesale energy services firm to perform most
of the electric supply operations for the SBCCA Program. These requirements include the procurement
of energy, capacity and ancillary services, scheduling coordinator services, short-term load forecasting
and day-ahead and real-time electricity trading.
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3.8 GOVERNMENTAL AFFAIRS & LEGAL SUPPORT

The SBCCA Program will require ongoing regulatory and legislative representation to manage various
regulatory compliance filings related to resource plans, resource adequacy, compliance with California’s
Renewables Portfolio Standard (“RPS”), and overall representation on issues that will impact the City
and SBCCA customers. The City will maintain an active role at the CPUC, the California Energy
Commission, the California independent System Operator, the California legislature and, as necessary,
the Federal Energy Regulatory Commission.

The City may retain outside legal services, as necessary, to administer SBCCA, review contracts, and
provide overall legal support reiated to activities of the SBCCA Program. In addition, SBCCA’s wholesale
services provider will assist with regulatory filings related to wholesale procurement.
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4 STARTUP PLAN AND FUNDING

This Chapter presents the City’s plans for the start-up period, including necessary expenses and capital
outlays. As described in the previous Chapter, Solana Beach will utilize a mix of internal staff and
contractors in its CCA Program implementation and operation.

4.1 STARTUP ACTIVITIES
The initial program startup activities include the following:

» Hire staff and/or contractors to manage implementation

»> Identify qualified suppliers (of requisite energy products and related services) and negotiate
supplier contracts

e Electric supplier and scheduling coordinator

¢ Data management provider (if separate from energy supply)

v

Define and execute communications plan
e Customer research/information gathering
¢ Media campaign
s Key customer/stakeholder outreach
¢ Informational materials and customer notices

*  Customer call center

\d

Post CCA bond and complete requisite registration requirements

v

Pay utility service initiation, notification and switching fees
Perform customer notification, opt-out and transfers
Conduct load forecasting

Estahlish rates

¥ V¥V V Y

Legal and regulatory support

Y

Financial management and reporting

Other costs related to starting up the SBCCA Program will be the responsibility of the SBCCA Program’s
contractors (and are assumed to be covered by any fees/charges imposed by such contractors). These
may include capital requirements needed for collateral/credit support for electric supply expenses,
customer information system costs, electronic data exchange system costs, call center costs, and billing
administration/settlements systems costs.
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4.2 STAFFING AND CONTRACT SERVICES

Personnel in the form of City staff or contractors will be utilized as needed to match workioads involved
in forming SBCCA, managing contracts, and initiating customer outreach/marketing during the pre-
operations period. During the startup period, minimal personnel requirements would include an
Executive Director, legal support, and other personnel needed to support regulatory, procurement,
finance, legal, and communications activities. This support will come from using existing city staff and
contractors. Following this period, additional staff and/or contractors may be retained, as needed, to
support the rollout of additional value-added services (e.g., efficiency projects) and local generation
projects and programs.

4.3 CAPITAL REQUIREMENTS

The start-up of the CCA Program will require capital for three major functions: (1) staffing and
contractor costs; (2) deposits and reserves; and (3} operating cash flow. Based on the City’s anticipated
start-up activities and implementation schedule, a total need of $1,350,000 has been identified to
support the aforementioned functions. Out of the $1,350,000 in capital requirements, $225,000 is
related to the implementation/startup efforts {i.e., rate setting, power procurement and contract
negotiations, marketing and communications, regulatory compliance, CPUC bond, SDGE security
deposit, etc.} in order to serve customers by the June 2018. $500,000 may be required as collateral for
CAISO. The remaining $625,000 is the “float” required for SBCCA to pay its monthly bills before the
program generates enough internal cash to self-fund its working capital needs.

The finance plan in Chapter 7 provides additional detail regarding the City's expected capital
requirements and general Program finances. All the capital required for start-up is provided through
SBCCA's contracts with its service providers — through deferred fees and direct loans.

Related to the City’s initial capital requirement, this amount is expected to cover staffing and contractor
costs during startup and pre-startup activities, including direct costs related to public relations support,
technical support, and customer communications. Requisite deposits and operating reserves are also
reflected in the initial capital requirement, including the following items: 1) operating reserves to
address anticipated cash flow variations; 2) deposit with the CAISO prior to commencing market
operations (if required); 3) CCA bond (posted with the CPUC); and 4) SDGE service fee deposit, if
required.

Operating revenues from sales of electricity will be remitted to SBCCA beginning approximately sixty
days after the initial customer enrollments. This lag is due to the distribution utility’s standard meter
reading cycie of 30 days and a 30-day payment/collections cycle. SBCCA will need working capital to
support electricity procurement and costs related to program management, which is included in the
SBCCA's initial $1,350 thousand capital requirement.

4.4 FINANCING PLAN

SBCCA’s initial capital requirement will be met through credit supplied by the wholesale energy
management services and data management services vendors. Solana Beach will pay back the principal
and interest costs associated with the start-up funding via retail generation rates charged to SBCCA
customers. It is anticipated that the start-up costs will be fully recovered through such customer
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generation rates within the first several years of operations. Other needs will be met using existing city
staff and resources.
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5 PROGRAM PHASE-IN

The plan is for Solana Beach will roll out its service offering to all eligible customers in a single phase at
start-up. Given that there are only about 7200 eligible customer accounts within the City’s boundaries,
a one phase roll-out is reasonable and the most efficient way for SBCCA to serve customers beginning in
June 2018. It is possible that NEM customers may be enrolled over multiple periods to mitigate the
impact of SDGE NEM true-up treatment.
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6 LOAD FORECAST & RESOURCE PLAN

6.1 INTRODUCTION

This Chapter describes the planned mix of electric resources that will meet the energy demands of
SBCCA customers using a diversified portfolio of electricity supplies. Several overarching policies govern
the resource plan and the ensuing resource procurement activities that will be conducted in accordance
with the plan. These key polices are as follows:

» Develop a portfolio with more renewables and lower greenhouse gas emissions than SDGE

¢ Manage a diverse resource portfolio to increase control over energy costs and maintain competitive
and stable electric rates.

The plan described in this section would accomplish the following:

> Procure Competitive Supply: Procure energy, RA, renewables and low-GHG supply through
competitive processes in the open market using the enabling agreements and credit supplied by
the City’s wholesale services adviser.

> Use Best Practices Risk Management: Maintain rate competitiveness by using a dollar-cost-
averaging approach with particular attention to the methodology used in the power charge
indifference adjustment calculation. Use stochastic modeling to measure and achieve risk
management objectives,

> Achieve Environmental Objectives: Procure supply to offer two distinct generation rate tariffs:
1) a voluntary 100% renewable energy offered to SBCCA customers on a price premium basis
relative to the SBCCA default retail option; and 2) a default SBCCA service option that includes a
proportion of renewable energy greater than SDGE.

> Provide NEM Tariff: Encourage distributed renewable generation in the local area through the
offering of a net energy metering tariff that is more remunerative than SDGE’s NEM tariff.

SBCCA will comply with regulatory rules applicable to California load serving entities. SBCCA will arrange
for the scheduling of sufficient electric supplies to meet the demands of its customers. Solana Beach
will adhere to capacity reserve requirements established by the CPUC and the CAISO designed to
address uncertainty in load forecasts and potential supply disruptions caused by generator outages
and/or transmission contingencies. These rules also ensure that physical generation capacity is in place
to serve SBCCA’s customers, even if there were a need for the SBCCA Program to cease operations and
return customers to SDGE. In addition, the City will be responsible for ensuring that its resource mix
contains sufficient production from renewable energy resources needed to comply with the statewide
RPS mandate (33 percent renewable energy by 2020, increasing to 50 percent by 2030). The resource
plan will meet or exceed all of the applicable reguiatory requirements related to resource adequacy and
the RPS.
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6.2 RESOURCE PLAN OVERVIEW

To meet the aforementioned objectives and satisfy the applicable regulatory requirements pertaining to
SBCCA'’s status as a California load serving entity, Selana Beach’s resource plan includes a diverse mix of
power purchases, renewable energy, and potentially, new energy efficiency programs, demand
response, and distributed generation. A diversified resource plan minimizes risk and volatility that can
occur from over-reliance on a single resource type or fuel source, and thus increases the likelihood of
rate stability. The planned power supply is initially comprised of power purchases from third party
electric suppliers and, in the longer-term, may include renewable generation assets owned and/or
controlled by SBCCA.

Once the SBCCA Program demonstrates it can operate successfully, Solana Beach may begin evaluating
opportunities for investment in renewable generating assets, subject to then-current market conditions,
statutory requirements and regulatory considerations. Any renewable generation owned by SBCCA or
controlled under long-term power purchase agreement with a proven public power developer, could
provide a portion of Solana Beach’s electricity requirements on a cost-of-service basis. Depending upon
market conditions and, importantly, the applicability of tax incentives for renewable energy
development, electricity purchased under a cost-of-service arrangement can be more cost-effective
than purchasing renewable energy from third party developers, which will allow the SBCCA Program to
pass on cost savings to its customers through competitive generation rates. Any investment decisions
will be made following thorough environmental reviews and in consultation with qualified financial and
legal advisors.

As an alternative to direct investment, Solana Beach may consider partnering with an experienced public
power developer and could enter into a long-term (15-to-30 year) power purchase agreement that
would support the development of new renewable generating capacity. Such an arrangement could be
structured to reduce the SBCCA Program’s operational risk associated with capacity ownership while
providing its customers with all renewable energy generated by the facility under contract.

Solana Beach’s indicative resource plan for the years 2017 through 2026 is summarized in the following
table. Note that SBCCA’s projections reflect a portfolio mix of renewable energy compliant with the
annual RPS requirement and all other supply coming in the form of conventional resources or CAISO
systemn power.
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Table 1: Proposed Resource Plan

City of Solana Beach
Proposed Resource Flan

{MWh)
2018-2027
2018 2018 2020 2021 2022 2023 2024 2025 2026 2027

Pemand {(MWh)

Retail Demand 44,239 65,841 £6,600 67,266 £7,939 68,619 69,305 69,998 70,698 71,405

losses 2,079 3,009 3,130 3,162 3,192 3,225 3,257 3,280 3,323 3,356,
Whelesale 46,319 €9,040 69,731 70,428 71,132 71,844 72,562 73,288 74,021 74,761
Supply (MWh}

Renewable 22,120 32,871 33,300 33,633 33,970 34,309 34,652 34,999 35,345 35,702

System 24,199 36,070 36,430 36,785 37,163 37,534 37,910 38,289 38,672 39,058
Total Supply 46,319 69,040 69,731 70,428 71,132 71,844 72,562 73,288 74,021 74,761
Net Position (MWh}) a 0 0 0 o] Q o 0 0 0

6.3 SUPPLY REQUIREMENTS

The starting point for Solana Beach’s resource plan is a projection of participating customers and
associated electric consumption. Projected electric consumption is evaluated on an hourly basis, and
matched with resources best suited to serving the aggregate of hourly demands or the program’s “load
prafile.” The electric sales forecast and [oad profile will be affected by Solana Beach’s plan to introduce
the SBCCA Program to customers in one single phase and the degree to which customers choose to
remain with SDGE during the customer enrollment and opt-out period. The City’s rollout plan and
assumptions regarding customer participation rates are discussed below.

6.4 CUSTOMER PARTICIPATION RATES

Customers will be automatically enrolled in the SBCCA Program unless they opt-out during the customer
notification process conducted during the 60-day period prior to enrollment and continuing through the
60-day period following commencement of service. The City anticipates an overall customer
participation rate of approximately 90 percent of eligible SDGE bundled service customers, based on
reported opt-out rates for already operating CCAs. It is assumed that customers taking direct access
service from a competitive electricity provider will continue to remain with their current supplier.

The participation rate is not expected to vary significantly among customer classes, in part because the
City will offer two distinct rate tariffs that will address the needs of cost-sensitive customers as well as
the needs of both residential and business customers that prefer a highly renewable energy product.
The assumed participation rates will be refined as Solana Beach’s public outreach and market research
efforts continue to develop.

6.5 CUSTOMER FORECAST
Once customers enroll, they will be transferred to service by SBCCA on their regularly scheduled meter
read date over an approximately thirty-day period. Approximately 240 service accounts per day will be
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transferred during the first month of service. The number of accounts anticipated to be served by
Solana Beach at the end of the enrollment period is shown in Table 2.

Table 2: Total Customer Counts at the end of First Month of Operation, here presuming enrofiment occurs in June, 2018.

Jun-18

Residential 6,140
Commercial & Agriculture 1,116
Street Lighting & Traffic 9
Total 7,266

The City assumes that customer growth will generally offset customer attrition (opt-outs) over time,
resulting in a relatively stable customer base (1% annual growth) over the noted planning horizon.
While the successful operating track record of California CCA programs continues to grow, there is a
relatively short history with regard to CCA operations, which makes it difficult to anticipate the actual
levels of customer participation within the SBCCA Program. The City believes that its assumptions
regarding the offsetting effects of growth and attrition are reasonable in consideration of the historical
customer growth within the City and the potential for continuing customer opt-outs following
mandatory customer notification periods. The following table shows the forecast of service accounts
{customers) served by Solana Beach for each of the next ten years.

Table 3: Customer Accounts by Year

2018 2019 2020 201 2022 202 2024 2025 2026 2027

Residential 6,140 6,201 6,263 6,326 6,389 6,453 6,518 6,583 6,645 £,715
Commercial & Agriculture 1,116 1,127 1,139 1,150 1,161 1,173 1,185 1,197 1,209 1,221
Street Lighting & Traffic 9 9 10 10 10 10 10 10 10 10
Total 7,266 7,338 7,412 7.486 7,561 7,636 7,713 7,790 7,868 7,946

6.6 SALES FORECAST
The City’s forecast of kWh sales reflects the rollout and customer enrollment schedule shown above.
Annual energy requirements is shown in Table 4.
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Table 4: Demand Forecast in MWh, 2018-2027

2018 2019 2020 2021 2022 2023 2024 2025 2026 2097

Demand (MWh)
Retail Demand 44,239 65,941 66,600 67,266 67,939 68,619 69,305 69,998 70,698 71,405
Losses 2,079 3,089 3,130 3,162 3,193 3,225 3,257 3,290 3,323 3,356
Wholesale 46,319 65,040 69,731 70,428 71,132 71,844 72,562 73,288 74,021 74,761

6.7 CAPACITY REQUIREMENTS

The CPUC’s resource adequacy standards applicable to the SBCCA Program require a demonstration one
year in advance that SBCCA has secured physical capacity for 90 percent of its projected peak loads for
each of the five months May through September, plus a minimum 15 percent reserve margin. On a
month-ahead basis, Solana Beach must demonstrate 100 percent of the peak load plus a minimum 15
percent reserve margin.

A portion of SBCCA’s capacity requirements must be procured locally, from the San Diego ~ Imperial
Valley local capacity area as defined by the CAISO. The City would be required to demonstrate its local
capacity requirement for each month of the following calendar year. The local capacity requirement is a
percentage of the total (SDGE service area) local capacity requirements adopted by the CPUC based on
Solana Beach’s forecasted peak load. Solana Beach must demonstrate compliance or request a waiver
from the CPUC requirement as provided for in cases where local capacity is not available.

SBCCA is also required to demonstrate that a specified portion of its capacity meets certain operational
flexibility requirements under the CPUC and CAISO’s flexible resource adequacy framework.

The estimated forward resource adequacy requirements for 2017 through 2019 are shown in the
following tables™

*The figures shown in the table are estimates. Solana Beach’s resource adequacy requirements will be subject to modification
due to application of certain caincidence adjustments and resource allocations relating to utility demand response and energy
efficiency programs, as well as generation capacity allocated through the Cost Allocation Mechanism. These adjustments are
addressed through the CPUC's resource adequacy compliance process.
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Table 5: Forward Capacity Requirements (Total) for 2018-2020 in MW, presuming service starts in June, 2018

Month 2018 2019 2020
lanuary 133 135
February 14.8 14.3
March 13.7 13.8
April 12.1 12.2
iviay 12.1 12.7
June 12.9 13.6 13.2
July 16.2 15.8 15.9
August 16.4 16.6 17.4
September 19.0 19.2 18.6
October 13.5 13.6 13.7
November 14.8 15.0 15.8
December 12.4 12.6 12.2

Solana Beach’s plan ensures that sufficient reserves will be procured to meet its peak load at all times.
The projected SBCCA annual capacity requirements are shown in the following table:

Table 6: Annual Maximum Capacity Requirements 2018-2027

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Max Wholesale Demand 185 16.7 16.2 164 1585 16.7 17.6 17.0 17.2 17.4
Reserve Requirement {15%) 2.5 2.5 24 2.5 25 2.5 2.6 2.6 2.6 2.6
Total Capacity Requirement 18.0 19.2 18.6 18.8 18.0 19.2 20.2 19.6 19.8 20,0

Local capacity requirements are a function of the SDGE area resource adequacy requirements and
Solana Beach’s projected peak demand. SBCCA will need to work with the CPUC’s Energy Division and
staff at the California Energy Commission to obtain the data necessary to calculate its monthly local
capacity requirement. A preliminary estimate of SBCCA’s annual maximum local capacity requirement
for the ten-year planning period ranges between 7-9 MW as shown in Table 7.

Table 7: Annual Moximum Local Capacity Requirements 2018-2627

2018 2013 2020 2021 2022 2023 2024 2025 2026 2027
‘fotal Capacity Reguirement 16.5 16.7 16.2 16.4 16.5 167 7.6 17.0 17.2 174
Local Capacity (% of Total} 75% 75% 75% 75% 759% 75% 75% 75% 75% 75%
San Diego - IV (MW) 12.4 12,5 121 12.3 2.4 12,5 13.2 12.8 12.9 13.0
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The CPUC assigns local capacity requirements during the year prior to the compliance period; thereafter,
the CPUC provides local capacity requirement true-ups for the second half of each compliance year.

SBCCA will coordinate with SDGE and appropriate state agencies to manage the transition of
responsibility for resource adequacy from SDGE to Solana Beach during CCA program phase-in. For
system resource adequacy requirements, SBCCA will make month-ahead showings for each month that
SBCCA plans to serve load, and load migration issues would be addressed through the CPUC’s approved
procedures. Solana Beach will work with the California Energy Commission and CPUC prior to
commencing service to customers to ensure it meets its local and system resource adequacy obligations
through its agreement(s) with its chosen electric supplier(s).

6.8 RENEWABLES PORTFOLIO STANDARDS ENERGY REQUIREMENTS

6.8.1 Basic RPS Requirements

SBCCA will be required by law and ensuing CPUC regulations to procure a certain minimum percentage
of its retail electricity sales from qualified renewable energy resources. For purposes of determining
Solana Beach’s renewable energy requirements, many of the same standards for RPS compliance that
are applicable to the distribution utilities will apply to SBCCA.

California’s RPS program is currently undergoing reform. On October 7, 2015, Governor Brown signed
Senate Bill 350 (“SB 350”; De Leon and Leno), the Clean Energy and Pollution Reduction Act of 2015,
which increased California’s RPS procurement target from 33 percent by 2020 to 50 percent by 2030
amongst other clean-energy initiatives. Many details related to SB 350 implementation will be
developed over time with oversight by designated regulatory agencies. However, it is reasonable to
assume that interim annual renewable energy procurement targets will be imposed on CCAs and other
retail electricity sellers to facilitate progress towards the 50 percent procurement mandate. For
planning purposes, SBCCA has assumed straight-line annual increases (1.7 percent per year) to the RPS
procurement target beginning in 2021, as the state advances on the 50 percent RPS. SBCCA will also
adopt an integrated resource plan in compliance with SB 350. Solana Beach understands that various
details related to this planning requirement have yet to be developed, and Solana Beach intends to
monitor and participate, as appropriate, in pertinent proceedings to promote the preparation and
submittal of a responsive planning document. Furthermore, SBCCA will ensure that all long-term
renewable energy contracting requirements, as imposed by SB 350, wiil be satisfied through appropriate
transactions with qualified suppliers and will also reflect this intent in ongoing resource planning and
procurement efforts,

6.8.2 Solana Beach’s Renewables Portfolio Standards Requirement
SBCCA's annual RPS procurement requirements, as specified under California’s RPS program, are shown
in Table 8.
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Table 8: Renewable Procurement Obligotion and Targer Percentages and Volumes 2018-2027

2018 2018 2020 2021 2022 2023 2024 2025 2026 2027
Retail Load {(MWh) 44,239 65,941 65,600 67,266 67,939 68,619 69,305 69,998 70,658 71,405
RPS % Target 9% 31% 33% 35% 36% 38% 0% 42% 43% 45%
RPS Obliigation (MWh) 12,829 20,442 21,978 23,341 24,730 26,144 27,583 29,049 30,541 32,061
SBCCA % Target 50% 505 50% S50% 50% 50% 50% 50% 50% 50%
SBCCA Target {MWh) 22,120 32,971 33,300 33,633 33,970 34,309 34,652 34,999 35,349 35,702

*Note: Specific details related to SB 350 implementation have yet to be identifled. For purposes of this table, the City assumed
a straight-line increase from California’s 33 percent RPS procurement mandate in 2020 to California’s new, 50 percent RPS
procurement mandate in 2030. '

6.9 PURCHASED POWER

Power purchased from power marketers, public agencies, generators, and/or utilities will be a significant
source of supply during the first several years of SBCCA Program operation. Solana Beach will initially
contract to obtain ali of its electricity from one or more third party electric providers under one or more
power supply agreements, and the supplier(s) will be responsible for procuring the specified resource
mix, including the City’s desired quantities of renewable energy, to provide a stable and cost-effective
resource portfolio for the SBCCA Program.

6.10 RENEWABLE RESOURCES

SBCCA will initially secure necessary renewable power supply from its third party electric supplier(s).
Solana Beach may supplement the renewable energy provided under the initial power supply contract(s)
with direct purchases of renewable energy from renewable energy facilities or from renewable
generation developed and owned by SBCCA. At this point in time, it is not possible to predict what
projects might be proposed in response to future renewable energy solicitations administered by Solana
Beach, unsolicited proposals or discussions with other agencies. Renewable projects that are located
virtually anywhere in the Western Interconnection can be considered as long as the electricity is
deliverable to the CAISO control area, as required to meet the Commission’s RPS rules and any
additional guidelines ultimately adopted by the City. The costs of transmission access and the risk of
transmission congestion costs would need to be considered in the bid evaluation process if the delivery
point is outside of SBCCA’s load zone, as defined by the CAISO.

6.11 ENERGY EFFICIENCY

SBCCA does not currently anticipate running locally managed energy efficiency programs. In the future,
should SBCCA expand its service territory it may become feasible to apply to become EE program
administrators. In the meantime, SBCCA will support already existing energy efficiency efforts within its
service territory.
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7 FINANCIAL PLAN

This Chapter examines the monthly cash flows expected during the startup and customer phase-in
period of the SBCCA Program and identifies the anticipated financing requirements. It includes
estimates of program startup costs, including necessary expenses and capital outlays. It also describes
the requirements for working capital and long-term financing for the potential investment in renewable
generation, consistent with the resource plan contained in Chapter 6.

7.1 DESCRIPTION OF CASH FLOW ANALYSIS

The City’s cash flow analysis estimates the level of capital that will be required during the startup and
phase-in period. The analysis focuses on the SBCCA Program’s monthly costs and revenues and the lags
between when costs are incurred and revenues received.

7.2 CosT oF CCA PROGRAM OPERATIONS

The first category of the cash flow analysis is the Cost of CCA Program Operations. To estimate the
overall costs associated with CCA Program Operations, the following components were taken into
consideration:

\d

Electricity Procurement;

Ancillary Service Requirements;

Exit Fees;

Staffing and Professional Services;

Data Management Costs;

Administrative Overhead;

Billing Costs;

Scheduling Coordination;

Grid Management and other CAISO Charges;
CCA Bond and Security Depaosit; and,

¥ V.V VY V ¥V VY V¥V VYV

Pre-Startup Cost Reimbursement.

7.3 REVENUES FROM CCA PROGRAM OPERATIONS

The cash flow analysis also provides estimates for revenues generated from CCA operations or from
electricity sales to customers. In determining the level of revenues, the analysis assumes the customer
phase-in schedule described herein, and assumes that Solana Beach charges a standard, default
electricity tariff similar to the generation rates of SDGE for each customer class and an optional
renewable energy tariff (with a renewable energy content that exceeds the SBCCA default retail option)
at a premium reflective of incremental renewable power costs. More detail on SBCCA Program rates
can be found in Chapter 8.
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7.4 CASH FLOW ANALYSIS RESULTS

The results of the cash flow analysis provide an estimate of the level of capital required for the City to
move through the CCA startup and phase-in periods. This estimated level of capital is determined by
examining the monthly cumulative net cash flows {revenues from CCA operations minus cost of CCA
operations) based on assumptions for payment of costs or other cash requirements {e.g., deposits) by
Solana Beach, along with estimates for when customer payments will be received. This identifies, on a
monthly basis, what level of cash flow is available in terms of a surplus or deficit.

The cash flow analysis identifies funding requirements in recognition of the potential lag between
revenues received and payments made during the phase-in period. The estimated financing
requirements for the startup and phase-in period, including working capital needs associated with the
customer enrollments, was determined to be $1,350,000. Out of the $1,350,000 in capital
requirements, $225,000 is related to the implementation/startup efforts (i.e., rate setting, power
procurement and contract negotiations, marketing and communications, regulatory compliance, CPUC
bond, SDGE security deposit, etc.) in order to serve customers by June 2018. $500,000 is required as
collateral to CAISO. The other 5625,000 is the “float” required for SBCCA to pay its monthly bills before
the program generates enough internal cash to self-fund its working capital needs. Working capital
requirements peak soon after enrollment of all SBCCA customers.

7.5 CCA PROGRAM IMPLEMENTATION PRO FORMA

In addition to developing a cash flow analysis that estimates the level of working capital required to
move Solana Beach through full CCA phase-in, a summary pro forma analysis that evaluates the financial
performance of the CCA program during the phase-in period is shown in Table 9. The difference
between the cash flow analysis and the CCA pro forma analysis is that the pro forma analysis does not
include a lag associated with payment streams. In essence, costs and revenues are reflected in the
month in which service is provided. All other items, such as costs associated with CCA Program
operations and rates charged to customers remain the same. Cash provided by financing activities are
not shown in the pro forma analysis, although payments for loan repayments are included as a cost
item.

The resuits of the pro forma analysis is shown in Table 9. In particular, the summary of CCA program
startup and phase-in addresses projected SBCCA Program operations for the period beginning January
2018 through December 2027. The City has also included a summary of Program reserves, which are
expected to accrue over this same period.
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Table 9: Pro Forma including Reserves Accumulation 2018-2027

2018 2018 2020 2021 2022 2023 2024 2025 2026 2027
Revenues from Operations {5)
Electric Sales Revenues 3,223,816 4,626,572 4,412,264 4,500,761 4,707,547 4,826,713 4,843,288 4,890,499 5,103,581 5,352,349
Uncollected Accounts {9,671}  (13,880) {13,237}  {13,502)  (14,123)  [14,480) {14,530} (14,671} (15,311 {15057
Total Revenues 3,214,144 4,612,693 4,389,027 4,487,259 4,693,424 4,812,233 4,828,758 4,875,827 5,088,270 5,336,292
Cost of Operations (8}
Staffing & Consulting 183,333 191,667 150,000 150,000 150,000 100,000 100,000 100,000 100,000 100,000
Wholesale Services 140,667 217,330 223,850 230,565 237,482 244,607 251,945 259,503 267,288 275,307
Data Management Services 75,562 117,911 122,663 127,606 132,748 138,098 143,663 149,453 155,476 161,742
10U Fees 130,527 46,731 47,65C 48,608 49,585 50,581 51,598 52,635 53,693 54,772
Energy Procurement 2,318,193 3,365,799 3,486,395 3,639,177 3,780,781 3,846,792 3,998,851 4,154,902 4,316,045 4,483,554
Total Operations 2,848,282 3939417 4,030,557 4,195,956 4,350,596 4,380,079 4,546,068 4,716,494 4,892,503 5,075,375
Net Program Revenues 365,862 673,275 368,470 291,303 342,828 432,154 282,690 159,333 195,767 260,917
Cumulative Reserves 365,862 1,039,137 1,407,607 1,698,910 2,041,738 2,473,893 2,756,583 2,915,916 3,111,683 3,372,600

The surpluses achieved during the phase-in period serve to build SBCCA’s net financial position and
credit profile and to provide operating reserves for SBCCA in the event that operating costs (such as
power purchase costs) exceed collected revenues for short periods of time.

7.6 SBCCA FINANCINGS

It is not anticipated that SBCCA will need any additional financing for its start-up activities. SBCCA
arranged that its service providers will amortize their start-up costs over the subsequent months
following when revenues begin flowing. In addition, the wholesale service provider will float the initial
power supply costs for the CCA and allow SBCCA to repay over the first 12 months of service.
Subsequent capital requirements will be self-funded from accrued SBCCA financial reserves.

7.7 RENEWABLE RESOURCE PROJECT FINANCING

Solana Beach may consider project financings for renewable resources, likely local wind and solar
projects. These financings would only occur after a sustained period of successful SBCCA Program
operation and after appropriate project opportunities are identified and subjected to appropriate
environmental review.

In the event that such financing occurs, funds would include any short-term financing for the renewable
resource project development costs, and would likely extend over a 20 to 30-year term. The security for
such bonds would be the revenue from sales to the retail customers of Solana Beach.
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8 RATE SETTING, PROGRAM TERMS AND CONDITIONS

8.1 INTRODUCTION

This Chapter describes the initial policies proposed for Solana Beach in setting its rates for electric
aggregation services. These include policies regarding rate design, rate objectives, and provision for due
process in setting Program rates. Program rates are ultimately approved by the Solana Beach City
Council. The City would retain authority to modify program policies from time to time at its discretion.

8.2 RATE POLICIES

The City will establish rates sufficient to recover all costs related to operation of the SBCCA Program,
including any reserves that may be required as a condition of financing and other discretionary reserve
funds that may be approved by Solana Beach. As a general policy, rates will be uniform for all similarly
situated customers enrolled in the SBCCA Program throughout the City.

The primary objectives of the rate setting plan are to set rates that achieve the following:

> Rate competitive tariff option (default service offering), including a proportionate quantity of
renewable energy in excess of California’s prevailing renewable energy procurement mandate;

v

Voluntary renewable energy supply option (renewable content greater than the SBCCA defauit
retail service offering));

Rate stabifity;
Equity among customers in each tariff;

Customer understanding; and

Y V ¥V VY

Revenue sufficiency.

Each of these objectives is described below.

8.3 RATE COMPETITIVENESS

The primary goal is to offer competitive rates for electric services that SBCCA would provide to
participating customers. For participants in the SBCCA standard Tariff, the goal would be for SBCCA
Program rates to be initially one to five percent below, subject to actual energy product pricing and
decisions of the City Council, similar generation rates offered by SDGE. For participants in the SBCCA
Program’s voluntary renewable energy Tariff, the goal would be to offer the lowest possible customer
rates with an incremental monthly cost premium reflective of the actual cost of additional renewable
energy supply required to serve such customers.

Competitive rates will be critical to attracting and retaining key customers. In order for SBCCA to be
successful, the combination of price and value must be perceived as superior when compared to the
bundled utility service alternative. As planned, the value provided by the SBCCA Program will include a
community focus and local investment and control.
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As previously discussed, the SBCCA Program will increase renewable energy supply to program
customers, relative to the incumbent utility, by offering two distinct rate tariffs. The default tariff for
SBCCA Program customers will be the standard tariff, which will increase renewable energy supply while
maintaining generation rates that are generally comparable to SDGE’s. The initial renewable energy
content provided under SBCCA’s standard tariff will at a minimum meet California’s prevailing
renewable energy procurement mandate. SBCCA will also offer its customers a voluntary renewable
energy tariff, which will supply participating customers with renewable energy above the minimum RPS
mandate and potentially up to 100 percent, at rates that reflect SBCCA’s cost for procuring related
energy supplies.

Participating qualified low- or fixed-income households, such as those currently enrolled in the
California Alternate Rates for Energy (“CARE”) program, will be automatically enrolled in the standard
tariff and will continue to receive related discounts on monthly electricity bills through SDGE.

8.4 RATESTABILITY

SBCCA will offer stable rates by hedging its supply costs over muitiple time horizons and by including
renewable energy supplies that exhibit stable costs. Rate stability considerations may prevent SBCCA
Program rates from directly tracking similar rates offered by the distribution utility, SDGE, and may
result in differences from the general rate-related targets initially established for the SBCCA Program.
Solana Beach plans to offer the most competitive rates possible after all Program operating costs are
recovered and reserve targets are achieved.

8.5 EQuITY AMONG CUSTOMER CLASSES

Initial rates of the SBCCA Program will be set based on cost-of-service considerations with reference to
the rates customers would otherwise pay to SDGE. Rate differences among customer classes will reflect
the rates charged by the local distribution utility as well as differences in the costs of providing service to
each class. Rate benefits may also vary among customers within the major customer class categories,
depending upon the specific rate designs adopted by the City.

8.6 CUSTOMER UNDERSTANDING

The goal of customer understanding involves rate designs that are relatively straightforward so that
customers can readily understand how their bills are calculated. This not only minimizes customer
confusion and dissatisfaction but will also result in fewer billing inquiries to the SBCCA Program’s
customer service call center. Customer understanding also requires rate structures to reflect rational
rate design principles (i.e., there should not be differences in rates that are not justified by costs or by
other policies such as providing incentives for conservation).

8.7 REVENUE SUFFICIENCY

SBCCA Program rates must collect sufficient revenue from participating customers to fully fund the
annual SBCCA operating budget. Rates will be set to collect the adopted budget based on a forecast of
electric sales for the budget year. Rates will be adjusted as necessary to maintain the ability to fully
recover all costs of the SBCCA Program, subject to the disclosure and due process policies described
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later in this chapter. To ensure rate stability, funds available in SBCCA’s rate stabilization reserve may be
used from time to time to augment operating revenues.

8.8 RATE DESIGN

SBCCA will generally match the rate structures from SDGE's standard rates to avoid the possibility that
customers would see significantly different bill impacts as a result of changes in rate structures that
would take effect following enroliment in the SBCCA Program.

8.9 NET ENERGY METERING

As planned, customers with on-site generation eligible for net metering from SDGE will be offered a net
energy metering rate from SBCCA. Net energy metering allows for customers with certain qualified
solar or wind distributed generation to be billed on the basis of their net energy consumption. Solana
Beach’s net energy metering tariff will apply to the generation component of the bill, and the SDGE net
energy metering tariff will apply to the utility’s portion of the bill. SBCCA plans to pay customers for
excess power produced from net energy metered generation systems in accordance with the rate
designs adopted by the City. The goal is to offer a higher payout for surplus generation than SDGE.

8.10 DISCLOSURE AND DUE PROCESS IN SETTING RATES AND ALLOCATING COSTS AMONG

PARTICIPANTS
Initial program rates will be adopted by Solana Beach following the establishment of the first year's
operating budget prior to initiating the customer notification process. Subsequently, SBCCA will prepare
an annual budget and corresponding customer rates. Following the commencement of service, any
proposed rate adjustment will be made to the City Council and ample time will be given to affected
customers to provide comment on the proposed rate changes.

After proposing a rate adjustment, SBCCA will furnish affected customers with a notice of its intent to
adjust rates, either by mailing such notices postage prepaid to affected customers, by including such
notices as an insert to the regular bill for charges transmitted to affected customers, or by including a
related message directly on the customer’s monthly electricity bill {on the page addressing SBCCA
charges). The notice will provide a summary of the proposed rate adjustment and will include a link to
the SBCCA Program website where information will be posted regarding the amount of the proposed
adjustment, a brief statement of the reasons for the adjustment, and the mailing address of the SBCCA
Program to which any customer inquiries relative to the proposed adjustment, including a request by
the customer to receive notice of the date, time, and place of any hearing on the proposed adjustment,
may be directed.
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9 CUSTOMER RIGHTS AND RESPONSIBILITIES

This Chapter discusses customer rights, including the right to opt-out of the SBCCA Program and the
right to privacy of customer usage information, as well as obligations customers undertake upon
agreement to enroll in the CCA Program. All customers that do not opt out within 30 days of the fourth
enrollment notice will have agreed to become full status program participants and must adhere to the
obligations set forth below, as may be modified and expanded by the City Council from time to time.

By adopting this Implementation Plan, the City will have approved the customer rights and
responsibilities policies contained herein to be effective at Program initiation. The City retains authority
to modify program policies from time to time at its discretion.

9.1 CusTOMER NOTICES

At the initiation of the customer enroliment process, four notices will be provided to customers
describing the Program, informing them of their opt-out rights to remain with utility bundled generation
service, and containing a simple mechanism for exercising their opt-out rights. The first notice will be
mailed to customers approximately sixty days prior to the date of automatic enroliment. A second
notice will be sent approximately thirty days later.  The City will likely use its own mailing service for
requisite enrollment notices rather than including the notices in SDGE’s monthly bills. This is intended
to increase the likelihood that customers will read the enroliment notices, which may otherwise be
ignored if included as a bill insert. Customers may opt out by notifying SBCCA using the SBCCA
Program’s designated telephone-based or Internet opt-out processing service. Should customers
choose to initiate an opt-out request by contacting SDGE, they would be transferred to the SBCCA
Program’s call center to complete the opt-out request. Consistent with CPUC regulations, notices
returned as undelivered mail would be treated as a failure to opt out, and the customer would be
automatically enrolled.

Following automatic enrollment, at least two notices will be mailed to customers within the first two
billing cycles {approximately sixty days) after SBCCA service commences. Opt-out requests made on or
before the sixtieth day folfowing start of SBCCA Program service will result in customer transfer to
bundled utility service with no penalty. Such customers will be obligated to pay charges associated with
the electric services provided by SBCCA during the time the customer took service from the SBCCA
Program, but will otherwise not be subject to any penalty or transfer fee from SBCCA.

Customers who establish new electric service accounts within the Program’s service area will be
automatically enrolled in the SBCCA Program and will have sixty days from the start of service to opt out
if they so desire. Such customers will be provided with two enrollment notices within this sixty-day post
enroliment period. Such customers will also receive a notice detailing SBCCA’s privacy policy regarding
customer usage information. Solana Beach will have the authority to implement entry fees for
customers that initially opt out of the Program, but later decide to participate. Entry fees, if deemed
necessary, would aid in resource planning by providing additional control over the SBCCA Program'’s
customer base,
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9.2 TERMINATION FEE

Customers that are automatically enrolled in the SBCCA Program can elect to transfer back to the
incumbent utility without penalty within the first two months of service. After this free opt-out period,
customers will be allowed to terminate their participation but may be subject to payment of a
Termination Fee, which Solana Beach reserves the right to impose, if deemed necessary.  Customers
that relocate within SBCCA’s service territory would have SBCCA service continued at their new address.
If a customer relocating to an address within SBCCA's service territory elected to cancel CCA service, the
Termination Fee could be applied. Program customers that move out of Solana Beach’s service territory
would not be subject to the Termination Fee. If deemed applicable by Solana Beach, SDGE would collect
the Termination Fee from returning customers as part of SBCCA’s final bill to the customer.

If adopted, the Termination Fee would be clearly disclosed in the four enrollment notices sent to
customers during the sixty-day period before automatic enrollment and following commencement of
service. The fee could also be changed prospectively by Solana Beach subject to applicable customer
noticing requirements. Other CCAs have adopted small or zero-dollar termination fees, and SBCCA
would likely do the same.

Customers electing to terminate service after the initial notification period would be transferred to
SDGE on their next regularly scheduled meter read date if the termination notice is received a minimum
of fifteen days prior to that date. Such customers would also be liable for the nominal reentry fees
imposed by SDGE {currently $1.12) and would be subject to SDGE’s current terms and conditions,
including being required to remain on bundied utility service for a period of one year, as described in the
utility CCA tariffs.

9.3 CusTOMER CONFIDENTIALITY

Solana Beach will establish policies covering confidentiality of customer data that are fully compliant
with the required privacy protection rules for CCA customer energy usage information, as detailed
within Decision 12-08-045. SBCCA will maintain the confidentiality of individual customers’ names,
service addresses, billing addresses, telephone numbers, account numbers, and electricity consumption,
except where reasonably necessary to conduct business of the SBCCA Program or to provide services to
customers, including but not limited to where such disclosure is necessary to (a) comply with the law or
regulations; {b} enable Solana Beach to provide service to its customers; (c) collect unpaid bills; (d}
obtain and provide credit reporting information; or (e) resolve customer disputes or inquiries. SBCCA
will not disclose customer information for telemarketing, e-mail, or direct mail solicitation. Aggregate
data may be released at Solana Beach’s discretion.

9.4 RESPONSIBILITY FOR PAYMENT

Customers will be obligated to pay SBCCA Program charges for service provided through the date of
transfer including any applicable Termination Fees. Pursuant to current CPUC regulations, SBCCA will
not be able to direct that electricity service be shut off for failure to pay SBCCA bills. However, SDGE has
the right to shut off electricity to customers for failure to pay electricity bills, and SDGE Electric Rule 23
mandates that partial payments are to be allocated pro rata between SDGE and the CCA. In most
circumstances, customers would be returned to utility service for failure to pay bills in full and customer
deposits (if any) would be withheld in the case of unpaid bills. SDGE would attempt to collect any
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outstanding balance from customers in accordance with Rule 23 and the related CCA Service
Agreement. The proposed process is for two late payment notices to be provided to the customer
within 30 days of the original bill due date. If payment is not received within 45 days from the original
due date, service would be transferred to the utility on the next regular meter read date, unless
alternative payment arrangements have been made. Consistent with the CCA tariffs, Rule 23, service
cannot be discontinued to a residential customer for a disputed amount if that customer has filed a
complaint with the CPUC, and that customer has paid the disputed amount into an escrow account.

8.5 CuUSTOMER DEPOSITS

Under certain circumstances, SBCCA customers may be required to post a deposit equal to the
estimated charges for two months of CCA service prior to obtaining service from the SBCCA Program. A
deposit would be required for an applicant who previously had been a customer of SDGE or SBCCA and
whose electric service has been discontinued by SDGE or SBCCA during the last twelve months of that
prior service arrangement as a result of bill nonpayment. Such customers may be required to
reestablish credit by depositing the prescribed amount. Additionally, a customer who fails to pay bills
before they become past due as defined in SDGE Electric Rule 11 (Discontinuance and Restoration of
Service), and who further fails to pay such bills within five days after presentation of a discontinuance of
service notice for nonpayment of bills, may be required to pay said bills and reestablish credit by
depositing the prescribed amount. This rule will apply regardless of whether or not service has been
discontinued for such nonpayment®. Failure to post deposit as required would cause the account
service transfer request to be rejected, and the account would remain with SDGE.

* A customer whose service is discontinued by Solana Beach is returned to SDGE generation service.

Customer Rights and Responsibilities 34 November 2017



SBCCA Implementation Plan

10 PROCUREMENT PROCESS

10.1 INTRODUCTION

This Chapter describes Solana Beach’s initial procurement policies and the key third party service
agreements by which the City will obtain operational services for the SBCCA Program. By adopting this
Implementation Plan, the City will have approved the general procurement policies contained herein to
be effective at Program initiation. Solana Beach retains authority to modify Program policies from time
to time at its discretion.

10.2 PROCUREMENT METHODS

Solana Beach will enter into agreements for a variety of services needed to support program
development, operation and management. It is anticipated that SBCCA will generally utilize Competitive
Procurement methods for services but may also utilize Direct Procurement or Sole Source Procurement,
depending on the nature of the services to be procured. Direct Procurement is the purchase of goods or
services without competition when multiple sources of supply are available. Sole Source Procurement is
generally to be performed only in the case of emergency or when a competitive process would be an
idle act.

SBCCA will utilize a competitive solicitation process to enter into agreements with entities providing
electrical services for the program. Agreements with entities that provide professional legal or
consulting services, and agreements pertaining to unique or time sensitive opportunities, may be
entered into on a Direct Procurement or Sole Source basis at Solana Beach’s discretion. Authority for
terminating agreements will generally mirror the authority for entering into such agreements.

10.3 Key CONTRACTS

10.3.1 Electric Supply

Solana Beach has signed an agreement with a wholesale services provider whereby that provider will
procure energy and capacity on SBCCA’s behalf through competitive solicitation in the over-the-counter
electricity markets. The provider has enabling agreements with over a hundred counterparties and will
procure standard market products to hedge SBCCA’s financial risk, meet its capacity obligations and
achieve its environmental objectives. Typically, energy procurement can be done within hours while
Resource Adequacy and Renewable Energy take several days. Procurement will commence once this
implementation plan has been approved and the Solana Beach City Council has made the final
determination to proceed to going live with the CCA.

Procurement will be an ongoing process in order to achieve desired levels of risk mitigation by dollar-
cost-averaging supply costs. In addition, particular strategies will be employed to mitigate the risk of
changes to the PCIA impacting SBCCA's rate competitiveness. Specifically, this entails procuring a
certain amount of supply annually during the month of October when the PCIA market price benchmark
is set for the coming year.
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SBCCA's wholesale services provider will also serve as the Scheduling Coordinator for scheduling loads,
resources and Inter-SC trades into the CAISO market. In addition, the provider will be responsible for
ensuring Solana Beach’s compliance with all applicable resource adequacy and regulatory requirements
imposed by the CPUC or FERC.

10.3.2 Data Management Contract

A data manager will provide the retail customer services of billing and other customer account services
(electronic data interchange or EDI with SDGE, billing, remittance processing, and account
management). The data management contract has been awarded to an experienced data management
services provider.

The data manager is responsible for the following services:

# Data exchange with SDGE;
Technical testing;

Customer information system;
Customer call center;

Billing administration/retail settlements; and

Y ¥V V ¥V ¥

Settlement guality meter data reporting
> Reporting and audits of utility billing.

Utilizing a third party for account services eliminates a significant expense associated with implementing
a customer information system. Such systems can impose significant information technology costs and
take significant time to deploy. Separation of the data management contract from the energy supply
contract provides the City with greater flexibility to change energy suppliers, if desired, without facing
an expensive data migration issue.

11 CONTINGENCY PLAN FOR PROGRAM TERMINATION

11.1 INTRODUCTION

This Chapter describes the process to be followed in the case of SBCCA Program termination. By
adopting the original Implementation Plan, the City will have approved the general termination process
contained herein to be effective at Program initiation. In the unexpected event that the City would
terminate the SBCCA Program and return its customers to SDGE service, the proposed process is
designed to minimize the impacts on its customers and on SDGE. The proposed termination plan
follows the requirements set forth in SDGE’s tariff Rule 27 governing service to CCAs. The City retains
authority to modify program policies from time to time at its discretion.

11.2 TERMINATION BY SBCCA

Solana Beach will offer services for the long term with no planned Program termination date. in the
unanticipated event that the City decides to terminate the Program, the City Council would vote on
Program termination.
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After any applicable restrictions on such termination have been satisfied, notice would be provided to
customers six months in advance that they will be transferred back to SDGE. A second notice would be
provided during the final sixty-days in advance of the transfer. The notice would describe the applicable
distribution utility bundled service requirements for returning customers then in effect, such as any
transitional or bundfed portfolio service rules,

At least one year advance notice would be provided to SDGE and the CPUC before transferring
customers, and SBCCA would coordinate the customer transfer process to minimize impacts on
customers and ensure no disruption in service. Once the customer notice period is complete, customers
would be transferred en masse on the date of their regularly scheduled meter read date.

Solana Beach will post a bond or maintain funds held in reserve to pay for potential transaction fees
charged to the Program for switching customers back to distribution utility service. Reserves would be
maintained against the fees imposed for processing customer transfers (CCASRs). The Public Utilities
Code requires demonstration of insurance or posting of a bond sufficient to cover reentry fees imposed
on customers that are involuntarily returned to distribution utility service under certain circumstances.
The cost of reentry fees are the responsibility of the energy services provider or the community choice
aggregator, except in the case of a customer returned for default or because its contract has expired.
SBCCA will post financial security in the appropriate amount as part of its registration materials and will
maintain the financial security in the required amount, as necessary.

i program termination occurred during the period and under the terms of the initial services contracts,
any financial obligations for services and power procurement incurred by SBCCA that remain after
discontinuation of service would falf upon the “lockbox” that will be established to protect the City's
general fund from SBCCA's liabilities.
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12 ApPENDIX A: CITY OF SOLANA BEACH RESOLUTION NO. 2017-163
(ADOPTING IMPLEMENTATION PLAN)

RESOLUTION 2017 - 163

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SOLANA BEACH, CALIFORNIA, DIRECTING THE CITY
MANAGER TO SUBMIT THE APPROVED COMMUNITY
CHOICE AGGREGRATION IMPLEMENTATION PLAN
REQUIRED BY PUBLIC UTILITIES CODE SECTION 366.2(C)(3)

WHEREAS, the City of Solana Beach is pursuing alternative energy solutions in hopes
of improving the current and future environmental and economic conditions of its community
and regicn; and

WHEREAS, the City has been actively investigating options to procure and provide
electric power 1o its citizens with the intent of achieving greater local involvement over the
provision of electric services, increasing the renewable energy percentage content and
promoting competitively priced renewable energy; and

WHEREAS, a technical study concluded that a Community Choice Aggregation Program
would serve the City and provide benefits to include the use of renewable energy at or above
the required Renewable Portfolio Standard level while providing competitive rates and economic
benefits to the City; and

WHEREAS, an Implementation Plan and Statement of Intent was drafted and presented
to the Solana Beach City Council at a duly noticed public hearing for its consideration and -
adoption on November 15, 2017; and

WHEREAS, pursuant to Public Utilittes Code Section 366.2(c){(12)(A), the City Council
introduced Ordinance No. 483 electing to implement a community choice aggregation program
within the City’s jurisdiction after having conducted a noticed public hearing and considering all
materials and evidence presented.
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NOW, THEREFORE, the City Council of the City of Solana Beach, California, resolve as
follows:

1. That the above recitations are true and correct.
2. That the Solana Beach Implementation Plan and Statement of Intent is approved.

3. That the City Manager is directed to file the Implementation Plan and Statement
of Intent with the California Public Utilities Commission for certification.

PASSED AND ADOPTED this 15th day of November, 2017, at a special meeting of the
City Council of the City of Solana Beach, California by the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSTAIN: Councilmembers —

ABSENT: Councilmembers —

MIKE NICHOLS, Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk
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ORDINANCE NO. 483

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
SOLANA  BEACH, CALIFORNIA, ESTABLISHING A
COMMUNITY CHOICE AGGREGATION PROGRAM

WHEREAS, the City of Solana Beach (City) is pursuing alternative energy
solutions in hopes of improving the current and future environmental and
economic conditions of its community and region; and

WHEREAS, the City has been actively investigating options to procure and
provide electric power to its citizens with the intent of achieving greater local
involvement over the provision of electric services, the development of clean,
local, renewable energy projects, reduced greenhouse gas emissions and the
wider implementation of energy conservation and efficiency projects and
programs, increasing the renewable energy percentage content and promoting
competitively priced renewable energy and competitive electric rates; and

WHEREAS, Assembly Bill 117 and California Public Utilities Code Sections
218.3, 331.1, 366, 366.2, 381.1, 394 and 394.25 of the allow City to establish a
Community Choice Aggregation (CCA); and

WHEREAS, an initial technical study and analysis concluded that a CCA
program would serve the City and provide benefits to include the use of renewable
energy at or above the required Renewable Portfolio Standard level while
providing competitive rates and economic benefits to the City; and

WHEREAS, under Public Utilities Code section 366.2, customers have the
right to opt out of a CCA Program and continue to receive service from the
incumbent utility. Customers who wish to continue to receive service from the
incumbent utility will be able to do so; and

WHEREAS, on November 15, 2017, the City Council held a public hearing
at which time interested persons had an opportunity to testify either in support or
opposition to implementation of a CCA program in the City; and

WHEREAS, the City Council has determined that it is in the public interest
and welfare to establish a CCA program and has adopted Resolution No. 2017-
163 and approved the Implementation Plan and Statement of Intent attached
hereto as Exhibit A.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SOLANA
BEACH, CALIFORNIA, DOES HEREBY ORDAIN AS FOLLOWS:

Section 1.

The City of Solana Beach has been actively investigating options to procure
and provide electric power to citizens with the intent of achieving greater local
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involvement over the provision of electric services and promoting competitively
priced renewable energy.

Section 2.

On September 24, 2002, the Governor signed into law Assembly Bill 117
(Stat. 2002, ch. 838; see California Public Utilities Code section 366.2; hereinafter
referred to as the “Act”), which authorizes any California city or county, whose
governing body so elects, to combine the electricity load of its residents and
businesses in a community-wide electricity aggregation program known as
Community Choice Aggregation (CCA).

Section 3.

The Act expressly authorizes participation in a CCA program through and
by local city government.

Section 4.

Through Docket No. R.03-10-003, the California Public Utilities Commission
has issued various decisions and rulings addressing the implementation of CCA
programs, including the issuance of a procedure by which the California Public
Utilities Commission will review “Implementation Plans,” which are required for
submittal under the Act as the means of describing the CCA program and assuring
compliance with various elements contained in the Act.

Section 5.

On November 15, 2017, the City passed Resolution 2017-163 adopting the
Implementation Plan and Statement of Intent attached hereto as Exhibit A, which
describes the formation of CCA program to be implemented by the City, and
directing the City Manager to file the Implementation Plan and Statement of Intent
with the California Public Utilities Commission for certification.

Section 6.

As described in the Implementation Plan, CCA by and through the City
appears to provide a reasonable opportunity to accomplish all of the following:

(a) To provide greater levels of local involvement in and collaboration on
energy decisions;

(b) To increase the amount of locally supplied renewable energy available to
Solana Beach citizens; and

(c) To provide initial price stability, long-term electricity cost savings and other
benefits for the community.



Section 7.

The Act requires CCA program participants to adopt an ordinance electing
to implement a CCA program within the jurisdiction of the local government
agency.

Section 8.

Based upon all of the above, the City Council hereby approves the City
proceeding with the implementation of a CCA program within the City’s jurisdiction,
as described in Resolution 2017-163 and the Implementation Plan and Statement
of Intent in the form attached hereto as Exhibit A.

Section 9. SEVERABILITY

The City Council declares that, should any provision, section, paragraph,
sentence or word of this ordinance be rendered or declared invalid by any final
court action in a court of competent jurisdiction or by reason of any preemptive
legislation, the remaining provisions, sections, paragraphs, sentences or words of
this ordinance as hereby adepted shall remain in full force and effect.

Section 10. REPEAL OF CONFLICTING PROVISIONS

All the provisions of any of the City’s ordinances as heretofore adopted by
the City that are in conflict with the provisions of this ordinance are hereby
repealed.

Section 11. ENVIRONMENTAL DETERMINATION

This ordinance is exempt from the requirements of the California
Environmental Quality Act (CEQA) pursuant to the CEQA Guidelines, as it is not a
“project” as it has no potential to result in a direct or reasonably foreseeable
indirect physical change to the environment because energy will be transported
through existing infrastructure. (14 Cal. Code Regs. section 15378(a).) Further,
this ordinance is exempt from CEQA as there is no possibility that this ordinance
or its implementation would have a significant effect on the environment. (14 Cal.
Code Regs. section 15061(b)(3).) This ordinance is also categorically exempt
because it is an action taken by a regulatory agency to assume the maintenance,
restoration, enhancement or protection of the environment. (14 Cal. Code Regs.
section 15308.) The City Manager’s Office shall cause a Notice of Exemption to be
filed as authorized by CEQA and the CEQA guidelines.

Section 12. EFFECTIVE DATE
This ordinance shall take effect and be in force thirty (30) days after its final

adoption.
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THE FOREGOING ORDINANCE WAS INTRODUCED at a meeting of the
City Council held on the 15th day of November, 2017, by the following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSTAIN: Councilmembers —
ABSENT: Councilmembers —

MIKE NICHOLS, Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk



EXHIBIT A
IMPLEMENTATION PLAN AND STATEMENT OF INTENT



CITY OF SOLANA BEACH

COMMUNITY CHOICE AGGREGATION

IMPLEMENTATION PLAN AND STATEMENT
OF INTENT - DRAFT

November 2017



SBCCA Implementation Plan

TABLE OF CONTENTS
1 INEFOTUCTION Lottt ettt et s et e eae s st et et e teeeeeeee e s 4
LASEAteMENT OF INTENT .ot ettt e e et e e s et e e oo es v 5
1.20rganization of this IMPIemMentation PLaN ... e 5
2 ABEIEEATION PrOCESS...iiiiiiiiicerrare ettt s ettt et e e se e ee e e ee st e et e e e see et et st et e 6
2L AINEPOUUCHION oottt s et be e ree e s e m e s en e e et e e ese e seeeae st s e eeaes 6
2.2ProCess OF AZEIBEATION .. .c.c.iiei ittt ettt e ae s en e e e et bee e s st see oo 7
2.3Consequences OF ABEFEEALION ...ttt e e et e ee et s e 8
231 RATE IMPACES otiiieeitvrs s e ettt e e as et ea et s s e ee et e s s eees e e s es e e eseeseesee st esesressee s s 8
2.3.2  Renewable ENergY IMPECES. ...ttt ee e e st e s et eees 8
2.3.3  Greenhouse Gas REAUCTION .......ocovireiieeeeecet ittt et ee s eee e e e s ee e s 9
3 Organization and GOVEINANCE SIFUCIUIE ....occviviiriieeiecer ettt sen e teeerseeseeeer s esessssesseesesesesssa. 10
3.10rganiZatioNal OVEIVIEW ....coviiirvit ettt ettt ee e e s e s e e s et e et et e ee et ese et e e 10
3.2GOVEINANCER Lovivtitieiececr ettt ettt sttt e b eee e e e et se et e s et et b e eee et e s 10
S BMENAEEIMENT ..ottt ettt ettt e st b et s e e et eneereaneseeeasaeasesses et eeeesesenessereeeesesenen 10
B AAAMINISTIALION vttt e e et e st en e e e s e e s tee et e es s e saea s 10
BLOFINANICE cetiiete et a ettt ettt et et en e ne s et e e e rer et et eeen s e, 11
3.6Marketing & PUDIIC AffAirs......co oot e et et 11
3.7Power Resources & ENErgY PrOBIAMIS .. oottt eme e seas et seees e e net s s b st 12
3.7.1  Electric SUPPIY Operations oottt e ettt ees e ee e et e e e e s ee e s et s 12
3.8Governmental Affairs & LEGal SUPPOM. ..ottt 13
4 Startup Plan and FUNGING ...ttt e et et eeesea s 14
A LSTATTUR ACTIVITIES .ottt et e e e e e e s eneeeme e e es et e e e s ses st eaes s 14
4.251affiNg aNd CONTFACT SBIVICES. ... vriiieieirtiieitee ettt ere st ee e en e es et et es e e ee st e s 15
4.3CaPItal REGUITEIMENTS ..ottt ettt ee et ees e e ee s et en st ene bt e s s e eeeee e sos e 15
BAFINANCING PlaN. ..ottt et e e s e s e e e e e se e e see e s ees e e et et e e s oo 15
5 PrOZIAM PRas-IN ..ottt ee et ee e e et ee e s s e e et ea et e e e e st essesete e 17
6 LOAA FOrecast & RESOUNCE PIaN.. ..ottt e s et s s e ene s e ems e es st eeeeeeeseon 18

i November 2017



SBCCA Implementation Plan

3

B LINTFOUUCTION ..ottt ea st e re et e b b ess e s s tass o s teemeemsemereeneteesnseeneesnaneesensens 18
5.2RESOUICE Plan DVEIVIEW ......coiiiierieirrirense et sve st et s e eee et ssestse e ennese e e s eneeeseereenesnees 19
B.35UPPIY REQUIFBIMIENES «.orieiret ittt sttt e st e s e e ee e e v res s b e sae e e e sresseereanentesneemeseseeenneesareenerreins 20
B.4CUSTOMEr PartiCiPation RABTES ... ittt eee et e s eranesb s s eeresemeeeetaeseersesseen 20
6.5CUSTOMET FOFBLAST ..ottt sttt ettt e re st e ebe e st ees s ementesarssraressraestonts et b eenenneeneenaene 20
B.6581€5 FOFELAST ....couiiiiiiicic et e e e ettt et b e e eeeaeetenr et sa e een e ae e s et et e e ar et e et rannane s 21
6.7CaPaCity REOUIFBIMENTS ..ottt et ettt e e e s seesae b e ebaebaesas s st sameenseesearestee e 22
6.8Renewables Portfolio Standards ENergy ReqUINEMENTS ..o ittt eeeee e e ee e aresr e rens 24

B.8.1  BASIC RPS REOUIMEIMIENTS ...oovonevoeeeeeeseeereeeeeesseses s sesesseeseseer e eeeeese e s eses s eee e soan 24

6.8.2 5Solana Beach’s Renewables Portfolio Standards Requirement......ooveee v eeeeveeeeeeeeeeen,s 24
B.OPUICRASEA POWET ....coeiiiiii ittt st a bbb an b s st et tess et s ets s son s st eeereraesnen 25
6. LORENEWEDIE RESOUICES. ...occiiiiiriiiiiiese et b s b bt b s et e e e eaees e e eaneer et eoneneanan 25
B.LLIENEIEY EFFICIENCY coiiriiiiiii et s ettt sttt e e s s e e s st st s b et e ee et eeneen et eaenen 25

FINANCIAT PLIEN (it ettt e et e e e et et es e et et e s eneene e e amenaenesaeeneaes 26
7.1Description of Cash FIOW ANAIYSIS ..ottt et s es sttt st s e e e e e eereaneane 26
7.2C05t OF CCA Program OPEIEtIONS ..ciieiiierreerrsi s iesasres e st e s ertssi b5t st eeesaenensseereeesessesasans 26
7.3Revenues from CCA Program OPErations . ocereesieiieeacieeeeeseesrinessereesssessossossreseseessasseesaseens 26
7.4Cash FIoW ANAlYSIS RESUMS c.ovivviieieieiceir ettt ce e sr e ene st s e st eee st et enensestesassessat e e e 27
7.5CCA Program Implementation Pro FOIMa ... e e eseotet et e es e e s e aresnesnes 27
7. OSBUCA FINANCINGS ..ttt ettt et sttt st aas b ea b e b b st e emeemee et emeemenseeneseeneeeeens 28
7.7Renewable Resource Project Financing ......c.occceevceeencvinnnnn, e 28

Rate Setting, Program Terms and ConditionNS . ....oc.voo oot sceeee et seeesee e e v eaes 29
BLLINETOAUCHION .ottt et s et st b s b e sttt s e et eneneeneneane 29
8L 2RATE POIICIBS cooe it e e e et bbbttt e s e e er et et r s et s eenean et eaeen 29
B 3R ATE Lot IVENMESS. .o et b et e et eeanssen e e e et s et ne s e ane s e e e e raneesteaebeessesnsnn 29
B AR AR SEADINTY e et e e et a e en et e e e e st en e raes 30
B.5EQUILY 3MONE CUSTOMET ClaSSES. ittt e sttt st et e se e st eme e eeerenereareesestesasees 30
8.6CUSTOMEr UNAErSTANINE ..oceieiiee ettt a ettt e e e en e s v ar e st aesee s enaresanenseseents 30
B TR EYVEINIUE SUTTTCIRNMCY . - ettt e e ees e e e e e e et eeee e e sersasa et ansessereenemese e 30

{] November 2017



SBCCA Implementation Plan

BLBRATE DBSIEN ittt e ras s sr e e b e e e sae et e be e ts e b e ae et e re et eeare st e et e seeaetvaneaneresees 31
BLINET ENEIZY METRITNE 1.oiviiiiiiiicec ettt st et s e et e e se e emvsr et s ar e ses s e een e e st et entaennesnenseemeens 31
8.10Disclosure and Due Process in Setting Rates and Allocating Costs among Participants................ 31

9 Customer Rights and ResponSiDIlItIES .....oceoioirierer et es e e e s 32
9. LCUSTOMET NOTICES oottt s be bt e e s ees e es e s e ettt enaas s e e reeeneeatseeneas 32
9. 2TErMINATION FER ..ottt ettt te e e e raesav s s e s st s et s et e e e see et et entnen e e en e emeens 33
9.3Customer Confidentiality.... ..o ettt 33
0.4ReSPONSIDIIEY FOr PAYMENT ..ot et st eb e et e e e ev e e s e e e e e e e e e ateanessenes 33
9.5CUSTOMET DEPOSIES .ottt s e b bbbt eeeeereeee e ene e e saestenensaasanessassan 34
10 PrOCUNBIMIENT PrOCESS ..ottt ittt eee et et a st et st sae et e sa et st etts et st sae s et emeene s eeeenesnen 35
L0 I ETOTUCKION ittt et st sesae st et et e aese e reess ot b esaen ten et et eeseesaesseeesemeeesventerteresseerees 35
10.2Procurement MEROUS ...t et et s ene b ea s teen e seennenranen 35
L0 3y LN AEES . ettt et e s e et est s ts et s e ne e e eeeanee st sar e teae sen et eseesreaneereetseans 35
1031 ElECITIC SUPPIY ottt sttt e re e e st eeamesemeaeeaeseteantessssestessesemeenson 35

10.3.2  Data Management COMIBCE coi oottt et s te e st e e st e e esa e et e ase st essesons 36

11 Contingency Plan for Program TermMINLion ..ot eeeeeeetesssessessessesssessessesssesns 36
L L LINEFOAUCTION ettt e be b st s e eeeaneser e s e st es et sen e e s enearennesensenesesbenen 36
11.2Termination BY SBCCA ... et e e e sb e e et st ebe st e ee et annes 36

12 Appendix A: City of Solana Beach Resolution No. 2017-163 (Adopting Implementation Plan) ....38

iii November 2017



SBCCA implementaticn Plan

1 INTRODUCTION

The City of Salana Beach (“City” or “Solana Beach”), located within San Diego County, is pursuing the
implementation of a community choice aggregation program {“CCA”), which has been temporarily
named Solana Beach CCA (the “Program” or “SBCCA”). SBCCA will offer service to all eligible customers
within the City’s geographic boundaries,

This Implementation Plan and Statement of Intent (“Implementation Plan”) describes the City’s plans to
implement a voluntary CCA program for electric customers within the jurisdictional boundaries of Solana
Beach that currently take bundled electric service from San Diego Gas and Electric (“SDGE”). The
Program will provide electricity customers the opportunity to jointly procure electricity from
competitive suppliers, with such electricity being delivered over SDGE’s transmission and distribution
system. The planned start date for the Program is June 1, 2018. All current SDGE customers within the
City’s service area will receive information describing the SBCCA Program and will have multiple
opportunities to opt out and choose to remain full requirement (“bundled”) customers of SDGE, in
which case they will not be enrolled. Thus, participation in the SBCCA Program is completely voluntary.
However, customers, as provided by law, will be automatically enrolled according to the anticipated
schedule later described in Chapter 5 unless they affirmatively elect to opt-out.

Implementation of SBCCA will enable customers within Solana Beach’s service area to take advantage of
the opportunities granted by Assembly Bill 117 ("AB 117”), the Community Choice Aggregation Law.
Solana Beach’s primary objectives in implementing this Program are to procure an electric supply
portfolio with higher renewable content than SDGE; to provide cost competitive electric services; and to
sustain long-term rate stability for residents and businesses through local control. The prospective
benefits to consumers include increased renewable energy options, stable and competitive electric
rates, and the opportunity for public participation in determining which technologies are utilized to
meet local electricity needs.

To ensure successful operation of the Program, the City has contracted with a not-for-profit energy
services company that will procure SBCCA’s initial supply portfolio in the open market. Information
regarding the procurement process is contained in Chapter 10.

The California Public Utilities Code provides the relevant legal authority for the City to become a
Community Choice Aggregator and invests the California Public Utilities Commission (“CPUC” or
“Commission”) with the responsibility for establishing the cost recovery mechanism that must be in
place before customers can begin receiving electrical service through the SBCCA Program. The CPUC
also has responsibility for registering the City as a Community Choice Aggregator and ensuring .
compliance with basic consumer protection rules. The Public Utilities Code requires adoption of an
Implementation Plan at a duly noticed public hearing. The plan must then be filed with the Commission.

On November 15, 2017 the City, at a duly noticed public hearing, introduced and adopted this
Implementation Plan, through Resolution No. 2017-163 (a copy of which is included as part of Appendix
A).

The Commission has established the methodology to use to determine the cost recovery mechanism,
and SDGE has approved tariffs for impaosition of the cost recovery mechanism. Having accomplished this
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milestone, the City submits this implementation Plan to the CPUC. Following the CPUC’s certification of
its receipt of this Implementation Plan and resclution of any outstanding issues, the City will take the
final steps needed to register as a CCA prior to initiating the customer notification and enroliment
process.

1.1 STATEMENT OF INTENT

The content of this Implementation Plan complies with the statutory requirements of AB 117. As
required by Public Utilities Code Section 366.2(c)(3), this Implementation Plan details the process and
consequences of aggregation and provides the City’s statement of intent for implementing a CCA
program that includes all of the following:

» Universal access;

» Reliability;

» Equitable treatment of all customer classes; and

> Any requirements established by state law or by the CPUC concerning aggregated service.

1.2 ORGANIZATION OF THIS IMPLEMENTATION PLAN
The remainder of this Implementation Plan is organized as follows:

Chapter 2: Aggregation Process

Chapter 3: Organizational Structure

Chapter 4: Startup Plan & Funding

Chapter 5: Program Phase-In

Chapter 6: Load Forecast & Resource Plan

Chapter 7: Financial Plan

Chapter 8: Rate setting

Chapter 9: Customer Rights and Responsibilities
Chapter 10: Procurement Process

Chapter 11: Contingency Pian for Program Termination
Appendix A: City of Solana Beach Resolution No. 2017-163 (Adopting Implementation Plan)

The requirements of AB 117 are cross-referenced to Chapters of this Implementation Plan in the
following table.

Introduction 5 November 2017



SBCCA Implementation Plan

AB 117 Cross References

AB 117 REQUIREMENT

IMPLEMENTATION PLAN CHAPTER

Statement of Intent

Chapter 1: Introduction

Process and consequences of aggregation

Chapter 2: Aggregation Process

Organizational structure of the program, its
operations and funding

Chapter 3: Organizational Structure
Chapter 4: Startup Plan & Funding

Chapter 7: Financial Plan

Disclosure and due process in setting rates and
allocating costs among participants

Chapter 8: Rate setting

Rate setting and other costs to participants

Chapter 8: Rate setting

Chapter 9: Customer Rights and
Responsibilities

Participant rights and responsibilities

Chapter 9: Customer Rights and
Responsibilities

Methods for entering and terminating
agreements with other entities

Chapter 10: Procurement Process

Description of third parties that will be
supplying electricity under the program,
including information about financial,
technical and operational capabilities

Chapter 10: Procurement Process

Termination of the program

Chapter 11: Contingency Plan for Program
Termination

2 AGGREGATION PROCESS

2.1 INTRODUCTION

This Chapter describes the background jeading to the development of this Implementation Plan and
describes the process and consequences of aggregation, consistent with the requirements of AB 117.

Aggregation Process
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In early 2016 Solana Beach engaged the assistance of California Clean Power to evaluate the feasibility
of Solana Beach operating a standalone CCA program. The initial study revealed that a CCA program
was viable, offering customers rates competitive with SDGE. The City has subsequently contracted with
EES to validate the results of the initial feasibility study as some time had passed. EES also found a
Solana Beach CCA to be viable. Finally, in 2017, the City contracted with The Energy Authority (TEA) to
be its wholesale services provider. TEA has refreshed the feasibility analysis and finds SBCCA to be
feasible as reflected in this implementation plan.

The City created SBCCA with the following objectives: 1) procure a power supply with greater renewable
content than SDGE; 2} help meet the goals of the Climate Action Plan to reduce GHG emissions; 3)
provide cost-competitive electric services to the residents of Solana Beach; 4) gain local control of the
City's energy procurement needs; and 5) provide local clean energy programs and benefits.

The City released a draft Implementation Plan in September 2017, which described the planned
organization, governance and operation of the CCA Program. Following consideration of comments
related to the draft document, a final Implementation Plan was prepared and duly adopted by the
Solana Beach City Council.

The SBCCA Program represents a culmination of planning efforts that are responsive to the expressed
needs and priorities of the residents and business community within Solana Beach. The City plans to
expand the energy choices available to eligible customers through creation of innovative new programs
for voluntary purchases of renewabie energy and net energy metering to promote customer-owned
renewable generation.

2.2 PROCESS OF AGGREGATION

Before they are enrolled in the Program, prospective SBCCA customers will receive two written notices
in the mail, from Solana Beach, that will provide information needed to understand the Program’s terms
and conditions of service and explain how customers can opt-out of the Program, if desired. All
customers that do not follow the opt-out process specified in the customer notices will be automatically
enrolled, and service will begin at their next regularly scheduled meter read date following the date of
automatic enrollment, subject to the service phase-in plan described in Chapter 5. The initial enrollment
notices will be provided to customers in the March, 2018, with a second notice being provided in April,
2018.

Customers enrolled in the SBCCA Program will continue to have their electric meters read and to be
billed for electric service by the distribution utility (SDGE). The electric bill for Program customers will
show separate charges for generation procured by SBCCA as well as other charges related to electricity
delivery and other utility charges assessed by SDGE.

After service cutover, customers will have approximately 60 days (two billing cycles) to opt-out of the
SBCCA Program without penalty and return to the distribution utility (SDGE). SBCCA customers will be
advised of these opportunities via the distribution of two additional enrollment notices provided within
the first two months of service. Customers that opt-out between the initial cutover date and the close
of the post enrollment opt-out period will be responsible for program charges for the time they were
served by SBCCA but will not otherwise be subject to any penalty for leaving the program. Customers
that have not opted-out within thirty days of the fourth enroliment notice will be deemed to have
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elected to become a participant in the SBCCA Program and to have agreed to the SBCCA Program's
terms and conditions, including those pertaining to requests for termination of service, as further
described in Chapter 8.

2.3 CONSEQUENCES OF AGGREGATION

2.3.1 Rate Impacts

SBCCA Customers will pay the generation charges set by the City and no longer pay the costs of SDGE
generation. Customers enrolled in the Program will be subject to the Program’s terms and conditions,
including responsibility for payment of all Program charges as described in Chapter 9.

The City's rate setting policies described in Chapter 7 establish a goal of providing rates that are
competitive with the projected generation rates offered by the incumbent distribution utility (SDGE).
The City will establish rates sufficient to recover all costs related to operation of the Program, and the
Solana Beach City Councif will adopt actual rates.

Initial SBCCA Program rates will be established following approval of the City's inaugural program
budget, reflecting final costs from the SBCCA Program’s energy procurement. The City’s rate policies
and procedures are detailed in Chapter 7. Information regarding final SBCCA Program rates will be
disclosed along with other terms and conditions of service in the pre-enroliment and post-enroilment
notices sent to potential customers.

Once Solana Beach gives definitive notice to SDGE that it will commence service, SBCCA customers will
generally not be responsible for costs associated with SDGE’s future electricity procurement contracts or
power plant investments. Certain pre-existing generation costs and new generation costs that are
deemed to provide system-wide benefits will continue to be charged by SDGE to CCA customers through
separate rate components, called the Cost Responsibility Surcharge and the New System Generation
Charge. These charges are shown in SDGE's electric service tariffs, which can be accessed from the
utility’s website, and the costs are included in charges paid by both SDGE bundled customers as well as
CCA and Direct Access customers.

2.3.2  Renewable Energy Impacts

A second consequence of the Program will be an increase in the proportion of energy generated and
supplied by renewable resources. The resource plan includes procurement of renewable energy in
excess of California’s renewable energy procurement mandate, and SDGE’s forecast renewable
percentage, for all enrolled customers. SBCCA customers may also voluntarily participate in a higher
renewable supply option, potentially up to 100%. To the extent that customers choose SBCCA's
voluntary renewable energy option, the renewable content of SBCCA’s aggregate supply portfolio will
further increase. Initially, requisite renewable energy supply will be sourced through over-the-counter
energy transactions. Over time, however, the City will consider independent development of new
renewable generation resources.

* For SDGE bundled service customers, the Power Charge Indifference Adjustment element of the Cost Responsibility Surcharge
is contained within the CCA-CRS rate tariff.
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2.3.3  Greenhouse Gas Reduction

A third consequence of the Program will be an anticipated reduction in the greenhouse gas emissions
attributed to the SBCCA supply portfolio. An important objective of the SBCCA formation is to support
the City’s Climate Action Plan. Therefore, SBCCA will set aggressive GHG-emissions reduction targets
and acquire zero or low GHG emitting supply to achieve those targets.
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3 ORGANIZATION AND GOVERNANCE STRUCTURE

This section provides an overview of the organizational structure of SBCCA and its proposed
implementation of the CCA program. Specifically, the key agreements, governance, management, and
organizational functions of SBCCA are outlined and discussed below.

3.1 ORGANIZATIONAL OVERVIEW

The Solana Beach City Council is responsible for establishing SBCCA Program policies and objectives and
overseeing SBCCA’s operation. The Solana Beach City Manager will serve as the SBCCA Executive
Director to manage the operations of SBCCA in accordance with policies adopted by the City Council.

3.2 (GOVERNANCE

The SBCCA Program will be governed by the Solana Beach City Council. SBCCA is the CCA entity that will
register with the CPUC, and it is responsible for implementing and managing the program pursuant to
the City Council’s direction. The City Council is comprised of five councilmembers, one of which, the
Mayor, serves as the presiding officer at all meetings. The SBCCA Program will be operated under the
direction of an Executive Director (City Manager) appointed by the City Council.

The City Council’s primary duties are to establish program policies, approve rates and provide policy
direction to the Executive Director, who has general responsibility for program operations, consistent
with the policies established by the City Council. The City may form various standing and ad hoc
committees, as appropriate, which would have responsibility for evaluating various issues that may
affect the City and its customers, including rate-related and power contracting issues, and would
provide analytical support and recommendations to the City Council in these regards.

3.3 MANAGEMENT

The SBCCA Executive Director has management responsibilities over the functional areas of
Administration & Finance, Marketing & Public Affairs, Power Resources & Energy Programs, and
Government Affairs. In performing the defined obligations to SBCCA, the Executive Director may utilize
a combination of internal staff, partnerships with other CCA agencies, and/or contractors. Certain
specialized functions needed for program operations, namely the electric supply and customer account
management functions described below, will be performed by experienced third-party contractors.

Major functions of SBCCA that will be managed by the Executive Director are summarized below.

3.4 ADMINISTRATION

SBCCA’s Executive Director will be responsible for managing the organization’s human resources and
administrative functions and will coordinate with the City Council, as necessary, with regard to these
functions. The functional area of administration will include oversight of any employee hiring and
termination, compensation and benefits management, identification and procurement of requisite
office space and various other issues. It is likely that existing City staff will assist with this function.
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3.5 FINANCE

The Executive Director is also responsible for managing the financial affairs of SBCCA, including the
development of an annual budget, revenue requirement and rates; managing and maintaining cash flow
requirements; arranging potential bridge loans as necessary; and other financial tools.

Revenues via rates and other funding sources (such as a rate stabilization fund, when hecessary) must,
at @ minimum, meet the annual budgetary revenue requirement, including recovery of ali expenses and
any reserves or coverage requirements set forth in bond covenants or other agreements. The City will
have the flexibility to consider rate adjustments, administer a standardized set of electric rates, and may
offer optional rates to encourage policy goals such as encouraging renewable generation and
incentivizing peak demand reduction, provided that the overall revenue reguirement is achieved.

In conjunction with the City’s Finance Manager, SBCCA’s finance function will be responsible for
preparing the annual budget, arranging financing necessary for any capital projects, preparing financial
reports, managing required audits and ensuring sufficient cash flow for successful operation of the
SBCCA Program. The finance function will play an important role in risk management by monitering the
credit of energy suppliers so that credit risk is properly understood and mitigated. in the event that
changes in a supplier’s financial condition and/or credit rating are identified, the City will be able to take
appropriate action, as would be provided for in the electric supply agreement(s).

3.6 MARKETING & PUBLIC AFFAIRS

The marketing and public affairs functions include general program marketing and communications as
well as direct customer interface ranging from management of key account relationships to call center
and billing operations. The City will conduct program marketing to raise consumer awareness of the
SBCCA Program and to establish the SBCCA “brand” in the minds of the public, with the goal of retaining
and attracting as many customers as possible into the SBCCA Program. Communications will also be
directed at key policy-makers at the state and local level, community business and opinion leaders, and
the media.

In addition to general program communications and marketing, a significant focus on customer service,
particularly representation for key accounts, will enhance the SBCCA’s ability to differentiate itself as a
highly customer-focused organization that is responsive to the needs of the community. SBCCA,
through its data services provider, will also establish a customer call center designed to field customer
inquiries and routine interaction with customer accounts.

The customer service function also encompasses management of customer data. Customer data
management services include retail settlements/billing-related activities and management of a
customer database. This function processes customer service requests and administers customer
enroliments and departures from the SBCCA Program, maintaining a current database of enrolled
customers. This function coordinates the issuance of monthly bills through the distribution utility’s
billing process and tracks customer payments. Activities include the electronic exchange of usage,
billing, and payments data with the distribution utility and SBCCA, tracking of customer payments and
accounts receivable, issuance of late payment and/or service termination notices (which would return
affected customers to bundled service), and administration of customer deposits in accordance with
credit policies of the City.
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The customer data management services function also manages billing-related communications with
customers, customer call centers, and routine customer notices. The City has contracted with an
experienced third party to perform the customer account and billing services functions.

3.7 POWER RESOURCES & ENERGY PROGRAMS

Solana Beach must plan for meeting the electricity needs of its customers utilizing resources consistent
with its policy goals and objectives as well as applicable legisiative and/or regulatory mandates. SBCCA’s
long-term resource plans (addressing the 10-20 year planning horizon) will comply with California Law
and other pertinent requirements of California regulatory bodies. The City may deveiop and administer
complementary energy programs that may be offered to SBCCA customers, including green pricing,
energy efficiency, net energy metering and various other programs that may be identified to support the
overarching goals and objectives of the City.

SBCCA will develop integrated resource plans that meet program supply objectives and balance cost, risk
and environmental considerations. Such integrated resource plans will also conform to applicable
requirements imposed by the State of California. Integrated resource planning efforts of SBCCA will
make use of demand side energy efficiency, distributed generation and demand response programs as
well as traditional supply options, which rely on structured wholesale transactions to meet customer
energy requirements. Integrated resource plans will be updated and adopted by the City Council on an
annual basis.

3.7.1 Electric Supply Operations
Electric supply operations encompass the activities necessary for wholesale procurement of electricity
to serve end use customers. These highly specialized activities include the following:

> Electricity Procurement — assemble a portfolio of electricity resources to supply the electric
needs of Program customers.

> Risk Management — application of standard industry techniques to reduce exposure to the
volatility of energy and credit markets and insulate customer rates from sudden changes in
wholesale market prices.

» Load Forecasting — deveiop load forecasts, both long-term for resource planning, short-term for
the electricity purchases, and sales needed to maintain a balance between hourly resources and
loads.

Y

Scheduling Coordination — scheduling and settling electric supply transactions with the California
Independent System Operator (“CAISO").

The City has contracted with a third party not-for-profit wholesale energy services firm to perform most
of the electric supply operations for the SBCCA Program. These requirements include the procurement
of energy, capacity and ancillary services, scheduling coordinator services, short-term load forecasting
and day-ahead and real-time electricity trading.
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3.8 (GOVERNMENTAL AFFAIRS & LEGAL SUPPORT

The SBCCA Program will require ongoing regulatory and legislative representation to manage various
regulatory compliance filings related to resource plans, resource adequacy, compliance with California’s
Renewables Portfolio Standard (“RPS”), and overall representation on issues that will impact the City
and SBCCA customers. The City will maintain an active role at the CPUC, the California Energy
Commission, the California Independent System Operator, the California legislature and, as necessary,
the Federal Energy Regulatory Commission.

The City may retain outside legal services, as necessary, to administer SBCCA, review contracts, and
provide overall legal support related to activities of the SBCCA Program. In addition, SBCCA’s wholesale
services provider will assist with regulatory filings related to wholesale procurement.
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4  STARTUP PLAN AND FUNDING

This Chapter presents the City’s plans for the start-up period, including necessary expenses and capital
outlays. As described in the previous Chapter, Solana Beach will utilize a mix of internal staff and
contractors in its CCA Program implementation and operation.

4.1 STARTUP ACTIVITIES
The initial program startup activities include the following:

» Hire staff and/or contractors to manage implementation

» Identify qualified suppliers (of requisite energy products and related services) and negotiate
supplier contracts

¢ Electric supplier and scheduling coordinator
* Data management provider (if separate from energy supply)
> Define and execute communications plan
» Customer research/information gathering
* Media campaign
s Key customer/stakeholder outreach
¢ Informational materials and customer notices
e Customer call center
Post CCA bond and complete requisite registration requirements
Pay utility service initiation, notification and switching fees
Perform customer notification, opt-out and transfers
Conduct load forecasting

Establish rates

Y ¥V ¥ V ¥V VY

Legal and regulatory support

\74

Financial management and reporting

Other costs related to starting up the SBCCA Program will be the responsibility of the SBCCA Program’s
contractors (and are assumed to be covered by any fees/charges imposed by such contractors). These
may include capital requirements needed for collateral/credit support for electric supply expenses,
customer information system costs, electronic data exchange system costs, call center costs, and billing
administration/settlements systems costs.
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4.2 STAFFING AND CONTRACT SERVICES

Personnel in the form of City staff or contractors will be utilized as needed to match workloads involved
in forming SBCCA, managing contracts, and initiating customer outreach/marketing during the pre-
operations period. During the startup period, minimal personnel requirements would include an
Executive Director, legal support, and other personnel needed to support regulatory, procurement,
finance, legal, and communications activities. This support will come from using existing city staff and
contractors. Following this period, additional staff and/or contractors may be retained, as needed, to
support the rollout of additional value-added services (e.g., efficiency projects) and local generation
projects and programs.

4.3 CAPITAL REQUIREMENTS

The start-up of the CCA Program will require capital for three major functions: (1) staffing and
contractor costs; (2) deposits and reserves; and {3) operating cash flow. Based on the City’s anticipated
start-up activities and implementation scheduie, a total need of $1,350,000 has been identified to
support the aforementioned functions. Qut of the $1,350,000 in capital requirements, $225,000 is
related to the implementation/startup efforts (i.e., rate setting, power procurement and contract
negotiations, marketing and communications, regulatory compliance, CPUC bond, SDGE security
deposit, etc.) in order to serve customers by the June 2018. $500,000 may be required as collateral for
CAISO. The remaining $625,000 is the “float” required for SBCCA to pay its monthly bills before the
program generates enough internal cash to self-fund its working capital needs.

The finance plan in Chapter 7 provides additional detail regarding the City's expected capital
requirements and general Program finances. All the capital required for start-up is provided through
SBCCA's contracts with its service providers — through deferred fees and direct loans.

Related to the City’s initial capital requirement, this amount is expected to cover staffing and contractor
costs during startup and pre-startup activities, including direct costs related to public relations support,
technical support, and customer communications. Requisite deposits and operating reserves are also
reflected in the initial capital requirement, including the following items: 1) operating reserves to
address anticipated cash flow variations; 2) deposit with the CAISO prior to commencing market
operations (if required); 3} CCA bond (posted with the CPUC); and 4) SDGE service fee deposit, if
required.

Operating revenues from sales of electricity will be remitted to SBCCA beginning approximately sixty
days after the initial customer enrollments. This lag is due to the distribution utility’s standard meter
reading cycle of 30 days and a 30-day payment/collections cycle. SBCCA will need working capital to
support electricity procurement and costs related to program management, which is included in the
SBCCA’s initial $1,350 thousand capital requirement.

4.4 FINANCING PLAN

SBCCA’s initial capital requirement will be met through credit supplied by the wholesale energy
management services and data management services vendors. Solana Beach will pay back the principal
and interest costs associated with the start-up funding via retail generation rates charged to SBCCA
customers. It is anticipated that the start-up costs will be fully recovered through such customer
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generation rates within the first several years of operations. Other needs will be met using existing city
staff and resources.
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5 PROGRAM PHASE-IN

The plan is for Solana Beach will roll out its service offering to all eligible customers in a single phase at
start-up. Given that there are only about 7200 eligible customer accounts within the City’s boundaries,
a one phase roll-out is reasonable and the most efficient way for SBCCA to serve customers beginning in
June 2018. It is possible that NEM customers may be enrolled over multiple periods to mitigate the
impact of SDGE NEM true-up treatment,
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6 LOAD FORECAST & RESOURCE PLAN

6.1 INTRODUCTION
This Chapter describes the planned mix of electric resources that will meet the energy demands of
SBCCA customers using a diversified portfolio of electricity supplies. Several overarching policies govern
the resource plan and the ensuing resource procurement activities that will be conducted in accordance
with the plan. These key polices are as follows:

* Develop a portfolio with more renewables and lower greenhouse gas emissions than SDGE

¢ Manage a diverse resource portfolio to increase control over energy costs and maintain competitive
and stable electric rates.

The plan described in this section would accomplish the following:

> Procure Competitive Supply: Procure energy, RA, renewables and low-GHG supply through
competitive processes in the open market using the enabling agreements and credit supplied by
the City’s wholesale services adviser.

» Use Best Practices Risk Management: Maintain rate competitiveness by using a dollar-cost-
averaging approach with particular attention to the methodology used in the power charge
indifference adjustment calculation. Use stochastic modeling to measure and achieve risk
management objectives.

Achieve Environmental Objectives: Procure supply to offer two distinct generation rate tariffs:
1) a voluntary 100% renewable energy offered to SBCCA customers on a price premium basis
relative to the SBCCA default retail option; and 2) a default SBCCA service option that includes a
proportion of renewable energy greater than SDGE.

v

> Provide NEM Tariff: Encourage distributed renewable generation in the local area through the
offering of a net energy metering tariff that is more remunerative than SDGE’s NEM tariff.

SBCCA will comply with regulatory rules applicable to California load serving entities. SBCCA will arrange
for the scheduling of sufficient electric supplies to meet the demands of its customers. Solana Beach
will adhere to capacity reserve requirements established by the CPUC and the CAISO designed to
address uncertainty in load forecasts and potential supply disruptions caused by generator outages
and/or transmission contingencies. These rules also ensure that physical generation capacity is in place
to serve SBCCA's customers, even if there were a need for the SBCCA Program to cease operations and
return customers to SDGE. [n addition, the City will be responsible for ensuring that its resource mix
contains sufficient production from renewable energy resources needed to comply with the statewide
RPS mandate (33 percent renewable energy by 2020, increasing to 50 percent by 2030). The resource
plan will meet or exceed all of the applicable regulatory requirements related to resource adequacy and
the RPS.
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6.2 RESOURCE PLAN OVERVIEW

To meet the aforementioned objectives and satisfy the applicable regulatory requirements pertaining to
SBCCA’s status as a California load serving entity, Solana Beach’s resource plan includes a diverse mix of
power purchases, renewable energy, and potentially, new energy efficiency programs, demand
respanse, and distributed generation. A diversified resource plan minimizes risk and valatility that can
occur from over-reliance on a single resource type or fuel source, and thus increases the likelihood of
rate stability. The planned power supply is initially comprised of power purchases from third party
electric suppliers and, in the longer-term, may include renewable generation assets owned andfor
controlled by SBCCA.

Once the SBCCA Program demonstrates it can operate successfully, Solana Beach may begin evaluating
opportunities for investment in renewable generating assets, subject to then-current market conditions,
statutory requirements and regulatory considerations. Any renewable generation owned by SBCCA or
controlied under long-term power purchase agreement with a proven public power developer, could
provide a portion of Solana Beach’s electricity requirements on a cost-of-service basis. Depending upon
market conditions and, importantly, the applicability of tax incentives for renewable energy
development, electricity purchased under a cost-of-service arrangement can be more cost-effective
than purchasing renewable energy from third party developers, which will allow the SBCCA Program to
pass on cost savings to its customers through competitive generation rates. Any investment decisions
will be made following thorough environmental reviews and in consultation with gualified financial and
legal advisors.

As an alternative to direct investment, Solana Beach may consider partnering with an experienced public
power developer and could enter into a long-term (15-to-30 year} power purchase agreement that
would support the development of new renewable generating capacity. Such an arrangement could be
structured to reduce the SBCCA Program’s operational risk associated with capacity ownership while
providing its customers with all renewable energy generated by the facility under contract.

Solana Beach’s indicative resource plan for the years 2017 through 2026 is summarized in the following
table. Note that SBCCA's projections reflect a portfolio mix of renewable energy compliant with the
annual RPS requirement and all other supply coming in the form of conventional resources or CAISO
system power.
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Table 1: Proposed Resource Plan

City of Solana Beach
Proposed Resource Plan

[MWh)
2018-2027
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Demand (MWh)

Retail Demand 44,239 65,941 66,6C0 67,266 67,939 68,619 69,305 69,998 70,698 71,405

Losses 2,079 3,098 3,130 3,162 3,193 3,225 3,257 3,290 3,323 3,358
Wholesale 46,319 £9,040 £9,731 70,428 71,132 71,844 72,562 73,288 74,021 74,761
Supply (MWh)

Renewable 22,120 32,971 33,300 33,633 33,970 34,309 34,652 34,999 35,34% 35,702

System 24,199 36,070 36,430 36,795 37,163 37,534 37,910 38,289 38,672 39,058
Total Supply 46,319 69,040 69,731 70,428 71,132 71,844 72,562 73,288 74,021 74,761
Net Position (MWh] 0 0 0 0 0 0 0 0 0 Q

6.3 SUPPLY REQUIREMENTS

The starting point for Solana Beach’s resource plan is a projection of participating customers and
associated electric consumption. Projected electric consumption is evaluated on an hourly basis, and
matched with resources best suited to serving the aggregate of hourly demands or the program’s “load
profile.” The electric sales forecast and load profile will be affected by Solana Beach’s plan to introduce
the SBCCA Program to customers in one single phase and the degree to which customers choose to
remain with SDGE during the customer enrollment and opt-out period. The City’s rollout plan and
assumptions regarding customer participation rates are discussed below.

6.4 CUSTOMER PARTICIPATION RATES

Customers will be automatically enrolled in the SBCCA Program unless they opt-out during the customer
notification process conducted during the 60-day period prior to enrollment and continuing through the
60-day period following commencement of service. The City anticipates an overall customer
participation rate of approximately 90 percent of eligible SDGE bundled service customers, based on
reported opt-out rates for already operating CCAs. It is assumed that customers taking direct access
service from a competitive electricity provider will continue to remain with their current supplier.

The participation rate is not expected to vary significantly among customer classes, in part because the
City will offer two distinct rate tariffs that will address the needs of cost-sensitive customers as well as
the needs of both residential and business customers that prefer a highly renewable energy product.
The assumed participation rates will be refined as Solana Beach’s public outreach and market research
efforts continue to develop.

6.5 CUSTOMER FORECAST
Once customers enroll, they will be transferred to service by SBCCA on their regularly scheduled meter
read date over an approximately thirty-day period. Approximately 240 service accounts per day will be

Load Forecast & Resource Plan 20 November 2017



SBCCA Implementation Pian

transferred during the first month of service. The number of accounts anticipated to be served by
Solana Beach at the end of the enrollment period is shown in Table 2.

Table 2: Total Customer Counts at the end of First Month of Operation, here presuming enroliment occurs in June, 2018,

Residential
Commercial & Agriculture
Street Lighting & Traffic

Total

Jun-18
6,140
1,116

S

7,266

The City assumes that customer growth will generally offset customer attrition (opt-outs) over time,
resulting in a relatively stable customer base {1% annual growth) over the noted planning horizon.
While the successful operating track record of California CCA programs continues to grow, there is a
relatively short history with regard to CCA operations, which makes it difficult to anticipate the actual
levels of customer participation within the SBCCA Program. The City believes that its assumptions
regarding the offsetting effects of growth and attrition are reasonable in consideration of the historical
customer growth within the City and the potential for continuing customer opt-outs following
mandatory customer notification periods. The following table shows the forecast of service accounts

(customers) served by Solana Beach for each of the next ten years.

Table 3: Customer Accounts by Year

2018

Residential 6,140
Commerciai & Agriculture 1,116
Street Lighting & Traffic 9

Total 7,266

6.6 SALES FORECAST

2019
6,201
1,127

7,338

2030
6,263
1,139

10
7,412

2021
6,326
1,150

10
7,486

2022
6,359
1,161

10
7,561

2023
6,453
1,173

10
7,636

2029
6,518
1,185

10
7,713

2025
6,583
1,197

10
7,790

w6 2
6,649 6,715
1,209 3,221

10 10
7,868 7,946

The City’s forecast of kWh sales reflects the rollout and customer enrollment schedule shown above.

Annual energy requirements is shown in Tabie 4.

Load Forecast & Resource Plan

21

November 2017



SBCCA Implementation Plan

Table 4: Demand Forecast in MWh, 2018-2027

2018 2019 2020 2021 202 2003 2024 2025 2026 2027

Demand (MWh)
Retail Demand 44,239 55,941 66,600 67,266 67,939 68,619 69,305 69,998 70,698 71,405
Losses 2,079 3,009 3,130 3,162 3,193 3,225 3,257 3,290 3,323 3,356
Wholesale 46,319 €9,040 69,731 70,428 71,132 71,844 72,562 73,288 74,021 74,761

6.7 CAPACITY REQUIREMENTS

The CPUC’s resource adequacy standards applicable to the SBCCA Program require a demonstration one
year in advance that SBCCA has secured physical capacity for 90 percent of its projected peak loads for
each of the five months May through September, plus a minimum 15 percent reserve margin. On a
month-ahead basis, Solana Beach must demonstrate 100 percent of the peak load plus a minimum 15
percent reserve margin.

A portion of SBCCA's capacity requirements must be procured locally, from the San Diego — Imperial
Valley local capacity area as defined by the CAISO. The City would be required to demonstrate its local
capacity requirement for each month of the following calendar year. The local capacity requirement is a
percentage of the total (SDGE service area) local capacity requirements adopted by the CPUC based on
Solana Beach’s forecasted peak load. Solana Beach must demonstrate compliance or request a waiver
from the CPUC requirement as provided for in cases where local capacity is not available.

SBCCA is also required to demonstrate that a specified portion of its capacity meets certain operational
flexibility requirements under the CPUC and CAISQO’s flexible resource adequacy framework.

The estimated forward resource adequacy requirements for 2017 through 2019 are shown in the
following tables?:

*The figures shown in the table are estimates. Solana Beach's resource adequacy requirements wifl be subject to modification
due to application of certain coincidence adjustments and resource allocations relating to utility demand response and energy
efficiency programs, as well as generation capacity allocated through the Cost Allocation Mechanism. These adjustments are
addressed through the CPUC’s resource adequacy compliance process.
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Table 5: Forward Capacity Requirements (Total) for 2018-2020 in MW, presuming service starts in June, 2018

Month
January

February

March
April
ivay
June
July
August

September

October
November
December

2018

12.9
16.2
16.4
19.0
13.5
14.8
12.4

2019
13.3
14.8
13.7
12.1
12.1
13.6
15.8
16.6
19.2
13.6
15.0
12.6

2020
13.5
14.3
13.8
12.2
12.7
13.2
15.9
17.4
18.6
13.7
15.8
12.2

Solana Beach’s plan ensures that sufficient reserves will be procured to meet its peak load at ali times.

The projected SBCCA annual capacity requirements are shown in the following table:

Table 6: Annual Maximum Capacity Requirernents 2018-2027

2018

Max Wholesale Demand 16.5
Reserve Requirement [15%) 25
Total Capacity Requiremaent 19.0

2020
16.2

2.4

186

18.8

2022
165

2.5

19.¢

2023
16.7

25

2024
i7.6

2.6

0.2

2025 2026 2027
17.0 17.2 17.4
2.6 26 2.6
19.6 19.8 200

Local capacity requirements are a function of the SDGE area resource adequacy requirements and
Solana Beach’s projected peak demand. SBCCA will need to work with the CPUC’s Energy Division and
staff at the California Energy Commission to obtain the data necessary to calculate its monthly local
capacity requirement. A preliminary estimate of SBCCA’s annual maximum local capacity requirement
for the ten-year planning period ranges between 7-9 MW as shown in Table 7.

Table 7: Annual Maximum Local Copacity Requirements 2018-2027

2018

Total Capacity Requirement 16.5
Local Capacity (% of Tatal) 75%
San Diego - IV {MW) 12.4

Load Forecast & Resource Plan

2018
16.7
75%
125

2020
16.2
75%
12.1

2021
16.4
75%
123

23

2022
16.5
75%
12.4

2023
16.7
75%
125

2024
176
75%
13.2

2025 2026 2027
17.0 17.2 17.4
75% 75% 75%
12.8 12.9 3.0
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The CPUC assigns local capacity requirements during the year prior to the compliance period: thereafter,
the CPUC provides local capacity requirement true-ups for the second half of each compliance year.

SBCCA will coordinate with SDGE and appropriate state agencies to manage the transition of
responsibility for resource adequacy from SDGE to Solana Beach during CCA program phase-in. For
system resource adequacy requirements, SBCCA will make month-ahead showings for each month that
SBCCA plans to serve load, and load migration issues would be addressed through the CPUC’s approved
procedures. Solana Beach will work with the California Energy Commission and CPUC prior to
commencing service to customers to ensure it meets its local and system resource adequacy obligations
through its agreement{(s) with its chosen electric supplier(s).

6.8 RENEWABLES PORTFOLIO STANDARDS ENERGY REQUIREMENTS

6.8.1 Basic RPS Requirements

SBCCA will be required by law and ensuing CPUC regulations to procure a certain minimum percentage
of its retail electricity sales from qualified renewable energy resources. For purposes of determining
Solana Beach’s renewable energy requirements, many of the same standards for RPS compliance that
are applicable to the distribution utilities will apply to SBCCA.

California’s RPS program is currently undergoing reform. On October 7, 2015, Governor Brown signed
Senate Bill 350 (“SB 350”; De Leon and Leno), the Clean Energy and Pollution Reduction Act of 2015,
which increased California’s RPS procurement target from 33 percent by 2020 to 50 percent hy 2030
amongst other clean-energy initiatives. Many details related to SB 350 implementation will be
developed over time with oversight by designated regulatory agencies. However, it is reasonable to
assume that interim annual renewable energy procurement targets will be imposed on CCAs and other
retail electricity sellers to facilitate progress towards the 50 percent procurement mandate. For
planning purposes, SBCCA has assumed straight-line annual increases (1.7 percent per year) to the RPS
procurement target beginning in 2021, as the state advances on the 50 percent RPS. SBCCA will also
adopt an integrated resource plan in compliance with SB 350. Solana Beach understands that various
details refated to this planning requirement have yet to be developed, and Solana Beach intends to
monitor and participate, as appropriate, in pertinent proceedings to promote the preparation and
submittal of a responsive planning document. Furthermore, SBCCA will ensure that all long-term
renewable energy contracting requirements, as imposed by SB 350, will be satisfied through appropriate
transactions with qualified suppliers and will also reflect this intent in ongoing resource planning and
procurement efforts.

6.8.2 Solana Beach’s Renewables Portfolio Standards Requirement
SBCCA’s annual RPS procurement requirements, as specified under California’s RPS program, are shown
in Table 8.
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Table 8: Renewable Procurement Obligation and Target Percentages and Volumes 2018-2027

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Retaif Load {MWhj) 44,239 65,941 66,600 67,265 67,939 68,619 69,305 69,598 70,608 71,405
RPS % Target 29% 31% 3% 35% 6% 38% 40% 42% 43% 45%
RPS Obligation {MWh) 12,829 20,442 21,978 23,341 24,730 26,144 27,583 29,049 0,541 32,051
SBCCA % Target 50% S0% 509 50% 50% 50% 50% 50% 50% 50%
SBCCA Target (MW} 22,120 32,971 33,300 33,633 33,970 34,309 34,652 34,859 35,349 35,702

*ote: Specific details related to SB 350 implementation have yet to be identified. For purposes of this table, the City assumed
a straight-line increase from California’s 33 percent RPS procurement mandate in 2020 to California’s new, 50 percent RPS
procurement mandate in 2030.

6.9 PURCHASED POWER

Power purchased from power marketers, public agencies, generators, and/or utilities will be a significant
source of supply during the first several years of SBCCA Program operation. Solana Beach will initially
contract to obtain all of its electricity from one or more third party eiectric providers under one or more
power supply agreements, and the supplier(s) will be responsible for procuring the specified resource
mix, including the City’s desired quantities of renewable energy, to provide a stable and cost-effective
resource portfolio for the SBCCA Program,

6.10 RENEWABLE RESOURCES

SBCCA will initially secure necessary renewable power supply from its third party electric supplier(s).
Solana Beach may supplement the renewable energy provided under the initial power supply contract(s)
with direct purchases of renewable energy from renewable energy facilities or from renewable
generation developed and owned by SBCCA. At this point in time, it is not possible to predict what
projects might be proposed in response to future renewable energy solicitations administered by Solana
Beach, unsolicited proposals or discussions with other agencies. Renewable projects that are located
virtually anywhere in the Western Interconnection can be considered as long as the electricity is
deliverable to the CAISO control area, as required to meet the Commission’s RPS rules and any
additional guidelines ultimately adopted by the City. The costs of transmission access and the risk of
transmission congestion costs would need to be considered in the bid evaluation process if the delivery
paint is outside of SBCCA’s load zone, as defined by the CAISO.

6.11 ENERGY EFFICIENCY

SBCCA does not currently anticipate running locally managed energy efficiency programs. In the future,
should SBCCA expand its service territory it may become feasible to apply to become EE program
administrators. In the meantime, SBCCA will support already existing energy efficiency efforts within its
service territory,
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7 FINANCIAL PLAN

This Chapter examines the monthly cash flows expected during the startup and customer phase-in
period of the SBCCA Program and identifies the anticipated financing requirements. It includes
estimates of program startup costs, including necessary expenses and capital outlays. It also describes
the requirements for working capital and long-term financing for the potential investment in renewable
generation, consistent with the resource plan contained in Chapter 6.

7.1 DESCRIPTION OF CASH FLOW ANALYSIS

The City’s cash flow analysis estimates the level of capital that will be required during the startup and
phase-in period. The analysis focuses on the SBCCA Program’s monthly costs and revenues and the lags
between when costs are incurred and revenues received.

7.2 Cost or CCA PROGRAM QPERATIONS

The first category of the cash flow analysis is the Cost of CCA Program Operations. To estimate the
overall costs associated with CCA Program Operations, the following components were taken into
consideration:

¥ Electricity Procurement;
Ancillary Service Requirements;
Exit Fees;

Y V¥ Vv

Staffing and Professional Services;

Data Management Costs;

Administrative Overhead;

Billing Costs;

Scheduling Coordination;

Grid Management and other CAISO Charges;
CCA Bond and Security Depaosit; and,

Y ¥V V. ¥V Vv Vv ¥

Pre-Startup Cost Reimbursement.

7.3 REVENUES FROM CCA PROGRAM OPERATIONS

The cash flow analysis also provides estimates for revenues generated from CCA operations or from
electricity sales to customers. In determining the level of revenues, the analysis assumes the customer
phase-in schedule described herein, and assumes that Solana Beach charges a standard, default
electricity tariff similar to the generation rates of SDGE for each customer class and an optional
renewable energy tariff (with a renewable energy content that exceeds the SBCCA default retail option)
at a premium reflective of incremental renewable power costs. More detail on SBCCA Program rates
can be found in Chapter 8.
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7.4 CasH FLow ANALYSIS RESULTS

The results of the cash flow analysis provide an estimate of the level of capital required for the City to
move through the CCA startup and phase-in periods. This estimated level of capital is determined by
examining the monthly cumulative net cash flows (revenues from CCA operations minus cost of CCA
operations) based on assumptions for payment of costs or other cash requirements {e.g., deposits) by
Solana Beach, along with estimates for when customer payments will be received. This identifies, on a
monthly basis, what level of cash flow is available in terms of a surplus or deficit.

The cash flow analysis identifies funding requirements in recognition of the potential lag between
revenues received and payments made during the phase-in period. The estimated financing
requirements for the startup and phase-in period, including working capital needs associated with the
customer enrollments, was determined to be $1,350,000. Out of the $1,350,000 in capital
requirements, $225,000 is related to the implementation/startup efforts {i.e., rate setting, power
procurement and contract negotiations, marketing and communications, regulatory compliance, CPUC
bond, SDGE security deposit, etc.) in order to serve customers by lune 2018. $500,000 is required as
collateral to CAISO. The other $625,000 is the “float” required for SBCCA to pay its monthiy bills before
the program generates enough internal cash to self-fund its working capital needs. Working capital
requirements peak soon after enroliment of all SBCCA customers.

7.5 CCA PROGRAM IMPLEMENTATION PRO FORMA

In addition to developing a cash flow analysis that estimates the level of working capital required to
move Solana Beach through full CCA phase-in, a summary pro forma analysis that evaluates the financial
performance of the CCA program during the phase-in period is shown in Table 9. The difference
between the cash flow analysis and the CCA pro forma analysis is that the pra forma analysis does not
include a lag associated with payment streams. In essence, costs and revenues are reflected in the
month in which service is provided. All other items, such as costs associated with CCA Program
operations and rates charged to customers remain the same. Cash provided by financing activities are
not shown in the pro forma analysis, although payments for loan repayments are included as a cost
item.

The results of the pro forma analysis is shown in Table 9. In particular, the summary of CCA program
startup and phase-in addresses projected SBCCA Program operations for the period beginning January
2018 through December 2027.The City has also included a summary of Program reserves, which are
expected to accrue over this same period.
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Table 9: Pro Formua including Reserves Accumulation 2018-2027

2018 2018 2020 2021 2022 2023 2024 2025 2026 027

Revenues from Operations ($}

Electric Sales Revenues 3,223,816 4,626,572 4,412,264 4,500,751 4,707,547 4,826,713 4,843,288 4,890,499 5,103,581 5,352,349

Uncellected Accounts (9.671)  (13,880) (13,237} (13,502) (14123) (14480)  (14,530) (14,671) (15311)  {16.057)
Totat Revenues 3,214,144 4,612,693 4,399,027 4,487,259 4,693,424 4,812,233 4,828,758 4,875,827 5,088,270 5,336,292
Cost of Operations (3)

Staffing & Consulting 183,333 191,667 150,000 150,000 150,000 180,000 100,000 100,000 100,000 100,000

Wholesale Services 140,667 217,330 223,850 230,565 237,482 244,807 251,945 259,503 267,288 275,307

Data Management Services 75,562 317,911 122,663 127,606 132,748 138,098 143,663 149,453 155,476 161,742

10U Fees 130,527 46,711 47,650 48,608 49,585 50,581 51,598 52,635 53,693 54,772

Energy Procurement 2,318,183 3,365,799 3,486,395 3,639,177 3,780,781 3,846,792 3,998,861 4,154,902 4,315,046 4,483,554
Total Operations 2,848,282 3,939,417 4,030,557 4,195,956 4,350,596 4,380,079 4,546,068 4,716,494 4,892,503 5,075,375
Net Program Revenues 365,862 673,275 368,470 291,303 342,828 432,154 282,680 159,333 395,767 266,917
Cumulative Reserves 365,862 1,039,137 1,407,507 1,698,310 2,041,738 2,473,893 2,756,583 2,915,916 3,111,683 3,372,600

The surpluses achieved during the phase-in period serve to build SBCCA’s net financial position and
credit profile and to provide operating reserves for SBCCA in the event that operating costs (such as
power purchase costs) exceed collected revenues for short periods of time.

7.6 SBCCA FINANCINGS

It is not anticipated that SBCCA will need any additional financing for its start-up activities. SBCCA
arranged that its service providers will amortize their start-up costs over the subsequent months
following when revenues begin flowing. In addition, the wholesale service provider will float the initial
power supply costs for the CCA and allow SBCCA to repay over the first 12 months of service.
Subsequent capital requirements will be self-funded from accrued SBCCA financial reserves.

7.7 RENEWABLE RESOURCE PROJECT FINANCING

Solana Beach may consider project financings for renewable resources, likely local wind and solar
projects. These financings would only occur after a sustained period of successful SBCCA Program
operation and after appropriate project opportunities are identified and subjected to appropriate
environmental review.

In the event that such financing occurs, funds would include any short-term financing for the renewable
resource project development costs, and would likely extend over a 20 to 30-year term. The security for
such bonds would be the revenue from sales to the retail customers of Solana Beach.
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8 RATE SETTING, PROGRAM TERMS AND CONDITIONS

8.1 INTRODUCTION

This Chapter describes the initial policies proposed for Solana Beach in setting its rates for electric
aggregation services. These include policies regarding rate design, rate objectives, and provision for due
process in setting Program rates. Program rates are ultimately approved by the Solana Beach City
Council. The City would retain authority to modify program policies from time to time at its discretion.

8.2 RATE POLICIES

The City will establish rates sufficient to recover all costs related to operation of the SBCCA Program,
including any reserves that may be required as a condition of financing and other discretionary reserve
funds that may be approved by Solana Beach. As a general policy, rates will be uniform for all similarly
situated customers enrolled in the SBCCA Program throughout the City.

The primary objectives of the rate setting plan are to set rates that achieve the following:

> Rate competitive tariff option (default service offering), including a proportionate quantity of
renewable energy in excess of California’s prevailing renewable energy procurement mandate;

A4

Voluntary renewable energy supply option (renewable content greater than the SBCCA default
retail service offering));

Rate stability;
Equity among customers in each tariff;

Customer understanding; and

Y ¥V ¥V ¥

Revenue sufficiency.

Each of these abjectives is described below.

8.3 RATE COMPETITIVENESS

The primary goal is to offer competitive rates for electric services that SBCCA would provide to
participating customers. For participants in the SBCCA standard Tariff, the goal would be for SBCCA
Program rates to be initially one to five percent below, subject to actual energy product pricing and
decisions of the City Council, similar generation rates offered by SDGE. For participants in the SBCCA
Program’s voluntary renewable energy Tariff, the goal would be to offer the lowest possible customer
rates with an incremental monthly cost premium reflective of the actual cost of additional renewable
energy supply reguired to serve such customers.

Competitive rates will be critical to attracting and retaining key customers. In order for SBCCA to be
successful, the combination of price and value must be perceived as superior when compared to the
bundled utility service alternative. As planned, the value provided by the SBCCA Program will include a
community focus and local investment and control,
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As previously discussed, the SBCCA Program will increase renewable energy supply to program
customers, relative to the incumbent utility, by offering two distinct rate tariffs. The default tariff for
SBCCA Program customers will be the standard tariff, which will increase renewahle energy supply while
maintaining generation rates that are generally comparable to SDGE’s. The initial renewable energy
content provided under SBCCA’s standard tariff will at a minimum meet California’s prevailing
renewable energy procurement mandate. SBCCA will also offer its customers a voluntary renewable
energy tariff, which will supply participating customers with renewable energy above the minimum RPS
mandate and potentially up to 100 percent, at rates that reflect SBCCA's cost for procuring related
energy supplies.

Participating qualified low- or fixed-income households, such as those currently enrolled in the
California Alternate Rates for Energy (“CARE”) program, will be automatically enrolled in the standard
tariff and will continue to receive related discounts on monthly electricity bills through SDGE.

8.4 RATE STABILITY

SBCCA will offer stable rates by hedging its supply costs over multiple time horizons and by including
renewable energy supplies that exhibit stable costs. Rate stability considerations may prevent SBCCA
Program rates from directly tracking similar rates offered by the distribution utility, SDGE, and may
result in differences from the general rate-related targets initially established for the SBCCA Program.
Solana Beach plans to offer the most competitive rates possible after all Program operating costs are
recovered and reserve targets are achieved.

8.5 EquITy AMONG CUSTOMER CLASSES

Initial rates of the SBCCA Program will be set based on cost-of-service considerations with reference to
the rates customers would otherwise pay to SDGE. Rate differences among customer classes will reflect
the rates charged by the local distribution utility as well as differences in the costs of providing service to
each class. Rate benefits may also vary among customers within the major customer class categories,
depending upon the specific rate designs adopted by the City.

8.6 CUSTOMER UNDERSTANDING

The goal of customer understanding involves rate designs that are relatively straightforward so that
customers can readily understand how their bills are calculated. This not only minimizes customer
confusion and dissatisfaction but will also result in fewer billing inquiries to the SBCCA Program'’s
customer service call center. Customer understanding also requires rate structures to reflect rational
rate design principles (i.e., there should not be differences in rates that are not justified by costs or by
other policies such as providing incentives for conservation).

8.7 REVENUE SUFFICIENCY

SBCCA Program rates must collect sufficient revenue from participating customers to fully fund the
annual SBCCA operating budget. Rates will be set to collect the adopted budget based on a forecast of
electric sales for the budget year. Rates will be adjusted as necessary to maintain the ability to fully
recover all costs of the SBCCA Program, subject to the disclosure and due process policies described
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later in this chapter. To ensure rate stability, funds available in SBCCA’s rate stabilization reserve may be
used from time to time to augment operating revenues.

8.8 RATE DESIGN :

SBCCA will generaily match the rate structures from SDGE’s standard rates to avoid the possibility that
customers wauld see significantly different bill impacts as a result of changes in rate structures that
would take effect following enrollment in the SBCCA Program.

8.9 NET ENERGY METERING

As planned, customers with on-site generation eligible for net metering from SDGE will be offered a net
energy metering rate from SBCCA. Net energy metering allows for customers with certain qualified
solar or wind distributed generation to be billed on the basis of their net energy consumption. Solana
Beach’s net energy metering tariff will apply to the generation component of the bill, and the SDGE net
energy metering tariff will apply to the utility’s portion of the bill. SBCCA plans to pay customers for
excess power produced from net energy metered generation systems in accordance with the rate
designs adopted by the City. The goal is to offer a higher payout for surplus generation than SDGE.

8.10 DISCLOSURE AND DUE PROCESS IN SETTING RATES AND ALLOCATING CosTs AMONG

PARTICIPANTS
Initial program rates will be adopted by Solana Beach following the establishment of the first year's
operating budget prior to initiating the customer notification process. Subsequently, SBCCA will prepare
an annual budget and corresponding customer rates. Following the commencement of service, any
proposed rate adjustment will be made to the City Council and ample time will be given to affected
customers to provide comment on the proposed rate changes.

After proposing a rate adjustment, SBCCA will furnish affected customers with a notice of its intent to
adjust rates, either by mailing such notices postage prepaid to affected customers, by including such
notices as an insert to the regular bill for charges transmitted to affected customers, or by including a
refated message directly on the customer’s monthly electricity bill {on the page addressing SBCCA
charges). The notice will provide a summary of the proposed rate adjustment and will include a link to
the SBCCA Program website where information will be posted regarding the amount of the proposed
adjustment, a brief statement of the reasons for the adjustment, and the mailing address of the SBCCA
Program to which any customer inquiries relative to the proposed adjustment, including a request by
the customer to receive notice of the date, time, and place of any hearing on the proposed adjustment,
may be directed.
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O CUSTOMER RIGHTS AND RESPONSIBILITIES

This Chapter discusses customer rights, including the right to opt-out of the SBCCA Program and the
right to privacy of customer usage information, as well as obligations customers undertake upon
agreement to enroll in the CCA Program. All customers that do not opt out within 30 days of the fourth
enroliment notice will have agreed to become full status program participants and must adhere to the
obligations set forth below, as may be modified and expanded by the City Council from time to time.

By adopting this Implementation Plan, the City will have approved the customer rights and
responsibilities policies contained herein to be effective at Program initiation. The City retains authority
to modify program policies from time to time at its discretion.

0.1 CuSTOMER NOTICES

At the initiation of the customer enrollment process, four notices will be provided to customers
describing the Program, informing them of their opt-out rights to remain with utility bundled generation
service, and containing a simple mechanism for exercising their opt-out rights. The first notice will be
mailed to customers approximately sixty days prior to the date of automatic enroliment. A second
notice will be sent approximately thirty days later. The City will likely use its own mailing service for
requisite enrollment notices rather than including the notices in SDGE's monthly bills. This is intended
to increase the likelihood that customers will read the enrollment notices, which may otherwise be
ignored if included as a bill insert. Customers may opt out by notifying SBCCA using the SBCCA
Program’s designated telephone-based or Internet opt-out processing service. Should customers
choose to initiate an opt-out request by contacting SDGE, they would be transferred to the SBCCA
Program’s call center to complete the opt-out request. Consistent with CPUC regulations, notices
returned as undelivered mail would be treated as a failure to opt out, and the customer would be
automatically enrolled.

Following automatic enrollment, at least two notices will be mailed to customers within the first two
billing cycles {approximately sixty days) after SBCCA service commences. Opt-out requests made on or
before the sixtieth day following start of SBCCA Program service will result in customer transfer to
bundled utility service with no penalty. Such customers will be obligated to pay charges associated with
the electric services provided by SBCCA during the time the customer took service from the SBCCA
Program, but will otherwise not be subject to any penalty or transfer fee from SBCCA.

Customers who establish new electric service accounts within the Program’s service area will be
automatically enrolled in the SBCCA Program and will have sixty days from the start of service to opt out
if they so desire. Such customers will be provided with two enrollment notices within this sixty-day post
enroilment period. Such customers will also receive a notice detailing SBCCA’s privacy policy regarding
customer usage information. Solana Beach will have the authority to implement entry fees for
customers that initially opt out of the Program, but later decide to participate. Entry fees, if deemed
necessary, would aid in resource planning by providing additional control over the SBCCA Program’s
customer base.
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9.2 TERMINATION FEE

Customers that are automatically enrolled in the SBCCA Program can elect to transfer back to the
incumbent utility without penalty within the first two months of service. After this free opt-out period,
customers will be allowed to terminate their participation but may be subject to payment of a
Termination Fee, which Solana Beach reserves the right to impose, if deemed necessary. Customers
that relocate within SBCCA’s service territory would have SBCCA service continued at their new address,
If a customer relocating to an address within SBCCA's service territory elected to cancel CCA service, the
Termination Fee could be applied. Program customers that move out of Solana Beach’s service territory
would not be subject to the Termination Fee. If deemed applicable by $olana Beach, SDGE would collect
the Termination Fee from returning customers as part of SBCCA’s final bill to the customer.

If adopted, the Termination Fee would be clearly disclosed in the four enrollment notices sent to
customers during the sixty-day period before automatic enrollment and following commencement of
service. The fee could also be changed prospectively by Solana Beach subject to applicable customer
noticing requirements. Other CCAs have adopted small or zero-dollar termination fees, and SBCCA
would likely do the same.

Customers electing to terminate service after the initial notification period would be transferred to
SDGE on their next regularly scheduled meter read date if the termination notice is received a minimum
of fifteen days prior to that date. Such customers would also be liable for the nominal reentry fees
imposed by SDGE (currently $1.12) and would be subject to SDGE’s current terms and conditions,
including being required to remain on bundled utility service for a period of one year, as described in the
utility CCA tariffs.

9.3 CusTOMER CONFIDENTIALITY

Solana Beach will establish policies covering confidentiality of customer data that are fully compliant
with the required privacy protection rules for CCA customer energy usage information, as detailed
within Decision 12-08-045. SBCCA will maintain the confidentiality of individual customers’ names,
service addresses, billing addresses, telephone numbers, account numbers, and electricity consumption,
except where reasonably necessary to conduct business of the SBCCA Program or to provide services to
customers, including but not limited to where such disclosure is necessary to (a) comply with the law or
regulations; (b) enable Solana Beach to provide service to its customers; (c) collect unpaid bills; {d)
obtain and provide credit reporting information; or (e) resolve customer disputes or inquiries. SBCCA
will not disclose customer information for telemarketing, e-mail, or direct mail solicitation. Aggregate
data may be released at Solana Beach’s discretion.

9.4 RESPONSIBILITY FOR PAYMENT

Customers will be obligated to pay SBCCA Program charges for service provided through the date of
transfer including any applicable Termination Fees. Pursuant to current CPUC regulations, SBCCA will
not be able to direct that electricity service be shut off for failure to pay SBCCA bills. However, SDGE has
the right to shut off electricity to customers for failure to pay electricity bills, and SDGE Electric Rule 23
mandates that partial payments are to be allocated pro rata between SDGE and the CCA. In most
circumstances, customers would be returned to utility service for failure to pay bills in full and customer
deposits (if any} would be withheld in the case of unpaid bills. SDGE would attempt to collect any
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outstanding balance from customers in accordance with Rule 23 and the related CCA Service
Agreement. The proposed process is for two late payment notices to be provided to the customer
within 30 days of the original bill due date. If payment is not received within 45 days from the original
due date, service would be transferred to the utility on the next regular meter read date, unless
alternative payment arrangements have been made. Consistent with the CCA tariffs, Rule 23, service
cannot be discontinued to a residential customer for a disputed amount if that customer has filed a
complaint with the CPUC, and that customer has paid the disputed amount into an escrow account.

9.5 CusTOMER DEPOSITS

Under certain circumstances, SBCCA customers may be required to post a deposit equal to the
estimated charges for two months of CCA service prior to obtaining service from the SBCCA Program. A
deposit would be required for an applicant who previously had been a customer of SDGE or SBCCA and
whose electric service has been discontinued by SDGE or SBCCA during the last twelve months of that
prior service arrangement as a result of bill nonpayment. Such customers may be required to
reestablish credit by depositing the prescribed amount. Additionally, a customer who fails to pay bills
before they become past due as defined in SDGE Electric Rule 11 {Discontinuance and Restoration of
Service), and who further fails to pay such bills within five days after presentation of a discontinuance of
service notice for nonpayment of bills, may be required to pay said bills and reestablish credit by
depositing the prescribed amount. This rule will apply regardiess of whether or not service has been
discontinued for such nonpayment®. Failure to post deposit as required would cause the account
service transfer request to be rejected, and the account would remain with SDGE.

* A customer whose service is discontinued by Solana Beach is returned to SDGE generation service.
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10 PROCUREMENT PROCESS

10.1 INTRODUCTION

This Chapter describes Solana Beach’s initial procurement policies and the key third party service
agreements by which the City will obtain operational services for the SBCCA Program. By adopting this
Implementation Plan, the City will have approved the general procurement policies contained herein to
be effective at Program initiation. Solana Beach retains authority to modify Program policies from time
to time at its discretion.

10.2 PROCUREMENT METHODS

Solana Beach will enter into agreements for a variety of services needed to support program
development, operation and management. It is anticipated that SBCCA will generally utilize Competitive
Procurement methods for services but may also utilize Direct Procurement or Sole Source Procurement,
depending on the nature of the services to be procured. Direct Procurement is the purchase of goods or
services without competition when multiple sources of supply are available. Sole Source Procurement is
generally to be performed only in the case of emergency or when a competitive process would be an
idle act.

SBCCA will utilize a competitive solicitation process to enter into agreements with entities providing
electrical services for the program. Agreements with entities that provide professional legal or
consulting services, and agreements pertaining to unique or time sensitive opportunities, may be
entered into on a Direct Procurement or Sole Source basis at Solana Beach’s discretion. Authority for
terminating agreements will generally mirror the authority for entering into such agreements.

10.3 Key CONTRACTS

10.3.1 Electric Supply

Solana Beach has signed an agreement with a wholesale services provider whereby that provider will
procure energy and capacity on SBCCA's behalf through competitive solicitation in the over-the-counter
electricity markets. The provider has enabling agreements with over a hundred counterparties and will
procure standard market products to hedge SBCCA’s financial risk, meet its capacity obligations and
achieve its environmental objectives. Typically, energy procurement can be done within hours while
Resource Adequacy and Renewable Energy take several days. Procurement will commence once this
implementation plan has been approved and the Solana Beach City Council has made the final
determination to proceed to going live with the CCA.

Procurement will be an ongoing process in order to achieve desired levels of risk mitigation by dollar-
cost-averaging supply costs. In addition, particular strategies will be employed to mitigate the risk of
changes to the PCIA impacting SBCCA’s rate competitiveness. Specifically, this entails procuring a
certain amount of supply annually during the month of October when the PCIA market price benchmark
is set for the coming year.
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SBCCA’s wholesale services provider will also serve as the Scheduling Coordinator for scheduling loads,
resources and Inter-SC trades into the CAISO market. in addition, the provider will be responsible for
ensuring Solana Beach’s compliance with all applicable resource adequacy and regulatory requirements
imposed by the CPUC or FERC.

10.3.2 Data Management Contract

A data manager will provide the retail customer services of billing and other customer account services
(electronic data interchange or EDI with SDGE, billing, remittance processing, and account
management). The data management contract has been awarded to an experienced data management
services provider.

The data manager is responsible for the following services:

» Data exchange with SDGE;
Technical testing;

v

Customer information system;

Y v

Customer call center;

Billing administration/retail settlements; and

Y v

Settlement quality meter data reporting
> Reporting and audits of utility billing.

Utilizing a third party for account services eliminates a significant expense associated with implementing
a customer information system. Such systems can impose significant information technology costs and
take significant time to deploy. Separation of the data management contract from the energy supply
contract provides the City with greater flexibility to change energy suppliers, if desired, without facing
an expensive data migration issue.

11 CONTINGENCY PLAN FOR PROGRAM TERMINATION

11.1 INTRODUCTION

This Chapter describes the process to be followed in the case of SBCCA Program termination. By
adopting the original Implementation Plan, the City will have approved the general termination process
contained herein to be effective at Program initiation. In the unexpected event that the City would
terminate the SBCCA Program and return its customers to SDGE service, the proposed process is
designed to minimize the impacts on its customers and on SDGE. The proposed termination plan
follows the requirements set forth in SDGE’s tariff Rule 27 governing service to CCAs. The City retains
authority to modify program policies from time to time at its discretion.

11.2 TERMINATION BY SBCCA

Solana Beach will offer services for the long term with no planned Program termination date. In the
unanticipated event that the City decides to terminate the Program, the City Council would vote on
Program termination.
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After any applicable restrictions on such termination have been satisfied, notice would be provided to
customers six months in advance that they will be transferred back to SDGE. A second notice would be
provided during the final sixty-days in advance of the transfer. The notice would describe the applicable
distribution utility bundled service requirements for returning customers then in effect, such as any
transitional or bundled portfalio service rules.

At least one year advance notice would be provided to SDGE and the CPUC before transferring
customers, and SBCCA would coordinate the customer transfer process to minimize impacts on
customers and ensure no disruption in service. Once the customer notice period is complete, customers
would be transferred en masse on the date of their regularly scheduled meter read date.

Solana Beach will post a bond or maintain funds held in reserve to pay for potential transaction fees
charged to the Program for switching customers back to distribution utility service. Reserves would be
maintained against the fees imposed for processing customer transfers (CCASRs). The Public Utilities
Code requires demonstration of insurance or posting of a bond sufficient to cover reentry fees imposed
on customers that are involuntarily returned to distribution utility service under certain circumstances.
The cost of reentry fees are the responsibility of the energy services provider or the community choice
aggregator, except in the case of a customer returned for default or because its contract has expired.
SBCCA will post financial security in the appropriate amount as part of its registration materials and will
maintain the financial security in the required amount, as necessary.

If program termination occurred during the period and under the terms of the initial services contracts,
any financial obligations for services and power procurement incurred by SBCCA that remain after
discontinuation of service would fall upon the “lockbox” that will be established to protect the City’s
general fund from SBCCA's liabilities.

Contingency Plan for Program Termination 37 November 2017



SBCCA Implementation Plan

12 APPENDIX A: CITY OF SOLANA BEACH RESOLUTION NoO. 2017-163
(ADOPTING IMPLEMENTATION PLAN)

RESOLUTION 2017 - 163

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SOLANA BEACH, CALIFORNIA, DIRECTING THE CITY
MANAGER TO SUBMIT THE APPROVED COMMUNITY
CHOICE AGGREGRATION IMPLEMENTATION  PLAN
REQUIRED BY PUBLIC UTILITIES CODE SECTION 366.2(C)(3)

WHEREAS, the City of Solana Beach is pursuing alternative energy solutions in hopes
of improving the current and future environmental and economic conditions of its community
and region; and

WHEREAS, the City has been actively investigating options to procure and provide
electric power to its citizens with the intent of achieving greater local involvement over the
provision of electric services, increasing the renewable energy percentage content and
promoting competitively priced renewable energy; and

WHEREAS, a technical study concluded that a Community Choice Aggregation Program
would serve the City and provide benefits to include the use of renewable energy at or above
the required Renewable Portfolio Standard level while providing competitive rates and economic
benefits to the City; and

WHEREAS, an Implementation Plan and Statement of Intent was drafted and presented
to the Solana Beach City Council at a duly noticed public hearing for its consideration and
adoption on November 15, 2017; and

WHEREAS, pursuant to Public Utilities Code Section 366.2(c)(12)(A), the City Council
introduced Ordinance No. 483 electing to implement a community choice aggregation program
within the City’s jurisdiction after having conducted a noticed public hearing and considering all
materials and evidence presented.
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NOW, THEREFORE, the City Council of the City of Solana Beach, California, resolve as
follows:

1. That the above recitations are true and correct.
2. That the Solana Beach Implementation Plan and Statement of Intent is approved.

3. That the City Manager is directed to file the Implementation Plan and Statement
of Intent with the California Public Utilities Commission for certification.

PASSED AND ADOPTED this 15th day of November, 2017, at a special mesting of the
City Council of the City of Solana Beach, California by the following vote:

AYES: Councilmembers ~
NOES: Councilmembers —
ABSTAIN: Councilmembers —

ABSENT: Councilmembers —

MIKE NICHOLS, Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk
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RESOLUTION 2017 - 163

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SOLANA BEACH, CALIFORNIA, DIRECTING THE CITY
MANAGER TO SUBMIT THE APPROVED COMMUNITY
CHOICE AGGREGRATION IMPLEMENTATION PLAN
REQUIRED BY PUBLIC UTILITIES CODE SECTION 366.2(C)(3)

WHEREAS, the City of Solana Beach is pursuing alternative energy solutions in
hopes of improving the current and future environmental and economic conditions of its
community and region; and

WHEREAS, the City has been actively investigating options to procure and
provide electric power to its citizens with the intent of achieving greater local
involvement over the provision of electric services, increasing the renewable energy
percentage content and promoting competitively priced renewable energy; and

WHEREAS, a technical study concluded that a Community Choice Aggregation
Program would serve the City and provide benefits to include the use of renewable
energy at or above the required Renewable Portfolio Standard level while providing
competitive rates and economic benefits to the City; and

WHEREAS, an Implementation Plan and Statement of Intent was drafted and
presented to the Solana Beach City Council at a duly noticed public hearing for its
consideration and adoption on November 15, 2017 and

WHEREAS, pursuant to Public Utilities Code Section 366.2(c)(12)(A), the City
Council introduced Ordinance No. 483 electing to implement a community choice
aggregation program within the City's jurisdiction after having conducted a noticed
public hearing and considering all materials and evidence presented.

NOW, THEREFORE, the City Councii of the City of Solana Beach, California,
resolve as follows:

1. That the above recitations are true and correct.
2. That the Solana Beach Implementation Plan and Statement of Intent is approved.

3. That the City Manager is directed to file the Implementation Plan and Statement
of Intent with the California Public Utilities Commission for certification.
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PASSED AND ADOPTED this 15th day of November, 2017, at a special meeting
of the City Council of the City of Solana Beach, California by the following vote:

AYES: Councilmembers -
NOES: - Councilmembers —
ABSTAIN: Councilmembers —
ABSENT: Councilmembers —

MIKE NICHOLS, Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk



STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: November 15, 2017

ORIGINATING DEPT: City Manager’s Office

SUBJECT: FY 2017-18 Community Grant Program Requests
BACKGROUND:

On May 4, 2004, the City Council adopted Resolution No. 2004-68 approving Council Policy
No. 14 establishing the Community Grant Program (“Grant Program”) and Application
Guidelines for the Grant Program.

At the September 27, 2017 City Council Meeting, the City Council authorized the Fiscal Year
(FY) 2017-18 Community Grant Program. The FY 2017-18 Adopted Budget contains an
appropriation in the amount of $25,000 to fund the Community Grants Program. The. City
receives a combined $10,000 in contributions from EDCO and Waste Management as part of
their community enhancement efforts, which is used to fund a portion of this program.

Following the approval of the FY 2017-18 Community Grant Program, Staff distributed a
request for proposals for community grants. Staff utilized the City's “e-blast” notification
system, social media accounts (Facebook and Twitter), the City's website and City Council
Mayor's Announcements to notify the community that the request for proposals application
period had started. The deadline for submission was Qctober 31, 2017.

This item is before the City Council to review the grant applications received and to allow the
applicants to make a brief presentation regarding their proposed programs.

DISCUSSION:

The community grant criteria approved by the City Council on September 27, 2017 was
incorporated into the application guidelines of the “Request for Financial Assistance”
document for FY 2017-18 (Attachment 1). The highlights of the application are as follows:

Application Criteria

1. Preferences will be given towards non-profits that provide services/goods to Solana
Beach groups or individuals with special economic needs that are not being met in the

CITY COUNCIL ACTION:

AGENDA ITEM C.1.
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economic environment. These can be non-profits whose funding has been reduced or
eliminated and are unable to serve the populations in need.

A

A non-profit 501(c)3, community-based organization serving the Solana Beach
community.

Fair and justifiable program costs (budget required).
Collaboration/Partnerships.
Leverage of matching funds/resources.

o o s ow

Applicants must submit a financial conditions (Balance Sheet) statement as well as the
applicant(s) revenue/expenditure statements and tax return statements for the current
and prior operating year.

™~

Completion of project between the date of grant approval through December 31, 2018.
8. Grant funds are only intended for non-governmental agencies.

Qualifying Criteria for Financial Assistance

The main qualifying criteria for financial assistance under Council Policy No. 14 are
summarized below:

Non-Profit Organizations

Nonprofit organizations which have officially filed as a nonprofit with the State of California
and have a 501(c)3 certification must attach a copy of their current year non-profit
certification form along with a Request for Financial Assistance Application. For
organizations that are “recognized” nonprofits within the community but have never formally
filed with the State, the City Council, at its discretion, may consider their application. It has
been the practice in the past to allow applicants to submit a letter from either the Internal
Revenue Service (IRS) or the California State Board of Equalization declaring the entity's tax-
exempt status for the 501c3 certification.

Threshold Qualifying Criteria

Request for Financial Assistance Applications are limited to secular non-governmental,
nonprofit organizations serving the Solana Beach community. Excluded entities include the
following: County of San Diego, municipal organizations, special or water districts, school
districts, schools (but not their supporting organizations) and private individuals. Applicants
should have a State of California non-profit status certification or be a recognized Solana
Beach “nonprofit” service, civic or youth organization.
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Grant Requests FY 2017-18

The following ten (10) applications were received by the City during the solicitation period (in
alphabetical order).

Applicant Amount Requested
American Association of University Women $1,000 - $5,000
Assistance League Rancho San Dieguito $3,000
Boys and Girls Club of San Dieguito $5,000
Casa De Amistad $5,000
Community Resource Center $5,000
La Colonia de Eden Gardens $5,000
North Coast Repertory Theatre $5,000
North County Immigration & Citizenship Center $5,000
Reality Changers $5,000
Solana Beach Civic and Historical Society $5,000
Total $44,000 - $48,000

The complete applications were included in a separate binder that was distributed to Council
along with the agenda packet prior to the City Council meeting.

Santa Fe Christian {(SFC) Schools Cooperation

Six years ago, the City and SFC created a unique partnership to more efficiently and
effectively assist the non-profit organizations that specifically serve the Eden Gardens
community. This partnership, which has included a $15,000 contribution from SFC in past
years, has allowed for both the City and SFC to maximize its limited resources to provide the
most benefit for this underserved population. Staff has reached out to SFC to inquire if they
will be partnering with the City again this year but as of the time of writing this Staff Report,
the City has not heard back whether or not SFC will be participating again this year. Once the
City receives confirmation of whether or not SFC will participate again this year, Staff will
refay the information to the Council.

CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA.
FISCAL IMPACT:

The FY 2017-18 Adopted Budget contains an appropriation in the amount of $25,000 to be
used to fund community grants, subject to the City Council's discretion. All fiscal
appropriations are budgeted under the City Council budget unit 001-5000-5100-6532 —
Contribution to Other Agencies.

In past years, the Council has authorized an additional $5,000 from the Reserve Public Arts
Account to be used to fund the North Coast Repertory Theatre grant application.

WORK PLAN: N/A
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OPTIONS:

¢ Approve Staff recommendation
¢ Approve Staff recommendation with modifications
o Deny Staff recommendation and provide direction

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council receive the Staff Report, Community Grant
applications and consider the presentations from the grant applicants. This item will come
back to the City Council at the December 13, 2017 City Council Meeting for Council's grant

aliocations.

CITY MANAGER RECOMMENDATION:

/Gregory Wada, City Manager
Attachments:

1. City of Solana Beach Community Grant Program “Request for Financial Assistance”

FY 2017 -18
2. Grant Applications (Separate Binder)



City of Solana Beach

Community Grant Program

Request for Financial Assistance
FY 2017-18

APPLICATION GUIDELINES

The City of Solana Beach is soliciting grant applications until 5:00 p.m., Tuesday, October 31,
2017. The City Council has a total of $25,000 available for community organizations. A
maximum of two grant applications may be submitted per community organization. Grants will
be awarded with a maximum award of $5,000.

Request for Grants are limited to non-governmental, nonprofit organizations serving the Solana
Beach community. Excluded entities include the following: County of San Diego, Municipal
Organizations, Special or Water Districts, school districts or schools (but not their supporting
organizations}, and private individuals.

Grant Application & Documents Required ‘
Applicants must complete the attached application form and provide the following documents:
e Summary of organization’s (overall) budget
¢ Proposed program budget detailing costs which are fair and reasonable.
e Financial Statements including the Balance Sheet and Revenue/Expenditure Statement,
and the Tax Statements filed for the prior year.
W-9 Form
Calif. Nonprofit Corp. certificate or California Certification Number
o Non-Profit Organizations
Nonprofit organizations which have officially filed as a nonprofit with the State of
California must attach a copy of its current year 501 (c) 3 nonprofit certification form.
For organizations that are ‘recognized” nonprofits within the community but have
never formally filed with the State, the City Council at its discretion may consider
their application. Note, any decision made by City Council is final in regards to the
community grants process.

Program Requirements;
o Must serve the residents of Solana Beach.
e Preferred to be a new program or one that provides a new or unique aspect to an
existing program. Funds are available as one-time seed-money to augment a
community program.

Application Submittal and Deadline: NO LATER THAN 5:00 p.m. Tuesday, October 31,
2017

Completed forms should be received at City of Solana Beach, Office of the City Manager, 635
South Highway 101, Solana Beach, CA. 92075, Attn: Community Grants Program. The City will

ATTACHMENT 1
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accept applications via e-mail as well.

Email applications should be sent to dking@cosb.org and copied to pletts@cosb.org.

Please contact Dan King, Assistant City Manager, at (858) 720-2477 if you need additional
infermation.

Applications will be judged and selected on the following criteria:

1. Preferences will be given towards non-profits that provide services/goods to Solana
Beach groups or individuals with special economic needs that are not being met in the
economic.environment. These can be non-profits whose funding has been reduced or
eliminated and are unable to serve these populations in need.

Program costs that are fair and justifiable.

Program originality (new and unigue).

Consideration may be given to applications that collaborate or partner with other
organizations,

5. Consideration may be given to applications which receive matching funds from other
organizations.

Consideration may be given to applications as decided by the City Council.

Information provided on application will be used to review prior grant management and
performance history. Significant non-compliance issues will be taken into
consideration and may affect future funding decisions by the City Council.

Eal R

~No

Grant Award and Expenditures:

The City Council, at its discretion, may modify the grant award to qualified recipients based on
qualifying criteria, number of qualified applicants received, and purpose of request to meet
areas as enumerated by the City Council that benefit the Solana Beach community. The total of
all grant awards may not exceed $25,000.

Grants will be funded after the approval of the awards by the City Council. Expenses must be
directly related to services or materials of proposed activity during the grant award period (Date
of Grant Approval through December 31, 2018). Grantees will be required to maintain records
to support claimed expenditures and project accomplishments. Funds for the proposed project
must not be used to replace or offset funding sources normally available for any portion of the
project, nor be used by the applicant to fund/supplement its own monetary giving.

Final Report and Receipts:

The City Manager's Office will review submitted copies of paid receipts/invoices and a written
report to ensure that funds were spent in compliance with the approved application.
Applicant(s) will be required to reimburse the City of Solana Beach all inappropriately spent
funds.
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PROGRAM FY 2017-18 KEY DATES:

October 2, 2017

October 31, 2017

November 15, 2017

December 13, 2017

December 1, 2018

December 31, 2018

Distribute Grant Program Application, have it available and solicit for
applications.

DEADLINE for Request for Financial Assistance Applications

(6:00pm). The City Manager's Office will review each application and

make recommendations based upon:

1}  Completed application;

2)  Clear indication of the grant amount requested;

3) Receipt of grant application before the deadline WITH
attachments;

4)  Benefit to Solana Beach community and conformity with threshold
criteria.

First Council Review: All eligible grant applications for Fiscal Year
2017-18 will be considered by City Council. Review and public
comment/presentations will be accepted.

Final Council Review: Council makes decision and approves grant
recipients. The City Manager will be directed to issue awards to
recipients. Anncuncement of grant award recipients is made to
community via public notification.

Letter will be sent to FY 2017-18 grant recipients reminding them to
submit their reports and copies of receipts by October 31, 2018.
(Exception to the 10/31/18 completion date can be made with proof of
good cause.)

Al FY 2017-18 grant recipients must submit copies of paid
receiptsfinvoices and written report, that includes the number of
citizens served and outcome of grant funded activity. If no paid
receipts/invoices are received, recipient will be required to
immediately reimburse City of Solana Beach grant funds.

All grant recipients’ final reports will be submitted before the City Council for approval of
expenditures. [f determination is made that funds were expended inappropriately, Council will
direct Grant recipients to reimburse the City of Solana Beach for the designated amount of

award.



Acknowledgment of Responsibility:
Authorized Signature assumes all responsibility for developing and implementing
proposed activities or events in this application, including public acknowledgment of the
City’sfinancial contribution. Authorized signature will comply with allaccounting and
budget procedures outlined by the City. Authorized signature and accompanying group
will hold harmless the City of Solana Beach from all losses, claims, accidents and

problems associated, directly or indirectly with the development and implementation of
proposed activities or events.

Authorized Signature of Organization Date

ALL INFORMATION REQUESTED ON THIS APPLICATION MUST BE COMPLETED AS A CONDITION FOR BEING
CONSIDERED FOR PUBLIC FUNDS BY THE CITY COUNCIL OF SOLANA BEACH.









Form 990 {(2014) Page 11
" EH Balance Sheet
Check if Schedule O contains a response or nate to any ine in this Part X . B T
(A) {B)
Beginming of year End of year
1 Cash~non-interest-beanng . . . . . . . . . . . . . 852885] 1 160,358
2 Savings and temporary cashinvestments . ., . . . . . . . 2
3 Pledges and grants receivable,net . . . . . . . . . . . 3
4 Accounts receivable,net . . . . . . . . . . . . . 23148) 4 1.775
5 Loans and other receivables from current and former officers, directors, trusteas, key
employees, and highest compensated employees Complete Part I] of
ScheduleL . . . +« .+ + < & ¢ e 4 e 4 e w0
5
6 Loans and other receivables from other disqualified persons (as defined under section
4958(f)(1)), persons descrnbed 1n section 4958(c)(3)(B), and contnbuting employers
and sponsonng organizations of section 501 (c)}{9) voluntary employees' beneficiary
w organizations (see instructions) Complete Part I1 of Schedule L
> 6
32 7 Notes and loans recewvable,net . ., . . . . . . . . . . ., 7
« 8 Inventories forsaleoruse . . . . . . . . . . . . . . 8
9 Prepaid expenses and deferred charges . . . . . . . . . . 71.653] 9 52,837
10a Land, buildings, and equipment cost orcther basis Complete
Part VI of Schedule D 10a 15.204.223
b Less accumulated depreciation . . . . . 10b 4,827,210 10,600,662| 10c 10,377,013
11 Investments—publicly traded secunities . . . . . . . . . . 11
12 Investments—other secunties See PartIV,lme 1l . , . 12
13 Investments—program-related See PartIV,lmme 11 . . . 13
14 Intangible assets . . . . . . . & ¢ e e 4 e s . 14
15 Other assets SeePartIV,lnell , . . . . . . . . 0] 15 268,986
16 Total assets. Add hnes 1 through 15 (mustequalne34) . . . . . . 10,760,718 16 10,870,969
17 Accounts payable and accrued expenses ., . . . . . . . . 673,394| 17 543,598
18 Grants payable . . . . . . . . . . . . .. ... 18
19 Deferred revenue . . . . . . . . 4 4 e e e 4. 472,108| 19 699,522
20 Tax-exempt bond habiitles . ., . . . . . . . . . . . 20
o |21 Escrow or custodial account liability Complete Part IV of ScheduleD . . 21
-g- 22 Loans and other payables to current and fermer officers, directars, trustees,
= key employees, highest compensated employees, and disqualified
% persons Complete PartII of Schedulet . . . . . . . . . . 22
= 23 Secured mortgages and notes payable to unrelated third parties . 618,366| 23 0
24 Unsecured notes and loans payable to unrelated third parties ., . . . 24
25 Other habiities (including federal income tax, payables to related third parties,
and other habilities not included on hnas 17-24) Complete Part X of Schedule
D v s v 6 v e e h e e e e e e e e e e e 777.495| 25 956.504
26 Total liabilities. Add ines 17 through 25 . . . . . . . . . 2,541,361 26 2,189 624
_ Organizations that follow SFAS 117 {ASC 958), check here > [ and complete
@ lines 27 through 29, and lines 33 and 34.
S |27  unrestricted netassets . . . . . . . . . . . . . . 8,129,345 27 8,285 514
é 28 Temporanly restncted netassets . . . . . ., . 80,012] 28 385,821
E 29 Permanently restricted netassets . . . . . . . . . . . 29
E Organizations that do not follow SFAS 117 {ASC 958B), check here » [~ and
5 complete lines 30 through 34.
N 30 Capital stock ortrust principal, orcurrentfunds . . . . . . . . 30
§ n Paid-in or capital surplus, or land, building or equipment fund . . . . . 31
E 32 Retained earnings, endowment, accumulated income, or other funds 32
33 Total net assetsorfundbalances . . . . . . . . . . . 8,219,357| 33 8,671,345
| 34 Total habiities and net assets/fund balances . . . . . . . 10,760,718} 34 10,870, 969

Form 990 (2014)
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erile GRAPHIC rint - DO NOT PROCESS
OMB No 1545-0047
SCHEDULE A °

(Form 990 or 990EZ) 20 1 4

Departiment of the
Treasury
Internal Revenue Service

Name of the organization Employer identif ication numbes
BOYS AND GIRLS CLUBS OF SAN IE  [TO

95-2470435
Reason for Public Chari Status All or amizations must com lete this art. See instructions.

The orgamization s net a pr vate foundation because tis (Forlnes 1 through 11 check only one box )

1 [ A chu ch, convention of churches, or assoc ation of churches descnbed 1n section 170(b)(1)(A)({i).

2 [ A schoo desc bed n section 170(b){1)}{A)(ii). (Attach Schedule € )

3 [ Ahosptalora coperatve hospita serv ce orgamization descr bed n section 170{b)}(1){ A }{iii).

4 [ A med alresearchorgan zat on operated n conjunction with a hosp ta descnbed in section 170{b)(1){A)(iii). Enter the
hosp ta s name city, and state

§ [ An rganizat an operated for the benefit of a co lege or un vers ty owned or operated by a governmental unit described In
section 170(b)(1){A)(iv). (Comp ete Part 1] )

6 [ A federal, state, or loca government or governmenta untdes rbed n section 170(b)(1)}{A X} v).

7  an organization that normal y rece ves a substant al part of ts support from a governmental umt or fram the general public
des rbed in section 170(b){1){A){vi). (Complete Part II )

8 [ A community trust desc bed in section 170(b)(1){A)}{vi) {Complete Part1I )

9 [ Ano ganization that normal y reca ves (1) more than 331/3 o of its suppart from contr butions, membership fees, and gross
rece pts from act v t es re ated to its exempt functions subject to certain except ons, and (2) no mora than 331/3% of

ts support fram g oss investment ncome and unre ated bus ness taxab e ncome {lass section 511 tax) from businesses

acqutred by the o gan zation after June 30,1975 See section 509(a)(2). (Complete Part 111 )

[T Ancrganizat on orgamized and operated exc usive y to test for public safety See section 509(a)(4).

[T  Anorgamizaton organized and operated exc us ve y for the benefit of, to perform the funct ons of, or to carry out the purposes of
one or more pub ic y supperted ergamizat ons described in sect on 508(a)(1)or section 509(a)(2) See section 509(a)(3). Check
the box 1n lines 11a through 11d that describes the type of supporting organ zation and complete hnes 1le,11f,and 11g

a | Typel A support ng organ zation operated, superv sed, or controlled by its supported organization(s), typically by giving the
supported organization(s ) the power to regularly appoint or elect 2 majority of the directors or trustees of the supporting
organization You must complete Part IV, Sections A and B,

b [T TypeIl.a supporting organizatton supervised or controlled 1n connection with Its supported organization(s), by having control or
management of the supporting organization vested in the same persons that control or manage the supported organization{s) You
must complete Part IV, Sections A and C.

¢ [ Type III functionally Integrated. A supporting organization operated 1n connection with, and functionally integrated with, its
supparted orgamization(s) {see instructions) You must complete Part IV, Sections A, D, and E.

d [T Typellr non-functionally integrated. A supporting organization aperated in connection with its supported organization(s) that s
not functionally integrated Tha organization generally must satisfy a distnbution requirement and an attentiveness requirement
{see instructions) You must complete Part IV, Sections A and D, and Part V.

e [ Check this box if the organization received a written determination frem the IRS that it s a Typel, Type 11, Type 111 functionalty
integrated, or Type [11 non-functionally integrated supporting crganization

f Enter the number of SUPpPOrtad 0FgaNIZAIONS &« & & 4 4 4 4 4 v 4 4 4 e e e e e e e h e e e e e e e

'] Provide the following information about the supported organization(s)

{t)Name of supported (i) EIN (iil) Type of (iv) Is the organization (v) Amount of (vi} Amount of

orgamzation organization histed in your governing monetary support | other support (see
{descrnbed on hnes document? {see instructions) instructions}
1- 9 above orIRC
section (see
instructions))
Yes No
Total

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 950EZ. Cat No 11285F Schedule A Form 950 or 990-£2) 2014




lule A (Form 990 or 990-EZ) 2014 Page 2

b d¥W Support Schedule for Organizations Described in Sections 170(b)(1)(A}(iv) and 170(b)(1)(A)(vi)

(Complete only If you checked the box on line 5, 7, or 8 of Part I or If the organization failed to qualify under
Part III. If the organization fails to gualify under the tests listed below, please complete Part II1.)

Section A. Public Support

Calendar year (or fiscal year beginning

1

&

in) > {(a) 2010 (b) 2011 (e) 2012 (d) 2013 (e) 2014 (f) Total

Gifts, grants, contnbutions, and
membership fees received (Do naot
include any "unusual

grants ")

Tax revenues ilevied for the
orgamzation’s benefit and either
paid to or expended on 1ts

behalf

The value of services ar facilities
furnished by a governmental unit to
the organization without charge
Total. Add hnes 1 through 3

The portion of total contributions
by each person {ather than a
governmental unit or publicly
supparted organization) included on
hine 1 that exceeds 2% of the
amount shown on line 11, column
(f)

Public support. Subtract line 5 from
line 4

Section B. Total Support

Calendar year (or fiscal year beginning

in) > (a) 2010 (b} 2011 (c) 2012 {(d) 2013 (e) 2014 {f) Total

7 Amounts from line 4
g Gross income from interest,
Ywvidands, payments received on
securities loans, rents, royalties
and income from similar
sources
9 Netincome from unrelated
business activities, whether or not
the business is regularty carried
on
10 Otharincome Do notinclude gain
or less from the sale of capital
assets (Explainin Part VI )
11 Total support Add lines 7 through
10
12 Gross receipts from related activities, etc (see instructions) | 12 I
13  First five years. [fthe Form 880 15 for the orgamization's first, second, third, fourth, or fifth tax year as a section 50 1{c)(3)
organization, check this box andstop here . . . . , . . . . . . . . .. ~
Section C. Computation of Public Support Percentage
14 Public support percentage for 2014 (line 6, column (f) divided by line 11, column {f}) 14
15 Public support percentage for 2013 Schedule A, Part1I, line 14 15
16a 33 1/3% support test—2014, [f the organization did not check the box on hine 13, and hne 14 1s 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported erganization >
b 33 1/3% support test—2013. [f the orgamization did not check a box on line 13 or 162, and hine 15 ts 33 1/3% or more, check this
box and stop here. The organization quahhes as a publicly suppaorted orgamization
17a 10%-facts-and-circumstances test—2014. If the organization did not check a box on line 13, 16a, or 16b, and line 14
1s 10% or more, and If the orgamzation meets the "facts-and-circumstances® test, check this box and stop here. Explain
tn Part VI how the organization meets the "facts-and-circumstances” test The organization qualifies as a pubhcly supported
organization >
b 10%-facts-and-circumstances test—2013. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line
1515 10% or more, and if the organization meets the "facts-and-circumstances” test, check this box and stop here,
Explainin Part VI how the orgamzation meets the “facts-and-circumstances® test The orgamization qualifies as a publcly
supported organization >
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see
instructions -

Schedule A (Form 990 or 990-EZ) 2014



Schedule A (Form 990 or 990-EZ) 2014

Support Schedule for Organizations Described in Section 509{a)(2)
(Complete only If you checked the box on hne 9 of Part I or If the organization failed to qualify under

Part II. If the orgarization fails to qualify under the tests hsted below, please complete Part I1.)

a—

Page 3

~ction A. Public Support

idar year {or fiscal year beginning
in) >

Gifts, grants, contnibutions, and

membership fees received (Do not

inciude any "unusual grants *)

Gross receipts from admissions,

merchandtse sold or services

perfarmed, or facilities furmished 1n

any activity that s related to the

orgamzation's tax-exempt

purpose

Gross receipts from activities that

are not an unselated trade or

business under section 513

Tax revenues levied for the

organtzation's benefit and aither

paid to or expended on its

behalf

The value of services or facilities

furnished by a governmental unit

to the orgamizatien without

charge

Total. Add lines 1 through 5

7a Amounts included on lines 1, 2,

and 3 received from disqualified
persons

b Amounts included on lines 2 and 3

L
.

9
10a

11

12

13

14

received from other than
disqualified persons that exceed
the greater of $5,000 or 1% ofthe
amount on line 13 for the year

c Add lines 7a and 7b

Public support (Subtract ine 7¢
from hne 6 )

(a) 2010

{b) 2011

{c}2012

(d) 2013

(e) 2014

{f) Total

552,234

542,170

804,471

1,542,733

1,088,731

4,530,339

4,457,296

4,707,870

3,387,151

3,455,115

3,827,618

19,835,050

5,009,530

5,250,040

4,191,622

4,997,848

4,916,349,

24,365,389

5,000

5,000

99,000

17,000

10,000

136,000

5,000

5,000

99,000

17,000

10,000

136,000

24,229,389

stion B. Total Support

<ndar year {or fiscal year beginning
in) >

{a) 2010

(b} 2011

(c) 2012

(d) 2013

(e) 2014

(f) Total

Amounts from hine 6

5,009,530

5,250,040

4,191,622

4,997,848

4,916,349

24,365,389

Gross incame from interest,
dividends, payments received on
secunties loans, rants, royalties
and income from similar

sources

347,899

341,165

378,866/

283,702

339,151

1,690,783

Unrelated business taxable
incoma (less section 511 taxes)
from businesses acquired after
June 30,1975

Add hnes 10a and 10b

347,899

341,165

378,866

283,702

339,151

1,690,783

Net income from unrelated
business activities nat included
tn line 10b, whether or not the
business s regularly carned on

251,053

209,111

74,453

14,038

354,906

903,551

Other income Do not include
gain or loss from the sale of
capital assets (ExplaininPart
V1)

44,777

69,782

114,558

Total support. (Add hnes 9, 10¢c,
1t,and 12)

5,608,482

5,800,316

4,644,941

5,340,365

5,680,188

27,074,292

First five years. If the Form 990 15 for the orgamzation’s first, second, third, fourth, or Aifth tax year as a section 501(c)(3) orgamizatian,

check this box and stop here

Section C. Computation of Public Support Percentage

15 Public support percentage for 2014 (line 8, column (f) divided by line 13, column (f)) 15 BS 490 %
16 Public support percentage from 2013 Schedule A, Part 111, line 15 16 90 320 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2014 (hine 10c, column (f) divided by hne 13, column (f)) 17 6 240 %
18 Investment income percentage from 2013 Schedule A, Part 111, line 17 18 6 300 %
33 1/3% support tests—2014. If the organization did not check the box on line 14, and line 15 1s more than 33 1/3%, and hine 17 Is not
more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization (2T
b 33 1/3% support tests—2013. If the organization did not check a box on line 14 or ine 192, and line 16 15 more than 33 1/3% and Line
1815 nat more than 33 1/3%, check this box and stop here. The organization quahfies as a publicly supported organization >
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions L

Schedule A (Form 950 or 990-EZ) 2014



Schedule A (Form 290 or 990-EZ) 2014

13844 Supporting Organizations
(Complete only ¢f you checked a box en line 11 of Part I If you checked 11a of Part I, complete Sections A and B If you checked
11bofPart I, complete Sections A and C Ifyou checked 11c of Part I, complete Sections A, D, and E Ifyouchecked 11d of Part

Page 4

1, complete Sections A and D, and complete Part Vv )

Section A. All Supporting Organizations

1

3a

Are all of the organization’s supported organizations listed by name in the organization’s governing documents?
If "No," describe in Part VI how the supported organizations are designated, [f designated by class or ptirpose,
describe the designation, If historic and continuing relationship, expfain.

Yes

Did the organization have any supported organization that does not have an IRS determination of status under
sectton 509(a){1) or (2)7 If "Yes," explan in Part VI how the organization determined that the supported
organization was described in section 509(a){1) or (2).

Did the organization have a supported orgamization descnbed in section 501(c){4), (5), or (6)? If "Yes,"” answer
(b) and (c) below.

b Did the arganization confirm that each supperted organization qualified under section 501(c)4),(5),or{(6)and

satisfied the public support tests under section 509({a)(2)? If "Yes, " dascribe in Part VI when and how the
organization made the determination.

c Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)

4a

purposes? If "Yas," explan in Part VI what controls the organization put in place to ensure such use,

Was any supported organization not orgamized in the United States ("foreign supported organization®)? If "Yes
and if you checked 113 or 11bin Part I, answer (b) and (c) below.

b Did the organmization have ultimate control and discretion in deciding whether to make grants to the foreign

supported organization? [f “Yes, " describe in Part VI how the organization had such control and discretion despite
being controfled or supervised by or in connection with its supported organizations. . . .

Did the organization support any forergn supparted organization that does not have an IRS determination under
sections 501(c)(3) and 509(a)(1) or (2)? If "Yes,” explan in Part VI what controls the organization used to ansure
that aff support to the foreign supported organization was used exclusively for section 170(c)(2)(B) purposes.

Dud the organization add, substitute, or remove any supported crgamizations during the tax year? IF "Yes,” answer
(b} and (c) below (1f applicable). Also, provide detail in Part VI, including (1) the names and EIN numbers of the
supported organizations added, substituted, or remaved, (i1) the reasons for mach such action, {in) the authority under
the organization’s organizing document authorizing such action, and (1v) how the action was accomplished (such as by
amendment to the organizing document).

3b

4b

Type I or Type II only. Was any added or substituted supported orgamization part of a class already designated in
the organization’s organizing document?

5b

Substitutions only. Was the substitution the result of an event beyond the erganization's centrol?

Did the orgamization provide support (whether in the form of grants or the provision of services or facilities) to
anyane otherthan {a)its supported organizations, {b) individuals that are part of the chantable class benefited by
one or more of Its supported organizations, or (¢} other supporting orgamizations that also support or benefit ane
or more of the filing organization’s supported organizations? If “Yes,” provide detaif in Part VI.

Bid the organization provide a grant, loan, compensation, or other simitar payment to a substantial contributor
(defined in IRC 4958(c)(3)(C)), a family member of a substantizl contributor, or a 35-percent cantrolled entity
with regard to a substantial contnibutor? If “"Yes, " complete Part I of Schedule L (Form 920) .

Did the organization make a lean to a disqualified person (as defined in section 4958) not descnbed in ine 77 If
"Yes,"” complete Part II of Schedule L (Form 990).

Was the orgamization controlled diractly or indirectly at any time during the tax year by one or more disquahfied
persons as defined in section 4946 (other than foundation managers and organizattons described in section 509
{a)(1) or{2))? If "Yes,” provide detail 1n Part VI.

b Did ene or more disquahfied persons {as defined in line 9{a)) hold a controlling interest in any entity in which the

supporting organization had an interest? IF "Yes,” provide datail in Part VI.

9b

¢ Did a disqualified person {as defined 1n hne 3(a)) have an ownarship interest in, or derive any personal benefit

10a

from, assets in which the supporting organization also had an interast® !f “Yes,” provide detaii in Part VI.

Was the orgamization subject to the excess business holdings rules of IRC 494 3 because of IRC 494 3(f)
(regarding certain Type I1 supporting erganizations, and all Type 111 non-functionally integrated supporting
organizations )? If "Yes,” answer b below,

b Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to determine

11

whether the organization had excess business holdings ).

Has the organization accepted a gift or contribution from any of the following persons?

a A person who directly orindirectly cantrols, either alone or together with persons descnibed in (b) and (c) below,

the goverming body of a supported arganization?

% family member of a person descrnibed in {a) above?

~ A 35% controlled entity of a person descrnibad in (a) or (b) above? If "Yes"toa, b, or c, provide detail in Part VI,

10a

10b

1ia

11b

11c

Schedule A (Form 990 or 990-EZ) 2014



Scuedule A {(Form 990 or 390-EZ) 2014 Page 5
Supporting Organizations (continued)
Section B. Type I Supporting Organizations

Yes No

1 Did the directors, trustees, or membership of one or more supported organizations have the power to regularly
appoint ar elect at least a majority of the organization’s directors or trustees at all times during the tax year? If
"No,” describe in Part VI how the supported organization(s) effectively operated, supervised, or controliad the
organization’s activitias, If the organization had more than one supported orgamzation, describe how the powers to
appoint andfor remove directors or trustees were allocated among the supported organizations and what conditions or
restrictions, if any, apphed to such powers during the tax year. 1

2 Did the orgarization operate for the benefit of any supported organization other than the supperted organtzation(s
that operated, supervised, or controlled the supporting orgamzation? If "Yes,” explain in Part VI how providing
such benefit carrred out the purposes of the supported organization(s) that oparated, supervised or controlled the
supporting organization, 2

Section C. Type II Supporting Organizations

1 Were a majonty of the orgapization's directors or trustees during the tax year also a2 majonty of the directors or
trustees of each of the organization’s supported organization{s)? If "No,*describe in Part VI how controf or
management of the supporting orgamization was vested in the same persons that controlled or managed the supported
organization(s). 1

Section D. All Type IIT Supporting Organizations

Yes No

1 Dsd the orgamzation provide te each of its supported organizations, by the last day of the fifth month of the
orgamzation’s tax year, (1) a wntten notice descnbing the type and amount of support provided during the prior
tax year, (2) a copy of the Farm 950 that was most recently filed as of the date of notification, and (3) copies of
the organization’s governing documents in effect on the date of notification, to the extent not previously provided?| 1

Ware any of the organization’s officers, directors, or trustees either (1) appointed or elected by the supported
organization(s ) or (n) serving on the governing body of 2 supparted argamization® If “No,” explain in Part VI how
the organization maintained a close and continuous working relationship with the supported organization(s). 2

3 By reason of the relationship descnbed in {2), did the orgamization’s supported organizations have a significant
voice tn the orgamization’s iInvestment policies and in directing the use of the orgamzation’s income or assets at
all times during the tax year? If "Yes," describe in Part VI the role the organization’s supported organizations played
in this regard. 3

Section E. Type III Functionally-Integrated Supporting Organizations
1 Check the box next to the method that the orgamzation used to satisfy the Integral Part Test during the year {see instructions)
a [~ The organization satisfied the Activities Test Complete line 2 below
b [~ The organization 1s the parent of each of its supported arganizations Complete line 3 below
¢ [ The orgamzation supported a gevernmental entity Describe in Part VI how you supported a government entity (see
instructions)
2 Activities Test Answer (a) and (b) below. Yes No
a Did substantizlly all of the orgamzation’s activities during the tax year directly further the exempt purposes of the
supporied organization(s) to which the orgamization was responsive? If "Yes,” then in Part VI identify those
supported organizations and explain how these activitias directly furthered their exempt purposes, how the

organization was responsive to those supported organizations, and how the organization determined that thase
activities constituted substantially all of 1ts activities. 2a

b Did the activities described i (2) constitute activities that, but for the organization’s involvemant, one or more of
the orgamization's supported organization(s ) would have been engaged in? If "Yes,” explain in Part VI the reasons
for the organization’s pasition that its supported organization(s) would have engaged in these activities byt for the
organization’s involvement. 2b

3 Parent of Supported O rganizations Answer (a) and {b) below,
a Dnd the organization have the power to regularly appoint or elect a majority of the officers, directors, or trustees off

each of the supported organizations? Provide detaris in Part V1. 3a
b Did the orgamization exercise a substantial degree of direction over the policias, programs and activities of each
of 1ts supported organizations? If “Yes,” describe in Part VI the role played by the organization in this regard. 3b

Schedule A {Form 990 or 990-EZ) 2014
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[ iule A (Form 990 or 990-EZ2) 2014

Page 7

« -<tion D - Distributions

Current Year

1 Amounts paid to supported orgamzations te accomphsh exempt purposes

2 Amounts paid to perform activity that directly furthers exempt purposes of supported organizations, in
excess of income from activity

Administrative expenses paid to accomplish exempt purposes of supported organizations

3
4 Amounts pard to acquire exempt-use assets
5

Quahfied set-aside amounts (pnor IRS approval required)

6 Otherdistributions {describe in Part VI)} See instructions

7 _Total annual distributions. Add lines 1 through 6

8 Distribubions to attentive supported argamizations to which the organization is responsive (provide
details in Part VI)} See instructions

9 Distributable amount for 2014 from Section C, hne 6

10 Line 8 amount divided by Line 9 amoaunt

Section E - Distribution Allocations (see (i (i)

instructions) Excess Distributions e a 1ore

(i)
Distributable
Amount for 2014

1 Distributable amount far 2014 from Sectian C, hine
6

2 Underdistnbutions, if any, for years priorto 2014
{reasonable cause required--see instructions}

3 Excess distnbutions carryover, ifany, to 2014

a From2009, . . . . . .

Trom2010. . . . . .

crem2011. . . ., ., .

d From2012. . . . . . .

e From2013. . ., , . . .

f Total of lines 3a through &

g Apphed to underdistributions of prior years

h Apphedto 2014 distnbutable amount

i Carryover from 2009 not applied (see
instructions)

j Remainder Subtract lines 3g, 3h, and 31 from 3f

4 Distnbutions for 2014 from Section D, line 7
$

a Applied to underdistributions of prior years

b Appledto 2014 distributable amount

c Remainder Subtract lines 4a and 4b from 4

5 Remaining underdistributions far years prior to
2014, fany Subtract lines 3g and 42 from hina 2
(if amount greater than zero, see instructions)

6 Remaining underdistnibutions for 2014 Subtract
lines 3h and 4b from line 1 (1if amount greater than
2ero, 5ee (nstructions)

7 Excess distributions carryover to 2015. Add {ines
3)and 4¢

B Breakdown of lina 7

a From2010. . . . . , .

b From2011., . . . . . .

¢ From2012, . . . . . ,

_d From2013, . . . . . .

rom2014. . . . . . .

Schedule A (Form 990 or 990-EZ) (2014)
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[efile GRAPHIC print - DO NOT PROCESS | As Filed Data - | DLN: 93493137058896|

. . OMB No 1545-0047
(SFS;EQEO‘:LE D Supplemental Financial Statements
- Complete if the organization answered "Yes," to Form 990, 20 1 4
Part IV, line 6, 7, 8, 9, 10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b.
2t of the Treasury - Attach to Form 990. Open to Public
Intemal Revenue Service Information about Schedule D {Form 990) and its instructions is at www.irs.gov /form990. Inspection

Name of the organization
BOYS AND GIRLS CLUBS OF SAN DIEGUITO

Employer identification number

85-2470435

[ part I | Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete if the

arganization answered "Yes" to Form 990, Part IV, hne 6.

N hWN =

{a) Donor advised funds {b) Funds and other accounts

Total number at end of year

Aggregate value of contributions to (dunng year)
Aggregate value of grants from {dunng year)
Aggregate value at end of year

Did the organization inform all donors and donor advisors in writing that the assets held in donor advised
funds are the orgamization’s property, subject to the orgamzation's exclusive legal control? [T Yes [ No

D1d the organization inform all grantees, donors, and donor advisors (n wrting that grant funds can be
used only for chantable purposes and not for the benefit of the donor or denor advisar, or for any other purpese
conferring impermissible private benefit? [ Yes [ No

;C1aR0Y Conservation Easements. Complete If the organization answered "Yes" to Form 990, Part IV, ne 7.

1

Purpase(s) of conservation easements held by the organtzation {check all that apply)

[T Preservation of land for public use (e g, recreation or education) [ Preservation of an histoncally important land area
I~ Protection of natural habitat [T Praservation of a certified historic structure

[~ Preservation of open space

Complete ines 2a through 2d if the orgamization held a qualfied conservation contribution 1n the form of a conservation
easement on the last day of the tax year

Held at the End of the Year

Total number of conservation easements 2a
Total acreage restncted by conservation easements 2h
Number of conservation easements on a certified historie structure included in (a) 2c

Number of conservation easements included tn {¢) acquired after 8/17/06, and notan a
histornc structure hsted in the National Register 2d

Number of conservation easements modified, transferred, released, extinguished, aor terminated by the orgamzation during
the tax year »
Number of states where property subject to conservation aasement Is located

Does the orgamzation have a written policy regarding the penadic monitoring, inspection, handhng of violations, and
enforcament of the conservation easements 1t holds? Yes | Mo

Staff and volunteer hours devoted to monitenng, inspecting, and enfarcing conservation easements during the year
|

Amount of expenses incurred In momitoring, inspecting, and enforcing conservation easements during the year
L]

Does each conservatian easement reported on line 2{d} abave satisfy the requirements of section 17 0¢(h){4 }{B){1)
and section 170(h){4 }B)n)? TvYes [ No

InPart XII1, describe how the organization reperts conservation easements 1n its revenue and expense statement, and
balance sheet, and include, if applhicable, the text of the footnote to the organization’s financial statements that describes
the organization’s accounting for conservation easements

Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the orgamization answered "Yes" to Form 990, Part IV, line 8.

1a Ifthe orgamization elected, as permitted under SFAS 116 (ASC 958), not to report in its revenue statement and balance sheet
works of art, historical treasures, or ather similar assets held for public exhibition, education, or research in furtherance of public
service, provide, in Part XIII, the text of the footnate to Its financial statements that descnbes these items
b Ifthe orgamization elected, as permitted under SFAS 116 (ASC 958), to report in Its revenue statement and balance sheet
works of art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public
service, provide the following amounts relating to these items
(1} Revenue included in Form 990, Part VIIL, ine 1 s
(i) Agsets included in Form 990, Part X >s
x {fthe organization recerved or held works of art, historical treasures, or other similar assets for financial gain, provide the
following amounts required to be reported under SFAS 116 (ASC 958) relating to these items
8 Revenue Included in Form 990, Part VIIE, ine 1 >3
b assets included in Form 890, Part X [ 2

For Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat No 52283D Schedule D (Form 990) 2014



Schedule D (Form990) 2014

Page 2

V§31 Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued}

o Using the arganization’s acquisition, accession, and other records, check any of the following that are a significant use of its

collection items (check all that apply)

a [~ Ppuybhc exhibition d [ Loanorexchange programs
b [ Scholarly research e [ Other
¢ [ Preservation for future generations
4 Provide a description of the organization’s collections and explain how they further tha organization's exempt purpose n
Part XII
5 During the year, did the organization solicit or receive donations of art, historical treasures or other similar

assets to be sold to raise funds rather than to be maintained as part of the organization's collection?

Tves [ No

Escrow and Custodial Arrangements. Complete if the organization answered "Yes" to Form 990,

Part IV, line 9, or reported an amount on Form 990, Part X, line 21.

1a Isthe organization an agent, trustee, custodian or other intermediary for contributions or other assets not
included on Farm 990, Part X? M Yes [ Ne
b 1f"Yes,” explain the arrangement 1n Part X111 and cornplete the following table
Amount
€ Beginning balance 1c
d  additions during the year id
€  Dustributions during the year 1le
f  Ending balance 1f
2a  Dud the organization include an amount on Form 990, Part X, line 21, for escrow or custodial account hability? T Yes [ No
b1t yes, explan the arrangement in Part X111 Check here if the explanation has been provided in Part XII1 I

LRI S B Y

m_Endowment Funds. Complete if the orqganization answered "Yes" to Form 990, Part IV, line 10.

1a

b
4

(a)Current year {b)Pnar year b {c)Two years back

{d)Three years back

{e)Four years back

Beginming of yearbalance . . . .

Contrbutions . . . . . . . .

Net investment earnings, gains, and losses

Grants or scholarships . . . . .

Other expanditures for facilities
andproegrams . . . . . <« . .

Administrative expenses . , . ,

End of yearbalance . ., . . . .

Provide the estimated percentage of the current year end balance (hne 1¢g, column (a)) held as
Board designated or quasi-endowment »
Parmanent endowment b

Temporanly restncted endowment b

The percentages n ines 2a, 2b, and 2¢ should equal 100%

Are there endowment funds not in the possession of the orgamzation that are held and admimisterad for the
organization by

(I unrelated orgamizations . . . . 4 . 4 4 e e e e e e e e e e e e e

(ii) related organizations . . . . . . . . . . . .. e e e

If"Yes” to 3a(n), are the related organizations listed as required on ScheduleR? . . . . . . ,
Describe in Part XEI1 the intended uses of the organization's endowment funds

Yes

3a(i)
3a(ii}
« «.| 3b

Land, Buildings, and Equipment. Complete if the organization answered 'Yes' to Form 990, Part IV, line

11a. See Form 990, Part X, hne 10.

Descnption of property (a) Cost or other | (b)Cost or other | (¢) Accumulated {d) Book value
basis (investment) basts {other) deapreciation
la tand . . . . . . . . . . a o o o o 26,872 26,872
b Buwldings . . . . . . . . . . 5 o o0 o @ 14,067,304 4,474,156 9,593,148
¢ Leasehold improvements . . . , . . . 5 o 9 o
TTquipment . . . . . . e e . e e s 1,110,047 353,054 756,993
d dhar . . . 0 0 o h e w e e e e e e .
Total. Add lines 1a through le (Column (d) must equal Form 990, Part X, column (B), ne 10(c).) . . . . . . . m» 10,377,013

Schedule D (Form 990) 2014



Schedule D (Form 990) 2014

Page 3
Investments—Other Securities, Complete if the organization answered 'Yes' to Form 990, Part IV, line 11b.
See Form 990, Part X, line 12.

(a) Descnption of secunty or category (b)Book valua
{including name of secunty)

{1 JFinancial denvatives

{2 )Closely-held aquity interests
Other

{c) Method of valuation
Cost or end-of- year market value

Tatad. {Columa () must equal Forin 990, Part X, cod (B) ime 32) ®

Lelsd’298¢ Investments—Program Related. Complete ff the organization answered 'Yes' to Form 990, Part IV, ine 11c.
See Form 990, Part X, hne 13.

{a) Description of Invastment {b) Book value

{c) Method of valuatron
Cost or end-of-year market valua

Total. {Cokimn () must equal Form 550, Part X, coi (8) kne 13 ) "

iEiaged Other Assets, Complete if the organization answered 'Yes' to Form 990 Part 1V line 11d See Form 990, Part X, hne 15
{a} Descnption {b) Book value

Total. (Column (b) must equal Form 990, Part X, col (B) hine 15.)

Other Liabilities. Complete f the arganization answered 'Yas' to Form 990, Part 1V, line 11e or 11f. See
Form 990, Part X, line 25.

1 (a) Descnption of hability (b) Beok value
Federal income taxes

LINE OF CREDIT 556,504
Totwl, {Column [b) must equal Form 998, Part X, col (B} ine 25) 956,504

2. Liabiiity far uncertan tax positions Tn Part X111, provide the text of the footnote to the orparmzation’s hinancial statements that reports the

arganization's llabality for uncertain tax positions under FIN 48 [ASC 740) Check here if the text of the footnote has been provided in Part
XIIl =

Schedule D (Form 290) 2014



Stcueedule D (Form 990) 2014 Page 4
m Reconciliation of Revenue per Audited Financial Statements With Revenue per Return Complete I

the orgamzation answered 'Yes' to Form 990, Part IV, line 12a.

3 Total revenue, gains, and other support per audited financial statements . . . . . . . 1 4,356,582
Amounts included on line 1 but not on Form 990, Part VIII, hne 12
a Net unreahized gains (losses)on investments . . . . 2a 268,986
b Donated services and useoffacihities . . . . . . . . 2b
< Recovenes of pnioryeargrants . . . . . . . . . . . 2c
d Other {Descrnbe nPart XIII) . . . . . . . . . . . .| 2d -894.,458
e Add hnes 2a through 2d s e e e e e e e e e a e e e e e e e e e 2e -625,472
3 Subtracthine2efromlinel . . . . . . . . .0 e e e e e e e e e 3 4,582,054
4 Amounts included on Form 990, Part VIII, line 12, but not on line 1
a Investment expenses not included on Form 990, Part VIII, ine 70 . qa
b Other (Descnbe inPart XIFI) . . . . . . . . . . . 4b 701,334
c Addlmes daand4b . . . . . . . . . 04w h e e e e e e e 4c 701,334
5 Total revenue Add ines 3 and 4c. (This must equal Form 990, Parti,lme12) . . . . . ., S 5,683,388
Reconciliation of Expenses per Audited Financial Statements With Expenses per Return. Complete
if the organization answered ‘Yes' to Form 990, Part IV, line 12a.
1 Total expenses and losses per audited financial statements . . . . « ¢ + . o« 4 . 1 5,660,768
Amounts included on line 1 but not on Form 990, Part IX, hine 25
a Donataed services and use of facehtres ., . . . . . . . . 2a
b Prier yearadjstments . . . . . . . . . . . . . . 2b
c Otherlosses . . . . . .+ .+ + + ¢« « 4 4 4 4 . 2c
d Other {(DescnbemmPart XII1}y . . . . . . . . .+ . . . 2d 861,716
Addlines 2athrough 2d . . . . . . . .+ . . o 4 4 v h s e e e e e 2e 861,716
s Subtractline 2efromhine l . . . . . . . . . 4 e e e e e e e e 3 4,799,052
Amounts included on Form 990, Part IX, hne 25, but not on line 1:
a Investment expenses not included on Form 290, Part VIII,lne7b . . 4a
b Other (DescrbemPart X111} . . . . . . . . . . . . 4ab 701,334
Addhnes daandd4b . . . . . . . . . . 4 444 4w e e e e e e dc 701,334
5 Total expensas Add lines 3 and 4¢, (This must equal Form 990, PartI,line18) . . . . . . 5 5,500,386

iCli@esg Supplemental Information

Provide the descriptions required for Part I, ines 3,5, and 9, Part I11, hnes 1a and 4, Part IV, lines 1b and 2b,
PartV,line 4, Part X, ine 2, Part XI, hnes 2d and 4b, and Part X1I, hines 2d and 4b Also complete this part te provide any additional

information

| Return Reference Explanation

PART X, LINE 2 THE ORGANIZATIONS FOLLOWACCOUNTING STANDARDS GENERALLY ACCEPTED IN THE
UNITED STATES OF AMERICA RELATED TO THE RECOGNITION OF UNCERTAIN TAX
POSITIONS THE ORGANIZATIONS RECOGNIZE ACCRUED INTEREST AND PENALTIES
ASSOCIATED WITH UNCERTAIN TAX POSITIONS AS PART OF THE STATEMENTS OF
ACTIVITIES, WHEN APPLICABLE MANAGEMENT HAS DETERMINED THAT THE
ORGANIZATIONS HAVE NO UNCERTAIN TAX POSITIONS AT JUNE 30,2015 OR 2014 AND
THEREFORE NO AMOUNTS HAVE BEEN ACCRUED

PART XI, LINE 2D - OTHER REVENUES PER CONSOLIDATED GAAP STATEMENTS -B94,458

ADIUSTMENTS

PART XI, LINE 4B - OTHER CONSOQLIDATED FINANCIAL STATEMENTS - ELIMINATING ENTRIES 701,334

ADIJUSTMENTS

PART XII, LINE 2D - OTHER EXPENSES PER CONSOLIDATED GAAP STATEMENTS 861,716

ADJUSTMENTS

PART XII, LINE 4B - OTHER CONSOLIDATED FINANCIAL STATEMENTS - ELIMINATING ENTRIES 701,334

ADIJUSTMENTS

Schedule D {(Form 990) 2014
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3 GRAPHIC print - DO NOT PROCESS I As Filed Data - | DLN: 93493137058896]

Su.EDULEG Supplemental Information Regarding OME No 1545-0047
(Form 90 or 990-E2) Fundraising or Gaming Activities 2014
< lete if the or ixati d “Yes” to Form 930, Pant 1V, knes 17, 18, or 19, orif the
organization entered than $15,000 on Form 990-EZ, line 6a. -
mx;:;w o ’Auu::r:om“WOoananQi::L Open to Public

P Information abott Scheduls G {Fonm 990 or 990-EZ) and its instructians is at Www.irs. gov/ farm990. Inspection

Name of the organization
BOYS AND GIRLS CLUBS OF SAN DIEGUITO

Employer identif ication number

95-2470435

Fundraising Activities. Complete If the arganization answered *Yes" to Form 990, Part IV, line 17. Form 990-E2

filers are not required to complete this part.

1 Indicate whether the orgamzation raised funds through any of the following activities Check all that apply
a [ Mail solieitatiens e [ Sohcitation of non-government grants
b [ 1Internet and email solicitations f [ Solicitation of government grants
¢ [~ phone solicitations g [ specal fundraising events
d [ In-person sohcitations
2a Didthe organization have a written or oral agreemeant with any individual (including officers, directors, trustees
or key employees hsted in Form 990, Part VII) or entity in connection with professional fundraising services? |_ Yes |  Neo
b If"Yes,” list the ten highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser s
to be compensated at least $5,000 by the organization
(i) Name and address of (i) Activity (i) Dd {iv) Gross receipts (v) Amount paid to {vi) Amount paid to
indvidual fundraiser have from activity {or retained by) (or retained by)
or entity (fundraiser) custedy or fundraiser hsted in orgamzation
control of col (i)
contributions?
Yes No
2
3
4
5
]
?
8
9
10
Total. . . . . . . . + . . . d . . . P
3 1sta states in which the organ zation 1s registered or licensed to sahcit contnbutions or has been notified it 1s exempt from

reg straton or cens ng

rerwork Reduction Act Notice, ses the Instructlons for Form 990or 990-E2. Cat No 50083H Schedule G (Form 990 or 990-E2) 2014



Schedule G (Form 990 or 990-EZ) 2014 Page 2
Fundraising Events. Complete if the organization answered "Yes" to Form 990, Part IV, line 18, or reported

more than $15,000 of fundraising event contributions and gross income on Form 990-EZ, lines 1 and 6b. List
events with gross receipts greater than $5,000.

(a) Event #1 (b) Event #2 (c) Other events (d) Total events
{add col {a) through
YOUTH OF THE YEAR | CHIP-IN FOR KIDS 3 col (c})
GALA GOLF (total number)
{event type) (event type)
1]
2|1  Gross receipts .. 182,975 209,910 259,967 652,752
bl
% 2 Less Contnbutions . . 4,875 4,450 9,325
« 3 Gross income (line 1
minus hne 2) . . . 178,100 205,360 259,967 643,427
4 Cash prizes . . .
o 5 Noncash prizes . . 2,700 355 3,055
g
2 |6 Rent/ffacity costs . . 50,000 4,700 54,700
@
%
lﬁ 7 Food and beverages . 38,599 12,000 4,000 54,599
1&)-; 8 Entertainment . e 6,000 6,000
b
S |9 otherdirect expenses . 21,361 2,651 146,155 170,167
10  Direct expense summary Add lines 4 throughSmmcolumn(d) . . . . . . . o « + . W {288,521)
11 Net income summary Subtract line 10 rombne 3,column(d) . . . . . . . . . . . W 354,906
Gaming. Complete if the organization answered "Yes” to Form 990, Part IV, line 19, or reported more than
%$15,000 on Form 990-EZ, line 6a.
@ {a} Bingo {b} Full tabs/Instant {c) Other gaming I(d) Total gaming (add
bingo/pregressive bingo col (a) through col
(c}))
& |1 Grossrevenue . . . .
$ 2 Cashpnzes . . . .
(11}
f
3 3 Non cash prizes P
)
g 4 Rent/ffacility costs . f .
=
& |5 Otherdirect expenses ,
™ Yes_ i ™ Yes e ™ Yes
6 \Vaolunteer labor . . . I~ No (™ T no
7 Drect expense summary Add lines 2 through S ncolumn(d) . . . . + .+ . . .+ . .
8 Net gaming income summary Subtract hine 7 fram hine 1, column (d) I
9 Enter the state{s) n which the organization conducts ga ing activities
a Isthe orgamization | censed to conduct gaming activt e 1n each of these st ta e e e s d e e e e l-’les ™
b If"No,” explain
10a Were any of the argan zation's gaming | censes revoked uspended or term nated during the tax year? . . , . . I_Yes |_N°
b If"Yes,” explain

e e s |

Schedule G (Form 990 or 990-EZ) 2014
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‘e GRAPHIC print - DO NOT PROCESS | As Filed Data - |

DLN: 93493137058896)

L_.edme k| Compensation Information OMB No 1545-0047
{Form 990) For certain Officers, Directors, Trustees, Key Employees, and Highest 20 1 4
Compensated Employees
» Complete if the organization answered "Yes” to Form 990, Part IV, line 23. -
Department of the Treasuay b Attach to Form 990. Open to Public
Inlemal Revenue Sevice > Information about Schedule J (Form 590) and its instructions is at www.irs.gov /form990. Inspection

Name of the organization
BOYS AND GIRLS CLUBS OF SAN DIEGUITO

95-2470435

Employer identification number

lm!. Questions Regarding Compensation

1a

o

Check the appropiate box(es) If the organization provided any of the following to or for a persan histed in Form
990, Part VII, Section A, line 1a Complete Part [11 to provide any refevant information regarding these items

[T First-class or charter travel [T Housing allowance or residence for personal use
[T Travel for companians [T Payments for business use of personal residence
[T Tax demmification and gross-up payments [T Health or social club dues or initiation fees

[T biscretionary spending account [T Personal services (e g, maid, chauffeur, chef)

If any of the boxas 1n line 1a are checked, did the organization follow a written policy regarding payment or
reimbursement or provision of all of the expenses descnbed above? I1f "No,” complete Part 111 to explain

D1d the orgamzation require substantiation prior to reimbursing or allowing expenses incurrad by all
directors, trustees, officers, including the CEOQ /Executive Directar, regarding the itams checked in line 1a?

Indicate which, if any, of the following the filing orgamzation used to establish the compensation of the
orgamzation’s CEQ/Executive Director Check all that apply Do not check any boxes for mathods
used by a related orgamization to establish compensation of the CEO /Executive Directar, but explain in Part 111

¥ compensation committee
[T Independent compensation consultant
i Form 990 of other organizations

¥ wntten employment contract
{* Compensation survey ar study
[+ Approval by the board or compensation committes

Duning the year, did any person listed in Form 990, Part Vi1, Secbon A, ine 1a with respect to the filing erpanization
or a related orgamzation

Receive a severance payment or change-of-cantrol payment?
Participate In, or receive payment from, a supplemental nonqualified retirement plan®

Participate in, or receive payment from, an equity-based compensation arrangement?
If"Yes” to any of ines 4a-c, hst the persons and provide the applicable amounts for each item in Part I11

Only 501{c)(3), 501(<)(4), and 501(c)(29) organizations must complete lines 5-9.

Fer persons listed in Form 950, Part VII, Section A, line 1a, did the organization pay or accrue any
compensation contingent on the revenues of

The orgamzation?
Any related orgamization?
If"Yes,” te line 5a or Sb, describe in Part 111

For persons listed in Form 990, Part VII, Section A, ine 12, did the arganization pay or accrue any
compensation contingent on the net earmings of

The organization?
Any related organization?
If“Yes,” to line 6a or 6b, describe in Part 111

For persons listed in Form 990, Part VII, Section A, line 1a, did the organization provide any non-fixed
payments not described in lines S5 and 67 If "Yes,” describe in Part II1

Were any amounts reported in Form 890, Part VII, paid or accured pursuant to a contract that was
subject to the imitial contract exception described in Regulations section 53 4958-4({a)(3)? If “Yes,” descrbe
mPart 11

If"Yes" to line 8, did the organization also follow the rebuttable presumption procedure described in Regulations
jaction 53 4958-5(c)?

Yes | No
1ib
2
4a No
4b No
4c No
S5a No
Sb No
Ga No
6b No
7 No
8 No
9

For raperwork Reduction Act Notice, see the Instructions for Form 990, Cat No 500537 Schedule J (Form 990) 2014
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